MIAMIDADE

Memorandum

Date: September 19, 2012
To: Lester Sola, Director
internal Services Department
Thru: Miriam Singer, CPPO, Assistant Direc

Internai Services Depariment

From: Melissa Adames, CPPB, Procurement Contracting Manager
Chairperson, Evaluation/Selection Committee

Subject: Report of Evaluation/Selection Committee for RFP No. 819: Automated Biometric
Time and Data Capture Solution

The Evaluation/Selection Committee has completed the evaluation of proposals submitted in response to
the referenced Request for Proposals (RFP) following the guidelines published in the solicitation as
-summarized below.

Committee meeting dates:

July 12, 2012 (Kick-off Meeting)

August 1, 2012 (Technical Discussion and Evaluation Meeting) N
August 7, 2012 (Technical Discussion and Evaluation Meeting) :

August 9, 2012 2012 (Technical Discussion and Evaluation Meeting)

August 29, 2012 (Oral Presentations, Evaluation Meeting, and Final Scoring)

Verification of compliance with contract measures:
The Review Committee recommended a Small Business Enterprise (SBE) selection factor for this
solicitation. None of the Proposers who submitted responses are certified SBE firms.

Verification of compliance with minimum qualification requirements:

The RFP opened on July 9, 2012 with eight proposal responses. The solicitation did not have any
minimum qualification requirements; therefore all proposals were reviewed for responsiveness. The
responses were reviewed for responsiveness by the Chairperson and the County Attorney’s Office
(CAQ). The proposals submitted by Kronos Incorporated, Novatime Technology and Workforce Software
were deemed as non-responsive by the CAQO. The proposals submitted by Novatime Technology and
Workforce Software were deemed non-responsive due to the firms deeming their proposals proprietary
and confidential. The proposal submitted by Kronos Incorporated was deemed non-responsive due to the
exception taken by the Proposer in reference to fixed pricing. Since the RFP requires prices to remain
fixed, the exception taken by this proposer makes the proposal not responsive based on the opinion
received by the CAO. Copies of the CAO opinions is attached.

Local Certified Service-Disabled Veteran's Business Enterprise Preference:
None of the Proposers who submitted responses are Local Certified Service-Disabled Veteran's
Business Enterprises.

Evaluation Results/ Summary of Scores:
" The Evaluation/Selection Committee was tasked with evaluating, scoring, and ranking the five
responsive proposals submitted in reference to the RFP. Several technical discussions and evaluation
meetings were held to discuss the responsive proposals submitted in reference to the RFP. A review of
the technical merits of each proposal in addition to the devices offered was evaluated based on the
criteria outlined within the RFP. After completion of the technical review of the proposals received, the
Evaluation/Selection Committee conducted preliminary scoring and shortlisted the vendors remaining in
consideration.
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Preliminary Scores are as follows:
Pre-Oral Presentations

Total Combined

Technical Score Price Score Score Price / Cost
Proposer { Max 400 points) { Max 100 points) { Max 500 points) Submitted
Andrews Technology 306 89 399 $ 399,995
DL Control & Engineering Inc. 154 50 204 $ 616,442
KABA Workforce Solutions 378 86 i?ﬂw $ 397,088
SMX Services and Consuiting Inc. 149 68 217 $ 441,088
TimeLink 375 89 464 $ 372,237

R

The Evaluation/Selection Committee elected to hold oral presentations with the three top ranked vendors:
Andrews Technology, KABA Workforce Solutions, and TimeLink. Oral presentations were conducted on
August 29, 2012. Immediately following the oral presentations, a final evaluation meeting was held.
- Proposals were reviewed for those firms remaining in consideration, after the review final scoring was
conducted by the Evaluation/Selection Committee.

The final scores are as follows:
Post Oral Presentations

Total Combined

Technical Score Price Score Score Price / Cost
Proposer { Max 400 points) { Max 100 points) { Max 500 paints) " Submitted
Andrews Technology 245 85 gggﬂ , $ 399,995
KABA Workforce Solutions 379 87 466 $ 397,088
TimeLink 343 93 436 $ 372,237

Local Preference:
Local Preference was considered in accordance with the applicable ordinance, but did not affect the

outcome. The highest ranked vendor, KABA Workforce Solutions is a local vendor.

