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	SCOPE OF SERVICES


2.1 Introduction/Background
	
Miami-Dade County hereinafter referred to as the "County," as represented by the Miami-Dade County Department of Fire Rescue (MDFR), is soliciting for proposals to provide medical transportation services (ambulance) from qualified firms holding appropriate certification and meeting the requirements set forth by the State of Florida Departments of Health Emergency Medical Services, Bureau of Emergency Medical Services Advance Life Support and Basic Life Support, licensing required by the FCC and required by Section 64J-1 of the Florida Administrative Code, as may be amended. (Please see Appendix A and Minimum Qualifications in Proposer Information Section).
	
Selected Proposer(s) will provide ambulance services to respond to calls from the County and Municipal Fire Departments at the Basic Life Support Level (BLS), and/or Advanced Life Support (ALS) level on as needed basis.

Services shall be provided in the following categories:

Group 1: Urgent /Non Urgent Response - County and Municipal Fire Rescue Systems, and Municipal Police Department
Group 2: Urgent/Non Urgent - Miami-Dade Corrections and Rehabilitation Department

Estimated Monthly Runs for each of the Groups is shown below:

Group 1: The approximate monthly requests as reflected in the 2015 run statistics were 2700.

Group 2: The approximate monthly requests as reflected in the2015 run statistics were 120.


The County specifically makes no promises or guarantees concerning the number of urgent and non urgent runs or transports, quantities of patients or distance of transports that will be associated with this solicitation.  The County has made every effort to provide accurate data and information but does not guarantee that the data provided reflects future run statistics. 

2.2 Minimum Qualification Requirements
	The minimum qualification requirements for this Solicitation are:
a) A copy of the Proposer’s Miami-Dade County Certificate of Public Convenience and Necessity for Public Entity Ambulance Operation shall be submitted including accompanying documentation that reflects the number of response units allowed to operate under this document.
b) A copy of the State of Florida, Bureau of Emergency Medical Services Advanced Life Support (ALS), and Basic Life Support (BLS) license (Department of Health (DH) Form 631). 

2.3 Definitions

a)	Ambulance Contract Compliance Officer - the County Mayor or the duly authorized County representative designated to manage the Contract. 

b)	Arrival Time - the time at which the ambulance arrives onsite at the physical address provided by the authorized agency requesting transportation.  This can be confirmed by contacting the agency via phone upon arrival or direct contact with the requestor.

c)	Equipment – the medical equipment and supplies required on Vehicles as defined in Florida Administrative Code Section 64J-1.

d)	Requesting Agency – County and municipal Police and Fire Rescue, Corrections, community health care centers and other authorized agencies designated in writing by the County Mayor or designee.

e)	Vehicles – medical transportation units (ambulances) utilized to perform Services.

2.4	Requirements and Services to be provided

The selected Proposer(s) shall provide all services in accordance with all applicable Federal, State, and County laws, ordinances, regulations, and administrative codes governing the provision of medical transport vehicle services.  In case of an emergency, the guidelines contained in any contract issued as a result of this solicitation may be supplemented by instructions from the County or Municipal Fire Rescue Departments or other designated agency.  The selected Proposer(s) shall not refuse or delay transportation of any patient. The selected Proposer(s) will also attend drills, exercises, and meetings conducted by such department.

A.	Continuity of Operations Plan (COOP)
The selected Proposer(s) shall submit a final Continuity of Operations Plan (COOP) for approval prior to the County issuing a Notice to Proceed (NTP) with any agreement issued as a result of this solicitation that will fulfill the arrival time requirements established by the County and shall include the components of the plan as listed below:

1.	Plans and Procedures
2.	Mission Essential Functions
3.	Delegations of Authority
4.	Orders of Succession
5.	Devolution - The devolution section should address how the department will identify and conduct its essential functions in the aftermath of a worst-case scenario, one in which the leadership is incapacitated.  The department should be prepared to transfer all of their essential functions and responsibilities to personnel at a different office or location. 
6.	Staging Area
7.	Alternate Facilities
8.	Interoperable Communications
9.	Vital Records and Databases
10.	Logistics and Administration
11.	Personnel Issues and Coordination
12.	Reconstitution
13.	Testing, Training and Exercising
14.	Health Emergency
15.	Program Management 



B.	Deployment Plan

The Selected Proposer(s) shall submit a final Deployment Plan for approval prior to the County issuing a Notice to Proceed with any agreement issued as a result of this solicitation that will fulfill the arrival time requirements established by the County and shall include:   

1)	Detail Selected Contractor’s 24 hour system status management strategies.
2)	Detail mechanisms utilized by Selected Proposer(s) to meet the demand for ambulance response during peak periods or unexpected unusually high call volume times.
3)	Include a current map identifying proposed ambulance station or post locations.
4)	Provide any other strategies to enhance system performance and/or efficiency through improved deployment/redeployment practices.

