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Item No. 1G1
File No. 191535 Researcher: LE Reviewer: TD

ORDINANCE RELATING TO THE DOMESTIC VIOLENCE OVERSIGHT BOARD; AMENDING SECTION 2-
894 OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA; PROVIDING THAT THE BOARD OF COUNTY
COMMISSIONERS OFFICE OF COMMUNITY ADVOCACY, RATHER THAN THE COUNTY MAYOR OR
COUNTY MAYOR'S DESIGNEE, SHALL PROVIDE STAFF AND SUPPORT TO THE DOMESTIC VIOLENCE
OVERSIGHT BOARD AND THAT THE CHAIRPERSON OF THE COUNTY COMMISSION SHALL HAVE THE
POWER TO APPOINT, EMPLOY, REMOVE AND SUPERVISE SUCH STAFF AS DEEMED NECESSARY;
REQUIRING THAT THE OFFICE OF COMMUNITY ADVOCACY PERFORM CERTAIN FUNCTIONS
REGARDING THE DOMESTIC VIOLENCE OVERSIGHT BOARD; DIRECTING COUNTY MAYOR TO
REVISE THE PROPOSED FISCAL YEAR 2019-20 BUDGET TO TRANSFER THE FUNDING, REVENUE AND
POSITIONS FOR THE DOMESTIC VIOLENCE OVERSIGHT BOARD FROM THE HOMELESS TRUST TO THE
BUDGET AND TABLE OF ORGANIZATION FOR THE BOARD OF COUNTY COMMISSIONERS OFFICE OF
COMMUNITY ADVOCACY; PROVIDING SEVERABILITY, INCLUSION IN AND EXCLUSION FROM THE
CODE, AND AN EFFECTIVE DATE

ISSUE/REQUESTED ACTION
Whether the Board amend Section 2-894 of the County Code to allow the Board of County Commissioners Office of
Community Advocacy to provide staff and support to the Domestic Violence Oversight Board (DVOB).

PROCEDURAL HISTORY
Prime Sponsor: Rebeca Sosa, District 6
Department/Requester: None

This item was adopted on first reading during the June 18, 2019 BCC and is set for public hearing during the PSR
meeting on July 15, 2019.

ANALYSIS
The purpose of this item is to amend Section 2-894 of the County Code to transfer the support staff for the DVOB from
the Homeless Trust to the Board of County Commissioners Office of Community Advocacy.

If the proposed item is implemented, the Office of Community Advocacy’s FY 2019-20 budget would be amended to
reflect the changes. The administrative functions such as monitoring and operations of the existing and future domestic
violence shelters will remain under purview of the Mayor. Costs associated with these functions will be absorbed by
the existing staff within the Homeless Trust and no additional staffing resources will be required. Implementing the
ordinance will not have fiscal impact to the County.

The DVOB is an advisory board that advises the Board of County Commissioners on issues affecting and relating to
domestic violence. Currently, the DVOB receives staff support from the Homeless Trust pursuant to Section 2-894 of
the Code. The DVOB must also submit to the Board a comprehensive plan, budget and specific recommendations in
order to use a portion of the Food and Beverage Tax. The proposed ordinance allows the County to transfer the Board
to the Office of Community Advocacy and it will utilize their resources to provide staffing and support in their role as
an oversight board while advising the Board on domestic violence matters.
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The table below shows the original Section 2-894 of the Code of Miami-Dade County and the proposed changes. Words
stricken through and/or [[double bracketed]] shall be deleted. Words underscored and/or >>double arrowed<<
constitute the amendment proposed.

Section 2-894 of the County Code Proposed changes to Section 2-894 of the County
Code
Sec. 25-894. Staff Support. Sec. 25-894. Staff Support.

The County Mayor shall provide staff to record all | The >>Office of Community Advocacy, an office
meetings of the board; and the County Mayor shall | that is under and reports directly to the Board of
provide to the board adequate staff and support services, | County Commissioners, or its successor office<<

through the Homeless Trust, or other department as | [[County-Mayorshall-provide-stafftorecord-ah
designated by the County Mayor, to enable the board to | meetings-ofthe-board:-and-the-County-Mayer]] shall
carry out its duties and responsibilities. provide to the board adequate staff and support
services [[;-through-the-Homeless Trust-or-other
department-as-designated-by the County-Mayor]] to

enable the board to carry out its duties and
responsibilities.