Negotiations: _
The Evaluation/Selection Committee recommends that the County enter into negotiations with the
highest ranked proposer, KABA Workforce Solutions. The following individuais will participate in the

‘negotiations:

Melissa Adames, Procurement Contracting Manager, ISD
Chris Rose, Assistant Director, Public Works and Waste Management
Joe Conway, Systems Support Manager — ERP, Information Technology Department

Justification for Recommendation:

The Evaluation/Selection Committee recommends that the County proceed to negotiations with KABA
Workforce Solutions, the top ranked vendor for the purchase and implementation of a new Automated
Biometric Time and Data Capture Solution (Solution). The County solicited proposals for a turnkey
Solution to be used for recording and tracking time and attendance for County staff located a numerous
physical locations throughout the County. The proposed Solution will be integrated into the time and
labor module of the County’s Oracle’s PeopleSoft Enterprise Resource Planning (ERP) System and will
incorporate basic business rules for managing, or processing staff time from multiple locations and
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operating environments to allow the County to minimize user input and facilitate validation of data and
consistency of business processes. This will be an enterprise solution managed by the Information
Technology Department (ITD) on behalf of the Parks, Recreation and Open Spaces (PROS), Seaport,
and Public Works and Waste Management (PWWWM) departments. The Miami-Dade Transit department
was listed as an optional department and may access this contract in the future,

The proposed Solution presented by KABA will provide a web based application that directly ties to
infegrated devices that will employ either biometric technology, such as fingerprint identification, or
automated card swipe devices that will be used to identify County staff in order to capture and record
staff sign-in and sign-out times. The use of biometric and or card swipe devices will be determined based
on the intended location of the devices and operational need of the departments.

Each of the above mentioned departments actively participated in the evaluation and review of the
proposals submitted in reference to the RFP solicitation. In addition to ITD, PWWM will participate in the
negotiations to ensure the operational needs of each department are fulfilled within the resultant contract.

Copies of the score sheets are attached for each Evaluation/Selection Committee member, as well as a
composite score sheet and County Attorney Office opinions.

Approved
S 1 e
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REP HO.E19
AUTOMATED BIOMETRIC TIME AND DATA CAPTURE SOLUTION
EVALUATION OF PROPOSALS

COMPOSITE - FINAL SCORES

SELECTION PROPOSERS CRITERIA
; Andrew’s Technolegy | KABA Workdorea Solutions Tanelink

Salufion Requirements: Proposer's capabifity b meet the
functional and technical specifcalion requirements
described in this Soliciation, togather with an evaluation of
how wek it maiches the Propaser's understanding of the
Caunly's néeds described in this Sofictaon nelading bt
ot limited to;

A) Dovica Requirements

B) Softwars Requirements

€) Desired Requirements

D) Interface Requirements

R 18% 170

Prapaser's approach and metadology o providing the
services requested in this Soficitation nctuding usabiiity,
customization, implementafion, traiing, mainkinance and
technical support sorvices.

|Proposer's relevant experience and quelifications Including
key personng| of the Proposer and any key personned of
subooniractors, that will be assigned t this project, and
exparience and qualifications of subcontracioes,

Tolal Technical Points

Praposed price wil be evaluated based on the solufion
propased and overall best vaiue ko the County,

“BiA= Nal Applicaida

Favlewed By hd O

—
Local Prefarence”
(Highes! rnked prposers ot pais - 53 = Loce! Proerence range)
Jc any Bm within 5% f e highestsanked? Y (N
e hlches! ravked focal? YN
e i witn 5% local? VIN 7
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RFP NO.818
AUTOMATED BIOMETRIC TIME AND DATA CAPTURE SOLUTION
EVALUATION OF FROPOSALS - FINAL SCORING

COMMITTEE MEMBER - CHRIS ROSE

Andraw's Technology

SELECTION \ws CRITERIA

KABA Workforce
Solutions

Timelink

Solution Requirements: Proposer’s capability to meet the funcional and
technical specification requirentents described in this Soficitation,
ltogether with an evaluation of how well it matches the Proposer's
understanding of the Counly's needs described in this Scficitation
fncluding but not limited ta:

A) Device Requirements

B) Software Requirernents

C) Desired Requirements

D} Interface Requirements

70

20

Proposer’s approdch and methodelogy fo providing the services
requested in this Solicitation including usability, customization,
implementation, kraining, meintenance and technical suppart services.

