


This a draft solicitation for a future competitive contract Miami-Dade County anticipates entering into. 
Solicitation is subject to change without notice.
This is not an advertisement. 
 



1.1 Introduction
Miami-Dade County, hereinafter referred to as the County, as represented by the Miami-Dade County Department of Transportation & Public Works (DTPW), is soliciting Proposals for financial advisory services to support future Rickenbacker Causeway projects, including financial feasibility assessments, financial modeling, alternative project delivery methods, and financing strategies. Funded through the U.S. Department of Transportation’s Innovative Finance and Asset Concession Grant Program (IFACGP), the services will support project development and future procurement activities. The scope will be further clarified to determine whether services will be exclusive to the Rickenbacker Causeway and to ensure coordination with existing consultants to avoid duplication of efforts.
	
The County anticipates awarding a contract for a 3-year period.

1.2	Definitions
The following words and expressions used in this Solicitation shall be construed as follows, except when it is clear from the context that another meaning is intended:

1. The words “Review Team” to mean the group of individuals who are tasked with reviewing, evaluating and scoring the Proposals submitted in response to this Solicitation.
[bookmark: _Hlk179447465]
2. The word “Contractor” to mean the Proposer that receives any award of a contract from the County as a result of this Solicitation, also to be known as “the prime Contractor”.

3. [bookmark: _Hlk115712530]The word “County” to mean Miami-Dade County, a political subdivision of the State of Florida.

4. The words “Joint Venture” to mean an association of two or more persons, partnerships, corporations, or other business entities under a contractual agreement to conduct a specific business enterprise for a specified period with both sharing profits and losses. The Joint Venture must be a legally formed entity prior to Proposal submission.

5. The word “Proposal” to mean the properly signed and completed written good faith commitment submitted by the Proposer in response to this Solicitation, as amended or modified through negotiations.

6. The word “Proposer” to mean the person, firm, entity or organization, as stated on the Submittal Form, submitting a Proposal to this Solicitation. 

7. The word “Responsible Proposer” shall refer to a Proposer that has the capability in all respects to fully perform the contract requirements and the integrity and reliability that will assure good faith performance. 

8. The words “Responsive Proposer” shall refer to a Proposer that has submitted a Proposal that conforms in all material aspects to the Solicitation.

9. The words “Scope of Services” to mean Section 2.0 of this Solicitation, which details the work to be performed by the Contractor.

10. The word “Solicitation” to mean this Request for Proposals (RFP) document, and all associated addenda and attachments.

11. The word “Subcontractor” to mean any person, firm, entity or organization, other than the employees of the Contractor, who contracts with the Contractor to furnish labor, or labor and materials, in connection with the Services to the County, whether directly or indirectly, on behalf of the Contractor.
12. The acronym “USDOT” shall mean the United States Department of Transportation.
13. The word “Value for Money” (VfM) to mean the comprehensive financial and economic analyses used to evaluate the relative costs, benefits, risks, and long-term financial implications of various infrastructure investment, financing, and project delivery alternatives.
14. The words “Work”, “Services”, “Program”, or “Project” to mean all matters and things that will be required to be done by the Contractor in accordance with the Scope of Services, and the terms and conditions of this Solicitation.

1.3 General Proposal Information
[bookmark: _Hlk139734033]Pursuant to Florida Statutes Section 287.05701, Proposers are hereby notified that the County will not request documentation of, or consider, the social, ideological or political interests of a Proposer when determining if a Proposer is a responsible vendor nor will the County give preference to a Proposer based on the Proposer’s social, ideological or political interests.

The County may, at its sole and absolute discretion, reject any and all or parts of any or all Proposals; accept parts of any and all Proposals; further negotiate project elements including but not limited to project fees, revenues or pricing; postpone or cancel at any time this Solicitation process; or waive any irregularities in this Solicitation or in the Proposals received as a result of this process.  In the event that a Proposer wishes to take an exception to any of the terms of this Solicitation, the Proposer shall clearly indicate the exception in its Proposal. The County shall treat the Proposer's inclusion of exceptions, assumptions or alternate terms in the Proposal as requests to negotiate project elements, and the inclusion of same shall not result in the Proposal being deemed non-responsive. The County is not bound to accept any exceptions, assumptions or alternates during negotiations, and the County shall consider a Proposal submitted to be an offer to supply goods or services in strict compliance with the terms of this Solicitation. Exceptions, assumptions or alternates may be considered by the County during negotiations to the extent such exceptions, assumptions or alternates do not materially change any provision of the Solicitation. The County reserves the right to request and evaluate additional information from any Proposer regarding Proposer’s responsibility after the submission deadline as the County deems necessary.

The Proposer’s Proposal will be considered a good faith commitment by the Proposer to negotiate a contract with the County, in substantially similar terms to the Proposal offered and, if successful in the process set forth in this Solicitation and subject to its conditions, to enter into a Contract substantially in the terms herein.  Proposer’s Proposal shall be irrevocable until Contract award unless the Proposal is withdrawn.  A Proposal may be withdrawn in writing only, addressed to the County contact person for this Solicitation, prior to the Proposal due date and time, or upon the expiration of one hundred eighty (180) calendar days after the opening of Proposals.

As further detailed in the Submittal Form, Proposers are hereby notified that all information submitted as part of, or in support of Proposals will be available for public inspection after opening of Proposals, in compliance with Chapter 119, Florida Statutes, (the "Public Record Law”)

Any Proposer who, at the time of Proposal submission, is involved in an ongoing bankruptcy as a debtor, or in a reorganization, liquidation, or dissolution proceeding, or if a trustee or receiver has been appointed over all or a substantial portion of the property of the Proposer under federal bankruptcy law or any state insolvency law, may be found non-responsible.

