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Parks, Recreation and Open Spaces 

 

 

The Parks, Recreation and Open Spaces (PROS) Department acquires, constructs, maintains, and operates County parks and recreational facilities; 
provides landscape maintenance for special taxing districts; provides roadside median maintenance and tree health; and supervises and coordinates 
recreational programming activities, facilitating all aspects of the Parks and Open Spaces Master Plan. 
 
As part of both the Recreation and Culture and the Neighborhood and Infrastructure strategic areas, the Department manages 260 parks encompassing 
over 12,825 acres.  These parks range from small neighborhood parks to large regional parks and also encompass revenue generating facilities, such as 
golf courses, tennis centers, marinas, and beaches; nature preserves and programs such as EcoAdventures; historic sites and other destinations, such as 
the Deering Estate at Cutler, Fruit and Spice Park, and Trail Glades Range; and the Miami-Dade Zoological Park and Gardens (Zoo Miami).  The 
Department attracts regional and national events, including equestrian and track and field, and international sporting events such as the professional 
tennis tournament at the Crandon Park Tennis Center.  The Department also manages roadway landscape maintenance; roadside tractor safety mowing; 
lot clearing services contracts; and the installation of trees, palms, and landscaping to provide aesthetic enhancement. 
 
The Department coordinates its many activities with a variety of stakeholders including residents, homeowners' associations, community councils, 
municipalities, various groups involved in sports and recreational development, environmental groups, community-based organizations, and other local 
and neighborhood groups.  

FY 2012-13 Adopted Budget 

Expenditures by Activity  Revenues by Source  
(dollars in thousands) 

 
(dollars in thousands) 

Beach 
Maintenance 

$3,301 

Business Support 
$9,973 

Coastal Park and 
Marina Enterprise 

$16,297 

Deering Estate 
and Destinations 

$4,179 
Golf Enterprise 

$7,403 
Landscape 

Maintenance -
Open Spaces 

$10,327 

Landscape 
Maintenance -
Special Taxing 

District
$4,257 

Natural Areas 
Management 

$3,367 

Office of the 
Director, $637 

Park Operations 
$32,492 

Planning and 
Development  

$7,383 

Zoo Miami
$18,510 

 

 

Countywide 
General Fund 

$18,813 

UMSA 
General Fund

$8,943 

Proprietary Fees  
$54,171 

Interagency 
Transfers
$41,086 
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Expenditures 

Strategic Area: Recreation And Culture          
ADA Accessibility Improvements 0 1,100 1,100 366 0 0 0 0 2,566 
Beach Projects 2,151 159 0 0 0 500 0 0 2,810 
Departmental Information  Technology  
Projects 

96 9 9 8 8 0 0 0 130 

Facility Improvements 1,000 500 500 500 500 500 0 0 3,500 
Local Parks - New 20,331 5,853 5,538 3,765 2,050 1,533 0 0 39,070 
Local Parks - Renovation 24,363 10,432 2,919 5,750 1,780 9,951 17,702 10,368 83,265 
Marina Improvements 15,605 2,004 569 300 300 605 1,415 11,323 32,121 
Metropolitan Parks - Renovation 31,721 9,302 9,951 7,189 4,952 13,896 21,915 90,289 189,215 
Park, Recreation, and Culture Projects 1,212 679 73 415 0 5,079 5,645 6,297 19,400 
Pedestrian Paths and Bikeways 5,189 6,224 5,568 3,405 996 2,685 775 360 25,202 
Zoo Miami Improvements 10,547 751 10,249 16,459 11,816 0 0 4,796 54,618 

Strategic Area: Neighborhood and  
Infrastructure 

         

Infrastructure Improvements 0 350 0 0 0 0 0 0 350 
Physical Environment 0 1,120 0 0 0 0 0 0 1,120 

Total: 112,215 38,483 36,476 38,157 22,402 34,749 47,452 123,433 453,367 
          
          

 
CAPITAL HIGHLIGHTS AND OPERATIONAL IMPACTS  

 The FY 2012-13 Adopted Budget includes countywide projects totaling $373.8 million in Building Better Communities General Obligation Bond 
(BBC GOB) proceeds for all years; of this amount, the Department expects to spend $17.037 million in FY 2012-13 

 

 The FY 2012-13 Adopted Budget includes GOB funding in FY 2012-13 ($1.1 million) for ADA accessibility projects at the following Parks: Black 
Point ($90,000), Crandon ($340,000), Greynolds ($110,000), Haulover ($450,000), and Matheson Hammock ($110,000) 

 

 In FY 2012-13, the Department expects to complete the following projects that are projected to have minimal impact on the operating budget:  
Snake Creek Trail, Phase 1 ($5.7 million); Black Creek Trail, Segment A ($5.75 million); Black Creek Trail Bridge A ($469,000); Biscayne Trail 
Bridge B ($469,000); Oak Grove Park Walkway Lighting ($300,000); Quail Roost Park New Park Development ($400,000); Crandon Park 
Marina Entrance, Parking and Vehicle Circulation Improvements ($4.484 million); Trail Glades Range Roadway and Sewer ($4.658 million); 
and miscellaneous Americans with Disabilities Act (ADA) Accessibility Improvements projects, including Tamiami Park and Norman & Jean 
Reach Park pools 

 

 The Department expects to complete the Arcola Lakes Senior Center by the end of FY 2012-13 ($6.3 million total project cost); the Department 
is seeking programming partners and revenue alternatives to minimize the operating impact for FY 2013-14 ($938,000) 

 

 The FY 2012-13 Adopted Budget includes $2.579 million in Capital Outlay Reserve (COR) funding, including $1.47 million for Right-of-way 
Assets and Aesthetics Management (RAAM) services, $500,000 for projects at Crandon Park as detailed in the Crandon Park Master Plan 
Settlement Agreement, $600,000 for park improvements, and $9,000 for Information Technology improvements; the Department also faces 
$17.488 million in unfunded capital needs, including, but not limited to, life cycle maintenance, 40-year re-certifications, sewer connections, 
potable water improvements, outdoor electrical repairs, pool repairs, and backflow preventers; these unfunded projects could lead to facility 
closures due to life safety issues and notices of violation 

 

 In FY 2011-12, the Department made the following debt service payments:  $570,000 for Golf Club of Miami, $740,000 for marinas, $277,000 
for pay stations and park improvements, and a final payment of $50,000 for the Palmetto Mini-Golf Course, for a total of $1.637 million 

 

 The FY 2012-13 Adopted Budget projects the following debt service payments: $561,000 for Golf Club of Miami, $808,000 for marinas, and 
$266,000 for pay stations and park improvements, for a total of $1.635 million 
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DIVISION: OFFICE OF THE DIRECTOR 
The Office of the Director provides overall leadership and direction for departmental operations; coordinates special projects, intergovernmental affairs, 
marketing, public information, communications, and departmental fundraising efforts; and serves on the board of the Parks Foundation, the Zoo Oversight 
Board, and the Miami Sports Commission. 

 Oversees strategic planning for PROS and implementation of the Open Space Master Plan 
 Oversees the Miami-Dade County Red Fields to Green Fields Initiative 
 Oversees the implementation of the Recreation Program Plan, which is focused on the health and wellness of children, adults, and senior 

citizens 
 

DIVISION COMMENTS 

 In FY 2011-12, the Department began its reorganization by moving toward a functional management structure; this created the Coastal Park 
and Marina Enterprise, grouped most revenue generating operations together, and consolidated landscaping functions after the addition of 
Right-of-way Assets and Aesthetics Management (RAAM) and Community Image Advisory Board (CIAB) functions; in FY 2012-13, the 
Department will continue its reorganization, including efficiencies in the Golf Enterprise Division 

 On April 17 and 18, 2012, the Department hosted the fourth biennial Great Park Summit and Mayors’ Reception, which brought together civic 
leaders; during the reception, the Department unveiled the Miami-Dade Red Fields to Green Fields initiative, a strategy for redeveloping 
unused or underutilized plots of land by anchoring them with a green space or park that would stimulate private development 
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DIVISION: BUSINESS SUPPORT 
The Business Support Division oversees business operations and support services, including budget and financial management, human resources, 
information technology, business development, procurement and contract management, training, performance management, communications, and 
warehouse. 

 Responsible for strategic business planning, including the development and monitoring of the business plan, performance measures, and 
continuous improvement  

 Provides human resource services, including hiring, training, retention, discipline, and risk management  
 Creates and maintains the technological infrastructure that supports fiscal and program operations and promotes visitor access to services  
 Provides general accounting support; coordinates the operating and capital budget and materials management  
 Provides contract management and procurement support for commodities, services, and revenue operations 
 Develops and fosters relationships with philanthropic organizations, public and private funders, and the Parks Foundation  
 Oversees grants, volunteer coordination, and the Adopt-A-Park program  

 

Strategic Objectives - Measures 

 GG4-2: Effectively allocate and utilize resources to meet current and future operating and capital needs 

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Ensure the availability of 
human and fiscal 
resources to effectively 
operate the department 

Value of fundraising 
contributions received* OC ↑ $238,982 $304,350 $450,000 $886,592 $460,000 

* Beginning with FY 2011-12 Actuals, funds include contributions received directly by PROS as well as contributions received by the Parks Foundation on  
   behalf of PROS 

 
 

DIVISION COMMENTS 

 By the end of FY 2012-13, the Department's online Recreation Management System (RMS) is expected to process nearly 3,000 transactions at 
75 parks countywide, totaling $400,000 in sales; 40 percent of all shelter rentals are expected to be processed online by RMS; online 
registrations are also now available for summer, winter, and spring camps and out-of-school programs; during FY 2011-12, new features going 
live included acceptance of debit cards, customer e-blast, and new reporting functions 

 In FY 2012-13, the Department will manage more than 40 programming partnerships with CBOs and 30 agreements with other private for-profit 
providers to deliver recreation, sports programming, and other services to the community 

 The FY 2012-13 Adopted Budget assumes savings associated with work unit consolidations from departmental reorganization and better 
contract pricing of multi-functional office equipment ($128,000) 

 During the winter of FY 2012-13, as part of continuous improvement efforts, the Department will complete a review of its key performance 
measures to include updates to procedures for tracking and calculation; any corrections or clarifications to values published in the FY 2012-13 
Adopted Budget will be noted in the FY 2013-14 Proposed Budget 
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DIVISION: BEACH MAINTENANCE 
The Beach Maintenance Division cleans and maintains 15 miles of public beaches, including Golden Beach, Sunny Isles, Bal Harbour, Surfside, Haulover, 
and Miami Beach. 

