MIAMIDADE

Memorandum

Date: June 24, 2010
To: Honorable Natacha Seijas
Commissioner, Diglrict 13

From: George M. Bukg
County Manage
s Managg 3 -
Subject: Information rgGuested althe June 8, 2010 Government Operations Committee

At the June 8, 2010 Government Operations Committee meeting, the Committee considered a
proposed ordinance creating the Performance and Efficiency Commission. During the discussion, you
requested historical information regarding the previous Efficiency and Competition Commission (ECC),
which met from 1997 through 2004,

The ECC was created by then Mayor Alex Penelas in 1997 and was charged with:

» assisting the Mayor and County Commission in conducting. a countywide assessment of the
cost effectiveness of County government services;

» establishing priority areas in particular need of analysis and efficiency improvement;

¢ providing guidance and donated resources to County staff in the conduct of efficiency analyses;

» formulating specific recommendations on changes that should be made to County operations to
increase efficiency and improve cost effectiveness, including reorganizations, and appropriate
incentives such as performance pay and other gain-sharing approaches;

« assisting in determining which County functions should be selected for public/private price and
performance competition projects; and

+ monitoring the execution of changes implemented to ensure that intended objectives were
achieved.

Other priority areas of focus included results-oriented government, public relations, and training and
development.

The ECC was comprised of representation from the private sector, academia, labor unions, the County
administration and the Board of County Commissioners; the body was chaired by former County
Commissioner Jimmy Morales. Initially, the ECC was composed of 11 members; in 2002, it was
expanded to 16 members. Originally, the ECC met on a monthly basis; subsequently, it met quarterly,
with topic-specific working committees meeting twice per year. The ECC concluded in December 2004
as Mayor Penelas left office.

Over its eight year life, the ECC acted as a sounding board for numerous County efficiency initiatives,
inciuding:

» development of a proposal by employees of the Corrections and Rehabilitation Department
{(MDCR) Food Services Bureau to provide inmate meals at a competitive cost, which culminated
in a gainsharing agreement in 1998 between MDCR and the County, the agreement was
revised in FY 2008-09, and the program is currently in its twelfth year;

¢ a managed competition between the Park and Recreation Department (MDPR) and private
marina operators in 2000, which also resulted in a gainsharing agreement between MDPR and
the County, the agreement was revamped in FY 2008-09 to incorporate performance
requirements across a balanced scorecard and the program is now in its tenth year; and
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o an efficiency program at the Water and Sewer Department that resulted in empioyee
gainsharing distributions from 2000 to 2005.

The ECC also approved the Countywide Gainsharing Guidelines in 2002, in addition to supporting
employee participation and recognition programs and reviewing reports of many departmental
efficiency initiatives over the years. A sample report is provided in Attachment 1.

Additionally, the ECC provided support for the County's results-oriented government initiatives, which
have since become codified and now form the County's strategic management framework; these
include strategic planning, business planning, budgeting for results, and performance management and
analysis. In a thank-you letter to ECC members in 2004 (Attachment 2), former Mayor Penelas
emphasized the importance of this accomplishment, stating: “The ECC was an early supporter of the
idea that government must use its resources efficiently to achieve tangible results for its customers, and
we are beginning to see the fruits of that commitment.”

For your reference, the final report of the Governmental Structure Task Force (GSTF) is also provided
in Attachment 3. The GSTF, chaired by Chairman Moss, was established in December 2004 and met
through January 2006; it was charged with addressing issues involving government structure and the
County's procurement process. The GSTF analyzed the efficiency and effectiveness of County
government with respect to several criteria, including strategic planning and organizational
performance. '

If you have any questions, please fee! free to contact Jennifer Glazer-Moon, Special Assistant / Director
of the Office of Strategic Business Management at 305-375-5143, or me directly.

Attachmenis

¢c.  Honorable Mayor Carlos Alvarez
Honorable Dennis C. Moss, Chairman
and Members, Board of County Commissioners
Jennifer Glazer Moon, Special Assistant / Director, Office of Strategic Business Management
Robert Villar, Director of Policy & Legislative Affairs
Charles Anderson, Commission Auditor
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ATTACHMENT 2|

CALEX PENELAS,PA.~ . . o

ALEX PENELAS ESQ
‘ December 22 2004

. M) Jose Rodnguez
. KPMG
. ‘1 Biscayne Tower, Sulte 2800
" ."Mlaml FL 33131 p—

. I WOuld Ilke to take thlS opportumty to express my heartfelt thanks for semng as a_."‘-
L member of the Efﬁmency and Competltlon Commlssmn (ECC) : .

1 created the ECC on December 3, 1997 for the purpose of i tmprovmg efﬁmency and cost—
effectiveness in'County government. The ECC brought together highly respected pnvate
. and public 'sector executives, such’as yourself, who volunteered their time, experiencé
. and expertise to eXplore mnovatwe methods of aclnevmg exce]lence in M1am1 Dade‘
County

: The ECC has reahzed srgmﬁcant aecomphshments through the dedlcated efforts of its
members - Your support was invaluable to the.succéss of such progressive initiatives as .

. employee part101pat10n programs; reorgamzation studies, various, managed competition -
and gamsharmg initiatives and-the establishment of performiance targets based on best . -

~Ipractice or indistty standards, for- exampte ‘Perhaps mote significant than any individual
-project. or’ initiative, however has been the. growing iritegration. of .“results oriented,
;government” conicepts into’ County government, as evidenced by the -incorporation of -

. performance information into the County’s strategic plannmg, busmess planning, -
‘résource. allocatlon and performance ‘gvaluation ‘processes. The ECC wag an ‘carly’

; supporter of -the idea that government must use -its. resources -efficiently. to. achieve’
tanglbfe results for lts customers and we are begtnnmg to see’ the fﬂ.uts of that
commltment ’ . . oo : : :

_ Smee the ECC'is a commIttee I ereated it contmued duung my term in- ofﬁce Now that
. my term as mayor has concluded, T would like td'thank you for contributing to Miami-. -
Dade County 3 future through your efforts on- the Efﬁcrenoy arid, Competmon’ S

’ v:-Comrmsswn . . . . ] ) )

" Sincerely, oo

" Alex Penelas

- {5500 NEW. BARN ROAD + SUITE 104 » MIAMI LAKES, FL 33014 + TEL (505) 8231719 « FAX (305) 823061l - -
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