Mlaml-Dade Property Appralsal Computer Alded
Mass Appraisal System -

Contract No. 225

THIS AGREEMENT made and entered into as of this q’%’ﬂ"\ day of
Ol—"l’b f)é@ , 2004 by and ‘between. SOFTWARE TECHNIQUES INC a

-+ corporation orgamzed and existing under the laws of the State of Iilinois, hav1ng its .-

| - principal ofﬁces at 1250 M1nnesota Avenue, Winter Park, Florida 32789 (heremaﬁer

_ ireferred to as the “CONTRACTOR”) and M1am1-Dade County, a polltlcal subd1v1s1on of
_ the State of Flonda, having its pnnc1pal offices at 111 NW Ist. Street, Miami, FL 33128— '
' 1989 (heremaﬁer referred to as the “COUNTY” ) ' - S

WITNESSETH: .

WHEREAS the CONTRACTOR has offered to furnish, install, customize,
train, and malntam system’ soﬂware and hardware to facilitate a Property Appra1sa1 ;
'Computer Aided Mass Appraisal System (“CustomCAMA system”). tailored to the needs -
" _of the Miami-Dade County Property Appraiser 'which shall conform to the . Scop_e of
‘Work as outlined in Append1x “A” and the requirements of this Agreement and '

WHEREAS in response to RFP No. 225 issued by the - COUNTY the
CONTRACTOR has. submitted a written proposal dated June 8, 2001 which - is
1ncorporated by reference herein hereinafter referred to as CONTRACTOR’S Proposal
and, .
| , WHEREAS the COUNTY des1res to procure such a software system(s) and
_- - hardware, together with on-going maintenance services, and certain other services .
pe_rformed in accordance with the terms of this Agreement o B

NOW THEREFORE, 1n cons1derat1on of the mutual covenants and_

5 agreements hereln contamed the part1es hereto agree as follows

- ARTICLE L DEFINITIONS

g The followmg words and express10ns used in this Agreement shall be construed as.
- follows ‘except when it is clear from the-context that another meaning is intended: ‘

“(a) The words - “Contract” or “COntract Documents” or “Agreement” to mean
' collect1vely this and all Contract terms and conditions, the Scope of Work,
CONTRACTOR’s Proposal dated June 8, 2001, and all other attachments hereto
and all amendments issued hereto. -
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'The words “Contract Date” to mean the date on . which thlS Agreement is

effectlve which shall be the date set forth above.

“The words “Contract Manager” to mean the COUNTY’s Manager Property
, .Appralser or thelr duly authorized representatlve ' ‘

The word “CONTRACTOR” to mean Software Techmques inc. and its perm1tted -
SUCCESSOrs and assigns.

The words “CONTRACTOR’S Proposal” to mean that certain Response by
‘Software Techmques inc., dated June 8, 2001, to M1am1-Dade County RFP No.

225.

- The word “Days” ‘to- mean Monday through Frlday, excluding all standard -
: hohdays of the COUNTY. -

- The word “Dehverables” to mean all soﬂware hardware, documentatlon and any

items of any nature. submitted by the CONTRACTOR to the COUNTY’s Project

‘Manager for review, approval and mstallatmn pursuant to the. terms of this

Agreement

The words “Deployment Phase” to mean that time period during which
CONTRACTOR shall furnish all Deliverables specified in the Scope of Work,
which time period commences on the Contract Date and ends on the earlier of: (i)

" the date when all training provided for in the Scope of Work has been completed

in accordance with the Project Plan or (i) the termination of this Contract

The words “directed”, requlred” “permitted”, “ordered”, “designated”,
“selected”, “prescnbed” or words -of like import to mean respectively, the.

~ direction, requirement, permission, order, de31gnat10n selection or prescription of

the ‘COUNTY’s Project Manager; and similarly the words “approved”,
acceptable”, “satisfactory”, “equal”, “necessary”, or words of like import to mean.
respectively, approved by, or acceptable or- satlsfactory to, equal or necessary in

 the opinion of the COUNTY’s Pro; ect Manager.

The initials “ETSD” to mean the Miami-Dade County Enterpnse Technology
Services Department

" The words “Extra Work” shall mean changes resulting in additions or deletions to

the amount, type, or value of the work shown in this Agreement as directed by the
COUNTY. ’ :
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© - . COUNTY des1gnat1ng the date and time for the CONTRACTOR to commence

The word “Hardware” is an all inclusive term to mean the equipment, hardware,

‘associated ‘peripherals, embedded- software, cabling and connections, electrical
- devices, and other tangible matenals and supplies furnished to the COUNTY as

requlred by the Contract.

The words “installation” or “install” or “installed” or “installing” to mean
delivery and complete assembly and connection of all hardware, material, parts,

- .software, components; appliances, supplies and related- equipment: necessary to . ’
_ satisfy the requlrements of the Techmcal Spemﬁcatlons and the Contract

The words f‘In_stallation Date” to mean the date that the Equipment-and Sofcwar‘e -
installed at a specific Site are scheduled to be delivered and. installed in
accordance with the Project Plan and have satlsﬁed the criteria as defined in the-_ _

_CONTRACTOR’S Proposal

~ The words “chensed Software” to mean computer software programs and any.

modules and related documentation and electronic media embodying such .

~.programs that have been developed, owned, and provided by CONTRACTOR '

pursuant to license and that constitute operating and application software for the
Computer . Assisted Mass Appraisal’ System as tailored to the needs of the -
COUNTY -in accordance with this Agreement (“CustomCAMA‘system”). '

The words “Maintenance Phase” to mean that time period dunng wh1ch the .
CONTRACTOR shall fumish Maintenance .- Services, which  time period =
commences on'the Production Date and ends on the date when this Contract .-
terminates. -

-The words “Maintenance Pricing and Payment Terms” shall mean the terms. and

prov1$1ons set forth in Appendix “C” to this Contract.

The words “MaintenanCe Services” to mean that portion of the Work denoted on:

the Scope of Work as involving maintenance and upgrades that is to be prov1ded_
~ following the Productlon Date.

The words “Minimum . Standards Contract Provisions” to mean all applicabie- :
terms, provisions, and conditions of the Minimum Staridards Contract, as set forth
in Chapter 12D-15 of the Florida Administrative Code, promulgated by the

-Florida Department of Revenue in compliance with Sectlon 195 095(2), Florida
-Statutes.

The words “Notice to Proceed” to mean the written authorization by the

work.
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‘The words: “Optional Services” to mean that portion of the Work, to be completed
only at the option of the COUNTY, after the Deployment Phase, and that is so
- denoted on the Scope of Work because it involves extra services, projects, or

additional enhancements and. upgrades beyond the scope of Maintenance
Services.

The words “Pricing and Payment Schedule” to mean the schedule setting forth the
amounts and times for payments to CONTRACTOR s set forth on Appendlx “B”

to th1s Agreement

The words “Production Date” to mean that day when any part of the System is

first begun to be used by the COUNTY in a production capacity to process or-
‘carry out any ﬁlnctlon_s or respons1b111t1es of the Property Appralser -

The words “Project Manager”. to mean the COUNTY’s Property Appraiser or his |

- duly authorized representative specifically designated in writing the Project Plan

to manage the Contract. The COUNTY may designate more than one person to

© serve as Project Manager at any one time, however, CONTRACTOR shall be

entitled to conclusively rely upon the order, approval, consent, acceptance, or .

. designation of any one duly authorized Project Manager at any given time- ‘without -

the need to obtain the concurrence or approval of any other pérson who may also

- have been de81gnated by the COUNTY as a Project Manager at the time.

' The words “Project Plan” to mean the wntten plan to be developed and agreed '_

upon by the Project Manager and the CONTRACTOR as provided for in the -
Scope of Work. The Project Plan shall list the scheduled completion dates for

specific tasks and detailed sequencing for performance of the Work. The Project

Plan shall be modified and updated continuously throughout the term of this

- Contract pursuant to the mutual consent and agreement of the PI‘O_]eCt manager

and the CONTRACTOR.

The words “Property Appralser” and the 1n1t1a1s “PA” to mean, the Mlaml-Dade -. :

. County Property Appra1sa1 Department

" The words “Scope of Work” to mean the document appended hereto as.Appendi)r

“A,” which broadly describes the tasks and Date of. Delivery, Deliverables,

- Acceptance Testmg, Prerequisites to CONTRACTOR’s Performance, and

Payment provisions constituting the work to be peformed by the
CONTRACTOR and its sequencing, 1nclud1ng but not limited to the complete
design, integration, installation, tallonng, and subsequernit maintenance and
upgrade of the System. :
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The word “Site’ to mean any one or more COUNTY facilities where the- System,
or some portion thereof, covered under the Contract will be tailored, furmshed

1ntegrated mstalled or ma1nta1ned

The wo'rd “Software” to mean the Licensed Software and Third-Partyr Software.

The words “Subcontractor” or “Subconsultant” to mean any person, firm, or
corporation, other than the employees of the CONTRACTOR, that contracts to
furnish labor, or labor and materials, in connection with the Work, whether
directly or indirectly, on behalf of the CONTRACTOR and whether or not in

' _pr1v1ty of Contract with the CONTRACTOR

The word “System to mean the composrte of all items 1ntended to be ﬁmnshed .
installed and integrated to fulfill the requirements of this Contract including, but -
not limited to (i) items of all Hardware and Equipment, machines, features, cable,

' wire, documentation and procedures and (ii) Licensed Software, and (iii) Third

0
(g8)

(hh)

@)

_',Party Software, all as tailored by CONTRACTOR in accordance with the
' -COUNTY s requlrements pursuant to the Project Plan

The words' “System - Acceptance” to mean the COUNTY s cerfification that the
entire System, or a Deliverable thereof, installed at a specific Site has satlsﬁed the
Acceptance Testlng requirements of the Scope of Work.

- The words “System Acce'ptance Date” to mean the date on which all Deliverables

comprising the System have been installed at the Site and have satisfied all the -
Acceptance Testing requirements set forth in the Scope of Work.

The words “Third Party Software” to mean certain (i) operating System soﬁware,'
and (ii) data base management software supplied by the CONTRACTOR, but

_obtained from and licensed by third partles rather than being owned or developed ‘.
by CONTRACTOR. o

_The words “Work,” “Services” or “Project” to mean all matters and things

required to be done by the CONTRACTOR in accordance w1th the prov1s10ns of
this Contract '

ARTICLE 2. INCORPORATION OF MINIMUM STANDARDS CONTRACT ’

- A11 apphcable Minimum Standards Contract Prov1srons are hereby 1ncorporated into thlS
Contract in full to the extent they are not otherwise contrary to the specrﬁc provisions of
this M1am1-Dade Contract No. 225.

-5—
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ARTICLE 3. ORDER OF PRECEDENCE

If there is a conflict between or among the provisions of this Contract, then the order of

precedence is as follows: 1) the provisions of this Miami-Dade Contract No. 225, 2) the
- Scope of Work, 3) the Minimum Standards Contract Provisions, 4) RFP No. 225 and all
- associated addenda, and 5) the CONTRACTOR’s Proposal. '

_ ARTICLE 4. "_RULES OF‘INTERPRETATION

@

O

References to a specified Article Appendlx section or schedule shall be
construed as reference to that specified Article, Appendix, or sectlon of or

' schedule to this Agreement unless otherwise mdlcated

_Reference to any agreement or other instrument shall be deemed to include such -
agreement or other instrument as such ‘agreement or other instrument may, from
time to time, be modified, amended, supplemented or restated in accordance with -

o ‘_1ts terrns

. g (C)

@

@

The terms “hereof,” “herein,” “hereinafter,” “hereby,” “herewith,” “hereto,” 'and

“hereunder” shall be deemed to refer to this Miami-Dade Contract No. 225.

The titles, headmgs capt10ns and arrangements used in this Miami-Dade Contract _

No. 225-are for convenience only and shall not be deemed to limit, amplify or
modlfy the terms of this Contract, nor affect the meaning thereof. - '

Any deﬁmtrons or provisions of this Miami-Dade Contract No 225 not otherw1se 7
applicable to CONTRACTOR s customary manner of providing the goods and

“services: described in. the Scope of Work shall be 1napp11cab1e and shall not ‘

; control the performance of this Contract.

. ARTICLE 5. NATURE OF THE AGREEIV[ENT

. (a)'

The CONTRACTOR shall furnish, install, and maintain the CustomCAMA’

system spec1ﬁed in the Scope of Work. The CONTRACTOR shall provide full

- and prompt cooperation with the COUNTY in all aspects of the Work performed -

®

hereunder. The COUNTY shall pay the CONTRACTOR, in full compensation

‘therefore, the sums of money as set forth in the Pricing and Payment Schedule in -
’the manner and upon the terms and cond1t10ns of this Agreement. :

' "I‘he CONTRACTOR acknowledges that this Agreement requires the perforrnance |
~of all things necessary for or incidental to the effective use by the COUNTY of a
CustomCAMA system. All things not expressly mentioned in this Agreement but

necessary to carrying out its intent are required by this Agreement, and the

-6—
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'CONTRACTOR shall perform the same as though they were specxﬁcally
mentioned, descrlbed and delineated.

"(¢) The CONTRACTOR shall furnish all labor, materials, tools, supplies, and other
items required to perform the Work that is necessary for the completion of this
Contract. All Work shall be accomplished at the. drrectlon of and to the

' satlsfactlon of the COUNTY’s PrOJect Manager.

.. (d)  The COUNTY acknowledges that CONTRACTOR’s timely performance of

* Deliverables is expressly dependent and conditioned upon the COUNTY having

* timely performed all of its responsibilities and prerequisites specified in the Scope

" of Work. Cooperation by the COUNTY as specified in the Scope of Work is
critical to CONTRACTOR’s performance of the Work. Failure by the COUNTY
‘to perform, satisfy, or provide a prerequisité .excuses CONTRACTOR’s

~ obligation to perform and provide all corresponding Deliverables and extends the
time for CONTRACTOR’s performance until the COUNTY has performed the
prerequisite. : :

 ARTICLE 6. CONTRACT TERM

. The ‘Contract, shall become effect1ve upon the Contract Date and shall include: @
providing the CustomCAMA system in accordance with the scheduled dates specified in
~  the Scope of Work-and Project Plan, and, following the Deployment Phase, during which
~ time the System goes into production, (ii) providing Maintenance Services during the -
~ Maintenance Phase, for the balance of a period of five (5) years from the Acceptance -
Date. The COUNTY may, at its.sole option, extend the term for Maintenance Services
for up to an additional five (5) years under the same terms and conditions set forth in this
- “contract, either in one or more than one (1) year terms or in a single five (5) year term.

" ARTICLE 7. MANNER OF PERFORMANCE

(@) The COUNTY shall prov1de sufﬁc1ent facilities dedicated for use: by -

 CONTRACTOR’s staff -to accommodate performance of the Work at the -
COUNTY’s offices, including, but not limited to, office space, telephones,
terminals, personal computers, access to printers and copying equipment, internet
connectivity, and access to existing computer and networking systems.
CONTRACTOR shall be allowed to make long distance, business related calls
from the COUNTY’s offices without reimbursement. CONTRACTOR will
reimburse the COUNTY at cost, for any personal long distance calls..

(b)  The CONTRACTOR shall perform the Work described herein in a competent and
professional manner satisfactory to the COUNTY in accordance with the terms
and: conditions of this Agreement. The COUNTY shall be entitled to the
satisfactory performance of all Work described herein and to full and prompt
cooperation by the CONTRACTOR in all aspects of the Work. In the event any -

iy
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employee, subcontractor, g or ‘any other person performing Work hereunder
pursuant to the direction or at the behest of CONTRACTOR (hereinafter

~ “Contractor Personnel”) engages in misconduct toward the COUNTY, frustrates -

performance of the Work, or othérwise adversely impacts upon the interest of the

~ COUNTY, then upon the request of the COUNTY, the CONTRACTOR. shall

promptly remove that person from the project. The CONTRACTOR agrees that
the removal of any of its employees does not 1nclude or requlre the temunatlon or
demotlon of that employee _—

‘The CONTRACTOR agrees to defend, hold harmless and 1ndemmfy the

COUNTY and shall be liable and responsible for any and all claims, suits, actions,

damages and costs (including attorneys’ fees and court costs) made against the

COUNTY, occurring on account of, arising from or in connection. with the

removal and. replacement, at the. request. of the COUNTY, of any Contractor
Personnel performing services hereunder. Removal and replacement of any

Contractor Personnel as used in this ARTICLE 7 shall not require the termmatlon '

o and or demotlon of such Contractor Personnel

- _ARTICL_E 8. GENERAL

@

O

©

The .C_ON-TRACTOR.agr’ees that the CONTRACTOR will at all times employ, |
maintain and assign to the performance of the Work a sufficient number of
competent and qualified professionals and other personnel to timely accomplish

‘all tasks as scheduled in the Project Plan. The CONTRACTOR agrees to adjust

staffing levels or to replace any Contractor Personnel if so directed by the -
COUNTY, should the COUNTY make a determination, in its sole discretion, that

said staffing is inappropriate or that any individual is not performmg in a manner
cons1stent with the requlrements for such a posmon

The CONTRACTOR warrants and represents that its Contractor Personnel have -

the proper skill, trainmg, background, knowledge experience, rights,

authorizations, integrity, character, and licenses as necessary to perform the Work

-descrlbed herein, ina competent and professmnal manner.

The CONTRACTOR shall at all times cooperate with the COUNTY and

coordinate its respective work efforts to most effectively and efficiently progress
the performance of the Work in accordance with the Project Plan.

All notices required_or' pennitted under this Agreement -shall’be in writing and
- shall be deemed sufficiently served if sent by electronic mail, Registered. or-

Certified Mail, return receipt requested, or delivered personally, (or fax delivery

with hard copy to follow in the format stated in t}ns subparagraph) in any case

addressed as follows:

-8—
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' (1) " To the COUNTY to the following address:

Lazaro Solis, Chief, Information Services
- Property Appraisal Department

111 NW 1% Street, 7% Floor
" Miami, Florida 33128

Attention: Project Manager

and

- Theodore Lucas Director

. Department of Procurement Management
111 NW 1% Street; Suite 1300, Miami, F1 33128
‘Attention: Contract Manager

(2)  Tothe CONTRACTOR:

- Software Techniques, inc.
- 1250 Minnesota Avenue -
' Winter Park, Florida 32789
- Facsimile: (407) 677-6643
E-mail: ldz@customcama.com
Attention: Larry D. Zirbel

Either party‘ may at any time designate a different address by giving rlotlce as provided
above to. the other party ‘Such notices shall be deemed given upon recelpt by ‘the -
_ addressee _ _ :

©

(2)

C®)

The CONTRACTOR and COUNTY will comply with all provisions of all

federal, state and local laws, statutes, ordinances, and regulations that are
“applicable to the performance of this Agreement. .

" ARTICLE 9. ' AUTHORITY OF THE'PROJECT MANAGER

| The COUNTY hereby authorizes the COUNTY’s Project Manager to determme -
on behalf of the COUNTY in the first instance all. questions of any nature

whatsoever arising out of, under, or in connection with, or in any way related to or

* on account of, this Agreement including without limitations: questions as to the

value, acceptability and fitness of the Services; questions as to either party’s

_ fulfillment of its obligations under the Contract; negligence, fraud or

misrepresentation before or subsequent to acceptance of the Proposal; questions
as to the interpretation of the Scope of Work; and claims for damages
compensation and losses.

The CONTRACTORVshalI be bound by all determinations or orders and shall
promptly obey and follow every order of the Project Manager, including the
withdrawal or modification of any previous order and. regardless of whether the »

-9
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CONTRACTOR agrees | with the Project Manager’s determination or order, .
except only that if the COUNTY has designated more than one person to act as

" Project Manager at any one time, then one person so designated may not

contradict or countermand an order of another person then designated as Proj ect
Manager. Notwithstanding its compliance with the Project Manager’s order, the.

CONTRACTOR may fully reserve its rights by making its disagreement known - .

to the PrOJect Manager in writing within thirty (30) days of the order..  Where
orders are given orally, the Project Manager will issue them in wr1t1ng as soon.
thereaﬁer as is practlcable ‘

The CONTRACTOR must in the final instance, seek to.resolve every difference

‘concerning the Agreement with the Project Manager. In the event that.the - |

CONTRACTOR and the Project Manager are unable to resolve their difference, .
the CONTRACTOR may initiate a dispute in accordance with the procedures set . -

~forth in this ARTICLE 9. Exhaustion of these procedures shall be a, condltlon B

precedent to any lawsuit permrtted hereunder

In the event of a dispute between the parties reg'arding (i) a product or service for -

which payment has not yet been made to CONTRACTOR, (ii) the proper amount
due to- CONTRACTOR for any product or services, or (iii) the due date of : any

payment, the COUNTY shall continue to timely pay all other undlsputed amounts

to CONTRACTOR. Payment by the COUNTY and receipt by CONTRACTOR
of such other amounts shall not constitute an admission or waiver by the
COUNTY or. CONTRACTOR wrth respect to any of their nghts and remedles ;
against the other party

In the event of such. dlspute the parties to this Agreement authorlze the County

Manager or designee, who may not be the Project Manager or anyone associated

- with this Project, acting personally, to mediate all questions arising out of, under,

or in connection with, or in any way related to or on account of the Agreement

(including but not limited to claims in the nature of breach of contract, fraud or

misrepresentation arising either before or subsequent to execution hereof. If the'

_parties are unable to resolve the dispute through mediation as set forth herein,

either party may initiate litigation in any court of competent jurisdiction situated

‘in Miami-Dade County, Florida. Any such dispute shall be brought, if at all,

before the County Manager within 10 days of the occurrence, _event, or act out of E
which the dispute anses : '

“The County' Manag’er may base this decision on such assistance as may be

desirable, including advice of experts, but in any event shall base the decision on

~ an independent and objective determination” of whether CONTRACTOR’s

performance or any Deliverable meets the requirements of this Agreement and
any specifications with respect thereto set forth herein. The effect of any decision
shall not be impaired or waived by any negotiations or settlements or offers made
in connection with the dispute, whether or not the County Manager participated -

-10—
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N Iherein; or by any prior decision of others, which prior decision shall be deemed
- subject to review; or by any termination or cancellation of the Agreement. - All

such disputes shall be submitted in writing by the CONTRACTOR to the County

:Manager for a decision, together with all evidence and other pertinent information

in regard to such questions, in order that a fair' and impartial decision may be

 made. - Whenever the County Manager is entitled to exercise discretion or

judgment or to make a determination or form an opinion pursuant to the

' prov1s1ons of this Atrticle, such action shall be fair and impartial when exercised -

or taken. The County Manager, as appropriate, shall render a decision in writing
and deliver a copy of the same to the CONTRACTOR.  Except as such remedies

- :_..may be limited or waived elsewhere in the Agreement, CONTRACTOR reserves
. the right, after exhausting the procedures of this ARTICLE 9, to pursue any and

all remedles otherw1se ava11ab1e under law.

| ,'ARTICLE 10 PROGRESS SCHEDULE

The: CONTRACTOR shall perform the Work as set forth i in the Scope of Work and as

scheduled in the Project Plan. The CONTRACTOR’s time for completing performance

‘of the Work and the submission of Deliverable documentation shall not be extended
. except asis prov1ded in ARTICLE 14 and ARTICLE 37 hereof '

@

o

| ARTICLE 11. INDEPENDENT CONTRACTOR AND NON—SOLICITATION OF

EMPLOYEES

| The CONTRACTOR 18 engaged as an mdependent business and agrees to
' perform the Work in the manner of and as an independent contractor.. In

accordance with the status of an independent contractor the CONTRACTOR

covenants and agrees that the CONTRACTOR will conduct itself consistent with
such status, that the CONTRACTOR will neither hold the COUNTY out as, nor
“claim to be an officer or employee of the COUNTY for any right or privilege
-applicable to an officer or employee of the COUNTY, 1nclud1ng, but not limited
" to worker’s compensation coverage, unemployment insurance benefits, social
_security coverage or retirement membership or credit. :

-None of the Contractor Personnel utilized by CONTRACTOR shall be deemed in

any way employees .of the COUNTY, and the CONTRACTOR alone shall be
responsible for their work, the direction thereof, and their compensation and
benefits of any kind. Nothing in this Agreement shall impose any liability or duty
on the COUNTY on account of CONTRACTOR’s acts, omissions, liabilities or
obligations or any person, firm, company, agency, association, corporation, or
organization engaged by the CONTRACTOR as a subcontractor, expert,
consultant, independent contractor, specialist, trainee, employee, servant or agent
or for taxes of any nature, including, but not limited to unemployment insurance,
worker’s compensation and anti-discrimination or work place legislation of any

kind and the CONTRACTOR hereby agrees to indemnify and hold harmless the

-1l -
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| ) (10th) day of each month, which will summarize ongoing recommendations, "

- issues, problems, and concerns. The status reports will be in CONTRACTOR’ o
- standard format. CONTRACTOR will keep detailed records of time spent by .

1

o COUNTY against any such liabilities, even if they arise.from actions directed or
‘taken by the COUNTY.

"Unless otherwise mutually agreed to by the parties in wr1t1ng, each agrees not to
~ hire or to solicit the employment of any personnel of the other party directly or.

indirectly associated with the development, maintenance, or operation of the
CustomCAMA system durmg the term of this Contract or any renewal thereof and

- for a period of six (6) consecutive mionths thereafter. The parties agree that any "

breach of this prohibition against solicitation or hiring of employees would result

. in 1mmed1ate damage that will be difficult to quantify and therefore the injured
- party, in _addltlon to any other remedies, shall be entitled to injunctive relief to
- enforce this provision. In any proceeding for entry of an injunction to enforce this

prohibition, irreparable injury shall be presumed and the parties hereby waive the
requirement. for posting of a bond and agree not to assert the defense that an

| adequate remedy exists at law
ARTICLE 12. LIAISON

: Throughout the Deploymenf Phase the CONTRACTOR shall maintain continuing
* liaison. with the Project Manager designated by the COUNTY, and the

CONTRACTOR shall keep the COUNTY fully informed as to the progress of the

- Work at all times. The CONTRACTOR shall do so not only through regularly

issued progress reports, cost reports and minutes, but through close liaison

. between such designated COUNTY personnel. The CONTRACTOR shall submit

to the COUNTY any minutes of meetings attended by the CONTRACTOR and
the COUNTY relating to the Work within the (10) business days followmg such

- ‘meetings.

Throughout the Malntenance Phase the CONTRACTOR will prov1de monthly.

status reports to the Project Manager designated by the COUNTY, by the tenth.

CONTRACTOR  personnel in the :performance of Enhariced Maintenance

- Services and CONTRACTOR will make those records available to the COUNTY

- on a monthly basis by the tenth (10th) day of each month. Time records for work

- performed in connection with ‘system upgrades. and enhancements shall
‘reasonably reference the nature and type of the particular enhancement.

. ARTICLE 13. MUTUAL OBLIGATIONS '

@

This. Agreement shall constitute the entire Agreement between the parties with

- respect hereto and supersedes all previous communications and representations or

agreements, whether Wwritten or oral, with respect to the subject matter hereto .
unless acknowledged in writing by their duly authorized officers.

-12 -
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Nothing in this Agreement shall be construed for the beneﬁt intended or
‘otherwise, of any third party.

“In those situations where this Agreement imposes an 1ndemmty obligation on the
- CONTRACTOR, the COUNTY may, at its expense, elect to participate in the defense if
the COUNTY should so choose. Furthermore, the COUNTY may at its own expense
defend or settle any such claims if the CONTRACTOR fails to diligently defend such -
' clarms and thereafter seek mdemmty for costs from the CONTRACTOR :

@

®)

©

'ARTICLE 14. REVIEWING HARDWARE

~ The CONTRACTOR agrees to submit any Hardware required to be submitted for

review and . approval by the COUNTY in accordance with the specific.

requirements in the Scope of Work, and as specified herein. The CONTRACTOR -
understands that the COUNTY shall have final approval on all Hardware

i.

Cil

ii.

1.

il.

| ~In reviewing the Hardware the CONTRACTOR understands that the COUNTY :
- will provide the CONTRACTOR with: '

wr1tten notlﬁcatlon of the COUNTY’s acceptance

written notification that the Hardware, or portion thereof is acceptable
subject to the CONTRACTOR provrdlng prompt correctlon of a minor
deficiency, or, 7 .

in the case of Hardware that does ndt meet the requirements of the
Agreement, a written notification of the COUNTY’s disapproval. The

- COUNTY’s disapproval notification will state with reasonable detail to

sufficiently advise the CONTRACTOR of the basis on which the
Hardware was determined to- be unacceptable in accordance w1th the
Scope of Work. :

F urthermore:

For all Hardware provided hereunder, the COUNTY shall have thirty (30) |
business days, commencing on the first business day after receipt by the
COUNTY of the Hardware, or its detailed specifications if full delivery of

‘the Hardware is impracticable, to determine whether the Hardware is

accepted as submitted, is accepted subject to the correction by the
CONTRACTOR of minor drscrepanmes or whether it is unacceptable and
therefore disapproved. N

Unless an extension of time has been granted by the COUNTY pursuant to

- ARTICLE 37 “Extension of Time,” the CONTRACTOR shall deliver to.

the COUNTY, within fifteen (15) business days after receipt of .the

- 13 -
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' COUNTY S notlﬁcatlon of “dlsapproval ” the necessary revisions and/or
modifications for a second review by the COUNTY.

il If after the second revmw' perlod the Hardware remains unacceptable for

“the COUNTY’S approval, the COUNTY may direct the CONTRACTOR
o , e _ . -

* Proceed with the Work subject to the correctlon of all = .~

outstanding deficiencies which led to the COUNTY’s

determination that such Hardware was not acceptable for approval
- on or before a specific date established by the COUNTY for
' -correctlng such deficiency or deficiencies; or,

" * Suspend performance of ‘all Work that is dependent upon

acceptance of the Hardware for its successful completion, except

- those services necessary for the correction. of - outstanding

~ deficiencies, until such time that all deficient Hardware has been

corrected or replaced by the CONTRACTOR and resubmitted to
the COUNTY for acceptance.

‘The COUNTY shall have the right to approve or accept part of any Hardware.
- Any such approval shall be regarded as partial and conditional upon the
COUNTY’s approval or acceptance of all aspects of the Hardware. The
- CONTRACTOR must correct any deficiencies within the time the COUNTY

specifies for such- correction in the COUNTY’s notice concerning a part1a1
approval (including approvals subject to.correction of minor deficiencies) or, if no -
time is given, promptly. If the COUNTY does not subsequently approve or

' »accept all aspects of the Hardware, the earlier conditional acceptance or approval
~ ‘may, in the sole absolute discretion of the COUNTY, be regarded as void and of -
‘no effect. All decisions by the Project Manager under this ARTICLE 14 shall be
‘conclusive and binding on the COUNTY, absent fraud or misrepresentation by

: CONTRACTOR :

_ARTICLE 15. PERFORMANCE BOND BASED ON FIXED DOLLAR AMOUNT

| If commercially feasﬂﬂe and reasonable to. do so, the CONTRACTOR shall duly |
- execute and deliver to the COUNTY a Performance Bond in the Face Amount as

specified in the Pricing and Payment schedule and identified as "Performance

' Bond Face Amount".

The. Performance Bond shall provide that its Face Amount shall be reduced
according to the following Deliverables of the Scope of Work:

1. by twenty-five percent (25%) upon the date when the ‘COUNTY has
- received and fully accepted the CustomCAMA system in accordance with

-14 -
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~all of the acceptance testmg cntena spec1ﬁed in Dehverable A of the
. Scope of Work.

ii. = by twenty-five percent (25%) upon the date when Data Conversion has

’ - been- successfully completed and fully accepted by the COUNTY in

-accordance with all of the acceptance testing criteria spe01ﬁed in
Dehverable C of the Scope of Work.

ii. by twenty-ﬁve percent (25%) upon the date when Deliverables B rO]e ct
. Planning,” D “Basic Application Configuration,” E “Appraisal Model
Configuration,” F “Reporting Requirements,” G “Import/Export File
Requirements and Third Party Interfaces,” H “Operational Requirements,”
and I “Training” of the Scope of Work have been successfully completed -
and fully accepted by the COUNTY in accordance with all of: the_-- ,
acceptance testmg criteria spec1ﬁed of the Scope of Work. :

A by fifteen percent (15%) upon the date when the CustomCAMA system, 1f '
- running concurrently in parallel with.the COUNTY’s existing system,
becomes capable of producing certification reports that are in complete
- balance with the existing system. : :

The Perfonnance'BOnd» shall provide that its Face Amount shall be further reduced to -
. zero: (0) and the Bond shall be fully satisfied upon the date when the all of the
" Deployment Phase Deliverables (A through I) of the Scope of Work have been completed
~and fully accepted by the COUNTY in accordance with all of the Acceptance Testing
~ criteria and the first tax roll produced by the COUNTY utilizing the CustomCAMA -
system has been certrﬁed and accepted by the Florida Department of Revenue o

:The Performance Bond Form supphed by the COUNTY shall be the only acceptahle--'
form. = The completed form shall be delivered to the COUNTY within twenty (20) :
calendar days after the Contract Date. If the CONTRACTOR fails to deliver the .