The Selected Proposer(s) shall redeploy or add additional ambulance hours if performance standards are not met and the Ambulance Contract Compliance Officer is notified by end users of delayed or extended response times.  Upon notification by the Ambulance Contract Compliance Officer the Selected Proposer(s) shall submit proposed changes in the Deployment Plan in writing to the Ambulance Contract Compliance Officer within 30 days of written notification by the Ambulance Contract Compliance Officer.

C.	Estimated Time of Arrival
The Selected Proposer(s) designated as the primary will provide an estimated time of arrival (ETA) when a request for an ambulance is made by the Fire Rescue/Police/Correction Dispatcher (“Dispatcher”).  The Dispatcher may cancel the request to the primary selected proposer, and use the secondary and tertiary selected proposer respectively, if the primary or secondary proposer provide an ETA that is unacceptable to the on-scene requestor or that exceeds the Performance standards/Response Times identified in Article 16.  All canceled requests will be included on the Performance Report and/or Invoice.  The Selected Proposer(s) will incur Liquidated Damages as stipulated in Article 16 of the form of Agreement. 

South Area of Miami Dade County
The South Area as outlined in Appendix __ currently faces response time challenges due to the lack of Fire Stations. The proposer selected as the Primary contractor is subject to the Performance Standards/Response Times identified in Article 16 (a)-1. 

The Selected Proposer shall provide a Performance Report on a bi-weekly basis to the Ambulance Contract Compliance Officer, which shall contain at a minimum the following:  time call received, estimated time of arrival, time vehicle is dispatched, station and vehicle number, Contractor’s and authorized agency dispatch/voucher numbers, type of call, name of patient, location of patient, destination address, time arrived on-scene, computation of response time, computation of response time in excess of performance standard, when applicable, reassignment, if applicable, and detailed charges for calls.  The Fire Rescue representative or the Requesting Agency representative shall announce their arrival to the Fire Rescue dispatch office or the central dispatch office or enter the arrival time for the official dispatch record log.  This procedure and time log shall be recognized as the official and only time record.



D.	Hours of Operation
The Selected Proposer(s) shall provide:

Groups 1 and 2
Service (24) twenty-four hours a day, (7) seven days a week every day of the term of the contract.

E.	Performance Standards/Response Times – Urgent/Non-Urgent Response Requests 
The Selected Proposer(s) shall ensure that Performance Standards/Response times are met as stipulated in Article 16 of the Form of Agreement.

F.	Response Time Exceptions
In some cases late responses will be excused from financial Liquidated Damages and from response time compliance reports. These excuses shall be for good cause only, as determined by the County. The burden of proof that there is good cause for the excuse shall rest with the Selected Proposer(s) and Selected Proposer(s) must have acted in good faith. The alleged good cause must have been a substantial factor in producing the excessive response time. Exceptions shall be considered on a case-by-case basis. Selected Proposer(s) shall file a request for each response time excuse with MDFR within fifteen (15) days of the date of the occurrence. Such request shall list the date, the time, and the specific circumstances causing the delayed response.
[bookmark: _GoBack]
G.	Quality Assurance and Liquidated Damages
In accordance with the Performance Standards/Response Times identified in Article 16 of the Form of Agreement.
· Quality Assurance and Liquidated Damages are applicable. Liquidated Damages are as defined in Article 16 of the Form of Agreement.
			
Selected Proposer(s) shall retain and make available for inspection by the County during the term of the agreement and for at least a three-year period from expiration of the executed contract all documents and records required and described herein.

At any time during normal business hours, and as often as may reasonably be deemed necessary, the Ambulance Contract Compliance Officer and/or MDFR representatives may observe the Selected Proposer(s)’s operations.  Additionally, the Selected Proposer(s) shall make available for County examination and audit invoices, daily logs and other data related to all matters covered herein.  