 Removes garbage from over 800 trash cans at least once a day, and multiple times a day in high use areas 
 Collects and disposes of all litter on the beach daily, and twice a day during peak season 
 Sifts and cleans beach face a minimum of four times per year in light use areas and up to 12 times per year in high use areas 
 Maintains boat exclusion buoys 
 Conducts sea turtle nesting surveys; provides monitoring and reporting to the Florida Fish and Wildlife Conservation Commission and 

Department of Environmental Protection 
 

Strategic Objectives - Measures 

 NI3-5: Maintain and restore waterways and beaches 

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Maintain the cleanliness 
and aesthetic appeal of 
public beaches 

Tons of debris removed 
from beaches OP ↔ 1,242 1,376 1,330 1,380 1,330 

City of Miami Beach 
Cleanliness Assessment 
score (1 = Extremely 
Clean; 2 = Clean) 

OC ↓ 1.63 1.46 1.60 1.45 1.60 

FOOTNOTES 
 
 

DIVISION COMMENTS 

 During FY 2011-12, the Department's sea turtle surveys and monitoring aided in the successful release of more than 17,700 turtle hatchlings 
 The FY 2012-13 Adopted Budget includes $3.301 million of Tourist Development Tax for beach maintenance; based on the City of Miami 

Beach's first quarter Cleanliness Index and Assessment Report, customer satisfaction with the cleanliness of beaches maintained by PROS 
improved by 16 percent from FY 2005-06 to FY 2011-12 
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DIVISION: COASTAL PARK AND MARINA ENTERPRISE 
The Coastal Park and Marina Enterprise Division manages the operation of seven heritage parks, six public marinas, the Crandon Tennis Center, and the 
Sony Ericsson Tennis Tournament. 

 Oversees day-to-day operations of Bill Bird Marina, Pelican Harbor Marina, Crandon Park Marina, Matheson Hammock Marina, Herbert Hoover 
Marina, and Black Point Marina 

 Oversees the day-to-day operations of Haulover Park, Greynolds Park, Crandon Park, Matheson Hammock Park, Chapman Field Park, 
Homestead Bayfront Park, and Blackpoint Park 

 Oversees the fifth largest tennis tournament in the world, the Sony Ericsson Tennis Tournament, which is held at the Crandon Park Tennis 
Center; manages the Tennis Center year-round 

 

Strategic Objectives - Measures 

 RC2-2: Ensure facilities are safe, clean and well-run  

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Manage marine and 
coastal facilities 
effectively 

Marina occupancy rate* OC ↑ 89% 90% 95% 89% 91% 

* Data reflects a decrease in marina occupancy in FY 2009-10, FY 2010-11, and FY 2011-12 due to the declining economy 

 
 

DIVISION COMMENTS 

 In March 2012, the Sony Ericsson Tennis Tournament drew 326,000 patrons to the Crandon Park Tennis Center on Key Biscayne 
 The FY 2012-13 Adopted Budget includes the creation of the Coastal Park and Marina Enterprise, which combines the parks system's seven 

coastal heritage parks and all six of the County's public marinas; the Department will work towards the goal of making the enterprise financially 
self-sufficient, so that the Department can ensure the ongoing operation, maintenance, and improvement of these facilities 

 The FY 2012-13 Adopted Budget includes $1 million of Convention Development Tax funds to cover expenses associated with the Crandon 
Tennis Center and the Sony Ericsson Tennis Tournament and $254,000 of Tourist Development Tax for beach maintenance at Crandon Park 

 The Coastal Park and Marina Enterprise paid $739,858 in debt service in FY 2011-12 for capital expenses associated with improvements at the 
marinas; the FY 2012-13 Adopted Budget includes $808,000 for the same marina debt, which is expected to be retired in two phases, one in 
FY 2016-17 and the other in FY 2021-22 

 The Coastal Park and Marina Enterprise paid $277,000 in debt service in FY 2011-12 for capital expenses associated with parking pay stations 
and park improvements; the FY 2012-13 Adopted Budget includes $266,000 for the same debt, which is expected to be retired in FY 2018-19 

 
  

144



FY 2012 - 13 Adopted Budget and Multi-Year Capital Plan 
 

 

 

DIVISION: DEERING ESTATE AND DESTINATIONS 
The Deering Estate and Destinations Division manages and operates the Deering Estate at Cutler, Fruit and Spice Park, Eco Adventures, and Nature 
Centers. 

 Preserves the historical, archeological, environmental, and cultural legacy of the Deering Estate at Cutler and maintains the Estate's status on 
the National Register of Historic Places  

 Manages the historical and environmental preservation of the facilities, grounds, and natural areas  
 Hosts guided bike tours, bird walks, night hikes, butterfly walks, pontoon boat cruises, and canoe and kayak tours and rentals  
 Manages and preserves the Fruit and Spice Park, a unique 35 acre botanical garden with over 500 varieties of fruits, vegetables, spices, herbs, 

nuts, and other commercially important plant specimens from around the world  
 Provides art and cultural offerings through the "Artist in Residence," "Art on Loan," and "Living Artist Concert Series" programs  
 Hosts three major outdoor special events a year: "Holiday Under the Stars," Valentine's "Moonlight and Music," and the annual "Deering 

Seafood Festival"  
 Administers "Living Classroom" programs year round; these include spring, summer, and winter camps for school age children, focusing on 

history, archeology, nature, and art  
 Manages the Eco Adventure Tours and its five nature centers, providing guided tours that highlight South Florida's sub-tropical parks, unique 

wilderness areas and historic sites through activities like kayaking, snorkeling, canoe trips, and biking  
 

Strategic Objectives - Measures 

 RC2-1: Increase attendance at recreational and cultural venues   

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Increase participation at 
Deering Estate and 
Destinations 

Deering Estate 
attendance OC ↑ 56,140 62,578 59,805 58,819 62,700 

Deering Estate facility 
rentals OC ↑ 179 193 205 210 230 

Fruit and Spice Park 
attendance OC ↑ 12,837 12,539 12,930 12,930 15,100 

FOOTNOTES 
 
 

DIVISION COMMENTS 

 In May 2012, the National Association of Counties awarded the Department for both its "Living Artist Concert Series" and its "School Yard 
Science and NESTT" programs 

 During FY 2011-12, in partnership with the University of Florida's Department of Historic Preservation, the Deering Estate at Cutler completed a 
Historic Buildings Report and Building Maintenance Plan for four of the five historic structures on the Estate 

 In FY 2011-12, the Department completed the $6 million Cutler Rehydration and Demonstration Wetland Project, providing much needed 
watershed to Biscayne Bay and re-introducing an eighth ecosystem at this environmentally rich resource 

 The FY 2012-13 Adopted Budget includes $4.179 million of Convention Development Tax to support the operation of the Deering Estate and 
attractions 

 In FY 2012-13, a collaborative effort between the Deering Estate at Cutler, Miami-Dade County Public Schools, the Deering Estate Foundation, 
and the Everglades Foundation will implement a science-based Environmental Stewardship Magnet School/Academy curriculum for K-12 titled 
NESTT (Nurturing Environmental Stewards for Today and Tomorrow) 

 In FY 2012-13, the Department will continue improvements at Deering Point, which already include the completion of three new waterfront 
picnic shelters and the replacement of the Burial Mound Boardwalk funded through the efforts of the Deering Estate Foundation with a 
combination of $125,000 in grants and gifts 

 In FY 2012-13, Fruit and Spice Park expects to continue hosting two new events launched in the current fiscal year: "Blues, Brews & 
Barbeque" and the "Summer Fruit Festival" 
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DIVISION: GOLF ENTERPRISE 
The Golf Enterprise Division oversees the day-to-day operations of the five County-owned golf courses and golf pro shops: Briar Bay, Country Club of 
Miami, Crandon, Greynolds, and Palmetto (including the Palmetto Mini-Golf). 

 Oversees the grounds maintenance of the County-owned golf courses 
 Coordinates and hosts local community tournaments held at the various County-owned golf courses 

 

Strategic Objectives - Measures 

 RC2-2: Ensure facilities are safe, clean and well-run  

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Manage golf facilities 
effectively Golf rounds played* OP ↔ 207,629 203,346 201,000 203,314 201,000 

* Data reflects a decrease in golf rounds beginning with FY 2009-10 due to the declining economy 

 
 

DIVISION COMMENTS 

 The Golf Enterprise paid $570,000 in debt service in FY 2011-12 for capital expenses associated with improvements at the Country Club of 
Miami and a final payment of $50,000 for the construction of the Palmetto Mini-Golf course; the FY 2012-13 Adopted Budget includes $561,000 
associated with the same Country Club of Miami debt, which is expected to be retired in FY 2017-18 

 As part of the Department's reorganization efforts, the FY 2012-13 Adopted Budget includes the elimination of two vacant positions ($76,000) 
 In order to move toward improved revenue generation, the Golf Enterprise reorganization is being led by newly retained management staff with 

PGA expertise; the plan of action includes specialized turf care practices, equipment, and personnel; customer-focused club house practices 
geared toward player development and customer retention; and a lease-to-own equipment schedule, which will save $397,000, eliminate a net 
12 positions, and increase reliance on part-time hours 
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DIVISION: LANDSCAPE MAINTENANCE - OPEN SPACES 
Provides Right-of-Way Assets and Aesthetics Management (RAAM), right-of-way tree maintenance, and other open space landscaping and grounds 
maintenance services. 