.. Performance Bond with in the specified time, including granted extensions, if any, the - .
COUNTY shall declare the CONTRACTOR in.default of the contractual terms and. -

conditions and the COUNTY shall not accept any proposal from the CONTRACTOR for' »
a twelve (12) month period following such default. :

: The followmg_spemﬁcatmns shall apply to the bond required above:

(c) Al bonds furmshed shall be written through surety insurers authorlzed to do
‘business in the State of Florida as surety, with the following qualifications as to

- 'management and financial strength according to the latest edition -of Best’s
. Insurance Guide, published by A:M. Best Company, Oldwick, New J ersey:

Bond Amount ' Best Ratings

© $500,001 t0 $1,500000 BV
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-$1,500,001 to $2,500,000 A Vi

'$2,500,001 to $5,000,000 A VII

$5,000,001 to $10,000,000 - A VIII
A IX

~ $Over $10,000,000

,On contract amounts of $500,000 or less, the bond proV1S1ons of Section

287.0935, Florida Status (1985) shall be in effect and surety companies not
otherwise qualified with this paragraph may optlonally qualify by

: i. Providing evidence that the surety has twice the minimum surplus and “

capital. requrred by the Florida Insurance Code at the time the Request for
Proposals is issued; : '

;ir. Certify that the surety is otherwrse in comphance w1th the Florida

Insurance Code and

BT "Providing a copy of the currently valid Certificate of Authority issued by

the United States Department of the Treasury under §§ 31 U.S. C. 9404—
9308

Surety insurers shall be listed in the latest Circular 570 of the U.S. Department of _

the Treasury entitled “Surety: Companies Acceptable on Federal Bonds,”

_published annually. The bond amount shall not exceed the underwrrtmg

limitations as shown in this circular.

For contracts in excess of $500 000 the provisions of ARTICLE 15(d) ‘will be -

- adhered to plus the company must have been listed for at least three consecutive

years, or holding a valid Certificate of Authorlty of at least 1.5 m11110n dollars and
on the Treasury List. :

'Surety Bonds guaranteed through the U S. Government Small Business
~ Administration or Contractors Trarmng and Development Inc will also be

accepted

The attorney-in—fact or other officer who signs a ‘contract bond for a surety

‘company must file with such bond a certified copy of his/her power of attorney
~ authorizing him/her to do so. The contract bond must be countersrgned by the

surety’s resident Florida agent.

" ARTICLE 16. DELIVERY AND INSTALLATION

All Hardware the COUNTY has ordered shall be delivered F.O.B. Destination.
The COUNTY shall accept or reject the Hardware within ten (10) days of receipt
unless otherwise provided elsewhere in this Agreement. The delivety date shall
be as specified in the PI‘O_]eCt Plan or in the COUNTY’s separate Order submitted
to CONTRACTOR.

-16—
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If the CONTRACTOR fails .to' make delivery within the time speciﬁed in the

Project Plan or the applicable Work Order, or if the Hardware delivered fails to

~ conform to the requirements hereof in quality, number or otherwise or are found

to be defective in material or workmanship, then the COUNTY may reject the

~ delivered Hardware or may accept any item of Hardware and reject the balance of

the delivered Hardware. The COUNTY’s Project Manager shall notify.

CONTRACTOR of such re_]ectlon in writing and specify in such notice, the - =

reasons for the rejection. - CONTRACTOR agrees- to deliver replacement
Hardware for such items of rejected Hardware within fifteen (15) Days' of "
CONTRACTOR’s receipt of the COUNTY s rejection notice, unless the rejected -
Hardware was obtained by ‘CONTRACTOR from a third party vendor and-

‘CONTRACTOR has promptly ordered but not yet received delivery of the

replacement, then CONTRACTOR  shall deliver the replacement Hardware as B
soon as commer01a11y reasonable. .

- The COUNTY may delay delivery of ordered Hardware or any portion thereof,
- for up to sixty (60) days at no additional cost to the COUNTY, by giving written
. ‘notice to the CONTRACTOR of its desire to delay delivery at least ten (10) days

prior to the Scheduled Delivery Date set forth in the Project Plan. In the event of

such delay, the COUNTY: will provide the CONTRACTOR with a new delivery -
date for such Hardware or portion thereof as soon as reasonably possible, but in

no. event later than ten (10) Days following the CONTRACTOR’s recelpt of

notice of the COUNTY’s desire to delay dehvery

The CONTRACTOR shall dehver all ordered Hardware no later than thirty (30)
days from the order date defined in Section (a) of th1s ARTICLE 16.

The CONTRACTOR shall bear the risk of loss or damage to delivered Hardware

until delivery and receipt by the County Site. Immediately upon delivery of the
. Hardware, the COUNTY shall inspect it. If upon physical inspection at the time"
- of delivery, the COUNTY discovers damage, the COUNTY shall immediately - -
- notify CONTRACTOR and CONTRACTOR shall be responsible for replacement = -

of any damaged Hardware. Risk of loss shall not pass to the COUNTY until the
Hardware has been delivered to the County Site and inspected by the COUNTY, -

except for loss or damage ansmg solely from the neghgence or willful acts of the
. COUNTY. :

CONTRACTOR agrees to install the Hardware at the apphcable Sites set forth in

. 'the Contract. CONTRACTOR agrees to promptly commence installation of the =

- Hardware as provided for in the Project Plan or otherwiseé mutually agreed upon .
- by the parties hereto. . All 1nstallat10n work will be performed duting normal -
-business hours or at such other times mutually agreeable to the COUNTY so as

niot to unduly disrupt the COUNTY’s work. CONTRACTOR shall diligently

pursue and complete such installation without interruption and in accordance with
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the Project Plan, so that such Hardware is in good Working "o_rder- and ready for .
use by the Installation Date set forth in the Project Plan. '

1. CONTRACTOR agrees to do all thmgs necessary for proper installation
o and to perform its mstallatlon obligations hereunder in an orderly, skillful -
-and’ expeditious manner, with sufficient labor and matenals to ensure
efficient and timely completion of such obligations. If. apphcable

- CONTRACTOR: shall-coordinate with the Project Manager all work with. - |

~ all any other contractors and/or COUNTY personnel performmg work at - .
the Site(s) to complete Hardware installation. The COUNTY shall be
responsible for resolving all disputes relating to Site access between
CONTRACTOR and any other contractors. ~CONTRACTOR shall
provide all materials necessary for proper installation of the Hardware.

The COUNTY shall attempt to provide reasoriable working -and secure: - .
storage space for the performance by CONTRACTOR of the installation -
services described herein. CONTRACTOR agrees that all installation -
work will be performed neatly and at all times CONTRACTOR shall keep: -

. Site(s) free from waste materials and rubbish resultmg from the semces- X
_ being performed by CONTRACTOR. :

. ‘Unless otherwrse agreed to.by the COUNTY, CONTRACTOR agrees as -
- part of the installation process, to perform installation services, including,

but not limited to, the following: (a) receipt and inventorying of materials;

(b) unloading and uncrating of all Hardware, supplies, and peripherals; (c) -

running of cables; (d) installation and testing of batteries; chargers and

power boards; (e) running of power cables; (f) cooperating with all other

vendors supplying peripheral or ancillary equipment that will interface |

- with the System; and (g) any additional services necessary to ensure .
- CONTRACTOR’s compliance with this ARTICLE 17 ' '

'iii; vAll cablmg provided by CONTRACTOR shall be neatly laced as-v

applicable, dressed, sheathed, and adequately supported. When required

by local codes, CONTRACTOR agrees to provide cables with a flame. -
~ resistant sheath. All cabling outside any room in which Equipment is
located shall be connected in conduits, raceways or runways unless
otherwise agreed to in writing by the COUNTY. If required by. any
applicable Federal, State or local laws or codes, CONTRACTOR shall
ensure that all items of Hardware and other equipment are firmly held in -
‘place in a manner so as to protect such Hardware .and Equlpment from

" seismic shock. In this regard, CONTRACTOR agrees to provide . =

fastenings and supports adequate to support Hardware loads with an ample
safety margin. The COUNTY shall be responsible for securing proper -
space and HVAC service requlred for mstallatlon and operation of the
Hardware. : :

- (® Installation testing shall consist of the tests described in CONTRACTOR’S
- Proposal which are to be conducted by CONTRACTOR and observed by the
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COUNTY The purpose of these tests is to demonstrate the complete operability

- of the System(s) in conformance with the requirements of the Contract. This will

include an actual demonstration of the Hardware running all required Software
features. All tests shall be in accordance with the Scope of Work and with any
test plans and procedures prepared by CONTRACTOR and previously approved

by the COUNTY. In the event of any outstanding deficiencies at the conclusion

of ihstallation testing, as determined by the COUNTY, CONTRACTOR shall be

responsible for instituting necessary corrective measures, and for subsequently -

satisfactorily demonstrating and/or re-demonstrating system performance.

ARTICLE 17. SOFTWARE

| 'The CONTRACTOR shall provide the COUNTY with documentation, satisfactory to the

COUNTY, conﬁrmmg that the CONTRACTOR has acqulred on the COUNTY’s behalf
~all soﬁware licenses requlred hereunder. : :

@

®

In thé event the COUNTY purchases a license for Licensed Software, the

'~ CONTRACTOR shall provide to the COUNTY the electronic data files or media

comprising the computer programs (the “Programs”) and operating manuals, other

‘materials related thereto (the “Documentation”) with the Programs.

The CONTRACTOR shall, at its own expense, secure and administer for the
COUNTY, in the COUNTY’s name, any and all necessary sublicenses or direct
licenses for Third Party Software that is embedded in CONTRACTOR’s
software, which shall be perpetual and irrevocable. The CONTRACTOR shall -
provide the COUNTY with all documentation and warranties for the Third Party

“Software that may be provided to the CONTRACTOR by the vendor of such
‘Third * Party Software. = Any Third Party Software not embedded in

CONTRACTOR’s software, such as operating system software for client or
server machines, relational database management software, software development
tools, networking utilities, optional print spooles, optional statistical packages,

~ third party cost tables or any other optional software utility, shall be acquired in

the name of the COUNTY and warranties for such sofiware shall be limited to-
those provided directly by the maker or vendor of that Thlrd Party Software to the

. COUNTY as part of such acqulsltlon

_”ARTICLE 18. SOFTWARE LICENSE

The CONTRACTOR, upon receipt of the full payment of the licensing fee,

~ hereby grants to the COUNTY, and/or its agents, suppliers and vendors, a

perpetual, non-exclusive, irrevocable license to use, the CONTRACTOR’s
Licensed Software, if purchased by the COUNTY, in both source and object code
for any purpose not expressly forbidden by the terms hereof and as more fully
described in ARTICLE 19 “SCOPE OF LICENSE” and ARTICLE 22

~ “SOFTWARE REVISIONS”. Such license shall include but not be limited to the

_19_
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- unrestricted right of the COUNTY to provide any Licensed Software, including
the source code and object code forms thereto, the Documentation and Programs

_ - therefor, to any other person(s) or entity(ies) but only as requlred to facilitate use
of the Licensed Software by the Property Appraiser.

®) The C'ONTRACTOR shall require, insomuch as it is able, that its subcontractors
E and suppliers also grant to the COUNTY, and/or its agents, suppliers and vendors,

perpetual, non-exclusive, irrevocable licenses to include its software as part of the -

Licensed Soﬁware for any purpose not expressly forbidden by the terms hereof.

© ,As used above, “ilrevocable” shall include,.but is no_t limited to, the right of the

* COUNTY to continue using the ' CONTRACTOR’s Licensed Sofiware
ifrespective of any alleged breach or default pursuant to the terms hereof, pending

~ final determination by a court of competent jurisdiction of the legal consequences B

“of such alleged breach or default ' :

ARTICLE 19. SCOPE OF LICENSE

The COUNTY. may use the Llcensed Soﬂware on any and all equipment conﬁguratlons
-of whatever make, manufacture and/or model, owned, controlled or contracted for, by the -

COUNTY or entities controlling, controlled by, under common control with, or affiliated
.with the COUNTY, or ofganizations which may hereafter be formed by or become -

affiliated with the COUNTY or which may assume the responsibilities of the COUNTY
- or any successors of the COUNTY, but only as necessary- to facilitate the operation of the
Property Appraiser’s Office. . Irrespective of the number of equipment configuration(s) .
controlled by the COUNTY upon which the Licensed Software is used, the COUNTY
- shall pay only one license fee, which license fee is set forth herein, provided however that
‘the COUNTY utilizes such Licensed Software for operation of its Property Appraiser’s
Office. Any use by the COUNTY of the Licensed Software shall be subject:to

~ CONTRACTOR’s proprietary rights as set forth in ARTICLE 33.

ARTICLE 20. SOFI‘WARE RELATED D_OCUMENTATION

Documents related to the Licensed Software (“Documentation”) will consist of the source

-‘:' -code for all Licensed Software for which source code is a Deliverable hereunder, any and

“all available operator’s and user’s manuals, training materials, guides, listings, design.
- documents, specifications, flow charts, data flow diagrams, commentary, and other
- materials and documents that explain the performance, function or operation of individual
" programs and the interaction of programs within the system; control file and scripts used -

" to compile, link, load and/or make the applications and systems; test scripts, test plans

- and test data and other materials for use in conjunction with the applicable software.-
Available Documentation will in all cases be fully applicable to the use of the Programs

~with the Hardware, and will identify and reflect any particular features of the Hardware

 which may affect the normal use and operation of the Programs. The CONTRACTOR".

- shall deliver to the COUNTY three copies of any available Documentation. The |

-COUNTY wiil have the right, as part of the license granted herein, to make as many
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- 'additiohai'copics of the Documenfation as it may deem necessary, for its operation of the
Property Appraiser. Any use by the COUNTY of the Documentation shall be subject to
- CONTRACTORs proprietary rights as set forth in ARTICLE 33.

' ARTICLE 21. OPERATING ENVIRONMENT FOR INFORMATION SYSTEMS

The Programs, and each module or component and function thereof, will be capable of
operating fully .and correctly in the operating environment identified in the Scope of
~ Work. The CONTRACTOR hereby warrants and-represents that each Program will be
fully compatible and will interface completely “with each other Program provided
~ hereunder as part of the Software, and will function on the COUNTY’s Hardware, such
_that the Software and Hardware combined will perform and continuously attain the
standards identified in the applicable section of this Agreement, including but not limited
- to the performance standards set forth in the Scope of Work, the PI‘OjeCt Plan, and
: 'CONTRACTOR’S Proposal. : :

Y. _ARTICLE 22. SOFTWARE REVISIONS

The COUNTY- will not have the right, in its own discretion, to independently modlfy any
- Licensed: Software through the services of its: employees, agents, contractors or
- subcontractors without the express written permission of CONTRACTOR In the event,

~CONTRACTOR permits any such modification, the COUNTY may disclose the

:Licens'ed Software, or any portion thereof, strictly. limited to use for effecting the
. modifications, to necessary employees, agents, contractors or subcontractors, but only if .
- such agents, contractors or subcontractors have éach executed a confidential data .
.~ agreement in form satisfactory to CONTRACTOR. As between the COUNTY and the
" 'CONTRACTOR, such modifications shall become part of the Licensed Software and
‘owned by CONTRACTOR as provided for in ARTICLE 23. Performance of any such
modifications may compromise the CONTRACTOR’s warranty obligations as set forth
in ARTICLE 25 “Software Warranties” if such modifications have not been undertaken

o . with the prlor express written consent and approval of CONTRACTOR.

ARTICLE 23. SOFTWARE ENHANCEMENTS/MODIFICATIONS

(6)) Subject only to the ability of COUNTY to timely and consistently specify details

- for Software changes or modifications necessary to tailor the CustomCAMA

- system to any specific needs and requirements of the COUNTY not otherwise

. have set forth in RFP No. 225 or the Scope of Work or Project Plan,

- CONTRACTOR shall accomplish all Work in accordance with the Scope of

Work and the Project Plan and within the time frames specified therein, such that

the CustomCAMA system as installed -and operating at the conclusion of the -

Deployment Phase will perform in conformity with the requirements as described

in the CONTRACTOR’s Proposal, except to the extent that the COUNTY has not
otherwise modified them pursuant to the Scope of Work. -
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The COUNTY acknowledges that detailed Software modifications of
enhancements have not been specified prior to execution of this Agreement and

- that the fixed fee for services to be provided by CONTRACTOR contemplates

that CONTRACTOR is required only to tailor the System in accordance with the

- COUNTY’s direction so that all Deployment Phase Deliverables specified in'the . -
Scope of Work, ‘Appendix. “A,” have been installed and satisfy applicable

Acceptance Testing criteria. To facilitate such tailoring, the COUNTY’s Project

. Manager will fully cooperate with CONTRACTOR’s reasonable requests -for .
~ information, the COUNTY will timely and exped1t10usly communicate its
specifications - for any Software enhancements or modifications, and the -

COUNTY will not alter its decisions, once- made, with respect to specific

enhancements for tailoring the Software to meet the COUNTY’s needs during the

course of this Agreement without there being an appropriate alteration -to

deadlines, fees and requirements in recognition of such change. The COUNTY " -
will timely perform all of its responsibilities & set forth in the Scope of Work and -

Project Plan. The COUNTY acknowledges that CONTRACTOR is not obhgated

- to undertake any customization or enhancements to -the System during the .
~Deployment Phase not otherwise required in" order to provide all Deployment' :
" Phase Deliverables that satisfy- the Acceptance Testing criteria- speclﬁed in the

Scope of Work

.Spe01ﬁcat10ns for system enhancements des1red by the COUNTY w111 be set forth

in writing and signed by the COUNTY’s Project Manager. . Des_lgn_ -and
implementation details- for any Software enhancements which are not fully or

- expressly defined by the COUNTY prior to implementation will be left up to
CONTRACTOR to implement in such ‘manner as may be consistent with -

CONTRACTOR’s product look and feel, given the state of the art involved, and

‘based upon information CONTRACTOR gathers by interviewing the staff of the:
. COUNTY’s Property Appraiser, reviewing current procedures analyzing the.

current system, and reviewing all  formal requirements in RFP No. 225.

. CONTRACTOR will prototype, implement or document Software enhancements .=~
Vfor review by the COUNTY Project Manager and will address, in wntmg, -

concems or conflicts regarding system enhancements or changes on an on—gomg

‘basis in accordance with the Project Plan. With respect to questions or concerns

submitted by CONTRACTOR to COUNTY’s Project Manager for clarification in
writing, the COUNTY agrees to respond, in writing, within five (5) working days-.

If as a result of the COUNTY’ 1nab111ty to t1me1y spe01fy detalls for system‘

-enhancements or as a result of the COUNTY’s changes of specifications with . =

regard to particular enhancements desired to tailor ‘the Software for the -
COUNTY’s use, CONTRACTOR is not able to complete .all Software

- enhancements or modifications described in the Scope of Work or Project Plan in -
-a manner fully satisfactory to the COUNTY after having devoted that number of

man-hours specified at the beginning of the Scope of Work, Appendix “A,” to. -

- develop and install such enhancements, then the COUNTY may engage

CONTRACTOR to complete any remaining or additional enhancements and
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modrﬁcatrons to the Software on a time and matenals ba51s as an Enhanced -
Development pursuant to Deliverable R of the Scope of Work. Upon' the
COUNTY’s request for any Enhanced Development, the COUNTY shall prepare

a written request for proposal detailing the nature of the requested enhancement

and -the CONTRACTOR shall submit a cost proposal including all costs
pertalmng to furnishing the COUNTY with that Enhanced Development.

Upon CONTRACTOR’S submissi()n ‘of a cost proposal for an Enhanced =

‘Development, the COUNTY and .the CONTRACTOR shall agree to a not-to-

. exceed number of hours for the requested Enhanced Development. In no event
- shall the CONTRACTOR perform any services on the Enhanced Development ,
" unless the COUNTY issues a written notice to the CONTRACTOR to proceed

with the Enhanced Developme_nt The CONTRACTOR shall not be relmb_ursed
for the preparation of cost proposals with respect -to -Enhanced Developme‘nts.

‘When the source code for any Enhanced Development is completed, tested, and

accepted by the COUNTY, the CONTRACTOR shall deliver said source.code to

. the COUNTY. The COUNTY may revise and modify this source code. The
,CONTRACTOR shall, upon the COUNTY’s request, install the Enhanced

Development and shall provide the COUNTY with such services as required, at 7

~no additional cost, to fully integrate the Enhanced Development as necessary to

“enable the COUNTY fo continue with the COUNTY’s intended use of the
- Licensed Software. Following ‘the COUNTY’s acceptance of an Enhanced
~ Development, such enhancement/modification shall thereafter be considered a -

part of the Licensed Software for all purposes under this Agreement The -

' CONTRACTOR shall prov1de the COUNTY, if so requested, with -written
-confirmation of the date the Enhanced Development was applied to the Licensed

Software, and any and all Documentation relating to use of the Licensed Software

‘w1th the Enhanced Development thereto

If any ’Enhance'd Development is not acceptable to the COUNTY, the COUNTY
may refuse to accept same, and, in such event, the CONTRACTOR agrees to

_restore - the Licensed  Software to the form “in effect on the date the-

CONTRACTOR requested the COUNTY to accept such Enhanced Development.

.'ARTICLE-2'4. OWNERSHIP OF LICENSED SOF TWARE

| The CONTRACTOR hereby warrants and represents that the CONTRACTOR possesses
all rights to and interests in the Licensed Software, and all portions thereof, or otherwise

. has the right to grant to- the COUNTY the licenses provided in ARTICLE 17

 “SOFTWARE,” ARTICLE 18 “SOFTWARE LICENSE,” ARTICLE 19 “SCOPE. OF
~ LICENSE,” and ARTICLE 20 “SOFTWARE RELATED DOCUMENTATION” hereof,
~without violating any rights of any third party, and there are currently no actual or
threatened suits by any such third parties based on an alleged violation of such rights by
the CONTRACTOR The CONTRACTOR further represents and warrants that the
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- COUNTY has the right to modlfy the Llcensed Software as deﬁned in ARTICLE 17
c “SOFTWARE * hereof, for use by the COUNTY” s Property Appraiser.

- ARTICLE 25. SOFTWARE WARRANTIES

"The - ‘CONTRACTOR warrants that (i) all Licensed Software provided by the
. CONTRACTOR will be ofa compiled high level language that is commercially available
and for which software tools are available; (ii) the Licensed Software shall be capable of -

o . being copied by the COUNTY; (iii) the Licensed Software shall not contain viruses or

“pre-programmed devices which will cause any software utilized by the COUNTY to be

. erased or become inoperable of processing accurately and in accordance with the

~ warranties specified herein and the Scope of Work; and (iv) the Licensed Software and
each module and function thereof shall be capable of operatmg fully and correctly on the
o combmatlon of the Hardware and Soﬂware described in the Scope of Work.

. '_ ARTICLE 26. SOFTWARE, WARRANTY PERIOD

- (a) -~ The CONTRACTOR warrants that, for a period of one (1) year from the
.~ - COUNTY’s final acceptance of the System at its offices and during the entire
period of time when the COUNTY is rece1V1ng Basic Maintenance Services and
also, provided the COUNTY is current in making payments required of it under
Appendix “C” hereto “Maintenance Pricing and Payment Terms,” the Software

. shall (i) be free from defects in material and workmanship under normal use and
. remain in good working order; (ii) function properly and in conformity with the .
~ warranties in this Agreement; and (jii) meet all of the performance standards set -
- forth in the Scope of Work and CONTRACTOR’s Proposal provided the
‘COUNTY has deployed the System on hardware recommended prov1ded by, or
: fapproved by CONTRACTOR. .

() _Ex‘cept as p'rovided for' above, in the event the Software does not satisfy. the.
" requirements of Acceptance Testing set forth in the Scope of Work and
CONTRACTOR s Proposal, the CONTRACTOR’s obligation is to provide a Fix

or a Work Around at the CONTRACTOR’s cost and’ expense, or, alternatively, to -
~ provide different Hardware (if that-- hardware -was ‘purchased from
. - CONTRACTOR) and Software and serv1ces requlred to attain the performance
~ requirements spe01ﬁed for - acceptance testing in the Scope of Work and
- CONTRACTOR’s Proposal, in the sole discretion of the COUNTY. Whatever
- personnel time may be necessary for CONTRACTOR to complete the
- performance requirements specified for Acceptance Testing in the Scope of Work
and CONTRACTOR’s Proposal shall not be counted against or otherwise reduce
the number of man-hours CONTRACTOR -is obligated to prov1de to- the

COUNTY as part of Enhancement Maintenance Services.

(c) Failure by the CONTRACTOR to comply with warranty provisions hereof may
-~ . be deemed by the COUNTY as a breach of the CONTRACTOR’s obligations
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hereof. The COUNTY may also assess liquidated damages as stated in ARTICLE
54 in the event the CAMA software is not timely operational in accordance with
the requirements of the Project Plan

| ARTICLE 27. SYSTEM WARRANTIES '

CONTRACTOR ' hereby represents and warrants to the COUNTY that ~
CONTRACTOR has reviewed and evaluated all information furnished by the -

"~ COUNTY and has made all inquiries necessary such that CONTRACTOR is

reasonably aware of the COUNTY’s business requirements and intended uses of
the CustomCAMA system contemplated in this Agreement. Accordingly, once
installed, the System shall comply with all applicable Florida statutes,

administrative rules, and state reporting requirements and local requirements.

including, but not limited to real property valuation and assessment, tax payer -

notifications, business personal property valuation and assessment, appralsal :
- notices, recapltulatlon of values, exemption processmg, supplement processing =

" and the creation of the certified roll as defined by Florida statutes and Florida
- Department of Revernue rules, regulations, and requirements. -Furthermore, the

System shall be capable of calculating all property values and assessments in a
manner consistent with Client’s current methods. Based on the .
CONTRACTOR’s analysis of the Contract Documents, the CONTRACTOR
hereby represents and warrants to the COUNTY - that the System, as described in
the Scope of Work, will meet the COUNTY’s objectives as set forth in the
Contract and that the CONTRACTOR -is not aware of any material discrepancies
among the COUNTY’s objectives as set forth in the Scope of Work.”

CONTRACTOR hereby warrants to the COUNTY that the Software System to be
furnished hereunder shall for the duration of the Software Warrantee Period,

" Article 26, (i) operate at the dependability levels specified in the Scope of Work;

(ii) operate as a fully integrated System with each component thereof functioning _

completely and in conjunction with each of the other components of the System -

as necessary ‘to fulfill the requlrements set forth in Section (a) of this ARTICLE -

-.27

:CONTRACTOR' further warrants that all Maintenance Services and Internet

Connectivity provided by CONTRACTOR under this Contract shall be rendered
by qualified personnel who will perform the tasks assigned CONTRACTOR with

‘good professional practice in accordance with the current state of the art involved.

The performance standards for the System are as set forth in RFP No. 225 the_ 5
Scope of Work, and Section (a) of this ARTICLE 27. CONTRACTOR represents

“and warrants that the System has been configured so that these System

performance standards are capable of being met. CONTRACTOR warrants that

~ the System has been properly configured to be capable of handling both the
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current and the antlclpated volumes of transactions specrﬁed in RFP No. 225 and :

- the Scope of Work.

’-Exc’ept for'the express warranties set forth in this ARTICLE 27, ARTICLE

28, and ARTICLE 29, CONTRACTOR disclaims all warranties, either
expressed or implied, with respect to the written and/or recorded material
and data prepared for or supplied to the COUNTY, pursuant to this
Contract, including but not limited té any warranties as to merchantability

 of such materials or the fitness of such materials for a particular use, except
: only that the COUNTY’s CustomCAMA system will continue to operate in
- the manner for whlch it was designed.

ARTICLE 2. -HARDWARE WARRANTY

"I‘he CONTRACTOR warrants, for a period of one (1) year from the COUNTY’ |
: Flnal System Acceptance, that any Hardware and embedded Soﬁware prov1ded
. by the CONTRACTOR shall

i be free from defects in material and workmanship under normal use and

remain in good working order, wear and tear excepted; -

i fuinction properly. and in conforrnity with the war‘ranties in this Agreement;

: 111 * meet the performance standards set forth in the. Scope of Work and -

©

(@

' (é)

: '__CONTRACTOR’S response to Proposal.

During the Warranty Period, CONTRACTOR agrees to use all reasonable efforts

- .and resources to provide to the COUNTY all corrections and/or modifications

~ necessary to correct” problems with the Hardware provided by the

- CONTRACTOR that are reported to CONTRACTOR without additional charge
~ to the amounts spe01ﬁed in the Pncmg and ‘Payment Schedule. :

" During the Warranty. Period CONTRACTOR shall enforce any manufacturér’s |

warranty and maintenance obligations relating to the Hardware and any third

party software prov1ded

In the event the CONTRACTOR’s Hardware does not satisfy the conditions of

performance, the CONTRACTOR’s obligation is to provide repair at the

- CONTRACTOR’s cost and expense, or to provide different Hardware, Software,
~and services required to attain the performance requirements. Failure by the

CONTRACTOR to comply with the warranty provisions hereof may be deemed
by the COUNTY as a breach of the CONTRACTOR’s obligatiOns hereof.

The foregoing warranties of the CONTRACTOR herein shall not- apply to any

~ defects or deficiencies in the Hardware caused by the willful misconduct or the
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negllgent acts, errors, omlssrons of the COUNTY its employees and agents.
Such defects or deficiencies shall be cured, at the sole cost of the COUNTY, so as

“ to restore the Hardware to system specifications, whether such cure 1s performed
by ! CONTRACTOR the COUNTY or a third party '

: ARTICLE 29 THIRD PARTY WARRANTIES

.. In add1t10n to the foregomg warranties, the CONTRACTOR hereby ass1gns to the -
. COUNTY, and the COUNTY shall have the benefit of, any and all subcontractor’s and
‘suppliers’ warranties and- representations with respect to the Licensed Software provided-
héreunder. In the CONTRACTOR’s agreements with subcontractors and suppliers, the -
CONTRACTOR shall require that such parties (i) consent to the assignment of such
- warranties and representations to the COUNTY; (ii) agree that such warranties and

representations may be enforceable by the COUNTY in its own name; and (iii) furnish to~ -

~ the COUNTY, the warranties and obligations as set forth in ARTICLE 25 “Soﬁware
Warrantles” and ARTICLE 26 “Software Warranty Penod” :

AR,TICLE 30. TESTS

(@ = The CustomCAMA system prov1ded to the COUNTY will be subject to
o Acceptance Testing as further defined in the Scope of Work: In order to assure
' System performance, the COUNTY will require all Deliverables and requirements
set forth in the Scope of Work and PI'O_]eCt Plan are t1me1y met at no addltlonal
cost to the COUNTY.

(b) . For Hardware consisting of multiple articles of the same item (except only for

... items shipped directly from the manufacturer), unless waived by the Project .
- Manager, prior to shipment, CONTRACTOR shall fully inspect and test the first
~ article of each item of Hardware, prior to shipment and when the item has first

- been ordered by the COUNTY, and provide evidence to the COUNTY in the -
- . form of an inspection and/or test report demonstrating that the item performs in

accordance with the Original Hardware Manufacturer’s specifications and the -
requirements set forth in the Scope of Work. CONTRACTOR shall not ship any
_1tems of Hardware unless it has received the COUNTY s written approval.

ARTICLE 31. SUBSTITUTION OF PERSONNEL

' In the event CONTRACTOR w1shes to substitute personnel for the key personnel

- identified by the CONTRACTOR in its Proposal, the CONTRACTOR must notify the:

COUNTY’s Project Manager in writing and request wrltten approval for the subsntutlon N
Such approval will not be unreasonably withheld. : .
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ARTICLE 32. INSURANCE AND INDEMNIFICATION

(a)

“The CONTRACTOR shall indemnify and save the COUNTY harmless from anyA
~and all claims, liability, losses, and causes of action which may arise out of
~ CONTRACTOR’s fulfillment of the Agreement. The CONTRACTOR shall pay.

all claims and losses of any nature whatever to the extent they result from
CONTRACTOR’S negligence or that of Contractor’s Personnel, and shall defend
all suits, in the name of the COUNTY when apphcable and shall pay all costs and

' Judgments whmh may issue thereon.

. The CONTRACTOR shall furnish to Bid Seetion, Miami-Dade CO_UNTY, o/o
" Procurement Management Division, 111 Northwest First Street, Suite 2350,

Miami, Florida 33128-1989, Certificate(s) of Insurance which indicate that

' 1nsurance coverage has been obtamed which meets the requ1rements as outlined
) below ' » ’

‘"i';_  Worker’s Compensation Insurance. for ~ all employees of the

| CONTRACTOR as required by Florida Statute 440. -

i Pubhc L1ab111ty Insurance on a comprehensive basis in an amount. not less
- than $300,000 combined single limit per occurrence for bodily injury and
- property damage. Miami-Dade County must be shown as an addltlonal
‘insured with respect to this coverage.

- iii. - Automobile Liabilit'y Insurance eovering all owned, .non-owned, and hifed '_

vehicles used in connection with the Services, in an amount not less than
$300,000 combined single limit per occurrence for bodlly 1njury and

_property damage.

- 'iv. . The insurance coverage requxred shall include those clasmﬁcahons as

listed i in standard liability insurance manuals, which most nearly reﬂect.
“the operatlon of the CONTRACTOR

v All insurance policies required: above shall be issued by companies

‘authorized to do business under the laws of the State of Florida havmg- a
: hereln identified as possessmg the following quahﬁcatlons

‘The company must be rated no less than “B” as to management, and no

less than “Class V” as to financial strength, according to the latest edition

- of Best’s Insurance Guide published by A.M. Best Company, Oldwick,

. New Jersey, or its equ1valent subject to the approval of the COUNTY
Risk Management Division.

