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Residents of Miami-Dade County,

This document is the plan for Miami-Dade County government for the time from October 1, 2010 to September 30,
2011. ltis the story of what our County departments plan to do, the services we plan to provide for you for the next
twelve months. Things may change: the funding we use to support these services may not come in as expected — it
may be higher or lower; you may ask us to do something different than we envisioned; an extraordinary event may
occur that would require us to change our plans. All well-managed organizations have a plan. This is what we have
outlined as our plan for the services we provide to you and our expectations for the departments and functions that
provide those services.

Many people are not aware of the wide range of services the County provides. Everyone who lives and works in
Miami-Dade County uses the services we provide every day. We maintain the roads you drive on and the traffic
signals. We provide the water you drink and the facilities where your trash and other solid waste is disposed. Our
police and firefighters keep you safe and respond to your emergencies. We maintain your parks and support the
cultural programs you attend. You can borrow books and other materials from our libraries. We enforce local codes
and issue permits. We feed the elderly and provide daycare for children. We take you places in buses and on trains.
We offer emergency housing to families in crisis and homeless assistance. These are just some of the many
services we provide to our community.

There are more than 27,000 County employees who deliver excellent service to you every day. We are Code
Enforcement Officers and Business Development Specialists, Engineers and Pipefitters, Secretaries and
Accountants, Inspectors and Safety Specialists, Bus Drivers, Train Operators, and Park Attendants, Planners, Police
Officers, Correctional Officers, Firefighters, and Librarians. We are your family and your neighbors. We are
members of your community.
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Here's how we use every dollar of funding in our operating budget:
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In the past few years, we have had to make difficult decisions in order to balance the demands for services against
the reality of limited revenues. There is a lot of misinformation in our community about exactly what has happened
with the County’s budget.

Did you know that County property taxes will shrink for half of property owners, including many
homeowners and many buildings that are home to families who rent? Thousands of property owners will see
no change from last year. Although the County serves as the Tax Collector for all property taxes, most people do not
realize that depending on where they live, more than half of the taxes collected are actually sent to other
jurisdictions, including the municipalities and School Board.

Did you know that if the County had adopted the same tax rate as last year, $150 million more would have
been cut from the budget? Even if the tax rate had remained flat, approximately the same number of property
owners would have paid more in taxes. Approval of a flat tax rate would almost certainly have required laying off
sworn police officers or firefighters and drastically cutting funding to both social-service and cultural organizations.
This would have put our community’s long-term quality of life in jeopardy at the worst possible time. And many
homeowners would still have received higher tax bills because of their long-term discounts under Save Our Homes.

Did you know that all low-income seniors will receive $100 to help pay for County services? The program will
help 46,000 seniors across Miami-Dade. Eligible property owners will not have to apply; checks will automatically be
sent this year to all homesteaded homeowners who receive the $25,000 seniors’ tax exemption.

Did you know that Miami-Dade County will collect approximately $50 million less in property taxes than we
did last year and $248 million less than the year before that? Because the value of properties in Miami-Dade
County has gone down, we will be collecting less property tax revenue than last year, which was significantly less
than we collected the year before. Even though there is a misunderstanding that we've adjusted the tax rates to
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make up for the difference, the truth is we haven't. Adjusted for inflation, the cost of government for a resident of
Miami-Dade County is lower than it has been in at least 20 years.

Price of Government
General Fund Budget Per Capita Adjusted for Inflation
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Did you know that the three-year contracts with our labor unions, which expire in September 2011, included
$225 million in concessions (labor cost savings)? Said another way, if it wasn't for these concessions, we would
have had to cut an additional $225 million from the budget. Some of the concessions are temporary, but others —
including every County employee contributing five percent of base pay to the cost of health insurance, which saves
$90 million this year — are permanent. In the 2010 fiscal year most employees gave up 13 to 15 percent of their pay
due to freezing of certain benefits. Even when these benefits are restored in this fiscal year, employees will still be
taking home nearly five percent less than they were two years ago.

There have been reports of increased personnel costs of $132 million. This is inaccurate because it doesn’t take into
account the savings associated with the concessions gleaned from the labor contracts. As mentioned above, just the
implementation of a five percent contribution to group health insurance saves nearly $90 million in the current budget.
The savings associated with deferring salary increases resets the base and saves money for every year into the
future. Yes, personnel cost increases from FY 2009-10 to FY 2010-11. But if a family cut its expenses in 2010 by 20
percent, and the increased cost of utilities forces them to increase it by five percent in 2011, no one would attack
them for spending wastefully. To ignore the huge payroll savings in one year and only focus on a small budget
increase the next year (which funds costs that are still lower than they would otherwise have been)... that's just
misleading.
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Did you know the County is cutting 900 positions, hundreds of which are filled? As a result, the government
will have fewer employees than it has in a decade... even though the population is much higher. And in that same
decade we have added 23 fire and rescue units and eight fire stations, 18 libraries, and almost 300 acres of park
land. We are doing more — much more — with less.

The County Budget is larger than that of nine states and has more than 180 revenue sources funding nearly 400
different activities. The County’s Budget document itself is a large and complex document. This volume provides
summary information about the budget, information about our community and our organization, and a five year
financial forecast. In order to reduce printing costs and be more sustainable, details about each County department’s
operating and capital budget are available in two volumes which are posted on-line at www.miamidade.gov/budget.

If you are reading this document then you are interested in learning more about Miami-Dade County government, the
services we provide and the people who provide those services, | encourage you to visit our website to learn more.

Sincerely,

George M. Burgess
County Manager
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The Government Finance Officers Association of the United States and Canada (GFOA) presented
a Distinguished Budget Presentation Award to Miami-Dade County, Florida for its annual budget
for the fiscal year beginning October 1, 2009. In order to receive this award, a governmental
unit must publish a budget document that meets program criteria as a policy document, as an
operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility for

another award.

GOVERNMENT FINAMCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award
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ICMA

Leaders at the Core of Better Communities

This
CERTIFICATE OF EXCELLENCE

is presented to

Wiami- :-bcu{e C;ounfg, gc:[]

for exceeding the standards established by the ICMA Center for Performance Measurement™
in the identification and public reporting of key outcome measures, surveying of both
residents and employees, and ths pervasiveness of performance measurement in the
arganization’s culture,

Presented at the 95th ICMA Annual Conference
Montréal, Québec, Canada
13 September 2009
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Our Mission

Delivering excellent public services that address our community’s
needs and enhance our quality of life

Our Guiding Principles

In Miami-Dade County government we are committed to being:

» Customer-focused and Customer-driven

* Honest, Ethical, and Fair to All

* Accountable and Responsive to the Public

* Diverse and Sensitive

* Efficient and Effective

* Committed to Development of Leadership in
Public Service

* Innovative

* Valuing and Respectful of Each Other

* Action-Oriented

MIAMI-DADE
COUNTY

ZSdWm'% Excellence Every Day
- - - - - - ‘ Printed using sustainable products
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FY 2010-11 Adopted Budget and Multi-Year Capital Plan

EXECUTIVE SUMMARY

This document serves to submit to the Board of County Commissioners the FY 2010-11 Final Business Plan,
Adopted Budget and Multi-Year Capital Plan. We compile this information consistent with our results-oriented
approach to resource allocation by illustrating the connection between our Strategic Plan, the departmental Business
Plans and the annual budget. Miami-Dade County is internationally recognized for our implementation of a
management culture that links strategic goals, specific outcomes and the commitment of financial and human
resources. This plan displays the goals and objectives for our organization for the fiscal year and the results we
anticipate, as well as a forecast of our financial position for the next five years.

There are three volumes which comprise this final adopted budget document. This first volume contains summary
information about our community, our organization, and the budget. It also contains a facsimile of the budget
ordinances and our five year financial outiook. The second volume provides details about the budgets for each of the
departments and offices of the County and the third volume is our multi-year capital plan. We will be submitting an
application to the Government Finance Officers Association (GFOA) for the Distinguished Budget Presentation
Award. The award is based on the presentation of the budget document as a policy document, communications
device, financial plan, and operations guide. We are proud to have received this designation for the last eight years,
an indicator of our success in making government more transparent and accessible.

FY 2010-11 Adopted Budget

In developing the FY 2010-11 Budget, public safety services were our highest priorities for funding. Affordable
housing, services for the elderly, childcare, and other services to support our diverse community, which are crucial for
both our present and our future, were also prioritized for funding. Support for development of new businesses and
assistance to struggling businesses was also in our focus, as well as making sure our neighborhoods are clean and
safe and that cultural and recreational activities are available are also important to supporting our vibrant community
into the future. An emphasis was placed on continuing our capital development efforts for our major transportation
facilities (Miami International Airport, the Port of Miami, and the Metrorail system), as well as maintenance and
expansion of our infrastructure. We made sure that our ability to provide important services, such as water, sewer,
waste collection, recycling, and safe roads is maintained and that important opportunities for economic expansion are
available. A focus on sustainable initiatives was woven through all of our services and activities. And the Board
adopted an increased debt service millage rate in order to issue more Building Better Communities Bond Program
debt. This voter approved program can create a significant number of construction jobs when they are needed most
and now is the perfect time for bidding construction jobs and buying real estate. This is an extremely rare opportunity
to get very favorable bid pricing and secure a substantial amount of money for capital improvement projects.

The FY 2010-11 Adopted Budget is balanced at $7.558 billion, of which $4.790 billion represents the direct operating
budget and $2.768 billion is funding for capital projects. The operating budget is 0.4 percent higher than the FY
2009-10 Final Adopted Budget of $4.771 billion. The tax supported budgets, the Countywide General Fund,
Unincorporated Municipal Services Area (UMSA) General Fund, Library System, and Fire Rescue District budgets,
total $1.978 billion, or 41.3 percent of the total operating budget. Unfunded needs in the operating budget total
$198.489 million. Summary data both in charts and tables detailing revenue and expenditures for the tax supported
and proprietary budgets, the capital budget, and the overall Adopted Budget, broken down by strategic area are
provided on the following pages.

The FY 2010-11 Adopted Capital Budget is $2.768 billion, which is a 9.8 percent reduction from the FY 2009-10
Adopted Capital Budget of $3.068 billion, due to the completion of major projects in the current fiscal year and the
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realignment of projected bonding capacity. The FY 2010-11 Adopted Multi-Year Capital Plan totals $21.179 billion.
The Adopted Capital Budget includes funding for the Building Better Communities Bond Program, a general
obligation bond program overwhelmingly approved by the voters in 2004, at a millage rate of 0.445. By increasing
the millage rate, we are able to advance more than $550 million worth of critical facility and infrastructure projects for
our community, which will not only lead to improvements in our public assets but thousands of jobs over the next five
years.

The chart below illustrates the combined millage rates for the past 13 years.

Countywide, Fire Rescue District, Library,and UMSA Operating
Millages and Voted Debt Millages
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The Adopted Budget does not increase taxes, but millage rates are adjusted (Countywide and UMSA to rollback, Fire
above rollback, and Library below rollback). Even at these millage rates, 60 percent of property owners will see their
County taxes stay the same or go down because of the decrease in their property values. Owners of homesteaded
homes, who have owned those properties for a number of years are now experiencing increases which offset the
enormous savings they have accumulated as a result of tax savings attributable to the Save Our Homes
constitutional amendment. While it was a difficult decision for all of our policy makers to increase the taxes paid by
any of our residents, the alternatives that would have been necessary had we not adjusted the millage rates were
unacceptable. In order to balance the budget, we would have had to lay off hundreds of more employees, including
police officers and fire fighters. It is simply too important for us to live in a safe community to seriously consider such
an option.

To balance this budget, we closed a gap of nearly $440 million in our tax-supported functions only. This gap was
closed through a variety of service adjustments, cost reductions, and accessing new revenue sources. The table
below lists those adjustments, which included the creation of Reserve for Future Services to allow the Board to
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address issues of concern when they adopted the budget in September. The details of the service adjustments and
cost reductions that will be implemented is included in this volume.

Closing the GAP

Adjustment Sin millions
Additional Cost Controls in FY 2009-10 S (9,250)
Transfer overfunding from Liability Trust Fund S (12,023)
Expenditure Reductions and Cost Savings S (186,743)
Millage Rate Adjustment S (177,676)
Transfer from Water Utility S (25,133)
Proprietary contributions to Emergency Contingency Reserve S (18,818)
Use of reserve balances for Fire District S (21,321)
Reserve for Future Services S 6,811
Total S (444,153)

Although we struggled to balance this budget and maintain adequate levels of funding for priority services, we also
endeavored to improve our fund balance and budgeted reserve levels. As a percent of the general fund operating
expenditures, budgeted reserves represent 5.42 percent of the budget. The Countywide Emergency Contingency
Reserve, which had been accessed to support operations in the FY 2009-10 Adopted Budget, will no longer be
utilized for such purposes and the balance will be enhanced via a transfer from our proprietary functions by $18.8
million. By the end of FY 2010-11, the reserve is anticipated to have a balance of $53 million, as shown in the chart
below.
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Also included in this volume is information about our financial outlook for the next five years. We look at both the tax-
supported budget as well as selected proprietary functions to assess the resources we will be able to access in order
to address the priorities that have been identified by our community. We do not anticipate significant economic
recovery and will therefore continue to be placed in the difficult position of weighing the importance of critical service
provision with tax rate and fee adjustments.

As always, more information concerning the FY 2010-11 Adopted Budget, including the Proposed Budget and
documents and information provided in preparation for the budget hearings, as well as prior year's budgets, may be
found at our website: www.miamidade.gov/budget. We hope that this document communicates the information
about our budget effectively and welcome any comments or suggestions you might have.
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MIAMI-DADE OPERATING REVENUES
(EXCLUDING INTERAGENCY TRANSFERS)

Actuals Budget

Funding Source FY 2008-09 % FY 2009-10 % FY 2010-11 %
Proprietary $ 2139,512,000 43 |$2099,321,000 44 |$ 2,234,672,000 47
Federal and State Grants $ 403,836,000 8 |$ 434735000 9 |$ 446,185,000 9
Property Tax $ 1,652,370,000 33 |$1,498,989,000 31 |$  1,443,403,000 30
Sales Tax $ 287,542,000 6 |$ 263,817,000 6 |$ 228,867,000 5
Gas Taxes $ 65,407,000 1 |$ 63236000 1 |$ 61,868,000 1
Misc. State Revenues $ 84,691,000 2 |$ 79,906,000 2 |$ 77,670,000 2
Miscellaneous $ 328,968,000 7 |$ 330483000 7 |$ 297,721,000 6

Totall| $  4,962,326,000 $ 4,770,487,000 $  4,790,386,000

$77,670,000 297,721,000 " 2((1)10-11
$61,868,000 2% $297.721, Budget
1% 6% $4,790,386,000
$228,867,000
5%
$2,234,667,000
47%

$1,443,405,000
30%

$446,185,000
9%
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MIAMI-DADE OPERATING EXPENDITURES
(EXCLUDING INTERAGENCY TRANSFERS)

Actuals Budget
Funding Use FY 2008-09 % FY 2009-10 % FY 2010-11 %
Policy $ 26,073,000 1 |$ 48,981,000 1 [$ 43,717,000 1
Public Safety $ 1,343,238,000 30 |$1,354,110,000 28 |[$  1,393,412,000 29
Transportation $ 897,411,000 20 [$ 916,483,000 19 |$ 924,806,000 19
Culture/Recreation $ 256,481,000 5 |[$ 258,546,000 6 |$ 238,810,000 5
Neighborhood/UMSA $ 849,741,000 19 |$ 915628000 19 |$ 925,859,000 20
Health and Human Services | $ 661,807,000 15 [$ 632,904,000 13 |$ 629,391,000 13
Economic Development $ 152,212,000 3 |$ 263,371,000 6 |$ 290,020,000 6
Enabling Strategies $ 318285000 7 |$ 380,464,000 8 |$ 344,371,000 7
Total| $  4,505,248,000 $ 4,770,487,000 $  4,790,386,000
FY 2010-11
$344,371,000 $43’7110/Z’0°0 Budget
0,
7% $4,790,386,000
$290,020,000
6%
$629,391,000 $1,393,412,000
13% 29%
$925,859,000
20% $924,806,000
19%
$238,810,000

5%
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MULTI-YEAR CAPITAL PLAN
FY 2010-11- FY 2015-16

