} abeg

{v3yv) v

W LN Y LIV A £4/92/5 U SAsp 0 QUOWILOIAUT J55.| uf OpesBAn 7} UOISION JO BOURITBDDY [BLOISIIIN . os

Wd 3Z3cVEL Nd LA Lv'syigLseiy U UMY voN shep 0z uonnjosey pue Suptodey anss) 4 er
SYILSAL LOW: SSOVELEYE U EH/BHE UON shep ol savepeju| pue suodey - Buiise ), aouIdSIDY SIINPUCO LAN . :14

SY31S3L LN PrELBIE NS EISUT YO shep 01 - Buyisay, v 1aW ; JiZ

Sdl 32AdvuL LE'9EELIBHE VoW ‘SHBL/E VoW Aepy $80BHOIU} pue Sprodar wojsnd pepeIBdn syersy) ezadelL : i o
Sdt 3ZI4vIL} PYELILZIT POM E)ISTIZ uow shep ¢ 2} UOJSIBA W) mau - Bupujen ezades os-u0 : 14

Sdl 3ZadveL: mvwm:wa L E] EHEEr vl Kep | juswuoNALT 1581, 1IN U 21 UCISIOA 0} alemyos sapeiBdn azadely : 44

SdL IZ3avHL, ZYELAZZ YL ‘SLRMZ 1 skep oL 2} uoissap Joj Buyse,, souedacoy suiopad ezadesy [

L 1aw sseeieliaz nL Tz shepg 23BqRIBP UOINPOSJ BZedel L Jo Adeo Juedds B UM aseqRieq 1seL 62adel] SaysALe) LAN 44

Wd LOW: SSEEEL/LT TYL [SNY3L=] shap 3 SuoHEol;oRds WL ozade)), Sjeaw 1S0L Y 1am 3
ELBTY Nt SUMZ L shep 19 apeiBdp) Jueluroljauz 3561 19 ISVHA oy

Wd I23dYYL NI LON' seEIRUE L ELRUE 1 shepo Royduod g eseyd ouosaji | 68 |

Sdl IZAdVHL 28'9E 8122/ Ut ‘SHSIE UON shep 5 seapua) pue spoday jo Bunso) eouejdacoy azadesy, §] e

A3Q 3234Vl SS9 EV/SLIE B £LibrZ VoN skep og 21 uoisiap o} spesBdn seoepeiu) wolsng - Qg 9zades). § .

A30 3Z3dVuL. YEELISUS b SLibre uon skep gg 2} uoisian 0} speifidn spodey wojsng - Jawdojansy ezaders & o

: eLezie vl ‘ELIDIZ UOW shep gg Bupse) g 0 avepau] B sptedoy wolshD g ISVHI ge

Wd T23dVHL W LAW: £LELIT 111 eihre vl - 'shep g - 83ajduloD Y 8SBY BUOSHIIY »e

Wd LOW; el vt EWLZ U Aep | uojgjuewncop epesSdn suinas LaW b ee

Wy3L LOW; ieieiAes nuL €1/82/1 Uow shep y ! pesbd 2 SMaMaL 1AW 2€

Wd 3Z3dvali  SAep GL+dSEELSL U ELSeIL id Aep 1 Malnes 1AW S0} d 3 uoy p epe:fidn spuss azedes, & e

SULZ B sz vl shep g uopeedeid v ISYHG oE

E4/LL5 B £HSZIL 14d -shep 18 {X=418A13505UL ‘WOD-ONI NV Id “16ISNEN00IT ‘X) S1ONPOsd SIN0Y poxid 62

SIS N EHS2M 1ad shep 18 apriBdn Z| UOISIBA 31l ISVHA 8z

Px4

Wd LW Wd-9zedeiL’ REABE RS EUPIS 185 SKEp 0 B sz

Wd FZ3dVYL W LN $ZEL/0EIY 0L EHOE 80, sAep 0 0)01duI0 Z 9xWYd QUOISININ (24

wd 1an £ £L/08/p OnL cloeweny  shepa juewIna0g memey ubtseq A 40 da22y 2

Wd 3Z3dYH) ZTEHOENK ANL £1/08/8 9Nt shep o JUSLUNIOQ MonRY uBiseq Aieupusald (eurd :ajqesasfag £2

1Sdl, 323dVHL'Wd F23dvSL L2EL/0Em INL CHEHY Ud shep g fnba) se ‘ueid 1elosg 3 mojey ubiseg Leujuidid ssyepdn szadesy iz
Nd LON aZ'eyeLy nyL eHBLY NUL Kep 1 923dey) 0} suoneayLe|/SUORSIAD SpUSsS 1AW i 12

10N SLEVLLY PIM ‘SUpry UL skep o1 ! mapmey ubisa Aeuiwijald jo UOISIAGY § MBINON LW [

W oW R J-ezedery SLEHF iuL e auL BREP O B e

Wd 323dVHL 9L Sisv/E UoW S4/prE HOW Aep JutUNd0q Mooy ubiSoq AIBUNIGLS JO HRIQ 31 $3[qRIBAlea i 9

1OW'ZSdL 32TdVH.L'LSdL 3Z34VHL Wd 3Z3dVYL 9L £L/8/e g SHYIE UOW skepg uelg uoneusweldiu) J08f01d B meey ubiseg Alzuuiiad j0 UoREUesald BHSUO o
2Sd1 373dVHL'LSdL 323dvaL SLEWLE 1S SHLLZ WON skep gy uoHeIUEIND0Q BUSHO 91
LOW'ZSdL 323dVHL'FSdL 3ZIdVHL'Wd 3Z3dvHL; YLELIBIZ 143 EHYIZ YON shep 5 Z duL - sBuieey meiady ubiseq Lieujwnesd &IS-UO St
2Sd1 3Z3dVHL'1SdL 3Z3dveL €L EWIIZ I €L/8T/L O shep g uoeIlsLINICg SUS-HC 23
1QW'ZSdL 3Z72dVLLSEL 3ZIdVHEL NG IZAdVHL, ZLEMSZIL U £1/1LZiL UOW shep g s dat - sBuneew majasy ubjseq Areupuialy ails-ug dEEl s
Wd 1OW: cEHELIL B SLILIL UOW skep o sBuyseyy mamaxt ubiseq Aieujuesd 10§ P By tnoid LA 4}

ELIVIS TS EL/LIL U skep 58 sernsy uiiseq Aieujwltead i) ISYHd b

oL

Wd IaNWa-0TodeiL, FELTLIT UoR EUPLIT CoN 5Xep 0 5

Wd TZIVIL WS LON 2'8 E1/41/L oW VL UON shep o 0j01du0 | eseyd ieuojsajy 8

Wl 323dV¥L, SS9 Epi/L oW SN Uow fop g PIING SO ZLA ' SIENUBY 10S[) DIBMYOS 3|qRIBANISA Az

3Z3dvHL 2 LGN shep S+SELWPL/L UON SHPLIL YO Aep y a1 Yum Bunasiy oy walold 9

SHPHL UoW LI UoW Kepy - 304910 B Bujuueld 30afoid :f ISYH g

y

E1/L/1 uop ‘L uOW sAep o J0BHUOY POUBIS ~ dIN BUOISONA [

4

53/2216 8Ny SYLL UON skep g9 103roUd INFNIOVIdIY WILSAS SNOUVHILO LISNWHL '

seweN 8._=owowl__y m.onmooouEMﬂ ysjul4 Hele uoneIng “ sweN xwm._._ © al

3|npayds Pafoad - S NAIYX3

Y B A 13usy 9y) AQ papuny si 9afoad sy
Stz "ON 1BHUC)  EpLIOY ‘AJUNc) Bpeqg-iweln

AR
N 4




Z obeyq

ZSdL I23dvHL!  shep §+SJ00LEMLIE NL ‘EULLEPOM  shepg (3 voisseg) Bujuiesi pseA 2 yoeidsia e)IS-uo i 201

1SdL FZ2dvL, SAEP S+SAEBEWLI/E ONL ELnePop  skepg : {g uoissag) Bujupeay pae 3 yoridsid s)s-uo : 0L

2SdL 323dval, 86EHE/6 aNL TwLzig ony ishep g ! (v uotsses) Buures, piea ¢ yoedsig ejis-uo i 001

$SdL 322dVRLL 6EMEBONL EMLZIR ANL ishep 9 ‘ (¢ uojssag) Bujuea), preA g yorydsig o)SUO ; 66

TSd1 3234Vl 98ieH/9Z/8 UON mu:aus ony iskep 5 ! {z vojssag) Butufes) pie 2 yoeidsiq a)1S-UO H 88

1Sd1 373dVaL) 96:EL9ZI Uo £10Z/8 OnL iskepg (1 uojsses) Butujeay, piea 2 yoeldsig ajIS-UO i 46

m LISLIL YOI ‘SLIS1IL UM iskep o : Bujuges) 10y d pue Bugsey v ezades) jo dwo :g euoyseliy Juswiey B 36

2SdL 3Z3dVYL'1SdL 3Z2dwuL ] 06'EEIEW/EL/8 uow gL eny ‘shepg : Bujuey) Joy uopeiedald pue Bunse ), soueidacoy ezades), S6
Wd IZFAVL mmm&\ntw ang ‘e/eH8 9nL ‘Kep ) : spuoBy Bujulels pisg ® 4oBASIQ -8]qeionleg 6
Wd1QN:  sAep t+SdZSLiCHZLS oW clygeny skep’s (1dd g xew) Bujures} soj 298pUSHE 10 181 d wend g6

: ‘ShLz6 1 SHSHL VoW skep p5 fetjuua) Ul uSIS-SA0 WM SOINPOR peeA B ydjedsig 26

wd 1am; 081E4/1/L vol EHUL YO sdspo Bupuges) Buippig jo ougydaddy ieucsefiy 15

1SdL 3Z3dVHL. 68211/ UON Srgz/o ang shep g Bujuyesy Buippig 8is-uo 06

1Sd1 373dvHL: LBELLTIY VO gtamgen) shepol Burues 1 1oy uomiedald pue Suyse ] sousjdsooy szadesy 68

Wd SZIIVYL L8EL/LL/3 N1 SH/L8/9 9nL Aep spueBy Bujujesy Butppig :ejqesenijeq 88

Wd 1a SL'ELIOLIO oW (XY 7-ELI shepg (1dd g xew) Buuren Jop sespUBHE J0 1s!f Sapiraid WalO 28