OR -
The company must hold a valid Florida Certificate of Authorlty as shown
-in the latest “List of All Insurance Companies Authorized or Approved to
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Do BusineSs'in'Floﬁda”, issued by the State of Florida Depértment of

Insurance and are members-of the Florida Guaranty Fund.

Certificates of Insurance’ will indicate no modification -or change in

" insurance shall be made without thirty (30) days written advance notice to
. - the certificate holder.. Furthermore, Miami-Dade County must be shown
‘asan additional insured with respect to these pohcles :

f'NOTE MIAMI—DADE COUNTY REQUEST FOR PROPOSAL o
' NUMBER AND TITLE OF REQUEST FOR PROPOSAL MUST_

APPEAR ON EACH CERTIFICATE.

'Compliance with the foregoing requirements shall -n'ot relieve the

CONTRACTOR of its liability and obhgatlon under this Section or under-, -

any other sectlon in this Agreement

Award is contlngent upon the receipt of the i insurance documents w1th1n .
fifteen (15) calendar days after Board of County Commission approval. I
the insurance certificate is received within the specified time frame but not -

~in the manner prescribed in this Agreement, CONTRACTOR shall be :
~ verbally notified of such'deficiency and shall have an additional five (5) =
~ calendar days to submit a corrected certificate to the COUNTY. If the -

CONTRACTOR fails to submit the required insurance documents in the .
manner prescribed in this Agreement within twenty (20) calendar days
after Board of County Commission approval, the CONTRACTOR shall be

*in default of the contractual terms and conditions and award of the

contract will be rescinded, unless such time frame for submission has been.

* extended by the COUNTY.

The CONTRACTOR shall be responsible for assuring that the insurance.

‘certificates required in conjunction with this section remain in force for
- the duration of the contractual period; 1nc1ud1ng any and all options years .-
that may be granted by the COUNTY. If insurance certificates are .

scheduled to expire during the contractual period, the CONTRACTOR
shall be responsible for submitting new or renewed insurance certificates
to'the COUNTY. at a minimum of thirty (30) calendar days in advance of

such expiration. In the event that expired certificates are not replaced with

new or renewed certificates which cover the contractual period, the -

.COUNTY shall’ suspend the Contract until such time as. the ‘new or
~ renewed certificates are received by the COUNTY in the manner
~prescribed in the Request for Proposal; provided, however, that this
- suspended period does not exceed thirty (30) calendar days. Thereaﬁer

the COUNTY may, at its sole discretion, terminate this Contract.

Precautions shall be exercised at all times for the protecﬁOn of persons and
property. All contractors and subcontractors shall conform to all OSHA,
State, and COUNTY regulations while performing under the terms and -
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o conditions of this Contract. Any fines levied by the aboVe-nlenﬁoned ..
‘authorities because of inadequacies to comply with these requlrements
shall be borne by the CONTRACTOR

* ARTICLE 33. PROPRIETARY RIGHTS

The CONTRACTOR hereby acknowledges and agrees that the COUNTY retains

~ all rights, title and interests in and to all data, documentation and copies thereof -

furnished by the COUNTY hereunder to facilitate the Work the CONTRACTOR
performs in connection with the Scope of Work, including all copyright and other -
proprietary rights therein, which documents the CONTRACTOR as well as its
employees, agents, subcontractors and suppliers may use only in connection of

the performance of Work. The CONTRACTOR shall not, without: the prior.. -
- written consent of the COUNTY, use documentation regarding the COUNTY on . -
~ any other project in which the CONTRACTOR or its employees, agents,
. subcontractors or suppliers are or may become engaged. Submission or .
'~ distribution by the CONTRACTOR of COUNTY furnished docuinentation to.
* meet official regulatory requirements or for other purposes in connection with the
. performance of Work shall not be construed as publication in derogatlon of the' :

COUNTY s copynghts or other propnetary nghts R

The CONTRACTOR hereby acknowledges and agrees that the COUNTY retains

all right, title, and interest in and to any software developed excluswely by the

‘COUNTY through the services of its employees, agents, contractors, or -

subcontractors other than CONTRACTOR and which software mterfaces with or

‘exchanges data with the Licensed Software. To the extent the Licensed Software

has been changed to permit, enable, or facilitate such intetface or data exchange

and such changes have become part of the Licensed Software, however, .
- CONTRACTOR shall continue- to own "all right, title, and interest to such A

changes

- Upon paymeht of the amounts set forth in the Pricing and Payment Schedule the o
‘COUNTY shall acquire all right, title, interest, and ownersh1p in- and to the
_Hardware prov1ded by CONTRACTOR as part of the Work. '

:Subject only to the Soﬁware License rights granted the COUNTY pursuant to

ARTICLE 17(b), ARTICLE 19, and ARTICLE 20 of this Agreement, the

COUNTY acknowledges and agrees that all information including, but not limited - -

to technical and/or business information, specifications, drawings, records, and

. computer programs, modifications, and documentation, originated or prepared by: .
" CONTRACTOR pursuant to this Contract shall be considered the exclusive
~ property of . CONTRACTOR, 1nc1ud1ng title to copyright in all copynghtable

material and such shall be held in confidence by the COUNTY, subject only to.
Ch. 119, Fla.Stat. The COUNTY shall take all reasonable steps to maintain such :

copyrightable material as being exempt from disclosure - pursuant to Sec.
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. neither the COUNTY nor its employees, agents, or other vendors shall have. any
_proprietary interest in such Developed Works. The Developed Works may not be
~ utilized, reproduced or distributed by or on behalf of the COUNTY; or any

L ®

1

119.07(3)(0), Fla.Stat. 'Ih the event the COUNTY s'houl\d receive a request
pursuant to Ch. 119, Fla.Stat., for inspection, examination or duplication any such -

_information received from: CONTRACTOR, then the COUNTY shall

immediately give notice in writing to CONTRACTOR and CONTRACTOR, at
its election, shall have the right to have its legal counsel appear on behalf of the

' :COUN'I‘Y to assist in resisting such dlsclosure

All rights; title and interest in and to any Software inventions, ieas, tiesign's' and

methods, specifications and other documentation related thereto developed by the

. CONTRACTOR . for the COUNTY pursuant to this Contract, hereinafter referred
- - to as “Developed Works” are and. shall remain the property of the
- CONTRACTOR, but the COUNTY is granted a perpetual, irrevocable, non-

exclusive, non-transferable license to use the Developed Works -as more fully set

. forth in Section (g) below.

All patent copynght trade secret and other proprietary rights to such Developed
Works are and shall remain the property of the CONTRACTOR Accordingly,

employee agent, or vendor thereof, without the prior written consent of the

. CONTRACTOR, except as required for use by the COUNTY in operation of its

Property Appraiser’s Office pursuant to the COUNTY’s Software License.

| Nomﬁthstanding that, as provided in Sections (d), (¢), and’ (f) ‘above, the
- CONTRACTOR and its subcontractors and suppliers hereunder shall retain all
proprietary rights in and to all Licensed Software provided hereunder, the

CONTRACTOR hereby grants, and' shall require that -its subcontractors and
suppliers grant, to the COUNTY -a perpetual, irrevocable, non-exclusive, and

- unrestricted right and license to use, duplicate, disclose and/or permit any other

person(s) or entity(ies) to use all such Licensed Software and the associated

 specifications, technical data and other Documentation as necessary for the
operations of the COUNTY’s Property Appraiser’s Office or agencies or -

organizations which may hereafter be formed by or become affiliated with the

. COUNTY to perform. the -functions of the Property Appraiser’s Office. Such

license specifically includes, but is not limited to, the right of the COUNTY to use
and/or. disclose, in whole or in part, the technical documentation and Licensed
Software, including source code provided hereunder, pursuant to Article 22 and

. Article 23, to any person or -entity outside the COUNTY, but only as may be

necessary for such person’s or entity’s use in furnishing any of the Hardware
provided hereunder, furnishing software interfaces, or maintaining or upgrading
the Licensed Software exclusively for the COUNTY or entities controlling,
controlled by, under common control with, or affiliated with the COUNTY, or
organizations which may hereafter be formed by or become affiliated with the
COUNTY to perform ~ the functions  of the Property

- Appralser s Office. In no event, shall the COUNTY make disclosure to any such
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person or entlty other than as necessary to fa0111tate the operatlon of the Property .
Appralser s Office. :

; 'ARTICLE-34. CONFIDENTIALITY

(2)

“Confidential Information” shall ‘mean any information of a party whlch is ‘not

- generally known outside of that party as a result of the intentional dissemination -

of such information by that party to others, ‘which " is propriety, or which .

. constitutes a trade secret under the Uniform Trade Secrets Act (Ch. 688,
Fla.Stat.). Confidential information shall also include any mformatlon expressly -
designated . by CONTRACTOR or the COUNTY to the other as being

confidential. Confidential information includes information stored, kept, or
assembled in any form or fashion, whether on paper, electronic media, or within.

the minds of employees or agents of a party. Confidential information does not - -
include information previously known to the party receiving such information,

information rightfully acquired from third parties, information prev10us1y.

* developed independently by the party receiving the information, or information.
-~ subsequently publicly disclosed other than by the party receiving the information.

All materials, data, transactions of all forms, financial information, )

documentation, inventions, designs and methods obtained by CONTRACTOR
from the COUNTY in connection with the Work performed under this Agreement
in which the COUNTY holds the proprietary rights and which the COUNTY may -

“designate as Confidential Information may not, without the prior written consent -

of the COUNTY, be used by the CONTRACTOR or its employees, agents, .

- subcontractors or suppliers for any purpose other than for the benefit of the
COUNTY, unless required by law. In addition to the foregoing, all non-public

information concerning property owners and other COUNTY financial .

- information shall be considered Confidential Information and shall be subject to
"~ all the requlrements stated herein. Nelther the CONTRACTOR nor its
employees, agents, subcontractors or suppliers may sell, transfer, publish,. -
disclose, display, license or otherwise make available to others any part of such

. .Confidential Information without the prior written consent:of the COUNTY.

- ©

- confidential by some third party. All Confidential Information received by

- Additionally, the CONTRACTOR expressly agrees to be bound by and to defend, -
‘indemnify and hold harmless the COUNTY, and its officers and employees from

CONTRACTOR’s breach of any federal state,” or local law in regard to the-
privacy of individuals. - '

'ACONTR»ACTOR does not desire to know any information concerning the

COUNTY’s existing computer software, which information may be considered .

CONTRACTOR from the COUNTY will be held in trust and confidence from the
date of disclosure by the COUNTY and discussion of such Confidential
Information shall be limited to the immediate members of CONTRACTOR’s
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team who may be performmg the Work or prov1d1ng Maintenance Services to the
COUNTY ‘

The COUNTY shall take reasonable measures to protect all Confidential
Information received from CONTRACTOR from being disclosed, including, but.
net limited to, storing such information in secure areas, preventing information
from being removed from the COUNTY’s premises and preventing electronic
transfer of information to third parties. ‘All Confidential Information received by

. the COUNTY from CONTRACTOR will be held in trust and confidence from the
. date of disclosure by CONTRACTOR and discussion of such Confidential
> Informatlon shall be limited to the immediate members of the COUNTY s project

- team. - Furthermore, the COUNTY agrees to require members of its staff to sign

non-disclosure Agreements, provided by CONTRACTOR, as a condition of

-access to source code developed by CONTRACTOR and provided by

CONTRACTOR to the COUNTY pursuant to this Contract -This cond1t10n shall -

' extend beyond the term of tlns Contract.

. The COUNTY shall take all reasonable steps to maintain Conﬁdent1a1

Information received from CONTRACTOR as being exempt from disclosure

- pursuant to Section' 119.07(3)(0), Florida Statutes. In the event the COUNTY _

should receive a request pursuant to Ch. 119, Florida Statutes, for inspection,

_ examination or duplication of any records constituting' Confidential Information

received from CONTRACTOR, then the COUNTY shall immediately give notice
in writing to CONTRACTOR and CONTRACTOR, at its election, shall have the -

right to have its legal counsel appear on behalf of the COUNTY to assist in - |

resisting such dlsclosure

The CONTRACTOR shall advise each of its Contractor Personne1,7.agents,
subcontractors and suppliers, who may be exposed to such Confidential

~ Information, of their obligation to keep such information confidential and shall

promptly advise the COUNTY in writing if CONTRACTOR -leamns of any _

~ unauthorized use or disclosure of the Confidential Information by any Contractor
- Personnel, or subcontractor’s or supplier’s employees, presént or former.- In- =
‘addition, the CONTRACTOR agrees to. cooperate fully -and provide any -
- assistance necessary to ensure the confidentiality of the Confidential Information. .

It is understood and agreed that in the event of a breach of ARTICLE 34
“Confidentiality,” or ARTICLE 35 “Contractor Assistance” damages may not be

- an adequate remedy and the parties shall be entitled to injunctive relief to restrain

any such breach or threatened breach. Unless otherwise requested by the

COUNTY, upon the completion of the Work to be performed hereunder, the

CONTRACTOR shall immediately turn over to the COUNTY all Confidential
Information obtained from the COUNTY existing in tangible form, and no copies

- thereof shall be retained by the CONTRACTOR or its employees, agents,

subcontractors or suppliers without the prior written consent of the COUNTY. A
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certificate evidencing COrnpliénce with this provision and signed by an officer of
‘the CONTRACTOR shall accompany such materials.

.ARTICLE 35. CONTRACTOR ASSISTAN CE

Upon request of the COUNTY, the CONTRACTOR shall promptly execute or
shall cause the CONTRACTOR’s employees, agents, subcontractors, or suppliers
to execute any appropriate transfer of rights in -accordance with' ARTICLE 33 .

~ “Proprietary Rights,” in a form specified by the COUNTY. The COUNTY may,

in its opinion, regard this offer as an assignment by the CONTRACTOR of its
proprietary rights in and to all of the Hardware in which the COUNTY retains, or
shall obtam ownershrp rights, as prov1ded in ARTICLE 33 “Proprretary nghts .-

In addition, the CONTRACTOR agrees to give the COUNTY and any person
designated by the COUNTY, all assistance required to perfect the rights granted

~ the COUNTY in ARTICLE 33 “Proprietary Rights,” including but not limited to, =
~execution and delivery of all documents required by the COUNTY to document’
-and protect the COUNTY’s rights in the Hardware and Licensed Soﬁware

'ARTICLE 36. PATENT AND COPYR_IGHT INDEMNIFICATION"'

The CONTRACTOR warrants that all System(s) furnished hereunder, including

but not limited to: equipment programs, documentation, software, analyses,

applications, methods, ways, processes, and the like, do not infringe upon or _
violate any patent, copyrrghts service marks, trade secret, or any other third party -

propnetary rights.

i The CONTRACTOR shall be liable and responsible for any and all claims made
against the COUNTY for infringement of patents, copyrights, service marks, trade ,

secrets or any other third party proprietary rights, arising from CONTRACTOR’

use or supplying of any programs, documentation, software, -analyses,

applications, methods, ways, processes, and the like, in the course of performance
~or completion of, or in any way connected with, the Work, or the COUNTY’s -
‘continued use of the System(s). Accordingly, the CONTRACTOR at its own

expense, including the payment of attorney’s fees, shall indemnify, and hold .
harmless the COUNTY and defend any aetion brought against the COUNTY with-

respect to any such claim, demand cause of actlon, debt, or 11ab111ty

In the event any System(s) or anythrng prov1ded to  the. COUNTY by
- - CONTRACTOR hereunder, or portion thereof is held -to constitute "an
. infringement and its use is or may be enjoined, the CONTRACTOR shall have the

obligation, at the COUNTYs option, to (i) modify, or require that the- apphcable. '
subcontractor or supplier modify, the alleged infringing System(s) at its own’
expense, without impairing in any respect the functionality or performance of the -
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E System(s) or (i) procure for the COUNTY at the CONTRACTOR’S expense

the rights to use the System(s) as prov1ded for under this Agreement

. -The CONTRACTOR shall be solely respon31b1e for determining and informing -
the COUNTY whether a prospective supplier or subcontractor is a party to any.

litigation involving patent or copyright infringement, service mark, trademark,
violation, or-proprietary rights claims or is subject to any injunction which may
prohibit CONTRACTOR from providing any Deliverable hereunder. The

- CONTRACTOR shall enter into agreements with all suppliers and subcontractors
. at the CONTRACTOR’S own risk. The COUNTY may reject any Software or
- Hardware components which the COUNTY believes to be the subject of any such
- litigation or injunction, or if, in the COUNTY’s judgment, use thereof would

delay the Work or be unlawful.

‘The CONTRACTOR shall not 1nfnnge any copynght trademark, service mark,'

trade secrets, patent rights, or other mtellectual property rights in the performance
of the Work. . :

o ARTicLE 37 EXTENSION OF TIME

If the CONTRACTOR is delayed at any t1me hereunder due to the COUNTY’

failure to timely perform, satisfy or provide any prerequisite specified in the

Scope of Work or due to any of the following, then the schedule set forth in the

Project Plan or the required performance of Work shall be extended by the
- COUNTY in the reasonable exercise of its discretion for such reasonable t1me as
_the COUNTY. may determine, subject to the following conditions:

1. The cause of the delay is beyond the CONTRACTOR’S control and arises
. without its fault or negligence, and arises after the execution hereof and
" neither was nor could have been antlclpated by the CONTRACTOR by.
"reasonable 1nvest1gatlon and A

i, - The completlon of-the Work w111 be actually and necessarlly delayed by :

‘the causes set forth in “i¢ “ above; and

i The effect of such cause cannot otherwise be av01ded or mltlgated by the

- exercise of all reasonable ‘precautions, efforts. and measures whether
before or after the occurrence of the cause of delay, w1thout addltlonal
expense on the part of CONTRACTOR; and :

iv.  The CONTRACTOR has provided a written request and other information
to the COUNTY, as described in Section (d) below, within ten (10) days
after the time the CONTRACTOR knows or reasonably should have

" known of any cause ‘which might result in a delay for which the
CONTRACTOR may request an extension of time. The CONTRACTOR
shall specifically state in such. notice that an extension is' or may be
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-any-extension previously granted if the COUNTY subsequently determines that

- any-information provided by the CONTRACTOR in support of its request for an
extension of time was erroneous or that there has been a material change in the

o m»(d)"“'

* information or documentation as the COUNTY shall reasonably deem necessary

o

- COUNTY might, if it should so elect, attempt to mitigate the effect of the delay

©®

' requested and 1dent1fy the cause of the delay, descrlbrng the nature and its
effect on the completion of the affected portions of the Work identified in

~ the notice. If the CONTRACTOR shall fail to give the foregoing notice,
the right to request an extension for such cause shall be waived. All of the ,
conditions of this Section (a) must be met in order to be deemed an
Excusable Delay '

All references in this ARTICLE 37 to the CONTRACTOR shall be deemed to
include subcontractors and supphers all of whom shall be considered as agents of

. the CONTRACTOR

The peried of any-exte’nsion of time shall be only that which is necessary to make
up the time actually lost. The COUNTY reserves the right to rescind or shorten

facts stated

The COUNTY may requlre the CONTRACTOR to fumlsh such additional

or helpful in considering an extension request. The CONTRACTOR understands

an extension of time will not be granted unless the CONTRACTOR affirmatively

demonstrates to the COUNTY s reasonable sansfactron that the circumstances
shown Justrfy such extenswn '

Within th1rty (30) days of its reeeipt of all inforrnatlon and documentation as may

~ be required by the COUNTY, the COUNTY shall advise-the CONTRACTOR of
its decision on such requested extension. Notwrthstandrng the foregoing, where it
is not reasonably practicable for the COUNTY to render its decision within such

thirty (30) day period, it shall, prior to the expiration of such period, advise the-

. CONTRACTOR that it will require additional time and the approximate date

upon which it expects to render such decision. The PrOJect Plan and Pricing and

- Payment Schedule shall be amended and updated in accordance with - the i

COUNTY s decision.

Since the granting of an extension of time may matenally alter the scheduhng :
plans and other actions of the COUNTY and since, with sufficient notice, the

for which an extension of time might be claimed, and since mere oral notice may

- cause a dispute as to the existence or substance thereof, the giving of written _

notice as required in Section (a)iv above shall be a cond1t1on precedent to the
CONTRACTOR’S nghts hereunder :

Shoul_d any person seek a restraining order, preliminary injunction or an

injunction, of which the CONTRACTOR becomes aware, which- may delay the
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Services, the CONTRACTOR shall promptly give the COUNTY a copy of all
legal papers received or prepared or received by the CONTRACTOR in
- connection with such action or proceedmg

(h) Neither permitting the CONTRACTOR to proceed with the Work subsequent to -
any missed schedule or performance of any Work (as such date may have been
extended pursuant to ARTICLE 38 “Extension of Time Not Cumulative”) nor the

making of any payments to the CONTRACTOR - shall - compromise the

COUNTY’s contractual right to assess liquidated damages or to declare ‘the
CONTRACTOR in default. -

YARTICLE 38. EXT ENSION OF TIME NOT CUMULATIVE

In the event the CONTRACTOR shall be delayed concurrently by two or more of the L
- -causes identified in ARTICLE 37 “EXTENSION OF TIME” above, the CONTRACTOR
shall be entitled to a separate extension of time for each one of the causes but only one
period of extension shall be granted for the delay. In addition, the CONTRACTOR shall
not be entltled by reason of a delay, to an extension of time for the completion of the
 overall Work unless the overall Work is necessarily affected by the delay. Accordingly,

" in the event of a delay, the CONTRACTOR shall proceed contrnuously and diligently
with the performance of the unaffected portions of the Work in accordance with the '
Project Plan.

© ARTICLE 39. NO DAMAGES FOR DELAY

The CONTRACTOR hereby agrees to ‘make no claim for damages for delay, whether
- contemplated or not contemplated, in the performance hereunder occasioned by any acts
~or omissions to act of the COUNTY, or any of its representatives or other contractors,

and agree that any such claim shall be fully compensated for by an extension of time. to
- complete performance of the Work in accordance with the Project Plan, as provided for

- - in ARTICLE 37 “EXT ENSION OF TIME,” ARTICLE 38 “EXTENSION OF TIME '.

NOT CUMULATIVE,” and ARTICLE 39 “NO DAMAGES FOR DELAY.” Delays" -

occasioned by any acts or omissions to act of the COUNTY, or any of its representatives
or other contractors which delay the accomplishment or completion of payment milestone
- under the Pricing and Payment Schedule shall not delay or relieve the COUNTY of its
obligation to make payment to the CONTRACTOR ‘in accordance with the dates
otherwise specified in the Pricing and Payment Schedule. In the event of delay
occasioned by the COUNTY’s failute to perform, satisfy, or provide any prerequisites

specified in the Scope of Work that results in CONTRACTOR s personnel remaining idle
~ - on-site or incurring travel expense solely because of such delay, then the COUNTY shall

pay to CONTRACTOR its costs for such travel expense and all wages, salary, and
‘reasonable living expenses actually 1ncurred by CONTRACTOR’s personnel on-site
while idle. : _
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* ARTICLE 40. PAYMENT FOR SERVICES

@

The CONTRACTOR agrees to be compensated for the performance of the Work

" ‘in accordance with the provisions of this Agreement as set forth in the Pricing and
Payment Schedule. CONTRACTOR shall accept as full compensation for all

Software and attendant services provided hereunder those charges set forth in the

' Prlcmg and Payment Schedule and those amounts agreed upon for Maintenance

Services in accordance with Appendix “C.”> The COUNTY shall not pay the

CONTRACTOR any amount for the Work additional to those set forth in the

o Pricing and Payment -Schedule ‘or determined for Maintenance Services in

O

‘accordance with the Maintenance Pricing and Payment Terms unless such
. additional amounts are approved expressly in writing by the COUNTY. The

acceptance by CONTRACTOR of final payment hereunder, whether or not such

‘payment is made pursuant to any judgment or order of any court or otherwise,

shall be and shall operate as a release to the COUNTY from all clalms by and -

11ab111ty to CONTRACTOR for anything theretofore done or furmshed for - or

related to.the different categories of the Work, or for any prior act, neglect, fault
or default of the COUNTY, or of any person relating to or affecting the Work,

"»except only such claims against the COUNTY as are spemﬁcally reserved in
'wntlng pI‘lOI' to accepting the final payment hereunder .

Payrnents' will be considered OVerdue if not received by the applicable due date.
A service charge at the rate of one percent (1%) per month shall be added to all

| overdue amounts and paid by the COUNTY.. CONTRACTOR, at its option, may -

suspend further service until such time as any overdue payments are received by

' CONTRACTOR. CONTRACTOR will notify the Project Manager, in writing,
-delivered in person, by fax, by electronic mail, or by certified mail, of its intention
to suspend service unless payment is received from the COUNTY within thirty
(30) days thereafter. Failure by the COUNTY to pay within such thirty (30) day

period ‘shall result in the suspension of further service by CONTRACTOR and -
CONTRACTOR may, with demand and notice to COUNTY, declare. the total

~ amount immediately due and payable. ‘At such time as service is. properly

suspended, CONTRACTOR shall be relieved of all on-going obligations to the -

1  COUNTY under this Contract until all overdue payments have been received. If, -
. immediately upon receipt of all overdue payments CONTRACTOR shall resume
providing full services to the COUNTY under this Contract, then

CONTRACTOR shall not be liable to the COUNTY for any damages that may

result to the COUNTY or others as a result of such suspension of service.

- ARTICLE 41. AMOUNT OBLIGATED

_ The CONTRACTOR warrants that it has rev1ewed the COUNTY s requlrements and has
- asked such questions and conducted such other inquiries as the CONTRACTOR deemed
‘necessary in order to determine the price for the Work. The total amount obligated under
. this Agreement is $11,141,366.00 as stlpulated in the Pricing and Payment Schedule,
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Appendix “B”. The COUNTY shall have no obligation to pay the CONTRACTOR any

- sum in excess of this amount. The only exception is for a change executed in writing by

the COUNTY pursuant to ARTICLE 47 “CHANGES AND EXTRA WORK.”
* ARTICLE 42. PRICING

(a)' _The CONTRACTOR agrees that pricing for any Software and Hardware shall be -
- as strpulated in the Prrcmg and Payment Schedule, Appendlx “B” hereto E

: (b) With respect to prices for ‘Maintenance Services, the pnces shall be those:
" determined ‘as set forth the Maintenance Pricing and Payment Terms which is
Appendrx “C” hereto. -

(c)  With respect to prices for Hardware the prices shall be those set forth in the )
- CONTRACTOR’s specific price quotes provided.to COUNTY in accordance .

- with the Pricing and Payment Schedule, which prices shall not exceed the -
- estimated prices for Hardware set forth in CONTRACTOR’S Proposal. . '

N G)) CONTRACTOR represents that all prices, warrants, benefits and other terms :
' being provided hereunder are fair, reasonable, and commensurate with the terms -
otherwise being offered by the CONTRACTOR to its current customers, ordermg
comparable types and volumes of Hardware, Software, and services:

ARTICLE 43. METHOD AND TIMES OF PAYMENT

- The CONTRACTOR agrees that under the provisions of this Agreement the COUNTY ,
shall remit payments as set forth in the Pricing and Payment Schedule, which is .
Appendix “B”, pursuant to CONTRACTOR’S 1nv01ces .

- - All invoices shall be submitted only upon CONTRACTOR’S completlon of the L
respective tasks and. milestones set forth in the Project Plan, the Scope of Work or the - -

delivery of Hardware and shall be supported by copies of vendor invoices, recelpt bills,
or other documents reasonably required by the COUNTY and shall show the COUNTY’s

. contract number. All payments shall be governed by the provision of the Florida Prompt

Payment Act and Section 2-8.1.4 of the Dade COUNTY. Code. Payment will be made
within thirty (30) days after receipt by the COUNTY of properly prepared and -

documented invoices submitted in accordance with the F lorida Prompt Payment Act and

Sectlon 2-8.1.4 of the Dade COUNTY Code.

Inv01ces and assoaated back-up docurnentatlon w111 be sent 1n duphcate to the_ -
followmg addresses: :

The ongmal to:
Property Appraisal Department
111 NW 1% Street, 7™ Floor
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Miami, F1 33128
- "Attn: Lazaro'Solis

The duplicate to:
Property Appraisal Department
" 111 NW 1% Street, 8" floor
Miami, F1 33128
~Attn: Director, Property Appraisal Adrnlmstratlon _

| ,ARTICLE 44. RATE PRICE ADJUSTMENTS

Annual charges for. Basw Maintenance Services may be adJusted as prov1ded for in the
- ‘Maintenance Pricing and Payment Terms, Appendix “C.” - Hourly. rates for Enhanced -
o Development under Deliverable R of the Scope of Work, Appendlx “A” may be adJusted

» 'no less often than annually No other rate adjustments shall be apphcable

" ARTICLE 45. NO ESTOPPEL OR WAIVER

- No acceptance, order, measurement, payment, or certificate of or by the COUNTY or its
employees or agents, except for the Project Manager, shall either estop the COUNTY

. from asserting any right or operate as a waiver of any provision hereof or of any power or

nght herem reserved to the COUNTY or of any nghts to damages herem prov1ded

'ARTICLE 46. TAXES

' The CONTRACTOR shall be respons1b1e for franchise fees. and taxes levied against the

- CONTRACTOR The COUNTY is exempt from. sales tax on all personal property it

 purchases or uses. The CONTRACTOR shall not include any charges representing such
~ taxeson any invoices ‘hereunder when prov1ded with the proper exemption tax certlﬁcates .
~ at the time the order is placed. S o

'ARTICLE 47. CHANGES AND EXTRA WORK |

© (a) The COUNTY reserves the right to order changes which may result in additions

‘ ~ to, reductions to, or deletions from the ‘amount, type, or value of the Work
required by this Agreement. Any such work shall be khown as “Extra Work.” It
is understood and agreed by the CONTRACTOR that the amount to be paid or
deducted from payment by the COUNTY for Extra Work shall be computed on
the basis of the applicable rates set forth in the Pricing and Payment Schedule for
‘equivalent items as determined by the Project Manager. Extra Work so ordered
must be performed by the CONTRACTOR
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No Extra Work shall be'perforrned except pursuant to writtén orders of the Project

‘Manager expressly and unmistakably indicating his intention to treat the work
- described therein as Extra Work. In the absence of such an order, if the Project

Manager shall direct, order or require any work which the CONTRACTOR deems

~ to be Extra Work, the CONTRACTOR shall nevertheless comply therewith and

shall promptly, and in no evert after beginning the performance thereof or.
incurring cost attributable thereto, give written notice to the Project Manager

- stating why he deems such work (hereinafter “Disputed Work™) is deemed to. be .

Extra' Work. Said notice is for the purposes of (1) affording an opportunity to ~
Project Manager to cancel promptly such order, direction or requirement; (2)
affordlng an opportunity to the Project Manager to keep an accurate record of the-
materials, labor and other items involved; and (3) affording an opportunity to the

COUNTY to take such action as it may deem adv1sab1e in light of such Dlsputed '
Work ' : S

No change in or modification, termination or discharge of this Agreement in‘any -
- form whatsoever, shall be valid or enforceable unless it is in writing and signed -
- by the party to be charged therewith or his duly authorized representative;
provided, however, that any change in or modification, termination or discharge
‘of this Agreement, expressly provided for in this Agreement shall be effective as -

so provided. The COUNTY may only be bound hereundér by a properly

- authorized officer of the. COUNTY. The COUNTY hereby represents and

warrants that the followmg are its authorrzed officers for purposes of this

_ Contract

Theodore Lucas, Direetor? Department of Procurement Management )

. Joel W. Robbins', Property Apprais'er'

" Lazaro Solis; Chief Information Service, Property Appraisal Department

In the event that the COUNTY shall order Extral.Work for which. there are n-o..""._ '
applicable rates set forth in the Pricing and Payment Schedule or Maintenance

Phase Agreement for equivalent items as determined by the Project Manager, it is
understood and agreed by the CONTRACTOR that the COUNTY and the
CONTRACTOR shall negotiate a mutually agreeable price to be paid by the

COUNTY for the CONTRACTOR’S performance of such Extra Work.

‘ ARTICLE 48. TERM OF MAINTENAN CE PHASE

Upon commencement of the Ma1ntenance Phase CONTRACTOR shall prov1de .
Maintenance Services to the COUNTY for the CustomCAMA system for the balance of
- the initial five (5) year term of this Agreement. The COUNTY may request that the
-CONTRACTOR provide Maintenance Services beyond the initial five (5) year term of
~ this Agreement, in which event the term for provision of Maintenance Services may be

- extended for up to five (5) additional years, either in one or more one (1) year terms or in -
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- a single five (5) year term. Ahy such extensions shall be effected by the. COUNTY -
- providing written notice to CONTRACTOR, at least one hundred twenty (120). days prior -
fto the apphcable anmversary date. '

| ARTICLE 49 COMPLETION OF UN FINISHED DELIVERABLES DURING :
MAINTENANCE PHASE

: ('a)- "~ In the eVent, one ot more Deployment Phase DeﬁVetable‘s have not been ' :
‘ completed on the Production Date, CONTRACTOR shall raise with the
COUNTY’s Contract- Manager whether CONTRACTOR will be allowed -

additional time to complete those Deliverables. dunng the Mamtenance Phase -

'(“Unﬁmshed Dellverables”)

(b)  If the COUNTY consents to CONTRACTOR’s completion of any Unfinished .-
' Deliverables during the Maintenance Phase, then a new completion date shall be -
~mutually agreed upon ‘for the completion of .each Unfinished Deliverable. .
~ CONTRACTOR and the COUNTY shall execut¢ a written memorandum’
specifically setting forth all .those duties, tasks; and obl1gat1ons “of -

- CONTRACTOR  that have not been completed and -that. therefore constitute =

: Unﬁmshed Deliverables to be provided during the Maintenance Phase. Whatever
- personnel time may be necessary for CONTRACTOR to complete the Unfinished
Deliverables shall not be counted against or otherwise reduce the number of man-
hours CONTRACTOR is obligated to pr0v1de to the COUNTY as part of -

‘Maintenance Services. : .

