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AEDC Meeting: 
April 13, 2021 

Research Notes 

Item No. 3A       
File No. 210680  Research: JNF / Reviewer: PGE             

RESOLUTION APPROVING AIRLINE VIP CLUB LEASE AGREEMENT BETWEEN AMERICAN AIRLINES, 
INC. AND MIAMI-DADE COUNTY FOR THE CONSTRUCTION, EXPANSION, AND LEASE OF VIP CLUB 
SPACE AT MIAMI INTERNATIONAL AIRPORT NORTH TERMINAL GATES D-15 AND D-30 RETROACTIVE 
TO DECEMBER 1, 2016 FOR A TERM OF 10 YEARS AND AN ANNUAL RENTAL AMOUNT OF $5,445,772.19 
IN THE INITIAL YEAR AND ADJUSTED EACH YEAR THEREAFTER IN ACCORDANCE WITH 
RESOLUTION NO. R-1054-90, COMMENCING UPON THE COMPLETION OF CONSTRUCTION AND 
EXPANSION; AUTHORIZING THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE 
SAME AND EXERCISE ALL RIGHTS CONFERRED THEREIN, INCLUDING TERMINATION AND TO 
PERFORM ALL ACTS NECESSARY TO EFFECTUATE SAME; AND DIRECTING THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO PROVIDE THE COUNTY PROPERTY APPRAISER A COPY OF SAID 
LEASE 

Prime Sponsor: Commissioner Rebeca Sosa, District 6 
Requester: Aviation Department (MDAD) 
Committee Action Date: N/A 

RESEARCH FINDINGS 
OCA’s review of the item produced the following findings: 
• This item, a retroactive agreement with American Airlines for lease of space for VIP Clubs at Gates D-15 and D-

30, would commence at the expiration date of the previous lease, November 30, 2016. American Airlines has leased
the space since 2006, through two separate five-year lease agreements approved administratively pursuant to
Resolution No. R-487-93 (enclosed). Resolution No. R-487-93, adopted by the Board on April 27, 1993, authorized
the Mayor to execute certain standard form Aviation Department leases at rental rates established by the Board, for
such term(s) as may be appropriate, with use and occupancy not to extend beyond five years. American Airlines
has continued to lease space under the terms of the previous agreement established under the authority of Resolution
No. R-487-93 on a month-to-month basis for an additional four years and four months. The authorizing resolution
incorporates language stating that all leases, including month-to-month and year-to-year, where the term can be
expected to exceed five years will continue to be submitted to the Board for consideration. Thus, given that MDAD
approved American Airlines’ renovation plans, construction of which commenced in October 2015 for the Gate D-
15 Club and in February 2016 for the Gate D-30 Club, indicating that American Airlines’ lease of this space at
Miami International Airport was likely intended to be long term and beyond the authorized five years, it is unclear
why Board approval is being sought retroactively rather than in 2016 in anticipation of the expiration of the 2011
lease.

FINANCIAL ANALYSIS 
The initial annual rental amount, $5,545,772.19, for the first year of the lease agreement beginning on December 1, 
2016 is to be adjusted each year thereafter on October 1st pursuant to Resolution No. R-1054-90, which authorizes 
MDAD to recalculate, publish and implement annually the rental rates applicable to Terminal Building Class I through 
Class V rental properties and concourse use and related charges. The below table summarizes the schedule of annual 
rental amounts. 
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April 13, 2021 

Research Notes 

Item No. 3A       
File No. 210680  Research: JNF / Reviewer: PGE             
Figure 1 – American Airlines Rental Rates for VIP Clubs 

Period Annual Rental Rate 
10/1/16 – 9/30/17 $5,545,772 

       10/1/17 – 9/30/18* $5,995,784 
10/1/18 – 9/30/19 8,001,702 
10/1/19 – 9/30/20 8,457,518 
10/1/20 – 9/30/21 $7,901,391 

TOTAL $35,902,167 
* The renovation of the VIP Club at Gate D-30 resulted in square footage being added, and a consequential adjustment 
of the annual rental rate on August 8, 2018 from $5,624,870 to $7,850,357 producing a rental rate for the period of 
10/1/17 to 9/30/18 of approximately $5,995,784.

The item provides for American Airlines paying the County a lump sum amount of $6,749,755.69 for additional rental 
charges due from December 1, 2016 through February 28, 2021 as a result of the addition of 1,312 square feet to the 
VIP Club at Gate D-15 effective December 1, 2016 and the addition of 16,107 square feet to the VIP Club at Gate D-
30 effective August 8, 2018. 