H.	Transportation Destinations
The Selected Proposer(s) shall bill all transports beginning from the point of origin (the requested pick up location) and ending with the destination, both respectively being determined by the Requesting Agency.  At no time shall the Selected Proposer(s) or its personnel alter or attempt to alter the destination determined by the Requesting Agency.  Notwithstanding the foregoing: the Selected Proposer(s) shall not be required to transport patients to a destination outside of Miami Dade and Broward Counties.  If the patient becomes critical or unstable, as determined by the Selected Proposer(s) personnel conducting patient care, the Selected Proposer(s) shall transport the patient to the nearest 911 receiving facility.

I.	Personnel
The Selected Proposer(s) shall ensure that with respect to any agreement issued as a result of this RFP that:

1)	Each in-service vehicle shall be staffed by personnel adequately trained and who possess the necessary skills and abilities to perform all duties required hereunder in accordance with applicable Florida Statutes, Florida Administrative Code, Miami-Dade County Code, Ordinances and Regulations and Federal standards as they now exist or as may be amended.

2)	All drivers shall possess a valid class D license issued by the State of Florida and shall maintain a good driving record through the term of employment with the Selected Proposer(s). The Selected Proposer(s) shall at a minimum, review each person’s driving record semi-annually.  Any person that has pled Nolo contendere, pled guilty, been found guilty, or been convicted (regardless of whether adjudication has been withheld) of three or more moving violations during any one-year period or otherwise does not meet the requirements of Chapter 4 and 31 of the Miami-Dade County Ordinance Code shall be removed from driving responsibility.

3)	All personnel are properly uniformed to present a neat, clean and professional appearance at all times. The uniform color and insignia are to be approved by the Ambulance Contract Compliance Officer prior to commencement of service.  The Selected Proposer(s) shall require such personnel to wear visibly on their person at all times while on duty, an identification badge to include the employee’s picture, name, level of State certification, and Selected Proposer(s)’s name.

4)	Employees that interface with the public shall be able to communicate in English, both written and oral.

5)	A full-time Project Manager is designated who shall be responsible for the Selected Proposer(s)’s performance and responsibilities under any Contract resulting from this solicitation.  The Selected Proposer(s)’s Project Manager is subject to the written approval of the County.  The Project Manager shall serve as the daily single point of authority for resolution of complaints and shall assure that service is provided uniformly. The Project Manager shall be available on a 24-hour basis. The title, name, and telephone number to contact this person shall be provided with the required documents for this proposal. 

6)	The Selected Proposer(s) shall file a personnel in-service training program for new employees, as well as, an on-going driver-training program with MDFR within five (5) business days of the Notice to Proceed.  The Selected Proposer(s) shall assure compliance with the standards and requirements of this Solicitation, specifically this Section 2.  Selected Proposer(s) shall ensure that field personnel are properly trained and oriented before being assigned to respond to medical requests generated herein. The orientation shall include, at a minimum, an EMS system overview; EMS policies and procedures including patient destination, trauma triage and patient treatment protocols; radio communications with and between the ambulance, base hospital, receiving facilities, and dispatch center; map reading skills, including key landmarks, routes to hospitals and other major receiving facilities; response areas within the County; and ambulance Equipment utilization and maintenance, in addition to the Selected Proposer(s)’s policies and procedures.  Selected Proposer(s) shall be responsible for ensuring that this standard is met.  Each employee of the Selected Proposer(s) shall complete this training program prior to providing Services under any contract that may result from this RFP.  Proof of completion for this training program shall be required upon request from Miami-Dade County Department of Emergency Management, Department of Corrections, or the Department of Community Health, participating under any contract resulting from this solicitation.

7)	All employees of the Selected Proposer(s) shall be considered the sole employees of the Selected Proposer(s) under its sole direction and not an employee or agent of Miami-Dade County.  The Selected Proposer(s) shall supply competent and physically capable employees. Miami-Dade County may require the Selected Proposer(s) to remove an employee it deems careless, incompetent, insubordinate, or otherwise objectionable and whose continued employment is not in the best interest of the County.

8)	Selected Proposer(s) shall employ a medical director who shall be a board certified emergency physician in the State of Florida and who shall monitor the day-to-day activities of Selected Proposer(s)’s training department, to include continuing education programs and the preceptor program and shall advise Selected Proposer(s)’s Operations Manager regarding field operations and pre-hospital medical care. The medical director shall provide medical oversight of the emergency medical dispatch program. Selected Proposer(s)’s medical director shall cooperate with County’s EMS Medical Director. 