To request a copy of any code section, resolution and/or administrative/implementing order cited in this Solicitation, contact the Clerk of the Board at (305) 375-5126, Monday- Friday, 8:00 a.m. – 4:30 p.m.

1.4 	Cone of Silence
Pursuant to Section 2-11.1(t) of the Code of Miami-Dade County, as amended (the “Code”), a “Cone of Silence” is imposed upon each RFP or RFQ after advertisement and terminates at the time a written recommendation is issued.  The Cone of Silence prohibits any communication regarding RFPs or RFQs between, among others:

· potential Proposers, service providers, lobbyists or consultants and the County’s professional staff including, but not limited to, the County Mayor and the County Mayor’s staff, County Commissioners or their respective staffs;
· [bookmark: _Hlk195198069]the County Commissioners or their respective staffs and any member of the County's professional staff, other than any professional staff member who is designated by the County Mayor to engage in such communications; or
· potential Proposers, service providers, lobbyists or consultants, any member of the County’s professional staff, the Mayor, County Commissioners or their respective staffs and any member of the respective Competitive Selection Committee.

The provisions do not apply to, among other communications:

· oral communications with the staff of the Vendor Outreach and Support Services Section, the responsible Procurement Contracting Officer (designated as the County’s contact on the face of the Solicitation), provided the communication is limited strictly to matters of process or procedure already contained in the Solicitation;
· oral communications at pre-proposal conferences and public presentations made to the Board of County Commissioners (the “Board”) during any duly noticed public meeting;
· recorded oral presentations before Competitive Selection Committees in compliance with the exemption in Section 286.0113, Florida Statutes;
· recorded contract negotiations and contract negotiation strategy sessions in compliance with the exemption in Section 286.0113, Florida Statutes; or 
· communications in writing at any time with any County employee, official or member of the Board of County Commissioners unless specifically prohibited by the applicable Solicitation. 

When the Cone of Silence is in effect, all potential vendors, service providers, bidders, lobbyists and consultants shall file a copy of any written correspondence concerning the particular Solicitation with the Clerk of the Board, which shall be made available to any person upon request.  The County shall respond in writing (if County deems a response is necessary) and file a copy with the Clerk of the Board, which shall be made available to any person upon request.  Written communications may be in the form of e-mail, with a copy to the Clerk of the Board at clerkbcc@miamidade.gov.

All requirements of the Cone of Silence policies are applicable to this Solicitation and must be adhered to.  Any and all written communications regarding the Solicitation are to be submitted only to the Procurement Contracting Officer with a copy to the Clerk of the Board. The Proposer shall file a copy of any written communication with the Clerk of the Board.  The Clerk of the Board shall make copies available to any person upon request.

1.5 	Communication with Competitive Selection Committee Members
Proposers are hereby notified that direct communication regarding this Solicitation, written or otherwise, to individual Review Team Members or, to Review Team as a whole, are expressly prohibited.  Any oral communications with Review Team Members other than as provided in Section 2-11.1 of the Code, are prohibited. 

1.6 	Public Entity Crimes
Pursuant to Paragraph 2(a) of Section 287.133 of the Florida Statutes, a person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may not submit a Proposal for a contract to provide any goods or services to a public entity; may not submit a Proposal on a contract with a public entity for the construction or repair of a public building or public work; may not submit Proposals on leases of real property to a public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity; and, may not transact business with any public entity in excess of the threshold amount provided in Section 287.017 of the Florida Statutes for Category Two for a period of thirty-six (36) months from the date of being placed on the convicted vendor list.

1.7 	Lobbyist Contingency Fees
a) In accordance with Section 2-11.1(s) of the Code, after May 16, 2003, no person may, in whole or in part, pay, give or agree to pay or give a contingency fee to another person. No person may, in whole or in part, receive or agree to receive a contingency fee.

b) A contingency fee is a fee, bonus, commission or non-monetary benefit as compensation which is dependent on or in any way contingent upon the passage, defeat, or modification of: 1) any ordinance, resolution, action or decision of the County Commission;  2) any action, decision or recommendation of the County Mayor or any County board or committee; or 3) any action, decision or recommendation of any County personnel during the time period of the entire decision-making process regarding such action, decision or recommendation which foreseeably will be heard or reviewed by the County Commission or a County board or committee.

1.8 	Collusion
In accordance with Section 2-8.1.1 of the Code, where two (2) or more related parties, as defined herein, each submit a Proposal for any contract, such Proposals shall be presumed to be collusive.  The foregoing presumption may be rebutted by the presentation of evidence as to the extent of ownership, control and management of such related parties in preparation and submittal of such Proposals.  Related parties shall mean Proposer,  the principals, corporate officers, and managers of the Proposer; or the spouse, domestic partner, parents, stepparents, siblings, children or stepchildren of a Proposer or the principals, corporate officers and managers thereof which have a direct or indirect ownership interest in another Proposer for the same contract or in which a parent company or the principals thereof of one Proposer have a direct or indirect ownership in another Proposer for the same contract. Proposals found to be collusive shall be rejected.  Proposers who have been found to have engaged in collusion may be considered non-responsible, and may be suspended or debarred, and any contract resulting from collusive bidding may be terminated for default. 