>>Among such other duties and responsibilities, the
Office of Community Advocacy shall ensure the
board’s membership roster is current, shall take
minutes of the board’s meetings, and shall post such
minutes online. The Chairperson of the County
Commission shall have the power to appoint,
employ, remove and supervise such staff as deemed
necessary to provide appropriate staff and support to
the board, including an executive director, who shall
serve at the will of the Chairperson of the County
Commission.<<

APPLICABLE LEGISLATION/POLICY
Section 2-894 of the Miami-Dade County Code states that the County Mayor will provide staff support in to record
meetings of the board, and staff support to the board through the Homeless Trust or other departments designated by
the County.
https://library.municode.com/fl/miami_-

dade_county/codes/code_of ordinances?nodeld=PTIIICOOR_CH2AD_ARTLXVIMIDECODOVIOVBO_S2-
894STSU

Section 2-891 of the Miami-Dade County Code creates and establishes the Domestic Violence Oversight Board
(DVOB). The DVOB serves to provide advisory and oversight to the Board of County Commissioners pertaining to
issues relating to domestic violence. The Board consists of 15 members, with 13 members being appointed by the
County Commission and two members appointed by the County Mayor.
https://library.municode.com/fl/miami_-

dade_county/codes/code_of ordinances?nodeld=PTIIICOOR_CH2AD_ARTLXVIMIDECODOVIOVBO
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RESOLUTION RATIFYING AN EMERGENCY PURCHASE IN THE AMOUNT OF $1,098,860.00 AND
AUTHORIZING ADDITIONAL EXPENDITURE AUTHORITY IN THE AMOUNT OF $7,248,056.00 FOR THE
CURRENT TERM AND FOR THE OPTION TO RENEW TERM FOR THE SHOTSPOTTER ACOUSTIC
GUNSHOT DETECTION SOLUTION FOR CONTRACT NO. RFP-00327 FOR THE MIAMI-DADE POLICE
DEPARTMENT; AND AUTHORIZING THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO
EXERCISE ALL PROVISIONS OF THE CONTRACT PURSUANT TO SECTION 2-8.1 OF THE COUNTY CODE
AND IMPLEMENTING ORDER 3-38

ISSUE/REQUESTED ACTION

Whether the Board should ratify an emergency purchase of $1,098,860 and authorize additional expenditure authority
of $7,248,056 for the current term and for the option to renew term for the Police Department’s ShotSpotter acoustic
gunshot detection solution contract.

PROCEDURAL HISTORY
Prime Sponsor: None
Department/Requester: Internal Services Department

The item has no procedural history.

ANALYSIS

The purpose of this item to obtain Board ratification of an emergency purchase valued at $1,098,860 as well as Board
approval to increase expenditure authority by $7,248,056 under the County’s contract with ShotSpotter, Inc. to expand
the Police Department’s acoustic gunshot detection program. On September 20, 2016, pursuant to Resolution No. R-
845-16, the Board approved the award of Contract No. RFP-00327 to ShotSpotter, Inc. for provision of an acoustic
gunshot detection solution for the Police Department in a total amount of $5,635,994 for five years plus one, five-year
option to renew term.

The solution is used by the Police Department to detect gunshots in three high incident geographic zones located within
unincorporated Miami-Dade County — one within the Northside District and two within the South District. The option
to renew fees approved under the award total $3,016,994. The contract permits optional additional gunshot detection
zones for $69,000 per square mile.

Under the contract, ShotSpotter, Inc. shall provide hardware and software, hosting services, implementation,
installation, training and ongoing maintenance and technical support services for the operation of the gunshot detection
solution. Where possible, the solution’s acoustic sensors are mounted on rooftops away from traffic. Once a gunshot
incident is confirmed, notification is provided to the Police Department’s Real Time Crime Center via a secure incident
review portal. Such notification contains information regarding latitude and longitude, street address, the exact time
and number of shots fired, shooter position, speed and direction of travel as well as gunshot incident history and pattern
analysis.