~ ARTICLE 50. QUIPMENT FURNISHED BY THE COUNTY TO

i CONTRACTOR

Dﬁﬁng’ the Maintenance Phase, CONTRACTOR shall maintain an IBM RS/6000.

computer- at CONTRACTOR’s office to be available for use in further software :

. development and for Disaster Recovery purposes, if the COUNTY elects to receive that

-Optional Service. Additionally, the COUNTY shall keep at least one of each of the
following items of equipment at CONTRACTOR’s office for use in testing and
.. development: bar code scanner, signature capture device, and similar non-standard third -

- party hardware or software that may be utilized by the COUNTY. The COUNTY shall
providle CONTRACTOR with such other equipment and software licenses as may be
- required from time to time on an as-needed basis in order for CONTRACTOR to provide

- Maintenance-Service and to provide Disaster Recovery and Internet Connectivity, if the

'COUNTY elects to receive those Optional Services. Specifically, the COUNTY shall
- provide -additional personal computers and servers for use by CONTRACTOR at -
CONTRACTOR’s office that may be required to support special Internet processing, -
such as a map-object’s server or other development or operational tasks. All equipment

.. _owned by the COUNTY shall be returned by CONTRACTOR to the COUNTY upon the

termination of this Contract, except that CONTRACTOR may return any of the
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' COUNTY s equipment earher if it is no longer in use or is not required to recover from
system farlures

| ARTICLE 51. SUPPORT PROVIDED BY THE COUNTY DURING
' ' MAINTENAN CE PHASE

Durmg the Maintenance Phase, The COUNTY’s Chief of Information Semces for the
Property Appraiser’s Office has responsibility for assuring an adequate level of staff -
support by COUNTY personnel required to operate the CustomCAMA system. Should
questions or concerns arise. on the part of CONTRACTOR with respect to the
. willingness, ability, or readiness of the COUNTY s staff to handle any part of the day to
~day operation of the COUNTY’s CustomCAMA system, then CONTRACTOR shall
consult with the Contract Manager or the COUNTY’s Ch1ef of Information Serv1ces for-
the Property Appraiser’s Office. He, or his designated successor, shall have the final
authority to resolve any questions or drsputes involving the operation of the COUNTY’s -
" CustomCAMA system, to make final decisions on behalf of the COUNTY with respect to
- the scope and nature of Maintenance Services and of Disaster Recovery and Internet
Connectivity, if the COUNTY elects to receive those Optional Services, as prov1ded by
" CONTRACTOR _

~* ARTICLE 52. CONSENT OF THE COUNTY REQUIRED FOR ASSIGNMENT

: The CONTRACTOR shall not assign, transfer, convey, or othervwse dispose of this

- Agreement or its rights, title or interest in or to the same or any part thereof without the .

- prior written consent of the COUNTY, which consent shall not be unreasonably w1thheld
'-condltloned or delayed

ARTICLE 53. SUBCONTRACTUAL RELATIONS

“ (@  Ifthe CONTRACTOR will cause any part of this Agreement to be performed by a
Subcontractor, the provisions of this Contract will apply to such Subcontractor
and its officers, agents and employees in all respects as if it and they were-
employees of the CONTRACTOR; and the CONTRACTOR will not be in.any

~manner thereby discharged from its obligations and liabilities hereunder, but will
be liable hereunder for all acts and negligence of the Subcontractor, its officers,

~ agents, and employees, as if they were employees of the CONTRACTOR. The

- services performed by the Subcontractor will be subject to the provisions hereof
as if performed directly by the CONTRACTOR. '

' (b) " The CONTRACTOR, before making any subcontract for any portion of the -
' ‘Work, will state in writing to the COUNTY the name of the proposed
Subcontractor, the portion of the Work which the Subcontractor is to do, the place

of business of such Subcontractor, and such other information as the COUNTY

may require. The COUNTY will have the right to require the CONTRACTOR
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(o)

not to award any subcontract toa person ﬁrm or corporatlon dlsapproved by the

~ COUNTY.

~‘Before entenng into any subcontract hereunder, the CONTRACTOR will inform

the Subcontractor fully and .completely of all provisions and requirements of this

Agreement relating either directly or indirectly to the Work to be performed. )
- Such Work performed by such Subcontractor will stnctly comply with the

requirements of th1s Contract.

In order to qualify as a Subcontractor satisfactory to the COUNTY, in. addition to -
the other requirements herein prov1ded the Subcontractor must be prepared to
prove to the satisfaction of the COUNTY that it has the necessary facilities, skill
and experience, and ample financial resources to perform the Work in a..

- satisfactory manner. To be considered skilled and experienced, the Subcontractor - :

must show to the satisfaction of the COUNTY that it has satlsfactorlly performed .
the Work of the same general type which is requ1red to be performed under th1s. -

' Agreement

~ The COUNTY shall have the rlght to withdraw its consent to a subcontract 1f it -

appears to. the COUNTY that the subcontract will delay, prevent, or otherwise )

~ impair the performance of CONTRACTOR’s obligations under this Agreement.

All Subcontractors are required to protect the confidentiality of the COUNTY’s
proprietary and confidential information. CONTRACTOR shall furnish to the

‘COUNTY copies of all subcontracts between CONTRACTOR and -

Subcontractors and suppliers hereunder. Within each such subcontract, there shall

be aclause for the benefit of the COUNTY permitting the COUNTY to requeést

completion of performance by the Subcontractor of its obligations under the -
subcontract, in the event the COUNTY finds CONTRACTOR in breach of its

‘obligations, the option to pay the Subcontractor directly fr the performance by
- such subcontractor. NotWithstanding, the foregoing shall neither convey nor
" imply any obligation or liability on the part of the COUNTY to any subcontractor -
. hereunder as more fully described herem o

. ARTICLE 54. LIQUIDATED DAMAGES

@

The CONTRACTOR acknowledges that time is of the essence in the performance .
of the Work and that damages in the event of the delays and disruptions set forth

‘below will be difficult to ascertain. The CONTRACTOR agrees that the amounts

set forth below are fair and reasonable as liquidated damages, as a result of the

* . delays described below:

i In the event the CONTRACTOR fails, through no fault of the COUNTY

~ to timely complete any Deliverable of the Work, by the time frame set.
forth in the Scope of Work and the Project Plan, CONTRACTOR shall be
assessed liquidated damages in an amount equal to One Hundred and -
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o

- no/ 100 ($100.00) per day for each day until CONTRACTOR’S completlon

of the late'Deliverable.

- In the event CONTRACTOR fails to furnish acceptable Hardware within

the time frames set forth in the Project Plan or the Scope of Work, |

 CONTRACTOR shall be assessed liquidated damages in an amount equal
-to One Hundred and no/100 ($100 00) for each day unt11 the COUNTY

accepts the Hardware.

In the event testmg of any Hardware, training of the test group, or data
conversion and testing is not completed by the timeframe set forth in the

:Scope of Work and the Project Plan, CONTRACTOR shall be’ assessed

liquidated ‘damages in an amount equal to One Hundred and__ no/100
($100.00) per day for each day until testing of such Hardware, training of

- the test group, data conversion and testing is' successfully-completed.

(b) ;If at any one time 11qu1dated damages are 1mposed with respect to more than one’
e (1) Deliverable or more than one of the foregoing Sections of this ARTICLE 54,

" in no event shall CONTRACTOR required to pay more than a total of Five
Hundred and no/ 100 Dollars ($500.00) in liquidated damages with respectto any
one day o

oo ARTICLE 55. TERM]NATION FOR CONVENIENCE BY THE COUNTY/ -

SUSPENSION OF WORK

-‘In addltlon to cancellatlon or termination as otherw1se provided in this Agreement the
' 'COUNTY may at any time, in its sole discretion, with or without cause, terminate thlS
_'Agreement by written notice to the CONTRACTOR and in such event: . :

(a) - The CONTRACTOR shall, upon receipt of such not1ce unless otherw1se d1rected
S by the COUNTY : ‘ ‘ o

.i‘

il.

ii.

v,

' stop work on the date spec1ﬁed in the notice (“the Effective Date™);

take such action as may be necessary for the protectlon and preservatlon of |

- the COUNTY’s materials and property;

cancel orders;

assign to the COUNTY and deliver to any location designated by the
COUNTY  any noncancelable orders for Hardware that is not capable of
use except in the performance of this Agreement and has been specifically

~ developed for the sole purpose of this Agreement and not 1ncorp0rated in

the Work:

“take no action which will i increase the amounts payable by the COUNTY

under this Agreement.
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In the event that the COUNTY exercises its right to terminate this Agreement |

'pursuant to this ARTICLE 55 the COUNTY will pay:

L. the portlon of the Work completed in accordance w1th the Paymentr
Schedule up to the Effectlve Date; and

ii. - non-can'celable Deliverables that are not capable of use except in the |

- performance of this Agreement and have been specifically developed for . -

- the sole purpose of this Agreement but not incorporated in the Work. -

To the extent practical, the fair and reasonable value shall be based upon the total
agreement price and the amounts set forth in the Pricing and Payment Schedule.
In no event shall any payments under th1s Atrticle exceed the agreement pnce of
such Dehverables , : '

The amount due hereunder shall be offset by - all payments made to theb:‘ .

: CONTRACTOR

"All 'payments pursuant to this Agreement - shall be accepted by. the'

CONTRACTOR in full satisfaction of all claims against the COUNTY ansmg out -

~ of the termination including, without hmrtatlon lost profits, overhead, or other- '

consequential damages

All payments pursuant to this ARTICLE 55 are subj ect to audit.

- ARTICLE 56 EVENT OF DEFAULT

@

~An Event of Default shall mean a breach of. this Agreement by the-

- CONTRACTOR. Without limiting the generality of the foregoing and in addltlonf o
to those instances referred to herem as a breach, an Event of Default, shall include
. the following: -

i the CONTRACTOR has not delivered to the COUNTY Deliverable_s ona

timely basis in -accordance with the Scope of Work and Project Plan
through no fault or delay on the part of the COUNTY, including timely
performance by the COUNTY of any of its requrrements and the -
- prerequlsltes set forth in the Scope of Work.

ii.  the System(s) prove incapable of meetmg the funct10na1 and/or"

- performance criteria set forth in the Scope of Work' and RFP No. 225;

iii.  the CONTRACTOR has refused or failed, except in case for which an

extension of time is provided, to supply enough properly skilled
Contractor Personnel to prosecute the Work; '
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iv. the CONTRACTOR has falled to make prompt payment to subcontractors
or suppliets. for any Work;

A the CONTRACTOR has become insolvent (other than as interdicted. by

‘the bankruptcy. laws), or has assigned the proceeds of this
. Agreement received for the benefit of the CONTRACTOR’s creditors, or
the CONTRACTOR has taken advantage of any insolvency statute or

debtor/creditor law or if the CONTRACTOR’S affairs have been put 1n the - -

hands of a receiver;

: v1 ' the CONTRACTOR has failed to obtain the approval of the COUNTY

-‘where requlred by this Agreement

vii. ~ the CONTRACTOR has falled to prov1de “adequate assurances as
requlred under Section (b) below : .

) v111 the CONTRACTOR’S certified ﬁnancml statements and Federal Tax |

“Returns submitted to the COUNTY do not fairly represent the
CONTRACTOR’S true financial position; or,

ik .. the CONTRACTOR has failed in the representatlon of any warranties

: stated herein.

' When in the opinion of the 'COUNTY ‘reasonable grounds for uncertainty exist

with respect to the CONTRACTOR’s ability to perform the Work or any portion -

thereof, the COUNTY may request that the CONTRACTOR; within the time

frame set forth in the COUNTY’s request, provide adequate assurances to the

' COUNTY, in writing, of the CONTRACTOR s -ability to perform in accordance
‘with terms of this Agreement. Until the COUNTY receives such assurances the

COUNTY may suspend all payments to the CONTRACTOR for portions of the

- Work which the CONTRACTOR has not performed. -In the event that the
-~ CONTRACTOR fails to provide to the COUNTY the requested assurances within
~ the prescnbed time frame, the COUNTY may:

‘ ' i. ‘ treat such failure as a repudlatlon of this Agreement

‘fi. . resort'to any remedy for breach prov1ded herein or at iaw including lbut'

not limited to, taking over the performance of the Work or any part thereof
either by itself or through others. '

| ., In the event the COUNTY shall terminate this Agreement for default, the o

COUNTY or its designated representatives, may immediately take possession of

all applicable Hardware, Licensed Software, Documentation, and data.
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ARTICLE 57. NOTICE OF DEFAULT - OPPORTUNITY TO CURE /
TERMINATION

" If an Event of Default occurs, in the determination of the COUNTY, the COUNTY may
~ 50 notify the CONTRACTOR (“Default Notice™), specifying the basis for such default,
-and' advising the CONTRACTOR that such default must be cured immediately or this
Agreement with the COUNTY may be terminated. Notwithstanding, the COUNTY may,
.. in its sole discretion, allow the CONTRACTOR to rectify the default to the COUNTY’s -
reasonable satisfaction within a thirty (30) day period. The COUNTY may grant an
-addltlonal period of such duration as the COUNTY shall deem appropriate without
 waiver of any of the COUNTY’s rights hereunder, so long as the CONTRACTOR has

* commenced curing such default and is effectuating a cure with diligence and continuity

during such thirty (30) day period or any other period which the COUNTY prescribes.
.. The default notice shall specify the date the CONTRACTOR shall dlscontmue the Work

B ‘upon the Terrmnatlon Date _

| ARTICLE 58. REMEDIES IN THE EVENT OF DEFAULT

B y (Ia)r -Upon CONTRACTOR’S default the COUNTY shall have the right to complete

* the Work with its own forces and/or with other contractors. The COUNTY, as
~ part of its right to complete the Work, may take possession of and use any or all
“of the materials, supplies and property of every kind, provided, purchased,

maintained, leased, owned, or rented by the CONTRACTOR including but not .

- 11m1ted to all technical specifications, drawings, source .code,” object code, .

" equipment, and/or procure.other materials, plant, tools, equipment, supplies and

- property for the completion of the Work. Upon a judicial determination  of
-default, the COUNTY may make available such materials to third parties..

: _- _ (b) " If an Event of Default occurs, the CONTRACTOR shall be liable for all damages
'  resulting from the default, mcludmg but not limited to: o '

i _the difference between _the reasonable cost. associated with procuring a =
comparable System(s) plus the amount actually expended by the -
- 'COUNTY, including procurement and administrative cost; and

oL » such other legally recoverable damages.

The CONTRACTOR shall also remain liable for any 11ab111t1es and clalms related
to the CONTRACTOR’S default. All damages may be deducted and paid out of
such monies due.

.(_e) ~ As an alternative to termination, the COUNTY may bring any suit or proceedmg
' for specific performance or for an injunction. . :
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- ARTICLE 59. THE PARTIES MAY AVAIL THEMSELVES OF ALL REMEDIES

The COUNTY and CONTRACTOR may avail themselves of each and every remedy
‘herein specifically given to them now existing at law or in equity, and each and every
. such remedy shall be in addition to every other remedy so specifically given or otherwise
so existing and may be exercised from time to time and as often and in such order as may

be deemed expedient by the COUNTY, or CONTRACTOR as applicable, and the
exercise, or the beginning of the exercise, of one remedy shall not be deemed to be a

* waiver of the right to exercise, at the same time or thereafter, any other remedy. The

‘parties’ rights and remedies as set forth in this Agreement are not exclusive and are in
addition to any other rights and remedies available to them in law or in equity.

' ARTICLE 60. NO DEFAULT

‘The CONTRACTOR represents and warrants that the CONTRACTOR is notin arrears to v'

- the COUNTY and is not a defaulter as a surety or otherwise upon any obligation to the

COUNTY. In addition, the CONTRACTOR warrants that the CONTRACTOR has not
been declared “not responsible” or “disqualified” by or debarred from doing business
with any state or local governmental entity in the State of Florida, or a public authority of

~ - thee State of Florida, the Federal Government or any other state/local governmental entlty _

in the United States of America, nor is there any proceedmg pending’ pertaining to the
" CONTRACTOR’s responsibility or qualification to receive public agreements. The
.CONTRACTOR considers this warranty as. stated in this Article to be a continual
obligation and shall inform the COUNTY of any change dunng the term of  this
: Agreement , , '

ARTICLE 61. AGREEMENT LIMITING TIME IN WHICH TO BRING AN
- ACTION AGAH‘IST THE COUNTY

- In the event that the CONTRACTOR may be deemed to have a cause of action against
. the COUNTY, no action shall lie or be maintained by the CONTRACTOR against the

"~ COUNTY upon any claim arising out of or based upon this Contract or by reason of any

act or omission or requirement of the COUNTY or its agents, unless such action shall be
commenced within six (6) months after the date of issuance of the Final Payment, (or if
~ final payment has not been issued, within six months of substantial completion of the
Work) or upon any claim relating to monies required to be retained for any period after
the issuance of the said certificate, unless such action is commenced within six (6)
months after such monies become due and payable under the terms of this Agreement, or

if this Agreement is terminated or declared abandoned under the provisions of this . . -

- ‘Agreement unless such action is commenced within six (6) months after the date of such' ‘
] term1nat10n or declaration of abandonment by the COUNTY '

" ARTICLE 62. DEFENSE-OF CLAIMS ‘

: Should any-claim be made or any legal action brought in any way relating hereto or to the
-Services hereunder, except as expressly provided herein, the CONTRACTOR shall
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= 'd111gent1y render to the COUNTY after add1t10na1 compensatlon is mutually agreed
- upon, any and all assistarice whlch the COUNTY may require of the CONTRACTOR.

~ ARTICLE 63. CHOICE OF LAW, VENUE_.. ATTORNEYS® FEES

"This Agreement shall be interpreted and construed in accordance with the laws of the
. - State of Florida. The parties agree that venue for any and all claims arising from this
' Agreement shall be heard either in the Southern District of Florida or in the Circuit Court
~ 'of the Eleventh Judicial Circuit in and for Miami-Dade’ County, Florida. In any action,
o proceedmg, or arbitration arising out of this Agreement or to enforce or construe any of
.. its provisions, the prevailing party shall be entitled to- recover all of its costs and
f_reasonable attorneys fees incurred in connection therewith. _—

o _ARTICLE 64. PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

o ‘Under no circumstances shall the CONTRACTOR w1thout the express written consent of
' the COUNTY _

(a) Issue or permit to be issued any press release, advertisement, or literature .of any
kind which refers to the COUNTY, or the Work being performed hereunder,
unless the CONTRACTOR first obtains the written approval of the COUNTY.

. Such approval may be withheld if for any reason the COUNTY believes that the
publication of such information would be harmful to the public interest or is in
any way undesirable; and : -

() 'Commmricate in any way with any contractor, department, board, agency,

e ‘commission or other organization or any person whether governmental or private

. -in connection with the Services to be performed hereunder except upon prior
written approval and instruction of the COUNTY; and

(). . Except as may be required by law, the CONTRACTOR and its employees,

- agents, subcontractors and suppliers will not represent, directly or indirectly, that ~ .
- any product or service provided by the CONTRACTOR or such parties has been ‘

approved or endorsed by the COUNTY. '

' ARTICLE 65 SEVERABILITY

1If this Agreement contains any provision found to be unlawful the same shall be deemed
““to be of no effect and shall be deemed stricken from this Agreement without affecting the

o binding force of this Agreement as it shall remain after omitting such provision.

o ARTICLE 66 NO THIRD PARTY LIABILITY '

Nothmg prov1ded herein shall create any rights in any third party as pr0v1ded n the
Agreement or any obligation on the part of the COUNTY to any third party.
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ARTICLE 67. AUDITS -

(@)  The CONTRACTOR agrees that the COUNTY or .its duly authorized

: ~ representatives or governmental agencies shall, until the expiration of three (3)
years after the expiration of this Agreement and any extension thereof, have
access to and. the right to examine any of the CONTRACTOR’s books,
documents, papers, and records and of its subcontractors and suppliers.  Such.

records shall subsequently conform to those requirements, defined in Subpart 4.7 -~

of the Federal Acquisition Regulations (“FAR”), and shall only address those '
transactions related to this Agreement -

(b) The CONTRACTOR agrees to maintain an accountlng system that prov1des for_ i

the followmg
' fi. : accountmg records that are supported wrth adequate documentatlon and
il . .adequate procedures for determining the allowablhty and. allocablllty of :

costs accordmg to the FAR and

iii. . effective control over, and accountability for contract funds and tanglble -
personal property acqurred for use on a contract; and o

iv. records that accurately, currently, and- completely 1dent1fy costs for each
srgmﬁcant cost Ob_]eCtIVC and _ S

v. records that. drstmgursh between direct and 1nd1rect costs in a loglcal and
consistent manner; and :

vi. timekeeping records kept in sufficient detail to allow employees’ time to
o be associated with the various contracts they work on; and -

vil.  records that enable -comparisons between actual costs incurred and =

budgeted costs (both during performance of the contract and aﬁer its
completion).

- ARTICLE 68. FORCE MAJEURE

Except as otherwise expressly prov1ded herem, neither party hereto shall be cons1dered in

- default in the performance of its obligations hereunder. to the extent that such
- performance is prevented or.delayed by any cause, existing or future, which is not within -

~ the reasonable control of such party including, but not limited to, acts of God ot-the

public enemy, fires, explosions, riots, strikes (not including strikes by Contractor -

Personnel), or war. Notwithstanding the foregoing, the failures of any of  the

'CONTRACTOR’s " suppliers, subcontractors, or the like shall not excuse the
CONTRACTOR’s performance except to the extent that such failures are due to any
cause without the fault and reasonable control of such suppliers, subcontractors,.or the
like including, but not limited to, acts of God or the Public enemy, fires, explosion, riots,
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‘ stnkes (not 1ncludmg strikes of personnel of the CONTRACTOR’S suppliers or
. subcontractors) or war. *

ARTICLE 69 NON—DISCLOSURE

"Except upon ‘prior wntten approval of the COUNTY and except as requ1red by law the
. CONTRACTOR or.its subcontractors shall. not furnish or disclose to any person or
organization, (a) any reports, studies, data, or other information provrded by, or obtained -
~ from the COUNTY in connection with the Services performed under this Agreement, (b)

R any reports, studies, recommendations, data or other information relating to, or made or

developed by the CONTRACTOR or its Subcontractors in the course of the perfarmance -
~..of such Services hereunder, or (c) the results of any such Services performed if such '
o mformatlon or data is not otherwise in the public domam

B _'ARTICLE 70. BUSINESS APP_LICAT_ION AND FORMS‘

- Business Application/Administrative Fee. The CONTRACTOR shall be a reglstered
‘vendor with the Miami-Dade County - Department of Procurement Management - Bids
and: Contracts Section, for the duration of this Agreemert. It is the responsibility of the
o CONTRACTOR to-file the appropriate Vendor Application, to update the Application
~ file for any change_s and to rémit the annual administrative fee; for the duration of this

i Agreement ‘including any option years. The administrative fee helps defray the -

.increasing costs of printing, advertising and processmg bids, application, related
- documents and mailings. : :

: -Sectlon 2:11.1(d) of Miami-Dade County Code provides that a county employee may not

‘enter into any contract or transact any business through a firm, corporation, partnership or
business entity in which the employee or any member of the  employee’s immediate
family has a controlling financial interest, direct or indirect, with Miami-Dade County or

- any person or agency. acting for Miami-Dade County and any such contract, agreement or .

. -business engagement entered in violation of this subsection shall render this Agreement-

“-voidable. For additional information, please contact the Ethics Commission hot line at
. '(305) 579-2593 :

ARTICLE 71. LOCAL STATE AND FEDERAL COMPLIANCE
: REOUIREMENTS

(@ CONTRACTOR agrees to comply, subject to applicable professional standards,

' - with the provisions of any and all Federal, State and Miami-Dade County orders,
statutes, ordinances, tules and regulations which may pertain to the Services
required under this Agreement, mcludmg but not limited to: '

' i.i Equal Employment Opportunity (EEO), in compliance w1th Executlve
Order 11246 as amended and applicable to thls Contract.

ST M1nor1ty Business Enterprise (MBE), as a_pphcable to this Contract
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ill. .Environmerital Preteefien Agency (EPA), as applicable to thlS Contract.

v, Miami-Dade County Code, Chapter 11A, Article 3. All contractors and
: subcontractors performing work in connection with this -Contract shall

- provide equal opportunity for employment because of race, religion, color,
- age, sex, national origin, or place of birth. The aforesaid provision shall
include, but not be limited to, the following: employment, upgradmg,

" demotion, or transfer, recruitment advertising; layoff or termination; rates -

- of pay or other forms of compensation; and selection for tralmng
including apprentlceshlp The: CONTRACTOR agrees to post in.

‘conspicuous place -available for employees and. applicarits for
employment, such notices as may be required by the Dade County Fair -
Housing and Employment Commission, or other authonty ‘having -

jurisdiction over the work settmg forth the prov1s1ons of - the.-
nondlscnmmatlon law. . : : . '

: LV “Conﬂrcts of Interest” as set forth in ARTICLE 76 and
- “Nondlscnmmatron” as set forth mARTICLE 72. :

o ARTICLE 72. NONDISCR]MINATION

) .Durmg the performance of this Contract, CONTRACTOR agrees to -not dlscnmmate-

*.against any employee or apphcant for employment because of race, religion, color, sex,
handicap, marital status, age, or national origin, and will take affirmative action to insure
 that they are afforded equal employment opportunities without discrimination. Such
action shall be taken with reference to, but not limited to: recruitment, employment,
termination, rates of pay, or other forms of compensatlon and selection for tralnmg or -
retraining, including apprenticeship.and on the job training.

ARTICLE 73. NEGOTIATED AGREEMENT

" This Agreement reflects the negotiation and agreement of the parties. Nothing contained
herein shall be interpreted, by implication or otherwise, as inuring to the benefit or the
dlsadvantage of one party in the absence of such mutual negotiation and agreement '

ARTICLE 74. CONTRACT DOCUMENTS CONTAIN ALL TERMS

ThlS Agreement and all documents incorporated by reference contain all the terms and
conditions agreed upon by the parties hereto, and no other agreement, oral or otherwise,

. regarding the subject matter of this Agreement shall be deemed to ex1st or to bind any of

the partles hereto, or to vary any of the terms contain herem

ARTICLE 75. INSPECTOR GENERAL REVIEWS

(a)  Independent Private Sector Inspector General Reviews:
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®
| . 'Accordmg to Section 2-1076 of the Code of Miami-Dade County, as amended by | o
Ordinance No. 99-63, Miami-Dade County has established the Office of the - _

Pursuant fo Miami-Dade Couhty Administrative Order 3- 20, the CONTRACTOR B

| is aware that the COUNTY has the right to retain the services of an Independent
* Private Sector Inspector General (hereinafter “IPSIG”), whenever the COUNTY

deems it appropriate to do so. ‘Upon written notice from the COUNTY, the

' CONTRACTOR shall make available to the IPSIG retained by the COUNTY; all

requested records and documentation pertaining to this Agreement for inspection
and reproductlon The COUNTY shall be responsible for the payment of these

_ TPSIG services, and under no circumstance shall the CONTRACTOR’s prices and .

any changes thereto_approved by the COUNTY, be inclusive of - any charges -
relating to these IPSIG services. The terms of this provision herein, apply to the-
CONTRACTOR, its oﬂicers agents, employees ‘subcontractors and .assignees.
Nothing contained in this provision shall impair any independent right of the
COUNTY to conduct an audit or investigate the operations, activities and.
performance of the CONTRACTOR in connection with this Agreement. The

- terms of this Article shall not 1mpose any 11ab111ty on the COUNTY by the

CONTRACTOR or any ﬂ’lll'd party.

: Mlanu-Dade County Inspector General Review:;

Inspector General which may, on a random basis, perform audits on alt COUNTY -
contracts, throughout the duration of said contracts, except as otherwise provided
below. The cost of the audit for this Contract shall be one quarter (1/4) of one (1)
percent of the total contract amount which cost shall be included in the total

. contract amount. The audlt cost will be deducted by the COUNTY from progress

payments to the CONTRACTOR. The audit cost shall also be included i in all
change orders and all contract renewals and extensions.

i. - Exception: The above application of one quarter (1/4) of one percent fee = -

assessment shall not apply to the following contracts: (a) IPSIG contrac_ts _
(b) contracts for legal services; (c) contracts for financial advisory
- services; (d) auditing contracts; (e) facility rentals and lease agreements; . -
~(f) concessions and other rental agreements; (g) insurance contracts; (h) .
revenue-generating contracts; (I) contracts where an IPSIG is assigned at
the time the contract is approved by the Commission; (j) professional
service agreements under $1,000; (k) management agreements; (1) small
purchase orders as defined in Miami-Dade County Administrative Order
3-2; (m) federal, state and local government-funded :grants; and (n)
interlocal agreements. Notwithstanding the foregoing, the Miani-Dade

- County Board of C()unty Commissioners may authorize the inclusion of -

" the fee assessment of one quarter (1/4) of one percent in any exempted
contract at the tzme of award :

' '.Nothmg contained above shall ‘in any way limit the powers of the Inspector

General to perform audits on all COUNTY contracts including, but not limited to,
those contracts specifically exempted above. The Miami-Dade County Inspector
General is authorized and empowered to review past, present and proposed
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COUNTY and Public Health Trust contracts, transactlons accounts, records, and

- programs. In addition, the Inspector General has the power to subpoena
- witnesses, administer oaths, -require the production of records, and monitor

existing projects and programs. Monitoring of an existing project or program

- may include a report concerning whether the project is on time, within budget and

in conformance with plans, specifications and applicable law. The Inspector
General is empowered to analyze the necessity of and reasonableness of proposed

- change orders to the Contract.  The Inspector General is empowered to retain the -

services of independent private sector inspectors general (IPSIG) to audit,

~ investigate, - monitor, oversee, inspect -and review operations, activities,
. performance and procurement process, including but not limited to project design, -
- specifications, proposal submittals, activities of the CONTRACTOR, its officers,

agents and employees, lobbyists, COUNTY staff and elected officials to. insure
compliance with contract specifications and to detect fraud and corruption.

Upon written notlce to the CONTRACTOR from the Inspector General or IPSIG

retained by the Inspector General, the. CONTRACTOR shall make all requested
recotds and documents available to the Inspector General or IPSIG for inspection

~ and copying. The Inspector General and IPSIG shall have the right to inspect and

copy all documents.and records in the CONTRACTOR s possession, custody or
control which, in the Inspector General’s or IPSIG’s sole judgment, pertain to -
performance of the contract, including, but not limited. to original estimate files,

- change order estimate files; -worksheets, proposals and agreements form and
~which successful and unsuccessful subcontractors and suppliers, all project-

related correspondence, memoranda, instructions, financial documents,

. construction documents, proposal and contract documents, back-eharge
documents, all documents and records which involve cash, trade or volume
“.discounts, insurance proceeds, rebates, or. dividends -received, payroll and

personnel records, and supporting documentation for the aforesaid documents and

. records .

. -‘ ARTICLE 76 CONFLICTS OF INTEREST

@

()

" ‘The CONTRACTOR represents that

No ofﬁcer director, ernployee agent, or other consultant of the 'COUNTY or a

~ member of the immediate family or household of the aforesaid has directly or

indirectly received or been promised any form of benefit, payment or

. compensation, whether tangible or intangible, in connection with the grant of this

Agreement

There are no undisclosed persons or entities interested with the CONTRACTOR
in this Agreement. This- Agreement is entered into by the CONTRACTOR

~ without any connection with any other entity or person making a proposal for the
~ same purpose, and without collusion, fraud, or conflict of interest. No elected or
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- appointed officer or official, director, employee, agent or other consultant of the s
'COUNTY, or of the State of Florida (including elected and appointed members of

“ the legislative and executive branches of government), or a member of -the -
immediate family or household of any of the aforesaid: : '

i is interested on behalf of or through the CONTRACTOR directly or’
- indirectly in any manner whatsoever in the execution or the performance
" of this Agreement, or in the services, supplles or work to Wthh this -
'- 'Agreement relates or in any portion of the revenues; or S

ii., is an employee 'agent advisor, or consultant to the CONTRACTOR orto
the best of the CONTRACTOR’S knowledge any subcontractor or suppher o
to the CONTRACTOR _

o

() - Nerther the CONTRACTOR nor any ofﬁcer director, employee agency, parent, -
o subsidiary, or affiliate of the CONTRACTOR 'shall have an interest which is in -

. conflict with the CONTRACTOR’s faithful performance of its obligation under - |

~this Agreement; provided that.the COUNTY, in its sole discretion, may consent -
~ in writing to such a relationship, provided the CONTRACTOR provides the

- COUNTY with a written notice, in advance, which identifies all the individuals

and entities involved and sets forth in detail the nature of the relationship and why

- itis in the COUNTY’s best interest to consent to such relationship.

: » (d) vThe prows1ons of this Artwle are supplemental to, not in lieu of all appl1cable
' laws with respect to conflict of interest. In the event there is a difference between

the standards applicable under this Agreement and those provided by statute, the .