1.9	Contracting with Entities of Foreign Countries of Concern Prohibited
By submitting a proposal or otherwise entering into, a contract under this Solicitation, the Proposer affirms that it is not in violation of Section 287.138, Florida Statutes (F.S.) titled Contracting with Entities of Foreign Countries of Concern Prohibited. Proposer further affirms that it is not giving a government of a foreign country of concern, as listed in Section 287.138, F.S., access to an individual’s personal identifying information if: a) the Proposer  is owned by a government of a foreign country of concern; b) the government of a foreign country of concern has a controlling interest in the Proposer; or c) the Proposer  is organized under the laws of or has its principal place of business in a foreign country of concern as is set forth in Paragraphs 2(a)–(c) of Section 287.138, F.S. 

This affirmation by the Proposer shall be in the form attached to this Solicitation as Contracting with Entities of Foreign Countries of Concern Prohibited Affidavit.

1.10	Expedited Purchasing Program
Pursuant to Section 2-8.1.6 of the Code, the County created the Expedited Purchasing Program (EPP).  Due to the expedited nature of County projects issued under the EPP, prospective Proposers should anticipate a shortened Solicitation timeline for submission of Proposals.  Technical, professional and legal staff may be used to determine best value as set forth in the Solicitation documents without the need to utilize the formal Competitive Selection Committee process established by the County.  The County Mayor’s or designee’s written recommendation to award a contract under the EPP shall be sufficient to commence the bid protest period and terminate the Cone of Silence.  Any legislation contrary to the provisions of the EPP shall be deemed suspended or amended as necessary to give effect to the intent of this Program.

1.11 	Purpose Driven Procurement Practices
The County is committed to responsible stewardship of resources. To the extent allowed by law, the County will continue to explore and pursue  purpose driven  procurement, development and business practices that: (a) are environmentally friendly; (b) foster and integrate local community benefits including, opportunities for local and small business participation, internships, job fairs, mentorship, vocational and technical training; (c) support safe and fair labor practices and ethical behavior, and (d) maximize fiscally responsible “high value, high impact” actions.

1.12	Kidnapping, Custody Offenses, Human Trafficking and Related Offenses Affidavit
By entering into, amending, or renewing a contract under this Solicitation, the Proposer affirms that it does not use coercion for labor or services and complies with the provisions of Section 787.06, Florida Statutes (“F.S.”), “Human Trafficking. This attestation by the Proposer shall be in the form attached to this Solicitation as the Kidnapping, Custody Offenses, Human Trafficking and Related Offenses Affidavit. 

[bookmark: _Toc216428631][bookmark: _Toc157947598]1.13	FTA Compliance 
This contract contains federal provisions, see Attachment  A, Draft Form of Agreement, and Attachment C, FTA Forms and Certification. The award of this contract is subject to the approval of the United States Department of Transportation’s (USDOT) Build America Bureau (BAB) under the Innovative Finance and Asset Concession Grant Program (IFACGP).  Proposer must be responsive to all applicable federal requirements contained in solicitation documents. Proposers shall not modify any of the forms provided and must submit in their proposal the completed forms listed in Section 6.  
 	
	2.0 SCOPE OF SERVICES



2.1 Background
The Rickenbacker Causeway (RC) is a 3.6-mile toll facility that provides a vital transportation connection between mainland Miami and the barrier islands of Virginia Key and Key Biscayne. The Causeway comprises four bridges: West Bridge North, West Bridge South, William M. Powell Bridge, and Bear Cut Bridge. It serves as a major transportation corridor accommodating motorists, pedestrians, and cyclists while providing essential access to public beaches, recreational facilities, concession areas, and event venues. The RC plays a significant role in supporting regional mobility, tourism, recreation, and economic activity within Miami-Dade County.

The Rickenbacker Causeway (RC), completed in 1947, has undergone several major improvements; however, aging infrastructure, structural deficiencies, and increasing maintenance costs continue to present significant challenges. Of particular concern is Bear Cut Bridge, which has been identified as structurally deficient and requires substantial capital investment to address long-term safety and operational needs. Additional improvements are also being considered to enhance pedestrian and cyclist safety, transportation connectivity, and recreational amenities.
The Department of Transportation and Public Works (DTPW) has initiated a Project Development and Environment (PD&E) study, including the National Environmental Policy Act (NEPA) review process, anticipated to be completed by March 2028.
To support future infrastructure projects, Miami-Dade County is seeking professional financial advisory services to evaluate project feasibility, funding opportunities, toll revenue projections, financing alternatives, and potential public-private partnerships (P3s). These services will assist the County in identifying financially sustainable solutions, evaluating alternative project delivery methods, and making informed decisions regarding future RC improvements.

