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Recommendation

It is recommended that the Board of County Commissioners approve award of Contract No. RFP-00327,
Acoustic Gunshot Detection Solution to ShotSpotter, Inc. for the Miami-Dade Police Department. The
Acoustic Gunshot Detection Solution (Solution) will be used by law enforcement to detect gunshots in
three (3) high incident geographic zones located within unincorporated Miami-Dade County. The
Solution will expedite response times to incidents, assist in the apprehension of suspects, and improve
the collection of forensic gunshot evidence. The contract includes hardware and software, hosting
services, implementation, installation, reporting, training, customization, and ongoing maintenance and
technical support. The contract provides for certified expert witness testimony to help interpret and clarify
crime scene activity received from the Solution.

ShotSpotter, Inc.’s qualified professionals will review each acoustic incident detected by the Solution.
Once a gunshot incident has been confirmed, notification will be provided to the Police Department’s
Real Time Crime Center via a secure incident review portal. Information provided by the Solution
includes latitude and longitude, street address, the exact time and number of shots fired, shooter
position, speed and direction of travel, as well as gunshot incident history and pattern analysis. The
Solution will be integrated with the gunshot detection solutions currently utilized by the City of Miami and
the City of Miami Gardens.

Scope
The scope of this item is countywide in nature. However, the three (3) gunshot detection zones included

in this contract are located within Commission Districts 3 and 9, which are represented by Comm|SS|oner
Audrey Edmonson and Commissioner Dennis Moss, respectively. -

Fiscal Impact/Funding Source

The fiscal impact for the five (5) year term is $2,619,000. Should the County choose to exercise, at its
sole discretion, the one (1), five-year option to renew, the estimated cumulative value will be $5,635,994.
Staff negotiated all hardware, implementation, setup, installation, and training services free of charge,
resulting in a cost avoidance of over $206,000 from the proposed cost.

Department Allocation ~ Funding Source Contract Manager
Police $2,619,000 | Impact Fees Jose Rivero
Total $2,619,000

Track Record/Monitor
Brad Skinner of the Internal Services Department is the Procurement Contracting Officer.
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Delegated Authority ‘
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to exercise
all provisions of the contract pursuant to Section 2-8.1 of the County Code and Implementing Order 3-
38, including any cancellation, renewal, and extension provisions.

Vendor Recommended for Award

A Request for Proposals (RFP) was issued under full and open competition on March 10, 2016. The
RFP method of award was used to obtain the best value to the County. One (1) proposal was received
in response to the solicitation. The Competitive Selection Committee determined that the proposer has
the relevant experience, qualifications, and past performance required to successfully perform the
services.

Address of Employee
Branch Offices or Residents
Awardee Principal Address Headquarters in | 1)Miami-Dade Principal
Miami-Dade or | 2)Broward
Broward* 3)Percentage*
: 7979 Gateway Boulevard 0
ShotSpotter, Inc. Suite 210 None 0 Ralph Clark
Newark, CA 0%

*Provided pursuant to Resolution No. R-1011-15. Percentage of employee residents is the percentage of vendor's
employees who reside in Miami-Dade or Broward as compared to the vendor’s total workforce.

Due Diligence
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Internal

Services Department’s Procurement Guidelines to determine contractor responsibility, including
verifying corporate status and that there are no performance or compliance issues. The lists that were
referenced include convicted bidders, debarred bidders, delinquent contractors, suspended bidders, and
federal excluded parties. There are no adverse findings relating to contractor responsibility.

Applicable Ordinances and Contract Measures

e The two (2) percent User Access Program provision applies and will be collected on all purchases.

e The Small Business Enterprise Selection Factor and Local Preference were applied in accordance
with the ordinances.

e The Living Wage Ordinance does not apply.

Russell Benford
Deputy Mayor