‘stncter standard shall apply

(e) _-In the event CONTRACTOR has no prior-knowledge of a conflict of interest as
- set forth above and acquires information which may indicate that there may be an

actual or apparent violation of any of the above, CONTRACTOR shall promptly - E
bring such - information to the attention of the COUNTY’s Project Manager. -

- CONTRACTOR shall thereafter cooperate with the COUNTY’s review -and
investigation of such information, and comply with the instructions .
CONTRACTOR receives from the Pro;ect Manager in regard to remedylng the
s1tuat10n

'ARTICLE 77 Blank
- This Sectron Intentlonally Left blank
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ARTICLE 78. AFFIRMATIVE ACTION/N ON DISCRIMINATION OF
EMPLOYMENT, PROMOTION AND PROCUREMENT
- PRACTICES (ORDINANCE NO. 98-30)

"(a) ~ In accordance with the- requirements of Ordinance No. 98-30, all firms with
o annual gross revenues in excess of $5 million seeklng to contract with Miam#
Dade County shall, as a condition of award, have a written Affirmative Action
 Plan and Procurement Policy on file with the COUNTY’s Department of Business
- Development. Said firms must also submit, as a part of their proposals/bids to.-be
~filed with the Clerk. of the Board, an appropriately completed and. signed
.- Affirmative Action Plan/Procurement Policy Affidavit. Firms whosé Boards of
- Directors are representative of the population make-up of the nation are exempt
from -this requirement and must submit, in writing; a detailed listing of their
Boards of Directors; showing the race or ethnicity of each board member, to the
- COUNTY’s Department of Business Development.. Firms claiming exemption -
' must submit, as part of their proposal/bids to be filed with the Clerk of the Board,
~ an appropriately -completed and signed Exemption Affidavit in accordance with
Ordinance 98-30. These submittals shall be subject to periodic reviews to assure
that the entities do not discriminate in their employment and procurement
'practlces agamst minorities and women-owned businesses.

) It will be the' responsibility of each ﬁnn to. prOvide verification of their gross

. annual revenues to determine the requirement for compliance with the Ordinance.

- Those firms that do not exceed $5 million annual gross revenues must clearly
~ state so in their b1d/proposa1

| ARTICLE 79 YEAR 2000 COMPATIBILITY"

: The CONTRACTOR shall be compllant with Year 2000 in all manners that may affect '
'th1s Agreement ' : _ '

_ARTICLE 80 SURV]VAL ,

 The parties acknowledge that any of the obhgatlons in this Agreement w111 survive the -
term, termination and cancellation hereof. Accordingly, the respective obligations of the
CONTRACTOR and the COUNTY under this Agreement that by nature would continue
_beyond the termination, cancellation or expiration thereof, shall survive termination,
cancellation or expiration hereof.

" ARTICLE 81. BANKRUPTCY

The COUNTY reserves the right to terminate this contract, if, during the term of any
contract the CONTRACTOR has with the COUNTY, the CONTRACTOR becomes
involved as a debtor in a bankruptcy proceeding, or becomes involved in a
reorgamzatlon dissolution, or liquidation proceedmg, or if a trustee or receiver is
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appointed over all or a substantial portion of the property of the CONTRACTOR under
federal bankruptcy law or any state insolvency law.

IN WITNESS WHEREOQOF, the parties have caused this Agreement to be executed in
form sufficient to fully bind them effective as of the date first herein above set forth.

SOFTWARE TECHNIQUES, INC.

MIAMI-DADE COUNTY

Lawrence D. Zirbel, President

Date:
Attest: v J
Secretary
9"" ; W Alexander Clgaver
%ag;wwammwmmmmmo

Expires May 01 2005

mme: George M. Burgess

Title: County Manager

[)aie: ()CYt()k)EEI: 2‘7 7 2()()4

Attest: W

Clerk of the Boarg**% g M. 7.
..g& '& G -~ M/@ OOD
¥ < %
is 0%
Approved as to form E.o m é
and legal sufficiency % N &S
.'. ® 0“
.ﬂ °°

."0403°°°

RENEAVN ze[o

Assistant  COUNTY Attorney
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APPENDIX “A”
SCOPE OF WORK

Minimum Time and Effort

In: performmg Deliverables D, E, and G CONTRACTOR will be tallonng the -
CustomCAMA system and creatmg modifications and enhancements as necessary to -
assure that those Deliverables satisfy all Acceptance Testing criteria. The COUNTY
- dcknowledges that the modifications and enhancements required to satisfy all Acceptance
" Testing criteria are unlikely to include all of the enhancements or modifications the -

- 'COUNTY may ultimately deem appropriate, but that CONTRACTOR is not otherwise

. . obligated to devote additional hours to such effort unless the COUNTY expressly
~_engages CONTRACTOR to do so as part-of Enhanced Development under Dehverable R o

o or Enhancement Maintenance Serv1ces under Deliverable L.

"_'-.Beyond those modifications or enhancements that are required to satlsfy the Acceptance
. Testing " criteria as part of the Deployment Phase Deliverables, the COUNTY
~acknowledges " that the CONTRACTOR may be required to make additional

~modifications or enhancements.. In such an effort, the CONTRACTOR anticipates
. devoting no more than 2200 hours of time  in programmmg, des1gn,- testlng, and

B 'documentatlon on behalf of the COUNTY
Deployment Phase Deliverables

".CONTRACTOR will provide the followmg Deliverables dunng the course of the -
' ‘Deployment Phase of the Contract as indicated: :

.’A CustomCAMA System Dellverv

: jCONTRACTOR will deliver to COUNTY the CustomCAMA system mcludlng all
. source code and third party controls, Delivery will include all Licensed Software and -
- third party controls, compilers, operational systems and hardware necessary to -
compile the modules comprising the CustomCAMA system. CONTRACTOR will - -
install a preview system at a location specified by the COUNTY to facilitate
- Acceptance Testing of the CustomCAMA system and to provide the COUNTY with a
- fully functioning environment for testing and feature verification. CONTRACTOR
will deliver the modules identified below in source and executable form where
“available. All additional modules will also be prov1ded to the COUNTY as may be
available at the time of delivery. :

CONTRACTOR Responsnbllltles

CONTRACTOR shall set up and conﬁgure all Hardware and Software.
CONTRACTOR will install the Software and fully demonstrate all available
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features of the CustomCAMA system to ‘enable and facrlrtate the COUNTY’
Acceptance Testing. . _

o COUNTY Responsrbllltles

. COUNTY personnel w111 accept dehvery of any items shlpped to their office and

arrange for them to be stored in a designated area for CONTRACTOR’s
unpacking and setup.” COUNTY personnel shall be available to participate fully . .
in Acceptance Testing along with CONTRACTOR’s staff for verification that all

' Dehverables meet the approprlate acceptance criteria.

h .Date of Dellvery

I

2.
co3
o
o iAcceptance Testing:
L

Wlthm 60 days of Contract commencement

L , 'Dehverables

'PreV1ew Server provrded by CONTRACTOR or, at the COUNTY s electlon )
_1nsta11at10n of Soﬁware on sefver provided by COUNTY.

:Comprlatlon Server :

Llcensed Software, mcludlng CustomCAMA Source Code
Thrrd party controls 1mbedded in the CustomCAMA apphcatlon '

CONTRACTOR shall perform a full system compllatlon and create the resultmg o
- executables in order to demonstrate for the COUNTY the capability to comprle all
- modules in the CustomCAMA system.

'CONTRACTOR will demonstrate that all modules function by’ executrng each of

the followmg modules agalnst the CustomCAMA prev1ew database :

| a) WrnRDE Real Estate Data Entry and Valuatlon
) b) - WlnTDE Personal Property Data Entry and Valuatron
. ©) WmSEC Secunty Mamtenance

B -d) WinCALC — Recalculation Server

e) WinAudit — Audit Tra11 Review
COUNTY shall confirm its ability to perform the followrng system functlons

- a) Enter and edit data within all data entry | fields _ .
- b) Calculate values and save results consistent with CONTRACTOR’S standard

calculation methods.
c) - Attach digital plctures and other ﬁles

d) In1t1ate searches. -

‘ e) Set and modify security levels by user and by department

-2
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f) Edit system lookup tables.
Prerequusntes to CONTRACTOR’S performance

The COUNTY shall approve the workstation and server configuration at least

~ thirty (30) days prior to the anticipated delivery date. The COUNTY will prepare
its equipment room to accommodate the preview system server including
furnishing adequate space in an equipment rack, standard power sources, and

necessary network connections. In the event the COUNTY elects to provide a = -

server to be used as the production’ server, the COUNTY will prepare and
configure that server with an appropriate operating system and other software as ‘

may be required to support the installation of CONTRACTOR’s Software. The

COUNTY will provide a desk or work area for the compilation machme including
a clear work surface network: connectlon and telephone :

Payment

Payment to be made by COUNTY to CONTRACTOR as prov1ded on the Pncmg ’
~and Payment Schedule Append1x “B”. o

B Prolect Plannlng

- A successful implementation, data converswn and: roll-out of the System require
creation and maintenance of a comprehenswe Project Plan by a committed planning
team. Because there will be unexpected system requirements, delays, problems, and
unforeseen issues, the project planning team must be ready to accommodate and
expeditiously document change and be empowered to re-prioritize tasks and system

requirements as may become necessary to ensure the System is put into production on - ’

time and with all the necessary functionality.

COUNTY Requlrements

The COUNTY shall participate in regular project plannin’g sessions as necessary -
to prioritize tasks and make decisions regarding features, timeframes and designs.

CONTRACTOR Requlrements

‘CONTRACTOR shall prepare an initial draft of the Project Plan in accordance
with CONTRACTOR’s customary practice. CONTRACTOR shall participate in
regular project planmng sessions as necessary to prioritize tasks and make
dec1s1ons regardmg unplementatlon timeframes and designs.

Date'of _DeliVery: ,
. Within sixty (60) days of Contract commencement, with reg'ular sessions

thereafter no less often than monthly throughout the course of the prOJect as may
‘be required to effect timely updates and changes.

' .Deliverables: B

-3
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10 PrOJect Plan contammg full and complete details of tasks, tlmes respons1b111t1es
- and sequencing.

20 Project Status Reporté
3. .PI'O_]eCt Status Meetings.
Acceptance Testmg

l The Property Appralser will review the detailed PrOJect Plan and verlfy that all -
significant project tasks have been included.and scheduled consistent with the
- COUNTY’s requirements and such standard project management guidelines as
.- may be established by the COUNTY consistent with CONTRACTOR’s accepted

. 'busmess practices. ,

-2 Each status report w111 be deemed complete upon recelpt ofit by the COUNTY
| 3. '_A status meetmg w111 be deemed complete upon ¢ conclusion of that meetmg

4. Any ‘changes made to the pl‘O_]eCt plan must be agreed to by Property Appralser
and CONTRACTOR

Prerequ1s1tes to CONTRACTOR’S performance:

Knowledgeable COUNTY staff members must be. avallable to part1c1pate in all

. scheduled project planning meetings and status meetings. 'The COUNTY may
~reschedule meetings subject to providing CONTRACTOR with notice thereof at
- least twenty-four (24) hours prior to the time originally scheduled for the meeting. -
" Meetings cancelled or adjourned as a result of the COUNTY’s failure 0. attend

~ and participate will be deemed to be. complete as of the date originally scheduled .

~ for the meeting: '

Payment

Payment for the Project Plan and for on—gomg pI'O_]eCt management services w111- :
. be amortized over the project’s projected lifetime and paid monthly in accordance
w1th the Pricing and Payment Schedule Append1x B.

C Data Conversmn

Data conversion requires active participation and collaboration on the part of both _
- CONTRACTOR and the COUNTY. The structure of the data is critical to optimal
performance and ease of program maintenance; therefore the COUNTY s data may -
require translation or reorganization prior to loading into the CustomCAMA database.
- The Project Plan will specify data conversion steps and timing for handling specific
" types of data. The COUNTY will provide all its data to CONTRACTOR in machine -
- readable form in accordance with CONTRACTOR’s requlrements and
CONTRACTOR will then convert the data Any additional data existing on personal
~ computers and other desktop workstations or servers external to the COUNTY’s
. primary data sources residing on the mainframe will be -converted provided the -
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COUNTY furnishes that data to CONTRACTOR in consistent, machine readable B
form. : ' _

 CONTRACTOR Responsibilities:

CONTRACTOR shall write data conversion and import scripts to load the
“existing COUNTY data into the CAMA Schema. CONTRACTOR shall make
_necessary - alterations to the schema to accommodate the 'COUNTY’s data

requirements. CONTRACTOR shall engage in schema discussions to address -

. data translations and field requirements to ensure all COUNTY data is converted
- in a manner consistent with the COUNTY’s desired use. ‘CONTRACTOR shall

‘also write data translation programs to translate the COUNTY’s. data whenever

the dlscussmn group detemnnes that the eﬁort is best done aﬁer extract1on ' '

COUNTY Respons1blllt1es

COUNTY personnel shall’ part1c1pate in schema. d1scuss1ons to’ address data S

- translations and field requirements to ensure.all of the COUNTY’s data is*
'_rconverted in. a manner that fully facilitates the COUNTY’s desired .use and is
~ -consistent with CONTRACTOR’s data layouts. The COUNTY will provide -
CONTRACTOR with all available documentation regarding the COUNTY’s .
current data and the meaning of variables and other data elements. The COUNTY
shall provide its data in' ASCII file format, transferred by means of any -

~ appropriate electronic medium or method. The COUNTY. will participate with -

- CONTRACTOR ‘in data cleanup efforts, 1ncludmg both manual and electronic -
'cleanup of data. .

Date of Dellvery
As spec1ﬁed in the Pro_]ect Plan

Dehverables

. All the followmg Data Fields in the CustomCAMA appllcatlon will be populated;' B
‘w1th data provided by the COUNTY that has been mapped to the approprlate
fields from the data files prov1ded by the COUNTY

a) Real Estate Data Ficlds.
b) Personal Property Data F1elds
c) Centrally Assessed Property Data F1e1ds

2. 3Lookup tables for the following Data Fields will be populated w1th entries so that |

~ the CustomCAMA  application will recalculate values ~consistent ~with .
- CONTRACTOR’s valuation techniques that results in a.value within limits set'
. forth in the acceptance criteria:

: a)_ Real Estate Data Fields.
b) Personal Property Data F ields.

-5—
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1

' c) Centrally Assessed Property Data Flelds

o Acceptance Testmg

L

“CONTRACTOR will recalculate all tang1ble personal property and real estate
' ,values so that any vanances do not exceed the following limits:

- a) Each real estate parcel shall be within five percent (5%) of its present market

-value under the COUNTY s existing system

b) Each tanglble personal property account shall be within five percent (5%) of
-its present market value under the COUNTY’s existing system.

ey The sum of all real estate parcels shall be within three percent (3 %) of the sum

- .of all parcels as presently valued under the COUNTY’s existing system.

d) The sum’ of all tangible personal property accounts shall be within three |

percent (3%) of the sum of all such accounts as presently ‘valued under the :
COUNTY’s existing system. :

The COUNTY will verify that the CustomCAMA system d1splays 1ts onglnal

~ datain the proper ﬁelds on the screen.

- Recapltulatlon reports w1ll be produced for the followmg

a) Real Estate values grouped by taxing district showing taxable value, assessed -
-value, capped value, just value, total bu11d1ng value, total land value, and
classified land value. : -

. b) Real Estate values grouped by property use code showing taxable value, -

~ assessed value, capped value, just value, total building value, total land value,
- and- class1ﬁed land. : :

<) Tangible values _grouped by taxing d1strlct showing taxable value assessed

value and total detail value.

. State. certlﬁcatlon reports including the DR489’s and the DR403’s, will be
produced showing value summaries including: exemptions that may be compared' o
- to the same reports Tun from the COUNTY’s ex1st1ng system

Prerequmtes

The COUNTY will provrde all data in machme readable ASCII format in erther |

“fixed width records or delimited field format. All data must ‘be provided to

CONTRACTOR at least ninety (90) days prior to due date of each phase of the
conversion effort. The COUNTY must give CONTRACTOR field level
descriptions for all data elements provided and/or provide access to COUNTY

- personnel capable'of answering all CONTRACTOR’s questions regarding the

particular use and meaning of data clements. CONTRACTOR shall not be
responsible for incorrectly provided data- or ‘for data which is erroneous as
provided or is inconsistent with the COUNTY’s descnptlons of the use and
meamng of partrcular data items. :
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Payment

_ Payment to be made by COUNTY to CONTRACTOR as prov1ded on the Pncmgv _
and Payment Schedule, Appendix “B”. CONTRACTOR will invoice for -
_ completed tasks as provided for in the Project Plan.

- D. Basic Anpllcatlon Configuratlon

The CustomCAMA application will be configured to. accommodate all changes made -
" to the schema due to data conversion. Data sets, forms, and processing will be
modified accordingly. In addition, the CustomCAMA application will be configured -
. to accomplish STI’s standard business and appraisal processes as published and in
~accordance with the Scope of Work. CONTRACTOR will configure ¢ach application
area as 1dent1ﬁed in the Scope of Work, the PI'O_]CCt Plan and the Pricing and Payment_ o
: Schedule

_ CONTRACTOR respons1b111t1es

- CONTRACTOR shall be respons1b1e for updating the CustomCAMA apphcatlon‘

" -in a manner consistent with decisions arrived at during the application discussions
as necessary to accommodate schema changes. CONTRACTOR shall participate =
in the application discussions and provide advice and recommendations as to how
various changes can best be 1mp1emented and - accommodated 1n the
CustomCAMA system

: COUNTY Responsxblhtles

The COUNTY shall meet with CONTRACTOR to discuss and agree upon wh1ch :
tabs and forms should dlsplay new fields.  The COUNTY shall participate in .
~ application discussions concerning basic configuration issues in order to facilitate
-and specify the 1mp1ementat10n of business rules or particular processmg
‘ reqmrements resulting from any changes made as part of data conversion.

N 'Date of Delivery: . , o
- ‘Within 60 days of Contract commencement.

" Deliverables:

" 1. Configuration of Ownership tracking..
2. _ Conﬁ'ghration of Roll ProceSsing
‘. 3. 'Conﬁguratlon of Exemptlon Processmg
4. Configuration of Permit Processmg
- 5. Configuration of Office Automation Features.
6. Cdnﬁgoration of the Work Flow Processing _System. '
7.

Configuration of Sales and Deed tracking.

-7 -
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8. Configuration of Condo Valﬁetioﬂ énd Tracking.

) 9, Conﬁguratlon of Corrections, Prior and Current Year

Acceptance Testing:

- 1.

" The COUNTY w111 verify that the CustomCAMA appralsal system tracks-

ownership information consistent with CONTRACTOR’S pubhshed methods and

the COUNTY’s emstmg available data. -

CONTRACTOR will have the CustomCAMA appralsal system produce all state -

forms, files, and documents required for tax roll processing, including preliminary-

roll, TRIM notices, certified toll, school district notices of value, and electronic

~-file submissions. The COUNTY will inspect all these documents and venfy the1r o

sufﬁcrency and correctness.

The COUNTY will venfy exemptions processmg as follows

fa) The COUNTY will. apply exemptions using the CustomCAMA appra1sa1 o
system and verify that the exemptlons are apphed correctly and the resultmg -

'-taxable value is correct.

| b) The COUNTY will apply exemptlons using CONTRACTOR’s DRSOI o

application and verify that the applications properly attach to parcels and.that -
- exemption and workflow items are created in the CustomCAMA appraisal
system in a manner consistent with pubhshed procedures. ,

c) The COUNTY will set the Amendment 10 Capping flags and venfy that -
_ resulting capped Values calculate consistent with CONTRACTOR’s pubhshed .

- equations.

-The COUNTY will perform Acceptance Testmg of perrmt processmg features as
follows:

: - a) The COUNTY will manually enter a permit.

'b) The COUNTY will select perm1ts for processing usmg the batch permit

processing features and print the property record cards and correspondmgv_ -
- permits for field review. : :

'¢) The COUNTY will load penmts into the CustomCAMA appra1sa1 system,
- us1ng ‘the permit load utility from files provided by a third party as 1dent1ﬁed

in the third party interface tasks in this Scope of Work.

d) The COUNTY will complete a permit and set it to. closed usmg the' :
CustomCAMA appraisal system.. : :

‘The COUNTY will perform Acceptance Testmg of ofﬁce automatlon features as
_ follows: '

a) The COUNTY will search for propertles usmg each of CONTRACTOR’

- | available searching methods.

b) The COUNTY will navigate from parcel to parcel using record nav1gatlon"' _
features '
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- c)- ~The COUNTY will access tabs and data entry areas using hot-keys

d) The COUNTY will create bookmarks for propertles and then access the
properties using the bookmarks.

€) The COUNTY will create a subdivision using the parcel split feature and copy
- -dataitems to each resultmg parcel. :

f) ‘The COUNTY will perform a mass update by searchmg for a set of parcels
~ and then applying the mass  update feature. )

+ g) The COUNTY: will print a designated collection of property record. cards by

~searching for parcels and then selecting the print feature on the result set
window.

The COUNTY will perform Acceptance Testlng of the workflow features as
;follows

a) The COUNTY w111 1mt1ate a work flow process.
b) ‘The COUNTY will close a task.

. C) The COUNTY will complete a work flow process

vd) The COUNTY w1ll search for tasks.
/.. The COUNTY will perform Acceptance Testmg for deed processing as follows
. a) ‘The COUNTY will enter a deed.

b) The COUNTY w111 modrfy deed ﬂags such as.qualified and unquahﬁed

} c)-. 'The COUNTY will venfy that parcel items have been captured at the time the
- deed was entered. '

d) The COUNTY will modrfy parcel characteristics captured at the t1me of the
 deed. '

o e) The COUNTY will search for sales using the sales search features.
| .-, The COUNTY will perform Acceptance Testmg for Condo Valuatrons as follows
" a) The COUNTY will enter a condormmum complex
'b) The COUNTY will enter a condomrmum unit type within the complex.

'¢) The COUNTY will enter the burldlng traverse and structural elements for the
7 condomlnlum unit type. :

- d The COUNTY will modify a parcel creatmg a condomlmum unit of the type
‘ prev10usly created in a prev10us1y created complex.

€) The COUNTY will verify the property value of the condomrmum and pr1nt a
property record card.

. The COUNTY will perform Acceptance Testing for prior and current year

- ~correct10ns as follows:

~a) The COUNTY will select a parcel and open the corrections detail window.
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b) The COUNTY will add a correction for the prior year.

~.c) The COUNTY will enter correction detail information for the COrrectien and

generate a ‘correction 1etter by pressmg the print correct1on icon on the»-
‘window. -

Prerequ1s1tes to CONTRACTOR’s performance

1 For each configuration task, the COUNTY must. identify " all conﬁguratlon' o

requirements and specify those requirements in writing. If the CONTRACTOR =
has not been provided with spec1ﬁc written requirements, CONTRACTOR will
configure each area based on its understanding of the COUNTY’s data and
_intentions and consistent with CONTRACTOR ’s standard business practices. All
written configuration requirements must be provided to CONTRACTOR at least
forty-five (45) days prior to the date for completlon of each configuration task as{ -
specified in the Pro;ect Plan. e

2. ‘To facilitate processing of electronically provided permit reeerds the ﬁle fortnats '
. and test files must be provided to CONTRACTOR at least thirty (30) days prior to. .
~the date for completion of permit tasks and pnor to the tlme they are 1nc1uded 1n'
~ the third party mterface scope of work. : -

i Payment

Payments for conﬁguratlon tasks will be due upon successﬁﬂ completlon of each 7'
‘acceptance test in accordance with the Pr1c1ng and Payment Schedule Appendlx
“B” and the prOJect plan '

E. Appralsal Model Conﬁguratlon o

The CustomCAMA application will be conﬁgured to support valuation results
" currently found in the COUNTY’s system 1n order to ensure property values remain
consistent after the conversion process. The COUNTY does not intend for
CONTRACTOR to duplicate the COUNTY’s current system but prefers that the
. COUNTY’s data and processes be adapted to CONTRACTOR’s standard appralsal
,techmques ;

CONTRACTOR Responsnblhtles

CONTRACTOR shall configure the CustomCAMA system to enable the
recalculation of the COUNTY’s converted data such that the appraised and_-

taxable values remain consistent with the COUNTY’s current system. All such

‘values shall be within acceptable parameters as determined by the COUNTY and
‘specified in the Acceptance Testing criteria. CONTRACTOR shall participate in
- discussions necessary for it to understand thet COUNTY’s current appraisal -
" techniques, to assist the COUNTY in fully understandlng CONTRACTOR’ -

- existing methods, .and to convert the data into the CustomCAMA system in
accordance with the scope of Work and subject to. the applicable testing and
acceptance criteria. : :
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| COUNTY Responsnblhtles

The COUNTY shall provide property record cards and written descnptlons
detailing the COUNTY’s current appra1sa1 techniques. The COUNTY shall fully

N partlclpate in discussions concerning its appraisal process to the extent necessary

for CONTRACTOR to understand the COUNTY s current appraisal techniques.
and to facilitate CONTRACTOR’s configuration of the CustomCAMA system.
The COUNTY shall consult with- CONTRACTOR concerning the configuration _
necessary to support the COUNTY’s current methods and . shall consider and
approve all changes that vary from the current methods. The COUNTY shall

- participate in discussions with CONTRACTOR to provide sufficient direction and

*"ideas for proper tailoring of CONTRACTOR’s current models to the COUNTY’s

" needs, as well as the 1mprovement and creation of approprlate new . valuatlon
_techmques : :

Date of Dellvery

As spec1ﬁed in the Pl‘O_]CCt Plan

Dellverables

1.

Conﬁguratlon of Cost Approach Appra1sa1 System utlhzmg

) CONTRACTOR’s Standard Cost method.

' b) Marshall and Sw1ft Cost method.
' Conﬁguratlon of Income Approach ut111zmg
~ a) Direct Y1eld Capltahzatlon :
| b). Gross Rent Multiplier.

c) Dlscounted Cash Flow.

. Conﬁguratlon of Market Approach ut111z1ng
- a) Comparable Sales method.
'b) Comparable Income Property method.
) Regressmn method. :
' Configuration of Tang1b1e Valuatlon Method

Reconcﬂe

_ a) "VAB Hearings.

b) General Override.

Acceptance Testmg

1

The COUNTY wﬂl verify the Cost Approach appra1sa1 features as follows:
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a)

b)

The COUNTY will e'nter.a new residential property.includ\ing land' building, .
‘and extra features and will verify that the cost approach properly .calculates

the building area, the land value, the values of extra features, and the total

E ‘parcel value consistent with CONTRACTOR’s pubhshed methods as

configured during the Project.

'The COUNTY will enter a new v commercial property 1nclud1ng land bulldmg,' -
-and extra features and will verify that the cost approach properly calculates: -
the building area, the land value, the values of extra features, and the total -

parcel value - consistent with CONTRACTOR’S pubhshed methods as

- configured during the Prolect

" of classified land, and will verify that the values calculated are consistent with: -~ -

The COUNTY will - enter land segments, .inc1uding-_ co_mmon land, |
agriculturally classified land, and land segments representing the market value

' CONTRACTOR’S published methods as configured durmg the PrOJect

o

The COUNTY wﬂl add buildings and their structural elements to a parcel and.r .

i.,w111 verify that the resulting value is consistent.

. The COUNTY will verify the Income Approach appraisal features as fOllows: -

a)

b)
- data elements may be entered.

l | d)'_‘

The  COUNTY - will enter data -required for -the valuation of an Cihcom'e..'_

producing property and will verify that the assessed value resulting from use -~ "

of the Direct Yield Capitalization method is consistent wi_th
CONTRACTOR’s published methods as conﬁgured dun'ng the Project .

The COUNTY will complete an income survey form to verify that all requ1red -

The COUNTY will complete the sales survey sect1on for an income producmg -

property to verlfy that the sale is properly utilized in a comparable property o -

analys1s

The COUNTY will ass1gn an income producmg property a gross reft. -

multiplier model and will enter the gross rent. The COUNTY will then verify s

the resultmg value is. consistent with CONTRACTOR’s publrshed methods as- -

configured during the Project.

. The COUNTY will verify the Market Approach appralsal features as.follows:

2)

The COUNTY will select properties representing comparable sales and ut_11ize'
the CustomCAMA appraisal system to determine an assessed value using the
comparable sales approach such that comparable properties are first adjusted

to-the subject value and then- the indicated values are blended to produce an

assessed value consistent with CONTRACTOR’s pubhshed methods as

‘- conﬁgured during the Project.

| b

The COUNTY will select sales records usmg the regresswn model bulldmg |
appllcatlon

‘The COUNTY will perform variable transformations using the transformation -

bu1lder
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' d) The COUNTY will execute the regression calculator and w111 verify that the
CustomCAMA appraisal system has properly created coefficients. '

e)‘ The CO_UNTY will assign ‘the regression model to a group of properties.

-~ f) The COUNTY will: then perform a system recalculation on the group of

' properties assigned the regression model and will verify that the regression

" transformation and coefficients have been properly utilized to determine an
'1nd1cated value for all properties assigned the regression model for valuatlon

'_ 4. The COUNTY w111 verify the Tangible appralsal features as follows:

&) The COUNTY will enter record details for a tangible business account and -
" verify that the values of all line items are consistent with CONTRACTOR’
' -publ1shed methods as configured during the Pro_]ect

b) The COUNTY will enter data concerning .a mobile home and venfy the
. resulting value is consistent” with CONTRACTOR’s published methods as-
~ . configured during the Pro_]ect

| c)- The COUNTY will set a delinquent receive date for a tanglble return and
. _venfy the appropnate penalty has been propetly assessed. : ‘

5 The COUNTY w111 verify the Reconc111at10n features as follows:
a). The COUNTY will set an account to value by reconc1le -

- b) The COUNTY will enter the values for land, bu11d1ng, and extra features and
will verify the account’s resulting taxable value has been calculated based on
the entered values. : '

Prerequ1s1tes to CONTRACTOR’S performance

- The COUNTY shall prov1de CONTRACTOR ‘with valuation requlrements in
- writing at least sixty (60) days prior to the delivery date for that feature as
-specified in the Project Plan.- If CONTRACTOR has not been timely provided

“with - specific written requirements, then CONTRACTOR will' implement

valuation techniques based on CONTRACTOR’S understanding  of the
- COUNTY’s ex1st1ng methods and consistent w1th CONTRACTOR’S current state
_ _of the art. : : -

Payment

Payments for conﬁguratlon tasks will be due upon successful completion of each
acceptance test in accordance with the Pricing and Payment Schedule, Append1x
~ “B”and the pro_]ect plan :

~F. Reportmg Requlrements

The CustomCAMA system must meet all reportlng requirements of the State of
Florida, the COUNTY’s governmerntal authorities, and applicable third party
- agencies. CONTRACTOR will provide standard reports and create new reports as
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may be spec1ﬁed in the PrOJect Plan. CONTRACTOR will provide a third party
' reportmg tool to enable the COUNTY to create its own custom reports.

| _ CONTRACTOR Responsnblhtles. »

: CONTRACTOR shall be responsible for assisting the COUNTY in the creation of »

new reports and the adaptation of CONTRACTOR s available reports to meet the

- COUNTY’s requirements. CONTRACTOR will modify and create reports for .
' the' COUNTY as may be specified in the Project Plan subject only to the -

- limitation that CONTRACTOR will modify or create no more than 30 reports

- ‘during the Deploymert Phase, not - including reports required by the Flor1da
- '_ Department of Revenue for roll processing and certification.

COUNTY Responsrblhtres

The COUNTY shall prov1de samples of all reports it currently uses, together wrth-
o descnptlons of personnel who run each report, the frequency with which each

| , report is run, and all intended recipients of the report. The COUNTY shall -

‘acquire and become proficient in the ODBC compliant reporting tool. The
' COUNTY shall organize and maintain network resources adequate to readily
. ~distribute report executables to users and will provide the. printer spooling
* mechanism required to support the production environment. The COUNTY will -

verify for CONTRACTOR that all reports requested are relevant and necessary.

" Before 'requesting the creation ‘of new reports, COUNTY will review

CONTRACTOR’s available reports and shall use- CONTRACTOR’s available

- reports whenever possible to the extent such reports sufﬁcrently satisfy the
» _COUNTY s requlrements , ‘ : : :

Date of Delivery:

All reports will be created and made available to-the COUNTY at least twenty
(20) days prior to the time specified in the Project Plan for their required use.

Dellverables _ _
1 CONTRACTOR will create or modlfy up to 30 reports to meet COUNTY s
requirements if such a report does not already exist as part of the CustomCAMA_
- system. :
2. CONTRACTOR will prov1de all CONTRACTOR standard reports as pubhshed
- in therr report 11st1ng documentatlon _
Acceptance Testing: | o
1. The COUNTY: will select avallable reports for testmg from the submit report
menu option. :
. 2. The COUNTY will generate the report and review the output to ensure the report

results comply with CONTRACTOR’s published 1nformatron and are as
configured during the project. . :
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3. The COUNTY will review cﬁstom reports to ensure the printed report is correct-in
terms of form and content and otherwise in compliance with the requirements
* provided by the COUNTY to CONTRACTOR.