2.2 Minimum Qualification Requirement
The Proposer shall demonstrate the qualifications, experience, and expertise necessary to perform the financial advisory services outlined in the Scope of Work. Qualifications may be demonstrated through the combined capabilities of the Proposer and its proposed subcontractors. No minimum years of experience, professional licenses, or certifications are required.
The Proposer's team shall collectively demonstrate expertise in infrastructure financial analysis and advisory services; toll revenue forecasting and financial modeling; major capital investment and long-range financial planning; Value for Money (VfM) analysis; cost-benefit analysis; public infrastructure funding and financing programs, including federal financing opportunities; Public-Private Partnerships (P3s) and alternative project delivery methods; private-sector participation and asset concession analysis; and the preparation and presentation of financial findings and recommendations to public-sector decision-makers.
Prior experience with toll facilities, major bridge projects, comparable transportation infrastructure, or federally funded P3 evaluations is not mandatory.
2.3 Tasks 
The selected Proposer shall provide independent financial advisory services to assist the Department of Transportation and Public Works (DTPW) in assessing the financial feasibility of future Rickenbacker Causeway (RC) projects, including potential financing strategies and alternative project delivery methods. Services shall include economic assessments, cost-benefit analyses, evaluation of funding and financing options, Value for Money (VfM) analyses, and development of long-range financial forecasts, as further detailed in Sections 3.1 through 3.5. These activities shall be conducted concurrently with other project development efforts, including the National Environmental Policy Act (NEPA) process, public outreach, and stakeholder engagement, to facilitate informed decision-making, identify financial risks, and support the successful planning and delivery of future RC projects.
The financial advisory services shall include, but are not limited to, the following:
1. Financial Feasibility and Long-Range Financial Planning: Assess the financial viability of future Rickenbacker Causeway (RC) projects through financial modeling, revenue forecasting, evaluation of capital investment requirements, and development of long-range financial projections.
2. Toll Revenue and Capital Investment Analysis: Evaluate existing and projected toll revenues, anticipated capital expenditures, operating costs, and long-term funding requirements to determine the financial capacity to support future infrastructure improvements.
3. Value for Money (VfM) and Alternative Financing Analysis: Conduct comparative financial assessments of traditional and alternative project delivery methods, including Public-Private Partnerships (P3s), to evaluate cost-effectiveness, lifecycle costs, financial risks, and potential benefits to the County.
4. Cost-Benefit and Funding Opportunities Assessment: Perform economic and cost-benefit analyses, identify available federal, state, local, and private-sector funding opportunities, and evaluate innovative financing mechanisms, including the Transportation Infrastructure Finance and Innovation Act (TIFIA) program.
5. Private-Sector Participation and Investment Opportunities: Assess the feasibility of private-sector involvement, including potential P3 arrangements, asset concessions, and other investment structures, while evaluating financial implications, risk allocation, and long-term County obligations.
6. Alternative Project Delivery Evaluation: Analyze potential project delivery and financing approaches to determine their financial suitability, procurement implications, and ability to address the County's infrastructure needs while minimizing financial exposure.
7. Strategic Recommendations and Procurement Support: Develop comprehensive financial assessments, recommendations, and supporting documentation to assist the County in selecting financially sustainable project delivery approaches and preparing for subsequent procurement activities.
The primary objective of this engagement is to provide Miami-Dade County with independent financial analysis and recommendations to determine the most financially feasible, cost-effective, and sustainable approaches for the rehabilitation, replacement, and enhancement of the RC. This includes evaluating whether P3s, asset concessions, or other alternative financing and delivery arrangements offer measurable financial benefits, appropriate risk allocation, and long-term value to the County.
2.3.1 Toll Revenue Analysis
The selected Proposer shall review the current RC toll revenue pro forma and develop a long-range plan for toll revenue.
The analysis shall include:
· review of the current toll revenue pro forma and relevant historical toll revenue information; 
· evaluation of historical and recommended toll escalation assumptions; 
· development of a long-range plan for toll revenue; 
· evaluation of the potential for adjusting toll rates to provide ongoing funding for the RC, subject to legal authority and County policy direction; 
· consideration of current bond obligations and ongoing expenditures; and 
· preparation of a draft long-range pro forma showing available toll revenues to support future RC needs.
2.3.2 Major Project Capital Outlay
The selected Proposer shall evaluate future major capital needs associated with the RC.
The analysis shall include:
· review of available information on anticipated major capital improvements; 
· identification of future major capital costs; 
· incorporation of annualized major capital costs into the long-range financial analysis; and 
· identification of potential funding gaps between available revenues and future capital needs.
2.3.3 Value for Money Analysis
The selected Proposer shall prepare a VfM analysis and evaluate potential project delivery and financing approaches.
The analysis shall include:
· evaluation of potential P3 and other alternative project delivery approaches; 
· evaluation of the financial risks associated with the delivery approaches considered; 
· consideration of lifecycle costs; 
· evaluation of innovative financing mechanisms that may support future capital needs and redevelopment; and 
· recommendations regarding the financial feasibility and value of the approaches evaluated.
2.3.4 Cost-Benefit and Funding Opportunity Analysis
The selected Proposer shall conduct a cost-benefit analysis and evaluate potential funding and financing opportunities for the RC.
The analysis shall include:
· cost-benefit analysis of the RC project and its major components; 
· identification of potential federal, state, local, and other funding opportunities; 
· evaluation of potential financing opportunities, including TIFIA; 
· evaluation of opportunities for private-sector participation; 
· evaluation of potential asset concession opportunities, where appropriate; and 
· analysis and recommendations regarding potential project delivery methods.
2.3.5 Final Report and Recommendations
The selected Proposer shall prepare a final report that brings together the findings and recommendations from the preceding task areas.
The final report shall:
· summarize the toll revenue analysis; 
· summarize anticipated major capital needs and funding gaps; 
· summarize the VfM analysis; 
· summarize the cost-benefit and funding opportunity analysis; 
· provide recommendations regarding potential financing and project delivery approaches; 
· identify key next steps and decision points for the County; and 
· include a high-level implementation roadmap for moving forward with the recommended approach.