On July 10, 2018, through Resolution No. R-736-18, the Board directed the County Mayor to develop a plan to increase
the location of ShotSpotters in areas of additional concern. On December 18, 2018, the Board approved a motion that
directed the County Mayor to expand the ShotSpotter to three additional areas of concern — in the Northside, South and
Intracoastal Districts. Based on a mayoral report issued on February 26, 2019, since its April 2017 launch, there have
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been 76 arrests (i.e., 29 on-scene and 47 post on-scene investigation arrests) due to the implantation of the gunshot
detection solution.

Resolution No. R-278-19, adopted on March 5, 2019, directed the County Mayor to determine the feasibility of
implementing cameras and other technology, including, but not limited to license plate readers and surveillances
cameras in the Northside District, South District and expansion locations, to enhance the effectiveness of the
ShotSpotter System and provide a report to the Board. This agenda item responds to that directive by increasing the
allocation needed to expand the gunshot detection solution program.

The contract’s initial term expires on October 31, 2021 and is valued at $3,717,859. As of July 10, 2019, the Blanket
Purchase Order (BPO) shows that $2,677,859 has been released of the $3,717,859 allocated amount, leaving a balance
of $1,040,000.

Increased Spending Authority for Initial Term

This agenda item is requesting additional spending authority of $2,024,884 for the initial term. If approved, the
modified allocation for the initial term would be $5,742,743. The increased spending will be used to cover additional
areas of concern for the gunshot detection program, i.e., an additional 13.85 square miles. If approved, the modified
total mileage covered under the program would be 21.85 square miles. The additional miles fall within the Northside,
South and Intracoastal Districts.

Emergency Purchase Ratification

On May 6, 2019, the Director of the Police Department declared an emergency purchase in the amount of $1,098,860
for the ShotSpotter Expansion Project. Under Implementing Order 3-38, an emergency purchase is an unforeseen or
unanticipated urgent and immediate need for goods or services where the protection of life, health, safety or welfare of
the community or the preservation of public properties would not be possible using any of the other purchasing methods
described in the Implementing Order. The Declaration of Emergency Purchase Form signed by the Police Director
explains that the ShotSpotter expansion project is a life safety item that proactively addresses gun violence throughout
the three highest incident geographic zones located within the unincorporated County. The emergency purchase
supports the Board’s direction to expand the project to an additional 13.85 miles. The cost covers ShotSpotter annual
subscription services for 13.85 square miles, service initiation and installation, SST onboarding, training and best
practices.

Increased Spending for Option to Renew
The item is also requesting $5,223,172 for the option term to cover services for the additional 13.85 miles of the
expanded gun detection solution. There is a five percent escalation per each year of the five-year option to renew.

Breakdown of Requested Allocation
The table below summarizes the requested actions: (1) a ratification of $1,098,860; (2) additional spending of
$2,024,884 for the initial term; and (3) an additional $5,223,172 for the option to renew.

Initial Term Requested OTR  Term | Requested Emergency Cumulative
Value Increase for | Value Increase for OTR | Purchase Value Contract Value
Initial Term Term
$2,619,000 $2,024,884 $3,016,994 $5,223,172 $1,098,860 $13,982,910
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APPLICABLE LEGISLATION/POLICY

Section 5.03(D) of the Home Rule Charter states that contracts for public improvements and purchases of supplies,
materials, and services other than professional shall be made whenever practicable on the basis of specifications and
competitive bids. The Board, upon written recommendation of the Mayor, may by resolution adopted by two-thirds
vote of the members present waive competitive bidding when it finds this to be in the best interest of the county.
http://www.miamidade.gov/charter/library/charter.pdf

Section 2-8.1 of the County Code requires formal sealed bids for all contracts and purchases when the transaction
involves the expenditure of $250,000 or more, except that the Board of County Commissioners, upon written
recommendation of the Mayor or Mayor's designee, may, by resolution adopted by two-thirds vote of the members
present, waive competitive bidding when it finds this is to be in the best interest of the County.
https://library.municode.com/fl/miami_-

dade_county/codes/code_of ordinances?nodeld=PTIIICOOR_CH2AD_ARTIINGE_ S2-8.1COPUGE

Resolution No. R-187-12, adopted February 21 2012, directed the County Mayor to include due diligence information
in memoranda recommending certain contract awards.
http://www.miamidade.gov/govaction/matter.asp?matter=120287 &file=true&fileAnalysis=false&yearFolder=Y2012