REVENUE SOURCES
$21,179,494,000
Other
$455,300,000
2%

Federal Government
$1,345,697,000
6%

State of Florida

$771,893,000
4%
Impact Fees/Exactions
County Bonds/Debt 4/_ $262,487,000
$17,085,793,000 1%
81%
Proprietary Capital Funds
$1,058,262,000
5%
Fuel Tax
$200,062,000
1%
FY 2010-11
REVENUE SOURCES
$1,752,711,000
Fuel Tax
$33,776,000
2%
Proprietary Capital Funds
$178,481,000

10%

Impact Fees/Exactions
$29,130,000
County Bonds/Debt 2%
$1,018,537,000
58%
Other
$103,635,000
6%

Federal Government
$219,845,000
12%

State of Florida
$169,307,000
10%
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FY 2010-11- FY 2015-16
EXPENDITURES BY STRATEGIC AREA
$21,179,494,000

Health and Human
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$735,890,000

Economic Development
$264,660,000
1%
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36%
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2%
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4%
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7%

Transportation
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47%

FY 2010-11
EXPENDITURES BY STRATEGIC AREA

$2,768,406,000

Health and Human

Services
$301,541,000
11%
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Unincorporated Area
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$697,362,000
25%

Economic Development
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1%
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$86,540,000
3%
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CAPITAL EXPENDITURES
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FY 2010-11 ADOPTED BUDGET AND MULTI-YEAR CAPITAL PLAN
TOTAL FUNDING AND POSITIONS BY DEPARTMENT

Total Funding Total Positions Position Changes
Department Actual Budget Adopted Actual Budget Adopted
FY 2008-09 FY 2009-10 FY 2010-11 FY 2008-09 FY 2009-10 FY 2010-11 Enhancements Reductions | Transfers

Policy Formulation
County Executive Offices 9,029 7,752 7,344 62| 58 55 0! -3 0|
Board of County Commissioners 18,784 23,620 18,760f 187| 197| 200] 3 0 [y
County Attorney’s Office 25,673 23,388 23,518 138] 134 134 0! 0! 0|

Subtotals| 53,486 54,760 49,622 387 389 389 3 -3 0
Public Safety
Animal Services 10,060] 8,958 9,770 110 102 116) 16 -2 0
Corrections and Rehabilitation 306,925 307,938 323,701 2,767 2,906 2,890 0 -17] 1
Emergency Management 3,539 3,335 3,295 24 19 20| 2 -1 [y
Fire Rescue 378,327 397,786 394,092 2,586 2,582 2,580 25 -27| 0
Independent Review Panel 599 0 0 5 0 0 0 0 0)
Judicial Administration 35,253 32,796 31,506 264 264 264 0 0 0
Juvenile Services 11,728 11,373 11,325 119 117, 107 0 -10 0
Law Library 827 863 884 7 6 6 0 0 0
Legal Aid 3,678 3,744 4,006} 42| 42 42 0 0 0
Medical Examiner 10,440 9,641 9,997 78 70 69 0 1 0
Office of the Clerk 16,714 17,299 16,536) 252 186 172 2 -16 0
Police 561,802 539,055 566,549 4,333 4,357| 4,373 2 -142 156)
Capital Outlay Reserve 13,291 25,631 22,446 0 0 1] 0 0 0|
Non-Departmental 9,485 26,776 14,431 0 0 0 0 0 0

Subtotals| 1,362,668 1,385,195 1,408,538 10,587 10,651 10,639 47 -216 157
Transportation
Aviation 367,513 394,209 399,449 1,514] 1,435] 1,255] 12 38 -154
Citizens' Independent Transportation Trust 1,375 2,514 2,514 7 9 9 i} i} 0|
Consumer Services 4,694 5,186 4,844 53] 45 46 1 0] 0|
Metropolitan Planning Organization 6,255 6,241 6,660} 17| 17 17 0 0 [y
Public Works 59,852 63,601 64,580 535 518 520 6 -4 0
Seaport 72,461 77,044 78,111 410 417] 41 0 0 0
Transit 385,604 375,941 378,096 3,301 3,201 3,199 18 -20| 0
Capital Outlay Reserve 1,289 930 926 0 0 0 0 0 0
Non-Departmental 0 0 0 0 0 0 0 0 0)

Subtotals| 899,043 925,666 935,180 5,837 5,642 5,463 37 -62) -154
Recreation and Culture
Adrienne Arsht Center for the Performing Arts Trust 7,166 12,829 8,726' 0 0! 0| 0! 0! 0|
Cultural Affairs 20,899 23,429 30,239 35 34 34 0 0 0
HistoryMiami 1,249 917 917 0 0 0 0 0 0
Library 79,348 87,410 74,338 650 636 621 10 -25| 0
Miami Art Museum 1,693 1,351 1,351 0 0 0 0 0 0
Miami Science Museum 1,049 707 707] 0 0] 0| 0! 0! 0|
Park and Recreation 110,975 107,406 100,750) 1,289 1,147 923 6 157 -73]
Planning and Zoning 0] 0 174 4 0 3 0 0 3]
Tourist Development Taxes 23,581 17,545 18,905 0 0! 0| 0] 0! 0|
\Vizcaya Museum and Gardens 5,104 4,855 5,248 47 47 47] 0! 0! 0|
Capital Outlay Reserve 8,987 7,612 4,734 0 0] 0| 0! 0! 0|
Non-Departmental 1,745 2,335 650) 0 2 0| 0! -2 0|

Subtotals| 261,796 266,396 246,739 2,025 1,866 1,628 16 -184] -70
Neighborhood and Unincorporated Area Municipal Services
Building and Neighborhood Compliance 40,174 30,614 39,514 28 27 31 -1 5
Building Code Compliance 10,791 8,984 0 85 70 0 0 -17 -53]
Environmental Resources Management 56,784 55,269 58,323 519 490 485 0] -5 0
Park and Recreation 4,705 4,197 4,257 7 7 80) 0 0 73]
Planning and Zoning 14,688 12,853 12,960) 151 127 107 0 -17 -3
Public Works 78,006 76,306 75,774 410) 390 366 1 25 0
Solid Waste Management 297,064 302,384 309,623 1,012 1,012 997 16 31 0
Water and Sewer 358,951 428,908, 430,489 2,672 2,817 2,624 0 -193 0
Capital Outlay Reserve 2,058 2,990 3,360 0 0 0 0 0
Non-Departmental 537| 569 434) 0 0 0 0 0 0)

Subtotals| 863,759 923,075 934,734} 5,137 5,192 4,972 17 -307 70
Health and Human Services
(Community Action Agency 87,676 96,902 103,781 645 650 654 5 -12 1
Community Advocacy 2,027] 0 0 17 0 0 0 0 0f
Grants Coordination 26,591 26,175 25,699 1 1" 1" 0! 1] 0|
Homeless Trust 31,944 38,469 39,034 14 16 15 0 -1 0
Housing Finance Authority 2,241 2,154 2,151 9 9 9 0! 1] 0|
Human Services 217,745 210,847 211,554 617 604 543 4 65 0
Miami-Dade Economic Advocacy Trust 1,244 2,554 1,740) 14 14 14 0! 0! 0|
Planning and Zoning 596 587| 665 5| 4 5 1 0 [y
Public Health Trust 177,870) 158,478 137,952 0 0 0 0 0 0
Public Housing Agency 81,806 75,460 84,137 528 401 401 0! 0! 0|
Capital Outlay Reserve 12,805 17,960 15,134 0 0! 0| 0! 0! 0|
Non-Departmental 23,151 20,983 20,983 0 0 0 0 0 0

Subtotals| 665,696 650,569 642,830 1,860 1,709 1,652 10 -78] 11]
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Total Funding Total Positions Position Changes
Department Actual Budget Adopted Actual Budget Adopted
FY 2008-09 FY 2009-10 FY 2010-11 FY 2008-09 FY 2009-10 FY 2010-11 Enhancements Reductions Transfers

Economic Development
(Consumer Services 5,756 6,627 6,456| 7 68 68 1 -1 0|
Economic Development and International Trade 1,177 1,208 1,765 8 10 14 0! 0! 4
Film and Entertainment 666 464 500 4 3 3 0 0 0
Housing and Community Development 88,292 201,905 231,315 98| 93 72 0] -9 -12]
Miami-Dade Economic Advocacy Trust 2,541 2,630 2,277 1" 9 10 1 0! 0|
Planning and Zoning 0] 434 0 0] 3 0 0 0 -3
Small Business Development 5,688 5,283 4,451 52| 48 36 2 -17 3|
Strategic Business Management 513 705 755) 3] 3 3 0 0 0f
Capital Outlay Reserve 101 15 0 0] 0 0 0 0 0f
Non-Departmental 52,061 48,865 47,338 0 0! 0| 0! 0] 0|

Subtotals| 156,795 268,136 294,857' 247 237 206, 4 -27 -8
Enabling Strategies
Agenda Coordination 1,060 745 567| 6| 5 4 0 -1 0
Americans with Disabilities Act Coordination m 1,072 962, 4 3 3 0 0 0
Audit and Management Services 6,595] 5,963] 5,980} 61 54 49 0] -5 0
Capital Improvements 4,760 4,311 4,033 34 27 25 0 -2 0
Commission on Ethics and Public Trust 2,143 1,892 2,112 16 13 15) 2 0 0
Elections 28,675 18,970 17,994 118 109 91 0 -18 0
Enterprise Technology Services 128,250 127,144 122,041 605 589 547 0] -39 -3
Finance 34,983 39,910 38,098 322 323 285 3 -41 0
General Services Administration 239,289 295,389 278,368 874 837 797 1 -41 0
Government Information Center 19,951 17,965 17,557} 237| 212 194 0 21 3
Grants Coordination 3,803 3,390 8,603 38 35 35 0 0 0
Human Resources 12,159 11,403 10,034 142 136 106 0 -30! 0
Human Rights and Fair Employment Practices 943 1,156 1,119 11 13| 10| 0] -3 0
Inspector General 5,241 5,329 5,621 38 38 38 0 0 0
Procurement Management 11,462] 11,751 9,625 116 122 92) 0] -24, -6
Office of the Property Appraiser 25,988 30,472 34,225 332 371 371 0 0 0
Strategic Business Management 5,533 5,166 4,761 37 33 30 1 -4 0
Sustainability 515 4,245 7,536 2 7 6 0 -1 0
Capital Outlay Reserve 21,415 17,536 15,975 0 0 0 0 0 0
Non-Departmental 73214 89,017 79,380 0 0 0 0 0 0

Subtotals| 626,750 692,826 664,591 2,993 2,927 2,698 7 -230 -6

OTAL 4,889,993 5,166,623 5,177,091 29,073 28,613 27,647 141 -1,107, 0

Less Interagency Transfers 384,148 396,136] 386,705 |
GRAND TOTAL 4,505,845| 4,770,487| 4,790,386] |
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FY 2010-11 Adopted Budget and Multi-Year Capital Plan

WHERE ARE WE? WHO ARE WE?

Miami-Dade County was created on January 18, 1836 under the Territorial Act of the United States. It was named
for Major Francis L. Dade, a soldier killed in 1835 in the Second Seminole War. Subsequent to the creation of Miami-
Dade County, Florida became the twenty-seventh state of the United States of America on March 3, 1845.

{ '

Miami-Dade County, Florida is the largest county in
the southeastern United States and the ninth
largest in the nation by population (per US Census
Bureau Annual Population Estimates — July 1st,
2009). Miami-Dade County is often referred to as
the "Gateway to Latin America and the Caribbean."
The County’s population is estimated to be
2,480,587. Population figures used are from the QTATE AE £l ADINA
Florida Estimates of Population (April 1, 2010)
prepared by the Bureau of Economic and Business
Research, College of Business Administration at
the University of Florida and are certified by the
Governor of Florida. The population density is _ _
6,022 people per square mile within the urban area. | 2= e i )
Nearly 74 percent of the total population was White,

19 percent was Black or African American, and 7 percent was of some other race or combination of races. The
largest ethnic group in the County was Hispanic or Latino, with 63 percent. Of the non-Hispanic non-Latino
population, 17 percent were White and 18 percent were Black. Approximately one half of the people living in Miami-
Dade County in 2009 were foreign born. Among people at least five years old living in Miami-Dade County in 2009
71 percent spoke a language other than English at home. Of those speaking a language other than English at home,
88 percent spoke Spanish and 12 percent spoke some other language. The per capita income in the County was
$21,502 and the median household income was $7,697. During that year, over 14 percent of the families in Miami-
Dade lived below the poverty line.

Miami-Dade County

Approximately 418 square miles (excludes Bay and Coastal Water) of the County are within the urban development
boundary while the total county land area currently covers a total of 2,431 square miles (1,946 square miles of land
and 485 square miles of water) and is bound by Biscayne Bay and the Atlantic Ocean to the east, Everglades
National Park to the west, the Florida Keys to the south, and Broward County to the north. Miami-Dade County is the
only metropolitan area in the United States that borders two national parks: Biscayne National Park and Everglades
National Park.

The Greater Miami area is the center for international commerce in the southeastern United States and its proximity
to the Caribbean, Mexico, and Central and South America makes it a natural center of trade to and from North
America. In addition, the international background of many of its residents is an essential labor force characteristic
for multi-national companies which must operate across language and cultural differences.

The County had the highest concentration of international bank agencies on the east coast south of New York City,
with a total of 21 foreign chartered banks and over $9.4 billion on deposit as of June 30, 2010, according to the
Florida Department of Financial Services, Office of Financial Regulations. According to the Federal Reserve Bank of
Atlanta, as of September 30, 2010, there were 13 Edge Act Banks throughout the United States; five of those
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institutions were located in the County with over $10.2 billion on deposit. Edge Act Banks are federally chartered
organizations offering a wide range of banking services, but limited to international transactions only. The favorable
geographic location of the County, a well-trained labor force and the favorable transportation infrastructure have
allowed the economic base of the County to expand by attracting many national and international firms doing
business in Latin America , the Caribbean, the United States and the rest of the world. Among these corporations
with world and /or national headquarters in the County are: Burger King Corporation, Royal Caribbean Cruises. Ltd.,
and Lennar Corporation. Those corporations with Latin American regional headquarters include: FedEx Corporation,
Kraft Foods International, AlG Latin America, and HBO Latin America Media Services.

The Greater Miami area is also the leading center for tourism in the State. Miami ranks second behind Orlando as a
destination for non-residential air travelers according to the Florida Division of Tourism of the Department of
Commerce. Itis also the principal port of entry in the State for international air travelers. During 2009, 69.23 percent
of international air travelers entering the State arrived through Miami International Airport, according to statistics
compiled by the U.S. Department of Transportation.

The County’s economy has transitioned from mixed service and industrial in the 1970s to a knowledge-based
economy. The shift to knowledge-based sectors, such as life sciences, aviation, financial services and IT/Telecom
has diversified the local economy. Other important sectors include international trade, health services and the
tourism industry which remains one of the largest sectors in the local economy. Wholesale and retail trades are
strong economic forces in the local economy, as well and are projected to continue, which is reflective of the
County’s position as a wholesale center in Southeast Florida, serving a large international market. The diversification
of the economy creates a more stable economic base.
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OUR STRUCTURE

This chapter discusses our governmental structure, our organizational structure, and our financial structure. Each
plays a role in long-term planning and the annual allocation of resources.

GOVERNMENTAL STRUCTURE
Two-Tier Federation

The County has operated since 1957 under a unique metropolitan system of government known as a "two-tier
federation.” This was made possible when Florida voters approved a constitutional amendment in 1956 that allowed
the people of the County to enact a home rule charter. At that time, the electors of Miami-Dade County were granted
the power to revise and amend the Charter from time to time by countywide vote. The most recent amendment was
in November 2010. The Miami-Dade County Charter may be viewed at;
http://www.miamidade.gov/charterreview/library/08-11-04-home_rule_charter.pdf.

The County has home rule powers, subject only to the limitations of the Constitution and general laws of the State.
The County has, in effect, a County government with certain powers effective throughout the entire county, including
35 municipalities located within the county, and a municipal government for the unincorporated area of the county.
Unlike a consolidated city-county, where the city and county governments merge into a single entity, these two
entities remain separate. Instead there are two "tiers," or levels, of government: city and county. The County can
take over particular activities of a city's operations if the services fall below minimum standards set by the Board of
County Commissioners (BCC) of Miami-Dade County or with the consent of the governing body of a particular city.
The County can also dissolve a city with fewer than 20 electors.