2.4 Deliverables
The selected Proposer shall follow a structured and collaborative approach in performing the services outlined in Section 2.3, Scope of Services. All deliverables shall undergo a five-phase process consisting of (1) planning, (2) data collection and validation, (3) draft preparation, (4) DTPW review and comment, and (5) final submission and acceptance.
Prior to commencing work, the Proposer shall submit an overall project schedule in accordance with Section 2.6 and individual Deliverable Plans, as described in Sections 2.5.1 through 2.5.5, identifying objectives, scope, data requirements, analytical methodologies, and anticipated deliverables.
Throughout the Contract term, the Proposer shall provide periodic progress reports, participate in coordination meetings, and maintain accurate records of hours worked and services performed, consistent with Sections 2.5 and 2.8.
Each draft deliverable shall be submitted for DTPW review, revised as necessary, and finalized upon written acceptance. Final Deliverables shall incorporate all approved revisions and be professionally prepared. A combination of editable and non-editable formats is acceptable; however, financial models, supporting calculations, datasets, and assumptions shall be provided in editable electronic formats to allow independent review and future updates by DTPW.
2.5 Reporting

2.5.1 Toll Revenue Report
The selected Proposer shall provide:
· a long-range toll revenue plan document based on historical and recommended toll escalations; and
· a draft long-range pro forma document showing available toll revenues to support future RC project needs, taking into account current bond obligations and ongoing expenditures. 
2.5.2 Major Project Capital Outlay Report
The selected Proposer shall provide:
· a report containing an analysis of anticipated future major capital costs for the RC and incorporation of annualized major capital costs into the long-range pro forma to identify potential funding gaps.
2.5.3 Value for Money Report
The selected Proposer shall provide:
· a VfM analysis report that contains an evaluation of the project delivery and financing approaches considered and recommendations regarding potential innovative financing mechanisms and project delivery approaches.
2.5.4 Cost-Benefit and Funding Opportunity Report
The selected Proposer shall provide:
· a cost-benefit analysis report for the RC that includes, at a minimum; 
· an analysis of available funding and financing opportunities; 
· an evaluation of opportunities for private-sector participation, including applicable asset concession opportunities; and 
· recommendations regarding potential project delivery methods.
2.5.5 Final Report and Recommendations
The selected Proposer shall provide:
· final documents for all Deliverables completed under Section 2.4; 
· a final report that brings together the findings and recommendations from all task areas; and 
· a high-level implementation roadmap identifying key next steps, decision points, major prerequisites, and anticipated sequencing for moving forward.

2.6 Schedule, Phases, and Period of Performance

The selected Proposer shall complete all required services within the 24-month period of performance as established by DTPW, following a Notice to Proceed. The agreed upon schedule shall allow sufficient time to complete all analyses, deliverables, reviews, and recommendations required under this Scope of Services and shall remain within the applicable IFAC grant period.

The selected Proposer shall develop, in a Gantt Chart or equivalent, and maintain a detailed project schedule that identifies the timing of major tasks, deliverables, reviews, and milestones. The schedule shall be coordinated with DTPW and updated as needed throughout the engagement.

The work is expected to generally proceed through the following phases:

2.6.1 Project Initiation and Planning
Following Notice to Proceed, the selected Proposer shall:
· participate in a project kickoff with DTPW; 
· review available project, financial, toll, capital, and other relevant information; 
· confirm data and information needs; 
· confirm the approach and schedule for completing the required analyses; and 
· develop a detailed workplan and project schedule.
2.6.2 Analysis and Assessment
The selected Proposer shall complete and submit the work products identified in Section 2.4, Deliverables, including:
· Toll Revenue Analysis; 
· Major Project Capital Outlay Analysis; 
· VfM Analysis; 
· Cost-Benefit and Funding Opportunity Analysis; and 
· related evaluation of potential project delivery approaches.
2.6.3 Final Recommendations and Closeout
Following completion of the work products identified in Section 2.4, Deliverables, the selected Proposer shall:
· develop final recommendations; 
· prepare the final report and implementation roadmap; and 
· present the findings and recommendations to DTPW and other reviewing authorities, as directed by the County.
2.7 Coordination and Stakeholder Requirements

The selected Proposer shall coordinate with DTPW throughout the engagement and participate in meetings and other coordination activities necessary to complete the services described in this Scope of Services.

The selected Proposer shall:

· coordinate with DTPW project management and subject-matter staff, including staff responsible for engineering, finance, toll operations, planning, and other relevant areas; 
· participate in project meetings and technical discussions as requested by DTPW; 
· identify data, information, and technical input needed from the County to complete the required analyses; 
· coordinate its financial analysis with other ongoing RC project-development activities, including the PD&E and NEPA processes, as applicable; 
· support DTPW’s stakeholder and community engagement activities by providing technical information, findings, and analysis relevant to the topics being discussed; 
· participate in stakeholder or community meetings when requested by DTPW; and 
· consider relevant stakeholder input provided by DTPW when developing analyses and recommendations. 
DTPW will retain responsibility for leading public outreach and stakeholder engagement activities unless otherwise directed by the County.

2.8 Progress Monitoring

In accordance with Section 2.4, Deliverables, the selected Proposer shall provide DTPW with regular information regarding the status of the work, progress toward completion of required tasks and deliverables, and any issues that may affect the project schedule or successful completion of the services.

The selected Proposer shall:

· provide regular status updates to DTPW on work completed, work in progress, and upcoming activities; 
· track progress against the approved project schedule and major milestones; 
· identify delays, risks, data gaps, or other issues that may affect completion of the work; 
· notify DTPW of significant changes or issues that may affect the schedule, deliverables, or findings; 
· provide updated schedules when requested by DTPW; 
· provide information reasonably requested by DTPW to support IFAC grant performance and progress reporting; and 
· participate in progress meetings with DTPW as requested. 
DTPW will remain responsible for submitting required reports to USDOT under the IFAC Cooperative Agreement.

2.9         	County Responsibilities and County-Furnished Information
DTPW will provide reasonable access to available information, records, and County staff needed for the selected Proposer to perform the services described in this Scope of Services.