MDAD estimates that American Airlines will pay the County a minimum of $75,600,000 throughout the 10-year lease 
term. 

ADDITIONAL INFORMATION 
This item was deferred at the April 9, 2019 Board meeting. When the item was presented then, the annual rental amount 
was $8,002,330.98 the first year of the lease and was to be recalculated each year thereafter, with the estimation that 
American Airlines would pay the County a minimum of $80,000,000 over the 10-year lease term, which was scheduled 
to commence upon the resolution becoming effective rather than being retroactive. 

Domestic airline passengers are at less than 40% and foreign travel is at approximately 15% of 2019 levels, as reported 
by Bloomberg. As a result of relief provided by the federal government in the American Rescue Plan Act of 2021, 
American Airlines was able to rescind 13,000 planned furloughs. The American Rescue Plan included $15 billion for 
airlines and airline contractors. 
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https://www.bloomberg.com/news/articles/2021-02-03/american-follows-united-with-job-warning-as-13-000-seen-at-risk
https://www.bloomberg.com/news/articles/2021-02-03/american-follows-united-with-job-warning-as-13-000-seen-at-risk
https://www.congress.gov/bill/117th-congress/house-bill/1319/text
https://www.wyomingnewsnow.tv/2021/03/11/american-airlines-cancels-layoffs-for-13000-workers/#:%7E:text=(CNN)%20%E2%80%93%20American%20Airlines%20called,trillion%20relief%20bill%20this%20week.&text=The%20airline's%20CEO%20Doug%20Parker,American%20Rescue%20Plan%20on%20Wednesday.
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RESOLUTION NO. 

Agenda Item �o. 5(d)(3) 
4-27-93

R-487-93

RESOLUTION AUTHORIZING COUNTY MANAGER TO 
EXECUTE CERTAIN STANDARD FORM AVIATION 

DEPARTMENT LEASES; AUTHORIZING AVIATION 

DIRECTOR TO EXECUTE CERTAIN ADMINISTRATIVE 

LEASES; AUTHORIZING AVIATION DIRECTOR TO 

ISSUE DEFAULT NOTICES AND TO IMPLEMENT 

TERMINATION PROVISIONS OF AVIATION DEPARTMENT 

LEASES 

WHEREAS, this Board desires to accomplish the purposes 

outlined in the accompanying memorandum, a copy of which is 

incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF DADE COUNTY, FLORIDA, that this Board hereby 

authorizes the County Manager or his designee to execute standard 

Aviation Department leases for the use and occupancy of real 

property at the County Airport System facilities for aviation and 

aviation related purposes, at rental rates established by this 

Board, and for such term(s) as may be appropriate, with use and 

occupancy not to extend beyond five years under the authority of 

this Resolution, as set forth in the accompanying memorandum from 

the County Manager; and further, this Board authorizes the 

Aviation Director or his designee to execute administrative 

leases for the use and occupancy of real property at the County 

Airport System facilities for aviation and aviation related 

purposes, at rental rates established by this Board for term(s) 

of month-to-month, with use and occupancy not to extend beyond 

six months under the authority of this Resolution, as set forth 

in the said memorandum; and further, this Board authorizes the 
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CONTRIBUTORS 
Phillip G. Edwards, Esq., Research Manager 

Jacqueline N. Fernandez, J.D., Research Analyst 

The Office of the Commission Auditor, Miami-Dade Board of County Commissioners 

The Office of the Commission Auditor (OCA) was established in September 2002 by Ordinance 03-2 to 
provide support and professional analysis of the policy, service, budgetary and operational issues before 
the Miami-Dade Board of County Commissioners. The Commission Auditor's duties include reporting to 
the Board of County Commissioners on the fiscal operations of County departments, as well as whether the 
fiscal and legislative policy directions of the Commission are being efficiently and effectively implemented 

These research notes, prepared in collaboration with the Miami Dade County departments as subject matter 
experts, is substantially less detailed in scope than an audit in accordance with the Generally Accepted 
Auditing Standards (GAAS). The OCA plans and performs the review to obtain sufficient, appropriate 
evidence to provide a reasonable basis for its findings and conclusions based on its objectives; accordingly, 
the OCA does not express an opinion on the data gathered by the subject matter expert(s).    