20

O

Proposer's relevant experience and qualifications including key
personngl of the Proposer and any key personnel of subcontractors,
that will be assigned to this project, and expetience and qualifications of
subconiractors.

2.0

20

~Total Technical Polnts

Proposed price will be evaluated based on the solution proposed and '?
overall best velue to the County. l g , 2 O
TOTAL POINTS . e J4'd 0 8O
SIGNATURE

812812042




SELECTION PROPOSERS
CRITERIA ‘
. |Solution Requirsments: Proposer's capability to meet the functional and |
tachnical specificalion requirements describad in this Solicitation,
 [together with an evaluation of how well it matches the Proposer's
understanding of the County's needs describad in this Solicitation
intluding but not fimited fo:
_ A} Davice Requirerments

B} Sofiware Requirements

C) Desired Requirements

D) interface Requirements

Proposer's approach and methodology to providing the services
requested in this Solicitafion including usability, customization,
implementation, training, maintsnance and technical support services.

Proposer's relevant experience and qualifications including key
personnel of the Proposer and any key personnel of subconiractors,

subcontractors.

. iProposed prive will be evaluated based onh the sclution proposed and
overall best value fo the County.

~ Selection Factor
10% of the Totel Technical Points)

TOTAL PPIN'F§

that will be assigned to this project, and experience and qualifications o

RFP NO.B19 :
AUTOMATED BIOMETRIC TIME AND DATA CAPTURE SOLUTION
EVALUATION OF PROPQOSALS - FINAL SCORING

COMMITTEE MEMBER - HUGO HERNANDEZ

KABA Workforce
Solutions

29 | 37
T 119 119
0120 | !

Andrew's Technology Timelink

2

| %K/

8/29r2012




RFPNO.B19
AUTOMATED BIOMETRIC TIME AND DATA CAPTURE SOLUTION
EVALUATION OF PROPOSALS - FINAL SCORING

COMMITTEE MEMBER - MELANIE MCLEAN

369 648y | 39708 372.,2,37
Andraw's Technolpgy KABA Workforae Solutions TinieLidk

SELECTION ROPOSERS CRITERIA

Selution Requirements: Proposer's capability to meet the functional and
technical specification requirements described In this Solicitation,
together with an evaluation of how well it matches the Proposers
understanding of the County’s needs describad in this Solicitation
including but not fimited to:

A) Dawice Reguirements

B} Software Requiements

C) Desired Requirements

D} Interface Requirements

20 2o 4@

* {Proposer’s approach and methodology to providing the services
requested.in this Solicitation including usability, customization,
implementatien, fraining, maintenance and technical support services.

s /€ /€

Propoger's relevant experience and quatiications including key
personnel of the Propaser and any key personnel of subcontractors,
that will be assigned to this project, and experlence and qualiflations o
subcontractors.

/O RO 20

Total Technical Points

Propased price will be evaluated besed on the sc.}lution proposed and
overall best value to the County,

: Selection Factor
| 10% of ihe Total Technicl Points

TOTAL PQINTS

?)ao_é._____\

SIGNATURE

8282012
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AUTOMATED BIOMETRIC TIME AND DATA CAPTURE SOLUTION

RFP NO.§19

EVALUATION OF PROPOSALS - FINAL 8CORING
COMMITTEE MEMBER - MICHAEL TOMASSO

SELECTICN ROPOSERS CRITERIA

Solation Requirements: Proposer’'s capability fo meet the funciional and
technical specification requirements deseribed in this Solicitation,
together with an evaluation of how well it matches the Proposer’s
understanding of the County's needs described in this Soficitation
Tncluding but not limited to:

A) Device Requirements

B) Software Requirements

() Desired Requirements

D} Inferface Requirements

Proposer's approach and methodology to providing the services
. |requested in this Solicitation including usability, customization,
implementation, fralning, maintenance and technical support services.