‘E3/LIL VO TUpIg oL shep 0z o[npo Suippia a8

' Y212 UOW £Lp/9 oL sAep L1z Bujupes) g Bupysay esueldaddy azadel) A JSYHA s8

¥8

Vid IGH Wd-ozegesL’ EievE B THOTE T SRep 0 BIEMPOS JO USHENEISU| JO UORSIAWOD) 12 SUGISAITN JUSWAE] EB ¢
W FZIIVYL W LAW, SLEL/DL/D HOK £H03/9 uom shep g 400D § Bs58Ud 28
Wd Ll 88°8L'LLEOL/ UOW ‘EHoLI oW SAep o byuoy aeq Assjjouy pue Sujutels, Vv wojsAs fjepsu] jo daody euo)Salim 18

1Sd.L 3234V, 6L:E1/01/9 uol Shpg eny skep g juewdojeaeq Beq 40 UoISIAIBdNS GUS-UO 08

1§dl TZIdvaL BLEHEM uoW cuLeig Hd shepz (sdo owy idusg Jo Buipeoy D ejeq AlE[IouY B)S-UO 6L

1Sd1 I2HdVYL. LLEHOEIS AUL 'CLOLIS N fep L Bujuely uogens|uIIPY WolsAS SiS-UO 73

LSd1 3Z3adVuL- 69'SLELGZIS POM £4/82/g onL shep Z QUIOAMBIA ‘GIM-SHO ‘1i5-SdO ‘NOW-SdO “SJO) UoRE|eIsuy] 83iS-4o y73

) SLIOL/9 Bo £1/82/5 9n), -shep oL 19aeQ Beq B ( 9L

1itaw: YZEVLEIS UOW SL/LG PAM shap 02 szades| o} )13 SIeA0q puB jeunod azadesy, ut i waio . $| sz

: EHLZIS uo SVLS PO skep 0z d eq g uopey) 1oy sensy d vl

ASQ FZIdVHEL VE ELIHOL PAM eLILS PO shep 021 Bunsa). B uoudolEAsQ UOREZIWIOISND €L

: ‘€L/9L/0L PO LS POM shep oz o] k] | ‘uBiseq A 3SVHI 2L

: 73

Wd IONWJ-ezederL: TIRm WoR ETB UOR SR 0 Bl oz
Wd F23dVHL W LOW, 89 £1/8/5 14 £L/E/8 o sAep o 8j0jdUI0D p 85BY SOUOISEIIN 59
wd LG 99°09°59°£9 £1/E/S 1) ELE/S L sAep 9 uopenBlL0Y B UORBYEISUS SJEMPIBH SO 33uBIIAIDY UOISSIIN 89

W FZIdVHL. 99EL/L/S 1t £1/5/5 M Aepy NONRSRYU| SIEMPIEH JO q feurs a 29

) S9E LIS UL €LY B shep o} uoyeuBWINGOg J0 Lonesede)d BYS-HO 99

VO EL/BLY NUL €HSIP ¥ skep o1 uoel(EISU| BIRMYOS aseqeleq S9

EOEWPY UL EUEUE v shep ol ) 3 Buibels »9

Wd LOW'Wd-0zedes) 29EHEeE B EVEerE 3 SXEp 0 B ¢9
SABP SZ+SLIELRZT U WU 13 sAzp o LA 1B 93IS-UIO SOALLIY BIRMPIRH B(GRIBANST 29

Wd 3234V L SSoELBL/L Ul €LY L VO shep s suoyEoyvads PWeu Jad S8 AIBMPSEH JIpIQ A} 19

‘ebeg ud €L YOI shep og nemByuos 1 ‘Al 3SVHd 09

eseuLLS P SHLLG S shep o 2 es

Wd TZIJVYL WS 1O L5 €L794/5 NYL £L/94/6 MY, shep o S319npoJd N0y Paxid 104 sjeldutod dfy 24 UojSIOA - 0 Q dSeYd 1eUISAIIN 8s
Wd LaW: 9 £4/94/5 YL £1/95/6 NYL shep o $)9Ap0Id 3in0Y Paxid - pjduiol sprIBdn Z) uorsiep euoSeliN i)

Wd 3Z34VHLWd LON, SSS5 EWGIG ML LS RS skep gL uopnosay pue Supodey enss o5
SdL 323dvdL’ YSELIS 1BS SLYIS 1eS Aepy G814 31VQ - JUSWUGSIAUZ UONIDNROI 1AW Ul ZI UOISIBA 0) asemyos sepesbdn ezedes) ]

L1 LON; 0S.EL/E/S U ‘suez/Y oW shep g apeJfidn uononpaid Joj sesedaud LW & v

Wd Lan! SSEEEILR U EULZ e Aep y suoneoyoeds WiNIL 3zade) ] S1aBw : d 31 SWUeD LOW 4| es

: ) SULUE B sy shep gz apesBdn JuWUOIALT 1RPOId 1@ FSVHA 25

Wd FZIVHL WS LOW: 08 g8/92fy 44 498y U sAsp g 830dwoD O aselt :BUISIHIN s
SeLBN JUNOSeY| S1055808p8Id| ysjuty _ EIg _ uepemng _ AwepN 3sB, ._._ o al

anpays Pafold - § Haux

{vyavy) 19V JusunsaauRy 13 A1anoday uedliawy auz Aq papuny sp 10afosd siyy

9pL "ON e eppojd ‘Auno) apegHwieriy

A )
. T13




¢ abeyg

: wHLY voW iipic eny shepsz ssnpoly ddy safojdwz 3 3 W : 991
Wd LGN POLFL/IOLZ UOW ‘VLIDIZ UOW sfep o ; 9oBLI3Uf [josheg WOISND F 8INPOW 2 Budooy o of: N i S91
2SdL 9ZAdVHL'1SdL 3Z3dVrL| ECTRAV VAL PhLL ony skepoz . da) senssy szadsil : poL
Wd 1AW 29LipLibLs ant, PLpLIL enL ikep i ; azade., o) sanss; spodal juedy , £91
Sy31s31 1AW SLEYUELL UO cuseninyL  skepez | {soBpBjU) jlorked woSnD ) Bunsa). v Sjeruooy @ I3 weyd 291
; ip1/0LiZ uOW eweznLAYL  iskepey | SeINPOW S[ensooy § Buideexewy ; 9%
Wd LaW; 8SLEL/LE/0L UOW 0L uoNW  SABpg ; feutuLat up UBIS-S0 J0 60UEIIBIDY BUOISIIIN {09 |
Wel LGN 854 £4/02/08 UON snzosuol  shepo SOmpONl PieA P 4dredsia jo i 66t |
2Sd1 973dVYLISdL B23dVEL: 951'G51i£1/12/0) VoW ‘eL//olL enl skep o) payoda) sonss ozadely, 3| s51 |
Wd Lan: 9G1'SGLIS /0L ONL ‘£4/B/0L en1 iAep 3 azade.y o} sanss) spodal ey 151
SY31S3L AW, SOLEL/LIDY YN ‘SHOS/GUON  skepg Bupsa) souejdaoay euwie Ut uBIS-SdO SINPUOD SO 4] o5t
SY31STL LAW; IEEL/IOL BNL eLLz/a Ny shep 62 Bupset soumdesoy piEA B USIESIG SIONPUCO WD & ss1
SYIHOVLASIA LOW! L6ELLI0L ony ‘ctitzig anl sfep 5z S9INPo PieA B yojedsia Buisn seooead sHO ¥St
'EULZI0L YOI SLLzi8 eny skep 68 feutuiay uj uBIS-S40 WM SojRpoY paeA B yojedsia 251
we Law LSLELIOR/L 80L £408/L 8NL sAep o 9inpoiN Buippig 10 vousidassy euoiseiy 25t
2Sd1 3234vuL'LSdL F23dvHL, SYL.ELOSIL 3NL SLILLIL PO skep oL poyodos senss! ozodel), 15}
Wd LOW, BYLEVLLL POM ghLuLpoM  Kepy oazades . 0) senss| syodal Wayd 0s}
SHILSTL LOW: 0BEL/OY/L AL [A7-7CLT 'skep oL Suysa 1, soueidasoy Suppig sionpuod eld 148
‘et/oesL oy SIEiLeng, shep 0z einpo Butppig 8l
P1/116 WO £LT/L OnL "9ARD 162 Buysay, eaveydedsy LAl A ISVH pid)
Wd 32341 W LA SEL PU/LL HOW ¥3/2/2 YO shep o 2j0)dwo) 9 aseyd :BuOISalIN i
VYLLUOW pLILZIg onL shep o8 jujogmeln 118
FUTLG DL pULZIS ony, shep gy syodey 28y
W LOW: OELPL/YZ/Y NYL PIVUY DYL shep g : Bupgess bey Suipptg pue i 80f0jdutd GOpA-SO 40 v ;ouopsofN 213
VSdL 32adVHL’ 6ZLipbivziy Ny yrRzivonL skep g 2 Aordwig) BujuesL Q8M-SdO 93IS-uo ot
1SdL m—NNQé.-.. L2ZLY LYY uon .vr\m Ly ang w>wﬂ 1 m:_c_N.C. 0} co_..mhmnﬂm pue m:_«mu._. NO:EQOB( QNonmuP 621
W I23dVYL LZL44/SHp 001 FhSLY 8L Aep epusby Bujujeir B0 qaM-SdO 59j a j:74)
Wd 1OW, GLLPLIPLIY UOW Y1/8/% 9nL shep g {idd g xew) Buuren sof saapUBKE 10 I8y sapIrcId DD 22}
PUBLY NYL Flgiy oy shep g} 2 2) GOM-SdO 9z
Wd LaW'Wd-ozadesy PULETL e PYLENL B skep ¢ Buupes) puby A pue Bugd i q ‘Buippig 30 dwo) : sucisemy Juewhed BBl sz
wd Low 224128 91/5/E YO PLICIE HOW sAep o Bupurest s0 rz1
zSdL 3734Vl zzLiptiot/c uol YU on) shep g (z Bujuely ddy fdws W slSu0 g2}
+SdL IZ3dVHL 124 PLISIS uom ‘LSZIZ onL skep g (1 Buutel Rotdwz 3 HOM eJIS-UO 24
ZSdl 3Z3dVHL'1SdL 3734Vl 814 YLVZIL YO pLgLz e shep g Sujupes) o} voneiedalg pue Bunss |, sousidesoy azedes) 2k
Wd IZ3dVYL 8LEpL/BIZ 0L $1/85/C ONL fepp puably Sujujel ddy eafodwz p Hom q ozt
Wd 1aW SOLPAILLIZ vOW ‘buLZANL shep g (1dd g xBus) Bututesy Joj Seapuene 40 1si| Sepinoid WSl 611
PLIOL/E UOW bLbes ud shep 1z PO ddy eefojdwiy g W 6210pH0M 8l
wd taw SLL'SEL ELIMZL POM £3/9728 POM sdep o Bujupriy si Ve s v ;ouolsag 211
ZSdlL 3ZadViL SLLSUPIZL POPA £MBZILLNYL  skepg [t4 ) Bupajes 11 SUSUC oti
1Sd1 3ZadviL SLLEMLTNL PO gHeMtL AN, skepg {1 uoysseg) Bujures1 Hud IL syg-uo i sn
1SdL IZIAVYL; £L4 EL/BI/LL ONL EMmBILLanL  Aepy safny Bupd 1L SO 1ep e
2SdL 323dVHL'1 Sd1 3ZBIVHL, OLLELSHL VoW ez eny  skepg Buies) 04 voneiedaly pue Suise) soueidecoy azadelt €Lt
Wd 3Z3dV¥1’ 124 EL/6Z/0L 9L £4/52/04 0n1 Aep L epuely Bupusery Buidesxeww :aiqeioneq I
Wd 1O 091'6S) €1/82/01 oW EH2ZIL L skepg {da g xews) Bujuje)} Jo} saapusye ;o Is| Sepwosd U3y [
ZSdL IZAAVHL'LSAL Z3dVHL  SARD p+SSS0LSL/LL/ALL WOW £L/4/0) N1 shzp of sojny (Bn10ay @ Sudesxauw L SO senbyuco azades), 8 ol
L 1aN 801 EL/8/0L ONL ‘SHEIOL AN, kep SdO U Bep Yajedsip o $3598M Z UM oseqerep azsdel} Jo dn j0eq sepiaosd WalO 804
SHIHOLVASIA LW 0L SL/L/0} YO €LISTE POM shep g SciO OJut ejep YOIRdSIP JO SHOBM 2 40 WNLIUIW B S1aWUa WAJID 80}
. ‘SUBRZL POMA £1/5TI6 POM skep gy ) v g Buyd, I3 40t
Wet LOW ‘LOL'00L'66"8E L6 £4/42/6 14 E3/02/8 M3 sfep o Bupuyedt jeupunia ] uj ubls pus paes s doaoy NN 90}
VSdl. 3234Vl €OMEHLZIE B CLISTI6 POM séep ¢ Bujuyes), pue vopeanByuoY reuua] Ul uBiS-S30 NSUO S04
25d1 323dvaL’ ZOLEL/VZIG ONL cUBL/BPOM  skepg (g uotsses) Bujutes| paeA g yoRidsig 24sS-Uo oL
1Sd1 3ZIdWL 103 EL/VR/6 ONL SUBLIEPOM  shepg {2 uorssas) Sujutesy. pieA 3 yowdsig els-uo . £0)
$3eN 925N0saY| $1085008P8Id ysiig — Hels _ uoneing _ awenN v_mm.r_ ° Qi
ajnpayds 199foad - § NI 'QM“V
(vuuv) vy 112y g A Hawy 3ya Aq papuny s 323fod sy,