Prerequ1s1tes to CONTRACTOR’S performance

The COUNTY must provide detailed report requrrements in wntmg to

CONTRACTOR at least sixty (60) days prior to the delivery deadline. for each
~ report. To the extent the COUNTY’s requirements are vague or have not been
provided in writing, the COUNTY will furnish written clarification' or

CONTRACTOR will complete the report using CONTRACTOR’s standard
procedures ‘utilizing a look and feel consistent with CONTRACTOR’s
CustomCAMA appraisal system. Within ten (10) days of recelpt of each report

the COUNTY will perform Acceptance Testing for that report '

_ 'Payment

Payments for reportlng requ1rements w111 be made monthly for all reports that

- have successfully passed Acceptance Testing.. Reports not timely tested by the
'COUNTY within the testrng period shall be deemed for purposes of payment to -
have passed.

G Import/Export File Requlrements and Thlrd Partv Interfmes

" The CustomCAMA system must be sble to accept data from third .parties and to.
export data to third party applications. .Most export file requirements are easily

- accommodated using query tools. Critical reports, such as taxpayer notifications, tax
bills, and certain complex form letters, may require specialized ' database tables,
programmmg, and/or 1ntegrat10n w1th workflow processing.

_CONTRACTOR Responsxbllrtles | . :
CONTRACTOR shall create 1mport tools, enhance its current utilities, and Greate

any new procedures necessary to allow data from third parties to be imported into -

the CustomCAMA system. CONTRACTOR: shall assist COUNTY in the design
-and creation of scripts and queries for export of date from the CustomCAMA
system. CONTRACTOR shall participate in data exchange discussions to address -
1mport/export requlrements :

‘The COUNTY shall be respon51ble for identifying all third party agencres with.
which data that is contained within the CustomCAMA system will be exchanged.

- For each import or export routine, the COUNTY must identify the fields within
~ the CustomCAMA system which need to be exported or impotted as well as
specify the transmission mechanism and desired format. The COUNTY shall

write the queries and/or stored procedures for all export requirements which do-
not require new tables or specialized processing within the CustomCAMA
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syStem Personnel of the COUNTY shall participate in data exchange discussions

R w1th CONTRACTOR as necessary to address import/export requirements.

Date of Dellvery

As spe01ﬁed in the Pl‘O]CCt Plan

| ) Dehverables

1.

CONTRACTOR will prov1de a mechamsm to extract and transmit a file to be

. loaded into the PTX system and will provide a mechamsm to receive a ﬁle from
- the PTX system

' CONTRACTOR will provide a mechamsm to extract ‘and transmlt a ﬁle to be _

loaded into the PPX system and w111 prov1de a mechanism to receive a ﬁle from

:vthe PPX system : _
CONTRACTOR w111 provrde a mechamsm o extract and transmlt a ﬁle to be

loaded into the MLG system.

. CONTRACTOR will provide a mechamsm to create extended tax roll records and
to ‘generate a file to be transmitted to the Tax Collector :

| CONTRACTOR will pr0v1de a mechamsm to d1sp1ay GIS maps ﬁom w1thm the

CustomCAMA apprarsal system using ESRI’s products whrch w111 in. tum

* connect to the COUNTY’s GIS spatial data.

6. CONTRACTOR will provide a mechanism to irnport data from the COC system.

7. CONTRACTOR will provrde a mechanlsm for dlsplaymg images stored in the '
- FYI image system.

. 'CONTRACTOR will provide. its current CGI scr1pts for accessing '

CONTRACTOR’s CustomCAMA . data base and producing html output for

oy display of CAMA data within a web browser.

Acceptance Testmg

- L.

‘The COUNTY will perfonn Acceptance Testmg on PTX system 1mport/export as .
follows a , -

" a) CONTRACTOR will generate a ﬁle to load 1nto the PTX system o

| _ b) The COUNTY will load the generated file 1nto the PTX system.

| c¢) The COUNTY will generate a file to load into the CustomCAMA system
d) 'CONTRACTOR will load the file into the CustomCAMA system.

The COUNTY will perform Acceptance Testmg on PPX system 1mport/export as
follows:

| a) The CONTRACTOR will generate a file to load into the PPX system.
'b) The COUNTY will load the generated file into the PPX system.
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- ¢) The COUNTY will generate a ﬁle to load 1nto the CustomCAMA system
d) ‘The CONTRACTOR will load the ﬁle 1nto the CustomCAMA system.

3. The COUNTY will perform ACCeptance Testing on MLG system 1mport as
follows: : ,

| a) The COUNTY'will generate a ﬁle to load into the CustomCAMA system.,
. b) The CONTRACTOR w111 load the file into the CustomCAMA system

i -: 4. The COUNTY will perform Acceptance Test1ng on the tax collector S system file
- creation as follows: v

a) CONTRACTOR will create a ﬁle for 1mport into the tax collector s system
e b) The tax collector will venfy the file is acceptable as dehvered _ .
- 5. The COUNTY will perfonn Acceptance Testmg of the GIS mterface as follows L

'a) The COUNTY will display a GIS map by going to the GIS tab of the X
. CustomCAMA appraxsal system and c11ck1ng on the “drsplay map” button ;

-b) The County -will display a result set map by creating a result set using any | _
~ query feature of the CustomCAMA system and c11ck1ng on the “print map”-
icon. o

o 6. The COUNTY will perform Acceptance Testmg on the COC system file 1mport '
.+ as follows:

a) The COUNT will create a ﬁle for import into the_ CustomCAMA system '
~ b) The CONTRACTOR will import the file into'the CustomCAMA system. _
7. The COUNTY will click the “display images from the FYI system’” button and

images, or a list of available images, will be d1splayed dependmg upon the type of .
_ 1ntegrat1on mechanism provided by the vendor.

8. The COUNTY will display the html page for CAMA data using a Microsoft web -
. browser and accessing an Apachc web server on the test machine as conﬁgured o
by CONTRACTOR. : :

o Prereqmsrtes to CONTRACTOR’s performance.

| 1 ‘The COUNTY must provrde CONTRACTOR w1th detailed information regarding |
file layout requirements for each export file at least srxty (60) days prior to the
delivery date for that file. _

2. The COUNTY must provide CONTRACTOR w1th the GIS Env1ronment w1th o
~ “which to 1ntcgrate GIS display features and the appropnate spatlal data at least
sixty (60) days prior to the del1very date.

3. Either the FYI image system vendor, or the COUNTY must provide
 CONTRACTOR with specifications at least 90 days prior to the delivery date
detarlmg all third party integration methods for interface with the FYI system. A
mechanism must be available to CONTRACTOR to enable integration for this
task to be accomplished. CONTRACTOR’s fees for integration. will become due
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after it completes the integration and COUNTY completes Acceptance Testing or
- after complete 1nVest1gat10n and testing it is determined that no remedy exists.

Payment

' Payment will be due upon completlon of Acceptance Testing for each interface as
- specified in the Pricing and Payment Schedule Appendlx “B” and the Project

Plan

H Operatlonal Requlrements

The CustomCAMA system as well as prmt servers, database storage, test
' envuonments network resources, recalculation servers, scanners, signature capture
- devices, and various other necessary hardware and soﬁware components must be
' properly mstalled conﬁgured and operated

B -,_Management and Control

oL

The COUNTY will proyide Logical Partitions (LPARS) on the Regatta platform.

- These LPARS are within a shared Central Electronic Complex (CEC) allowing

for independent workloads to reside in each LPAR. Each LPAR will be

“configured with CPU’s Memory, /O adapter, and network card to enable .

application to function independently. .Each LPAR has the ability to have its own

. copy of the Operating System and can be at. different versions, the base level
‘operating system for the Regatta is AIX 5.1 or higher. The CONTRACTOR
under the direction of the Property Appraiser will have Management and Control - ‘

of these LPAR’s and Operatmg Systems. .

~ The ¢ CONTRACTOR shall have role pnvﬂeges to. perform oS reboots Jin the
.Productlon, Test, and Development environments. :

ETSD shall prov1de a UNIX Systems Administrator as ‘well as a Database

' Administrator to work in conjunction with CONTRACTOR as requested by the

Property Appraiser and shall be address- by a future Serv1ce Level Agreément

" between ETSD and Property Appralser
.- Access to the Regatta Hardware Management Console (HMC) will be limited to -

COUNTY Personnel. HMC . is utilized - in the configuration/carve of LPAR

- CPU’s, Memory, adapter, and penpherals such as DVD—RAM or. 4mm Tape

| ~Drive for the entlre CEC. -

The CONTRACTOR w111 perform OS upgrades and/or patches via a dedicated

 PA Network Installation Management Server (NIM) or DVD/CDROM. This is

accomplished through a push process from the NIM server to the LPAR receiving

~ the upgrade and/or patches. The CONTRACTOR will be responsible for the

actual testing and installation within the Property Appralser LPARs with Property
Appraiser approval.

The CONTRACTOR will be responsible for upgrades and patches of the PA OS
LPARs. Property Appralser personnel and CONTRACTOR must certify
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application pﬁor to installation and will manage the process. . ;ETSD- will be
‘responsible for the firmware patches to the entire Central Electronic Complex
“ (CEC). - '

7. All productron level changes in regards to OS, DBA or major apphcatlon changes

must be communicated in-the weekly Preventive Maintenance (PM) meetings :

held on Wednesday at 9:00 AM. If PM meeting time and/or date is changed,
advanced = notification will be provided by the Operatrons Manager
CONTRACTOR or Property Appraiser staff member- is to- part1c1pate in‘all -
meetings. '

- 8. ETSD UNIX Systems Admrmstrator will communicate with Property Appralser ’
- of any potential CERT security advisories, which may have a potential effect on
the Property Appraisers Systems, =The Property Appraiser will make a

determination if the advisory does have the potential to affect application by

- _consulting with CONTRACTOR. ETSD or the CONTRACTOR will apply Patch
-or Fix upon Property Appralser designee authorization. - :

- 9. ETSD will notlfy the Property Appraiser in advance of any Hardware related__'
. firmware or- microcode upgrades which may impact availability of machine. -
ETSD will schedule any down time with the Property Appraiser around mission -
“critical proces‘smg times. Current preventative mamtenance ‘widows -are -
scheduled” for off hours during off shift weekend hours. The ETSD UNIX :
" Systems Administrator will perform these upgrades ’ o

10. Property Appraiser will determine LPAR preventlve maintenance wmdow to -
-apply patches or reboots. Any maintenance, which is required on the entire
Central Electronic . Complex (CEC) ETSD UNIX Admrmstrators will be -
communicated and perform at mutually beneficial time. .

’1‘1."Storage Managément functions -for- the Enterprrse Storage Subsystem (ESS)‘..L o

 SHARK will be conducted by UNIX Systems Administrators. There must be a
- response time requirement that w111 come from a future SLA between ETSD and"
. Property Appraiser. :

" “12. A monthly status meeting will be scheduled between ETSD the CONTRACTOR:- -
and the Property Appralser :

13.Al1 changes to these management and control procedures shall be mutually agreed
upon and consented to by ETSD, CONTRACTOR, and the Property Appraiser,
which consent shall not be unreasonably w1thhe1d conditioned, or delayed o

CONTRACTOR Requlrements

_ CONTRACTOR shall be responsrble for the 1nsta11at10n of the. CustomCAMA -
- system, the RDBMS and the performance tuning and configuration of the

- . production, . test, and development servers: or server - environments. .
'CONTRACTOR w111 provide installation scripts to install CustomCAMA
components -and perform the initial installation: on users’ desktop personal'
computers. CONTRACTOR shall provide an automated mechanism for updating -
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- the CustomCAMA programs once they have been installed on user machines.
'CONTRACTOR  shall participate in operation discussions .to offer
_© recommendations and provide assistance to the COUNTY in establishing -
 strategies for dealing with operational issues, CONTRACTOR shall assist the
COUNTY in disaster recovery when requlred and will be responsible for backup .
and restore procedures

The followmg Best Practlces which are currently 1nst1tuted for all COUNTY, :

UNIX systems, will be adhered to by the CONTRACTOR:

. A ‘productron ready envrronment will be created on the Test LPAR for the
acceptance test. ' : :

. The CONTRACTOR or COUNTY will prov1de related certified systems software )
(AIX, C, Performance Aide, HA) as directed by the Property Appraiser. (Known - -
‘as State A) This is accomplished through a push process from the NIM server.to
- the receiving LPAR by CONTRACTOR. The CONTRACTOR w111 be ,
- respons1b1e for the actual restore to the Property Appra1$er systems. '

. The CONTRACTOR will be respon81ble for all DBA efforts but w111 coordmate |
-activities between Property- Apprarser and ETSD." :

. .If a restore of the Test system is needed CONTRACTOR w111 be responsrble to h

o brmg the system back to “State A”

. The CONTRACTOR will be responsible for. all backups and restores of the
application software and related data but will coordinate with ETSD staff as
' established by a future Serwce Level Agreement between ETSD and Property -

Appraiser. : B

. CONTRACTOR is responsrble for keeping the apphcatlon workmg on currently |

_ supported software.

. CONTRACTOR will be respons1b1e for backups of the rootvg/rootdgv
environment. : :

. CONTRACTOR will use Tivoli Workload Scheduler (TWS) for scheduhng _]ObS'- :
‘with batch related functions. '

. Perfman will be used -for performance monitoring and capac1ty planmng of '
Property Appraiser LPAR’s. . :

7 10. TSM and/or NetBackup should be used for backup software. :
11. Data Bases (DB) res1dmg in a shared partition will be admlmstered by ETSD DB - -

‘administration staff in coordination- with the Property Appralser Property

- " Appraiser and CONTRACTOR will have full . administrative DB rights to . -
* instances within Propeity Appralser CAMA LPAR and may coordinate- w1th', '

ETSD DB staff.

“12. All remote access by the CONTRACTOR will be through the COUNTY prov1ded: _
VPN access provided this access can be a gateway to gateway VPN connection to
CONTRACTOR’s existing Checkpoint VPN Firewall. In .the event that
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' perforrnance of the VPN is unacceptable as determine by CONTRACTOR a
Frame Relay or dedicated T1 circuit will be provided.

13. The CONTRACTOR is responsible for providing scripts to bring-up, bring-down,

- ‘monitoring, and clean up (to be used in the event of a failed bring-down) of all

application components. These scripts .should be compatible. with the high
avallablhty clustering software. .

~14. Each system should be kept unique in case of future high avarlablhty clustenng
~ need.. A naming convention will be developed between ETSD Database
‘ __Adrmmstrator Property Appraiser, and the CONTRACTOR.

15. CONTRACTOR will work with Property Appralser to develop disaster recovery
. procedures to be used in the event of a hurricane (or other dlsaster) durmg the
Deployment Phase. ‘

16 If requested by Property Appralser ETSD w111 prov1de a UNIX Systems_
- . Administrator and Database Administrator to interact with CONTRACTOR -
during application 1mp1ementat10n to facilitate a' coordinated effort among all
parties during the engagement, with CONTRACTOR acting as prime, this will
- allow for optimal knowledge transfer. This will be addressed by a future Service
Level Agreement betWeen ETSD and Property Appraiser

" 17.The CONTRACTOR will be respon31ble for mamtammg the files on
L rootvg/rootdg

) 18 Applications related file systems or files cannot be owned by root. Some system
- software requires root abilities (i.e. websphere; security based product) These -
~ exceptions shall be handled on a case-by-case basis. '

19. 'Genenc userids cannot be used to log in directly to the UNIX server. Each person
- will have his or her own userid and ‘su’ will be used to change to a generic userid.

20.All UIDs and GIDs must be kept synchromzed in the UNIX group secunty log.

- 21 Exrstmg County secunty standards will be followed in regards to valid passwords
~ rules, five invalid password tries will disable user password and 90.day password
explratlon The only exceptlon will be the user CAMA

22.0n partltlonable environments Secure Shell (SSH) will be utilized. -

23. /.thosts and /etc/hosts.equiv files will only be used by root for HACMP and NIM
~ purposes except for hosts.equiv for database access for other machines, servers
and.possibly desktops. The CONTRACTOR will admuuster this ﬁle No other
personal /. rhosts file will be allowed.

24 The CONTRACTOR’s staff responsible for supporting the Property Appraiser
environment must be certlﬁed on AIX and HACMP.

COUNTY Requlrements

The COUNTY will provide a Regatta Hardware Platform w1th System, Database,
and Network Administration support as requested by the Property Appraiser. The
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Property Appraiser will have an :env.ironment which includes Production, Test

o (Stagmg), and Development, to allow for a full application lifecycle.

The COUNTY shall be responsible for 1nsta11at10n, configuration and tuning of an

- adequate local and wide area network, including all sub-netting, routing, and .

- topology. The COUNTY will purchase, receive, install, and 1ntegrate all -
hardware acquired from third parties. The COUNTY shall participate in o
- operational d1scuss1ons to assist CONTRACTOR in the. planmng and execution of -

. operational strategies. ‘The COUNTY shall be responsible for final approval of all - |

hardware and third party software selections and its approval will be based upon. .

careful consideration of CONTRACTOR’s recommendations. The COUNTY

will provide access for CONTRACTOR - personnel to computer equipment,

network equipment, server rooms, wiring closets, tape storage facilities, -and all -

other areas where any hardware may be situated. The COUNTY will grant - -
administrative logins and authority to CONTRACTOR personal necessary for -~ =
-access to all’ hardware and. software for which CONTRACTOR . will be -
responsible for its continued operation, configuration, or performance. The -
 COUNTY will review all CONTRACTOR’s recommendations for backup and .

" restore procedures, disaster recovery procedures, and other operational -

- procedures, will provide input and suggestlons and will grant final approval for*_'_‘ .

all such procedures:

Date of Dellvery

As identified in the PI‘O_]eCt Plan

Deliverables: ’
. 1. Endof year processing utilities.
2. - Backup and Restore Procedures.
3. Installation and configuration of server environments.
~ 4. Installation of CustomCAMA Soﬂware o
Acceptance Testing: _ : .
-1, CONTRACTOR will demonstrate end of year processing usmg the ut111t1es
- provided. ‘ : ‘ :
| 2. The COUNTY will review accounts to ensure that ca'p values, exe;nptions, new
. construction, demolition, and history records have been processed in accordance . . .
“with CONTRACTOR’s pubhshed methods as tailored and conﬁgured dunng the "
-project.

3. CONTRACTOR will demonstrate a system backup

CONTRACTOR will demonstrate a system recovery from the backup.-

5. The COUNTY will ~operate CustomCAMA applications from a- workstatlon. |

connecting to the productlon, testmg, and development Servers.
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|

Prerequnsntes to CONTRACTOR’S performance.

_ 1. For all end of year processing requirements which are different than ‘
- CONTRACTOR’s standard methods, the COUNTY must specify in writing at
* least thirty (30)- days prlor to: the dehvery date all such dlfferences that requlre '
- 'changes _ o
'2.. The COUNTY must purchase and have installed all systems at least two (2)
- weeks prior to the scheduled installation'date set forth in the Project Plan. i

'. 7_ 3 The COUNTY must approve CONTRACTOR’S proposed . backup strategy
o requlrements or prov1de CONTRACTOR with the COUNTY’s detailed backup
© strategy requlrements at least one (1) week pnor to the scheduled dehvery date

N Payment

Payment to be made by COUNTY to CONTRACTOR as prov1ded on the Pricing | ,
and Payment Schedule, Appendlx “B” and the PI‘O_]eCt Plan. '

L Training |
T rammg for COUNTY personnel will include classroom training, web based trammg,
‘workshops, and’ personal instruction. The' COUNTY and CONTRACTOR will
“complete a training schedule as part of the Project Plan based on user requirements
~ and job functions. Training materials will be provided for students and instructors.
. CONTRACTOR will be primarily responsible for conducting all training classes and
: the COUNTY may elect to have its staff trained to train their own departments.

: Tentatlve Trammq Dates Tramlng Outline

~ April 1, 2005 _ | Training and Testing Plans
_ June1,2005 1t Training Materials
- August 1, 2005 : . Web Based Tralnlng Materlals '
. July 30,2005 - 12 Overview Class.Instruction 28 classes 25 students each
"~ . August 15, 2004 12 Job Function Training . 43 classes 12 students each
September 1, 2005 13 WebBased Training 21 classes 8 students each -
-~ October 1, 2005 - 12 - Onthe Job Training - 3instructors onsite 15 days '
. July20,.2005 » 4 End of Year Processing 1 class 5days | L

CONTRACTOR Responsnbllltles

- CONTRACTOR shall have pnmary respon51b111ty for the creatlon of necessary
training materials and documentation for all areas of the CustomCAMA system as
~ determined during - training- planning -discussions with the COUNTY.
CONTRACTOR shall conduct training classes for the COUNTY’s trainers and
technical staff sufficient to fully acqualnt them with the features and use of the
. CustomCAMA system.

COUNTY Responsibilities:
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" The COUNTY shall estabhsh training schedules and evaluate training results to.
ensure all -users have been sufficiently trained. The COUNTY shall provide
adequate facilities for hands-on training and workshops, including personal

computers for trainees. The COUNTY will help create and dupllcate training

~ materials and documentation. COUNTY personnel shall participate in tra1n1ng.

d1scusswns and highlight tralmng issues.

Date of Delivery:

Tra1nmg will take place as spec1ﬁed in the PrOJect Plan.

Dellverables.

'_l.

5.

CONTRACTOR will prov1de tra1mng materials mcludmg student ‘nofes and_,, _ a
instructor guides for use inall tralmng classes spe01ﬁc to the COUNTY’s system o

‘CONTRACTOR will provide on-sité classroom 1nstruct10n for all courses,
_ des1gnatedmthe Project: Plan L

: CONTRACTOR will provxde access to web based tramlng

. iCONTRACTOR will make available at CONTRACTOR’s training facility in'- ._
Winter Park, Florida .specialized technical training and advanced- tralmng S
_ designed to prepare COUNTY staff to train their own users. '

Contractor will prov1de a means for student testmg of course matenal

Acceptance Testing:

‘Each person who attends a training class will complete a course evaluatlon form.

A training session shall be considered acceptable if seventy-five percent (75%) or

“more of the attendees designate the class as acceptable and 75% of the students. L
receive a test score of 75 or better :

5 Prereqms1tes to. CONTRACTOR’S performance

- The COUNTY must des1gnate all personnel who it 1ntends to use as trainers and |
make them available for trammg by CONTRACTOR in accordance with the
PrOJect Plan.

) Payment

- _The COUNTY will -pay for all training, training matenals and course’ preparat1on |

. provided by CONTRACTOR as pet payment milestones identified in the Project. Plan.
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Maintenance Phase Deliverables

CONTRACTOR will provide : the . followmg Dehverables durlng the course of the
Mamtenance Phase of the Contract as indicated: . o

J On—srte Sum)ort

o Durmg the beginning of the Mamtenance Phase until the end of that month which is
_ twenty four (24) months following the Production Date, CONTRACTOR will have a
: "support petson available full-time on-site. Thereafter, extended on-site support may -

- be provided year to year as an Optional Deliverable pursuant to Deliverable P
“Extended On-site Support” if the COUNTY: gives CONTRACTOR written notice of

.. the COUNTY’s request that CONTRACTOR do so, such written requests to be
e furnrshed at least ninety (90) days before the end of the apphcable ﬁscal year. '

- The on-site support person will provide general system support as may be deemed
‘necessary by the COUNTY to.make backups, restore systems, make configuration
-~ changes for the CustomCAMA system, and other related systems as may be in use at
the COUNTY’s facilities. The on-site support person will primarily report to

: 'CONTRACTOR’S project manager but will routinely- receive. directions from and

" interact directly with the COUNTY’s management. The on-sité support person will
-serve as a technical resource to facilitate turnkey system operation of

- CONTRACTOR’s products and to provide general technical support for enhancement :
- -of the COUNTY’s overall operatrons :

" CONTRACTOR Responsrbllltles ,

CONTRACTOR will be fully respons1ble as employer of its on-site person for all
- payroll, taxes, benefits, and conditions of employment. CONTRACTOR will
regularly momtor the ;performance of its on-site person, will provrde continuing:
- training as necessary, and will warrant the adequacy of the person’s technical

skills. . CONTRACTOR will provide suitable replacement personnel in the event -
_ the on-site person must take an extended leave of absence for any reason. For .

_short term absences, such as. vacations, sick leave, or scheduled training classes,
"CONTRACTOR will temporarily base another member of its techmcal support
staff at CONTRACTOR’s facﬂlty ' : .

COUNTY Responsrblhtles

The COUNTY will be respon81b1e for momtonng the day to day activities of the .
on-site support person. - The COUNTY may assign tasks, specify daily .

~ responsibilities, and have the right to exercise general management oversight of
the on-site support person. If the COUNTY requests that CONTRACTOR’s on- -
site’ support person provide technical support to third party systems of the
COUNTY, which systems are unrelated to CONTRACTOR’s product offerings,
and training of the on-site person is required to render such support then the
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COUNTY shall facilitate such tralmng by allowmg the onsite person adequate
~ time to receive such training and by reimbursing CONTRACTOR for all training
- expense. The COUNTY shall furnish sufficient office space for the on-site

support person, along with a telephone, personal computer, access to printers and

' copymg equipment, Internet- connect1v1ty, and access to ex1st1ng computer and
networkmg systems : '

Dellverables.

A quallﬁed on-51te support person with the followmg mlmmum requirements:

§ a) - Certlﬁed in A]X 5. 1 or higher;
" 'b) Certified HACMP;
:c) Oracle DBA; and
d F annhar with STI product hne
Acceptance Testmg

~ At the COUNTY’S d1scret10n at the end of each fiscal quarter the COUNTY w111
_prov1de CONTRACTOR with a written review of the performance of
’CONTRACTOR’s on—s1te support person

2. In the event any performance review d1scloses that CONTRACTOR’s on-site
“support person is failing to provide an acceptable level of service,. then
‘CONTRACTOR shall replace the on-site support person no later than sixty (60)
days thereafter. :

Prerequ1s1tes to CONTRACTOR’S performance

- The COUNTY" must- provide appropriate and adequate facilities and equipment -

_required by CONTRACTOR s on-site support person and must timely report on
‘that person’s performance. If the COUNTY desires to have umnterrupted on-site

support throughout the entire Maintenance Phase, then it must give timely notice

'. to CONTRACTOR of its intent to purchase extended on-site support as an -
Optional Dehverable 1n accordance with’ Dehverable P “Extended On-s1te
. Support.”

Payment

' .Dunng the first twenty-four (24) months of the Mamtenance Phase, the COUNTY

- will pay for the on-site support person provided by CONTRACTOR as part of the
Maintenance Service Fees. Thereafter, the COUNTY will pay for the on-site
support person quarterly or at the end of each month during which such support
has been provided at the rates prowded for in the Pricing and Payment Schedule,
Appendix “B.” : ,
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K Basic. Mamtenance Services

CONTRACTOR shall provide to the COUNTY: the soﬁware support, training, and

- warranty services necessary to maintain the COUNTY’s Custom CAMA system, and -

- its components consisting of the COUNTY’s real estate system, tangible system, -
' management system, and operational support (“Warranty and Repair Services”). =~

CONTRACTOR Responsibilities:

CONTRACTOR will provide resources necessary to correct system deﬁcrenmes
within the time frames specified below. such that the system operates as
documented and designed. CONTRACTOR will provide the COUNTY with a

. mechanism for reporting system problems and to receive information regarding
- the status of any reported issue. CONTRACTOR will keep records of the number

of man-hours devoted to Warranty and Repair Services, but shall be paid the

amounts set forth in Appendix “B” “Table B-3 Maintenance Fee Schedule,”
- regardless of how many hours may actually be required for CONTRACTOR to
_provide Warranty and Repair Services. CONTRACTOR shall be accessible to -
- assist the COUNTY’s staff as requested in solving problems, performing

upgrades and enhancements, implementing work-arounds when necessary, and

providing recommendations as to the optimum utilization of the Custom CAMA .

system. As part of Warranty and Repair Services, CONTRACTOR is primarily -
responsible - for supporting the COUNTY’s CAMA system and _related

- environments and shall not be primarily responsible, but will provide assistance to
the extent it does not conflict with CONTRACTOR’s primary responsibilities, for
desktop PC administration and support, third party systems and non-CAMA
related systems:: : _

COUNTY Responsibilities:

‘The COUNTY shall keep at CONTRACTOR’s office at least one of each of ariy
third party hardware and software item for use by STI in testing and development
provided that the CONTRACTOR does not already have the necessary resources - -

available at its office. This may include bar code scanners, signature capture- -

devices, and similar non-standard third party hardware or software that may be
utilized by the COUNTY. The COUNTY shall providle CONTRACTOR with -
such other equipment and software licenses as may be required from time to time
~on an as-needed basis in order for CONTRACTOR to provide Basic Maintenance

Service for the COUNTY. All equipment owned by the COUNTY shall be

- returned by CONTRACTOR to the COUNTY upon the termination of this

Contract, except that CONTRACTOR may return any of the COUNTY’s -

equipment earlier if it is no longer in use or is not required to recover from system
- failures. The COUNTY shall retain and maintain sufficient trained and
knowledgeable staff necessary to support its computer systems and end users in
‘the day to day operation of the COUNTY’s Custom CAMA system. Specifically,
absent CONTRACTOR’s express undertaking to accept additional responsibility . -
as part of providing an Optional Service during a particular year, the COUNTY s »
staff shall routinely handle all backups, workstation installations and
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maintenance, design of custom reports, and network administration tasks. None

- of the Maintenance Services provided by CONTRACTOR under this Contract are

intended to substitute for or be in lieu of the services otherwise provided by the

- -COUNTY’s existing 1nformat10n technology personnel or other third party
‘contractors. ‘

Dellverables

1

Knowledgeable trained, and quahﬁed personnel of CONTRACTOR: avarlable to

' _prov1de Basic Mamtenance Services in. accordance with CONTRACTOR’s

'Durmg the Maintenance Phase, CONTRACTOR shall provide Warranty and

Repair - Services by dedlcatmg sufficient personnel and resources as may be

‘necessary to investigate, remediate, and eliminate where reasonably possible, all
software- errors that may be identified or discovered in the Custom CAMA -
system CONTRACTOR’s -obligation to address software errors is not limited in
‘any.way by the amount of personnel time that may be required, either at any
_particular time or in the aggregate dunng the Maintenance Phase, on the part of
- CONTRACTOR to fix any software errors. Notwithstanding any estimates as to

~the number of man-hours of service to be performed by CONTRACTOR as part

‘of Basic Maintenance Services, CONTRACTOR shall devote whatever time may -

be necessary to continue to fix software errors as part of Warranty and Repa1r

‘ Serv1ces throughout the Maintenance Phase.

CONTRACTOR w111 prov1de the COUNTY. w1th a pager or otheér suitable phone -

- number that may be used for requesting CONTRACTOR’s ‘support twenty-four -
-(24) hours per day, seven (7) days a week whenever CONTRACTOR personnel
~-are not otherwise in the COUNTY’s office. -All pages shall be returned. by
‘CONTRACTOR personnel in no less than four (4) hours. Dependlng upon the
‘nature of the problem, CONTRACTOR will respond expeditiously and
' appropnately to address the COUNTY’s needs for Basic Maintenance Service.
How quickly CONTRACTOR is requlred to respond to a particular problem
- affects how CONTRACTOR may deploy its resources. CONTRACTOR will

work on issues and dlspatch its personnel as necessary to meet the COUNTY’s.

"needs, however, CONTRACTOR can not and will not be responsible for any

o delays that may occur in shipment of replacement parts or the arrival of third

party personnel. The COUNTY acknowledges that CONTRACTOR is not and

- can not guarantee resolution times, since problems can be of varying causes and
. magnitudes. - Moreover, CONTRACTOR may determine some problems are not

~ immediately ' resolvable, thereby necessitating = alternative plans or

accommodatlons on the part of the COUNTY while CONTRACTOR continues to

~ resolve the problem.

As part of Warranty and Repalr Serwces CONTRACTOR  will respond
immediately with all available staff as may be necessary to restore the
COUNTY’s Custom CAMA system to onrline operation should the COUNTY
experience a total loss of service at any time during the Maintenance Phase of this
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Contract. Additionally, in the event of prolonged delays in' restoring the

COUNTY’s Custom CAMA system to on-line operation, CONTRACTOR will
- recommend and make available alternative means for accomphshmg the -
COUNTY’s work until partial or complete restoration of operatlon of the '
COUNTY’s Custom CAMA system has been achieved. '

. As part of Warranty and Repalr Services, CONTRACTOR shall perform all

required software modifications and provide any operational support niecessary to-

assure the COUNTY’s Custom CAMA system and related components contifiue . -
to comply with all Florida statutes and state reporting requirements 1nclud1ng, but
not limited to Real Estate valuation and assessment, tangible property valuation -
and assessment, TRIM notices, recapitulation of values, exemption processing,

. and the extension of the certified tax roll as defined by Florida statutes and .
" Department of Revenue guidelines, and furthermore,. that the system Temains

capable of calculatmg all property values and assessments in a manner consistent T

‘with the COUNTY’s current methods. ‘As laws or official reporting requirements
- may change, CONTRACTO_R will incorporate appropriate changes into the -
- COUNTY’s software in sufficient time to assure thé COUNTY’s continued: -
-~ compliance with such all laws, regardless of the number of personnel or man-

‘hours that may be required of CONTRACTOR to do so. When any new methods
’prescnbed by law are subject to interpretation, CONTRACTOR will consult -
closely with the COUNTY to determine the implementation most appropriate for -

* the COUNTY, and CONTRACTOR will then effect that 1mplementat10n upon the

COUNTY’s wntten dlrectlve to do so.