Proposer’s relevant experience and qualificaions including key

personnel of the Proposer and any key personnel of subcontraciors, 2
ithal will be assigned o this project, and experience and qualifications of ¢
subcontractors, '

o Total Technical Paints

Proposed price Wil be evaluated based on the sclution proposed and
overall best value ta the County.

* Selection Factor
om0 the Totel Techrnica! Pl

e
/)/)/k 7 ~NT

Andrew's Technology

KABA Workforce
Solutlons

TimeLlink

20

34

33

/5 xS e
/s 20 A D
= == e

SIGNATURE

82812012
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SELECTION QPOSERS CRITERIA

RFP NO.B19
AUTOMATED BIOMETRIC TIME AND DATA CAPTURE SOLUTION
EVALUATION OF PROPOSALS - FINAL SCORING

COMMITTEE MEMBER - MICHELLE SIFONTES

KABA Workforce TimeLink

Andrew's Technology Solutions

Sclution Regquirertents: Proposer's capabifily o meet the functional and
technical specification requirements described in this Solicitation,
together with an evaluation of how well it matches the Proposer's
understanding of the Counfy’s needs described in this Solicitation
including but not limited to:

A) Pevice Requirements

8} Software Requirements

C} Deslred Requiremants

D} Interface Requirements

25 | 36 D4

Proposer's appraach and methodology to providing the services
réquasted in this Solicitation including usability, customization,
implementaion, training, maintenance and technical support services.

|5 A0 | €

Proposer's relevant experience and qualifications including key
personnal of the Proposer and any key personnel of subcontractors,

subconfractors.

that will be assigned to this project, and experience and qualifications of :

Total T nicain

Proposed price will be evaluated based on the solufion propased and
overall best value to the County.

TOTAL POINTS

. SIGNATURE

282012

P



RFPNO.B19
AUTOMATED BIGMETRIC TINE AND DATA CAPTURE SOLUTION

SELECTION PROPOSERS
CRITERIA

Soluion Requirements: Preposar’s capabisty to mest the
this Sofieitation, tagather with an avauation of fow well it

described in fhis Solicitation incheding bt et fimited to:
A) Device Requirements

B) Software Requirements

C) Desired Requirements

D] Interfate Requirements

fitelional s technical apeciication nequirements deseribed
matches the Proposer's understanding of the County's needs {4

Proposer's approach and methodology fo providing the
services requestad In this Seiicttaon Izchiding usabifity,
customizetion, inglementation, fralning, malntenance and
techrical support services.

persorned of the Proposer and any key personnal of
syheantraciors, that wil ba assigned to this peoject, and
experience and quatlcadons of subcontractors.

Proposer's relevant experfence and qualifcations including ke

Total Technical Points

Proposed prise will be evakrated based &n the sohdion -
propesad and overall bast valisa to the County,

Selection Factor
[10% of the Total Technical Poinis)

TOTAL POINTS

EVALUATION OF PROPCSALS
COMPQSITE - PRE-LIMINARY SCORES
L DL Controt & Enginees] SMEX Services and
ol ngineering . Ivices al

i Andrew’s Technology e KABA Workforve Sohionsi Cansuling e, TimeaLink
152 mn 150 72 fa8
7 a2 92 37 92
% 35 96 49 85
306 th4 378 149 375
89 5t 86 1] ]
NiA NA NiA iR HIA
395 204 27 454

Local Prefershice’ (Fighast ranied
propasar’s folal points - 5% = Local Prefesenca ranga)