DTPW responsibilities may include:

· providing available toll revenue data, financial information, bond information, and existing financial analyses; 
· providing available capital planning, engineering, asset condition, maintenance, and project-development information relevant to the RC; 
· providing existing studies, reports, planning documents, and other background materials relevant to the selected Proposer’s work; 
· providing access to appropriate DTPW subject-matter experts, including staff from engineering, finance, toll operations, planning, and other relevant areas; 
· providing available information related to the ongoing PD&E and NEPA processes, as applicable; 
· coordinating County review of selected Proposer work products and providing consolidated comments and direction; 
· coordinating access to other County departments, agencies, or stakeholders when their participation is needed to complete the work; and 
· leading County public outreach and stakeholder engagement activities, with selected Proposer support as described in Section 2.7, Coordination and Stakeholder Requirements. 
The selected Proposer shall identify any additional information or County support needed to complete the required analyses as early as practical during the engagement.

2.10 Federal Grant-Funded Contract Requirements

The services under this Scope of Work are funded through the U.S. Department of Transportation’s Innovative Finance and Asset Concession Grant Program (IFACGP). The selected Proposer shall comply with all federal requirements applicable to the services and to the resulting contract.
The selected Proposer shall:
· comply with applicable provisions of 2 CFR Part 200 and other federal requirements incorporated into the IFAC Cooperative Agreement; 
· comply with applicable federal contract provisions required to be included in the resulting agreement; 
· provide records, supporting documentation, and other information reasonably requested by DTPW to demonstrate compliance with grant requirements; 
· cooperate with DTPW in responding to requests for information or review from USDOT related to the selected Proposer’s work; 
· perform all services and prepare all work products in a manner consistent with the approved IFAC grant and Cooperative Agreement; and 
· comply with any additional grant-related requirements included elsewhere in the solicitation or resulting contract. 
DTPW will retain responsibility for administering the IFAC grant and submitting required reports and documentation to USDOT.

	3.0 RESPONSE REQUIREMENTS



3.1	Submittal Requirements
In response to this Solicitation, Proposer should complete and return the entire Proposal Submission Package.  Proposers should carefully follow the format and instructions outlined therein.  All documents and information must be fully completed and signed as required and submitted in the manner described. Nothing in this Solicitation shall in any way be utilized to request documentation relating to or authorizing consideration of a Proposer's social, political, or ideological interests when determining if the Proposer is a responsible vendor or give a preference to a Proposer based on the Proposer's social, political, or ideological interests. 

The Proposal shall be written in sufficient detail to permit the County to conduct a meaningful evaluation of the proposed services.   However, overly elaborate Proposals are not requested or desired. 

Proposers are encouraged to access the links below to assist with submission of responses to the Solicitation.

Recorded eSupplier Workshop
Link to recorded eSupplier workshop
Password: q37%t+pG

Submit a Bid Job Aid
Link to Job Aid on how to submit a bid

	4.0 EVALUATION PROCESS	



4.1	Review of Proposals for Responsiveness
Each Proposal will be reviewed to determine if the Proposal is responsive to the submission requirements outlined in this Solicitation.  A responsive Proposal is one which follows the requirements of this Solicitation, includes all documentation, is submitted in the format outlined in this Solicitation, is of timely submission, and has the appropriate signatures as required on each document.  Failure to comply with these requirements may result in the Proposal being deemed non-responsive.

4.2	Evaluation Criteria
[bookmark: _Hlk227081468]Proposals will be evaluated by a Review Team which will evaluate and rank Proposals on criteria listed below.  The Review Team will be comprised of executives and professionals within the County, and may include professionals in the private sector, non-profit sector, or other governmental/quasi-governmental organizations, or retired executives with the appropriate experience and/or knowledge.  The criteria are itemized with their respective weights for a maximum total of one hundred (100) points per Review Team Member. 



Technical Criteria		Points

1. Proposer’s relevant experience and qualifications			    30	

2. Relevant experience and qualifications of key personnel, including 	
key personnel of Subcontractors, that will be assigned to this project, and 
experience and qualifications of Subcontractors		25

3. Proposer’s approach to providing the Services requested in this Solicitation	25

Price Criteria		Points

4. Proposer’s proposed price		20

Any Proposer, whether a Joint Venture or otherwise, may proffer the experience or qualifications of its corporate parent, sister, or subsidiary (collectively “an Affiliated Company”).  However, given the unique nature of individual corporate relationships, Proposers seeking to rely on the experience or qualifications of an affiliated company are advised that the Review Team shall have the discretion to determine what weight, if any, it wishes to give such proffered experience or qualification on a case-by-case basis.  Review Team may base such decision on the particulars of the relationship between the Proposer and the Affiliated Company, as evidenced by the information and documentation provided in the Proposer Information Section, during Oral Presentations, or otherwise presented at the request of the Review Team.

Additionally, pursuant to County Resolution No. R-321-23, the Review Team shall be provided with adverse findings or substantiated allegations within the past seven (7) years of the proposal submittal date (collectively “Reports”) of the Miami-Dade Office of the Inspector General (“OIG”) and/or the Miami-Dade County Commission on Ethics and Public Trust (“COE”) regarding any Proposer and their proposed subcontractor(s) under deliberation by the Review Team to be considered in accordance with the evaluation of each applicable criteria identified in the Solicitation. In the event the OIG and/or COE issues Reports after the Review Team has scored and ranked the Proposers, the County Mayor or County Mayor’s designee may re-empanel the Review Team to consider if such Reports would change the rankings. If the Review Team determines that Reports would change the rankings of the Proposer(s) identified in the Reports, then the Review Team shall re-score the Proposer(s) identified in the Report solely based on the impact the information identified in the Report would have on the scoring of the Proposer(s) in accordance with the applicable criteria identified in the Solicitation, re-rank the Proposers, and submit a written justification for the revised rankings to the County Mayor or County Mayor’s designee. Upon review of such re-ranking and the justification, the County Mayor or County Mayor’s designee may accept or reject the revised rankings. The County Mayor shall, in any recommendation to the Board of County Commissioners, either attach all Reports issued by the OIG and/or the COE or provide a description of such Reports and a link to where such Reports may be viewed.