Resolution No. R-454-13, adopted June 4, 2013, directed the County Mayor to bring emergency contract ratifications
to the Board within 120 days of such emergency and bring retroactive contract modifications to the Board within 120
days of modification.
http://www.miamidade.gov/govaction/matter.asp?matter=131016&file=true&fileAnalysis=false&yearFolder=Y 2013

Resolution No. R-845-16, adopted September 20, 2016, approved the award of Contract No. RFP-00327 to
ShotSpotter, Inc. for provision of an acoustic gunshot detection solution for the Police Department in a total amount of
$5,635,994 for five years plus one, five-year option to renew term.
http://intra/gia/matter.asp?matter=161963&file=true&yearFolder=Y2016

Resolution No. R-736-18, adopted on July 10, 2018, directed the County Mayor to develop a plan to increase the
location of ShotSpotters in areas of additional concern.
http://intra/gia/matter.asp?matter=181083&file=true&yearFolder=Y2018

Resolution No. R-278-19, adopted on March 5, 2019, directed the County Mayor to determine the feasibility of
implementing cameras and other technology to enhance the effectiveness of the ShotSpotter System and provide a
report to the Board.

http://intra/gia/matter.asp?matter=190222&file=true&yearFolder=Y2019

Mayoral Report issued on December 18, 2018 related to the development of a plan to increase the location of
ShotSpotters in areas of additional concern. The report recommended areas for expansion of the ShotSpotter solution.
http://www.miamidade.gov/govaction/matter.asp?matter=182892&file=true&fileAnalysis=false&yearFolder=Y2018

Mayoral Report issued on February 20, 2019 indicated that $5,000,000 will be set-aside from the Homestead
Exemption Mitigation Reserve to support funding the expansion of the ShotSpotter program, including associated
equipment and infrastructure.



http://www.miamidade.gov/charter/library/charter.pdf
http://www.miamidade.gov/govaction/matter.asp?matter=120287&file=true&fileAnalysis=false&yearFolder=Y2012
http://www.miamidade.gov/govaction/matter.asp?matter=131016&file=true&fileAnalysis=false&yearFolder=Y2013
http://intra/gia/matter.asp?matter=161963&file=true&yearFolder=Y2016
http://intra/gia/matter.asp?matter=181083&file=true&yearFolder=Y2018
http://intra/gia/matter.asp?matter=190222&file=true&yearFolder=Y2019
http://www.miamidade.gov/govaction/matter.asp?matter=182892&file=true&fileAnalysis=false&yearFolder=Y2018
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http://www.miamidade.gov/mayor/library/memos-and-reports/2019/02/02.20.19-Use-of-Homestead-Exemption-
Mitigation-Reserve.pdf

Mayoral Report issued on February 26, 2019 responding to Directive 182892 communicates that the ShotSpotter is in
three areas — one within the Northside District and two within the South District —and since its April 2017 launch, there
have been 76 arrests (i.e., 29 on-scene and 47 post on-scene investigation arrests).
http://www.miamidade.gov/mayor/library/memos-and-reports/2019/02/02.26.19-Report-on-ShotSpotter-Directive-

182892.pdf

Implementing Order 3-38 sets forth the County’s policy and procedures for the procurement of goods and services.
The 1.O. references the obligations and responsibilities of the Internal Services Department; the authority to award; and
the requirements for access contracts, emergency purchases, bid waivers, confirmation purchases and sole sources. An
emergency purchase is an unforeseen or unanticipated urgent and immediate need for goods or services where the
protection of life, health, safety or welfare of the community or the preservation of public properties would not be
possible using any of the other purchasing methods described in the Implementing Order.
http://www.miamidade.gov/aopdfdoc/aopdf/pdffiles/103-38.pdf