I8 sy fiern within 6% o the highest ranked? Y /N

Is highest ranked lceal? ¥ /N8

= fimm witin 5% ked? YN

Lot




RFP NO.819
AUTOMATED BIOMETRIC TIME AND DATA CAPTURE SOLUTION
EVALUATION OF PROPOSALS

COMMITTEE MEMBER - CHRIS ROSE

SELECGTION ROPOSERS CRITERIA

KABA :
Andrew's | DL Control & 8MX Services and . m
48:%_8,. Engineering Inc. ﬁﬁ_ﬂﬂ” Consulting Ine. TimeLink i

Solution Requirements: Proposer's capability to meet the functional and
technical specificatlon requirements described in this Scficitation,
togelher with an evaluation of how well # matches the Proposer's
understanding of the County's needs deseribed in this Solicitation
including but not limited to:

A) Device Requirements

B) Software Requirements

C) Desired Requirements

D} Inferface Requirements

35| 2| ¢ /2 e

Progoser's approach and methodology o providing the services
requested in this Solicitation including usability, customization,
implementation, tralning, mainfenance and technical support services.

(3| S | 20| S |zo

Proposer's relevant exparience and qualifications including key

persannel of the Proposer and any key personnel of subcontractors, |2
that will ba assigned to this project, and experience and qualifications of|:
subcontractors. b

Total Technical Points

Praposed price will be evaluated based on the solution proposed and
overall best value to the Caunty. |
|

'Y | 1S | L

Selection Factor
10% of the Tolal Technical Points

k

TOTAL POINTS

L

F2y &3 R
Y 35 76

SIGNATURE {

/912012



RFP NO.81§
AUTOMATED BIOMETRIC TIME AND DATA CAPTURE SOLUTION
EVALUATION OF PROPDSALS

COMMITTEE MEMBER - MICHAEL TOMASSO

SELECTION movOmmxm... CRITERIA %5 ; ,mm
. & o

S ?aa...__.m Technology

DL Control &
Enginesring Ine.

KABA Workforce
Solutions

SMX Services and
Consulting Inc.

TimeLink

Solution xmn_.__aamam Praposer's capability o imeat the functional ma ‘mﬁ i
technical specification requirements described in this Salicitatfon, S
together with an evaluation of how well it matches the Propaser's i
understanding of the County's needs described in this Solicitation e
including but not limited to: e
A) Device Requirements
B) Software Requirements i ¢
C) Desired Requirements e
D) Intesface Requirements R

PN

/S

377

|S

57

Proposer's approach and methodelogy to providing the services ; ». i .
'|requested in this Solicitation Including usakbility, customization, o ~ w
implementation, Iraining, maintenance and technical support services. mwm‘ ; m

a

1S

=

s

Proposer's relevant experience and qualifications including key : b

parsonnel of the: Proposer and any key personmel of subcontractors, :
thiat will be assigned fo {his project, and experience and qualffications off
subconiractors.

1©

138

/o

g

Total Technical Points

Proposed price will be evaluated based on the solution proposed and
overall best value o the Gounty,

Selection Factor
10% of the Toial Technics! Points

TO] QINTS

Wil

10

204

5

37 ¢
10

HZ 2

700

/5.

.

SIGNATURE

N
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RFPNO.319
AUTOMATED BIOMETRIC TIME AND DATA CAPTURE SOLUTION
EVALUATION OF PROPOSALS

COMMITTEE MEMBER - HUGO HERNANDEZ

SELECTION OPOSERS CRITERIA

Solution Requirements: Proposer's capability to meat the functional and )

technical specification requirements described In this Salicitation,
together with an evaluation of how wall it matches the Proposer's
understanding of the County's needs described in this Solicitation
including but not imited to:

A) Device Requirements

B) Scftware Requirements

C) Dasired Requirements

D) Interface Requirements

Proposer's approach and methodology to providing the services
requested in this Solicitation including usability, customization,
implementation, tralning, maintenance and technical support services.

Proposer's relevant experience and qualifications including key
personnel of the Proposer and any key personnel of suboontractors,

that will be assigned to this project, and experience and qualifications off:

subcontractors.

Total Technical Points

Proposed prica will be evaluated based on the solution proposed and
overall best value {o the County. '

Selection Factor
10% of the Total Technical Poinis

TOTALPOINTS

[

DL Control &
Engineering Inc.