4.3	Oral Presentations
[bookmark: _Hlk175226044]After evaluation of the Proposals on the criteria indicated above (Technical and Price), rating and ranking, the Review Team may choose to conduct an oral presentation with the Proposer(s) which the Review Team deems to warrant further consideration.  In making this determination, the Review Team should consider whether a recommendation can be reached without oral presentations or whether there is a need for, or would be a benefit to, holding oral presentations.  For instance, oral presentations may be needed to assist the Review Team to make its recommendation and/or to differentiate among the Proposer(s) remaining in consideration due to, among other factors, scores in clusters and/or a close competition.  Oral presentations may also be beneficial if clarity on the Proposal(s) is needed or an explanation of the Proposal(s) would be helpful to the process and in scoring, especially on large and/or complex projects, as determined by the Review Team.      

[bookmark: _Hlk195197930]Pursuant to Resolution No. R-208-25, if the contract fiscal impact is expected to exceed $25,000,000 per year or $25,000,000 in any year, then oral presentations are required to be held with the three highest-ranked Proposers or all proposers if three or less proposals are received. If the scoring differential between the two highest-ranked proposers exceeds ten percent (10%), then oral presentations shall be conducted at the option of the Competitive Selection Committee.

Unless otherwise advised by the County, oral presentations will only be used for the Proposer to present its Proposal and provide clarifications, if needed, and for the Review Team to ask questions.  Proposals cannot be materially changed through oral presentations. Upon completion of the oral presentation(s), if any, the Review Team will re-evaluate, re-rate and re-rank the Proposals from the Proposer(s) invited to oral presentations based upon the written documents, and in consideration of any clarity gained from the oral presentation.

4.4	Selection Factor
This Solicitation includes a selection factor for Miami-Dade County Certified Small Business Enterprises (SBE's) as follows.  A SBE is entitled to receive an additional ten percent (10%) of the total technical evaluation points on the technical portion of such Proposer’s Proposal. Pursuant to Sections 2-8.1.1.1.1 and 2-8.1.1.1.2 of the Code, Proposer shall have all the necessary licenses, permits, registrations and certifications, to include SBE certification, to perform a commercially useful function in the provision of the type of goods and/or services required by this Solicitation. For certification information, contact Strategic Procurement Department at (305) 375-3111, visit https://www.miamidade.gov/global/strategic-procurement/home.page, and e-mail your inquiries directly to: Sbdcert@miamidade.gov. 

The SBE must be certified by Proposal submission deadline, at contract award, and for the duration of the Contract to remain eligible for the preference. Firms that graduate from the SBE Program during the Contract term may remain on the Contract.

Any entity may enter into a Joint Venture with a Small Business Enterprise firm for the purposes of creating a Proposer to submit a Proposal in response to this Solicitation and receiving an SBE Selection Factor.  Joint ventures will be considered as one entity by the County during the evaluation of the Proposal in response to this Solicitation. Joint ventures must be pre-approved by Strategic Procurement Department and meet the criteria as established in Implementing Order 3-41 and Sections 2-8.1.1.1.1 and 2-8.1.1.1.2 of the Code for the purposes of receiving an SBE Selection Factor pursuant to this Section. 

A Selection Factor is not applicable to this Solicitation.

Whenever there are two best ranked Proposals that are substantially equal and only one of the two so ranked Proposals is submitted by a Proposer entitled to a selection factor, the selection factor shall be the deciding factor for award.

4.5	Local Certified Veteran Business Enterprise Preference
This Solicitation includes a preference for Miami-Dade County Local Certified Veteran Business Enterprises in accordance with Section 2-8.5.1 of the Code.  “Local Certified Veteran Business Enterprise” or “VBE” is a firm that is (a) a local business pursuant to Section 2-8.5 of the Code and (b) prior to Proposal or bid submittal is certified by the State of Florida Department of Management Services as a veteran business enterprise pursuant to Section 295.187 of the Florida Statutes. A VBE that submits a Proposal in response to this Solicitation is entitled to receive an additional five percent of the evaluation points scored on the technical portion of such vendor’s Proposal. If a Miami-Dade County Certified Small Business Enterprise (SBE) measure is being applied to this Solicitation, a VBE which also qualifies for the SBE measure shall not receive the veteran’s preference provided in this section and shall be limited to the applicable SBE preference. At the time of Proposal submission, the firm must affirm in writing its compliance with the certification requirements of Section 295.187 of the Florida Statutes and submit this affirmation and a copy of the actual certification along with the Submittal Form. 