http://www.miamidade.gov/mayor/library/memos-and-reports/2019/02/02.20.19-Use-of-Homestead-Exemption-Mitigation-Reserve.pdf
http://www.miamidade.gov/mayor/library/memos-and-reports/2019/02/02.20.19-Use-of-Homestead-Exemption-Mitigation-Reserve.pdf
http://www.miamidade.gov/mayor/library/memos-and-reports/2019/02/02.26.19-Report-on-ShotSpotter-Directive-182892.pdf
http://www.miamidade.gov/mayor/library/memos-and-reports/2019/02/02.26.19-Report-on-ShotSpotter-Directive-182892.pdf
http://www.miamidade.gov/aopdfdoc/aopdf/pdffiles/IO3-38.pdf
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RESOLUTION APPROVING REJECTION OF ALL BIDS RECEIVED FOR CONTRACT NO. FB-00952 FOR
PAPER-BASED DISPOSABLE TRAYS FOR MIAMI-DADE CORRECTIONS AND REHABILITATION
DEPARTMENT; APPROVING AWARD OF CONTRACT NO. FB-01081 FOR THE DISPOSABLE PAPER TRAYS
WITH LID FILM FOR THE MIAMI-DADE CORRECTIONS AND REHABILITATION DEPARTMENT FOR A
FIVE-YEAR TERM IN AN AMOUNT NOT TO EXCEED $4,621,000.00; AND AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE TO GIVE NOTICE OF THIS AWARD, ISSUE THE
APPROPRIATE PURCHASE ORDERS TO GIVE EFFECT TO SAME AND EXERCISE ALL PROVISIONS OF
THE CONTRACT PURSUANT TO SECTION 2-8.1 OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA AND
IMPLEMENTING ORDER 3-38

ISSUE/REQUESTED ACTION

Whether the Board should approve the rejection of all bids received in response to Contract No. FB-00952 and
approving the award of Contract No. FB-01081 for paper based-disposable trays in an amount not to exceed $4,621,000
and a five-year term for the Miami-Dade Corrections and Rehabilitation (MDCR).

PROCEDURAL HISTORY
Prime Sponsor: None
Department/Requester: Internal Services Department (ISD)

There is no procedural history at this time.

ANALYSIS
The purpose of this item is for the Board to approve the rejection of all bids received in response to Contract No. FB-
00952 and approve the award for Contract No. FB-01081.

ISD’s current contract, Contract No. 9160-0/18 was awarded on October 18, 2019 via resolution R-979-13. The contract
established two groups:

Group 1: purchase of paper based, dual oven-able trays for hot meals, and

Group 2: purchase of fiber trays for cold snacks and lunch meals.

The current contract is set to expire on July 31, 2019.

Contract No. FB-00952 was advertised on June 20, 2018 with the same two group frame work as Contract No. 9160-
0/18. Group 1 has one sole bidder that was deemed non-responsive by the County Attorney’s office. Regarding Group
2 the lowest bidder was also deemed un-responsive due to the price submittal being unclear according the mayoral
memo. Additionally, the remaining bids under Group 2 were for a higher price than the industry standards and exceeding
the departments budgeted allocation. The following firms were categorized as un-responsive: 5Star Enterprise, Inc.
(Group 2) and Toner Connect (Group 1). The following firms had prices for group 2 above industry standards: District
Healthcare & Janitorial Supply, Inc. dba District Healthcare (Micro/SBE) and Postal Center International.

An Invitation to Bid (ITB) was conducted on April 29, 2019 with a restructured method focused on an aggregate type
of award versus a group style award. The ITB was issued under solicitation number FB-01801. ISD notified a total
3,017 vendors and six bids were received including one “No Bid”. A second solicitation was issued under FB-01255
for the acquisition of goods under group 2 and the award for this solicitation will be executed under the Mayor’s
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delegated authority. Additionally, a bridge contract was established under Contract No. FB-01801B for six months
using the competitive pricing received from the FB-01081 solicitation. This bridge contract is being used as a gap filler
of services between the original expiration date of July 31, 2019 and the time it takes to approve the award for FB-
01081 so that MDCR suffers no interruption of service.

The fiscal impact of the procurement for the bridge contract (FB-01081B) is a term of 6 months and a total amount of
$250,000 scheduled to expire on January 31, 2020. The fiscal impact for Contract No. FB-01081 is a five-year term in
an amount not to exceed $4,621,000. The annual allocation for the current contract (9160-0/18) is $743,500 while the
annual allocation for proposed contract (FB-01081) is $924,400, a price difference of $180,700 annually.

The firm being recommended for the award is Gassant Enterprises LLC D/B/A Gassant Enterprises with local address
of 20609 NW 14 Place, Miami, FL 33169.