KABA Workforce

Andrew’s Technology Soluticns

SMX Services and
Consulting Inc.

Timelink

20 | 92 | 9%

NO={To YA

11

o

4] K

19

20

,

| 14

0 : 0 0

0

A0

0

\TURE

grer2012

B % w93




RFP NO.819
AUTOMATED BIOMETRIC TIME AND DATA CAPTURE SCLUTION

EVALUATION OF PROPOSALS

COMMITTEE MEMBER - MICHELLE SIFONTES

SELECTION OPOSERS CRITERIA

Andrew's Technology

DL Control &
Engineering Inc.

KABA Workforce
Solutions

SMX Services and Cansulting

Inc.

TimeLink

technical specification requirements described in this Sollcitation,
fogether with an evaluation of how well It matches e Proposer's
understanding of the Caunty's needs described in ths Solicitation
including but not limited to:

A) Device Requirements

B) Software Requiraments

C) Desired Requirements

D) Interface Requirements

25

A O

40

Proposer's approach and methodology fo providing the services
requested in this Selicitation inchuding usabdlity, customization,
implementation, training, mainienance and technical support services,

L5

20

2D

Proposer's relevant experience and qualkfications including key

personnet of the Proposer and any key personnel of subcontractors,
that will be assigned to This project, and axperience and qualifications off
subcontractors. z

\5

20

20

Total Technical Points

Proposed price will be evaluated based on the solution proposed and
overall best value fo the Counfy.

Selection Factor
10% of the Tolal Technical Points,

TOTAL POINTS

b 50 -

2@

Yol

NALd

0 BO

18

g #
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RFP NO.B19

AUTOMATED BIOMETRIC TIME AND DATA CAPTURE SOLUTION
EVALUATION OF PROPOSALS

COMMITTEE MEMBER - MELANIE MCLEAN

SELECTION PROPOSERS CRITERIA

Andrew's Technology

DL Control & Engineering
Inc.

KABA Workforca Solutions

SMX Services and
Consulting Ine.

TimeLink

technical specification requirements described in this Saliciation,
together with an evaluation of how well it matches the Proposer's
understanding of the County's needs described In this Sollcation
Including but not limited to:

A} Device Reguirements

B} Software Requirements

€} Desired Requirements

D) Interface Rexquirements

30

s

&

15

30

Proposer's approach and mathodalogy to providing the services
reguested in this Soficitation Including usability, customization,
implementation, raining, maintenance and technical support services.

/s

5

/8

/€

Proposer’s relevant experiance and qualifications Including key

personne! of the Proposer and any key parsoanel of subconlractors,
that will be assigned to this project, and experience and qualifications of fww :
subcontractors. s

/s

/D

/&

Total Technical Polnts

Proposed price will be evatualed based on the solution proposed and
overall best value fo the County.

Selection Factor
10% of the Tofal Technical Points

TOTAL POINTS

08

SO

goYy

X 7!

Y35

2. 0

20

p lp—

SIGNATURE

amz012

117



- Adames, Melissa (ISD)

From: Frastai, Daniel (CAQ)

Sent: Thursday, August 09, 2012 8:59 AM

To: Adames, Melissa (ISD)

Subject: Re: RFP819 - Automated Biometric Time and Data Capture Solution
Melissa,

As we discussed, since the REP requires prices to remain fixed, the exception taken by this proposer makes the proposal

not responsive.
Danny Frastai

On Aug 8, 2012, at 5:11 PM, "Adames, Melissa (1SD)" <MADAMES@miamidade.gov> wrote;

" Danny,

As per our discussion, please review the attached excerpt from the proposal received from Kronos
Incorporated in reference to the above request for proposal and advise whether or not it is responsive.

Thank you,

Mefissa_Adames, CPPB
Procurement Contracting Manager
Procurement Management Services
internal Services Department

P: (305) 375-4029 F: (305) 375-5688

Visit us online: http.//www.migmidade.gov/Procurement/home.asp

Miami-Dade County Is a public entity subject to Chapler 219 of the Florida Statutes concerning public records. E-mail messages
are covered under such laws and gre subject to disclosure.