9vL "ON Lenuo) epuold ‘Awuno) apeg-jweyn

N iix




v aed

Wd LOW'Wd-0zade1l M Z6+S42025b/22/6 9nL SHZZIE any, shep o poped Muesep jo uons(diiny ip| suoISEIIN JusUHEY Bl coz

Wd 1OW'nd-2zadesy, LTZI6 YO shepo o] doay jewd - asp Pold D €L BuOISEjIy Wewled E&| zoz

£Sd1 373dvuL; YURYE B shep g (se3e0]4) Joddng 8A17] 0D BHS-UQ - ] UOISIAIQ 102

PLELIE N 'shep g (aBelencd 1ygy - sylys 2) Jeddng ear] 09 B3iS-UQ - 4 UOISIAIG 002

2SdL T23dVHLLSdL 3Z3dVHL RAIALCLE] 'skep g {eBesorod 1y 91 - SYIUS Z) Hoddng eAf] 09 8YIS-UD - £ UOISIMNG B 66
£Sd1 TZIAVBLPSdL 3Z3dvuL Y818 L4 skep g (eBezonod 2y 9} - SYIYS Z) toddng ea] 09 8ls-UQ - Z UoISIAIG 861
2SdL 3Z3dVHL'LSdL TZdVHL PLIE2/8 14 skep s (aBe28800 1y g1 - SIS Z) Hoddng BAI 0D eYS-LQ - L UOISIAIG & s
: PL62I8 W 'sAep L2 INOOY UORINPOI - @AM 0O :XI ASVHI 961

Wd ._.as_,sn.onnnm._.r, ‘Y4621 B skep o 919jdwon Bunsay (afjeied 24 auolsaljiN uewsed E sel

Wl FZIAVIL Wl LW, ppsE/s U  sAepo . 9pjduIog g 8seYd 0UISIIN vel

wd Law: piee6 uow  shepo eajduioD Buyse] jojjeied seuojsefy €61

11 3Z3dVHL 1S AL 3ZIdVHL NG FZ3dVAL WG LOW; ¥1/91/6 anL ‘skep 01 popad uonnjoses g Bujpodes anssy &0 261
2Sd1 IZadVL, phgzss ang sheps Hoddns [eyesed ais-uo i 160

15dl. 3ZadVHL. PLI9LIE OnL shepg Hoddns (ejjeed agis-u0 #[ o8t

WY1 LAWL'99L'191'E5 18P pLIGLE UOW YhrI6 oL, ‘skep 01 UOISIAP { - ponad funisel (8lesed 681

#6216 Uow vlieg M skep gz Bupisay, jeljeled NlIA 3SVHY 88}

Wd LOW'Wd-9zades). PLHI0YS B PL0ZI8 U 8Aep g Mmooy ubiseq feu)d J0 fercsddy 1) auoisalN wawhed B[ ¢81

Wd TZ3dVYL'Wd LWL 'L LILESL 8PS FL/W/E UON #1116 HOW shep o 8)9jdus0D L 58Yc UOISIN 981

wd 1am P83 PLILY/L YO viszLvow  shepg Mooy ubijseq [euld jo 2ausydeddy reuoyseyiy §84

1Sd. I23dVHL'SHILSAL LAW: £84{PL/L2IL YO viiverg sy shap g2 poyed voyepliaa mainay ubisag jeuls A vor
SYILSAL LAW'LSdL 3ZIdVLL 991 L9L'STI Sy PIIELIS UOW LItk enL ‘shep g mawey ubjseq A d Bt Afjeuogauny so poddns o} eys-u0 £81
yhzIL o PULL9 eny 'shep gz mejaay ubisaq fevid z81

Wl LOW 084 DL/1/6 UON FEHIE ol sAsp o FUOIMBIA JO 3oULdEI0Y :BUOISIHIN 181

ZSdL 373dWaL’LSdL 3ZadVHL 9L1ipLILI6 O hsrg any, shep 0Z das sanss azedeiL 4 om
Wd 1aw; SLLYLISIR On ), pLis/g eny, Aep 1 azedes) 0} senss| suodel Juand 644

SYILSIL LAW. PrL'EPLZYL pLivIE VON iWL/B/L BNy, skep 0z Bulise |, 80uE)deI0Y JUIOIMBIA SHAPLOD JUBID 4! g

‘Tiitie uow PLBILONL iskep oy ujodmeln 241

wd1aw SLL P1/92S UOW PHIUS YO 'sAep o sisenbay Bulppig pue Aojdwiy qOM-Sd0 10 d ‘ouc)SeiN 94l

2SdlL 3231 LSdL 323dWNL €11 pl/ggrs uonw plEL/GaNL 'shep o1 des sanss) ezedes] L)
Nd Law €11 pHEHS 90L pLELIS BNy Aep g azades), 0) sensst spodes JualD il

SY3LSAL LOW 0£1.PLIZL/S YOW wiigzw ud ‘shep z) bey Buippig pue uj aeAojdwn sepniouy) Bunss) aoue) QOM-SdO w9 [

PLI9ZI uoW yLIgeHy 1 shep 2z (s339nbey Buippla 12 uojRULIOJU) 8340idWT) GBSO 2Ll

Wd LaW‘'Wd-ozedesy: 0LLvLILIp vOW FLiLp UOW '8kep o M ‘Budeayauy ) 1Q 'Bulppig - Bupise], asueideosy jo uopejdwos g} SuOISAH JuswAey 71}

W 20W, 69L pUILY UOW yIILY UOW shepg o[npow 7 150 deday ;eucysony 0LL

3Sd1 3Z3dvuL' LSdL 3Z3dvHL: L9VrLitsy uon PHSZIE ang. shep Oy dos senss; p azades), 891
Wd 1OIN° 191 PLISZIE ANL biiszie eny, Aep | dzadel| o} Sanss) spodal JusiD 891

SYILSIL LAN; 22} 7LIve/E UON PLIWE ONL skep g1 Bupsay, di L) v Welo 291

SOWEN 9N0SIY $J058809paId ysiulg ¥ejg _ uonesnq _ Juwep dse, ._,_ © al

3jnpayas 13[o4d - § YQIyx3

{vuyy) 1oV JuoMISaAULBY 1 A19a00dYy uediawy 3y Ag papuny st pafod siy)

9bL"ON P2RUOY  eplio)d ‘Alunc) apeg-|ue)in

< [




0£6°020't ‘%001 TVi0oL A o onp puog

i 88'6LE'ESL$ QSN = :

Nd LaW‘Nd-ozades) %001  0S9Cvv0C %S 6001 Sl.a9Sce Fl.deSce shepo juawfied) poliag AueLiepm JO JUSWISUSWIWOD ‘p| SuoISAIN Juswfied
. ajeoyIan

Wd LaW‘wd-ozadel] %56 0592Fv0¢ $ %S 69 Pr.desee Pr.dosce sAepo 9ouedaday feuld - 3sM UOHONPOI 2301dwoY g1 duolsoI Juswheq
Wd 1aN'Nd-9zades] F,06 .Ill]lw.o 5080 § %00 o9  FLEAVeZ BV 62 7BV eZ SAepo aje1duiog Bunsa), jallesed 1zt euoisa wowheq
WNd LOW'Wd-ezades T8 00°CSEI0r § %or Coass FLUAT Oz PE.UNr 02 sAepo mainey ubisaq feurd jo _~>o._&< ‘L m_._o«mm__s_ «..a:smn_
— E M, —_— wouwbeuey a210pLOM .m:.%mxcE 13 .m:.su«mnm_n

Nd LAW Wd-9zades) 70Z 00°€S880Y $ %0k sy PI.BWZ0 V. 2emzo sAepo ‘Guippig - Busa) mucsnao% 40 uogadwon 3oL u._oﬁo__s_ EoE% "
. —_— . — e e " m::.__m.. 1 EwEwmm:as_ wo._ot_._og pue.