Of the county's total population, approximately 1,073,747 million or 43.6 percent live in the unincorporated area, the
majority of which is heavily urbanized. For residents living in the Unincorporated Municipal Service Area (UMSA), the
County fills the role of both tiers of government. Residents within UMSA pay a property tax for municipal-type
services provided by the County such as police, parks, public works, and zoning. Residents of municipalities do not
pay UMSA tax, but rather pay a property tax to the municipality in which they reside.

Governance

On January 23, 2007, the Miami-Dade County Charter was amended create a Strong Mayor form of government,
with further charter amendments approved on November 2, 2010. The Mayor is elected countywide to serve a four-
year term and is limited to two terms in office. The Mayor, who is not a member of the BCC, serves as the elected
head of County government. In this role, the Mayor is responsible for the management of all administrative
departments and for carrying out policies adopted by the Commission. The Mayor has, within ten days of final
adoption by the Board of County Commissioners (BCC), veto authority over any legislative, quasi-judicial, zoning,
and master plan or land use decision of the BCC, including the budget or any particular component, and the right to
appoint all department directors unless disapproved by a two-thirds majority of those Commissioners then in office at
the next regularly scheduled meeting

The BCC is the legislative body, consisting of 13 members elected from single-member districts. Members are
elected to serve four-year terms (with no term limits) and elections of the membership are staggered. The full BCC
chooses a Chairperson, who presides over the BCC, as well as appoints the members of its legislative committees.
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The BCC has a wide array of powers to enact legislation, create departments, and regulate businesses operating
within the County. It also has the power to override the Mayor's veto with a two-thirds vote.

Florida's Constitution provides for five elected officials to oversee executive and administrative functions for each
county: Sheriff, Supervisor of Elections, Tax Collector, Property Appraiser, and Clerk. Through the Home Rule
Charter, the first three of these offices were reorganized and became subordinate County Departments. The most
visible distinction between Miami-Dade and other Florida counties is the title of its law enforcement agency. It is the
only county in Florida that does not have an elected sheriff, or an agency titled "Sheriff's Office." Instead, the
equivalent agency is known as the Miami-Dade Police Department and its chief executive is known as the Director of
the Miami-Dade Police Department.

On January 29, 2008, a charter amendment was approved to make the Property Appraiser an elected position. The
Property Appraiser is elected to a four-year term, with no term limits. The Clerk of the Board is a separate, duly
elected constitutional officer as mandated by Article V, Section 16 of the Constitution of the State of Florida. The
Clerk is elected to a four-year term by the electorate of Miami-Dade County. In this capacity, the Clerk serves as the
Clerk of the Board of County Commissioners, County Recorder, County Auditor, custodian of all County funds, and
custodian of all records filed with the Court.

| | i COUNTY RESIDENTS I_I

STATE OFFICERS
*CLERK OF COURTS ELE?/:!E]EI:: gBSII(EZIAL ey
“PUBLIC DEFENDER CRQUT APPRAISER
*STATE ATTORNEY
BOARD OF
MAYOR - COUNTY COMMISSIONERS
COUNTY MANAGER : I I I
I ; ..... COUNTY ATTORNEY COMMISSION OFFICE OF THE OFFIC'QETC'_?OUF\E\gLSBOARDS
COUNTY DEPARTMENTS LAW DEPARTMENT ONETHICS INSPECTOR GENERAL COUNCILS
1
| RECREATIONAND ~ PUBLIC  NEIGHBORHOOD AND ECONOMIC  HEALTHAND ENABLING
CULTURE SAFETY UMSA TRANSPORTATION  peyE| OPMENT HUMAN SERVICES ~ STRATEGIES

ORGANIZATIONAL STRUCTURE

On page five of this book, a more detailed Table of Organization is displayed illustrating the reporting relationships for
the various entities of the County, including all of the various departments and entities included in the County’s
Adopted Budget.

Miami-Dade County departments and entities are divided into policy formation, six strategic service delivery areas,
and enabling strategies functions.

e Policy Formulation: provides the leadership for the County as whole; the County Executive offices, the
Board of County Commissioners and the County Attorney

e Public Safety: provides comprehensive and humane programs for crime prevention, treatment and
rehabilitation and improve public safety through the use community planning and the enforcement of quality
life issues; Animal Services, Corrections and Rehabilitation, Emergency Management, Fire Rescue,
Juvenile Services, Medical Examiner, and Police; funding for the County obligations and local requirements
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for the Eleventh Judicial Circuit (State Attorney, Public Defender, and Administrative Office of the Courts)
and the Office of the Clerk is included in this strategic area

e Transportation: promotes innovative solutions to transportation challenges by maximizing the use of
transportation systems on a neighborhood, county and regional basis; Aviation, Consumer Services, Office
of the Citizens’ Transportation Trust, Metropolitan Planning Organization, Seaport, and Transit

e Recreation and Culture: develops, promotes and preserves cultural, recreational, library and natural
experiences and opportunities for residents and visitors; Cultural Affairs, Library, Park and Recreation, and
Vizcaya Museum and Gardens

¢ Neighborhood and Unincorporated Area Municipal Services: provides efficient, consistent, and appropriate
growth management and urban planning services and also promotes responsible stewardship of natural
resources and provides timely and reliable public infrastructure services including road maintenance,
stormwater, solid waste and wastewater management and safe and clean water delivery system; Building,
Neighborhood and Code Compliance, Environmental Resources Management, Planning and Zoning, Public
Works, Solid Waste Management, and Water and Sewer

e Health and Human Services: improves the quality of life and promote maximum independence through the
provision of health care, housing, and social and human services to those in need; Community Action
Agency, Community Advocacy, Homeless Trust, Housing Finance Authority, Human Services, and the
Public Housing Agency; the maintenance of effort funding for the Public Health Trust is also included in this
strategic area

e Economic Development: supports activities that increase and diversify jobs and incomes while eliminating
socio-economic disparities in underserved areas and lead the coordination of economic development
activities, expand entrepreneurial opportunities and create a more business friendly environment in Miami-
Dade County; Film and Entertainment, the Office of Economic Development and International Trade, and
Small Business Development; funding for the Miami-Dade Economic Advocacy Trust is also included in this
strategic area

o Enabling Strategies: provides the internal support functions that ensure the successful implementation of
the six other strategic areas; Agenda Coordination, Americans with Disabilities Act Coordination, Audit and
Management Services, Capital Improvements, Elections, Enterprise Technology Services, Human Rights
and Fair Employment Practices, Finance, General Services Administration, Government Information Center,
Grants Coordination, Human Resources, Procurement Management, Strategic Business Management, and
Sustainability; funding to support the Commission on Ethics and Public Trust, the Inspector General, and
Property Appraisal are also included in this strategic area

FINANCIAL STRUCTURE

The following details the Miami-Dade County Fund Structure, describing the various funds and providing
information regarding appropriations, or spending authority, within those funds. A fund is a set of self-balancing
accounts that are segregated for the purpose of carrying on specific activities or attaining certain objectives, as
required by special regulations, restrictions, or limitations. Miami-Dade County’s funds can be divided into three
categories: governmental funds, proprietary funds, and fiduciary funds. Only governmental funds and
proprietary funds are appropriated as part of the annual budget. The budget ordinance that is presented to the
BCC in September for the two public budget hearings follows this fund structure.
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Total Budget

Governmental Funds Proprietary Funds

Governmental Funds

Governmental funds account for most of the County’'s basic services. Taxes, intergovernmental revenues,
charges for services, and proceeds from bond sales principally support the activities reported in these funds.

Governmental Funds
[
| |
General Funds Special Revenue, Debt Service,
and Capital Proiect Funds

The General Fund is the County’s primary operating fund. It is used to account for the financial resources of the
general government, except those required to be accounted for in another fund. Within the general fund, the
operating budget separates Countywide expenditures (for regional services) from UMSA expenditures (for
municipal services). That separation ensures that residents pay only for the services they receive. Some
services are easy to differentiate: health care, mass transit, correctional facilities operations and support, and
elections, for example are all countywide services. Many departments, including Miami-Dade Police, Park and
Recreation, Planning and Zoning, and Public Works, however, provide both regional and municipal services and
their general fund subsidies are allocated between the countywide revenues and UMSA revenues as
appropriate. Each department’s allocation is reviewed annually.

Police services provided in the unincorporated area are similar to police services provided by municipal police
departments. These services include uniform police patrols, general investigative services, school crossing
guard program services, and community-based crime prevention programs. Criminal and other specialized
investigative activities primarily serve the unincorporated area, but also provide support to municipalities on an
as needed basis. Those costs are allocated between the Countywide and UMSA budgets based on relative
workloads during the previous fiscal year. Countywide police functions are generally the sheriff's functions and
include the crime laboratory, court services, civil process, warrants, public corruption investigations, and portions
of the communications and records bureaus. The expenditures of overall support functions such as the
director's office, the legal and professional compliance bureaus, and information technology are allocated in
accordance with the overall department-wide allocation between Countywide and UMSA budgets. Non-
reimbursed costs of police presence supporting municipal police departments at events of countywide
significance are also considered countywide functions. The allocation of the police budget is 31 percent to the
Countywide budget and 69 percent to the UMSA budget for FY 2010-11 compared to 35 percent to the
Countywide budget and 65 percent to the UMSA budget in FY 2009-10. The new percent distribution reflects
the impact of proposed adjustments to both the services provided and the fiscal structure of the department.
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The Park and Recreation Department's expenditures are divided similarly. Community and neighborhood parks
and community pools provide local services to the residents of the surrounding neighborhoods and are
supported by the UMSA budget. Countywide park facilities and programs serve all county residents and include
regional parks such as Amelia Earhart, Ives Estates, Tamiami, and Tropical parks, metropolitan parks, Miami-
Dade Zoological Park and Gardens (Zoo Miami), cultural facilities, natural areas, and beaches. Administrative
support and construction (planning, design, development, and maintenance) costs are allocated between the
Countywide and UMSA budgets on the basis of the relative costs of direct services. Some countywide park
facilities such as golf courses, marinas, and tennis centers, generate revenues to support their operations and
require little if any property tax support. As a result of this year's review of the cost allocation method and
service reductions, countywide support in this fiscal year is 85 percent compared to 76 percent in FY 2009-10.

General Fund support to planning and administration functions within the Planning and Zoning Department is
allocated based on proportions of workload that relates to the unincorporated area as compared to the overall
county. Because most planning activities such as charrettes, development reviews, preparation of special
planning studies, and support of community councils are local in nature, the costs are allocated to the
unincorporated area budget. Costs associated with the review of Developments of Regional Impact, areawide
economic forecasting and census related activities, however, are included in the countywide budget because of
their countywide significance. In FY 2010-11, UMSA General Fund support of the Planning and Zoning
Department will be 50 percent compared to 45 percent in the previous year.

The Public Works Department's unincorporated area budget provides funding for local right-of-way maintenance
activities which include minor debris removal, pothole patching, paving, resurfacing, sidewalk repair, and
landscape maintenance. Countywide Public Works Department responsibilities such as traffic signalization and
signage, traffic engineering design, mosquito control, arterial road maintenance, and bridge operations are
funded from Countywide funds. Several direct services are both Countywide and UMSA funded. These include
right-of-way surveying and land acquisition, highway engineering, and right-of-way aesthetics and assets
management. As in the case of the Park and Recreation Department, some Public Works services, such as
causeways and special taxing districts, are self-supporting and require no property tax support. Administrative
costs are allocated on the basis of the relative costs of direct services. Of the total recommended General Fund
support, countywide support next fiscal year will be 75 percent compared to 74 percent in the previous year.

The cost of the County's central administration, which supports operating departments, is apportioned based on
the ratio of countywide versus unincorporated area operating costs across the entire general fund. This
allocation for FY 2010-11 is 75 percent to the Countywide budget and 25 percent to the UMSA budget, as
compared to 71 percent and 29 percent respectively in FY 2009-10. In some cases, specific functions within a
particular central administrative department are funded from either the countywide or unincorporated area
budget depending on the population served while other functions may be funded differently. For example, the
Enterprise Technology Services Department has administrative functions funded by Countywide and UMSA
general fund however other services provided are funded through internal service charges such as telephone
and radio services.

Revenue allocation is more clearly defined and usually based on statutory guidelines. Counties are authorized
to collect certain revenues, as are municipalities. In accordance with state law and the Home Rule Charter, the
unincorporated area realizes revenues comparable to those received by municipalities in Miami-Dade County.
More detail on revenue allocations is provided.
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There are three other governmental funds included in the budget:

Special Revenue Funds: Special revenue funds are used to account for revenues from
specific sources that are restricted by law or policy to finance specific activities.

Debt Service Funds: Debt service funds are used to account for the accumulation of
resources for and the payment of principal and interest on long-term obligations.

Capital Project Funds: Capital project funds are used to account for financial resources
used for the acquisition and/or construction of major capital facilities and infrastructure.

Proprietary Funds

Proprietary funds are those funds where the County charges a user fee in order to recover costs. The County’s
proprietary funds include enterprise funds and an internal service funds.

Proprietary Funds

Enterprise Funds Intern al Service Funds

Transit Selffdnsurance

Solid ¥faste Management

Seaport

Aviation

Vrater £ Sewer

Public Ha alth Trust
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Enterprise funds are used to finance and account for the acquisition, operation, and maintenance of facilities and
services that are intended to be entirely or predominantly self-supporting through the collection of charges from
external customers. The following major enterprise funds are included in the County’s financial statements:

Miami-Dade Transit Agency: Operates the County’s mass transit rail system, bus system,
metro-mover system, and paratransit services.

Miami-Dade Solid Waste Management Department: Provides solid waste collection and
recycling services to the unincorporated area of Miami-Dade County and some
municipalities. Also, provides solid waste disposal services to 17 municipalities and
operates a variety of facilities, including landfills, transfer stations, and neighborhood trash
and recycling centers.

Miami-Dade Seaport Department: Operates the Dante B. Fascell Port of Miami-Dade
County.

Miami-Dade Aviation Department. Operates and develops the activities of the Miami
International Airport, three other general aviation airports, and one training airport.

Miami-Dade Water and Sewer Department: Maintains and operates the County’s water
distribution system and wastewater collection and treatment system.

Public Health Trust (PHT): The PHT was created by a County ordinance in 1973 to
provide for an independent governing body responsible for the operation, governance,
and maintenance of certain designated health facilities. These facilities include Jackson
Memorial Hospital, a teaching hospital operating in association with the University of
Miami School of Medicine, Jackson North Medical Center, Jackson South Community
Hospital, and several primary care centers and clinics throughout Miami-Dade County.

Internal service funds are used to report any activity that provides goods and services to other funds,
departments, or agencies of the County, on a reimbursement basis. The County has one internal service fund,
the Self-Insurance Fund, which accounts for the County’s insurance programs covering property, automobile,
general liability and workers’ compensation. It is also used for medical, dental, life, and disability insurance
accounts for County employees. A large portion of the group medical insurance program is self-insured and is
managed by a third-party administrator.

Fiduciary Funds

Fiduciary funds are used to report assets held in a trustee or agency capacity for others. The County currently
has funds held in an agency capacity by the Clerk of the Circuit and County Court and the Tax Collector, as well
as other funds placed in escrow pending distributions. These funds cannot be used to support the County’s own
programs, and therefore, are not required to be appropriated as part of the annual budget.

Clerk of Circuit and County Courts Agency Fund: Accounts for funds received,
maintained and distributed by the Clerk of the Circuit and County Courts in his capacity as
custodian to the State and County judicial systems.
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Tax Collector Agency Fund: Accounts for the collection and distribution of ad valorem
taxes and personal property taxes to the appropriate taxing districts. Also accounts for
the collection of motor vehicle registration fees and sales of other State of Florida
licenses, the proceeds of which are remitted to the State.

Pension Trust Fund: Accounts for assets held by Northern Trust Bank for the benefit of
employees of the Public Health Trust who participate in the Public Health Trust Defined
Benefit Retirement Plan.

Other Agency Funds: Accounts for various funds placed in escrow pending timed
distributions.
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WHAT DO WE DO? HOW ARE WE DOING?