5% Save our resources, please do not print this e-mail unless absolutely necessary.,

<0503_001.pdf>



2 KRONOS Vaum

it

i

Test Petiod, Kronos shall have 30 days to coitect the deficienty, aiid Customer shall have
an.additional 30 days to evaluate the Equipment and Softwrare. If the Equipmient o Soft-
wate does not méet the Specifications at the end of the second 30 dey petiod; efiher
Customer or Kronos may-tetminate this Agreement. Uhon any such terthitiation, Cus-
tomer shall return ali Bquibment and Software (and related documentation) to Kronos,
anid Kronos shall refiind any monies pafd by Customer to Kionos for the returned.
Equipment and Software. Neithet patty shall then have any fuifher liability to the oihet
Hoir the products that were the subject of the. Acceptance Test.”

S id Ticense Terms: Kronios provides standard Software under standard Ji-
cense terms (and does not anticipate Softwaire Modifications o' Develgped Softwaig),
conssquently Kronos does not expect to transfer any intellectual property rights to Mi-
ami-Dade County.

ice Offefings: iaintehdnce offerings for Kronos” Products ate et forth

in the Kronos Agteemmi‘s

Ingurance: Kronos h:reby includes evidefice of its insutance 4s patt of its proposal and
takes exception to any insurance requirements of the RFP that are inconsistent with its
provided insusance cerfificate.

Termination for Convenience: Krorios will expect 10 receive payment for products and
- services delivered ptior to the effective date of any terinination for cofivenience.

Escrow: Kronos customers can subscribe at their request to the Escrow subsctiption

. dgreesent that Kronos has in plice with Tron Mouyntain which provides for right to the
soutce code in cettain specific citcumstances, Additiorial fees payable to Iron Mouitsin
are applicable.

I ification and Limitation of Liabjlity: Kronos does not indemnify for all demages
under the Agreement; see Kronos’ mtellcctual property infringement: mdemnﬁcaﬁon and
‘Limitation of Liability sections in the Kronos Agreements;

Standard Waeranties: Krionos takes exception to warranties fied to performance stand-
ards. See Kronos® standard product and sexvices watranties in the Ktonos Agreements,

A fauli: Kronos takes exception
to th:: lack ofa guarantegd cure peuod befos:e bemg detertmned to be in default of the
Agteement, as well as to the scope of reniedies available and proposes that any damages
resulting from Kronos® breach be limited to actual and ditect damiges subject to the Yimi-
tation of habﬂ1ty set forth in the Kronos Agreemenm

j@'; ng: Kronos takes excepﬁons to these vamons.

s o e

Kronos Incosporated Proposal in sesponse to Proposer Tnformation Settion
Miami Disde County Automated Biometcic Time gud Atteadaace Data Capture:Solution Pageds
© Julys, 2012 ’

Proposal Mo 819



‘Adames, Melissa (ISD)

From: Frastai, Danigl (CAO}

Sent: Wednesday, July 11, 2012 3:33 PM

To: Adames, Melissa {ISD)

-Subject: re: Request for Legal Opinion RFP 819 Automated Biometric Time and Atfendance Data
' Captire Solution

Melissa,

You have asked about the responsiveness of two proposals, NOVAtime Submission and WorkForce Software.
NOVAtime submitted a proposal with the pricing section labeled as confidential and WorkForce Software submitted a
proposal that is marked as confidential on the front cover of the entire proposal and in a footer throughout the
proposal.

Based on the bid documents and the abiove information, both proposals are not responsive,

Feel free to contact me to discuss.