9)	In the event of a Disaster the Selected Proposer(s) will provide a properly trained operations person to the Miami Dade County Emergency Operations Center (EOC) - for the duration of the EOC activation period - to assist in the coordination and transportation of the evacuation and repatriation of special needs clients on the Miami-Dade County Emergency Evacuation Assistance Program registry.  The Selected Proposer(s) personnel shall perform as part of the Incident Command System which is a part of the Miami-Dade County Comprehensive Emergency Management Plan.  The fee the Selected Proposer(s) can charge the County for these services shall be $260 per transport.  If the Selected Proposer(s) deems it necessary to sub-contract, the Selected Proposer(s) shall be held to the provisions of Article 20: “Subcontractual Relations” (in the Form of Agreement) and shall be solely responsible for payment to sub-contracted parties for services rendered.     

10)	During a disaster the Selected Proposer(s) may be released, at the discretion of the Ambulance Contract Compliance Officer, from response time performance requirements for all responses, including response time Liquidated Damages.        

J.	Compensation
	With respect to any compensation to the Selected Proposer(s), The Selected Proposer(s) shall ensure that:

1)	Requests for payment are in a form designated and approved by the County’s designated Ambulance Contract Compliance Officer. The request shall be filed electronically bi-weekly with the Ambulance Contract Compliance Officer.

2)	Each request for payment shall be in statement form, with each invoice listed by number, date, authorizing log, or voucher number, patient name, pick up location, drop off location, pick up time, and drop off time.

3)	Miami-Dade County will pay each request for payment after review and approval by the Ambulance Contract Compliance Officer.

K.	Communication System
The Selected Proposer(s) shall provide the following:

1)	Each ambulance operated pursuant to any agreement issued as a result of this solicitation must have a two-way radio, operating on an independent radio frequency, licensed by the Federal Communications Commission (FCC).  This system shall be capable of two-way communications between the Selected Proposer(s)’s Vehicles and all locations within Miami-Dade County.  In addition, each such ambulance shall have a second system providing two-way radio communication to hospitals on all designated medical channels licensed by the FCC for ambulance to hospital communication.

2)	Each such ambulance unit must be equipped with radio communications equipment capable of receiving and transmitting on a radio frequency designated by Miami-Dade Fire Rescue Department mutual aid use.  In addition, each driver staffing Vehicles shall be accessible to the Selected Contractor’s dispatcher by pager/Cell Phone/some other electronic way. The Selected Proposer(s) shall provide a list of all drivers’ pagers/cell phone numbers/whatever electronic is used list to MDFR and update as necessary to ensure the County has the most current list.

L.	Base Station
The Selected Proposer(s) shall ensure that:

1)	Its base station is in constant radio communication with all in-service Vehicles.  A dispatcher that is familiar with ambulance transportation operations, County geography, emergency, and administrative procedures of the County and its municipalities is on-duty during operating hours.  The dispatcher shall be knowledgeable in emergency terminology and procedures and be fluent in English.

2)	It has a telephone system with a Miami Dade County local phone access number and is sufficiently staffed to fulfill the Selected Proposer’s obligations under any contract issued as a result of this RFP. 

3)	There are tape recordings of all radio and telephonic service related conversations received through the communications center requesting ambulance service.  Said tapes shall be maintained for at least sixty (60) days.  Copies of specific tapes shall be maintained for longer periods if requested by the County.  Any tape requested by the County shall be provided within seventy-two (72) hours.

4)	The Base Station shall have a computer aided dispatch system in place that will incorporate or have the following elements:
a.	Incident information - This is a database of the incident data, usually obtained from a telephone caller, and including the location (house number and street name, commonplace name, intersection), caller info, and other information gathered by the dispatcher. 
b.	Unit Display - CAD has a database of personnel and field units, which is used to display a list of active units. This database includes the unit ID, assigned personnel, special capabilities (ALS, BLS, etc.). The database is linked to the incident database, allowing the dispatcher to display unit status: in-service, out-of-service, etc. 
c.	Incident Dispatch - With information about incidents and units, the dispatcher can link an incident to one or more field units, which essentially assigns the units to the incident. Most CAD software will provide a recommendation of which units should respond, based on pre-determined tables or a unit's actual location. 
d.	Time Stamping - whenever the dispatcher takes an action (enter a new incident, dispatch a unit, unit arrives on-scene, etc.), the computer records that time and links it to the incident and unit records for later review.
e.	Report Generation - to help analyze incident and unit activity, CAD allows production of reports listing all types of information, by ranges of date and time, and sorted by various fields. 
f.	Maintenance - The software allows the system administrator to create and edit the various support files, and to make data back-ups of the various files. 