Miami-Dade County is internationally recognized for its achievements in implementing a results-oriented government
culture. With the backbone of our Strategic Plan developed with significant input from the community in setting
priorities, annual business plans are developed for all departments outlining the activities and results anticipated for
the fiscal year to align with the Strategic Plan, and an annual resource allocation plan is proposed to provide funding
to support the annual business plans. A balanced scorecard approach is used to monitor our achievement of the
results for which we plan and an annual report card for the community is produced so that we may report to our
customers on how we are doing in addressing their priorities.

On June 3, 2003, the BCC adopted Resolution R-664-03, which included Miami-Dade County’s Strategic Plan with its
community’s goals and key strategic outcomes. On April 13, 2004, the BCC adopted the County’s vision statement —
“Delivering Excellence Every Day.” The Strategic Plan defines the County vision, mission, guiding principles, goals,
outcomes, strategies, and preliminary key performance indicators. It is a strategic roadmap — one that articulates
where we want to be, how we will get there, and how we know when we have arrived. The graphic below details our
strategic planning model.
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Through the adoption of the “Governing for Results” Ordinance (05-136), the Board of County Commissioners (BCC)
committed the County to revitalizing and strengthening its public services through a series of management
processes. strategic planning, business planning, aligned resource allocation, accountability, measurement,
monitoring, and review. Implementing this strategic framework requires continuous policy, administrative,
technological, and cultural innovations.
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Plan, Measure, Monitor

To communicate this management approach and to enhance its understanding among all our employees, the
Governing for Results framework is often expressed in terms of “Plan, Measure, Monitor.” To summarize, strategic
planning, business planning, and resource allocation all fall under “Plan.” The measurement of activities and
performance falls under “Measure.” Managerial accountability, monitoring, and review all fall under “Monitor.” This
framework helps our elected officials, the County Manager, and our senior management team lead the
implementation of a results-oriented government culture. It allows employees throughout our organization to better
understand our mission, embrace our guiding principles, and appreciate their individual role in achieving the goals of
the county, as defined in the strategic plan.

Planning Measurement Monitor
Strategic Plan Quarterly Reporting
Business Plan Performance | Management Appraisal
Budget Process Measures o System

Other Plans Community Report Card

A

PLAN
Strategic Plan

During FY 2008-09, we began to refresh the strategic plan for the first time and expect to finish in FY 2010-11. Since
the original strategic plan’s adoption, Miami-Dade County has experienced many economic, demographic, and
environmental changes. Ensuring that the goals of the plan remain aligned with community needs is vital to guiding
the policy decisions, resource allocation, and efforts of the County. This update also offers the opportunity to
improve the plan as a communication tool, by simplifying its structure, clarifying language, and setting clearer
performance indicators. The Strategic Plan may be viewed at http://www.miamidade.gov/stratplan/home.asp. For a
complete list of Miami-Dade County’s strategic plan outcomes, readers can refer to Attachment R in Volume 2.

Business Plans

On an annual basis, departments refine their operational initiatives and align them to outcomes in the strategic plan
through the preparation of their business plans. The first part of these two-year plans is a document that outlines in
narrative format the department's objectives, how these objectives support outcomes in the strategic plan, which
programs and initiatives will be used to accomplish the objectives, what environmental factors might impact the
success of these programs and initiatives, and what resources or assistance the departments might need from
support departments (i.e. technology, human resources, finance, facilities, fleet, etc.). The second part of the
business plan is generated from the County’s enterprise-wide performance management system. While the narrative
emphasizes the desired outcomes and needs of the department, the report identifies the measures used to
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determine performance of both programs and initiatives, and displays both targets to be achieved and actual
historical results. These business plans help launch the resource allocation process by presenting the department’s
expectations for service delivery in the next fiscal year. You may view the departmental business plans at
http://www.miamidade.gov/mppa/businessplans_main.asp.

Resource Allocation Plan

The Resource Allocation Plan represents the annual appropriations necessary to achieve the results anticipated
through the departmental business plans in support of the Strategic Plan. Also referred to as the budget, this
document is approved by the Board of County Commissioners and serves as the annual implementation plan for the
County. Each department’s budget narrative in Volume 2 is organized to provide a clear understanding of alignment
between the operating unit, the strategic plan outcome it supports, the department objective, and how it measures
success. To see this year's Resource Allocation Plan, along with those of the previous years, please go to
http://www.miamidade.gov/budget.

MEASURE

The County has adopted several standard tools including balanced scorecards, performance measures, an
enterprise-wide automated performance management software system, and regular strategic management meetings.
These tools help departments accomplish the goals in the strategic plan, measure success, and manage their
operations.

Miami-Dade’s balanced scorecard approach to management organizes department objectives into four categories:
Customer, Financial, Internal, and Learning and Growth. These perspectives, as they are often called, are then
organized vertically, with the Customer perspective at the top and the Learning and Growth of employees forming the
foundation.

e Customer: What are we trying to achieve for our customers (i.e. residents, elected officials, internal and
external stakeholders)?

e Financial: How well are we meeting our fiscal responsibilities, attracting new revenues, and efficiently using
our existing monetary resources?

o Internal: How well are we managing our internal business processes? Are they completed in a timely and
accurate manner?

e Learning and Growth: What is the state of our workforce’s technical skills, management skills, and morale?

Objectives and related measures organized in this fashion help diagnose issues with a department’s approach to
meeting customer needs. For example, if Learning and Growth, Internal, and Financial objectives are being met, but
Customer objectives are not, there may be a flaw in the department's strategy. In other circumstances, Customer
objectives might be achieved, but a critical internal objective is failing. Over the long run this could impact the
achievement of key customer-oriented goals, or other county outcomes and objectives. The balanced scorecard
methodology provides departments with a useful tool to manage, and the County with a common language and
format to monitor success and improvement efforts.

Measuring progress toward achieving these department objectives and tracking resources requires a structured
approach. The County encourages an understanding and use of the following four types of measures:
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e Input: these measures normally track resources used by a department (e.g. funding, staff, equipment,
etc.) or demand for department services (e.g. 911 emergency calls, part 1 crimes, applications for public
housing, etc)

o Output: these measures (also referred to as workload measures) indicate the amount of work performed on
the part of the department (e.g. applications processed, contracts reviewed, tons of garbage collected, and
potholes filled).

e Efficiency: these measures are normally a comparison between outputs and inputs including time (e.g.
garbage tons collected per crew, or cycle times such as personnel hours per crime solved, length of time to
purchase specific products or services, etc.), and are often the cost of providing a unit of service (e.g. cost
per household, houses built per $100,000, etc).

e Outcome: these measures focus on program results, effectiveness and service quality, assessing the
impact of agency actions on customers, whether individual clients or whole communities. (e.g. incidents of
fire-related deaths although another measure such as response time could also be considered an outcome
measure, the crime rate, percentage of residents rating service as good or excellent, percentage of streets
that are clean and well-maintained, number of homeless).

This suite of measures shows how measures can relate to each other and taken together can outline the success of
an individual program. For example, by allocating new grant funding (Input) to a department receiving applications
for mortgage assistance (Input), having the department process those applications (Output) within 30 calendar days
(Efficiency), the department hopes to increase the number of low-income home owners (Outcome), by at least 2.5
homeowners per $100,000 investment (Efficiency).

The department’s balanced scorecards, which include objectives, their respective measures, and initiatives, all reside
on the County’s enterprise-wide performance management software system. This comprehensive tool is critical to
the success of Results-Oriented Government, given the size and complexity of the County. It allows County
employees to work with the system from any County computer and plays a central role in reporting performance and
holding regular strategic management meetings.

MONITOR

What would be the use of having a strategic plan, business plans, balanced scorecards, or performance measures, if
no one is using the information to make good management decisions? For this reason, the County instituted a
schedule of meetings designed to review performance against strategic goals and department objectives, encourage
continuous improvement, and support managerial accountability. County departments meet at least once per month
to review their scorecards, highlight successes, address shortcomings, and decide how and when to correct
shortcomings and improve performance. These meetings form the backbone of the County’s monitoring of strategic
performance. Every other month, department directors gather by strategic area to discuss performance with their
Assistant County Manager. At this level, the discussion is focused on how well the group is progressing toward
achieving the goals and outcomes of the County’s strategic plan. The County Manager often attends these meetings
to encourage interdepartmental cooperation in the achievement of County goals.

The monitoring process also includes public reporting of performance. After each fiscal quarter, the County
publishes every department’s scorecard on the Internet, as well as a quarterly budget report. At the completion of
every fiscal year, the County also compiles performance information in its “Progress Report to the Community.”
These reports can be viewed at http://www.miamidade.gov/mppa/monitoring.asp.
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The sum total of these efforts, strategic planning, business planning, measurement, and monitoring, feeds our
resource allocation process. With a firm understanding of available resources, ongoing performance, and the
community’s goals, it is much easier to implement a performance-based budget. The information gathered
throughout the County’s strategic framework is used to inform the recommendations of the Mayor to the Board of
County Commissioners, giving the BCC the best available data to make policy decisions about which strategies
should be funded, and at what level.
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THE BUDGET PROCESS AND PROPERTY TAXES

The Budget or Resource Allocation Plan is the annual appropriations necessary to achieve the results
anticipated through the departmental business plans in support of the Strategic Plan. This section is
especially useful for readers who aren’t familiar with how a budget is developed, the rules that govern the
process, and the kind of information that is contained in a budget. There is also information regarding how
property taxes are determined and assessed.

WHAT IS A BUDGET?

An annual budget is a financial, operating, and capital plan for the coming fiscal year. It provides an outline
of service levels provided to the citizen and public capital investments in the community, to be used by both
our customers and us. Miami-Dade County’s resource allocation plan is a tool that serves five purposes:

e Planning: The budget process is an annual plan for management of the County to
coordinate and schedule programs and services to address the County’s
priorities.

o Prioritization: County resources that address needs identified by the Mayor, the Board of
County Commissioners (BCC), and the County’s strategic plan, are prioritized
through this process.

e Information: The resource allocation document is the primary way for the County to explain to
the public what it intends to do with the taxes and fees it collects. Through the
resource allocation document, the public can see how and where tax dollars and
other revenues raised by the County will be spent.

e Evaluation: The budget is used to help determine how well services are provided and how
successful the County is in meeting the community’s needs.

e Accountability:  The budget is a tool for legally authorizing public expenditures and to account for
and control the use of public resources.

The annual budget is determined for a fiscal year, which is the twelve-month cycle that comprises the
jurisdiction’s reporting period. The State of Florida and certain federal programs have different fiscal years
than the County. The County's fiscal year starts on October 1 and ends September 30 of the following year.
This Adopted Budget is for the period October 1, 2010 to September 30, 2011 and is shown as either ‘FY
2010-11" or ‘FY 10-11.

PROPERTY TAXES
Taxing Jurisdictions

The County budgets for four separate taxing jurisdictions: Countywide, the Unincorporated Municipal
Service Area (UMSA), the Fire Rescue District, and the Library System. Each taxing jurisdiction is
responsible for different types of services. The Countywide jurisdiction provides regional services such as
public health and social services, transportation, regional parks and county roads, support for the court
system, and the regional sheriff services and jails. The UMSA jurisdiction provides the municipal services
for the residents of the county who don't live in municipalities. These services include local police patrol,
local parks and roads, planning, and code enforcement. The Fire Rescue district provides fire rescue
service for the entire county except for the cities of Hialeah, Miami, Miami Beach, Key Biscayne, and Coral
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Gables. The Library System jurisdiction includes all municipalities and UMSA except for Bal Harbour, Bay
Harbor Islands, Hialeah, Miami Shores, North Miami, North Miami Beach, and Surfside.

The table below shows the value of the property tax roll for each of the County’s four taxing jurisdictions.

CERTIFIED TAXROLLS
Value per Mill Net Change in Current Year Value per Mill
Taxing Unit of Taxable Property Value Due to Net New of Taxable Property
in 2009 Reassessment Taxable Value in 2010
Countywide $212,403,675 ($22,811,135) $2,675,807 $192,268,348
Miami-Dade Fire Rescue 127,084,632 (14,692,006) 1,300,070 113,692,696
Service District
Miami-Dade Public 193,434,236 (20,242,575) 2,562,500 175,754,251
Library System
Unincorporated Municipal 65,868,364 (8,427,742) 491,849 57,932,471
Service Area
Notes:

1. Tax roll figures are current Certified Preliminary roll values as of July 1, 2010.

2. The Current Year Net New Taxable Value column represents:
new construction + additions + improvements increasing value by at least 100% + annexations
+ total tangible personal property taxable value in excess of 115% of the previous year's total taxable value - deletions

Each municipality also levies taxes against its property tax roll. The municipalities develop and approve
their own budgets, which are not part of the County’s budget. The following table shows the population and

roll value for each municipal taxing jurisdiction.
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MIAMI-DADE COUNTY POPULATION AND ASSESSMENT ROLLS

Percent 2010 Assessment

2010 of Total Roll Value Percent

Jurisdiction Population * Population (in $1,000)** of Tax Roll
Aventura 31,126 1.26 $7,245,000 3.77
Bal Harbour 3,320 0.13 2,369,000 1.23
Bay Harbor Islands 5,095 0.21 607,000 0.32
Biscayne Park 3,198 0.13 131,000 0.07
Coral Gables 45,501 1.85 11,824,000 6.15
Cutler Bay 41,194 1.67 1,746,000 0.91
Doral 34,456 1.40 8,923,000 4.64
El Portal 2,479 0.10 86,000 0.04
Florida City 10,217 0.41 551,000 0.29
Golden Beach 945 0.04 644,000 0.33
Hialeah 226,605 9.20 7,751,000 4.03
Hialeah Gardens 21,006 0.85 988,000 0.51
Homestead 57,599 2.34 2,054,000 1.07
Indian Creek Village 60 0.00 322,000 0.17
Islandia 6 0.00 302 0.00
Key Biscayne 11,411 0.46 5,430,000 2.82
Medley 1,123 0.05 1,884,000 0.98
Miami 414,994 16.85 31,466,000 16.37
Miami Beach 92,833 3.77 22,105,000 11.50
Miami Gardens 109,730 4.46 3,717,000 1.93
Miami Lakes 26,682 1.08 2,557,000 1.33
Miami Shores 11,170 0.45 721,000 0.37
Miami Springs 13,422 0.55 903,000 0.47
North Bay Village 6,836 0.28 692,000 0.36
North Miami 58,469 2.37 2,236,000 1.16
North Miami Beach 40,142 1.63 1,807,000 0.94
Opa-Locka 15,284 0.62 785,000 0.41
Palmetto Bay 25,133 1.02 2,389,000 1.24
Pinecrest 19,491 0.79 3,517,000 1.83
South Miami 11,378 0.46 1,423,000 0.74
Sunny Isles Beach 19,540 0.79 5,630,000 2.93
Surfside 5,745 0.23 1,070,000 0.56
Sweetwater 14,247 0.58 332,000 0.17
Virginia Gardens 2,265 0.09 207,000 0.11
West Miami 5,733 0.23 311,000 0.16
Subtotal - cities 1,388,435 56.37 $134,423,302 69.85
Adjustment for Senior Citizen Exemption, (87,426) (0.05)

Eastern Shores, and Opa-Locka Airport

Unincorporated Area 1,073,747 43.63 57,932,471 30.17
TOTAL - Miami-Dade County 2,462,182 100.00 $192,268,347 100.00

* Official April 1, 2009 Florida Population Estimates by County and Municipality for Revenue Sharing; Posted
June 10, 2010

= Assessment roll values are based on the Estimate of Taxable Value published by the Office of the Property
Appraiser on July 1, 2010
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Millage Rates

The millage rate is the tax rate that is applied to property values to generate the revenue needed to pay for
services proposed and adopted in the budget. A mill is a rate of tax equal to $1 for each $1,000 of
assessed taxable property value. If a piece of property has a taxable value of $100,000 and the millage rate
is 1, the property owner would pay $100 in taxes.