Nd LaW‘nd-9zade] 709 059¢vv0c $§ %S sy pl.uer 1 pruerig shepo Buidooyowiy .m___._us%_n ‘Butppig 40 uonajdwoy 16 SUOISANA Juswhed
: o o , : . . e " Buiuresy Joj uonetedaid

Nd LaW Wd-ezades] 756 0592V t02 § %S 612 - £10Z ‘2t Nnr Aepud ELnrSL  ELmrst  shepo pue Bunsey 1deooy ezedes) 30 1dwio :g SuoISaI JuswAey
Wd LOW Nd-9zade1) 705 '056LCEI9 S %Sh £61 . ‘TT0¢ "OF ReW ABpIS TLAEWOL Sl AeW oL SAepo 2Jemyjos Jo uoneljeIsu| jo =o_§n=_oo 1/ 3uo)sa|iy Juawihed
. 5 - o o - } ’ uogeinbyuosy

Nd LOW Wd-92odeiL %S¢ 059¢r P02 $ %5 sk €149V 80 EL.JAVE0 SAEPO puE UORE|[E}SU] SueMpIEH JO UORIAWIOD 19 SUOISOHI JuaWAey
WNd LQIN‘Nd-ozadel ) 708 .lnmm.w.oe. Jw %0r mop , EL.JENce EL.JeWee SAEPO ..&Es_em: J0 Msonjaq :§ u:oama__s Eo.iam
Hid LOW Wa-o29dkes] %02 0s'9zv'v0z $ %5 8—. TLAEWIL ELREWZL skepo UOISIOA 0} JINS 2Jemjos ajnoa paxid yo apesbdn i suoisepn u:mgmm,
N . _ . (ad) mataay

WNd IO s_n_. aN .E._. .smv 05°9¢v p0c %S 158 ELACWP0 T ACW DO €p 0 uBiseq Azeutunjead j0 30uE3da09Y PuE UORBIIUIOD 1 FUCISAU JuowAed
: JUBWNI0Q MAIAGY ubiseq Aeutunjadd

Wid 1AW Wd-9z9deil 7,01 05°92Pv0C 3 %S 74N TL.IOYH0 €1, 1dV0 SAEpP O 40 Mianaq/sassaooud ssauisnq suonesado | QI JO SISAleuy/malasy

_m:o_un..ono 103 sueL), SPEC-ILIBIN O} [BARL, iZ AUOISAU Juswieq
JUNO2IY MOIIST §O UOISIACIILId

V59erv0T $ %S W El-Uer-p, Er-Uer-vl SKep o . soueInssy fAeny/panss] spuoq JuswiAed pue ssUBLLIOMOG/ONS HSURl]
. : SpEQ-1UEll 12 4O-XIDY/|9ARIL/UOREZIIGOW/LN : | SUOISOIN Juswked.
) %M&Q ﬂwm N-.QN ‘c0 4oqwadaqg ‘Aepuoy 2L 990 SL 2L 99QSL SAepo . d1IN : | auo)sap
sl.deszz zZioeasL shep 069 . 103rOdd LNIWIOVTdIY WALSAS SNOLLYNIAO LISNVAL
- ocs'ss0y - - wnowry 108500 0L
655°02L Em\sﬁmx oL
;a0 Amﬁoo
WeL9e'e PUOq pue sousUSiUleW [EUORIPPE *alempiey Buipnoxa) junowy joenuo)
juswied
- Juauwie, .
SSWEN 30iN0S8Y- % 8AL - (SN JudwAed o d ysiut4 Uels uoneing awen xsey
ejhunrungd %
IINAIHOS LNIIWAVd - 9 LIFIHXT - (VHNV) 19V Jusunsaauiay pue A1anosay uednaWY ay3 Aq papuny si 3o9fosd siy L s R R

9%.°ON 19esjuod Varod ‘ALNNOD IAVA-INVIN =




o)

MIAMI-DADE COUNTY, FLORIDA

Contract NO.746

This project is funded by the American Recovery & Reinvestment Act (ARRA)

EXHIBIT 7 - APPROACH TO PROVIDING THE SERVICES

The following document describes the approach to be employed to provide the services
necessary to support the requirements outlines in the original RFP and, as appropriate, the
subsequent contract documents.

We carefully reviewed the requirements described in section 7.2 ‘Approach to Providing the
Services’ on pages 27 and 28 of the RFP document and believe our standard approach, as
described below, addresses the fundamental requirements for the services component of this

project,

1.

Through the following pages, we describe our proposed approach for providing the services

Employ proven systems to identify, document and configure the solution to
support MDT’s key operational policies and procedures.

Develop custom training programs (based on proven, off-the-shelf plans) to
ensure MDT employees are comfortable with the system and have the skills
necessary to effectively employ the solution to support their roles within the
organization.

Provide custom documentation (as necessary, based on off-the-shelf.

documents) to enable MDT to effectively administer the system, make changes
to configuration as policies and procedures change, modify reports and
dashboard to support corporate goals and ensure data flows seamlessly
between MDT’s various systems.

Employ a ‘hands on’ approach for key phases of the project. Putting people on

the ground and working cooperatively with MDT staff to corifigure, test and

deploy the solution.

Engage MDT staff throughout the project, confirming completion of the various

This section is
intended to
provide a
narralive of how
we Will work with

- MDT to

implement the
proposed
systems,

Where
appropriate, we
have included

-supporting

documents
(appendices)
andfor
addressed the
requirement in a
Separate
section.

stages, identifying and effectively managing changing processes and procedures and

addressing risks throughout the project, at each level of MDT organization.

necessary for this project.

b. Implementation Plan: A hardware and software installation plan. Define how staff will
be deployed to meet the project schedule and identify any work to be performed by

subcontractors and the management of their work.

c. Preliminary Design Review (PDR) and Final Design Review (FDR). Details
concerning how the reviews will be conducted, and by whom. We describe our approach
to working with MDT staff. In addition, our project schedule (Exhibit 5) clearly identifies

the anticipated time frame/duration of each PDR and FDR.
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MIAMI-DADE COUNTY, FLORIDA Contract NO.746
This project is funded by the American Recovery & Reinvestment Act (ARRA)
* - d. Software Customization. This section identifies, at a high level the customizations
that are needed, with explanations regarding the need for the customization, we provide
an estimate of the amount of time (in hours) required for any customization (s) necessary
to meet the requirements specified in Exhibit 8.
i e Change' 'Management. Describe our change management methodology.
» f Solution Testing. A description of our testing approach for each system and interface
and a total solution test (acceptance test) as well as the conditions where a re-test will be
conducted.
7.1  TIME FRAME
Exhibit 5 - Project Schedule identifies the phases and the approximate time that they will occur
between notice to proceed and project completion.
7.2  PROJECT IMPLEMENTATION STRATEGY
The methodology we employ for projects is based on our collective hands-on experience,
implementing our transportation solutions within North America, The system is
based on the standard PMI methodology for ensuring project management best "The key fo our
practices; balancing people, process and technology. The system employs practical successful
methods and tools to support efficient and effective project delivery by: implementation of
. _ Trapeze OPS was
1. Minimize disruptions to the normal operations of an agency; _ largely due to the
ability of the
2. Focusing on understanding an agency’s business and mapping that Trapeze .
. . . . personnel to win
business to solutions features and functions (i.e. change management) the respect of our
; e : seasoned
3. Emptoylr?g a.formal milestone review approach to support stro.ng operations staffin
communication between the teams, ensure agreement on achieved goals a very short period
and minimize future risk, of time. Once the
respect and trust
1) Phase I: Project Initiation was eslablished
our team and
The project initiation phase includes the following tasks: Trapeze worked
seamfessly to
implement OPS
sooner than
expected and with
no surprises after
we went live.”
Tony Cade —
Chief Information
Officer

\VIA )
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MIAMI-DADE COUNTY, FLORIDA

Contract NO.746

This project is funded by the American Recovery & Reinvestment Act (ARRA)

/ Production '
/ Ready & Project
Support £ & oyer 160 projects <> \  Initiation
clg;ed_in 2011 v
g“g” 14 Active Clients implementing
i : OPS Produgts (12 of these are
Testing implementing the add ons
as part of the OPS Core

Project implémentation)

Execution |Q Sl
S Project

Design Planning
KR

= Understand project and system requirements {(complete)
* Design preliminary hardware and network infrastructure (complete)
* Provide responses to technical requirements (complete)

* Determine project budgeting based on scope of work presented in the contract
(complete)

* Identify potential project risks and mitigation strategies (in progress)
* Preparation of high level project plan (complete)

= Plan resources {complete)

* Develop the training strategy (in progress)

*» Structure of project team roles and responsibilities (in progress)

» Negotiate contracts (complete)

Phase I started
with the creation
of our response
to your RFP.

Ultimately, this phase defines the objectives for the project and provides us an opportunity to
develop a solid understanding of your operating and technical environment and personnel. With
this understanding, we can effectively establish the most appropriate project team and resources,

identify the optimum solution (i.e. product set) and establish an accurate project budget.

The information provided as part of this package represents our understanding of the

requirements and the high-level plan of how to successfully implement our solution.
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MIAMI-DADE COUNTY, FLORIDA Contract NO.746

This project is funded by the American Recovery & Reinvestment Act (ARRA)

MDT Roles and Responsibilities

For this phase of the project, Miami will be responsible for engaging with Trapeze to finalize the
following tasks:

*  Project éu&get

=  System requirements

= Negotiate terms for final agreements

= Schedule Project Kick-Off and Preliminary Design Review
Resources required from MDT to complete these tasks include:

= MDT Project Manager

» MDT Project Sponsors/Steering Cdmmittee/Executives

*  MDT Procurement and Legal (as required)

[ Project Timeframe » j

Project Initiation

[é‘-’- MILESTONE SIGN OFF | Contract Signed }
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MIAMI-DADE COUNTY, FLORIDA Contract NO.746

This project is funded by the American Recovery & Reinvestment Act (ARRA)

2)  Phase lI: Project Planning and Kick-Off (Preliminary Design Review)

Once agreements are in place, the planning phase begins. During this phase, Trapeze will
organize a series of formal meetings with MDT and County stakeholders to execute the
preliminary and final design reviews.

Production
Ready &
~ Support

]

f\ At

closedﬂl 2011
14 Active Clients Implementing
OPS Products (12 of these are
implementing thé add ons
as part of the OPS Core
implementation)

Project
\

ion 1O
xecutmn
Plannin 4
Design \ g S

N - B /
\ Y

Swg,
i VY

Testing

)\
E

In summary, we execute the following tasks during the PDR/Planning phase:

= Project kick-off meetings

= Establish steering committee and key project participants (PM's, Subject Matter Experts,
etc.)