. Basw Maintenance Serwces do not include the repair or replacement of any of the .-
COUNTY’s hardware or equipment. CONTRACTOR will not attempt to fix any -
of the COUNTY’s hardware that may be broken or inoperable. Nevertheless;

CONTRACTOR shall coordinate with those other vendors who may be providing
services to the COUNTY pursuant to the COUNTY’s hardware maintenance .=

"contracts. Except. as otherwise agreed to-pursuant to Dehverable S “Additional
- Projects,” CONTRACTOR’s role shall be limited to overseemg the replacement

of faulty equipment or assigning the repair task to hardware support vendors o

“engaged by the COUNTY. CONTRACTOR will assist the COUNTY in -

.diagnosing hardware failures and ' determining the need for replacement or

upgrade of hardware components. In this regard, CONTRACTOR will primarily -

‘be assisting the COUNTY with its server needs, but can also be consulted by the = -

COUNTY for recommendations and suggestions eoncemmg personal computers
'prmters scanners, and other related equlpment S

. Unless the COUNTY elects for CONTRACTOR to pr0v1de it w1th server.
hardware maintenance, network hardware maintenance, or personal computer

~ .repairs pursuant to Deliverable S “Additional Projects,” the COUNTY will have .-
' separately arranged with IBM or its contractor for server hardware maintenance

- and repair, will have contracted with ETSD for network hardware maintenance
and repair, and will be relying upon manufacturer’s warranties with respect to the
repair of personal computers. Except only as may be expressly provided for
pursuant to Deliverable S “‘Additional Projects,” the parties do not intend that -
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CONTRACTOR  shall principally handle any _hardWare .problems for the

- COUNTY, but rather shall only be a single point of contact as a convenience for
~the COUNTY to facilitate the COUNTY’s overall support and operation of its

- information technology systems. In any event, should some replacement
- hardware or parts or supplies be acquired or arranged for by CONTRACTOR for
~ utilization with respect to'the COUNTY’s hardware and CONTRACTOR is not

otherwise obllgated to furnish such replacements pursuant to Deliverable S

“Additional Projects,” the COUNTY: shall pay for them directly to-the vendor or = o

shall promptly reimburse CONTRACTOR in full, as the case may be.

* Basic Maintenance Servrces do ‘not include the repair or replacement of the
- COUNTY’s network operating systems or related hardware. The COUNTY may

- request CONTRACTOR to participate with the COUNTY or other vendors in |

network planmng, design, installation, problem resolution, ‘purchasing, and

» .conﬁguratron “As part of Basic Maintenance Services, it is contemplated that

- CONTRACTOR will act as an advisor and consultant only with respect to issues

- involving the COUNTY’s computer networks and only as may be requested from
- time to time by the COUNTY. CONTRACTOR will not be responsible for the
. .operatlon or repair of the COUNTY’s network systems. :

: CONTRACTOR expects to provide a reasonable amount of Basic Maintenance

_© Services on-site because doing so helps to sustain CONTRACTOR’s familiarity

w1th the COUNTY’s hardware configuration, software utilization, and work _

- processes and to 1mprove and enhance communication with the COUNTY’s staff.

Because on-site support is more costly for CONTRACTOR to furnish, however,

“and because CONTRACTOR’s offices provide a better development and testing

environment, CONTRACTOR will balance the amount of Maintenance Services
it provides on-site for the COUNTY with Maintenance Services rendered off-site

throughout the ‘Maintenance Phase (subject only to, and consistent with,
. CONTRACTOR’s obligation to have at least one person on-site as requlred in
‘ ‘Dehverable J above).

10,

CONTRACTOR antlclpates having at least one to four persons engaged in-

: prov1dmg ‘Basic Maintenance Services to the COUNTY at any given time

- throughout the Maintenance Phase. In any event, CONTRACTOR will always

~* have at least one person who is accessible to provide Basic Maintenance Services .

for the COUNTY and who is familiar with the COUNTY’s Custom CAMA

- system in addition to any on-site support persons prov1ded by CONTRACTOR as
: requlred in Deliverable J above). _ '

11.

CONTRACTOR shall maintain a development environment at .its ofﬁces that

- includes, but i$ not limited to an IBM Risc/6000, Standard PC’s, HP laser printers

with PCLS, Delphi Version 6 programming language, C compiler, networked file . '-

 server. ESRI ARCIMS and Relational Database.
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Acceptance Testmg _ _
At the COUNTY’s d1scret10n at the end of each fiscal quarter the COUNTY may .

prov1de CONTRACTOR with- a written review of the performance of

CONTRACTOR’s on-site support person.

2. The CustomCAMA system will always compute appropnate values in comphance R

with all applicable Florida and federal law.

-~ -3. Should CONTRACTOR fail to respond reasonably to any request by the .
. COUNTY for Basic Maintenance Services, then the COUNTY, at its option, may
suspend any further payments for Maintenance Services as they become due until -
such time as CONTRACTOR has complied with its responsibilities to the ~
.COUNTY by responding and becommg current in substantially performing its -

obligation to provide Basic Maintenance Services: Upon such compliance, the. o
- COUNTY agrees to make all payments immediately that have been suspended. - = -

‘The COUNTY will notify CONTRACTOR, in writing, either delivered in person, . ..
- by fax, by electronic mail the delivery of which has been confirmed, or by S
- certified mail, of the COUNTY’s intention to suspend payment o

| Prereqmsrtes to CONTRACTOR’s performance

1. The COUNTY must provide telecommunications equipment. and services to

enable remote access from CONTRACTOR’s office to - the COUNTY’s

" - computing facilities throughout the Maintenance Phase. The COUNTY: shall
provide an adequate, T1, frame-relay, or VPN connection to allow it to- have
direct access. to the Internet, CONTRACTOR’s office ‘network, any disaster -
recovery equipment, and .to provide a means for mail forwardmg and
CONTRACTOR access to the COUNTY’s network. .CONTRACTOR shall
consult with and advise the COUNTY on the. appropriate data connection to be

" maintained, but the COUNTY shall ultlmately be responsible for ‘arranging to
“have sufficient bandwidth available that is adequate at all tlmes for data transfers
‘and commumcatlon :

+ 2. The COUNTY must allow CONTRACTOR . to have reasonable access 'to the
.. COUNTY’s facilities throughout the Maintenance Phase. The COUNTY shall

furnish CONTRACTOR s employees’ with such identification, badges and other

‘credentials as may be required to permit them to gain access to or exit from the
'COUNTY’s facilities during working hours and off-hours. Any and all badges,
tags and other identification issued by the COUNTY to any CONTRACTOR
employee shall be returned by CONTRACTOR to the COUNTY within twenty-

four hours of the date. when that _employee ceases to be assrgned to the-

'COUNTY’s project.

3. The COUNTY must prov1de timely written notice of its request for extended o -

~ site support. The COUNTY must provide appropriate and adequate facilities and
" equipment required by CONTRACTOR’s on—srte support person and must- t1me1y

report on that person’s performance. L
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4. The COUNTY must employ and retain sufficient qualified and knowledgeable

staff necessary to support its computer systems and maintain the competency of

- its end users in the day to day operation of the Custom CAMA system, subject

only to CONTRACTOR’s specific undertakmg to provide some portlon of such
support as part of Optional Services.

o 5. The COUNTY must prov1de any pamcular equipment or software used by the o

COUNTY, which is not otherwise part of CONTRACTOR’s ' existing )
development environment, but that ‘the COUNTY desites to have 1ntegrated with -
CONTRACTOR’s software. : : '

: Payment o
’ Payments shall be made qualterly during the Maintenance Phase in accordance
- with the Mamtenance Pncmg and Payment Terms, Appendix “C.” -

L Enhancement Malntenance Serv1ces

: CONTRACTOR shall provide to the COUNTY on—gomg contmuous development
services necessary to maintain the COUNTY’s Custom. CAMA. system, and its .

components consisting. of the COUNTY’s real estate system, ‘tangible system, = -

_ management system, and.operational systems for appraisal and state reporting.  As
part of Enhancement Maintenance Services, CONTRACTOR will provide upgrades,
- enhancements, and other - tallonng to meet the partlcular and specific needs of the
Property Appraiser (“Enhancement Services”). The specific amount and nature of -
- Enhancement Services shall be as agreed upon by the parties throughout the duratlon o
-of the Maintenance Phase

CONTRACTOR Respon'sibilitieS' ) o .
CONTRACTOR will have a minimum of one persons engaged full time m,

rendering Enhancement Maintenance Services to the COUNTY during the period -~ -
-from the commencement of the Maintenance Phase until the beginning of the first. -

-+ full fiscal year of the Maintenance Phase. During the first, second and third full
~fiscal years of the Maintenance Phase CONTRACTOR will also have a minimum . -
~of one person engaged full time in renderirig Enhancement Maintenance Services.

Regardless of the time that may be required for CONTRACTOR to properly
_tender Basic Maintenance Servicess, CONTRACTOR: shall also _provide -
Enhancement Services as part of Enhancement Maintenance Services, limited

‘however to .the number of hours specified in Appendlx “B” “Table B-3.

- Maintenance Fee Schedule.”  As part of Enhancement Maintenance Services,

- CONTRACTOR shall provide enhancements and modifications to the,
CustomCAMA system as identified by the COUNTY and as prioritized by the
COUNTY, but the COUNTY. acknowledges that, depending upon the amount of
time required for CONTRACTOR to provide for Basic Maintenance Services, the
staff resources which CONTRACTOR can reasonably make available to work on
enhancements may be limited to the hours as specified in Appendix “B” “Table
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i

B-3 Maintenance Fee Schedule.” System enhancements are not the essence of the
Basic Maintenarice Services and the amounts fixed for Basic Maintenance
Services necessitates that CONTRACTOR may decline to perform further

‘enhancements in the event that performance of an enhancement would cause

either CONTRACTOR’s staffing levels or man-hours worked to exceed the limits
as specified in Appendix “B” “Table B-3 Maintenance Fee Schedule,” for
Enhancement Maintenance Services. As part .of Basic and Enhancement

Maintenance Services, CONTRACTOR is primarily responsible for supportmg :

the COUNTY’s CAMA system and related environments and shall not be

_ primarily responsible, but will provide assistance to the extent it does not conflict
~ with CONTRACTOR’s primary responsibilities, for desktop PC administration.
> and support third party systems, and non-CAMA related systems.

COUNTY Responsnblhtles

) '.The COUNTY shall prov1de CONTRACTOR’S with system requirements and

scopes of work to define enhancement requests sufficient for STI'to complete the

'7 - desired implementation. In the event the COUNTY requests that STI integrate or
.. 'support specific third party hardware or software, COUNTY shall provide STI

with such hardware and software to facilitate the integration and to provide on-
going. support or COUNTY shall make such hardware and software available to
STI via the interoffice network if such access is sufficient. All equipment owned

_ by the COUNTY shall be returned by CONTRACTOR ‘to the COUNTY upon the

termination of this Contract, except that CONTRACTOR may return any of the
COUNTY’s equipment earlier if it is no longer in use or is not required to recover
from system failures. The COUNTY shall retain and maintain sufficient trained -

- and knowledgeable staff necessary to support its computer systems and end users
in the day to day operation of the COUNTY’s Custom CAMA system.
‘Specifically, absent CONTRACTOR’s express undertaking to accept add1t10na1

responsibility as part of prov1d1ng an 0pt10nal Service durmg a partlcular year,
the COUNTY’

Dellverables

1

Knowledgeable trained, and quahﬁed personnel of CONTRACTOR available to
provide Enhancement Maintenance ' Services in - accordance , w1th

" CONTRACTOR’s Respons1b111tles

As part of Enhancement Maintenance Serv1ces CONTRACTOR shall enhance
and upgrade the Custom CAMA system as directed by the COUNTY, subject

. only to the limitations on man-hours as provided in Appendix “B” “Table B-3

Maintenance Fee Schedule”” CONTRACTOR will remain sensitive to identify !
enhancements or modifications to benefit the COUNTY’s Custom CAMA

system, including the integration of new technologies, software systems and

modules, appraisal methodologies, and custom features to suit the needs of the
COUNTY’s staff. Before devoting time to effect any enhancement,
CONTRACTOR shall first await the COUNTY’s final written direction to

~ proceed. Occasionally, some enhancement request may be determined to be
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beyond the scope of Enhancement Maintenance Services because the man—hours o

| ‘required would exceed the limitations specified for Enhancement Maintenance

~ Services in Appendlx B, “Table B-3 Maintenance Fee Schedule”, because of the

significant software development resources required. In that event; the COUNTY

* may authorize the request to be undertaken as an Enhanced Development under
Deliverable R. The determindtion of which requests necessitate Enhanced - - = -

Development depends upon the effort required for completion and the.time frame
‘within which the COUNTY wants to have the request completed R

Acceptance Testlng

1.

The acceptance testmg cntena will be determmed as part of the scope of work or -
‘enhancement request made by the COUNTY. - . :

| Prerequ1s1tes to CONTRACTOR’S performance

1.

‘The COUNTY must expressly request and will then cooperatlvely ass1st'"-'

CONTRACTOR during the Maintenance Phase to define and specify any system L |

- enhancements the COUNTY" desires. CONTRACTOR will respon_d to any - '

.- COUNTY request for an enhancement with an initial written estimate of the .
‘development time required to complete the enhancement and CONTRACTOR’s =
estimaté of the resources then currently available to work on the enhancement. .-

The COUNTY must then notify CONTRACTOR in writing whether to proceed -

" with the enhancement request as part of Basic Maintenance Service, to not

proceed with the enhancement request, or to submlt a proposal to the COUNTY _
for Enhanced Development

In effecting - any enhancement; the COUNTY must fully cooperate with
CONTRACTOR’s reasonable requests for information.. The COUNTY must
timely and expeditiously communicate the COUNTY’s specifications for all -

system enhancements ‘and the COUNTY acknowledges that if it later alters its” o
- specifications or decmons once made, with respect to spemﬁc system L
enhancements that CONTRACTOR’s ability to complete that enhancement or -

undertake further enhancements dunng the term of this Maintenance Agreement e

- may be compromised.

Payment

Payments shall be made quarterly during the Maintenance Phase in accordance -
with the Maintenance Pricing and Payment Terms, Appendlx “C ” and the Prlcmg o
and Payment Schedule, Appendlx “B”. _ .
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| Optional Deliverables

: CONTRACTOR will prov1de one or more of the following Optional Deliverables durmg' ‘
" the course of the Contract whenever the COUNTY notifies CONTRACTOR in writing of
the COUNTY’s election to purchase a particular Optlonal Dehverable as follows

M Paper-Based Traverse Conversmn | )

" . CONTRACTOR - will convert the COUNTY’s paper-based traverses into the
* CustomCAMA system. The COUNTY will assemble and make all documents
available to CONTRACTOR for -transfer to CONTRACTOR’s conversion facility,

- either in paper copies or electronic form. CONTRACTOR will transfer the

documents, and affix a bar code label of ‘the parcel ID number and the building

number. CONTRACTOR shall scan all paper-based documents it receives in order to- = |

“create electronic image files..- CONTRACTOR will input all image files in an
acceptable format, such as jpeg, gif, PDF, or bmp, and will then store the images in a

" manner consistent with CONTRACTOR’S ‘standard CustomCAMA procedures.

- Images of all documents will be available for viewing from within the CustomCAMA
‘system. CONTRACTOR will. input traverse strings. in CONTRACTOR’s standard

_ formats such that the resulting traverse - will be - viewable * from within the -
. CustomCAMA application and that all sub areas will calculate gross areas consistent
~ with the original drawing dimensions. Upon, completlon CONTRACTOR will return
o all onglnal documents to the COUNTY . _

. At its optlon the COUNTY ‘may ‘choose to scan some or a11 of its paper-based '
“documents and create image files for dellvery to CONTRACTOR in. an acceptable
. electronic format, such as jpeg, gif, PDF, or. bmp All electronic files shall be
provided to CONTRACTOR s conversion facility in such form as may be reasonably

- necessary for 1nput into the CustomCAMA system

* CONTRACTOR Respons1b1htles

CONTRACTOR will be respon31ble for transfer of paper—based documents toand -
- from its conversion facility. CONTRACTOR will identify traverses that have -
errors in measurements that prevent closure of the property. CONTRACTOR will
attempt to force closure on sub areas to result in area calculatlons cons1stent with
: spe01ﬁed areas. :

COUNTY Responsnbllltles

COUNTY personnel will 1dent1fy paper bascd traverse documents undertake
scanning, if the COUNTY elects to handle scanning and assist CONTRACTOR
personnel in the organization of the documents for shipment and return.
COUNTY personnel will fix any.etrors in the drawings to ensure closure of
building sub areas and to correct invalid measurements. Upon completion and
return of the documents to the COUNTY, it will re-file documents into its file
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system or move the documents to an appropnate COUNTY owned storage '
' fac111ty : :

’Date of Dellvery

CONTRACTOR will deliver converted drawings and i 1mage ﬁles of all drawrngs
as completed on a monthly bas1s ‘

h Dellverables

1. Image ﬁles of all drawmgs to be attached to parcels for V1ew from the-
CustomCAMA system. :

2. -Image files for insertion into the FYI 1mage system to be 1nse1ted into FYI '
software through an automated process as enabled by the FYI soﬁware ' SRS

3 Building traverses m CONTRACTOR’s traverse format
4 Calculations of sub areas usmg traverse strmgs

-5, ) Report of calculated areas compared to areas as supphed

o -_ 'Acceptance Testing:

l CONTRACTOR wrll compare traverse areas calculated from traverse stnngs 1n_ B
- the CustomCAMA system with areas. derlved from paper’ data usmg the -
o COUNTY s existing system. .

2. Any parcels with a deviation in area calculatlons of less than ﬁve percent (5%)
. will be deemed acceptable ' - -

3. Any’ parcels with a dev1at10n in area calculanons greater than five percent (S%)
* will be returned to the COUNTY for verification of original data. '

: 4.  The COUNTY will venfy that i images inserted into the FYI soﬁware system’ canv -

be retrieved and reviewed by the FYI standard user mterface

- .Prerequ1s1tes to CONTRACTOR’s performance

- The FYI soﬂ:ware must support script based or program interface based aufomatic -
~‘insertion of images into its system. The COUNTY must providle CONTRACTOR
-with the API interface at least thirty (30) days pnor to the start of the conversion
- task as-scheduled in the Project Plan. .

Payment

Payments will be made - quarterly for all documents converted dunng the
| precedmg three (3) months in accordance with the acceptance criteria. -

' N Dlsaster Recovery Servnces

CONTRACTOR will prov1de for regular transfer ‘to CONTRACTOR - of the* '
- . COUNTY’s CAMA data, which includes all data as stored in the COUNTY’s
- RDBMS on the production server. - Transferred data will be stored at
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.CONTRACTOR’S primary faclhty in Wmter Park, Florrda on CONTRACTOR’
disaster recovery server. In the event of COUNTY system failure, CONTRACTOR
- will load-the COUNTY’s data and make that data available to COUNTY personnel
for, interactive use, transfer back to the COUNTY’s own equipment, or-access by
- -means of Intemet services. :

CONTRACTOR Responsnbnhtres*

CONTRACTOR will be respon51ble for providing data extractlon routines and
- data hosting and storage facilities adequate to host CAMA data. CONTRACTOR
- will provide. reasonable backup facilities of its hostmg equipment and power
- ‘backup equipment including tape storage, fireproof media storage, and UPS
. backup capable of sustaining power for at least two (2) hours. CONTRACTOR
shall configure and operate its off-site server so as to fully mirror the COUNTY’s
-data base at least daily. In the event the COUNTY notifies CONTRACTOR of a
- disaster or system failure necessitating disaster recovery, CONTRACTOR shall .
. respond immediately with all qualified personnel necessary to expeditiously bring
the COUNTY’s systems back on line and to facilitate potential alternative means

- for accomplishing the COUNTY’s essential work in the interim.

COUNTY Responsnblhtles

- The COUNTY will be responsible for mamtammg a h1gh speed data c1rcu1t ,
~ between its site and CONTRACTOR’S facility for the purpose of data transfer, -
remote access, and enabling general support by CONTRACTOR. The COUNTY
- ‘shall also maintain internal backup capabilities and will perform its own regular
_ vbackups on its systems either usihg CONTRACTOR’s support personnel or
COUNTY personnel _

DeliverableS'
1. Secure rémote backup capability off-site.

., 2. Scrlpts and/or programis that backup, transfer and load database 1mages from the .
- COUNTY’s CustomCAMA system to CONTRACTOR’s backup facility -on a .
regular schedule. :

3 " Capability for COUNTY staff members to access and un the CustomCAMA |
- application from remote locations using either the ofﬁce-to ofﬁce data c1rcu1t or
- VPN access by means of the Intemet

Acceptance Testmg

Upon the COUNTY’s request, at least once each fiscal year durlng the Mamtenance
Phase, CONTRACTOR will conduct a full restoration of the COUNTY’s System
to the COUNTYs production server.

‘The COUNTY -will verify that the test restoration is complete uncorrupted and‘
' 0perat10na1

Prereqursntes to CONTRACTOR’s performance
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1

The COUNTY shall notify CONTRACTOR in writing -at least thirty (30) days
- prior to any fiscal year that the COUNTY elects for CONTRACTOR to pr0v1de
D1saster Recovery Services.

' Payment

Payments shall be made quarterly in accordance w1th the Pncmg and Payment
Schedule Appendlx “B ” : : _

' O Internet Connectnvrtv

i CONTRACTOR will prov1de the COUNTY wuh Internet Connect1v1ty to host and- B
o support the COUNTY’s website. : ‘

N CON TRACTOR Responsrbllltles

S CONTRACTOR will be respon51ble for prov1d1ng all hostmg and support for the

- COUNTY’s website, including participation in network planning, design,

: _1nsta11at10n, problem resolution, purchasing, configuration, hosting, file transfer
- and site updates for the COUNTY s Internet website.

o COUNTY Respons1blllt1eS'

: The COUNTY will cooperate with CONTRACTOR’S personnel to approve the
design, look, and feel of the COUNTY’s website. The COUNTY will be
_ responsible for operating and maintaining all databases from which its Internet -
. website may draw information. ‘The COUNTY shall provide a frame-relay
-+ -connection with sufficient band-width adequate to facilitate direct access to the
' Internet and prov1de a means for CONTRACTOR’S access to the COUNTY’
: network :

: Dehverables

1. Fully ﬁmctronal web31te mcludmg a11 appropnate 11nks and displays of data

- 2. All hosting, and oonnect1v1ty necessary to sustam web81te on a round the clock: "
_basrs o - '

-3, - Capability for COUNTY staff members to access and update the web51te from
- remote locatlons in a secure and effective fashmn : :

' _Acceptance Testmg

1. Absent routine malntenance during late evening or early morning hours, the
COUNTY will be able to view -the ‘website from any point connected to the
Internet. :

2. "The COUNTY will test all links and data displays to assure they are functlonal
and correctly point to the proper underlymg information.

Prerequnsrtes to CONTRACTOR’s per_formance.
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1. CONTRACTOR ‘will not commence provision of Internet Connect1v1ty without
i 'tten_,approval from the COUNTY and only upon receipt of a vahd
specifying the scope of work. '

* shall provide an adequate frame-relay connectlon to allow 1t to -
access to ‘the ‘Internet, CONTRACTOR s office network, and to =

to be adequate at all tlmes for hlgh-speed data transfers and Intemet -

CTOR’s pro_]ect manager but. w111 routinely receive dlrectlons‘
dlrectly wﬁh the COUNTY’s management The on-s1te support _

R’S products and to prov1de general techmcal support for enhancement -
'S overall operatlons ' .

i __,;-“person must take an extended leave of absence for any reason. For :

_ short term absences, such as vacations, sick leave, or scheduled training classes, -
CONTRACTOR will temporarily base another member of its techmcal support .

staff at?'CONTRACTOR’s facﬂlty L '

COUNTY ResponsnblhtleS'

, The COUNTY will be responsuble for momtormg the day to day activities of the_ .
-~ on-site . support person. The COUNTY may assign tasks, spec1fy daily
respons1b1ht1es and have the right to exercise general management oversight of
the on-site support person. If the COUNTY requests that CONTRACTOR’s on-.
site support person provide technical support to third party systems of the
COUNTY, which systems are unrelated to CONTRACTOR’s product offermgs, '
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{
!

‘and training of the on-site person ‘is required to render such support, then the

'COUNTY shall facilitate such training by allowing the on-site person adequate
- time to receive such training and by reimbursing CONTRACTOR for all training

-expense. The COUNTY shall furnish sufficient office ‘space for the on-site
- support person, along with a telephone personal computer, access to printers and
. -copying equipment, Internet connect1v1ty, and access to ex1stmg computer and
- networklng systems S :

e - 'Dehverables. ;

A qualrﬁed on-s1te support person ‘with the followmg mmlmum requlrements
) Certified in AIX 5.1 or higher; L
_ b) Certlﬁed HACMP
* ) Oracle DBA; and |
R ' F amiliar: with STI product llne
_ _--:Acceptanee Testmg ’
| 1 At the COUNTY S discretion at the end of each fiscal quarter the COUNTY ‘may

-~ provide CONTRACTOR with a wr1tten review . of the performance of
e CONTRACTOR’s on-site support person. :

h : 2 In the event any performance review dlscloses that CONTRACTOR’s on-site
"~ ‘support person -is failing to. provide an acx:eptable level of service, then

B CONTRACTOR shall replace the on-s1te support person no later than s1xty (60) o -

: days thereaﬂer

o Prereqursrtes to CONTRACTOR’S performance

. The COUNTY must provide timely written not1ce of its request for extended on-
- site support. The COUNTY must provide appropnate and adequate facilities and

- equipment required by CONTRACTOR’S on-s1te support person and must tlmely, .
B report on that person s performance : :

E -"Payment | o | .
' ‘The COUNTY will pay for the on-site support . person prov1ded by
'CONTRACTOR at the end of each month during which such support has been

. provided at the rates prov1ded for in the Pncmg and Payment Schedule Appendrx '
’ '“B 2 i

- Q Enhanced Thrrd Partv Interfaces

- ' CONTRACTOR will develop Enhanced Thlrd Party Interfaces to support automatic
“and dynamic update of CustomCAMA and Mainframe data using third party,

~ middleware software such as VEGA Soft or SNA Setver. The interfaces will allow
that as changes or updates are made to the data on the CustomCAMA system, the

- corresponding data will be simultaneously appropriately updated on the third party

_4()~
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0R?W111 1nvest1gate the third party- soﬁware system mlddle ware o

an AP) .._.UN TY' programmers to use to update data on the CustomCAMA S
the thﬂd party systems usrng the SPeCIﬁed mrddleware soﬁware R

terfaces. The COUNTY will define the functional requirements for -

‘will make available to CONTRACTOR all existing data transfer . -

1. Evaluation and Recommendatron report on enhanced third party mterfaces -_:
' '2.'. ; Speclﬁcatron'of enhanced third party system mterfaces o

3. Setup : _eployment of middleware soﬂware and utilities requrred to 1mplement_f :
" the enhanced ﬂnrd paity system mterface selected ' . : T

4. "Implementatxon of soﬁware to complete the desired functronahty

5. API mterface: to enable the middleware software to update the CustomCAMA.
“data and to mvoke CustomCAMA actions. - .

Acceptance. _‘ stin

_ ‘reqwred to nnplement all Enhanced Third- Party Interfaces SR

T w111 be- responsrble for making the ultimate selectlon and : ;
all third party technology required to support the desired Enhanced -~

; desired and work with the CONTRACTOR to evaluate alternatives. " -

tly in use by the COUNTY ‘and will provide access to personnel . -
he unplementatlon of those methods ‘The COUNTY Wﬂl be

1. The COUNTY w111 make changes to parcel records and verrfy all those updates‘ - -

¢have been correctly made on the.third paity system.

. 2 ‘The COUNTY will make changes to data on tlnrd party systems and verrfy those . o e |

E o changes have been correctly updated on the CustomCAMA system
- Prereqursrtes to CONTRACTOR’s performance _
' CONTRACTOR will not commence any work on any Enhanced Th1rd Party

 Interface without prior written approval from the COUNTY and only upon receipt . . i S
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!

- of a valid authoerization spec1fy1ng the scope of work. The ‘COUNTY must
- provide: CONTRACTOR with personnel knowledgeable in the systems with
- ~which the CustomCAMA system is to interface and with all documentation

D _concerning those systems necessary for CONTRACTOR to properly design the
o lnterface '

o Payment ‘
| | Payment Wlll be . monthly or accordmg to other agreeable payment prov1s10ns :

- specified in the COUNTY’s written authorization directing CONTRACTOR to
proceed with the Enhanced Third Party Interface

R Enhanced Development

. Asa result of unant101pated time spent prov1d1ng Bas10 Mamtenance Servrces orasa

i result of the COUNTY’s inability to timely specify details for system enhancements .

~or the COUNTY’s changes of specifications with regard to particular enhancements, -

' ~an enhancement request may be determined by CONTRACTOR to be beyond the

- scope of Basic Maintenance Services due to the excessive man-hours and_ the
o 'srgmﬁcant software development resources required. In the event CONTRACTOR is
.. - not able to undertake or complete particular System enhancements in a manner fully -
. f'satrsfactory to the COUNTY after devoting CONTRACTOR s resources at the levels -

* - otherwise specified as part of- Enhancement Maintenance. Services under Deliverable -
AL, then the COUNTY may engage CONTRACTOR to provide the Enhanced

S Development necessary complete any remaining system enhancements ona trme and - -

matenals basrs .

‘_CONTRACTOR ResponsnblhtleS' |

: -CONTRACTOR will provide cost proposals and estlmates of time- requlred to -
- complete each enhancement requested by the COUNTY. CONTRACTOR will
- . - complete any enhancement requests. authorized by the COUNTY. in accordance. -
~'with the particular spe01ﬁcat10ns and work orders as may be defined by the -
: ;COUNTY - : ‘

- 'COUNTY Responsnblhtres

- The COUNTY must adequately document the nature of the enhancement sought
- and: define the scope of work in its written authorization to CONTRACTOR, |
mcludrng design parameters specrﬁcatrons time schedules and acceptance

, ,cnterla. :

B ’Dellverables

, All De11verables -will be defined in the COUNTY’s written authonzatmn
: requestlng the Enhanced Development. .

Acceptance»Testmg:
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Crltena fo -"Acceptance Testmg shall be as spec1ﬁed in the COUNTY s wrltten "
' authonzation for the Enhanced Development . .

TOR' may charge for Enhanced Development on a time and matenals _ .
hourly rate to be agreed upon between the CONTRACTOR -and the

"'or_ﬁ_accordmg to other agreeable payment prov1s1ons spec1ﬁed in the

soﬁware development, AVR reporting ut111t1es GIS mterfaces .

) atlon and conﬁguratlon perfonnance tumng of third party system, and -
ces as may be requested and spec1ﬁed by the COUNTY i in wrltmg '

network i
: dlagnostlc

CONTRACTOR R_ SpOllSlbllltleS. :

accordance with the Pricing and Payment Schedule. Payment w111"_" _—

itl- 1 complete Additional Pro_|ects mcludmg, but not llmlted to o

CONTRVA, TOR will provide cost proposals and estlmates for all Addltlonal: S

- Projects requested by the COUNTY.- CONTRACTOR will complete any projects U
- authorized by the COUNTY based on spe01ﬁcatlons and work orders as deﬁned..' L.

by the COUNTY

- COUNTY ResponsnbllltleS' '
. The COUNTY ‘will define the scope of work for Add1t1ona1 Pro;ects in 1ts wntten .

authonzations including specifications, time schedules, and acceptance criteria.
) Dellverables._;_.._ T o _ , T
All Deliverables will be deﬁned within the COUNTY s wntten authonzatlon; o
specrfymg the Add1t10nal PrOJect’s scope of work.

' Acceptance Testmg
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Crltena for Aoceptance Testmg shall be as specrﬁed in the COUNTY’s wntten- .
authorlzatlon for the Additional Proj ect. , .

Prereqmsntes to CONTRACTOR’S performance

CONTRACTOR w111 not commence any work on addltlonal pro;ects w1thout :".-'. _
prior written approval from the: COUNTY and only upon recelpt of a vahd R

authonzatron spec1fy1ng the scope of work.