The County has four separate operating millage rates for each of the taxing jurisdictions governed by the
BCC. Three of the jurisdictions that provide regional services (countywide, fire rescue, and library) are
subject to the County (area-wide) 10 mill cap. The fourth is the UMSA millage, which is subject to its own 10
mill cap. In addition, the County has millage rates for voter-approved debt service, which are not subject to
the 10 mill cap. FY 2010-11 will be the 17th consecutive year that the sum is below the state-defined 10-mill
cap. Debt service millage rates are not included in the calculation of total millages for operating purposes.
The revenue raised from the debt service millage pays outstanding debt for voter-approved general or
special obligation bonds, such as the Building Better Communities General Obligation Bond Program. The
County has debt service millages for voter approved countywide debt and for Fire Rescue District debt. The
State Constitution places a 10 mill cap each on County (area-wide) and municipal property tax rates.
Currently, the County is at 8.2868 mills for the three taxing jurisdictions considered countywide; therefore,
we have 1.7132 mills in capacity, which could generate approximately $300 million of additional revenue to
fund County services. We also have the potential of 7.702 mills in capacity, which could generate
approximately $400 million of additional revenue for the Unincorporated Municipal Service Area (UMSA.)
services.

Overall, the adopted millage rates are 2.51 percent below the state defined aggregate rolled-back rate. The
total of all adopted operating and voted debt millage rates for FY 2010-11 is 11.0498. The following table
shows the millage rates for FY 2009-10 and FY 2010-11.
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MILLAGE TABLE
Percent
Change From Percent
FY 2010-11 FY 2010-11 Estimated Change From
FY 2009-10 Estimated Adopted FY 2010-11 FY 2009-10
Actual Rolled-Back Millage Rolled Back Actual

Taxing Unit Millage Millage (1) Rates Millage Millage

Countywide Operating 4.8379 5.4275 5.4275 0.00% 12.19%

Miami-Dade Fire Rescue Service District 2.1851 2.4707 2.5753 4.23% 17.86%

Miami-Dade Public Library System 0.3822 0.4269 0.2840 -33.47% -25.69%

Total Millage Subject to 10 Mill Cap 7.4052 8.3251 8.2868 -0.46% 11.91%

Unincorporated Municipal Service Area (UMSA) 2.0083 2.2980 2.2980 0.00% 14.43%
Aggregate Millage (2) 8.0055 8.1059 7.9024 2.51% -1.29%

Sum of Operating Millages 9.4135 10.6231 10.5848 -0.36% 12.44%

Voted Millages (3) -- Debt Service
Countywide 0.2850 N/A 0.4450 N/A 56.14%
Fire Rescue District Special Obligation Bond 0.0420 N/A 0.0200 N/A -52.38%

Sum of Operating and Debt Millages 9.7405 N/A 11.0498 N/A 13.44%

(1) "Rolled-back millage" is the State defined rate which allows no increase in property tax revenue except for that from new
construction. Starting in FY 2008-09 the proportionate roll value of dedicated increment districts and the associated prior year
payments are subtracted prior to computing the "rolled-back millage." This rate ignores the impact of inflation on govemment
and market valuation changes on taxable real and personal property.

(2) "Aggregate millage" is the State defined weighted sum of the non-voted millages. Each millage is weighted by the proportion of
its respective certified tax roll to the certified countywide roll (the Fire District millage is weighted by 59.1 percent, the Library
District millage by 91.4 percent, and the UMSA millage by 30.1 percent).

(3) Rolled-back millage and aggregate millage calculations do not apply to voted debt millages.

Setting the Millage Rates

Each year, the Proposed Budget is developed with millage rates necessary to fund the property tax-
supported portion of the budget. At its last meeting in July, the BCC must determine the millage rates that
will be used for the tax notices that will be mailed to all property owners in August. The tax notices also
referred to as TRIM notices; TRIM stands for Truth In Millage. The tax rates that are on the notices property
owners receive in August represent the ceiling of the rates that can be approved by the BCC at the
September budget hearings, unless additional notices are sent to all property tax payers. Because
renoticing all taxpayers is difficult and expensive, the tax rates included in the TRIM notices are considered
the ceiling.

Several years ago, the State Legislature approved legislation intended to provide tax relief to the citizens of
Florida. In addition to requirements to lower the tax rates themselves for one fiscal year, it instituted new
definition and voting requirements that apply to governing boards when setting millage rates. Already
established was the State defined rolled-back millage rate which is the millage rate that, when applied to the
tax roll for the new year, excluding the value of new construction and any dedicated increment value, would
allow the taxing authority to raise the same amount of property tax revenue for the new budget as it
estimates to receive in the current year. Section 200.065 of State Statutes outlines this rate, known as the
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“no tax increase” rate because it allows the entity to generate the same property tax revenue from year to
year, adjusted only by any new properties that may have been placed on the property tax roll. Because it
does not take into account value adjustments for properties already on the property tax roll, the rolled-back
rate does not take into account inflationary growth in the County. The aggregate rolled-back millage rate is
the sum of the rolled-back millage rates for each of the taxing jurisdictions, in the case of Miami-Dade
County we have four, weighted by the proportion of its respective roll to the countywide tax roll. The table
below shows the calculation of the rolled-back rates for FY 2010-11.

ROLLED-BACK MILLAGE AND AGGREGATE MILLAGE CALCULATION
(Dollars in Thousands)

2009-10 2009-10 2010-11  Rolled 2010-11 2010-11 Millage
Est Value 2009-10 Levy, netof Roll without CRAand  Back Value of Adopted 2010-11 Percent

Taxing Unit of One Mill  Millage  TIF payment ~ New Construction Millage One Mill Millages Levy Change
Countywide $212,403.675  4.8379 $978,804 $180,341,009 54275  $192,268.348 54275 $1,043,536 0.00
Fire District 127,084.632  2.1851 277,693 112,392,626 2.4707 113,692.696 2.5753 292,793 4.23
Library District 193,434.236  0.3822 73,931 173,191,661  0.4269 175,754.251 0.2840 49,914 -33.47
Millage Total 7.4052 8.3251 8.2868 0.46
Unincorporated Area  65,868.364 ~ 2.0083 $131,403 57,182,530  2.2980 57,932.471 2.2980 133,129 0.00
Total Levy $1,461,831 $1,519,372 -1.31
Aggregate Millage 8.1059 7.9024 -2.51

Notes:
1. In accordance with State law, property tax revenue is budgeted at 95 percent of the levy.
2. All tax roll values are current estimates as of tax rolls of July 1, 2010.

3. Tax Increment Financing (TIF) payments are contributions made by the County to Community Redevelopment Areas; these payments apply to
the Countywide and Unincorporated portions of the levy.

4. A Community Redevelopment Area (CRA) is a geographic area created by Board action to revitalize areas designated as slum and blight through a finding

of necessity that requires the creation of a trust fund and redevelopment plan. Funds are used to implement the redevelopment plan of these areas.

The State has defined the highest millage rate that may be levied with a simple majority vote of the
governing body known as the maximum millage rate. This rate is the rolled-back rate, adjusted for the
growth in per capital personal income in Florida. Beginning in FY 2009-10, the maximum millage rate is
based on the rolled-back rate (the rate that generates the same property tax revenue) assuming the
maximum millage rate had been adopted for the prior year and then adjusted for growth in per capita Florida
personal income, whether or not the maximum millage rate had been adopted in the prior year. In other
words, if the millage rate that was adopted was higher than the calculated maximum millage rate, that rate is
the cap. If a millage rate below the maximum millage rate is adopted, an adjustment is made to credit the
revenue that was lost because a rate below the maximum millage rate was adopted. The formulas used to
calculate the various millage rates is promulgated by the Florida Department of Revenue.

The BCC may adopt a rate that is higher than the state-defined maximum millage rate. State law provides
that a millage rate of up to 110 percent of the calculated maximum millage rate may be adopted if approved
by a two-thirds vote of the governing body of the county, municipality, or independent district. A millage rate
higher than 110 percent may be adopted by three-fourths vote if the governing body has nine or more
members (Miami-Dade County has 13 Commissioners) or if approved by a referendum of the voters. The
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penalty for violating these standards is the loss of state revenue from the local government half-cent sales
tax for a period of twelve months.

Additional Property Tax Legislation

The State Constitution allows an exemption of up to $50,000 for homesteaded properties and caps the
assessment value increase for non-homestead properties at ten percent. There is also an exemption of
$25,000 for tangible personal property (TPP), which is usually the equipment and other assets of a
business.

Calculation of Property Taxes
There are four factors for calculating the amount of property tax assessed on property:

1. The assessed value of the property;

2. Adjustments for Amendment 10 of the Florida Constitution, if applicable this amendment limits
the growth in assessed value of residential properties with a homestead exemption to the
lesser of the growth in the Consumer Price Index (CPI) or three percent (for FY 2010-11 such
growth is limited to CPI growth of three percent);

3. The amount of value that is not subject to taxes (e.g., the $50,000 homestead exemption and
the additional homestead exemption for senior citizens who meet income criteria, the $25,000
exemption for personal property); and

4, The millage rate, established according to state law restrictions.

According to state law, the County Property Appraiser determines the market value of each property in
Miami-Dade County as of January 1 each year. Then Amendment 10 adjustments are applied to find the
assessed value. Finally, appropriate exemptions are applied to reach the taxable value. The taxable value
is then multiplied by the millage rates set by the BCC and by other taxing authorities in September to
determine the amount of property taxes that must be paid for the property when the bill (also called the tax
notice) is mailed in November.

While Miami-Dade is responsible under state law to collect all taxes imposed within geographic Miami-Dade
County, the County government itself levies only certain taxes on the tax notice. Table 1.1 shows the
millage rates and taxes that will be paid in FY 2010-11 by a residential property located in unincorporated
Miami-Dade with an assessed value of $150,000 and a taxable value after homestead exemption of
$100,000. These rates include debt service as well as operating millages.

45



FY 2010-11 Adopted Budget and Multi-Year Capital Plan

TABLE 1.1 FY 2010-11 Operating and Debt Service Tax Rates and Calculated Taxes for
a Property with a Taxable Value
of $100,000 in Unincorporated Miami-Dade C ounty
(Taxes are rounded to the nearest dollar)
Authority Millage Rate Tax Percent of Total
UMSA Operating 2.2980 $230 11.2%
Countywide Operating 5.4275 $543 26.5%
Fire Rescue Operafing 2.5753 $258 12.6%
Library System 0.2840 $28 1.4%
Countywide Debt Service 0.4450 $45 2.2%
Fire Rescue Debt Service 0.0200 $2 0.1%
Total to County 11.0498 $1,106 54.1%
School Board with Debt Service 8.2490 $825 40.2%
Children's Trust 0.5000 $50 2.4%
Everglades 0.0894 $9 0.4%
Water Management 0.5346 $53 2.6%
Inland Navigation 0.0345 $3 0.1%
Total 20.4573 $2,046 100%

Using the example of Table 1-1, of the $2,046 of tax collected, $543 or 26.5 percent is used for countywide
services, $516 for UMSA, Fire Rescue, and Library services (city-type services), and $47 for Countywide
and Fire Rescue Debt Service. Overall, the County levies 54 percent of the property taxes. In Miami-Dade
County for FY 2010-11 the average taxable value of a home in UMSA with the Amendment 10 (Save Our
Homes) growth cap, after taking into account the homestead exemption, is approximately $89,698.

For residents of municipalities, all of the rates would apply, except the individual municipal millage rate
would be used in place of the UMSA rate. Also, some municipalities are not in the Fire Rescue District or
Library System and their resident pay for those services through the municipal millage rates.

BUDGET AND FINANCIAL POLICIES

Miami-Dade County follows the financial policies required by the Miami-Dade County Home Rule
Amendment and Charter, Florida Statutes Chapters 129 (County Annual Budget) and 200 (Determination of
Millage), and the Generally Accepted Accounting Principles (GAAP) for state and local governments as set
forth by the Governmental Accounting Standards Board (GASB). Both the Adopted Budget (found at
http://www.miamidade.gov/budget/) and the Comprehensive Annual Financial Report (CAFR) (found at
http://www.miamidade.gov/Finance/annual_reports.asp) provide our County’s financial plans following these
policies.

GAAP and GASB

The general fund, fire rescue district, library district, and debt service funds are prepared on a modified
accrual basis of accounting. Under the modified accrual basis of accounting, revenues are recognized
when they are both measurable and available or collectible within the current period to pay for expenditures
or liabilities of the current period. Expenditures are recorded when a liability is incurred. Debt service
payments, as well as expenditures related to claims and judgments, are recorded only when payment is
due. Encumbrances (transactions that reserve funding for expected purchases) lapse at year-end and are

46



FY 2010-11 Adopted Budget and Multi-Year Capital Plan

re-appropriated as part of the subsequent year’s budget in a reserve for encumbrances. The notes section
of the CAFR (found at http://www.miamidade.gov/Finance/library/CAFR/2009/Financial/notes09.pdf)
describes the County’s policies for assets, liabilities, and net assets or fund balances (CAFR, page eight).

The budgets for the Proprietary and Internal Service Funds are prepared on the economic resource
measurement focus and the full accrual basis of accounting. These funds include Aviation, Seaport, Water
and Sewer, Public Health Trust, Transit, Solid Waste, Vizcaya Museum and Gardens, Rickenbacker
Causeway, Mixed Income Properties, Section 8 Allocation Properties and the Self-Insurance Fund. Under
the full accrual basis, revenues are recorded when earned and expenses are recorded when liability is
incurred, regardless of the timing of related cash flows. The differences between the modified-accrual and
accrual basis of accounting include budgeting the full amount of capital expenditures rather than the
depreciating expense over time, and budgeting the principal payments of outstanding debt, as well as the
recognition of the issuance of debt since it does increase the government's current financial resources. The
fund balance is defined as the excess of assets over the liabilities in any given fund.

Home Rule Amendment and Charter

http://www.miamidade.qgov/charterreview/library/08-11-04-home _rule charter.pdf

The Charter is the constitution for Miami-Dade County and governs all activity, including financial and
budgetary policies.

Article 5, Section 5.03 (A) of the Charter states that the department of finance shall be headed by a Finance
Director appointed by the Mayor and the Clerk of the Circuit and County Courts. The Finance Director has
charge of the financial affairs of the County. While not delineated in the Charter, currently the Budget
Director, who serves as the Director of the Office of Strategic Business Management, is the designated
Budget Officer. At the end of each fiscal year an audit is performed by an independent certified public
accountant designated by the BCC of the accounts and finances of the County for the fiscal year just
completed.

State and County policy dictates that contracts for public improvements and purchases of supplies,
materials, and services (other than professional) be issued based on a competitive solicitation process.
This process includes formal sealed bids when the transaction involves more than the minimum amount
established by the BCC by ordinance. The resulting contract must be approved by the BCC. The BCC
may, with a written recommendation of the Mayor, and a two-thirds vote of the members present, waive
competitive bidding if it is in the best interest of the county.

Any County official or employee of the County who has a special financial interest, direct or indirect, in any
action by the BCC are obligated to disclose the interest and cannot vote upon or otherwise participate in the
transaction. Willful violation of this Section constitutes malfeasance in office, will lead to forfeiture of office
or position, and renders the transaction voidable by the BCC.

The Citizens’ Bill of Rights of the Miami-Dade County Home Rule Amendment and Charter states that in
addition to any budget required by state statute, the Mayor prepares a budget showing the cost of each
program for each budget year. Prior to the County Commission's first public hearing on the Proposed
Budget required by state law, the Mayor makes public a budget summary setting forth the proposed cost of
each individual program and reflecting all major proposed increases and decreases in funds and personnel
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for each program, the purposes for those adjustments, the estimated millage cost of each program and the
amount of any contingency and carryover funds for each program.

Article 2, Section 2.02 (G) states that the Mayor prepares and delivers a budgetary address annually to the
people of the county in March to set forth the Mayor’s funding priorities for the County. Between June 1 and
July 15, the Mayor releases a Proposed Budget containing a complete financial plan, including capital and
operating budgets, for the next fiscal year. The budget is presented to the Commission before the BCC
adopts tentative millage rates for the next fiscal year. The BCC must hold two public budget hearings
scheduled within the constraints outlined in state law.

The annual budget establishes the appropriations, or the approved expenditure levels, for the fiscal year
and expenditures above the adopted levels cannot be incurred. There are some kinds of funds — working
capital, revolving, pension, or trust funds — that may be accessed without approved expenditure authority.
The BCC, by ordinance, may transfer any unencumbered appropriation balance, or any portion thereof, from
one department, fund, or agency to another, subject to the provisions of ordinance. Any portion of the
earnings or balance in any fund, other than sinking funds for obligations not yet retired, may be transferred
to the general funds of the County by the BCC. The proposed budget may be amended at any time during
the year, by BCC action. Reappropriations within a fund without increasing the total fund may be approved
by motion or resolution. Increasing the total appropriations for a fund requires an ordinance, with two
readings and a public hearing.