 Maintains the grounds of County-owned right-of-ways 
 Trims and maintains the trees along public right-of-ways and at various public areas throughout the county 
 Provides contracted landscaping services to other County departments 

 

Strategic Objectives - Measures 

 NI4-3: Preserve and enhance well maintained public streets and rights of way 

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Ensure the safety and 
aesthetic value of the 
public tree canopy 

Percentage of safety tree 
trimming requests 
completed within 30 
calendar days* 

EF ↑ 97% 100% 100% 88% 90% 

Percentage of County 
planted trees fertilized and 
watered on schedule* 

EF ↑ 79% 100% 100% 90% 90% 

Trees maintained in parks 
by the Tree Crews** OP ↔ 6,262 11,243 10,900 7,895 11,225 

Service requests received 
for tree trimming IN ↔ 2,479 2,652 1,454 1,905 1,905 

Ensure the safety and 
aesthetic value of public 
rights-of-way 

Cycles of roadway median 
mowing completed by 
RAAM 

OP ↔ 15 15 12 12 15 

Service requests received 
for overgrown swales IN ↔ 202 242 145 683 489 

Cycles of roadside 
mowing completed by 
RAAM 

OP ↔ 9 9 7 7 9 

Service requests received 
for visual obstructions IN ↔ 247 291 85 1,021 458 

Cycles of vertical mow 
trim completed by RAAM OP ↔ 1 1 0 0 2 

Vacant lots maintained by 
RAAM as a result of code 
enforcement actions 

OP ↔ 1,339 1,276 1,400 1,267 1,400 

*  FY 2012-13 Target lower in Adopted Budget than in Proposed Budget due to an updated count of service requests pending transfer to PROS 
** FY 2012-13 Target higher than FY 2011-12 Budget due to anticipated efficiencies from shared resources within PROS 
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DIVISION COMMENTS 

 In FY 2012-13, the Department will continue to provide landscaping and beautification services to the Port of Miami, Internal Services, Police, 
and Public Works and Waste Management ($1.418 million) 

 In FY 2012-13, the Department is funded to provide vertical mow trim service including two additional positions to ensure that overgrown 
vegetation does not create a safety hazard for drivers by encroaching on county roads ($211,000) 

 In FY 2012-13, the Department will continue to provide 36 cycles of litter pick-up and 24 cycles of mowing along the 22 miles of Metrorail rights-
of-way, 20 Metrorail stations, all 17 Metromover stations, and all 20 miles of Busway 

 In FY 2012-13, the Department will continue to manage roughly 70,000 trees in rights-of-way by fertilizing, watering, and trimming them for both 
safety and aesthetic reasons, as well as removing dead trees, taking advantage of the Tree Replacement Trust Fund established by the Board 
of County Commissioners in FY 2011-12 

 In FY 2012-13, the Department will continue providing lot clearing and maintenance services for County-owned vacant lots and remediation 
enforcement of privately-owned vacant lots in violation of local codes 

 The FY 2012-13 Adopted Budget includes an additional $620,000 in general fund to increase roadway median cycles by three, from 12 cycles 
to 15 cycles, and roadside maintenance cycles by two, from seven cycles to nine cycles ($123,000 Countywide General Fund; $497,000 UMSA 
General Fund) 

 As part of the Department's reorganization efforts, the FY 2012-13 Adopted Budget includes the elimination of one vacant Semi-Skilled Laborer 
position ($38,000) 

 
 

DIVISION: LANDSCAPE MAINTENANCE - SPECIAL TAXING DISTRICT 
The Special Taxing District Division maintains landscaping special taxing districts created by the BCC. 

 Provides enhanced landscaping services to 115 special taxing districts to include tree care, enhancements to community entrances, community 
walls, lake maintenance, lake fountains and irrigation systems 

 

Strategic Objectives - Measures 

 NI4-2: Promote livable and beautiful neighborhoods 

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Maintain the aesthetic 
landscape of Special 
Taxing Districts 

Special Taxing Districts 
maintained OP ↔ 114 115 115 115 117 

FOOTNOTES 
 
 

DIVISION COMMENTS 

 In FY 2012-13, the Special Taxing District Division will continue maintaining 115 landscape and multi-purpose special taxing districts, totaling 
over 950 acres of land, 82 lakes and ponds, 15 miles of irrigation systems and 40 acres of protected natural areas within the special taxing 
districts, made up of undeveloped mitigation lands set aside for conservation and protection under government agency permits 

 As part of the Department's reorganization efforts, the FY 2012-13 Adopted Budget includes the elimination of 21 vacant positions ($845,000) 
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DIVISION: NATURAL AREAS MANAGEMENT 
The Natural Areas Management division maintains environmentally endangered lands throughout the County through prescribed burns and removal of 
invasive floral species. 

 Implements the Environmentally Endangered lands (EEL) Program, removing invasive non-native plants from these preserves 
 Restores and maintains over 8,800 acres across 89 nature preserves in both parks and environmentally endangered lands 

 

Strategic Objectives - Measures 

 NI3-6: Preserve and enhance natural areas 

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Ensure the health of 
natural areas and native 
plant species 

Natural area acres 
maintained* OP ↔ 2,775 4,064 2,830 2,830 2,830 

* FY 2010-11 Actual higher than normal due to one-time funding from the South Florida Water Management District for extra service 

 
 

DIVISION COMMENTS 

 In FY 2012-13, the Natural Areas Management Division will be reimbursed $2.972 million out of Environmentally Endangered Land (EEL) 
funds, for its efforts to conserve, manage, and maintain nature preserves  

 As part of the Department's reorganization efforts, the FY 2012-13 Adopted Budget includes the elimination of five vacant positions ($204,000)  
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DIVISION: PARK OPERATIONS 
The Park Operations Division operates parks, including basic support to patrons, rentals, programming partnerships, campgrounds, ball fields, tennis 
centers, community events, etc. 

 Provides oversight of park operations, including the security and supervision of parks/facilities, litter removal and custodial services, parking, 
support for programming partners, facility rentals, and athletic turf maintenance 

 Manages and operates the Trail Glades Range Sport Shooting Facility and provides educational training classes in basic pistol and rifle safety  
 Manages the operations and maintenance of the Ronald Reagan Equestrian Center at Tropical Park 
 Operates 13 active pools, including A.D Barnes, Arcola, Camp Owaissa Bauer, Goulds, Gwen Cherry, Little River, Naranja, Norman and Jean 

Reach, Rockway, Sgt. Delancy, South Dade, Tamiami, and Tropical Estates 
 Provides facility maintenance, repair, and trade services to all parks and facilities 
 Provides recreational programming for individuals with disabilities 
 Provides grounds maintenance and landscaping services to all parks 

 

Strategic Objectives - Measures 

 RC1-1: Ensure parks, libraries, and cultural facilities are accessible to residents and visitors  

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Build and maintain safe 
and accessible park and 
recreation facilities 

Emergency facility 
maintenance requests 
responded to within 24 
hours 

EF ↑ 85% 80% 90% 90% 90% 

FOOTNOTES 
 RC2-2: Ensure facilities are safe, clean and well-run  

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Manage parks facilities 
effectively 

Trail Glades Gun Range 
Admissions OP ↔ 29,484 44,293 44,400 40,610 37,865 

Building Rentals OP ↔ 1,852 1,772 1,830 1,802 2,035 

Picnic Shelter Rentals OP ↔ 7,119 7,215 7,350 6,461 7,840 

Campground rentals OP ↔ 37,959 38,468 39,350 39,350 39,350 
FOOTNOTES 

 RC3-1: Provide vibrant and diverse programming opportunities  and services that reflect the community’s interests   

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Partner and oversee 
recreational 
opportunities for 
residents 

Equestrian Center Rentals OP ↔ 25 43 28 25 35 

PROS volunteers OP ↔ 16,495 14,804 15,245 15,000 15,000 
Summer Camp 
Registrations OP ↔ 6,979 8,934 7,100 7,585 9,100 

Disability Services 
Program Registrations OP ↔ 167 128 160 178 135 

After School Registrations OP ↔ 1,611 1,936 1,660 2,103 2,105 

Senior Program 
Registrations OP ↔ 335 144 150 264 155 

Learn to Swim 
Registrations OP ↔ 11,557 8,843 8,995 11,771 9,400 

FOOTNOTES 

150



FY 2012 - 13 Adopted Budget and Multi-Year Capital Plan 
 

 

 
 

DIVISION COMMENTS 

 As part of the Department's ongoing reorganization efforts, parks will be managed along functional lines, organized according to their primary 
function, either traditional facility-based activity or specialized recreation and programming 

 The FY 2012-13 Adopted Budget includes $788,000 of Convention Development Tax to support the operation of the Tropical Park Equestrian 
Center and Sports Stadium 

 The FY 2012-13 Adopted Budget includes no funding for lifecycle maintenance; staff will only respond to emergency repairs; the Department 
oversees 2,000 assets on the Lifecycle Maintenance Plan, 865 of which are already behind schedule 

 In order to ensure continued after school programming for 720 low-income children in 14 parks (i.e. Arcola Lakes, Jefferson Reaves, Little 
River, North Glade, Olinda, West Little River, Colonial Drive, Eureka, Goulds, Modello, Southridge, Sgt. Delancy, West Perrine, and Ruben 
Dario) the FY 2012-13 Adopted Budget includes $300,000 in UMSA General Fund and $100,000 from the Parks Foundation ($400,000) 

 As part of the Department's reorganization efforts, the FY 2012-13 Adopted Budget eliminates 22 vacant positions ($1.146 million)  
 In order to achieve greater efficiency in the maintenance of park grounds, the FY 2012-13 Adopted Budget outsources mowing, trimming, and 

edging of all neighborhood and community parks, resulting in the elimination of a net 27 positions ($487,000) and a reduction of part-time hours 
($600,000), limiting the Department's ability to respond to day-to-day operating needs and unforeseen emergencies; further efficiencies include 
the reduction of both heavy and light fleet inventory ($300,000) resulting in a greater reliance on a smaller pool of aging equipment, elimination 
of one region office (two full-time positions; $285,000) by increasing span of control, and reduced water consumption savings through the IBM 
Smarter Water initiative ($100,000) 
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DIVISION: PLANNING AND DEVELOPMENT  
The Planning and Development Division provides long-range planning and research for the park system, coordinates and implements the capital program, 
and actively manages the lands under its purview. 