» Finalize project scope

= Finalize project timeframes

*  Determine final hardware and network infrastructure requirements
= Review operational procedures and business requirements

= [dentify data conversion requirements

» Identify testing strategy -

= Finalize roll-out strategy

= Update project plan

» Update deliverables list

* Review project timelines and identify any barriers/black outs for key participants

Page 5 of 30



MIAMI-DADE COUNTY, FLORIDA Contract NO.746

This project is funded by the American Recovery & Reinvestment Act (ARRA)

»  Deliver Trapeze Design Review Document
» * Present document and review with MDT
»  Deliver system implementation plan

= Setfup project delivery templates: Action ltems List, Issues List, Status Report format,
Meeting Minutes

In addition to the MDT resources, Trapeze will deploy the following resources for this phase of the
project.

- Project Manager (Roel Vis)

- Product Managers (Kevin Gilfoyle, John Brooker)
- Team Lead (Brad Middleton)

- Delivery Managers (Jeff Moore, Teresa Domingo)

With these resources involved, we can ensure the Trapeze organization is aligned with the
commitments that result from this phase.

Through a series of in-debth on-site meetings and conference calls, the team will collect the
information necessary to prepare the PDR documents.

Once complete, the PDR will become the ‘project charter’ or final work plan. This will act as the
‘yard stick’ used to determine project success, identify variance and ultimately coordinate the
efforts of all individuals working on this project.

* Changes to Project Requirements

As the project progresses, requirements defined in the PDR may change. Trapeze uses a formal
scope change request process to determine criticality of the change as well as impact to the
project scope, cost and timeline. The scope change request document summarizes the estimated
work effort involved in the change. All scope change requests must be approved by both MDT
and Trapeze.

MDT Roles and Responsibilities

For this phase of the project, Miami will be responsible for the engaging with Trapeze to finalize
the following tasks:

*  Participate in PDR meetings

* Provide documentation on business processes

*  Provide union contract documentation and rules

» Highlight critical processes related to the operation of the software

» Participate in review of the PDR documentation to ensure accuracy and completeness
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MIAMI-DADE COUNTY, FLORIDA
' This project is funded by the American Recovery & Reinvestment Act (ARRA)

Contract NO.746

Resources required from MDT to complete these tasks include:
=  MDT Project Manager
= MDT Project Sponsors/Steering Committee/Executives

= MDT Project Champions/Business Leads

l Project Timeframe

Project Inkiation
Phase 1  Planning

1‘_—: MILESTONE SIGN OFF | Approval of Preliminary Design Review .

3) Phase llI: Design

Once MDT and Trapeze have finalized the PDR documents and MDT has ‘signed-off on the

associated milestone, Trapeze will begin work on configuring the solution as planned.

// SUVERY P;g»@>\.\

,,f "S‘%‘ 2 o
/ N

/«'i Production” TR
Ready & 685- -_‘° 4‘% Project
Suppott /' < o 160 projects S '\ Initiation

closed 1in-2011
. 14 Active Clienfs Implementing
OPS Products (12 of these are
_implementing the'add ons
as part of the OPS Core
implementation)

A+

Testing

Project

Execution
D

Project
Planning

For this project, the design phase will include tasks such as:

.

» [nterface Configuration
*» Hardware procurement'and staging
= Hardware Installation Process

No functional \
customizations
drasticafly reduce

the risk associated
with the
implementation of
the Trapeze

solution.

e _/
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MIAMI-DADE COUNTY, FLORIDA Contract NO.

746

This project is funded by the American Recovery & Reinvestment Act (ARRA)

= Software Installation Process

» Data Conversion and Data Loading
=  Ancillary Data Development

» Develop test plans and test cases
- Factory Acceptance Testing '

Software Customization

The vast majority of MDT’s business requirements are met by the “off the shelf’ system through
the use of standard features and the configuration of system parameters.

In addition, there are several systems that the Trapeze solution will be required to exchange data .
with. Our preferred approach is to employ middleware to enable communications between
systems, however in some instances, specific custom interfaces may be required, and the
approach employed for each specific system will be discussed and égreed to during the PDR
phase of the project.

Finally, during the PDR review an inventory of the MDT specific report will be created and
the approach to re creating these reports will be determined, As with systems integration,
some reports will require Trapeze assistance where others can be created by MDT staff
using the tools available within Trapeze.

Interface Configuration

As identified above, the system we are proposing can be implemented ‘out of the box’: no
customizations are required from an application perspective.

We will configure (and in some instances create) interfaces to support MDT’s specific
environment.

MDT Roles and Responsibilities:
» Staging/testing environment
* Resources familiar with the third party system
¢ IT/Networking support where applicable
* Provide data imports in agreed upon format

e Standard approach requires staging tables to be populated based on the Trapeze defined
format.

Page 8 of 30




MIAMI-DADE COUNTY, FLORIDA ' Contract NO.746
This project is funded by the American Recovery & Reinvestment Act (ARRA)
Resources required from MDT to complete these tasks include: f

=  MDT Project Manager _
= MDT System Analysts

Hardware Procurement and Staging

Once the design phase has been completed and agreed upon, Trapeze will begin procurement
and staging of the TOSRP network equipment. It is the understanding of Trapeze that MDT will
provide network rack enclosures and power distribution. If it is possible for MDT tfo provide the
enclosures to Trapeze, all items can be inventoried, assembled and cable managed in our
staging facility. This would allow us to assemble and test all equipment to find and correct any
‘out of box' failures that might occur. All components will then be configured as closely as :
possible to their final state allowing for a complete test of the hardware and software. Site 7
interconnectivity would be simulated to minimize on-site issues during the installation. .

If the enclosures cannot be provided in advance, all staging activities will occur on-site at the
various MDT facilities. Trapeze will work with MDT staff to determine proper holding area for ’
equipment and ensure that staging activities do not interfere with regular daily MDT operations.

MDT Roles and Responsibilities:
e Consulting support as required
* IT/Network support for network integration, security analysis, etc.
» Provision of equipment storage prior to installation
» Staging area for unpacking‘and assembly of components (if staging work is done on site)

» On-site logistical support (building/room access, escorts as required, identification of
electrical and network connectivity, etc.)

A

Resources required from MDT to complete these tasks include:

e MDT Project Manager

¢ MDT and/or County IT staff (network and security)
o MDT Facilities support staff

et AR ot S S

Hardware Installation Process

If staging can occur at Trapeze's facility, all equipment will be repackaged and shipped MDT for
installation and integration. All equipment will be moved to its final location and connected into
the network as specified. Once the TOSRP network equipment has been installed it will be
tested again to ensure that all components are in working order and functioning as intended.

Page 9 of 30
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MIAMI-DADE COUNTY, FLORIDA ’ Conftract NO.746

This project is funded by the American Recovery & Reinvestment Act (ARRA)

If staging occurs at MDT, equipment will be inventoried, unpacked and assembled as necessary
in the various MDT locations. Rack mount equipment will be racked, cable managed and
powered during the first part of the implementation. Once it is determined that all equipment is
functional, operating systems, hot fixes and security updates will be installed. This step will also
include network -address and hostname assignment as well as integration of Windows based
devices into the MDT Active Directory environment. Database management systems will be
installed per MDT specification with the assistance of a third-party Oracle certified vendor. Finally
all Trapeze software will be installed and tested.

The Trapeze network engineering staff will put together a detailed installation agenda and work
with your information technology staff closely to ensure a successful integration. All
documentation will be notated for actual as-built conditions and updated as necessary.

é Post-installation:

During the design review phase, custom network documentation will be created, including
physical and.logical network design drawings, narratives detailing the hardware used and its
connectivity and configuration, inventory listings and IP address listings. Following on-site
installation, all information collected will be used to update this documentation to refiect final
as-built conditions. Trapeze network engineering expects to maintain a relationship with your
information technology team, either through direct contact, your assngned Trapeze project
team, or the Trapeze support desk.

MDT Roles and Responsibilities

« Consulting support as required

 IT/Network support for verification of final configurations and documentation
Resources required from MDT to complete these tasks include:

+« MDT Project Manager

s MDT and/or County IT staff (network and security)

Software Installation Process

Trapeze will install and configure all the software required for the implementation in MDT's
Production and Test environments following a specific methodology. Trapeze will install the
software first in the MDT test environment and after all testing has been completed and signed
off, the software will be moved to the production environment.

Each module of the OPS software (i.e. Bidding, Dispatch, efc.) will be installed in the test
environment at various times as detailed in the project plan. For each installation into the test
environment, the following process will be followed:
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MIAMI-DADE COUNTY, FLORIDA ___- Contract NO.746
This project is funded by the American Recovery & Reinvestment Act (ARRA)

1. Initial Installation — A candidate version of the software will be installed that includes all of
the configuration and customization that was completed during the design phase of the
project.

2. Software Updates - Trapeze will install updated candidate versions of the software as
bug fixes arid change requests are accommodated.

3. Final Installation — Trapeze will install a final release version of the software on the 20th
of the month following MDT's confirmation of successful testing.

Note: Each installation may require changes to the database structure.

Once MDT has verified that each module has passed testing and training on that module has ' *
been completed, the software will be moved from the test environment into the production ;
environment. ‘ %

Once the configuration and customizations have been implemented, the system under goes a set
of tests prior to progressing to the next stage of the project. Below, we describe these tests. .

MDT Roles and Responsibiﬁties: ‘
* Provide access to the MDT test and production environments as 'requ'ired.
* ° Provide technical consulting as required.

Resources required from MDT to complete these tasks include;

=  MDT Project Manager

. = MDT System Analysts

Data Conversion and Data Loading

During this phase, the data to be loaded into OPS will be determined. i

MDT Roles and Responsibilities:
» Provide access to the MDT test and production environments as required.
» Provide technical consulting as required.

Resources required from MDT to complete these tasks include:
= MDT Project Manager '
*  MDT System Analysts
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MIAMI-DADE COUNTY, FLORIDA Contract NO.746

This project is funded by the American Recovery & Reinvestment Act (ARRA)

Ancillary Data Development

Trapeze will work with MDT to develop ancillary data elements which are necessary for OPS.
These requirements will be fully described in the PDR document. Some examples of ancillary
data elements are as follows: ‘ '

Employee and Employee
Ancillary Data
(i.e. Employees, Employee Types,
Status Types, Job Classes)

Yard Management _ Bidding Ancillary Data
Ancillary Data (i.e. Bidding Units,
(i.e. Vehicle, Maintenance Extraboard Types)

Types, Vehicle Status Types) i\ /

Workforce Management _ Dispaich Ancillary Data
Ancillary Data / : (i.e. Volunteer Types, Extra
(i.e. Performance Types, Work Types, Accident Types,
Allowance Types, Absence Restrictions, Work Assignment
Types, Employee Incident Types, Rules, Sign-In Terminal
Qualifications) : Parameters)
Timekeeping
Ancillary Data
(i.e. Payroll Codes, Pay Codes,
Extra Pay Types)

MDT Roles and Responsibilities
= Organize and monitor data development activities.
= Participate in Data Development fraining sessions.
= Develop ancillary data elements as required.
Resources required from MDT to complete these tasks include:
= MDT Project Manager
»  MDT System Analysts
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*  MDT Project Champions/Business Leads
Develop Test Plans and Test Cases

This set of tasks involves the creation of strategies; plans scenario’s and scripts that will be
employed for both the FAT (factory acceptance test) and the Parallel/Simulation testing that
occurs in phase 5 of the implementation.