State Law

http://www.leq.state.fl.us/statutes/

Chapter 129.025, Florida Statutes allows for the designation of a county budget officer that may carry out
the duties set forth in this chapter. Chapter 129.01(2) (a), Florida Statutes establishes that the budget will
be prepared, summarized, and approved by the BCC of each county, (b) and that it will be balanced. That
is, the estimated revenues, including balances brought forward, equals the total of the appropriations and
reserves. The budget must conform to the uniform classification of accounts prescribed by the appropriate
state agency. Revenues must be budgeted at 95 percent of all receipts reasonably to be anticipated from
all sources, including taxes to be levied. Chapter 129.01(2) (c) (1), Florida Statutes provides that a reserve
for contingencies may be provided in a sum not to exceed ten percent of the total budget.

Chapter 129.06(1), Florida Statutes requires that adopted budgets regulate the expenditures of the county
and each special district included within the county budget and the itemized estimates of expenditures are
fixed appropriations and cannot be amended, altered, or exceeded except by action of the governing body.
Chapter 129.06(2), Florida Statutes allows that the BCC at any time within a fiscal year may amend a
budget for that year and may, within the first 60 days of a fiscal year, amend the budget for the prior fiscal
year. The amendments can be made by motion or resolution when expenditure appropriations in any fund
are decreased and other appropriations in the same correspondingly increased provided that the total of the
appropriation in the fund may not be changed. Otherwise, the amendment will require an ordinance of the
BCC for its authorization. Chapter 129.07, Florida Statutes states that it is unlawful for the BCC to expend
or contract for the expenditure in any fiscal year more than the amount appropriated in each fund's budget.

Chapter 200.011, Florida Statutes states that the BCC determines the amount to be raised for all county
purposes, except for county school purposes, and the millage rates to be levied for each fund respectively,
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together with the rates certified to be levied by the BCC for use of the county, special taxing district, board,
agency, or other taxing unit within the county for which the BCC is required by law to levy taxes.

Chapter 200.065, Florida Statutes establishes a rolled-back millage rate, a maximum millage rate, and
voting requirements for taxing jurisdictions, requiring an extraordinary vote of the local governing body to
exceed the maximum millage rate for taxing purposes (as described previously).

Chapter 200.071, Florida Statutes mandates that no ad valorem tax millage shall be levied against real
property and tangible personal property by counties in excess of 10 mills, except for voted levies. Any
county which, through a municipal service taxing unit, provides services or facilities of the kind or type
commonly provided by municipalities, may levy, in addition to the millage rates otherwise provided in this
section, an ad valorem tax millage not in excess of 10 mills against real property and tangible personal
property within each such municipal service taxing unit to pay for such services or facilities provided with the
funds obtained through such levy within such municipal service taxing unit.

Miami-Dade County Legislation and Code

Miami-Dade County Resolution R-31-09 established the current investment policy for Miami-Dade County
which states in summary that the County’s investment strategy is an adherence to buy and hold thereby
eliminating the potential for risky trading.
(http://www.miamidade.gov/govaction/legistarfiles/MinMatters/Y2008/083625min.pdf)

Article CXVIIL5 of the Miami-Dade County Code is entitled “Governing for Results” and codifies our results-
oriented governing management concepts. Section 2-1795 lays out policies for the allocation of resources
and requires the County Manager present up to 20 recommended priorities in January of each year. It also
requires the submission of a five-year financial forecast (http://www.miamidade.gov/csd/county code.asp).
Miami-Dade County Ordinance 07-45 amending Section 2-1795 of the Code revised the standardization of
the resource allocation and reserve procedures for the preparation and adoption of the County’s annual
budget requiring budget format to provide clear basis for which to hold management accountable for
operating within the Adopted Budget. In addition, the ordinance places restrictions on the reappropriation of
line items within funds. http://www.miamidade.gov/govaction/legistarfiles/MinMatters/Y2007/070515min.pdf

Miami-Dade County Ordinance 10-36 amending Section 2-1795 of the Code establishes procedures to be
followed by the Commission Auditor in the preparation and adoption of the County’s Annual Budget. The
Commission Auditor is to perform in-depth review of the Proposed Budget of the Board of County
Commissioners and all departments and divisions that report directly to the Board, including the County
Attorney’s Office, the Office of the Inspector General, the Commission on Ethics and Public Trust, the Office
of Commission Auditor, and the Legislative Analysis Division under the Board of County Commissioners’
fund. The analysis should include a review of any changes to the budget proposed by the Mayor made as
a result of the budget prepared and recommended by the County Manager, and the Mayor’s written
response thereto, presented to the Commission in accordance with the second sentence of Section 5.03(B)
of the Home Rule Charter. In addition, the Commission Auditor shall review and analyze any mid-year and
year-end budget amendments proposed by the Mayor or his/her designee giving full consideration to the
County Commission’s adopted priorities and policy directives; and issue any final recommended written
changes to the Mayor’s and present to the County Commission prior to its consideration of such Adopted
Budget amendments. (http://www.miamidade.gov/govaction/legistarfiles/MinMatters/Y2010/101254min.pdf)
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THE BUDGET DEVELOPMENT PROCESS

Pursuant to Article 5 of the Miami-Dade County Charter, the Mayor is required to prepare a Proposed
Budget between June 1 and July 15. The Mayor or his designee is then required to present the budget to
the BCC before the BCC adopts the proposed millage rates, which usually occurs at the last BCC meeting
in July.

Although submission of the Proposed Budget occurred on July 7 this year, budget development actually is a
year-round process. As the fiscal year begins, departmental staff updates their business plans.

. In December and January, staff completes initial projections and estimates of revenues for the
current and ensuing fiscal years.

. In January, the County Manager submits a list of recommended budget priorities to the BCC.

. In February, County departments submit their resource allocation requests to the Office of

Strategic Business Management (OSBM). Those requests are linked to the priorities in the
departmental business plans. Resource Allocation meetings are held with the departments,
the County Manager, and OSBM to discuss service priorities and to begin the process to
match them with available resources. The work requires numerous meetings among County
staff to discuss and evaluate proposed service levels and funding.

. In March, the Mayor delivers a budget address putting forth his funding priorities.
. In April, the BCC defines its budget policies to guide budget preparation.
. Throughout the process, staff interacts with commission committees to review departmental

budget submissions and obtain guidance regarding development of the Proposed Budget.

It is important to note that there are certain budget-related deadlines established by state statute. By July 1,
the Property Appraiser certifies the Preliminary Final Property Tax Rolls. In July, the BCC usually
determines the proposed millage rates to be used to calculate the estimated taxes published in the "Notice
of Proposed Property Taxes" sent to each property owner in August. That determination is a significant
point in the budget development schedule since the millage rates set by the BCC in July effectively
represent a ceiling for property taxes for the ensuing fiscal year. If the BCC chooses to increase the millage
rate beyond that which was approved in July, all taxpayers must be re-noticed.

In accordance with Resolution R-1018-94, public meetings are held throughout the County in August to
discuss proposed new or increased fees and taxes. These meetings also serve as a forum to describe the
budget to the public. As required by state law, two public budget hearings are held in September prior to the
adoption of the budget. At the conclusion of the second public hearing, the BCC makes final budget
decisions, establishes tax rates, and adopts the budget ordinances for the ensuing fiscal year which begins
on October 1. During the course of the fiscal year these budgets may be amended through supplemental
budget appropriations approved by the BCC, which usually take place during the mid-year and year-end.
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FY 2010-11 Resource Allocation Plan Process
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THE FY 2010-11 ADOPTED BUDGET

Miami-Dade County's operating budget is actually a combination of budgets relating to distinct services,
including regional areawide services provided countywide, local services in the unincorporated area,
referred to as the UMSA, library services provided by the Miami-Dade County Public Library System (Library
System), and fire rescue services provided within the Miami-Dade Fire Rescue Service District, as well as
numerous proprietary operations and special assessment district functions. Each is separated to ensure
that public revenues are used only for their authorized purposes and that residents pay only for those
services available to them. Various types of revenues support Miami-Dade County's operations: taxes on
property, sales, motor fuel, and utility bills; fees and service charges; federal and state grants; and others.
Many of these revenues are restricted in their use, which complicates the process of balancing the budget.

The Budget Ordinances are the legislation approved by the Board of County Commissioners to adopt the
annual budget. The ordinances are included in this volume. There are six ordinances. The first two
ordinances (A and B) delineate the millage rate, revenues and expenditures for the countywide general
fund. The second two ordinances (C and D) delineate the millage rate, revenues and expenditures for the
UMSA general fund. Ordinance E delineates the millage rates for the voter-approved debt, the Fire Rescue
Service District and the Library System. Ordinance F delineates the proprietary budgets.

The FY 2010-11 Adopted Budget is balanced at $7.558 billion, of which $4.790 billion represents the direct
operating budget and $2.768 billion is funding for capital projects. The operating budget is 0.4 percent
higher than the FY 2009-10 Final Adopted Budget of $4.771 billion. The tax supported budgets, the
Countywide General Fund, Unincorporated Municipal Services Area (UMSA) General Fund, Library System,
and Fire Rescue Service District budgets, total $1.978 billion, or 41.3 percent of the total operating budget.
Unfunded needs in the operating budget total $198.489 million.

Revenues

The most significant source of discretionary revenue to local governments in Florida is property tax revenue.
The estimated tax roll change (from the 2009 preliminary roll) for FY 2010-11 is a reduction of 13.45
percent, the largest decline in taxable roll value since the 1992 property tax roll which was impacted by the
damage resulting from Hurricane Andrew. This decline in taxable roll is attributable to the collapse of the
real estate market and the overall economic slowdown. In accordance with Amendment 10 to the State
Constitution, the increase in property assessments for 2009 homestead residential properties was set at 2.7
percent, based on the growth in the Consumer Price Index. Non-ad valorem revenues also went down for
FY 2010-11 as a result of the weak economy.

Proprietary agencies are supported entirely from fees and charges generated by their operations (as in the
case of Aviation); by a special property tax (i.e. Miami-Dade Fire Rescue Service District and Library
System); a special assessment (e.g. Solid Waste Collection); or by proprietary revenue, including grants,
which augment a General Fund subsidy (e.g. Park and Recreation). Certain proprietary revenues also
support functions in multiple departments, such as storm water utility revenues, tourist tax revenues, and
local option gas taxes (as described in Appendix D and E). Proprietary operations, such as the Aviation and
Seaport departments, will grow to the extent that their activity and operating revenues permit. The
residential solid waste collection fee is held flat at $439 per year and solid waste disposal fees are adjusted
by the consumer price index. Water and wastewater fees for operations are also held flat, but a five percent
adjustment has been made to the retail rates to fund additional capital and infrastructure maintenance
projects. This will have an impact of approximately $24 on the average customer. A number of other
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miscellaneous rate adjustments are included in the budget including user fees in Park and Recreation,
Medical Examiner, Animal Services, Emergency Management, and Fire Rescue. These fee adjustments
are detailed in the departmental narratives in Volume 2.

The proprietary departments pay an administrative reimbursement payment to the general fund. The
administrative reimbursement payment is calculated by determining the percentage of the entire general
fund represented by the internal support functions that serve the whole County and all departments. This
percentage is then applied to the budget of the proprietary functions. The payment from the Aviation
Department is calculated utilizing a unique basis determined in concert with the Federal Aviation
Administration. Consistent with past practices, administrative reimbursement revenue has been allocated
between the countywide and unincorporated area budgets in the same proportion as the administrative
expenses they support: 75 percent Countywide and 25 percent UMSA. Changes in total payments from
proprietary agencies are largely a reflection of changes in proprietary operating budget. An additional
payment has been made by proprietary departments directly into Countywide Emergency Contingency
Reserve in order to ensure that reserve levels in the general segment of the budget remain adequate for
purposes of bond ratings.

Expenditures

In order to close the budget gap for this year, more than $185 million was reduced from the budget by way
of service reductions. Critical services were kept in place to the extent possible, such as public safety,
elderly services, funding to community-based organizations and cultural programs, park and recreation
programs, and other social services, by focusing reductions on overhead and internal support functions and
scaling back targeted enhancements, including one-time capital expenditures.

Public Safety

One primary focus of this budget was to ensure public safety resources are available whenever and
wherever they are needed. In the Police Department, we have pushed the envelope on redeploying police
officers to the streets and away from specialized units and functions. The staff in a number of specialized
units has been reduced and a number of specialized units have been eliminated and officers from those
units have been redeployed into the district stations and those functions absorbed by other units. There will
be fewer classes for lateral appointments and new police officers than in previous years; training officers
and background investigators have been temporarily redeployed. Civilian positions throughout the
department have been frozen, and 141 administrative and support positions were eliminated. Drug Abuse
Resistance Education (DARE) and Police Athletic League (PAL) programs will continue, but will be
supported by resources deployed to district stations where they will be closer to the community.

Corrections and Rehabilitation will be adjusting operating expenses consistent with the reduced jail
population we are now experiencing. They will continue to fill vacant positions in order to reduce overtime
cost and will implement a consolidation of inmate booking as new technology is implemented reducing the
time it takes to enter an arrestee into our system. We are planning for a much anticipated alternative to
incarceration, the Mental Health Detention and Rehabilitation Center, which is expected to open in the
coming months. This budget includes funding and positions to support phase one of this facility.

The Adopted Budget recommends a millage rate for the Fire Rescue Service District that allows us to avoid

elimination of units and layoffs of firefighters. In order to balance the Fire Rescue budget, we have reduced
overtime and vehicle replacements, eliminated the subsidy to the Wellness Center, cut 37 administrative
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positions, reduced part-time hours, funded Fire Boat 1 and a portion of the Marine Operations Bureau from
the general fund, funded the Internal Affairs function through the Police Department, increased transport
fees, and fully appropriated the balance of the district's emergency contingency reserve. The only
alternatives to this plan are to either reduce units and eliminate firefighter positions or impose a non-ad
valorem assessment to support fire suppression activities. We will have to face these difficult decisions for
next year’s budget.

Adjustments to resources for Animal Service, Emergency Management, and Juvenile Services included
expenditure reductions and new revenue sources. We will continue to work through the fiscal year with the
State Attorney, Public Defender, Clerk of Courts and Chief Judge to make sure that our court system
responsibilities are addressed within the limited revenues we have available.

Economic Development

The Adopted Budget includes a reorganization of our economic development activities. In the past, we have
highlighted the importance of coordinating our economic development activities not only in Miami-Dade
County government, but also with our partners such as the Beacon Council and the Greater Miami
Convention and Visitors Bureau. The new Office of Economic Development and International Trade
(OEDIT) was created by combining the current International Trade Consortium function with the economic
development functions from Housing and Community Development and Planning and Zoning, including
analysis of qualified targeted industry and targeted job incentive fund proposals, the Economic Policy
Coordination function and support of the Social and Economic Development Council. The Office of Film and
Entertainment will remain as currently resourced and continue to play an important role in this community’s
future.

The Miami-Dade Economic Advocacy Trust will continue to receive a subsidy from the General Fund to
support its overhead and administrative functions and will continue to administer the Teen Court and
affordable housing programs. It will also support the Urban Economic Revitalization Task Force (UERTF) as
part of its economic development activities. Small Business Development will be required to reduce
positions in order to stay within budgeted revenues. Through a process analysis, we determined and
implementing methods in which to accomplish the important goals of the department within the resources
available.

Also important to economic development in our community is support for the agricultural industry. Our
Agricultural Manager and his staff will continue to play a major role in South Dade and reductions in
Consumer Services’ Cooperative Extension function have been limited to one Biologist. Other functions in
Consumer Services, supported by the industries that are regulated and a portion of the business license tax
revenue will continue.