 Acquires park land and manages park property 
 Develops long-range plans and park site plans 
 Provides project management, architectural design, engineering design, and construction management for park-system capital projects 
 Coordinates the Community Image Advisory Board (CIAB) meetings 

 

Strategic Objectives - Measures 

 RC1-1: Ensure parks, libraries, and cultural facilities are accessible to residents and visitors  

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Build and maintain safe 
and accessible park and 
recreation facilities 

Acres of park land per 
1,000 residents in 
unincorporated  Miami-
Dade County 

OC ↑ 3.71 3.71 3.71 3.65 3.65 

Percentage of in-house 
projects completed on-
time 

EF ↑ 96% 85% 90% 85% 90% 

FOOTNOTES 
 
 

DIVISION COMMENTS 

 In FY 2010-11, the Department began implementing the Recreation Program Plan, a five-year plan that includes strategies and actions to guide 
and improve the provision of recreation programs and services to the community; the plan will continue into FY 2012-13 and advances the 
overall mission and vision of the Department and is continually updated to address community needs 

 In FY 2011-12, the Department launched the Miami-Dade Red Fields to Green Fields strategy to build mixed-use development, with a park as 
the catalyst, on underutilized or foreclosed properties, through partnerships with developers; in FY 2012-13, the Department will continue to 
work with partners to seek funding and initiate the first project 

 In FY 2011-12, the Department continued to provide leadership in the development of the county's open spaces by hosting the South Florida 
Park Coalition, leading the Mayor's Greenway Working Group, furthering the strategy for the Western Greenway Trail Network, and completing 
the Deering Estate ten year management plan 

 In FY 2012-13, the Department will lead an Urban Immersion Program awarded by the U.S. Secretary of the Interior, introducing inner city 
youth to nature and the outdoors, and will institutionalize an environmental stewardship program; in partnership with Channel 10, EDSA 
Landscape Architects, and Miller Construction, the Department will implement a pilot project to revitalize neighborhood parks in underserved 
communities 

 During FY 2011-12, due to limited capital development funding, the Department eliminated six professional and administrative positions within 
the Capital Programs and Project Management Divisions ($607,000) 
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DIVISION: ZOO MIAMI 
The Miami-Dade Zoological Park and Gardens (Zoo Miami) oversees the day-to-day operations of the zoo.  Its mission is to encourage an appreciation for 
the world's wildlife by creating opportunities for people to connect with animals. 

 Meets rigorous standards for animal care, education, wildlife conservation, and science to maintain national Association of Zoos and 
Aquariums (AZA) accreditation 

 Maintains all exhibits, facilities, and landscaping 
 Promotes a rewarding visitor experience through customer service, exhibits, programs, and amenities 
 Develops and implements a comprehensive marketing program, in conjunction with the Zoological Society, that builds interest in and support of 

Zoo Miami  
 Creates and delivers educational programs, in conjunction with the Zoological Society, that promote respect for animals and nature 

 

Strategic Objectives - Measures 

 RC2-1: Increase attendance at recreational and cultural venues   

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Increase participation at 
Zoo Miami 

Earned revenue OC ↑ $8,914 $9,523 $9,521 $10,769 $10,008 

Zoo Miami attendance OC ↑ 810,998 840,878 850,000 882,813 855,000 
FOOTNOTES 

 
 

DIVISION COMMENTS 

 The FY 2011-12 attendance of 882,813 marks the second straight year that Zoo Miami breaks its record high in attendance, surpassing 
840,878 in FY 2010-11; park amenities, such as the newly opened splash pad and playground, along with innovative special events, have 
continued to drive growth in attendance 

 In FY 2011-12, Zoo Miami completed the following improvements and additions: the renovated Oasis Grille concession area and adjacent Play 
World aquatic playground, the Hippo Slide operation, and the Parrot Feeding Encounter 

 In FY 2011-12, Zoo Miami completed creation of the Zoo Conservation Section in order to ensure compliance with Association of Zoos and 
Aquariums (AZA) accreditation standards 

 The FY 2012-13 Adopted Budget includes $18.575 million of Convention Development Tax to support the operation of Zoo Miami 
 As part of the Department's reorganization efforts, the FY 2012-13 Adopted Budget includes the elimination of one vacant Custodial Worker 

position ($32,000)  

 
ADDITIONAL INFORMATION 

 The FY 2012-13 Adopted Budget includes Department savings associated with natural attrition and delays in hiring of some budgeted positions 
until the reorganization process is complete ($1.305 million) 
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Department Operational Unmet Needs 

 (dollars in thousands)  
Description Startup Costs/ Recurring Costs Positions 

 Non Recurring Costs   
Fund a Leisure Interest needs assessment in order to align the department's Recreation 
Program Plan, Business Plan, and budget, with the recreational needs of Miami-Dade County 
residents 

$220 $0 0 

Fund two positions in Planning and Development in order to eliminate the backlog of State 
required facility management plans and then maintain the entire portfolio up-to-date 

$112 $0 2 

Hire 25 positions, increase funding for facility maintenance $0 $1,393 25 

Fund 12 Park Manager positions and supporting costs to provide oversight over every park 
program site and nature center 

$0 $266 12 

Establish a recurring annual fund for the replacement and acquisition of equipment used for 
the maintenance and daily operations of park facilities 

$0 $1,120 0 

Establish a recurring fund for the replacement of beach maintenance equipment, per the 
amortization schedule 

$0 $500 0 

Establish a recurring annual fund for replacement and acquisition of strollers, safari cycles, 
lawn equipment, trams, and maintenance equipment at Zoo Miami 

$0 $75 0 

Establish a recurring annual fund to perform ongoing renovations and repairs such as 
replacement of signage, gutters, wood railings, and roofs and renovations to walkways, 
shelters, and exhibits at Zoo Miami 

$0 $150 0 

Hire ten positions, increase part-time hours, and restore six trucks to fleet for the Roving Crew 
units in the Grounds Maintenance Division 

$0 $161 10 

Increase guard hours at Crandon and Haulover parks $0 $86 0 

Hire one position and increase part-time staff and hours to provide additional restroom 
cleaning services to park facilities 

$0 $64 1 

Hire one Recreation Specialist to coordinate the Turtle Program  $0 $44 1 

Hire four Semi-Skilled Laborers for the Department's tree crews and establish a recurring fund 
for the replacement of trees that have been lost throughout the years 

$0 $2,110 4 

Hire seven positions to provide repairs to park amenities $0 $232 7 

Hire one Custodial Worker to improve grounds maintenance and janitorial services at Deering 
Estate 

$0 $66 1 

Hire four positions to expand operating hours at Arch Creek Nature Center and  the Fruit and 
Spice Park concessions 

$0 $338 4 

Hire six positions and establish a recurring annual fund for the replacement and acquisition of 
equipment and facility repairs/renovations at the Deering Estate 

$100 $374 6 

Hire one Tree Crew and five positions in the Natural Areas Management Unit $0 $424 7 

Hire seven positions and improve fiscal controls and technical support for its software systems 
and maintain critical databases 

$15 $818 7 

Establish a recurring fund for ballfield maintenance and renovation $0 $250 0 

Hire seven positions and restore basic life cycle maintenance throughout County parks $0 $5,262 7 

Hire five Zookeepers to meet expanding needs for animal caretakers at Zoo Miami $10 $153 5 

    

154



FY 2012 - 13 Adopted Budget and Multi-Year Capital Plan 
 

 

    

Description Startup Costs/ Recurring Costs Positions 

 Non Recurring Costs   
Hire two Horticultural Specialists to maintain the foliage around Zoo Miami $0 $71 2 

Hire one Account Clerk  and two supervisors for operational support in the Disability Services 
Division 

$0 $89 3 

Hire one Public Facilities Manager 3 and two Concession Stand Attendants and increase part-
time hours to enhance the patron's experience at Zoo Miami 

$0 $360 3 

Hire one Park Attendant position and provide additional funding support for the educational 
program at Dr. Wilde's World exhibit, and for increased maintenance support of the natural 
preserved pineland area, walkways and concessions, to enhance the patron’s experience at 
Zoo Miami 

$0 $258 1 

Hire ten positions in Park Operations to restore support for numerous programs $0 $1,427 10 

Hire six positions to restore landscape maintenance and monorail hours at the Zoo $0 $383 6 

Hire 16 positions to improve ball fields and grounds maintenance at Community Parks $0 $934 16 

Total  $457 $17,408 140 
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Vizcaya Museum and Gardens 

 

 

Vizcaya Museum and Gardens (Vizcaya) is a National Historic Landmark that enriches the life of Miami-Dade residents and visitors by providing public 
access to, and educational opportunities surrounding, unique historic architecture, gardens and environmental resources, and a rich collection of artwork.  
 