OCA conducted a review of the firms status on various sites, please see the table below:

Firm Sunbiz Tax Collector West Law Better Google
Business
Bureau
Gassant Principal No profile No cases | No  Results
Enterprises LLC | Address: 20609 identified available
D/B/A  Gassant | NW 14" Place,
Enterprises Miami, FL 33169
Date Filed: May
4, 2016

OCA conducted a review on the Business Management Workforce System on July 9, 2019 for commaodity code 640
six firms were identified as SBE-Certified:

A&B Hardware, Inc., DBA A&B Hardware — Lumber, Inc.
Agni Enterprise, LLC, DBA Head to Heels Safety Supplies
IPA Corp.

Innovative Incentives, Inc.

Print Farm, Inc., DBA Print Farm and PF Solutions Inc.
Total Connection Inc.

APPLICABLE LEGISLATION/POLICY
Section 2-1 of the Code of Miami-Dade County, (Rules of Procedure),_Provides the Rules of Procedures for the
Board of County Commissioners; provides that items approved at committee meetings recommending the award or
rejection of contracts for public improvements and purchases of supplies, materials, and services (including professional
services) shall not be subject to the four-day rule; establishes that approvals to exercise OTR terms do not require
committee review.
https://library.municode.com/fl/miami_-

dade_county/codes/code_of ordinances?nodeld=PTIIICOOR_CH2AD_ARTIINGE_S2-1RUPRCOCO

10
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Section 2-8.1 of the Code of Miami-Dade County (Contracts and Purchases Generally) applies to all contracts for
public improvements and purchases of all supplies, materials and services other than professional services and (1)
requires formal sealed bids for purchases over $250,000.00; (2) describes the circumstances under which non-
competitive purchases may be approved; (3) establishes requirements for legacy purchases, designated purchases, and
single vehicle leases; and (4) provides that procurement procedures shall be established by Implementing Order (1.0.)
and approved by the Board.

https://library.municode.com/fl/miami_-

dade_county/codes/code_of ordinances?nodeld=PTIIICOOR_CH2AD_ARTIINGE S2-8.1COPUGE

Resolution No. R-187-12, adopted February 21, 2012, directs the County Mayor to include due diligence information
in memoranda recommending certain contract awards.
http://intra/gia/legistarfiles/MinMatters/Y2012/120287min.pdf

Resolution No. R-140-15, adopted January 21, 2015, approving an allocation of $4.5 million from Building Better
Communities General Obligation Bond Program Project Number 326 — “Acquire or Construct Multi-Purpose Facilities”
to fund development of Richmond Heights Shopping Center by Miami-Dade County, now named Larcenia J. Bullard
Plaza. The project consists of the construction of a new two-story building with approximately 14,000 square feet of
total constructed area, fully air-conditioned, and reinforced masonry or concrete block structure.
http://www.miamidade.gov/govaction/matter.asp?matter=142363&file=true&fileAnalysis=false&yearFolder=Y2014

Resolution No. R-979-13, adopted December 3, 2013, authorized the award of competitive contracts under Item 1.1 —
Paper-Based Disposable Trays in a total amount up to $4,461,000.
http://www.miamidade.gov/govaction/matter.asp?matter=132510&file=false&fileAnalysis=false&yearFolder=Y 2013

Resolution No. R-1011-15, adopted November 3, 2015, directs the County Mayor to require that vendors provide
addresses of all local branch offices and headquarters and the number and percentage of local residents such vendors
employ.
http://www.miamidade.gov/govaction/matter.asp?matter=152271&file=true&fileAnalysis=false&yearFolder=Y2015

Implementing Order No. 3-38 provides the County’s processes and procedures for the purchase of goods and services.
The 1.0. outlines: the roles and responsibilities of the Internal Services Department; the methods of purchasing goods
and services; the authority to award and modify contracts; and the requirements for access contracts, emergency
purchases, bid waivers, confirmation purchases and sole sources.
http://www.miamidade.gov/aopdfdoc/aopdf/pdffiles/IO3-38.pdf