Neighborhoods and Infrastructure

A community remains vibrant when its neighborhoods are clean and safe. Over the past several years we
have invested resources in the “little things” that make Miami-Dade County a great place to live. Our
sidewalks and street signs are repaired; litter piles are removed promptly; potholes are filled and roadways
maintained. We will continue to do the best we can to keep our community livable. We will still have the full
complement of Neighborhood Enforcement Action Teams (NEAT) and pothole filling crews, and will
maintain the same level of maintenance cycles as last year. However, there will not be as many cycles as
two years ago and we will not have as many code enforcement officers.
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The Adopted Budget includes a new Building and Neighborhood Compliance department. The newly formed
department has assumed responsibilities that had been performed by the separate Building Code
Compliance Office since 1991, because Miami-Dade County maintained, updated and published a local
building code (South Florida Building Code) prior to the establishment of statewide regulations and licensing
requirements for building code inspectors and administrators and a statewide product approval process. In
1993, the State of Florida established the certification program for building code administrators and
inspectors and in 2002 adopted a statewide building code and product approval system. This reorganization
will allow for the retention of as many direct service positions as possible. By consolidating the Building
Code Compliance functions with the Building and Neighborhood Compliance functions, we can eliminate 16
administrative positions. While there will be fewer direct service positions, cross-training and other
coordination will allow us to provide an appropriate level of service to protect our residents.

Positions have been reduced in Planning and Zoning and the Department of Environmental Resources
Management. Solid Waste Management has also adjusted the number of positions delivering service
without impacting the level of service to be provided to the community.

As mentioned previously, the retail rates for the Water and Sewer Department were adjusted. This
additional revenue will support the increased debt service obligations and system needs including significant
requirements for pipe replacement identified as a result of recent failures. These costs will also be offset by
overhead and indirect service reductions within the department. Water and Sewer will make a utility transfer
payment to the general fund to help support other County functions, just as other utilities around the country
make a profit transfer to parent companies. This transfer payment is intended to be short-term, and a plan to
phase out this revenue will be included in future documents.

Recreation and Culture

Desirable communities also support the availability of recreational and cultural facilities and activities. These
programs are important not only to provide rest and relaxation opportunities, but also in order to give
children a place to go, where they can learn to play on a team; where they can learn to express themselves
through music, dance or visual arts; where they can be safe. In developing the budget for the Park and
Recreation Department, we made sure to focus resources on maintaining current programming
opportunities, which forced us to make adjustments to our grounds maintenance resources. Our parks may
not be mowed as often, but there will still be green spaces for us to enjoy.

Library hours will remain the same and funding to cultural groups will be picked up by the General Fund at
the same level as FY 2009-10. Operational subsidies to the museums and Vizcaya supported by tourist
taxes have also been maintained at current year levels.

Social and Human Services

It is important that we continue to take care of our most vulnerable residents: our elderly neighbors and
children. This Adopted Budget does not reduce funding for any elderly services. By carefully adjusting
overhead and administrative positions in the Department of Human Services, and making targeted
adjustments to the Treatment Alternatives to Street Crime (TASC) program, which will have an impact on
the number of referrals that may be served, we were able to balance the budget without impacting other
direct services.
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The Community Action Agency (CAA) will work closely with the US Department of Health and Human
Services, along with Western Kentucky University, to address resource issues in the provision of Early Head
Start and Head Start. An analysis of the programs provided by Miami-Dade County CAA and delegate
agencies has been initiated in order to identify efficiencies while ensuring a quality educational and support
experience for the children and their families. Results of the analysis will be brought to the BCC for
consideration as we develop next year's budget. CAA will be providing back office support to the
Department of Housing and Community Development and other services in CAA are preserved.

Funding for five positions is included for the Office of Community Advocacy, which has now been
transferred to the Office of the Chair of the BCC. One position subsidized by the General Fund to support
the Domestic Violence Oversight Board (DVOB) in the Homeless Trust will be eliminated leaving one DVOB
support position. Functions of the Housing Finance Authority, Homeless Trust and Public Housing Agency
remain intact, supported by the dedicated funding for these activities.

Funding for community-based organizations (CBOs) has been appropriated to support continuation funding
through April 1, when the newly solicited contracts will be implemented. The funding that will be available
beginning April 1, 2011 for the succeeding 12 months will be at the current funding level to be awarded to
organizations which successfully complete the solicitation process.

The maintenance of effort payment to the Public Health Trust will be $137.952 million for FY 2010-11,
$121.779 million from the millage calculation and $16.173 million as a percentage of the non-ad valorem
revenue in the general fund. The Adopted Budget includes funding for the Office of Countywide Healthcare
Planning and the Air Rescue helicopters from the general fund rather than the Public Health Trust.

Transportation

Transportation is also a critical component of any leading community. There are so many transportation
improvement projects literally coming out of the ground in our community right now. Both the connector
between the Earlington Heights Metrorail station and Miami Intermodal Center (MIC) and between the MIC
and Miami International Airport are currently under construction. A groundbreaking was held for the Port
Tunnel a few months ago. Each quarter, additional gates and services are opened, and we can see the
future of Miami International Airport. Street widening, resurfacing, congestion management, traffic circles
and other projects are completed every week. While traffic is still a challenge, we are making improvements
in all of our regional transportation services.

The Adopted Budget includes no reductions to service in Miami-Dade Transit. Efficiencies are still to be
squeezed from operations and overhead, but we will continue to provide 29.2 million revenue miles of
service. Long-range planning will be invigorated as we analyze options to develop transportation corridors in
our community leveraging the People’s Transportation Plan surtax, as well as state and federal funding and
ensuring current projects make provisions for new service.

New agreements for both cargo and cruise partners at the Port of Miami have helped to improve the

financial condition of our Seaport. The capital improvement plan for the Port of Miami is in full swing to make
our facilities viable as part of the future of the cargo and cruise industries.
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Enabling Strategies and Policy Formulation

Even with the reductions identified in this budget, we will still be a 27,647 position organization with an
operating budget of more than $4.790 billion. Although we have eliminated 3,058 positions since FY 2006-
07, including the reductions of an additional 966 positions through this Budget, we are a large and complex
organization, and resources must be allocated to support our direct services and monitor our activities. The
table on page 22 of this volume details the position changes by department included in the Adopted Budget.

We have made significant reductions where possible, and intend to simplify processes. However, we know
that these reductions will impact the delivery of our internal services. Without a doubt, it will take us longer to
certify and pay our vendors, procure supplies, and respond to informational requests.

Position eliminations in the Finance Department and Procurement Management Department will affect the
delivery of service in other departments. We will need to focus remaining resources on the most important
activities and plan further ahead to ensure we have the supplies we need. We will likely lose opportunities
for future discounts savings by delaying vendor payments and postponing contract renegotiations. Position
reductions in Human Resources and the Office of Strategic Business Management will also impact our
ability to allocate both funding and personnel resources effectively.

The Elections Department will significantly streamline its processes in order to provide the level of
confidence in our elections activities with fewer full-time positions and less money; funding was included for
only one countywide election this year. Audit and Management Services will have fewer auditors available to
address issues of concern that may be identified. The Office of Human Rights and Fair Employment
Practices will also have fewer employees available to address employee and constituent issues.

The Office of Sustainability will be fully supported by a combination of grant funding and a subsidy from the
Department of Environmental Resources Management. One position will be reduced from that office. An
internal Save Energy and Money (SEAM) Fund has been established to fund sustainability projects and will
be supported by savings generated from energy and water efficiency projects. Sustainability initiatives that
require initial expenditure outlays but will result in operating savings will be supported by this fund and
savings from project implementations will be used to restore funding to support future projects. Throughout
the organization, we have been making strides to be more sustainable. Appendix F to this volume lists the
sustainability initiatives that have been included in the budget. These initiatives are also marked by a leaf
icon in each department’s narrative in Volume 2.

The General Services Administration budget includes reductions in both janitorial and security contracts. As
well, we will have reductions in building and other facility maintenance functions. We can all be proud of our
facilities, which are nice places to work for our employees and pleasant places to transact business for our
customers. When the economy rebounds and more resources are available, it will be important to reinvest in
these assets to gain the ground we will lose through this budget.

Graphic services, web and television production services will all be reduced in the Government Information
Center. The hours of the 311 Answer Center will be maintained and, in fact, additional help desk functions
from the Enterprise Technology Services Department (ETSD) will be transferred to the Answer Center as a
more cost effective solution for the delivery of that service. Reductions in ETSD include savings from
renegotiated contracts, reductions in monitoring support throughout the system, and delays in equipment
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replacement and digital orthophotography services. Our systems are intact; problem resolution will likely
take longer. As in other areas, resources will be focused on maintaining the most critical services.

The Adopted Budget includes an enhancement to our reserves, particularly to the Countywide Emergency
Contingency Reserves as noted before. A contribution will be made by proprietary departments to restore a
portion of the Countywide Emergency Contingency Reserve. Reserves as a portion of the General Fund
budget will be increased from 3.98 percent to 5.42 percent. Transfers will be made from liability trust funds
of revenues identified in excess of required coverages. As noted above, a utility transfer will be made from
the Water and Sewer funds to the General Fund.

In addition to including the reduced personnel costs by virtue of the negotiated collective bargaining
agreements, the Adopted Budget includes a further reduction in executive benefits. The car allowance will
be reduced by 25 percent for all employees receiving Executive Benefits under the Mayor’s purview.

Policy Formulation and other functions outside of Mayoral purview have been slightly adjusted in the
Adopted Budget. A five percent reduction from a flat subsidy has been included for the County Executive
Office and the offices that report to the Chairman of the Board, including the Commission Auditor, Protocol
and Employee Recognition, Media, Office of the Chair and the Office of Intergovernmental Affairs. Individual
district office budgets have been held flat. The Office of the Inspector General subsidy was reduced by 12
percent while the Commission on Ethics has a five percent reduction from an adjusted base.

Summary information describing major revenue sources and expenditure by strategic area as well as
information for each department showing the activities by supporting revenue source and the categories of
expenditures are included as Appendix A through C in this volume. Details regarding the reductions of
positions and programs and the anticipated impact on our goals and objectives for each department are
detailed in the narratives in Volume 2.
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FY 2010-11 ADOPTED CAPITAL BUDGET AND MULTI-YEAR CAPITAL PLAN

The Capital Budget and Multi-Year Plan (also known as the Capital Improvement Plan) is prepared pursuant
to state growth management legislation and the Miami-Dade County Code and is prepared along with the
operating budget. It is used as the basis for updating the Capital Improvement Element of the
Comprehensive Development Master Plan, the Five-Year Transportation Improvement Plan, and the
County’s other major capital planning documents.

The Capital Budget and Multi-Year Plan outlines revenues and expenditures for current and new capital
projects necessary to maintain, improve, and expand public facilities and infrastructure to support County
operations and meet the service demands of residents and visitors to Miami-Dade County. The Capital
Budget has projects in each of the County’s Strategic Areas: Public Safety, Transportation, Recreation and
Culture, Neighborhood and Unincorporated Area Municipal Services, Health and Human Services,
Economic Development, and Enabling Strategies.

Miami-Dade County FY 2010-11 Adopted Capital Budgetand Multi-Year Plan
(dollars in thousands)
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The FY 2010-11 Adopted Capital Budget and Multi-Year Plan totals $21.179 billion and includes 696 capital
projects across all Strategic Areas. The graph above details the annual programmed expenditure. The
funding sources for the Adopted Capital Improvement Plan include 6.35 percent from the Federal
Government, 3.64 percent from the State of Florida, 80.67 percent from County Bonds/Debt, 5 percent from
County Proprietary Operations, 1.24 percent from Impact Fees, 3 percent from other County Sources and
less than one percent from other non-County Sources.

The FY 2010-11 Adopted Capital Budget, the first programmed year of the Adopted Multi-Year Plan totals
$2.768 billion, which is approximately 9.78 percent lower than the FY 2009-10 Adopted Budget of $3.068
billion, primarily because certain major capital projects were completed this past year or are nearing
completion this year.

For the Adopted FY 2010-11 Capital Budget, the Public Safety Strategic Area is programmed at $98.376
million and includes ongoing major capital maintenance projects at all correctional facilities including
improvements to the Pre-Trial Detention Center Booking area for an efficiency consolidation of that activity,
continuing major rehabilitation of the Pre-Trial Detention Center and commencement of security window
replacements at the Metrowest Detention Center, commencement of construction of the Children’s
Courthouse, ongoing interior renovations of a new mental health facility, commencement of construction of a
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new replacement court facility at the Joseph Caleb Center, ongoing construction of the new and expanded
replacement of the Northside District Police Station (Arcola), purchase of the third of four replacement
helicopters for Miami-Dade Police, and procurement of a voice over internet protocol communications
system for the Fred Taylor Police Headquarters Complex to be completed the following year.

The Transportation Strategic Area is programmed at $1.277 billion with improvements to the airports
including substantial completion of construction of the North Terminal as well as completion of the Miami
Intermodal Center - Miami International Airport Mover, Seaport improvements including dredging of the
Lummus Island Channel to a depth of 50 feet from 44 feet, ongoing construction of the Miami Intermodal
Center Earlington Heights Metrorail Connector (Phase 1) in the Transit System, and numerous Public Works
projects including completion of traffic signal integration in the Automated Traffic Management System
(ATMS), ongoing structural bridge repairs on the Rickenbacker and Venetian Causeways as well as bicycle
safety improvements on the Rickenbacker Causeway, tree replacements and additions on rights-of-way,
and continued installation of school speed zone flashing signals throughout the county.

The Recreation and Culture Strategic Area is programmed at $288.340 million and includes local and area-
wide park improvements with several Building Better Communities (BBC) Bond projects, completion of
Arcola Lakes Branch Library, and completion of the renovation of the Miami Springs Branch and
Shenandoah Branch libraries, and commencement of design of Phase Il improvements to Vizcaya.

The Neighborhood and Unincorporated Area Municipal Services Strategic Area is programmed at $697.362
million and includes Water and Sewer improvements, Public Works neighborhood and drainage
improvements, beach erosion control and nourishment for the beaches, and unsafe structures demolition.

The Health and Human Services Strategic Area is programmed at $301.541 million and includes continued
funding for affordable housing projects, ongoing construction of the Scott Carver Hope VI Project in Public
Housing, and a variety of improvements to the Public Health Trust physical plant including completion of
renovations and expansion of Jackson South Community Hospital.

The Economic Development Strategic Area is programmed at $18.981 million with targeted Community
Development Block Grant (CDBG) funded projects in low to moderate-income neighborhoods.

The Enabling Strategies Strategic Area is programmed at $86.540 million and includes build-out or repairs
of government facilities including continuing fagade repairs to the Dade County Courthouse, construction of
a new parking garage at the Joseph Caleb Center, and construction of the West Lot Multi-Use Facility to
provide replacement parking and new parking capacity supporting Government Center and the new
Children’s Courthouse upon completion. The Adopted Capital Budget also includes critical technology
investments including funding for the 800 MHz infrastructure settlement and the Microwave Backbone
serving both the 800 MHz and 450 MHz Radio Systems, completion of core optical network upgrades,
completion of the Ethernet Edge Switch upgrade to improve data and voice throughput, Americans with
Disabilities Act barrier removal projects funded through the BBC Program, and ongoing improvements to
facilities maintained by General Services Administration. In addition, $5.746 million within the FY 2010-11
adopted appropriations for all capital projects funds the Capital Working Fund to support the Office of
Capital Improvements, Office of Strategic Business Management, and Small Business Development.

The Adopted FY 2010-11 Capital Outlay Reserve (COR) fund consists of $62.575 million of programmed
projects. Revenue appropriations to fund the COR include a transfer from the Countywide General Fund of
$2.902 million with the balance of the COR funded from $15.827 million of various proprietary fund transfers
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and miscellaneous payments from other governments or leases, $11.9 million of Criminal Justice bond
proceeds and interest targeted at specific criminal justice facility related expenditures in the COR, and
$31.946 million of carryover from FY 2009-10 and prior years. Of the recommended COR appropriation,
$39.361 million is programmed to fund principal and interest payments on covenant to budget and
appropriate type debt for capital projects across all strategic areas whose scope exceeded or exceeds the
ability of the County to fund the projects on a pay-as-you-go basis.

For presentation purposes in the Adopted Capital Budget and Multi-Year Plan, for ongoing or recurring
yearly projects, prior year revenues that were expended are not shown in most cases to avoid artificially
inflating the overall capital plan by showing cumulative expenditures that have already occurred.

There are 379 projects in the unfunded section, which are estimated to cost a total of $15.235 billion as
compared to $16.237 billion in FY 2009-10, a 6.2 percent decrease. The decrease is mostly a result of a re-
evaluation of previously stated unfunded capital needs in the Aviation Department that were addressed with
alternatives and Seaport projects that were either moved into the funded section of the FY 2010-11 Capital
Budget and Multi-Year Plan or deleted after a current year reevaluation of future need. Adjustments were
also made because of reduced service provision across all departments but otherwise, unfunded needs
remain essentially unchanged from the current year, including $3.5 billion of transit-related corridor projects
in the Transportation Strategic Area and $1.1 billion for a future alternative wastewater disposal project in
the Neighborhood and Unincorporated Area Services Strategic Area.