Payment

Payment .w111 be monthly or according to other agreeable payment prov1s1ons_

specified in the COUNTY’s written authorization dlrectmg CONTRACTOR to .. c

proceed w1th_ the Addltlonal Pro_lect

T Thlrd Partv Hardware and Software -

'-CONTRACTOR -will prov1de third party hardware and soﬂware to COUNTY as

,requested by~ COUNTY - through -. written purchase orders - submitted

«CONTRACTOR in accordance with this Agreement. Third party hardware and_' e

~ ‘software may include, but is not limited to, Relation Database Software Licenses, |~

-~ IBM . Operating- System Licenses, Microsoft Operating ‘Systems and. Licenses, . TR
- Microsoft Office applications;” Mail Systems, Imaging Software, Adobe Acrobat,

. PC’s, monitors, terminals, signature capture dewces scanners and other thlrd party "
,products used by the Property Appra1ser "

CONTRACTOR Respons1b1htles. _

'-CONTRACTOR will prov1de cost proposals and estrmates for any spec1ﬁc 1tems _
of third party hardware or software the COUNTY is considering or mtendmg to

purchase for, use by the Property Appraiser, as requested by the COUNTY. No' .
-~ third - party - hardware “or software ‘will be provided to the COUNTY by. ~

) CONTRACTOR except pursuant to a wrltten purchase order s1gned by the PrOJect' 2
. . .Manager ‘ oo
s _' COUNTY Responsrbrhtres E

“The COUNTY will prov1de CONTRACTOR w1th written requests for price
estimates or proposals for any third party hardware or software to be utilized: by -

the Property Appraiser. ‘If the COUNTY intends to proceed with the purchase" - | K
from .CONTRACTOR, thén a written purchase order, srgned by the Project: .-

'Manager shall be submitted to CONTRACTOR to initiate the purchase and
: dehvery of the requested th1rd party hardware or software L

DellverableS' y

All Deliverables will be deﬁned w1thm each partlcular wntten purchase order‘-f_'
from the COUNTY : ‘

-44 —

- RMC\RFP 225 Appraisal System Software\CAMAFi nal Contract revised with updated confract amount..doc



’ Acceptance Testlng

- Delivered items w111 be cons1dered accepted upon dehvery and inspection by the
" COUNTY as otherwise provided for in this Agreement, subject to any specific

j "modlﬁcatlons in the partrcular purchase order pursuant to which the COUNTY
e acqu1res the items. : : »

‘Prereqmsntes to CONTRACTOR’s performance

CONTRACTOR will not procure any third party hardware or software without
_ prior written . approval from the COUNTY and only upon receipt of a valid
. purchase order spec1fy1ng the items to be procured and the partlcular terms for
dellvery ' :

= _"': Payment' o
‘ Payment w111 be due w1tlnn 30 days of the COUNTY ] recelpt ofi 1tems

_45_
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'Table B- 1 Payment Schedule

. APPENDIX “B” :

| -'PRICING AND PAYMENT SCHEDULE

' Delrverables B

| Scheduled
__Date

‘ lnvorce Date

sow

Desoription '

Fee To Be -
'_‘lnvoiced -

Subtotals by |

-Major. - |
Dellverable ’

1-Jun-04 v
.1-Jun-04 .

1-Jul-04 - ..
© A-Jul04;

1-Jul-04
4-Jul-04-

1-Jul-04 -
f1—Noy704 :

| 1-Jul-04 -
1:0ct-04 -
1-Jan-05
1-Apr-05 -

1-Jul-05

15-Jan-05
1-Mar-05

~1-May-05

1-Mar-05 =

15-May-05

- 1-Jun-05

"~ 153)un-2004

15-Juni-2004

, 1 S-Sé'bi2604
- 15-Dec-2004
'1‘.15~Mar-2005
'-,1-55,1up-2005

15:Sep-2005

 15:Mar-2005
. 15-Mar-2005

" 15-Jun-2005
15-Mar-2005

' 15-Jun-2005

15-Jun-2005

15:8ep-2004 A1
15-Sep-2004 ~ A1
‘;"!5’_-3\ep—_2004.. A2
15-Sep2004 A2 -
k. a3

| 15-Sep-2004 © A4
15:5ep-2004 A3
15Dec2004 F2-

'_Pro;ect Commencement June1 '
2004
AL

'lmtral Pro;ect Fee
Performanoe' Bond Fee

A CustomCAMA System '
Delivery ' _
- . Preview Server -

Preview Server. Installatron

"Compllatron Workstation
~ Compilation Workstatlon

Installation

-CustomCAMA Software

Delivery -

- CustomCAMA System

Compilation

CustomCAMA Source Code- -
"Standard Reports

B. Pro;ect Plan -

B

B
.B.
B
B

Qrtly Pro;eot Management -

fee .

' Qrtly Project Management

fee -

_Qrtly Prolect Management

fee:

- Qrtly Project Management' '_

fee -

' Qrtly Pro;eot Management '

C. Data Conversion.

Cia

C1b -

th
C2a

C2b

" C2c

Real Estate Prlmary Data :
Load -

Tangible Primary Data Load

Centrally Assessed Prlmary

"Data Load

Real Estate System Table
Data Load '
Tangible System Table-

‘DataLoad -

Centrally Assessed Iookup
table Ioad

T saarennne |
$167,60000° -
$70,000.00

$_‘_l,646'_,"0"(_')0".'00_ |

NA-. &

$S 000.00. .
NA

$5, ooo oov .

$o 00

$1,073,400.00
$325,000.00: .-
.$100,000.00

$29,000.00

© $29,000.00

| $145,000.00 |

$29,00000

$29,000.00

© $29,000.00

$345,000.00 |

$12500000' o
$7000000'.--,' '

© $10,000.00

$85,000.00

$50,000.00

$5,000.00
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| Deliverables

. Subtotals by
Scheduled R _ _ Fee To Be . Major
Date - - Invoice Date = SOW Description Invoiced Deliverable
) - D. & E. Configuration per Scope : ’ . _ N
o of Work _ $270,000.00
"1-Aug-04  15-Sep-2004 D1 . Ownership Tracking $11,40000 - - .
1-Oct-04  15-Dec-2004 D2 Roll Processing | Features $13,680.00
- -Mar—05 15-Mar-2005 D3  Exemption Processung $11,400.00
- 4-May-05 - 15-Jun-2005 D4  Permit Prodessing $22,800.00
1-Jun-05°  15-Jun-2005 - D5 Office Automation ~ $22,800.00
1-Jul-05 = 15-Sep-2005 D6 ~ Workflow processing $22,800.00
_ 1-Nov-04 15-Dec-2004 ‘D7  Deed Processing : $13,680.00 -
R N Condo Valuatlon and . o
© 1-Sep-04°  15-Sep-2004 D8  Tracking $15,960.00
1-Sep-04° - 15-Sep-2004 . D9 Correctlons $7,600.00. -
| -15-May-05 - 15-Jun-2005 F1- Custom Reports (30) '$15,000.00
. 1-Apr:05  15-Jun-2005 E1 - . Cost Approach $43,000.00 . -
- 15-Apr-05  15-Jun-2005. E2: ‘Income Approach = -$20,120.00
1-May-05  15-Jun-2005° E3 Market Approach - $24,450.00
1-Jun05  '15-Jun-2005 .~ E4 Tangible Approach $20,120.00
-1-Mar-05- . '15-Jun-2005 . E5 ._Reconcﬂe o $5,190.00
Customlzatlon Beyond Scope of A
R : -Work S $275,000.00:
" 1-Sep04 15-Sep-2004 550 hours.-Enhancements_ - $68,750.00 S
- 1-Jan05 15-Mar-2005 - - 550 hours - Enhancements’ $68,750.00 - -
: 1"-May:05' 15-Jun-2005 550 hours - Enhancements. . $68,750.00
- 1-Sep-05  15-Sep-2005 ) 550 hours-Enhahcem_ents $68,750.00
o S G System Interfaces , : .- $215,000.00
1-Apr-05  15-Jun-2005. G1 PTXFile Upload. . $48,000.00 - - :
- 1-May-05  15-Jun-2005 - G2. PPX File Upload, $24,000.00
15-May-05 = 15-Jun-2005. G3 ~MLGFile Upload- =~ ' $18,000.00
" 1-dun-05 7' 15-Jun-2005 - G4  Tax Collector File Creation - $20,000.00
'20-Apr-05 -~ 15-Jun-2005 = G5  GIS ARCims Integration - $43,200.00 -
“15-May-05 15-Jun-2005 G6 -~ COC dataimport . $23,840.00
. S . FYIImageaccessfrom-' _— o
1-Jun-05 15-Jun-2005 ° G7 CAMA system $30,000.00
T .. Internet CGI scnpts for datav.' B
1-Aug-05 . 15-Sep-2005 -G8 hostmg : ' $7.960.00
H. 'Productlon System .
‘ T Installation : . . $112,000.00 | .
1¢Apr-'0_5 © '15-Jun-2005 H3  Production Server Dehver $0.00 '
- . - . 7 Production Server Setup &
~15-Apr-05 15-Jun-2005 H3 Installation $19,100.00
o S Production Server - - ' o
1-May-05 ~ 15-Jun-2005 H3  Configuration . -$25,100.00
_ . o System Testing and - L
30-May-05  15-Jun-2005 = H3  Verification $14,300.00
' _ : B o Workstation Setup and -
~10-Jun-05 - = 15-Jun-2005 H3  Configuration $28,000.00
I 2
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| Dellverablés

~Subtotals by

M Conversmn

- Scheduled ‘ o FeeToBe .  Major
Date - - SOW - Description - Invouced : Dellverable
' SRS ) End of Year processing s :
1-Ju_l-05 H1 Utllltles ‘ $5, 500 00 o
o - Backupand Restore o
1-Aug-05 H2 - Procedures- $5,000.00
B - Production CustomCAMA SR

10-May-05 ~H4 lnstall ©$15,000.00 -

o " 1 Training - . $405,470.00
1-Apr-05 ‘M. Trainingand Testing Plans  $51,000.00 R
1-Jun-05' 1. Training Materials - $56,000.00

_ _ .~ -Web Based Tramlng S
1-Aug_-05, . B Materials - - i $42,000.00- -
30-Jul-05° 12~ .Overview Class Instructlon © $39,928.00

15-Aug-05 v 12 Job Function Training ~ '$75,690.00
1-Sep-05' 13 WebBased Training - $37,852.00 " -
1-Oct-05 12 Onthe Job Training $91,350.00 R

. 20-Jul-05. l4 . End of Year Processing $11,650.00

_ Total Project Payments $3,513,470.00
-Mamtenance Fees (Basnc and

o Extended) : TR

.1-Nov-05. ' K&L . Yrly Prepay System Mamt- $448,346.61 -

. 1-Nov-06. v5-Sep-2006 -K&L"  Yrly Prepay System Maint $437,311.89 .
1-Nov-07 5-Sep—2007 -K&L - Yrly Prepay System Maint $442,025.12

- 1-Nov-08 K&L  Yrly Prepay System Maint - $446,626.80°
1-Nov-09 '.5-Sep,-__2009 K&L YrIy-Prepay Systém Maint = = $442,190.02

: J On-Slte Person Operatlonal
Support : ' ‘
15-Dec-05 . J Qrtly on-site support . -$45,423.00
" 15-Mar-06 - ~J  Qrlly on-site support $45,423.00 - -
~ 15-Jun-06" J  Qrtly on-site support $45,423.00
. 15-Sep-06 J-  Qrtly on-site support $45,423.00
" 15-Dec-06.. 1 . ~J . Qrtly on-site support. $46,786.00
1 15-Mar-07 15-Mar-2007 J Qrtly on-site support $46,786.00
. 15-Jun-07 __15—_Jun_-2007v J ° Qrtly on-site support $46,786.00
'15-Sep-07  15-Sep-2007 . J  Qrily on-site support . $46,786.00
5 ’Optlonal Servnces
(Billed only if service is utlllzed)
M. Paper-Based Traverse‘
- Conversion :

T Qrtly Paper-based Traverse » ‘ :

15-Jun-04  -15-Jun-2004 M. Conversion. $150,000.00
, R “Qrtly Paper-based Traverse -
15-Sep-04  15-Sep-2004 $150,000.00

3=

RAIC\RFP 225 Appraisal System Software\CAMA Fi nal Contract revised with' upda'ed ‘contract amount_ doc




| Deliverables

- Qrtly on-site support

Subtotals by
" Scheduled Lf o . Fee To Be Major
. Date- . Invoice Date - SOW Description _Invoiced . Deliverable
1 - - : " Qrtly Paper-based Traverse _ ' L
-15-Dec-04 = 15-Dec-2004 -~ M  Conversion - $150,000.00
S o - Qrtly Paper-based Traverse C
| 15-Mar-05  15-Mar-2005 M  Conversion ~ $150,000.00
T : Qrtly Paper-baséd Traverse S
15-Jun-05 '-15-Jun-2005_ M. Conversion. . . $150,000.00
{- o -~ Qrtly Paper-based Traverse E
- 15-Sep-05 15-Sep-2005' M - Conversion $150,000.00
Co e T R Qrtly Paper-based Traverse ' ’ _
16-Dec-05 _15—'D‘e'c-2_005 ‘M Conversion- - $150,000.00
ST T Qrtly Paper-based Traverse o :
- 15-Mar-06  15-Mar-2006 M  Conversion $150,000.00 " .
- R AR Qrtly Paper-based Traverse o
15-Jun-06 -  15-Jun-2006 M - Conversion " ‘ $150 000. 00
B R " Qrtly Paper-based. Traverse -
|° .15-Sep-06° . 15-Sep-2006 M .- Conversion = ' $150 000 00 '
S —  Qrtly Paper—based Traverse= ,
- 15-Dec-06  15-Dec-2006 M  Conversion $150',000‘.00 o
B - Qrtly Paper-based Traverse o
- -15-Mar-07 - .15-Mar-2007 = .M Conversion : $150,000.00
i ° N. Disaster Recovery Services
T _ : leyDlsasterRecovery ' CLT
. 1-Nov-05 ~ 15-Sep-2005 - N . Services $61,800.00
IR " - . . . . YryDisaster Recovery : ‘
" 1-Nov-06  15-Sep-2006 N . Services $63,654.00
T - Yrly Disaster Recovery R :
1-Nov-07 = . 15-Sep-2007 N .. Services $65,564.00
S " Yirly Disaster Recovery _
1-Nov-08  15-Sep-2008- N  Services : $67,531.00
. o ~ Yrly Disaster Recovery R
- 1-Nov-09 = 15-Sep-2009 N  Services. - $69,556.00-
. S S leyDrsasterRecovery- L
1-Nov-10  15-Sep-2010 : N- Services: : $71,643.00 . -
o o S Yrly Disaster Recovery ' ‘
- 1-Nov-11  15-Sep-2011 -~ N  Services $73,792.00
L : Yrly Dlsaster Recovery C '
1-Nov-12  '15-Sep-2012 N  Services .- ' $76,006.00
o ' - Yrly Disaster’ Recovery : .
1-Nov-13 -~ 15-Sep-2013 N ' Services . . $78,176.67
S ~* . Yrly Disaster Recovery T
1-Nov-14  15-Sep-2014. N Services $80,358.17
R S .. P. Extended Onsite Support o
15-Dec-07 15—Dec-2007 P Qrtly on-site support . $48,189.25
"~ -15-Mar-08 - 15-Mar-2008 P Qrtly on-site support $48,189.25
15-Jun-08  15-Jun-2008 P - Qrily on-site support $48,189.25
15-Sep-08  15-Sep-2008 P Qrtly on-site support - $48,189.25.
15-Dec-08  15-Dec-2008 P  Qrtly on-site support $49,635.00
15-Mar-09 . 15-Mar-2009 - P Qrtly on-site support $49,635.00
©15-Jun-09 - 15-Jun-2009 P $49,635.00

-4_
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| Deliverables -

| . 15-Sep-15 -

_ Subtotals by
~Scheduled ST , . Fee To Be . Major
~ Date ._Invoice Date - SOW Description Invoiced _Deliverable
. 15-Sep-09  15-Sep-2009 P Qrtly on-site support © $49,635.00 -
15-Dec-09 -~ 15-Dec-2009 - P Qrtly on-site support $51,124.00
15-Mar-10. . 15-Mar-2010 P  Qrtly on-site support $51,124.00
- 15-Jun-100 15-Jun-2010 P Qrtly on-site support $51,124.00
- 15-Sep-10  .15-Sep-2010 © P Qurtly on-site support . $51,124.00
,1'-5'-Dec-10 ’ - 15-Dec-2010 " P Qrtly on-site support $52,657.75
_ 15-Mar-11 15-Mar-2011 P Qrtly on-site support $52,657.75
" 15-Jun-11  15-Jun-2011 ..-P  Qrtly on-site stpport. -  $52,657.75 .
- 15-Sep-11  15-Sep-2011 P Qrtly on-site support $52,657.75
.15-Dec-11. ~ 15-:Dec-2011 . P Qrtly on-site support $54,237.50.
-15-Mar-12 - 15-Mar-2012 = P Qrtly on-site support $54,237.50
- 15-Jun-12°  15-Jun2012 P Qrtly on-site support " $54,237.50 .
. "15-Sep-12°  15-Sep-2012. P . Qrtly on-site support .- $54,237.50 - -
-1 15-Dec-12  15-Dec-2012.. P~ Qrtly on-site support $55,864.50 ©
|- 15-Mar-13 .- 15:-Mar-2013 P 'Qrtly on-site support. $55,864.50
.. 15-dun-13  15-Jun-2013 _ P°  Qrtly on-site support $55,864.50 -
- 15-Sep-13  15-Sep-2013° * P Qrtly on-site support $55,864.50
- -15-Dec-13 - :15-Dec-2013 - ‘P Qurtly on-site support '$57,491.50
':'15-Ma,r"-14 15-Mar-2014 P Qrtly on-site support. - $57,491.50 ..
1 15-dun<14 15-_Jun—2014) ~ P - Qrtly on-site support - $57,491.50
. 215-Sep-14- . 15-Sep-2014 P ,Qrtly'on'—site'SUpport SRR '$57,491.50
| - -15-Dec-14 "15-Dec-2014 P. - Qrtly on-site support $59,118.50
|| 15-Mar-15  15-Mar2015. P Qrtly on-site support $59,118.50
16-Jun-15 1-5-Jun-2015 P - Qrtly on-site support - $59,118.50 .
© 15-Sep-2015 - P '-_Qrtly on-site ,s_upp_ort‘ ' -$59,118.50

L. The B 1 Payment Schedule repr%ents payments due based on the completlon of
~ deliverables within the scope of work. Actual payment will be made upon
. completion of acceptance testing. The project schedule implied in this payment - .~
- schedule may be altered durmg the course of the project W1thm the pr()]ect plan

2. Some of the Optlonal- Deliverables are not 'currently scheduled, or can .‘no_t be-
scheduled at this time and may not be included in this payment schedule. Such -
- payments will be scheduled at the appropriate time and upon issuance of a written

- - work order as provided for within the agreement..

-5
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Table B-2 Overall Project Pricing Fee - Fees Included in

‘Breakdown - : ’ Performance
- : - Bond
License Fees o ,
CustomCAMA: Llcense L ' 1,351,000 1,351,000
Source Code -Op ' 325,000 . 325,000
lSubtotal. 1,676,000 o
"Pl‘Oject Fees _ e B . B
Configuration per scope of work © .7 270,000 - 270,000
" Customization beyond scope 275,000 S
Integration : R 215,000 215,000
Installation - 112,000 - © 112,0000
Data Conversion 345,000 © 345,000
" Training - - 405,470 - ,
Project Management: 145,000 . 80,000 -
,Subto'tal--- L 1,767,470 - o
Non Pro;ect R' ated Fees : :
: Bof ' 70,000

Miami-Dade User Fee o Fees will be added to invoices-
- Miami-Dade lnspector General . ~ Fees will be added to i lnvorces
Subtotal R : ' 70 000 - :

Maintenance Fee's"'be.'r soope of Work:

1% 2 years of- malntenanoe (pre-productlon) 164,738
- 2-years onsite person o - - 368,835
- 5-year MamtenanceNVarranty o 2,285,053

Optlonal Contract Fees

5-year Addtl Basrc Marnt and Warranty 1,586,250

- S-year Addtl Customization Option 906,677
On-site person through end of contract . 1,712,926 Additional 8 years -
10-year Disaster Recovery : _ . 708,081 .
Paper File Data Conversion. -~~~ 1,800,000 Estimated Cost
"Enhanced development/3rd Party Interfaces - 750,000

- Additional Projects _ : 526,877
Hardware : . 626,877

291 618 Max of 20% i increase in Malnt

. Allowance for Increases per agreement
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Table B-3 Mamtenance Fee

N 'Schedule _
_ Hours :
.. Base Enhancement Includedin  Disaster On-site Estimate of -
R ~ Maintenance Mamtenance Enhancement Recovery Person . Yearly Maint
. -Period. - Fee - Fee " Maintenance - Option _Option - - Fees. :
. |Year1(03-04) . 243,180 0 0 0 0 32424/
0 {Year2(04-05) < 250,475 15862 200 . - 0 0 122314
~{Year3(05-06) 257,990 . 204,223 . 2,500 61,800 181,692 688,506
. |Year4 (06-07) ©.265,729 . 185,108 2,200 63,654 187,143 . 701,634)
. [Year5(07-08) - ' 273,701 181,995 = 2,100 . 65,564 192,757 = .714,017|
- [Year6(08-09) - 281912 . 178,528 ~ - 2,000 67,531 198,540 . 726511 -
~ |Year 7.(09-10) 290,370 165496 - 1,800 = 69,556, 204,496 - 729918
- Year8(10-11). 290,081 170,461 . 1,800 71,643 . 210,631 751,815 .
. [rear9(11412) . 308,053 175,574 . 1,800 73,792 216,950 = 774,370|- °
 [Year10(12-13) 317,205 . 180,842 . 1,800 76,006 - 223,458 . 797,601
. [Year11(13-14) .~ 326,357 - 187,200 1,800 . 78,177 ~ 229,840 821,574
_-.Year-12(1-4-15) 335,464 192600 1,800 ' 80,358 236,254 - 844,676

l The base mamtenance fees represent the fees for the system used in a2 full-
‘production capacity. - For partial production, the fees ‘will be based on the base:
maintenance fee for that period sub_]ect to’ Appendlx C sectlon 2a '

o 2 'Mamtenance Fees through Year 7 are part of the 1n1t1a1 term- of the agreement as
. defined in ARTICLE 6, “CONTRACT TERM”, additional years are dependent' '
- on the COUNTY s optlon to extend the term of the agreement : _

) ' Table B-4 BlllmgBate Schedule for Non-leed Prlce Prolect

' Base Hourly Rate
for Enhancement :
L . . Maintenance Rate for Add|t|onal

. . Period .| - Optlon - - Time

- [Year1(03-04) - S ¢ A 96
- {Year 2 (04-05) 79 . 99
Year 3(05-06) 82 o 102
{Year 4 (06-07) 84 . 105
-[Year 5(07-08) . 87 108

. -{Year 6 (08-09) . 89. . 112
- |Year7 (09-10) 92 115
* -Year 8 (10-11) 95 .. 118
Year9(11-12) -~ - - 98 - :122'
Year 10 (12-13) 100 : 126
{Year 11 (13-14) : 104 - 130

Year12(14-15) . 107 .~ 135

- R\IC\RFP 225 Appraisal Syst .m Sof \CAMA Final Contract revised with updated contract amount..doc



Table B- 5 PrOJected Pro;ect Expendlture Schedule -

Year 1 ~Year2 Year3 |
(03-04)  (04-05)°  (05-06) |
1,351,000 0 0|
325,000 . 0 0.
- 112000 0 0
_ pe 0 270,000 o
ICustomization b ] Soope (2200 hours) , 0 275,000 N
interfaces .107,500 107,500 0
. [instaliation 28,0000 84,000 -
Data Conversi 172,500 172,500 o
Complete Use "0 -405470 - o
Project Manageme - 72500 . 72500 - O
Paper File Dat 600,000 - 600,000 600,000 -
¢ Mai 16,212 106452 240,790 -
0 - 0" 181,692
‘0 15862 204,223
.0 . -0 61,800
2,784,712 2, 109 284 1,288,506 '

':mamtetrance'_fees that are tied to a specific product1on schedule "Actual fees may ‘
- differ from: _the above schedule for optlonal and mamtenance semces

g 2 ; CONTRACTOR w111 invoice quarterly for fees based on completlon of tasks in" :
- the Scope of Work and Pro_lect Plan unless otherw1se 1dent1ﬁed herem S

. -CONTRACTOR will subm1t an. 1mt1a1 invoice for 10% of the CustomCAMA“ .

~ Licensé Fee within 30 days of the execution date of the agreement by COUNTY "~ -

with the balance of the CustomCAMA hcense fee being invoiced upon dellvery as’
1dent1ﬁed in the - Scope of Work

. -CONRACTOR will invoice for Project Management fees quarterly w1th1n 30 days _ |
of the start of each ﬁscal quarter '

. .COUNTY reqmred fees for Inspector General Rev1ews Welfare to Work |

Initiatives and other administrative fees 1mposed by the COUNTY shall be added

‘to each' invoice as an additional line 1tem and -shall not be subtracbd from o

' CONTRACTOR’S fees.

-8
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- APPENDIX “C” ' :
MAINTENAN CE PRICIN G AND PAYMENT TERMS |

'Allowable Charges

-"The 'COUNTY _ agrees to pay CONTRACTOR the fixed fees for . Basw '~
* " Maintenance Services to be provided to the COUNTY as spe01ﬁed in the Pricing
... -and Payment Schedule; Appendix “B” to this Contract and; in addition, the -
7 COUNTY shall also pay CONTRACTOR any- applicable fees and charges
L specified in Appendix “B” for any Enhanced Development set forth in the Scope
‘of Work that the COUNTY has elected to receive. for'a given year. No additional
~ fees are to be paid by the COUNTY for completion of any of the Development
= ;Phase Dehverables completed within the Mamtenance Phase : '

The ﬁxed fees for Maintenance Semces mclude all travel expenses that may be
~ incurred - by CONTRACTOR ‘and 'its  employees for travel between
- CONTRACTOR’s place of business and the COUNTY’s places of business -
- during the Maintenance Phase and the COUNTY shall not be billed any additional

amounts for travel to and from the COUNTY’s place of business during the -

. Maintenance Phase. Any other travel, as may be requested by the COUNTY, will
- be. billed at actual costs using the. COUNTY s .standard expense reportmg
" _'procedures ' , : _

: .-Commencement of Obhgatlon for Payment of Mamtenance Serv1ces
and Amount of Imtlal Charges C

. The COUNTY’S 0b11gat10n to pay for ‘Basic Mamtenance Serv1ces shall _
- commence on the first day of the month 1mmed1ate1y following that day when the
- COUNTY has used any part of the System in a production capacity. Until the

- beginning of the first full fiscal year following that day when the COUNTY has - ,
used any part of the System in a production capacity, fees for Basic Maintenance

. Services shall be due and payable monthly on the first day of each month. ‘The'
~ amount of each such monthly payment shall be equal to the ‘applicable total

. annual charge for Basic Maintenance Services (excluding any .costs associated

with the Enhancement Maintenance Service), divided by twelve, times the total
percentage for components in production use-as defined in the table below.
Furthermore, subject only to the requirement that CONTRACTOR has completed

- all scheduled deliverables in compliance with the acceptance testing defined
- within the Scope of Work, the COUNTYs obligation to pay for 100% of Basic
~ and Enhanced Maintenance Services as spemﬁed in the Payment Schedule, shall

commence on October 1, 2005.

9
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TabIeC 1 Percentage of Total | . v o S
Mamtenance Fee .. Anticipated Module Deployment
: Base Year1 - Year2 | Year3
STI Software Co‘J)onent Percent "(03-04) | (04-05) (05-06)
Deployed Module 1 |Months - [Months Months| s
Sketch Tool" T 10%)- 4 333% 10 8.33% o.'.o_o%_, -
" |sales Ratio -, - 10%i{ . 0 000% .7 5.8,3%.'_' o ]0.000%
" |Regression Analys 10% 0 0.00%] 0 000% | 0.00%

~+ |System Table:Mz 5% 0 0.00% 0. 000% - | 0.00%

* ISecurity Mainten ce . 5% 0 000% -0 .000%| - | 0.00%
Direct Yeild Cap. ). | . 10%| - 0.000% -0 000% - | 0.00% -
Imaging 10%] 4 333% 10" 833% - | 0.00%
Comparable S 10%} 0 0.00% 0 000% . | 0.00% -
[Exemption Appli 10% 0 0.00% ~ 8  667% | 000%
Audit Trail Revie 5%| - 0 0.00%| 0 = 000% - 0.00%|

P - o 0.00%)| - 0.00% .| 0.00% .-
- |- 80% 0 000% . 2 1333%  12{ 80.00%| -
~ [Full Tangible Syste | 20% 0 000% -0 000% -~ 8 13.33%|

- base mamtenance fee that would subsequently be charged. Fees are only charges |
~ ‘based on actual deployment dates as speclﬁed above. : : :

Allocatlo of Mamtenance Fee

- The max1mum number of man-hours ‘provided each year for Enhancement_
' _'Mamtenance Services are limited as set forth in Appendlx B, ‘“Table B-3 -

Maintenance Fee Schedul , for. each fiscal year. Additional hours in excess. of

: these - limits shall be bllled at the Rate For Additional Time as specified in o

'b)

Appendlx B “’I‘able B-4 Bllllng Rate Schedule for Non-Fixed Price Pro_]ect »

The Base Mamtenance Fees shall include all services 1dent1ﬁed in Appendlx A,. e

‘Scope -of ‘Work, Section K -and shall be pa1d accordmg to. Appendlx C,

k Mamtenance Pncmg and Payment Terms, Sectlon 2a.

Invoncmg and Payment Terms |

For all. fiscal years followmg the year dunng whwh the COUNTY' has used any
“part of the System in a production capacity, the fees for Basic and Enhancement ~
Maintenance Services shall be due and payable in quarterly installments during -

" each fiseal year. The total annual charge for Basic and Enhancement’ -

Maintenance Services for a fiscal year shall be divided into four equal payments
due as follows: the first payment, due on or before the first day of November in -
the fiscal year; the second payment, due on or before the first day of February in
the fiscal year; the third payment, due on or before the first day of May in the -

-10-
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ﬁscal year and the fourth payment due on or before the ﬁrst day of August in the e

. ﬁscal year

~ option, ‘may elect to make one discounted annual payment -for Basic -and - B
Enharicement Maintenance Services rather than four quarterly payments. . "As-a .

For any ﬁscal year during the Mamtenance Phase, the COUNTY at its sole

rermnder to. the COUNTY  of its right to elect an annual payment,

S CONTRACTOR shall provide the COUNTY with an invoice at least forty-five . |
‘(45) days ‘prior to. ‘the ﬁrst day of November of ¢ach fiscal year. - The annual

payment for any fiscal year shall be made to CONTRACTOR on or before the’ .

first day of November for that fiscal year and the amount shall equal the sum of
~ the four quarterly payments for that fiscal year, less a discount of three percent

o (3%) of that sum. For any years in which COUNTY has elected not to make an

~ annual* ‘payment for Basic Maintenance Services, CONTRACTOR shall prov1de L
- the COUNTY with an invoice at least forty-five (45) days prior to the begmmng e

-of each quarter for the amount due for Mamtenance Services.

Any appllcable fees for Enhanced Development as spec1ﬁed on the Pncmg and -

" Payment Schedule, ‘Appendix “B,” that the COUNTY elects to receive shall be .. °

- . payablein four quarterly payments due on or before the first day of November, - -
.. 'February, May, and August, during the period when that Enhanced Development I
s prov1ded by CONTRACTOR to the COUNTY ' - )

The estlmated quarterly fees for Internet Connectlvrty shall be due and payable to -

CONTRACTOR ‘within forty-five (45) days of the beginning of each fiscal =
quarter. - Along with “its .written ‘notice .of ‘the actual amount of’ Internet

Connect1v1ty fees for a fiscal quarter just completed, CONTRACTOR shall 3

~invoice the COUNTY for the estimated quarterly fees for Internet. Connect1v1ty L
‘then payable for the succeeding: fiscal quarter S

' Wlthm forty—ﬁve 45) days followmg the end of each ﬁscal year, the COUNTY o
shall pay-to CONTRACTOR, or CONTRACTOR shall refund to the COUNTY, -
as the case may be, the difference between the estimated quarterly fees for = -
Internet Connectivity for that fiscal year and the actual Internet Connect1v1ty fees L
'as determmed by CONTRACTOR to be due for that year. i

For any thrrd party equrpment software and services ordered by the COUNTY
from CONTRACTOR during the Maintenance Phase, .CONTRACTOR will -

invoice the COUNTY at the time the hardware and/or soﬁware is ordered and - -

N _payment will be due no later than the date when such hardware or software. is

delivered to the COUNTY. . If the COUNTY requests; CONTRACTOR :will )

e | - provide copies of third party invoices marked paid or if such invoices have not yet - ::
* been paid by CONTRACTOR, then the COUNTY may issue its checks jointly

payable to CONTRACTOR and the third party vendor for such hardware and' ,

_ soﬁware
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{

hBasnc Mamtenance Fee Adjustment for Enhancement Services and
Enhanced Development -
,Thlrty (30) ‘days prior to the ‘end of each ﬁscal year during the Maintenance

. Phase, the. parties shall meet together to review the level of support activity
provided by CONTRACTOR to the COUNTY for Enhancement Maintenance -

" :Services during the current fiscal year. CONTRACTOR shall make available to

the. COUNTY its records reflecting the time spent and expenses incurred by . -
- CONTRACTOR - personnel in prov1dmg the COUNTY with Maintenance
Servxces broken out: by Warranty and Repalr Serwces and Enhancement Services.

Based on an evaluatlon of the man-hours actually required to prov1de

" enhancements as part of Enhancement Maintenance Services for the COUNTY

and the support anticipated for the coming fiscal year, the parties may agree to

o _-adjust the -amount of the quarterly payments and the required ‘hours for
- ‘Enhancement Maintenance Services otherwise due for the coming fiscal year by a .

" factor of twenty percent (20%), either upward or downward. In no event shall any
‘adjustment be made for that portion of the charge for Basic Maintenance Services.

- If the parties can not agree on the amount of an adjustment for Enhancement -

Maintenance Services, however, then -the payments for Enhancement

o Mamtenanoe Services for the coming fiscal year shall remain unchanged and shall

be made in accordance with the provisions of “Invoicing and Payment Terms,”

_ paragraph 4 above and the hours and rates set- forth in “Table B-3 Mamtenance
- Fee Schedule”.
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