M.	System Status Quality Program
The Selected Proposer(s) shall establish and maintain a system status quality program, including:

1)	A system to identify response time performance problems in order to identify underlying causes and to mitigate them.  Ambulance schedules, deployment and number of hours deployed will be reviewed and adjusted as needed.
2)	A System Status Management review and quality improvement report to be submitted within thirty (30) days upon the written request by the Ambulance Contract Compliance Officer.  

N.	Ambulance Equipment
The Selected Proposer(s) shall ensure that:
	 
1)	All Equipment as required by the State of Florida Department of Health Administrative Code 64J-1 shall be in safe, in good repair and working order at all times. All Equipment shall be appropriately maintained throughout the period of performance.

2)  Selected Proposer(s) shall have sufficient Equipment and expendable supplies so that there is a sufficient backup to accommodate replacement during repair and for times of excessive demand in the system.

3)	All Equipment utilized by the Selected Proposer(s) shall be the sole property of said Selected Proposer(s). The Selected Proposer(s) shall not possess Equipment that is the property of any entity utilizing said contract, unless granted express permission.  Failure to comply with the requirements contained in this section shall result in Liquidated Damages as described in the Form of Agreement (attached hereto), Article 16 "Quality Assurance and Liquidated Damages". 


O.	Transport Service Records
	The Selected Proposer(s) shall maintain:

1)	A detailed log for each vehicle. This log shall contain the on-duty attendants’ names, date, time call received, location of call, destination, and Requesting Agency.  This log shall also contain any information not listed and required by County, State, or Federal Guidelines.  The County Manager or designee reserves the right to require modification to this log any time during any period of performance.  All logs shall be provided upon request from the County Manager or designee.

2)	A dispatch log that shall contain the date, time, name of operator on-duty, time call received, nature of call, Requesting Agency, request location, unit dispatch time, unit reported arrival time, and call number.  This log shall also contain any information not listed and required by County, State, or Federal Guidelines.  The County Manager or designee reserves the right to require modification to this log any time during any contract period.  All logs shall be provided upon request by the County Manager or designee.

P.	Vehicle Maintenance
Selected Proposer(s) shall submit a final vehicle maintenance program and provide the locations where maintenance services will be performed in writing to the County.  Records of vehicle maintenance shall be submitted to the County on an annual basis.

Q.	Data and Reporting

The contractor shall submit on a monthly basis a report for both group 1 and 2, to the Contract Administrator, that will include at a minimum the group, municipality or department (i.e. Fire, Police, Corrections, etc.), Call number/Alarm, date, company, unit, patient, Pick-up Location, Destination, Call receipt time, dispatched time, on-scene time, transport time, arrival time, caller description, caller code, and response time.  The format of the reports will be approved by the contract administrator and will be sent via e-mail to ambulance@miamidade.gov.  

2.5	Optional Item (Only to the Primary Contractor)

The Primary Contractor will have the option to lease from the County space at the MDFR Station No. 16 in order to provide more coverage in the South Area of Miami-Dade County.  
	
	Location: A portion of County-owned land located at 325 NW 2 Street, Homestead, Florida 33030

	Property Description: (10-7813-009-0220); Fiske Manor Subdivision PB 15-63 Portion of Block 2.

The Lessee shall be limited to uses related to the operation of the business which primarily involves providing ambulance service to Miami-Dade County. The County will provide the Lessee an approximate 2,800 sq. ft. structure at the above location. The Lessee shall provide all related furniture and equipment to run the operation. The Lessee shall have access to the property 24/7 365 days a year. The Lessee shall provide corresponding information including but not limited to licenses, permits, and insurance certificates. The Lessee shall be responsible for all related costs. In addition, the Lessee at its own cost shall provide the required means of security. 

The Lessee shall use the eastern 2,800 sq. ft. structure for general office/administrative purposes associated with ambulance service and for no other use without the prior express written consent of MDFR. The Lessee recognizes that MDFR maintains the right to utilize the remainder of the Parcel and use it as it deems necessary at any time. 

Background Information

The Miami-Dade Fire Rescue Department (MDFR) owns an approximate 0.96 acre parcel of land located at 325 NW 2 Street in the City of Homestead (the “Parcel”). The Parcel is currently improved with two (2) structures that were used by MDFR to operate MDFR Station No. 16. In 2012, MDFR constructed a new Station No. 16 immediately north of the Parcel.


	The terms and conditions of the lease may be found in the Draft Form of Agreement – Lease of MDFR Station No. 16.
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