As part of the Recreation and Culture strategic area, Vizcaya preserves the Miami estate of agricultural industrialist James Deering to engage the 
community and its visitors in learning through the arts, history, and environment.  The Museum provides visitors the opportunity to explore a 
Mediterranean-inspired house and gardens and one of the few surviving sections of native South Florida hammock forests in metropolitan Miami.  Vizcaya 
focuses on preserving this important landmark site and on providing educational and cultural programs for residents and visitors.  
 
Vizcaya's stakeholders include Miami-Dade County residents, visitors, artists, educators, researchers, and historians. 
 

FY 2012-13 Adopted Budget 

Expenditures by Activity  Revenues by Source  
(dollars in thousands) 

 
(dollars in thousands) 

Vizcaya Museum 
and Gardens 

$5,495 

 

 
Proprietary Fees 

$3,799 

State Funds        
$40 

Interagency 
Transfers       

$1,656 
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FINANCIAL SUMMARY   

 

 (dollars in thousands) 
Actual Actual Budget Adopted

FY 09-10 FY 10-11 FY 11-12 FY 12-13
Revenue Summary 

Fees and Charges 3,430 3,275 3,303 3,267
Carryover 700 840 577 409
Donations 78 94 227 80
Interest Income 3 1 2 0
Miscellaneous Revenues 43 45 43 43
State Grants 0 7 83 40
Federal Grants 4 4 0 0
American Recovery and 
Reinvestment Act 50 0 0 0

Interagency Transfers 265 282 7 0
Convention Development Tax 981 981 1,121 1,656

Total Revenues 5,554 5,529 5,363 5,495

Operating Expenditures 
Summary 

    

Salary 2,522 2,643 2,697 2,635
Fringe Benefits 802 895 834 804
Court Costs 0 0 4 4
Contractual Services 570 337 687 514
Other Operating 645 645 830 1,246
Charges for County Services 175 159 304 292
Grants to Outside Organizations 0 0 0 0
Capital 0 16 7 0

Total Operating Expenditures 4,714 4,695 5,363 5,495

Non-Operating Expenditures 
Summary 

    

Transfers 0 0 0 0
Distribution of Funds In Trust 0 0 0 0
Debt Service 0 0 0 0
Depreciation, Amortizations and 
Depletion 

0 0 0 0

Reserve 0 0 0 0
Total Non-Operating Expenditures 0 0 0 0

 

   Total Funding Total Positions 
(dollars in thousands) Budget Adopted Budget Adopted 
Expenditure By Program FY 11-12 FY 12-13 FY 11-12 FY 12-13 

 Strategic Area: Recreation and Culture 
Vizcaya Museum and Gardens 5,363 5,495 47 48 

Total Operating Expenditures 5,363 5,495 47 48 

     
     
     

 

 
SELECTED ITEM HIGHLIGHTS AND DETAILS 

 
 (dollars in thousands) 

Line Item Highlights Actual Actual Budget Actual Budget 

 FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 

      

Advertising 141 145 168 164 168 
Fuel 9 9 9 8 9 
Overtime 73 80 70 89 70 
Rent 89 100 100 153 105 
Security Services 17 18 10 7 10 
Temporary Services 36 35 30 15 30 
Travel and Registration 6 10 30 8 25 
Utilities 487 439 413 439 421 
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CAPITAL BUDGET SUMMARY        
 (dollars in thousands) PRIOR FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FUTURE TOTAL 
 Revenue 

FEMA Hazard Mitigation Grant 1,403 0 0 0 0 0 0 0 1,403 
Private Donations 400 0 0 0 0 0 0 0 400 
Save America's Treasures Grant 300 0 0 0 0 0 0 0 300 
BBC GOB Future Financing 0 1,492 1,577 9,213 7,325 2,372 0 356 22,335 
BBC GOB Series 2005A 343 0 0 0 0 0 0 0 343 
BBC GOB Series 2008B 520 0 0 0 0 0 0 0 520 
BBC GOB Series 2008B-1 1,452 0 0 0 0 0 0 0 1,452 
BBC GOB Series 2011A 4,336 0 0 0 0 0 0 0 4,336 
Capital Outlay Reserve 0 125 0 0 0 0 0 0 125 

Total: 8,754 1,617 1,577 9,213 7,325 2,372 0 356 31,214 
Expenditures 

Strategic Area: Recreation And Culture          
Facility Improvements 0 125 0 0 0 0 0 0 125 
Vizcaya Facility Improvements 8,654 1,592 1,577 9,213 7,325 2,372 0 356 31,089 

Total: 8,654 1,717 1,577 9,213 7,325 2,372 0 356 31,214 
          
          
          

 
CAPITAL HIGHLIGHTS AND OPERATIONAL IMPACTS  

 The FY 2012-13 Adopted Budget and Multi-Year Capital Plan includes $1.592 million of capital expenditures for various restoration and 
enhancement projects of which $1.492 million is funded with Building Better Communities General Obligation Bond (BBC GOB) program 
funding proceeds; improvements include completion of outdoor statuary restoration project; completion of skylight replacement; partial 
stabilization of Village buildings; and commencement of other limited work in the main house and gardens 

 

 In May 2012, construction began for the replacement of the skylight in the Main House, funded with BBC GOB and a FEMA Hazard Mitigation 
grant ($1.403 million); the project was completed October  2012 

 

 The FY 2012-13 Adopted Budget and Multi-Year Capital Plan includes $125,000 in Capital Outlay Reserve funding to repair the swimming 
pool; paint selected garden walls and metal gates and railings; repair decaying trellises at Tea House and public restrooms; and purchase a 
backhoe excavator 
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DIVISION: VIZCAYA MUSEUM AND GARDENS 
Vizcaya Museum and Gardens preserves the historical legacy of a Mediterranean-inspired estate and provides public access to, and educational 
opportunities surrounding, unique historic architecture, gardens and environmental resources, and a rich collection of artwork. 

 Cares for historic artifacts and architectural features in the Main House and gardens 
 Manages facilities, gardens and grounds maintenance, and security services 
 Develops educational and cultural community outreach programs for residents 
 Recruits and trains volunteers and maintains partnerships with other cultural organizations 
 Develops and implements policy in coordination with the Vizcaya Museum and Gardens Trust 

 

Strategic Objectives - Measures 

 RC2-1: Increase attendance at recreational and cultural venues   

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Enhance cultural 
learning experience for 
visitors  

Total Museum Attendance OC ↑ 153,200 162,004 153,000 171,136 162,800 

FOOTNOTES 
 RC3-1: Provide vibrant and diverse programming opportunities  and services that reflect the community’s interests   

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Enhance cultural 
learning experience for 
visitors   

Public programs offered* OP ↔ 120 91 43 90 50 

Enhance cultural 
learning experience for 
visitors    

Percentage of participants 
at select public programs 
reporting that the program 
meet or exceeded 
expectations 

OC ↑ 99% 98% 95% 100% 95% 

Enhance care of 
Vizcaya's unique historic 
collections 
 

Historical presentations 
and/or publications OP ↔ 12 14 12 14 12 

*The FY 2011-12 budget reflects an adjustment in public programs offered to allow for additional revenue generating activities 
 

 RC3-2: Strengthen and conserve local historic and cultural resources and collections   

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Enhance fundraising 
and other advancement 
initiatives to meet 
museum needs 

Personal contacts with 
donor prospects and 
volunteers 

OP ↔ 56 43 40 50 40 

Grants and donations 
obtained through the 
Vizcayans (in thousands) 

OC ↑ $586 $645 $485 $1.364 $485 

Funding proposals and 
applications developed OP ↔ 22 32 26 30 26 

FOOTNOTES 
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ADDITIONAL INFORMATION 

 Vizcaya Museum and Gardens continues its extensive volunteer program and partnerships to support services and enhance current 
operations; Vizcaya will continue to offer internships, which provide college credit from local universities; additionally, Vizcaya will continue to 
seek funding from private donations and grants to support the Museum 

 Vizcaya will continue to partner with local organizations to present engaging and relevant programs for visitors and with Miami-Dade County 
Public Schools to present thematic tours that support both state and county curriculum standards in visual arts, social studies, and language 
arts 

 The FY 2012-13 Adopted Budget includes one additional security position to provide additional oversight of the property and its historic 
museum collections ($44,000) 

 
Department Operational Unmet Needs 

 (dollars in thousands)  
Description Startup Costs/ Recurring Costs Positions 

 Non Recurring Costs   
Lifecycle facilities maintenance funding allocation $0 $200 0 

Hire one Visitor Services Manager, one Assistant Visitor Services Manager, one Educator, 
one Learning Program Assistant, and 15 part-time Learning Program Facilitators to increase 
educational programming  

$10 $147 4 

Hire one Major Gifts Officer, one Corporate and Foundation Relations Officer, one 
Advancement Assistant, and one Office Assistant/Receptionist to strengthen Vizcaya’s 
financial performance 

$20 $157 4 

Fund three additional staff support positions for security, facilities and grounds maintenance 
to improve the upkeep and appearance of the facility and grounds 

$15 $225 3 

Establish funding for a temporary exhibition that would highlight the Museum's historic 
collection throughout the facility and gardens 

$75 $50 0 

Total  $120 $779 11 
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Strategic Area
neigHBorHooD anD inFrastructure

Mission:

To provide efficient, accountable, accessible, and courteous neighborhood services 
that enhance quality of life and involve the community

GOALS OBJECTIVES

RESPONSIBLE GROWTH AND A 
SUSTAINABLE BUILT ENVIRONMENT

Promote Mixed-Use, Multi-Modal, Well Designed, and Sustainable 
Communities

Promote Sustainable Green Buildings

Enhance the Viability of Agriculture

EFFECTIVE INFRASTRUCTURE SERVICES Provide Adequate Potable Water Supply and Wastewater Disposal