1"
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RESOLUTION APPROVING THE AGREEMENT BETWEEN FLORIDA INTERNATIONAL UNIVERSITY AND
MIAMI-DADE COUNTY THROUGH THE MIAMI-DADE POLICE DEPARTMENT TO CONDUCT AN
EVALUATION OF THE YOUTH OUTREACH PROGRAM; AUTHORIZING THE COUNTY MAYOR OR THE
COUNTY MAYOR’S DESIGNEE TO EXECUTE THE AGREEMENT; AND AUTHORIZING THE COUNTY
MAYOR OR THE COUNTY MAYOR’S DESIGNEE TO EXERCISE AMENDMENTS, RENEWALS,
TERMINATION AND OTHER PROVISIONS CONTAINED THEREIN

ISSUE/REQUESTED ACTION

Whether the Board should approve an agreement between Florida International University (FIU) and the County
through the Miami-Dade Police Department (MDPD) to conduct an evaluation of the Youth Outreach Unit (YOU)
Program.

PROCEDURAL HISTORY
Prime Sponsor: Joe Martinez, District 11
Department/Requester: Miami-Dade Police Department

This item does not have a procedural history.

ANALYSIS
The purpose of this item is to approve an agreement between FIU and the County through MDPD to provide an
evaluation of the YOU Program to determine its effectiveness.

This item does not have a fiscal impact as there is no cost agreement. FIU will provide two funded, full-time doctoral
students to perform the evaluation.

As part of the You and Community Safety Initiative, strategies and programs have been created to combat and reduce
gun violence and criminal activity throughout the County. The YOU Program was created by MDPD as a community
partnership with Miami-Dade County Juvenile Services Department, Florida Department of Juvenile Justice, Miami-
Dade County Public Schools, Miami-Dade Schools Police Department, County parks and libraries, and other
community-based organizations to build relationships and trust between communities and local authorities. MDPD
police officers are assigned to the YOU Program to assist juveniles and their family units, and engage with at-risk-
youth to prevent reoffending. The participating youth are paired with police officers to establish a relationship that will
provide mentorship, behavioral relationship building, academic progress, and career/vocational development. The
program aims to foster healthy relationships through youth mentorship and bridge the divide between communities and
police in a nontraditional manner. The program’s approach allows for a proactive and rehabilitative development of
trust in communities.

FIU’s Department of Criminology and Criminal Justice and Department of Public Policy and Administration will
provide two full-time doctoral students to perform the evaluation under the supervision of two faculty members. The
researchers will utilize quantitative and qualitative research methods such as data collection, in-depth interviews, site
visits, and observations. The evaluation will also review the program’s impact on reducing recidivism, improving the
participants’ academic performance, and enhancing the participants’ and their family members’ quality of life based on
their use of the program’s services. In Spring 2021, the researchers will present their findings to MDPD and other
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interested parties and provide a final evaluation report. The agreement will be effective once it is signed by all parties
and will continue through April 30, 2021 with two renewal periods of two years each.

DEPARTMENTAL INPUT
OnJuly 12, 2019, OCA sent out the following questions to the Miami-Dade County Police Department and are awaiting
answers:

e How has the program’s success been measured before? Have there been any negative experiences?

e Which targeted neighborhoods are part of the program?

o What is the expected number of participants?

e How many other police departments have a similar program? How many police officers are involved?

APPLICABLE LEGISLATION/POLICY

Resolution No. R-264-13, adopted on April 2, 2013, supports several community-wide recommendations of the Joint
Roundtable on Youth Safety and directs the County to collaborate on the roundtable’s recommendations.
http://intra/gia/matter.asp?matter=130558&file=true&yearFolder=Y2013
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RESOLUTION APPROVING THE MUTUAL AID AGREEMNENT FOR SUPER BOWL LIV, VIA MIAMI-
DADE COUNTY, THROUGH THE MIAMI-DADE POLICE DEPARTMENT; AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE THE MUTUAL AID AGREEMENT WITH THE
CITY OF PEMBROKE PINES; TO EXECUTE FUTURE AGREEMENTS WITH OTHER GOVERNMENTAL
BODIES AND THEIR RESPECTIVE LAW ENFORCEMENT AGENCIES AND TO EXERCISE
CANCELLATION PROVISIONS CONTAINED THEREIN

ISSUE/REQUESTED ACTION
Whether the Board should approve a Mutual Aid Agreement for Super Bowl LIV between Miami-Dade Police
Department (MDPD) and the City of Pembroke Pines.