The following diagram illustrates the test preparation steps in Trapeze’s methodology.

SR

Use case
scenario’s can
be created
during the
training phase
of the project.

Step 1: Test Strategy. The test strategy describes what will be tested and why,
which includes standard functionality, custorizations and interface.

- Software modifications (none identified at this time)

- Interfaces/links developed to various systems

- Methods for testing and area's to be tested (modules)

- Performance criteria
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-MDT Roles and Responsibilities:

MIAMI-DADE COUNTY, FLORIDA

Contract NO.746

This project is funded by the American Recovery & Reinvestment Act (ARRA)

Step 2: Test Plan. Once a strategy has been finalized, a plan is created to
determine who executes the testing, when, and how. The MDT Project
Manager approves the test plan before testing begins.

- Testdata that will be utilized

- Over-all testing schedule

- Expected Results

- Resources needed (staff and material)

Step 3: Test Scenarios (use cases). Test scenarios are derived from the test
plan and collectively represent the end-to-end business processes to be
tested. Scenarios are written by MDT and reviewed by Trapeze and MDT
Project Management.

- Transaction (s) testing (i.e. use case scenarios)
- [nterface testing
- Mass updates and batch process testing

Step 4: Test Scripts. Scripts are the final elements of a successful test
program; they describe the steps involved in each scenario and the expected
results. A script is used as a template for the testing to record the actual results
of each test and to identify any deficiencies.

For this phase of the project, Miami will be responsible for engaging with
Trapeze to finalize the following tasks:

»  Monitor testing
»  Provide feedback on success level of testing and resolution
= Perform Trapeze provided test scripts.

Resources required from MDT to complete these tasks include:
=  MDT Project Manager
« MDT Power User

Factory Acceptance Testing (FAT)

Factory acceptance testing is completed by Trapeze before software, interfaces or
reports are delivered to the client for user acceptance testing. Trapeze will execute a
series of standard tests to ensure that the software functions according to published
documentation and that any customizations, interfaces or reports operate according to
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the agreed specification. The following forms of testing are included in the FAT process: -
Unit Testing

Each Trapeze developer performs unit testing on his/her code in order to ensure that At the

the code behaves as the requirement specifies and the developer intends. Visual compfetion of

Studio and C++ language compilers are used for Unit Testing. - FAT, Trapeze
will present

System Testing Miami

System testing also includes the review of the loaded data to identify missing data

o, passed the
elements and to ensure data has been loaded as required and the products tests, as
respond/function as predicted. Tools employed to load the data will be tested to determined in

' - the testing plan.
ensure additional data loads can be completed successfully.
Integration Testing k

certification that
the system has

J

Integration testing assesses those areas of the system that integrate with other systems
and/or Trapeze products including interfaces BBB’s HR and Payroll systems.

The design phase concludes with a fully developed system (as per the plans). Modifications are
implemented, data is loaded and the base software is configured. In addition, Trapeze has
completed FAT and is prepared to move the project into the next and most invoived phase.

MDT Roles and Responsibilities:

The Factory Acceptance Testing is generally performed at Trapeze offices prior to installation at
Miami Dade.

Project Timeframa T o : — _ :‘

Project Phases

Bhase' . Fradugt -

Project Initistion

Phase1  Planning

Phase 2  Design

[E MILESTONE SIGN OFF | Installation & Configuration Complete B
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4) Phase IV: Project Execution

This phase includes introducing MDT End Users to the Trapeze software and commencement of

training.
Production ™ ‘
Ready & Project
Support /' € 500t 160 projacts &\ Initiation
clowdﬂ 2011
é‘“’%m 14 Active Clients Implementing
ing-y  OPS Praducts {12 of thase are
Testing =\ implementing the add ons’
‘%1 - as part of the OPS Core |
e Project implementation)
Execution {Q ~ e
C@% Project
Design Planning ,
' - BTN /
ey
\:ﬁ% . W/
Training

To minimize disruption to current operations, Trapeze employs ‘function based training'. Function
based training minimizes the disruption the implementation of a new software system causes on

daily operations.
Keys to functional training include:

Session organized by each main function of the software. {(i.e. mapping, ancillary data,
trip booking, subscriptions, etc.).

Cross training is employed and employees from different user groups can be trained
together on specific functions.

Each session could include training with regard to one or more ‘functions’, depending
on the location and overall requirements.

We have found this approach to training to provide maximum flexibility.

The table below matches the user groups identified during our negotiations with the ‘functional’
areas that will be frained.
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STAFF ;
: - Employée . |
'SUBJECT MATTER EXPERTS '
(SME'S) - i
Assistant Director, Bus 'Qgs._ g :
Bus General Superintendent» .
.Bus-Operations Chiefs - . o .
- Bus Ops. Superintendents * S ._'.'1_1
‘Quahty Assurance Speclahsts o 2 ' . R R ﬁ
Bus Operations Lead Dlspatcher I E o L
Bus Operations Dispatchers - - .| . 1 '
Bus Operations Supervisors .. . | 4 All Trapeze-OPS Modules not 8ohoo
Transit Operations Supervisors. . |~ 68 including System Training , A
Chief Supervisor Rail ' 1 : . » '
Rail Yardmasters o 9 - .
Schedulers and Planners | 7 - o o .
IT Staff o 8 | _ ,
Bus Ops. Instructors o S Co o o i
Rail Operations Instructors 2 o o :
Technical Instructors ' o s
County Payroll Staff 4 }
Bus Traffic Controllers 20 ‘
TOTALOFSMEs . 12 | . | N
Bus and Rail Maintenance ..~ . | . . .2 ... - |- VYardwalkerandyaid . = |8h00.
3 B ' - | management R o
',— Vehicle assngnment and
_ _ 4 management
County Payrol! Staff o 43 - Timekeeping
IT Staff - 5
Administrative Staff: '
Bus Administrative Secretary_ . 1 - .Employee management ' 8h00
Bus Ops. Administrative Staff |-+ - 6 - -Vacation management
Rail Ops. Administiative 2 - Reports .
Transit HR ' 8 - Dashboards.and Executive
. Information ' _
“Train The Trainer” .fo':r Bus - 15+ - Self Service Kiosk ~ [-16h00
- and Train Operators . - On-ine bidding (Training’
- L ) |- Driver Sign-On Program ' ]
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rfaces Required

| Employee .

| Database Admlmstraiors :’_'_:1' 2 e 1" - configuration -

o Devetoﬁﬁnen’b

lT STAFF (SYSTEM TRAI_N.ING) S : General system (SME Tralnlng)
- I I |- Databasen management and”

AR - Reporting and report

Managers I , _
TechmcnanslSystems SRR U - development i 8
Analysts/Programmers = © . - | 0 |- Executive Informatlon Systems |

- Interface management
- Profile Ma_nagement

- System configuration

* Employees who will attend the Subject Matter Track with another training track.

In addition to the fraining above, the following types of training are included:
a. Subject Matter Expert '

We will provide end-to-end training to the identified ‘Subject Matter Experts’ so that MDT can
continue training or provide refresher training to employees as required.

b. On-Line Sessions

As part of our on-going support program, daily Web-Ex training sessions are held and can be
attended by any agency participating in our long term support program. These sessions are
recorded and available to users ‘on demand’ at www.mytrapeze.com.

Finally, we are experimenting with various delivery methods for on-line training and would
welcome MDT's participation in this exploration of advanced delivery methods.
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Creation of Use Cases

An important product of the training sessions is the completion of the Use Cases for the Unit
Testing. Use cases identify expected results of specific actions executed within the software.
Often referred to as ‘scenarios’, Use Cases describe the results expected when a function or
series of functions are invoked within the software. Following are some examples of Use Case
Scenarios that have been employed for similar projects. Please note that the table below
summarizes a specific use case. For a sample use case document please see Appendix D.

T MpT
Checleommenbs Check/Comments
Dispatch . Split work function | After you selécted the spliticon | Y T i
S the selected work will be splitin | -~ . . .. .
two pieces. The pieces will L ‘
noted with a *~1’ and *~2.
.Opeh work function | . After you selected the open - |.-
SR ‘work icon the employee is

. _ : _unassigned from work,

‘Timekeeping | Reversmg pay - After dicking reverse
Sl . tran ction button; transactior

is revérsed without error.
Post T!mekeepmg After click the post timekeeping . _ . »
functlon icon, the timekeeping . * : C ;
g _ transaction are moved to-the - o '
__posting table

A B R A e b S L st

Function | - -;Pr@ée&s Response

Trapeze will provide our standard use case scenarios and as part of the training program
and instruct MDT end users (or Subject Matter Experts) on how to create use case
sceharios.

Documentation

Trapeze will provide a wide range of documentation as part of this implementation. User Guide,
System Administration manuals, Quick Reference materials and Release Notes are all
maintained by the Trapeze Documentation team and are available upon request or through
MyTrapeze as appropriate. Trapeze will also be providing project documentation throughout the
course of the implementation including PDR, Project Status, Project Plans, Communication Plan, '
Training Agendas, Test Plans / Scripts, Go-Live Checklists, FDR and Customer Care Transition
documents. These project documents will be delivered at various stages in the implementation
while Project Status and Project Plans will be updated and provided on a weekly basis.

o G g R n N N T e o
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MDT Roles and Responsibilities
For this phase of the project, Miami will be responsible for engaging with Trapeze to finalize the
following tasks:

. Schedutling_iof the training activities

. Ensuring F"foject Champions, Supervisors, etc are prepared and engaged in the training

activities
= Support of Project Champions in training of bus and rail operators
»  Completion of use case scenario’s for testing

Resources required from MDT to complete these tasks include:
»  MDT Project Manager
=  MDT Project Sponsors/Steering Committee/Executives
= MDT Procurement and Legal (as required)
=  MDT Project Champions/Business Leads
= MDT Supervisors (End User Dispatch & Yard Training)
» MDT Bus and Rail Operators

Project Timeframe = -

Project Initiation

Phased  Planning
Phase2  Design

Phase3  Project Execution

tg MILESTONE SIGN OFF | Acceptance of Training Activities
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5) Phase V: Test

The activities in previous phases support the final testing conducted on-site in the test

environment.
VERY
Rt m@;\\

Production ™, - UL
Ready & A'q,S:."S Ry 4’% Project
Support 9" Quer 160 projects 0,\ Initiation

ey closed in 2011

14 Active Clients Implementing

OPS Products (12 of these are |
.implementing the add ofis
as part of the OPS Core  /
_implementation)

+

Testing

Project

Execution amee
| Project
Design Planning

. #°
e e -

T

Similar to testing completed at Trapeze offices during FAT, this phase includes the following

tasks:
* Integration Testing

»  User Acceptance Testing (Per module: Bidding, Dispatch, Timekeeping, etc.)
= Close Priority 1 and 2 lssues

»  Final Design Review (FDR)

Integration Testing

Integration testing involves testing the impact of the new software implementation on any existing
systems and software. The focus will be on ensuring that all other Trapeze software products are
unaffected by the implementation and that any interfaces between the Trapeze software and 3"
party software and systems operate as per the specifications.