Thanks,

Danny Frastai

Assistant County Attorney
Miami-Dade County

-111 N.W. 1st Street, Suite 2810
Miarmi, FL 33128

Tel. (305) 375-5480

Fax (305) 375-5634
frastai@miamidade.gov




MI-DAD)
Memorandum & =

Date: July 11, 2012
To: Daniel Frastai
Assistant County Attorney
County Attorney’s Office
- From: Melissa Adames, CPPB

Procurement Contracting Manager
Procurement Management Services Division
k internal Services Department

Subject: Request for Legal Opinion RFP819; Automated Biometric Time and Attendance Data
Capture Solution

o

On July 9, 2012 Proposal responses were recelved for RFP819: Automated Biometric Time and
Attendance Data Capture Solution and subsequently reviewed for responsiveness. (1) During the
review, it was noted the following proposers have not complied with the requirements of the solicitation
document.

NCVAiime Proposéi Submission

» Proposer submitted documents marked Confidential on Page 71 of the submission in regards to
Form B-1, Price Proposal Schedule.

WorkForce Software Proposal Submission:

e Proposer submitted documents marked Confidential on front cover of Proposal and throughout
the submission in the footer on all pages. ,

(1) Per Solicitation, 1.3 General Proposal Information

1.3  General Proposal Information _

 The County may, at its sole and absolute discretion, reject any and alf or parts of any or all responses; .
accept parts of any and all responses; further negoliate project scope and fees; postpone or cancel at
any time this Solicitation process; or waive any irregularities in this Solicitation or in the responses
‘received as a resulf of this pracess. A proposal shall be the Proposer’s firm commitment to provide the
goods and services solicited in the manner requested in the Solicitation and described in the proposal.
in the event that a Proposer wishes to fake an exception to any of the terms of this Solicitation, the
Proposer shall clearly indicate the exception in its proposal. No exception shail be taken where the
Solicitation specifically stales that exceptions may not be taken. Further, no exception shalf be allowed

- that, in the County’s sole discretion, constitufes a malerial deviation from the requirements of the
Solicitation.  Proposals taking such exceptions may, in the County’s sole discretion, be deemed
nonresponsive. The Counly reserves the right to request and evaluate additional information from any
respondent regarding respondent's responsibiliy affer the submission deadline as the County deems
necessary.

Propasals shall be irevocable until contract award unless the proposal is withdrawn. A proposal may
be withdrawn in writing only, addressed fo the County contact person for this Solicitation, prior to the
proposal due date or upon the expiration of 180 calendar days after the opening of proposals.

Proposers are hereby notified that all information submitted as part of, or in support of proposais will be
available for public inspection after opening of proposals, in compliance with Chapter 119, Florida




-Statutes, popularly known as the “Public Record Law”. The Proposer shall not submit any information
in response to this Solicitation which the Proposer considers to be a trade secret, proprietary or
confidential. The submission of any information to the County in connection with this Solicitation shall
be deemed conclusively to be a waiver of any trade secret or other protection, which would otherwise
be available to Proposer. In the event that the Proposer submits information fo the County in violation
of this restriction, either inadvertently or intentionally, and clearly identifies that information in the
proposal as protected or confidential, the County may, in its sole discretion, either (a) communicate with
the Proposer in writing in an effort to obtain the Proposer's written withdrawal of the confidentiality
restriction or {b) endeavor to redact and return that information to the Proposer as quickly as possible,
and if appropriate, evaluate the balance of the proposal. Under no circumstances shall the County
request the withdrawal of the confidentiality resiriction if such communication would in the County's sole
discrefion give to such Proposer a compelitive advantage over other proposers. The redaction or returm
of information pursuant to this clause may render a proposal non-responsive.

Any Proposer who, at the time of proposal submission, is involved in an ongoing bankruptcy as a
debtor, or in a reorganization, liquidation, or dissolution proceeding, or if a frustee or receiver has been
appointed over all or a substantial portion of the property of the Proposer under federal bankrupicy law
or. any state insolvency law, may be found non-responsible.. To request a copy of any ordinance,
" resolution and/or administrative order cited in this Solicitation, the Proposer must contact the Clerk of

the Board at (305) 375-5126.

Please review this issue and advise whether the proposal is responsive. If you have any questions,
p!ease contact me at (305) 375-4029. Thank you for your attention to this matter.

Attachments:

RFP819: Automated Biometric Time and Aitendance Data Capture Sclution
NOVAtime Proposal Submission

WorkForce Software Proposal Submission