PROCEDURAL HISTORY
Prime Sponsor: Commissioner Joe A. Martinez
Department/Requester: Miami-Dade Police Department (MDPD)

There is no procedural history for this item.

ANALYSIS
The purpose of this item is to enter into a mutual aid agreement between MDPD and the City of Pembroke Pines in
preparation for, during and after Super Bow! L1V for the period spanning January 19, 2020 through February 16, 2020.

Super Bowl LIV will be held Sunday, February 2, 2020 at Hard Rock Stadium in Miami Gardens. According to the
mayor’s memo, the mutual aid agreement would not create a fiscal impact for Miami-Dade County, as it is the
responsibility of the City of Pembroke Pines to bear all and any costs incurred in providing public safety under said
agreement. Additionally, Florida Statute Chapter 23, Part 1, Florida Mutual Aid Act, states the County has the authority
to enter into a mutual aid agreement for law enforcement services with other agencies or governmental agencies.

Currently, the County has agreements with all sheriff’s offices in Florida, all 34 municipalities in Miami-Dade County,
Miami-Dade County Schools, and Florida International University. Through this proposed agreement, the County will
add the City of Pembroke Pines to its list of agencies that will provide support and assistance during Super Bowl LIV.

ADDITIONAL INFORMATION

According to the Miami 2020 Super Bowl LIV Host Committee website, this will be the 11" time a Super Bowl game
is hosted in Miami-Dade County, which is a record-setting endeavor. The County previously hosted the Super Bowl
in 1968, 1969, 1971, 1976, 1979, 1989, 1995, 1999, 2007, and 2010.

https://www.miasbliv.com/

DEPARTMENTAL INPUT
OCA posed the following questions to MDP regarding this item on July 11, 2019:
o What type of public safety assistance will the City of Pembroke Pines offer?
o Is there any special equipment that MDPD will be loaning or issuing to the City of Pembroke Pines for this
event?
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e Why does the agreement with the City of Pembroke Pines end on February 16, 2020 and not continue like the
other Mutual Aid Agreements with other jurisdictions?

e Which other jurisdictions and/or police agencies will provide assistance to MDPD before, during and after the
Super Bowl?; specifying the size of the overall coordinated law enforcement deployment; and

o What are the costs incurred by MDC under the scope of this agreement?

APPLICABLE LEGISLATION/POLICY

Chapter 23, of the Florida Statutes provides for the Florida Mutual Aid Act, which outlines a state law enforcement
mutual aid plan for the command and coordination of law enforcement planning, operations, and mutual aid, and to
dispatch and use state law enforcement and equipment because of natural or manmade disasters or emergencies
whenever a local law enforcement agency requires law enforcement assistance from the state or any jurisdiction.
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0000-
0099/0023/0023PART IContentsIndex.html

Resolution No. R-214-15, adopted by the Board on March 3, 2015, authorizes terms of mutual aid agreements between
Miami-Dade County and select governing bodies and their respective agencies, including any future governing body
operating its own police department and its respective law enforcement agency.
http://intra/gia/matter.asp?matter=142621&file=true&yearFolder=Y2014

Resolution R-984-17 adopted November 7, 2017 establishes a Mutual Aid Agreement with Key Largo for
emergency medical support during catastrophic event.
http://www.miamidade.gov/govaction/matter.asp?matter=172028&file=true&fileAnalysis=false&yearFolder=Y201
7

Resolution R-444-18 adopted May 1, 2018 establishing a Money Laundering Task Force between Miami-Dade
County and Broward County.
http://www.miamidade.gov/govaction/matter.asp?matter=180828&file=true&fileAnalysis=true&yearFolder=Y2018

Resolution R-259-19 adopted February 5, 2019 establishes a Mutual Aid Agreement between Palm Beach County
and other jurisdiction to combat auto theft.
http://www.miamidade.gov/govaction/legistarfiles/MinMatters/Y2019/190151min.pdf

Resolution R-129-19 adopted February 5, 2019 establishes a Mutual Air Agreement with Monroe County for the
rehabilitation of aviation facilities following an emergency.
http://www.miamidade.gov/govaction/matter.asp?matter=182721&file=true&fileAnalysis=false&yearFolder=Y201
8
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