User Acceptance Testing (UAT)

User acceptance testing is the final stage of the Trapeze testing process. It is designed as a final
verification that there are no errors or omissions in the system requirements definition and to
identify and resolve data entry errors.
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Closure of Priority 1 and 2 Issues

Issues are tracked in a project issues document (either a spreadsheet or database depending on
customer requirements). When issues are entered, the Project Managers assign a priority based
on criticality. As issues are resolved, they are ‘closed’ on the tracking document. As part of
Trapeze's methodology, all priority 1 and 2 issues must be resolved and closed before
proceeding to the next phase.

Severity of issues is based on the impact it has for business requirements. Priority levels are
defined by Trapeze as follows:

1. Critical — software ¢annot function or site down (e.g., results in the failure of fundamental
business requirement or in the shutdown of the system being tested)

2. Major — software is still functioning but is causing major inconveniences
3. Minor - software is still functioning but is causing minor or short term inconveniences

Once user acceptance testing is completed, resolved, and signed off and priority 1 and 2 issues
are resolved, the project moves into the final phase.

Once User Acceptance Testing and Integration Testing are completed and all priority 1 and 2
issues are resolved, the project moves into the final phase: Phase VI: Production Ready and
Support.

Trapeze defines the system as production ready when priority 1 and 2 level issues are resolved
and all the requirements as indicated in the contract have been fulfilled. When this milestone is
reached, the customer Project Manager reviews the project and milestone status with customer
stakeholders to determine the timing for Deployment. Trapeze assists during this phase with on-
site support and ongoing customer care support.

Final Design Review (FDR)

The Final Design Review process will consist of the Primary Technical Product Specialist
working with the project champions to validate all elements of the PDR before final system
acceptance. Trapeze will support the project champions in this validation to prove that al!
functional requirements have been met and system acceptance is imminent. Once
proven, the PDR document will effectively become the FDR.

MDT Roles and Responsibilities

For this phase of the project, Miami will be responsible for engaging with Trapeze to finalize the
following tasks:

»  User Acceptance Testing
» |ntegration Testing

» Customization Testing
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=  Prioritizing closure of Priority 1 and 2 issues
»  Final Design Review
Resources required from MDT to complete these tasks include:
»  MDT Project Manager
= MDT Project Sponsors/Steering Committee/Executives
»  MDT Procurement and Legal (as required)
=  MDT Project Champions/Business [Leads

= MDT Supervisors (End User Dispatch & Yard Training)

Project Timeframe

Project Phases Manths

Project Initiation
Phase 1  Planning

Phase2  Deslgn

Phase 8  Project Execution

Phase4  Testing

tg MILESTONE SIGN OFF | User Acceptance Testing Complete ]

6) Phase VI: Production Ready and Support

The final stage of the project involves transitioning the system into the production environment.
The success of this phase depends heavily on properly implemented controls and the use of
appropriate milestones and measures during the previous stages. Time will be devoted towards
further developing the training and roll-out approach during the design review.
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Project
Initiation

closed in 2011
14 Active Clients tmplementing
OPS Products (12 of these aie
implementing the add ons
as part of the OPS Core
implementation) s

Project
Planning

Tasks involved with this stage include:
= Transition support

During the fransition (go-live) phase, Trapeze will be on-site with MDT to provide ‘hands-on’
assistance and quickly respond to any unplanned issues that may arise. Trapeze is | [orthis phase of

. . L the project,
proposing a single division parallel followed by a full roli-out. Trapeze will

. Lo i . . . work with MDT
The parallel period, for one division, will be two weeks in duration and supported on-site by to ensure

Trapeze. The purpose of this pericd is to bridge the acceptance testing with the go-live. Trapeze

. . o resources are
After acceptance testing, the parallel period helps uncover any potential issues that would | ayajiable during
have occurred during go-live. Once the parallel period is complete, Trapeze has allocated for the operational

an issue resolution period before proceeding with go-live. hours of MDT.

The first division to go-live with Trapeze will be the division that participated in the paralie! to ¥—————/
ensure a successful start to the roll-out phase. The second division will go live one (1) week after

the first division. The third division will go live two (2) weeks after the first division. The first five

(5) days of the go-live period for each division will be supported by Trapeze on-site at MDT (2

resources with 16 hour coverage). “Finally, after all divisions have successfully gone live with

Trapeze, we will have one resource on-site to float between the three divisions to support MDT

with issue resolution.
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Go-Live by Division

Week 1 Week 2 Week 3 Week 4

Division 1
Division 2

Division 3 ’:,.ZAD.- 16 r s i
MDT Roles and Responsibilities

For this phase of the project, Miami will be responsible for engaging with Trapeze to complete the
following tasks:

* Transition from TOS system to Trapeze

»  Change Management activities

» Refresher training (where appropriate)

= Prioritizing the resolution of Priority 1 issues, if they arise
Resources required from MDT to complete these tasks include:

= MDT Project Manager

=  MDT Project Sponsors/Steering Committee/Executives

*  MDT Procurement and Legal (as required)

»  MDT Project Champions/Business Leads

= MDT Supswisors (End User Dispatch & Yard Training)

= MDT Bus & Rail Operators.

Project Timeframe ' . - ‘.]

Months

Project Initiation
Phase |  Planning
Phase2  Design

Phase3  Project Execution
Phase4  Testing

Phase 5  Production Ready & Support

[é MILESTONE SIGN OFF | Production Rollout Complete / Final Acceptance l
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7.3  PROJECT MONITORING AND CONTROL

In this section, we describe the tools we employ to keep projects on track and to ensure changes
introduced to an agency are carefully considered and implemented and the new processes

endure past the implementation phase.

Projéct Management Tools

Trapeze project managers employ the following tools to support the successful implementation of

projects:

* Project Plan. The project tasks and deliverables are scheduled according to the
contract documentation, the operational review and the project's resource
constraints. All major fasks, deliverables and milestones are itemized and
scheduled in a Microsoft Project document. A preliminary project plan, drafted to
align with the timelines presented in article 65 of the contract has been included
as Exhibit 5 of the coniract.

Depending on the specific requirement of a project, other Project Plan documents

Our preliminary
project plan has
been drafted to
reflect the
timelines
identified in
article 65 from
the contract.

~—

may include Communications Plan, Scope Management Plan, Risk Management
Plan, Human Resources Management Plan and the Project Scope Statement.

Milestone Sign-Offs. As each milestone is achieved, MDT will be asked to sign-off the
milestone, confirming that the work associated with the milestone was completed to their
satisfaction. Milestones are used as a control point in reporting project progress to the
management of both organizations.

Preliminary Design Review. The operational review functions as a scope of work for the
project. In addition to describing the current operating environment, the operational review
lists customizations not identified during the RFP process. Lastly, it documents specifications
for reports, interfaces and product customizations that are part of the project scope.

Meeting Minutes. The Trapeze project manager will use the meeting minutes to track the
project issues, decisions, and resolutions. Meeting minutes are a clear and concise way of
coordinating the work of both MDT and Trapeze, especially as minutes prevent confusion
and duplication of work. The minutes can be published to the entire team based on the
needs of MDT.

Change Orders. Another project control mechanism, change orders are a primary tool for
ensuring that the project tasks remain focused on the overall objectives. Change orders
include proposed changes to the project schedule, technical specifications and additional
functionality or services. Change orders must be agreed to by both Trapeze and the client.
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Communications Plan

In addition to the tools described above, Trapeze employs a communication plan similar to that
presented below to ensure clear communications across project teams, from initial kick-off to

project acceptance.
Format Participants/Facilitators Frequency - . - Individual(s) . - .- | Recipients
' e Lt .-ReSPOHSible 1o
Onsrte Status Proje&t Tean_);.";'r_ -:;-~ Monthly::'f' ;i'i <o MDT and Trapeze Project .. [--Not Applicable >_
Meeting : v : S Manager- . o .
P_rogress Repprt's" . _ | Project Team . ~Monthly Trapeze Prbjéct_ Manager | MDT.and Trapeze Pro;ect
. N _ ; U Teams
‘Weekly Status _:' . Project Team Weekly Trapeze Project M_anager MDT avnd Trapeze Project
Meetmg&Report T EE : o S Team -
Pragress Review "'ﬁr_d'_ject Team  Monthly Trapeze and MDT Project' "MDT and Trapeze Project
Meetfings L. ‘ ‘Managers 1 Team © .
Project Plan/Work | Projéct Team As Required Trapeze and MDT Project . |-MDT and Trapeze Project
Plan Updates oo B ' Manager _Team Lo
Steering/Executive | Trapeze and MDT Project ™ | Bi-WeeKly (altemating | Trapeze and MDT Pro;ect_ Project Steerlng/Executlve
Committee Status Mangers ' "via conference call and Managers T Commlttee, PI’OJeCt Team
Report on- -site meetlngs) '
_Open Issues Report | Project Team ' Weekly Trapeze and MDT Pro;ect MDT and T rapeze project
- B : Managers © - .| teams- _
Chaijge Control *|- Trapeze and MDT Pro;ect As Required | Trapeze and MDY’ Pro;ect-i- [-MDT and.Trapeze»Tea'm
: - Managers : e L Managers |- (Steering Committee if major-
v : ' r timelines
Risk Manage_m,ent_, Trapeze & MDT Pro;ect 1 As _Re’duir_ed»-f ' i ETrapeze and MDT Pro;ect_ MDT and Trapeze Team and’
Managers = o Managers ' ‘Steering. Commrttee

Minimization Plan

Trapeze’s approach to projects involves a focus on minimizing the effect on the customers
regular operations. We use a flexible approach since every agency’s operation is different and
we will work with MDT to determine what is most effective. We have identified a number of
techniques which we use to reduce the overall impact on your organization:

* Change Management Plan — This plan will outline the key changes that Trapeze
suggests that MDT make organizationally and from a business process perspective to
ease the transition. This plan will outline a recommended communication plan and key
business processes that should be changed to accommodate the new systems. The
Change Management plan is described in more detail below.
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= Off hours work - [f appropriate, Trapeze can accommodate training or work after hours
or on weekends.
s Subject Matter Training — For a few aspects of the training roll-out, Trapeze proposes
that they train Subject Matter Experts within the MDT community. This will help to:
(i) Obtain buy-in from key subject matter experts early in the process so they can help
to promote the new solution and aliow the team to plan for their
involvement in the project and follow go-live. Planning for their Change
involvement will lead to less disruption in their typical schedule and Management is
allow them to plan for the changes. a key
component of
(i) Allow Miami the ability to have an internal resource to provide future any ,
. implementation
training of MDT staff strategy:
. . . L understanding
= Various Testing: Testing throughout different phases of the project is how things will
crucial to ensuring that the Initial Deployment is successful. Testing is 3/’;%’3%9 *”t'gd
described in detail in the sections above. . e,,su,egchanges
. dersf
Change Management Strategy and Plan :{f;,;,’;’ede;f,g""’
L . sustained.
The objective of the Change Management endeavor is to successfully mitigate the
“people-related” risks brought upon by a major transformation, such as the Trapeze

implementation for MDT, such that the value added by the new software k“/ ;
application is realized not only in the short term but also over time.,

Change Management is a critical part of any project that leads, manages and enables people to
accept new processes, technologies, system structures and values. It is the set of acivities that
help people transition from their present way of working to the desired way or working. The focus
of change management is to address the people and organizational factors that will both drive
and resist change throughout MDT.

N RSN 3 bt e e

The coordination of MDT Bus, Rail and Maintenance operations’ adoption of a new system will
require MDT to make necessary changes to their business model for Human Resources, Labor
Relations, Finance and IT. The Change Management strategy and plan may need to address the
following elements of the transition;

Reaction of the project team to having their processes and performance monitored
Pressure to deliver “business as usual”
» New culture and new systems

+  Project atmosphere including deadlines and risks as the work is mitigated from oid
working cultures

*  Pressure from employees as they get used to the new system

Implementing new processes — and continuous improvement pressure
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MDT will need to work with the involved business units to reposition potential new roles of HR,
Finance and IT and the associated changes to organizational culture, roles and skills. The
Change Management plan will need to address the following elements §
* New Roles ;

=" New Skills to leam ?

* Need to "sell” new roles to business managers J

= New processes and systems ’

- Self Service approach: changes experienced by business leaders ‘

*  More focus on value-added activities ?
Trapeze will be responsible for making recommendations to MDT on how to effectively manage j
change and gain acceptance from each area of the business. It is the responsibility of MDT to

assign managers and champions to ensure employees accept and adapt to new processes,
policies and software packages. MDT will also be responsible for deciding which of Trapeze’s
recommendations to implement and then following through with any such implementations.

7.4 PROJECT MANAGEMENT SYSTEMS

In addition to the tools, systems and processes described above, Trapeze has also invested in
technologies to enable Project Teams to better manage information and monitor project progress;
these tools include:

TN NETSUITE (I OpenAir

We are in the
preliminary
stages of our
implementation of
the OpenAir
systems.
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SalesForce is a cloud based, social oriented CRM package with an end-to-end customer portal
and ticket management system.

SalesForce continues to enable Trapeze to expand the ways in which we communicate with,
understand and anticipate agency's needs.
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’ | MIAMI-DADE COUNTY, FLORIDA
k™ CONTRACT NO. 746 - EXHIBIT 8 - PRICE SCHEDULE

Work to be Performed Confract Price
Section 1: Installation of Modules
1. Imported Schedule Data Support 3 -
2. Bidding 3 234,501
3 Weh-based bidding $ 81,918
4 Dispatching 3 260,819
5, Driving Rules $ -
+B. Vehicle Assignment and Vehicle Availability $ 261,579
7. Workforce Management Absences and Discipline  $ 465,180
8. Performance and Profile and Workforce Awards $ 220,345
9. Timekeeping $ 270,487
10. Employee Self-Service 3 202,212
1. Service Incidents and Interruptions $ -
12. County Specific Reports $ 507,140
Total Contract Price for
Section 1:
Section 2: installation of Interfaces .
1. FX Schedule Data Access $ -
2. CAD/AVL Interface $ 17,723
Random Drug and Alcohol Substance Abuse
3. Interface $ 17,723
4, Medical Scheduler Interface $ 17,723
5. Bus Accidents/Incidents System (BAS) $ 19,373

Enterprise Asset Management System (EAMS)

6. Interface _ $ 11,123
7. Employee check-in/check-out device Contactless

Smart Card Readers $ 14,423
8. Consumer Information Network (CiN) $ -
9. Automatic Passenger Counter (APC) $ 17,723
10. Personnel Payroll Time and Leave System $ 19,373
11. Driver's License Status Verification $ 24,323
12. Interactive Voice Response {IVR) $ 292,972
13. Progressive Discipline System $ 21,023
14. Employee Pictures $ 14,423
15. Electronic Document Management System $ 14,423

Data Exchange/Data Access Programming
16. Interfaces $ -

: ‘Total Contract Price for
Section 2:

1
This project is funded by the American Recoyely and Reinvesiment Act (ARRA)

$ 2513179
$ 502,342
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MIAMI-DADE COUNTY, FLORIDA

Nk CONTRACT NO. 746 - EXHIBIT 8 - PRICE SCHEDULE
Work to be Performed : Contract Price

Section 3: Software Maintenance and Support
Software Maintenance and Support for :
428,536

Year 1 $
Year 2 $ 449,962
Year 3 $ 472,460
Year 4 $ 496,083
Year 5 ' $ 520,888
Year 6 $ 546,932
Year7 $ 574,279
Year 8 $ 602,992
Year 9 : $ 633,142
Total Contract Price for
Section 3 S 4725274
Section 4: Professional Services :
{Preliminary Design Review and Final Design Review) :
Classification: Rate per hour*Hours
1 Process Review (on-site) 206.25 x 240hr $ 49,500
2) On-Site Project Planning (trainingftesting/roll-out)  206.25 x 80hr $ 16,500
3) - Process Review (documentation) - 206.25 x 80hr $ 16,500
4) Project Planning (documentation) 206.25 x 56hr $ 11,550

Total Contract Price for
Section 4: $ 94,050

2 .
This project is funded by the American Recovery and Reinvestment Act (ARRA)




FEI MIAMI-DADE COUNTY, FLORIDA

Sak=> CONTRACT NO. 746 - EXHIBIT 8 - PRICE SCHEDULE
Work to be Performed Contract Price

Section 7: Hardware

Workstations, Cabling, Monitors and Network

2) Devices eic. $ 600,569
3) Installation Services $ 120,000
Total Contract Price for
Section 7: $ 720,559

Section 8: Escrow Agreement

1 $ 2,500

Total Contract Price for
Section 8: $ 2,500

Total Contract Price for

Sections 1-8: $ 8,813,803
Section 9: Additional Work

Hourly Rates:

Project Manager $ 206.25

Database Administrator $ 206.25 |

Software Developer $ 206.25

Integrator $ 206.25

Technician $ 206.25

Trainer - $ 206.25

4
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MIAMI-DADE COUNTY, FLORIDA

Contract NO.746

This project is funded by the American Recovery &VReinvestment Act (ARRA)

OPS product suite

Up to 2000 paid operators

Unlimited workstations

Contract Date

ViewPoint

Up to 2000 paid operators

See Schedule D- ViewPoint
MicroStrategy Licensing

Contract Date




MIAMI-DADE COUNTY, FLORIDA

Contract NO.746

This project is funded by the American Recovery & Reinvestment Act (ARRA)

List of Software

This Agreement covers the Software itemized on this Schedule B. Additional Software
and modules may be added from time to time by mutual agreement pursuant to the

provisions of this Agreement.

A. Software Components

~Imported Schedule Data Support

Bidding Module

Web-based bidding module

Dispatching Module

Driving rules (FDOT and APTA)

Vehicle Assignment and Vehicle Availability Modules
Workforce Management Module

Absences and Disciplines Module
Performance and Profile Module
Workforce Awards Module

Timekeeping Module

Employee Seif-Service Module

Service Incidents and Interruptions Module
County Specific Reports

B. Interfaces (“API1”)

Fixed-Route (FX) Schedule Data Import

CAD/AVL

Random Drug and Alcohol Substance Abuse System

Medical Scheduler

Bus Accidents and Incidents System (BAIS)

Enterprise Asset Management System (EAMS)

Employee Check-in & Check-out Devices — Contactless Smart
Card Readers (CSCR) & CUBIC encoded Smart cards

Info-COM

Automatic Passenger Counter (APC)

Time and Leave Payroll System

Drivers’ License Status Verification with Florida Department of
Highway Safety and Motor Vehicles (DHSMV)

Interactive Voice Response (IVR)

Progressive Discipline System (PDS)

Employee Pictures System

Electronic Document Management System (EDMS)

Data exchange and data access programs

2
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@gg; MIAMI-DADE COUNTY., FLORIDA Contract NO.746

This project is funded by the American Recovery & Reinvestment Act (ARRA)

Software Maintenance Pricing

ZAE

$ 428,536
Year 2 $ 449,962
Year 3 $472,460
Year 4 $ 496,083
Year 5 $ 520,888
Year 6 $ 546,932
Year 7 $ 574,279
Year 8 $ 602,992
Year 9 $ 633,142

Additional Pricing

A. Training

Any requests by the County for additional training of its personnel during
the term of this agreement, including training on Contractor software, will
be provided to the County on hourly fixed rate basis. The training rate
would include any required preparation of training material,
documentation, and any miscellaneous costs (travel, living and all other
related out-of-pocket expenses incurred by the Contractor). It is
anticipated that no “Additional Training” would be required prior to

completion of Solution implementation (first 24 months).

Contract Year Training Hourly Rate
Year 1 $206 per hour
Year 2 $216 per hour
Year 3 $227 per hour
Year 4 $239 per hour
Year 5 $250 per hour
Year 6 $263 per hour
Year7 $276 per hour
Year 8 $290 per hour
Year 9 $305 per hour



MIAMI-DADE COUNTY, FLORIDA Contract NO.746
This project is funded by the American Recovery & Reinvestment Act (ARRA)

B. Software Enhancement/Modifications

Software Enhancement Modification Rate for 2012:

$206 per hour for Development
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