4.6	Price Evaluation
The price Proposal will be evaluated subjectively in combination with the technical Proposal, including an evaluation of how well it matches Proposer’s understanding of the County’s needs described in this Solicitation, the Proposer’s assumptions, and the value of the proposed services.  The pricing evaluation is used as part of the evaluation process to determine the highest ranked Proposer.  The County reserves the right to negotiate the final terms, conditions and pricing of the Contract as may be in the best interest of the County.
The County has established a maximum budget of $996,300 for the services contemplated under this Solicitation, which represents the total funding limit for the project. Proposers shall submit comprehensive, cost-effective proposals that include task-level pricing, applicable hourly rates, and estimated labor hours necessary to perform the required services, including all anticipated reviews and revisions, while ensuring effective project management, timely completion of deliverables, and compliance with the technical and business requirements outlined in the Scope of Work. Proposals exceeding the established budget will not be considered.
4.7	Local Preference
The evaluation of competitive Solicitations is subject to Section 2-8.5 of the Code, which, except where contrary to federal or state law, or any other funding source requirements, provides that preference be given to local businesses.  If, following the completion of final rankings by the Review Team a non-local Proposer is the highest ranked responsive and responsible Proposer, and the ranking of a responsive and responsible local Proposer is within 5% of the ranking obtained by said non-local Proposer, then the highest ranked local Proposer shall have the opportunity to proceed to negotiations and the Review Team will recommend that a contract be negotiated with said local Proposer. 

[bookmark: _Hlk135659471]4.8	Negotiations
The Review Team will evaluate, score and rank Proposals, and submit the results of the evaluation to the County Mayor or designee with its recommendation.  The County Mayor or designee will determine with which Proposer(s) the County shall negotiate, if any, through the approval of the Review Team Coordinator Report. This report will be shared through electronic means with all Proposers and if a two-step procurement process is identified in this Solicitation, a report will be shared after each step.  The County Mayor or designee, at their sole discretion, may direct negotiations with the highest ranked Proposer, by taking into consideration Local Preference to determine whether to direct negotiations with the highest ranked local Proposer recommended by the Review Team pursuant to the Local Preference Section above, if any, and/or may request a better offer.  In any event the County engages in negotiations with a Proposer and/or requests a better offer, the discussions may include price and conditions attendant to price. 

Notwithstanding the foregoing, if the County and said Proposer cannot reach agreement on a contract, the County reserves the right to terminate negotiations and may, at the County Mayor’s or designee’s discretion, begin negotiations with the next highest ranked Proposer.  This process may continue until a contract acceptable to the County has been executed or all Proposals are rejected.  No Proposer shall have any rights against the County arising from such negotiations or termination thereof.

Any Proposer recommended for negotiations may be required to provide to the County:

a) Its most recent certified business financial statements as of a date not earlier than the end of the Proposer’s preceding official tax accounting period, together with a statement in writing, signed by a duly authorized representative, stating that the present financial condition is materially the same as that shown on the balance sheet and income statement submitted, or with an explanation for a material change in the financial condition.  A copy of the most recent business income tax return will be accepted if certified financial statements are unavailable.

b) Information concerning any prior or pending litigation, either civil or criminal, involving a governmental agency or which may affect the performance of the services to be rendered herein, in which the Proposer, any of its employees or subcontractors is or has been involved within the last three years.

c) Disclosure of any lawsuits which include allegations of discrimination in the last ten years prior to date of Solicitation, the disposition of such lawsuits, or statement that there are NO such lawsuits, in accord with Resolution No. R-828-19.

4.9	Contract Award
Any proposed contract, resulting from this Solicitation, will be submitted to the County Mayor or designee.  All Proposers will be notified in writing of the decision of the County Mayor or designee with respect to contract award.  The Contract award, if any, shall be made to the Proposer whose Proposal shall be deemed by the County to be in the best interest of the County.  Notwithstanding the rights of protest listed below, the County's decision of whether to make the award and to which Proposer shall be final.

[bookmark: _Hlk135659017]4.10	Written Objection to Selection Committee Ranking/Scoring and Rights of Protest
[bookmark: _Hlk135663231]A recommendation for contract award may be protested by a Proposer in accordance with the procedures contained in Sections 2-8.3 and 2-8.4 of the Code and as established in Implementing Order No. 3-21. Bid protest procedures set forth in Implementing Order No. 3-21 shall not apply to any procurements conducted by the Strategic Procurement Department exclusively on behalf of the constitutional offices of Clerk of the Court and Comptroller, Property Appraiser, Sheriff, Supervisor of Elections, and Tax Collector pursuant to an interlocal agreement. For such procurements, the bid protest procedures, if any, shall be established by the respective constitutional office. Any question, issue, objection or disagreement concerning the rankings, scoring or recommendations of the Review Team shall be deemed waived by the Protestor and shall be rejected as a basis of a bid protest, unless it is brought by the Proposer to the attention of the Procurement Contracting Officer within five (5) workdays of receipt of notification of the Review Team Coordinator Report(s) referenced above.  The written objection shall state with particularity the basis of the objection and with sufficient information to allow the County’s procurement professionals to consider, evaluate and address the issues raised in the objection promptly.
	5.0 TERMS AND CONDITIONS



The County’s draft form of agreement is attached. Proposers should review the document in its ENTIRETY. The terms and conditions summarized below are of special note and can be found in their entirety in the agreement:


a) Supplier/Vendor Registration 
Prior to being recommended for award, the Proposer shall complete a Miami-Dade County Supplier/Vendor Registration Package.  For online Supplier/Vendor registration, visit the Supplier Portal: https://supplier.miamidade.gov.

b) Insurance Requirements
The Contractor shall furnish to the County, Strategic Procurement Department, prior to the commencement of any work under any agreement, Certificates of Insurance which indicate insurance coverage has been obtained that meets the stated requirements.

	6.0 ATTACHMENTS



Draft Form of Agreement
Proposal Submission Package, including: 
· Proposer Information Section 
· Web Forms in INFORMS
· Submittal Form
· Subcontracting Form
· Contracting with Entities of Foreign Countries of Concern Prohibited Affidavit
· Kidnapping, Custody Offenses, Human Trafficking and Related Offenses Affidavit
· Form 1 – Price Proposal Schedule
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