Provide Functional and Well Maintained Drainage to Minimize Flooding

Provide Adequate Solid Waste Disposal Capacity that Meets Adopted 
Level-of-Service Standard

Provide Adequate Local Roadway Capacity

PROTECTED AND RESTORED 
ENVIRONMENTAL RESOURCES

Maintain Air Quality

Maintain Surface Water Quality

Protect Groundwater and Drinking Water Wellfield Areas

Achieve Healthy Tree Canopy

Maintain and Restore Waterways and Beaches

Preserve and Enhance Natural Areas

SAFE, HEALTHY AND ATTRACTIVE 
NEIGHBORHOODS AND COMMUNITIES

Ensure Buildings are Safer

Promote Livable and Beautiful Neighborhoods

Preserve and Enhance Well Maintained Public Streets and Rights of Way
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Animal Services 

 

 

As part of the Neighborhood and Infrastructure strategic area, Miami-Dade County Animal Services is charged with ensuring public safety and operating 
the only public shelter in Miami-Dade County.  Key responsibilities include promoting animal adoption and pet reunification with their owners, licensing, 
rabies vaccination requirements for both dogs and cats, protecting the public from dangerous dogs, investigating animal cruelty cases, picking up strays, 
deceased, and injured animals from the public right of way, as well as conducting humane education services.  The Animal Services shelter opens to the 
public seven days a week for adoptions, rescue, lost and found, microchipping, licensing, and vaccinations. Additionally, the Department offers low-cost 
spay/neuter services to Miami-Dade County residents. 
 
The Department upholds and enforces the provisions in Chapter 5 of the Code of Miami-Dade County and Chapter 828 of the Florida Statutes.   
 

FY 2012-13 Adopted Budget 

Expenditures by Activity  Revenues by Source  
(dollars in thousands) 

 
(dollars in thousands) 

Budget and 
Finance
$1,149 

Code 
Enforcement 

$2,157 

Customer Service 
$1,116 

Director's Office 
$991 

Facilities 
Management

$828 
Kennel
$1,977 

Veterinary Clinic 
$1,830 

 

 

Countywide 
General Fund 

$917 

Proprietary Fees
$9,131 

Interagency 
Transfers

$50 
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FINANCIAL SUMMARY   

 

 (dollars in thousands) 
Actual Actual Budget Adopted

FY 09-10 FY 10-11 FY 11-12 FY 12-13
Revenue Summary 

General Fund Countywide 1,321 1,287 1,339 917
Miscellaneous 25 0 0 0
Animal License Fees from 
Licensing Stations 4,547 4,428 4,299 4,550

Animal License Fees from 
Shelter 1,453 1,587 1,396 1,398

Animal Shelter Fees 841 849 750 833
Carryover 38 180 0 510
Code Violation Fines 1,529 1,609 1,378 1,615
Miscellaneous Revenues 89 144 123 115
Surcharge Revenues 79 104 76 110
Transfer From Other Funds 81 111 54 50

Total Revenues 10,003 10,299 9,415 10,098

Operating Expenditures 
Summary 

    

Salary 5,080 5,237 5,134 5,488
Fringe Benefits 1,761 1,845 1,633 1,451
Court Costs 25 33 33 26
Contractual Services 517 607 366 453
Other Operating 1,667 1,711 1,490 1,942
Charges for County Services 657 630 565 580
Grants to Outside Organizations 0 0 100 100
Capital 24 0 40 8

Total Operating Expenditures 9,731 10,063 9,361 10,048

Non-Operating Expenditures 
Summary 

    

Transfers 92 0 54 50
Distribution of Funds In Trust 0 0 0 0
Debt Service 0 0 0 0
Depreciation, Amortizations and 
Depletion 

0 0 0 0

Reserve 0 0 0 0
Total Non-Operating Expenditures 92 0 54 50

 

   Total Funding Total Positions 
(dollars in thousands) Budget Adopted Budget Adopted 
Expenditure By Program FY 11-12 FY 12-13 FY 11-12 FY 12-13 

 Strategic Area: Neighborhood and Infrastructure 
Budget and Finance 1,270 1,149 16 14 
Code Enforcement 2,307 2,157 28 27 
Customer Service 919 1,116 14 14 
Director's Office 1,359 991 2 2 
Facilities Management 0 828 0 3 
Kennel 1,764 1,977 33 34 
Veterinary Clinic 1,742 1,830 18 19 

Total Operating Expenditures 9,361 10,048 111 113 

     
     
     

 

 

 
 

SELECTED ITEM HIGHLIGHTS AND DETAILS 
 

 (dollars in thousands) 

Line Item Highlights Actual Actual Budget Actual Budget 

 FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 

      

Fuel 134 159 147 139 140 
Overtime 129 127 100 131 100 
Rent 0 0 0 0 0 
Security Service 103 96 91 111 91 
Temporary Services 127 275 129 406 293 
Travel and Registrations 5 13 30 22 20 
Utilities 164 149 148 115 167 
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CAPITAL BUDGET SUMMARY        

 (dollars in thousands) PRIOR FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FUTURE TOTAL 
 Revenue 

BBC GOB Future Financing 0 1,000 2,160 0 0 0 0 0 3,160 
BBC GOB Series 2005A 342 0 0 0 0 0 0 0 342 
BBC GOB Series 2008B 346 0 0 0 0 0 0 0 346 
BBC GOB Series 2008B-1 2,277 0 0 0 0 0 0 0 2,277 
BBC GOB Series 2011A 875 0 0 0 0 0 0 0 875 
Capital Asset Series 2009B Bonds 4,000 0 0 0 0 0 0 0 4,000 
Future Financing 0 0 0 6,609 0 0 0 0 6,609 
Sale of Surplus Property 0 0 3,000 0 0 0 0 0 3,000 

Total: 7,840 1,000 5,160 6,609 0 0 0 0 20,609 
Expenditures 

Strategic Area: Neighborhood and 
Infrastructure 

         

Animal Services Facilities 7,759 1,011 4,911 6,928 0 0 0 0 20,609 
Total: 7,759 1,011 4,911 6,928 0 0 0 0 20,609 

          

 
CAPITAL HIGHLIGHTS AND OPERATIONAL IMPACTS  

 The FY 2012-13 Adopted Budget and Multi-Year Capital Plan includes $20.6 million for the purchase and development of a new animal service 
facility ($7 million Building Better Communities General Obligation Bond (BBC GOB), $3 million from the sale of surplus property, $4 million of 
previously issued Capital Asset Bond proceeds, and $6.609 million from future financing); the Department, with Internal Services, has acquired 
a facility and is finalizing the design of a Leadership in Energy and Environmental Design (LEED) certified retrofit for the new shelter; the new 
shelter is anticipated to open in FY 2014-15 

 

  
DIVISION: DIRECTOR'S OFFICE 
The Director's Office oversees all operational, administrative, and policy functions of the Department in order to ensure the health and welfare of cats and 
dogs, by enforcing the sections of the Miami-Dade County Code and Florida Statutes that address animal care. 

 Develops departmental strategy and policy 
 Manages performance of divisions and develops annual business plan 
 Supports the Animal Services Foundation 
 Oversees the creation of a new animal shelter 
 Seeks alternative funding sources and fosters partnerships with other organizations to maximize resources 
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DIVISION: BUDGET AND FINANCE 
The Budget and Finance Division oversees administrative functions in the department. 

 Develops and monitors budget; tracks financial trends 
 Oversees all department financial transactions including collections and accounts payable/receivables 
 Manages all computer generated license/rabies renewals and citations; initiates collections, scheduling of hearings and account updates   
 Directs human resources activities, such as recruitment, labor relations, training, benefits and payroll 

 

Strategic Objectives - Measures 

 NI4-2: Promote livable and beautiful neighborhoods 

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Reduce flawed uniform 
civil citations  Civil citation error rate EF ↓ 2% 1.8% 2% 2% 1% 

FOOTNOTES 
 
 

DIVISION COMMENTS 

 In FY 2012-13, the Department will continue its Memorandum of Understanding with the Finance Department to pursue collection of unpaid 
civil citations 

 

DIVISION: CODE ENFORCEMENT 
The Code Enforcement Division enforces all law enforcement aspects of Chapter 5 of the County Code and Florida Statutes Chapter 828. 

 Protects the public from stray and dangerous dogs by removing them from public property 
 Investigates cases of animal abuse and neglect 
 Coordinates regulatory and enforcement activities 
 Oversees field operations and dispatching 
 Issues manual civil citations 
 Removes dead animals from public rights of way 

 

Strategic Objectives - Measures 

 NI4-2: Promote livable and beautiful neighborhoods 

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Reduce stray animals 
Stray animal pickup 
response time (in 
calendar days) 

EF ↓ 1.3 1.0 1.0 3.0 1.0 

Improve the quality of 
service delivery 

Dead animal pickup 
response time (in 
calendar days) 

EF ↓ 1.7 2.5 1.5 2.4 2.0 

 

 

DIVISION COMMENTS 

 The FY 2012-13 Adopted Budget includes the addition of one Animal Control Specialist position to handle abandoned stray calls ($48,000) 
 In FY 2012-13, the Department of Public Works and Waste Management will continue to fund three Disposal Technician positions within the 

Animal Services Department ($124,000) to collect and dispose of dead animals countywide 
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DIVISION: VETERINARY CLINIC 
The Veterinary Clinic Division provides all veterinary services to shelter animals. 

 Operates rabies/microchip clinic for the public 
 Provides all medical treatments and preventive care to shelter animals 
 Provides all necessary surgeries to shelter animals, including spay and neuter procedures 
 Euthanizes shelter animals 
 Offers low-cost spay/neuter services at the main shelter and community events; and partners with the Humane Society, Cat Network, and other 

organizations to provide low/cost surgeries throughout the community  
 

Strategic Objectives - Measures 

 NI4-2: Promote livable and beautiful neighborhoods 

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Ensure humane 
treatment of sheltered 
animals 

Rabies vaccines delivered 
by clinic OP ↔ 26,758 23,576 26,000        24,206 25,000 

Euthanasia rate EF ↓ 58% 46% 50% 40% 40% 
FOOTNOTES 

 

DIVISION: CUSTOMER SERVICE 
The Customer Service Division provides counter and telephone services to customers and coordinates volunteers, outreach, public relations, and media 
relations. 

 Facilitates and processes pet adoptions 
 Coordinates animal transfers to rescue groups 
 Provides lost and found pet services 
 Handles data entry and financial transactions for rabies and microchip clinic 

 

Strategic Objectives - Measures 

 NI4-2: Promote livable and beautiful neighborhoods 

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Increase number of 
saved animals 

Adoptions OC ↑ 8,334 8,093 9,310 7,253 8,200 

Rescues  OC ↑ 4,074 5,009 4,125 7,805 6,000 

Returns to owner  OC ↑ 1,534 1,688 1,500 1,820 1,700 
Dogs licensed in Miami-
Dade County (licenses 
sold) 

OP ↔ 194,490 195,000 184,000 196,378 187,000 

         
 

DIVISION COMMENTS 

 The FY 2012-13 Adopted Budget includes funding for two part-time Customer Clerk positions to assist the Department during peak hours and 
reduce wait time ($42,000) 

 The Department will continue to seek public relations support from television, radio, and newspaper media to educate the community about 
adoptions, spay/neuter programs, and appropriate animal care 
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DIVISION: KENNEL 
The Kennel Division cares for all shelter animals and maintains the kennel area. 

 Provides food and water to shelter animals 
 Cleans kennel area 
 Moves animals between adoption, receiving, clinic, and holding areas of the kennel 
 Assists constituents with adoptions and lost and found 

 

Strategic Objectives - Measures 

 NI4-2: Promote livable and beautiful neighborhoods 

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Increase number of 
saved animals Shelter intake OP ↔ 35,905 31,662 36,000 31,226 32,000 

FOOTNOTES 
 

DIVISION COMMENTS 

 As part of the County's reorganization plan, one Animal Care Specialist position was eliminated ($54,000) 
 The FY 2012-13 Adopted Budget adds two positions that will assist staff to disinfect the dog park, hallways, receiving, and disposal areas 

($66,000) 
 

DIVISION: KENNEL 
The Trust fund is utilize to fund low-cost spay/neuter programs along with other animal care needs - under the purview of the kennel and clinic area. 
Revenue source is donations from the public and county employees, as well as revenues generated from constituents who forfeit their spay/neuter deposit 
for failing to spay/neuter their adopted pet.  

 Fund spay/neuter program, as well as other expenses associated with the care and housing of shelter pets. 
 

 

DIVISION: FACILITIES MANAGEMENT 
This division is responsible for all procurement activities, building maintenance, janitorial services, security, technology infrastructure and related contract 
management. 

 

ADDITIONAL INFORMATION 

 The FY 2012-13 Adopted Budget includes the transfer of one position to the Veterinary Clinic Division and three positions to the Facilities 
Management Division from the Budget and Finance Division, and two positions to the Budget and Finance Division from the Code Enforcement 
Division 

 

Department Operational Unmet Needs 

 (dollars in thousands)  
Description Startup Costs/ Recurring Costs Positions 

 Non Recurring Costs   
Hire one Clerk 4 to provide clerical support for administrative staff $0 $47 1 

Hire three Licensing Clerks to process certificates and information updates $3 $180 3 

Hire one Citation Specialist to respond to time sensitive cases such as animal cruelty, 
breeder pet store inspections, and dangerous dog investigations 

$0 $75 1 

Total  $3 $302 5 
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Public Works and Waste Management 

The Public Works and Waste Management Department (PWWM) supports the infrastructure demands of Miami-Dade County and enhances the quality of 
life for residents, businesses, and visitors through the construction, operation, and maintenance of a safe, effective, and aesthetically pleasing physical 
environment. This includes managing traffic infrastructure, canal maintenance, rights of way, roads and bridges and providing solid waste management 
services such as the collection of garbage and trash in the Waste Collection Service Area (WCSA), waste disposal countywide, and related code 
enforcement. 
 
As part of the Transportation and Neighborhood and Infrastructure strategic areas, PWWM administers the planning, construction, and maintenance of a 
safe and efficient system of roads, bridges, drainage improvements, pathways, traffic signals, signs, and street lights; administers infrastructure 
maintenance, inspection, compliance, and improvement programs; implements all highway and neighborhood improvement projects included in the 
Capital Improvement Plan and Transportation Improvement Program; implements various public works projects in the Building Better Communities 
General Obligation Bond (BBC GOB) Program; administers toll collection on the Rickenbacker and Venetian Causeways; administers the Storm Water 
Utility and ensures the maximum possible amount of flood protection in the secondary drainage canal system by providing adequate chemical and 
mechanical maintenance of these and other drainage facilities; and provides environmentally sensitive mosquito control services. In addition, the 
Department provides a variety of waste management services for residents, including garbage and trash collection and curbside collection of recyclable 
materials; operates 13 Trash and Recycling (T&R) Centers in the WCSA; and provides waste transfer and disposal services countywide to municipalities 
and private haulers.  PWWM is also responsible for the operation and management of three regional transfer stations and associated fleet, two operating 
landfills, and the Resources Recovery facility (one of the largest waste-to-energy facilities in the world) and a co-located ashfill.  Other services provided 
include residential and commercial code enforcement, litter clean-up, transit bus stop litter collection, maintenance of two County-owned closed landfills 
and three closed cells, illegal dumping enforcement and removal, and storm debris removal.  Additionally, PWWM has countywide responsibility for the 
regulation of waste collection, transportation of waste, and recycling activities.  
 
PWWM coordinates its activities with a variety of stakeholders throughout the community, including municipalities, community councils, homeowners' 
associations, other local neighborhood groups, private haulers, and landscape businesses.  In addition, PWWM also partners with state and federal 
agencies to ensure regulatory compliance, and cooperation on large scale infrastructure initiatives, as well as the implementation of disposal site 
mitigation.   

FY 2012-13 Adopted Budget 

Expenditures by Activity  Revenues by Source  
(dollars in thousands) 

 
(dollars in thousands) 

Administration 
$43,411 

Collection 
Operations 
$122,828 

Construction and 
Maintenance 

$48,446 

Disposal 
Operations 

$48,371 

Environmental 
and Technical 

Services
$94,063 Highway 

Engineering 
$45,417 

Traffic Operations 
$25,137 

 

 

Countywide 
General Fund 

$17,417 

UMSA 
General Fund

$4,423 

Proprietary Fees
$592,627 State Funds

$5,037 

Interagency 
Transfers

$9,819 
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TABLE OF ORGANIZATION 

OFFICE OF THE DIRECTOR

Formulates departmental policy and provides overall direction and coordination of departmental operations and management

FY 11-12 FY 12-13
                                                                                         12                                8

ENVIRONMENTAL AND TECHNICAL SERVICES

Maintains capital infrastructure, environmental compliance, 
fleet, landfills, and the Resources Recovery contract

FY 11-12 FY 12-13
                                         44                           43

COLLECTION OPERATIONS

Provides residential and commercial garbage and trash 
collection; operates the neighborhood Trash and Recycling 
centers; and provides bulky waste pick-ups, and illegal dumping 
removal

FY 11-12 FY 12-13
                                        576                 566

ADMINISTRATION

Implements departmental policy and provides overall direction 
on personnel, finance, budget, planning, procurement, 
information systems, media, outreach, and customer service 
department-wide; administers the curbside recycling program

FY 11-12 FY 11-12
                                         131                        114

DISPOSAL OPERATIONS

Disposes of all waste that enters the system and maintains 
disposal capacity;  manages three regional transfer stations, 
the North and South Dade Landfills, and the Resources 
Recovery ashfill

FY 11-12 FY 12-13
                                        273                           270

TRAFFIC OPERATIONS

Provides traffic engineering studies, designs traffic control plans 
for construction, maintains all traffic signs and signals in Miami-
Dade County

FY 11-12 FY 12-13
                                        179                           135

HIGHWAY ENGINEERING

Plans and designs major infrastructure improvements; operates 
and maintains the Causeways infrastructure and rights-of-way; 
creates and administers special taxing districts

FY 11-12 FY 12-13
                                        202                           172

CONSTRUCTION AND MAINTENANCE

Develops, administers and provides inspection and oversight 
for infrastructure construction contracts; conducts maintenance 
and repairs on all county maintained rights-of-way infrastructure 
including roadway, bridges, guardrails, swales and sidewalks; 
administers storm water management and maintenance; 
performs county-wide mosquito eradication and control 
activities

FY 11-12 FY 12-13
                                        373                           424
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FINANCIAL SUMMARY   

 

 (dollars in thousands) 
Actual Actual Budget Adopted

FY 09-10 FY 10-11 FY 11-12 FY 12-13
Revenue Summary 

General Fund Countywide 19,311 18,392 18,126 17,417
General Fund UMSA 7,044 5,110 5,199 4,423
Carryover 122,413 143,263 131,245 188,918
PTP Sales Tax Revenue 2,126 2,397 2,971 2,844
Recyclable Material Sales 1,681 1,898 1,893 1,859
Resource Recovery Energy 
Sales 26,442 31,512 28,000 31,600

Causeway Toll Revenues 9,248 9,294 8,579 9,010
Collection Fees and Charges 149,089 141,118 144,019 139,882
Construction / Plat Fees 2,234 2,674 2,261 0
Disposal Fees and Charges 109,378 99,549 101,387 111,143
Interest/ Rate Stabilization 
Reserve 1,176 887 779 918

Intradepartmental Transfers 26,379 27,710 21,723 18,163
Special Taxing Administration 
Charges 3,384 2,379 2,527 2,811

Special Taxing District Revenue 20,055 19,426 24,374 24,374
Storm Water Utility Fees 15,440 15,690 18,434 33,929
Telecommunications License 
Fee  1,000 1,000 1,000 0

Transfer Fees 6,512 6,288 6,028 6,153
Utility Service Fee 20,650 22,500 20,456 21,023
State Grants 0 0 0 783
Mosquito State Grant 15 23 18 18
FDOT Payment 500 0 4,050 4,200
Carryover 0 0 80 36
Federal Funds 53 1,443 0 0
Interagency Transfers 2,319 2,628 3,439 3,828
Secondary Gas Tax 5,991 5,991 5,991 5,991

Total Revenues 552,440 561,172 552,579 629,323

Operating Expenditures 
Summary 

    

Salary 98,002 98,451 93,236 92,418
Fringe Benefits 33,511 32,278 26,753 21,092
Court Costs 17 33 17 16
Contractual Services 135,930 146,907 163,663 163,030
Other Operating 52,883 40,848 56,786 58,368
Charges for County Services 53,314 53,481 58,448 64,166
Grants to Outside Organizations 177 -6 21 21
Capital 4,186 5,022 26,943 28,562

Total Operating Expenditures 378,020 377,014 425,867 427,673

Non-Operating Expenditures 
Summary 

    

Transfers 6,283 2,200 13,171 25,530
Distribution of Funds In Trust 392 0 0 0
Debt Service 24,479 25,296 24,424 32,097
Depreciation, Amortizations and 
Depletion 

0 0 0 0

Reserve 0 0 89,117 144,023
Total Non-Operating Expenditures 31,154 27,496 126,712 201,650

     
     

 

   Total Funding Total Positions 
(dollars in thousands) Budget Adopted Budget Adopted 
Expenditure By Program FY 11-12 FY 12-13 FY 11-12 FY 12-13 

 Strategic Area: Transportation 
Construction and Maintenance 17,657 16,320 164 143 
Highway Engineering 13,778 12,770 154 146 
Traffic Operations 25,040 25,137 145 135 

Strategic Area: Neighborhood and Infrastructure 
Administration  43,035 43,411 145 122 
Collection Operations 120,194 122,828 577 566 
Construction and Maintenance 28,342 32,126 258 281 
Disposal Operations 44,720 48,371 272 270 
Environmental and Technical 
Services 

99,243 94,063 44 43 

Highway Engineering 33,858 32,647 31 26 
Total Operating Expenditures 425,867 427,673 1,790 1,732 
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SELECTED ITEM HIGHLIGHTS AND DETAILS 

 
 (dollars in thousands) 

Line Item Highlights Actual Actual Budget Actual Budget 

 FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 

      

Advertising 135 105 244 194 332 
Fuel 8,784 10,213 9,942 11,887 13,179 
Overtime 2,814 3,412 2,944 3,398 3,264 
Rent 2,692 2,861 2,638 2,554 2,591 
Security Services 12,051 13,637 13,674 11,927 13,989 
Temporary Services  1,897 1,645 1,362 1,076 1,228 
Travel and Registration 49 235 241 32 186 
Utilities 9,728 10,841 11,083 9,774 10,261 

      

 
 

CAPITAL BUDGET SUMMARY        
 (dollars in thousands) PRIOR FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FUTURE TOTAL 
 Revenue 

Comm. Dev. Block Grant 799 492 0 0 0 0 0 0 1,291 
Municipal Contribution 2,495 513 193 0 0 0 0 0 3,201 
FDOT Funds 26,729 8,476 23,421 2,604 2,315 2,315 2,315 0 68,175 
FDOT-County Incentive Grant Program 3,775 3,500 4,099 188 750 562 0 0 12,874 
Florida Department of Community Affairs 1,588 0 0 0 0 0 0 0 1,588 
Road Impact Fees 16,241 17,233 6,641 6,641 6,511 8,230 1,890 0 63,387 
Causeway Toll Revenue 2,279 2,631 1,002 1,110 1,984 3,571 1,138 0 13,715 
Waste Collection Operating Fund 2,411 615 1,319 2,056 222 200 200 200 7,223 
Waste Disposal Operating Fund 13,453 9,438 8,525 2,769 470 550 428 350 35,983 
2008 Sunshine State Financing 119 0 0 0 0 0 0 0 119 
BBC GOB Future Financing 0 3,661 23,420 2,773 0 54,056 30,986 12,266 127,162 
BBC GOB Series 2005A 18,067 0 0 0 0 0 0 0 18,067 
BBC GOB Series 2008B 10,204 0 0 0 0 0 0 0 10,204 
BBC GOB Series 2008B-1 15,105 0 0 0 0 0 0 0 15,105 
BBC GOB Series 2011A 14,643 0 0 0 0 0 0 0 14,643 
Capital Asset Series 2010 Bonds 2,433 1,991 0 293 436 0 0 0 5,153 
Future Solid Waste Disp. Notes/Bonds 0 0 435 19,680 3,000 5,000 22,000 24,950 75,065 
People's Transportation Plan Bond Program 124,586 74,014 63,713 21,105 6,044 505 0 0 289,967 
QNIP II UMSA Bond Proceeds 804 0 0 0 0 0 0 0 804 
QNIP Interest 1,201 0 0 0 0 0 0 0 1,201 
QNIP IV UMSA Bond Proceeds 334 0 0 0 0 0 0 0 334 
QNIP V UMSA Bond Proceeds 1,170 0 0 0 0 0 0 0 1,170 
Solid Waste System Rev. Bonds Series  
2001 

2,655 0 0 0 0 0 0 0 2,655 

Solid Waste System Rev. Bonds Series  
2005 

60,694 0 0 0 0 0 0 0 60,694 

Charter County Transit System Surtax 3,192 500 0 0 0 0 0 0 3,692 
QNIP III Pay As You Go 2 0 0 0 0 0 0 0 2 
Secondary Gas Tax 6,108 14,537 15,474 18,537 15,298 13,148 14,448 0 97,550 
Stormwater Utility 3,997 7,265 3,700 3,700 3,700 3,700 3,700 0 29,762 
Utility Service Fee 1,490 10 0 0 0 0 0 0 1,500 

Total: 336,574 144,876 151,942 81,456 40,730 91,837 77,105 37,766 962,286 
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 GG5-2: Provide well maintained, accessible facilities and assets 

Objectives Measures 
FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 
Actual Actual Budget Actual Target 

Provide coordination for 
the Building Better 
Communities (BBC) 
General Obligation Bond 

Value of BBC-GOB funds 
Expended (in millions)* 

OP ↔ $260.6 $117.2 $262.7 $137.5 $241.1 

Number of Business Days 
to process BBC-GOB 
reimbursement requests 
(average)** 

EF ↓ 12 22 10 8 10 

*   FY 2009-10 Actual increased due to Baseball Stadium and Port Tunnel Project reimbursements totaling $150 million; the FY 2011-12 actual is lower  
    than budget due to a delay in contract execution for new projects 
** FY 2010-11 Actual time increased due to additional reimbursement requests 

 
 

DIVISION COMMENTS 

 The FY 2012-13 Adopted Budget includes funding in the non-departmental management consulting budget for management consulting 
services related to CRA start-up activities ($200,000); these costs will be reimbursed upon the creation of the CRA and the collection of the TIF 
revenues generated from the respective CRA 

 As part of the FY 2012-13 budget development process, the Department provided County employees more than 29 training workshops on the 
County's financial databases and budget development processes over a two month period; on-going support is provided to various County 
departments and offices throughout the year    

 In FY 2011-12, $965.2 million of BBC proceeds was expended out of $1,001 billion in bond issuances and interest earned; in FY 2012-13, the 
Department will continue to coordinate BBC project planning and scheduling along with the monitoring of capital projects to ensure adherence 
to budgets and schedules 

 In FY 2012-13, the BBC bond program will continue to fund major construction projects including: Miami Science Museum; Miami Art Museum; 
Jackson South; Zoo Miami, Florida Exhibit; Arcola Lakes Park; and Northeast Library; as well as design and construction on new projects 
including: new affordable housing projects; Pre-Trial Detention Center; Culmer Neighborhood Service Center; and Wynwood Neighborhood 
Service Center 

 As part of the County's reorganization plan, one position from the Internal Services Department was transferred to OMB to manage and monitor 
the County's QNIP projects ($84,000) 
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South Florida Regional Transportation Authority 
(SFRTA)   96, 108, 110, 112 

South Miami-Dade Cultural Arts Center   119-2, 125 
Stormwater Utility   175, 238-40, 246 
Strategic Plan Objectives   337-42 
 

T 
 
Tax Collector's Office   277-9, 281, 331, 334 
Teen Court   233-5, 237 
Transit (MDT)    92, 99,108-16, 258, 307, 

316Transportation (TP)   81-116 
 

U 
 
Urban Economic Revitalization Task Force (UERTF)   

234, 236 
 

V 
 
Value Adjustment Board   65 
Vizcaya Museum and Gardens  156-61 
 

W 
 
Water and Sewer Department (WASD)   182, 

184-95, 238, 244, 250, 284, 316 
Wastewater    184-90,  
Water    184-8, 190  
 

Z 
 
Zoo Miami   136-8, 153-5, 325 
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