General Obligation Bond (GOB) Programs

General obligation bonds are general obligations of the County and are payable from unlimited ad valorem
taxes on all taxable real and tangible personal property within the County (excluding exempt property as
required by Florida law). The full faith, credit, and taxing power of the County is irrevocably pledged to the
prompt payment of both principal of and interest on the Bonds as the same become due and payable.
Pursuant to the Florida Constitution, there is no limit on the amount of ad valorem taxes a county may levy
for the payment of general obligation bonds. Although titled as a Special Obligation Bond Program, this
same rule of law applies to the voted debt for the Fire District Bonds, but only for taxable real and tangible
personal property within the Fire Rescue District.

The Adopted FY 2010-11 countywide voted debt millage for general obligation bonds is 0.445 mills.
Because the underlying tax roll growth assumptions driving the Building Better Communities GOB program
have changed from the 2004 assumptions, the countywide debt service millage rate at 0.445 is the rate that
would essentially normalize or close the funding gap due to actual tax roll losses over the last two years and
associated projected tax roll growth revisions that currently impact the County’s ability to fund eligible
projects when desired and in addition, provides significant near term local stimulus dollars to increase
construction activity and therefore, construction-related employment and personal income. We continue to
evaluate responsible financing options within the current constrained tax roll conditions to deliver as many
projects as possible in the near term that are ready to go while minimizing both capital interest expense and
future operating impacts. Therefore, in order to more efficiently manage project cash flow requirements and
to optimize the County’s capacity to do more projects, a commercial paper program will be presented to the
Board for implementation this fiscal year that may be employed under any debt service millage option finally
approved by the Board. The FY 2009-10 Adopted Fire Rescue District voted debt service millage, which
funds principal and interest payments for the 1994 Fire District Special Obligation Bond Program is 0.02
mills, a decrease of 0.022 mills.
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Planning Financings

The Adopted Capital Budget includes capital financings that are planned during FY 2010-11. The financial
markets are very unpredictable so final amounts for these financings programmed to occur in the new fiscal
year will be determined when the authorizing legislation is presented to the Board of County Commissioners

for approval:

General Obligation Bonds (Building Better Communities Program Series 2011A in a programmed

amount of $200 million to fund projects authorized under the BBC Program (Winter 2010)

Water and Wastewater Revenue Bonds in a programmed amount of $425 million (Summer 2011)

People’s Transportation Plan Bonds in a projected amount of $285 million to fund capital
improvements for the continuation of transit projects in Miami-Dade Transit and roadway

improvement projects in the Public Works Department (Summer 2011)

Capital Asset Acquisition bonds for Seaport and Other Miscellaneous Projects in a programmed

amount of approximately $53 million to fund certain departmental capital projects (2010)

County’s Credit Rating

The County continues to have very strong credit quality. Ratings for general obligation and general fund-
related debt issuances are as follows at the time of publication:

Category Moody’s Fitch Standard and
Poors'
General Obligation Bonds Aa? AA AA
Fire Rescue Aa3 N/R A+
Public Service Tax Aal AA N/R
Convention Development Tax A2 A A+
Professional Sports Tax Al A+ A+
Budget to Appropriate Aa3 N/R A+
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Five-Year Financial Outlook

When developing the annual budget, it is important to be aware of the revenue and expenditure trends for the future.
Decisions regarding service expansion or reduction should align with both the Strategic Plan, but also with what can
be reasonably expected in terms of future resources. We have developed financial forecasts for all four County
taxing jurisdictions, as well as for certain proprietary operations such as Aviation, Seaport, Solid Waste Management,
Water and Sewer, Transit, Environmental Resources Management, and Affordable Housing which are at the forefront
of County services. The Public Housing Agency, which is transitioning back to the County after federal receivership,
is back in solid fiscal condition, and we have incorporated its fiscal outlook.

In developing the forecast, we utilize a set of assumptions which allow us to make reasonable projections and
conclusions. However, these assumptions can be affected at any given time by external forces such state legislative
actions, changes in the economy, and to a great extent, by local policy decisions. We use this document as one of
our planning tools and revise it annually.

For our tax-supported functions we develop our financial outlook utilizing incremental/inflationary methodology using
current year service levels as the baseline for projections, making adjustments for defined service expansions or
reductions. We use the Strategic Plan to help us plan for County services beyond those currently provided. We also
identify unmet needs for our organization and community.

Property Tax-Supported Budgets

Tax relief initiatives approved by the State Legislature in 2007 and constitutional amendments approved by the voters
on January 29, 2008, compounded with the unprecedented 2009 and 2010 losses in taxable value across the county
have lead to budget gaps of more than $1 billion over the last four years. The property tax roll is again forecasted to
lose value in 2011 and so the fiscal outlooks for the four property tax-supported budgets under the purview of the
BCC have been and will continue to be significantly challenged. FY 2007-08 was the first year under new State
imposed revenue limitations which obligated the local governing bodies to restrict ad valorem revenue growth to
“rolled back” millage rates plus additional percent reductions depending on the relative historical growth in revenue
for the taxing jurisdiction. These revenue restrictions when combined with typical expenditure growth created a
funding gap of approximately $200 million from the overall County operating budget in FY 2007-08. The
constitutional amendments approved on January 29, 2008 reduced County revenues for FY 2008-09 by
approximately $100 million. The FY 2008-09 Adopted Budget originally presented a funding gap of more than $200
plus and the FY 2009-10 Adopted Budget originally confronted a $400 million gap which was addressed through the
FY 2009-10 Resource Allocation Process, including the reduction of 474 positions.

When taking into consideration the loss in taxable value and other non-ad valorem revenues and the normal growth

of county operations, the initial FY 2010-11 operating budget gap was approximately $440 million including the Fire
District.
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2010-11: 5440 million
(Cumulative $1.4 billion)

2009-10: $S400 million
(Cumulative $800 million)

2008-09: S200 million
(Cumulative S400 million)

2007-08: 5200 million:

The millage rates used to develop the revenue forecast for the property tax supported budgets assume the FY 2010-
11 adopted millage rates are held flat for FY 2011-12,and that the State defined “rolled back” millage rates are
approved for the remaining years of this financial outlook. Expenditure levels in all four taxing jurisdictions have been
adjusted to reflect the level of resources available, including the reduction in FY 2010-11 of approximately 988
positions.

State legislation allows local governments to override state-defined millage restrictions by a two-thirds vote of the
governing body (for millage levels no higher than 110 percent of the roll back millage level adjusted for growth in per
capita Florida personal income) or by a three fourths vote if the governing body for millage rates in excess of this
latter provision. “Maximum” millage rates as defined by State legislation can be approved by simple majority of the
governing body providing a safety valve for those jurisdictions that may be unable to adjust to the fiscal challenge
created under the new state budgetary restrictions. Revenue yields generated by Maximum millage rates are higher
than those generated by the “rolled back” rate. As an example for the Countywide Taxing Jurisdiction, for FY 2012-
13 the estimated “rolled back” rate is 5.4138, which compares to a “Maximum” millage rate of 6.6496 for the same
year.
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Final property tax roll growth for calendar years 2004, 2005, 2006, and 2007 showed extraordinary increases of 13.4
percent, 18.7 percent, 21.4 percent and 15.4 percent respectively. The final property tax roll for 2008 was 0.09
percent higher, and final tax roll losses for 2009 and 2010 were minus 9.5 and 13.4 percent respectively. These are
unprecedented losses when compared to the historical performance of the County Property Tax Roll in the past 30
years. For FY 2011-12, the property tax roll adjustment is assumed to lose another 5 percent, stay flat for FY 2012-
13, and experience 3 percent growth thereafter. This conservative tax roll forecast is the result of current real estate
market conditions.

The General Fund carryover balance for year-end FY 2009-10 is approximately $48 million. This General Fund
balance reflects an improvement from FY 2008-09 and is the result of aggressive savings initiatives implemented
mid-year FY 2009-10. The Countywide General Fund Emergency Contingency Reserve will have a balance of $32
million at year end FY 2009-10, but expected to grow to $53 million by the end of FY 2010-11, as the Adopted
Budget incorporates a transfer of approximately $19 million into this reserve. The Fire District Emergency
Contingency Reserve has been fully appropriated to support operations, down from $17.1 million at year-end FY
2009-10. These reductions reflect budgetary strategies used during the preparation of the FY 2010-11Adopted
Budget as a way of reducing the impact to the taxpayer. As part of this financial outlook, appropriate expenditure
allocations have been made to replenish these reserves to the FY 2009-10 levels in the next several years. The
Library System set aside an operating reserve of $4.7 million at the end of FY 2007-08, and continues to keep this
reserve through the scope of this plan.

In addition to trying to address service needs for the community, unexpected events and federal and state legislation
may have a significant impact on the overall County budget. Legislation such as, but not limited to, potential
increases in Medicaid costs, continuing increases in the County's contribution to the State's retirement fund, ever
increasing costs of providing the appropriate health coverage to our employees, and policies that increase inmate jail
population. It is expected that the legislature will increase Florida Retirement System rate contributions for the next
fiscal year, as a result of actuarial updates and the losses experienced by its investments in the market, unless plan
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modifications and/or employee contributions are adopted. Future incorporations and annexations by existing
municipalities could also impact the UMSA budget.

Given the conditions described above, all four of our taxing jurisdictions show substantial fiscal challenges within the
scope of this financial outlook. Countywide operations are forecasted to generate operational funding gaps
throughout this five-year outlook. Such is the case with UMSA and the Fire Rescue District. The Library system will
experience funding gaps in the last three years of this Financial Outlook. Although less dependent on property tax
revenue, UMSA is constantly being impacted by increasing law enforcement costs which represent approximately 78
percent of its operating budget and as a result is forecasted to generate funding gaps throughout the five year
forecast. The Fire Rescue District and the Library System have curtailed any future service expansions due to
revenue limitations. Without a non-ad valorem assessment fee, the Fire Rescue District will be forced to reduce the
number of units in service.

Strategies to address the funding gaps include new service provision opportunities and the implementation of new
recurring revenues and/or the aggressive implementation of operational adjustments and efficiencies, within the
goals and objectives dictated by the County's Strategic Plan. All County's jurisdictions are already benefiting from the
long-term labor concessions that include employees' contributions of five percent of their salary toward health
insurance costs. These strategies, however, will not systematically address all unmet needs identified by our
departments which total $198.489 million and are detailed in each department’s narrative in Volume 2.

Assumptions

Millage Rates

With the exception of the millage rates adopted as part of the FY 2010-11 budget, and FY 2011-12 which assumes
flat millage rates when compared to the prior year, the Five-Year Financial Outlook assumes that operating millage
rates for all four taxing jurisdictions are set at the State-defined "rolled back" millage rate.

Tax Roll Growth

For planning purposes, the property tax roll is assumed to drop an additional five percent in FY 2011-12, flat in FY
2012-13 and three percent positive growth thereafter.

Inflation
Fiscal Year Inflation Adjustment
2012 1.30%
2013 1.70%
2014 1.80%
2015 2.20%

*Source: Congressional Budget Office
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Incorporation

No other incorporations are assumed for the next five years.
Service Levels

As part of the forecast exercise, it is assumed that proposed levels of service for FY 2010-11 are maintained for the
next four years except for additional facilities programmed to come online.

Transit Growth

General Fund support to the Miami-Dade Transit Department is set at 3.5 percent more per year according to
Ordinance 05-148, until FY 2013-14 when additional support will be required.

New Facilities

Next year, the Fire Rescue District will be able to complete the construction of the Bay Harbor Fire Station and
proceed with the construction of the following stations: Palmetto Bay, Miami Lakes West, Homestead, Model Cities,
Coconut Palm, North Bay Village, Village of Sunny Isles and Doral North, all the units to be assigned to these new
stations are currently in service at other stations or at temporary locations. Due to funding limitations, the Library
System will not proceed with the Country Walk Branch project and has pushed out the Doral, Killian, and Hialeah
Gardens branch projects to future years.

One-Time Revenues

FY 2010-11 adopted revenues reflect a one-time transfer of approximately $25 million from the Water and Sewer
Department. This transfer does not repeat in the remaining years of this forecast.

Salary Expense

A cost of living adjustment (COLA) of three percent is effective July 2011 and no further increase is assumed for the
next three-year bargaining agreement. Merit increases are expected at an average of 2.4 percent through FY 2014-
15. The Financial Outlook also includes a retirement rate increase in FY 2010-11 of 6.75 percent and 2.23 percent for
high risk and regular class, respectively, and no further increases thereafter.

Health Insurance Costs

Health Insurance costs are expected to increase by ten percent per year through FY 2014-15. The employee
contribution for group health insurance is assumed to remain at five percent.

Contingency Reserve

This five year plan includes the appropriate allocations to bring the Countywide and UMSA Emergency Contingency
Reserves back to the FY 2008-09 levels in three years. The Fire Rescue District established an Emergency
Contingency Reserve which is expected to have a fund balance of $17 million by the end of FY 2009-10. For FY
2010-11, this reserve will be utilized to help maintain the necessary level of service throughout the Fire Rescue
throughout the Fire Rescue District. This five year plan includes the appropriate allocations to bring these reserves
to a level equivalent to five percent of revenue in the next seven years. The Library System has established an
operating reserve of $4.698 million.
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COUNTYWIDE REVENUE FORECAST

Revenue Forecast

Property Tax
Countywide Property Taxes Description: Tax is levied on all nonexempt real
(InThousands) and personal property in the county. Property
$1,020000 tax revenues are calculated by multiplying the
$1,000,000 ‘\\\ /- taxing jurisdiction’s tax roll (as certified by the
$980,000 Miami-Dade County Property Appraiser’s
$960,000 \ / Office) by the adopted/forecasted millage for
\ / the fiscal year.
$940,000 —
$920,000 Fiscal Year Growth
$900,000 2011-12 -5.00%
ACTUAL | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST 2012-13 -0.25%
2010 2011 22 | 013 | 204 | 265 2013-14 2.97%
Fiscal Year 2014-15 3.44%
Comments: Includes impact of State's 2007 tax
relief initiatives and 2008 Constitutional
amendments.
Gas Tax
Countywide Gas Tax Description: Revenues comprised of the
(In Thousands) Constitutional Gas Tax, Local Option Gas
65,000 Taxes, and County Gas Tax.
$68,000
$67.000 Fiscal Year Growth
6,00 2011-12 5.30%
o \ 201213 150%
55300 \ / 2013-14 1.50:4
$62,000 2014-15 1.50%
ACTUAL | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST : _—
Comments: Revenues include only Miami-
2010 2011 212 2013 2014 215

Fiscal Year

68

Dade County’s allocation.
on population growth.

Projections based
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$35,000
$30,000
$25,000
$20,000
$15,000
$10,000
$5,000
$0

State Revenue Sharing

Countywide State Revenue Sharing
(In Thousands)

Description: At the State level, the County
Revenue Sharing Trust Fund is made of 2.9

percent of the net cigarette tax collections and
‘\‘_//‘——/‘ 2.044 percent of State sales tax collections.
Fiscal Year Growth
201112 3.00%
2012-13 5.00%
2013-14 5.00%
ACTUAL | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST 2014-15 5.00%
210 2 B e il s Comments: Net of debt service adjustments.
iscal Year

$60,000
$50,000
$40,000
$30,000
$20,000
$10,000

$0

Administrative Reimbursement

Countywide Administrative Reimbursement
(In Thousands)

ACTUAL | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST
2010 2011 2012 2013 2014 2015
Fiscal Year

69

Projections based on historical trends.

Description: Comprised of payments from

proprietary  operations  towards  County
overhead.

Fiscal Year Growth
2011-12 1.00%
2012-13 1.00%
2013-14 1.00%
2014-15 1.00%
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Description: The program consists of an
ordinary distribution based on 8.814 percent of
net sales tax revenues pursuant to F.S. 212.20
(6). Allocation to municipalities and to the
Countywide and UMSA |jurisdictions is based
on formula established by State law.

Fiscal Year Growth
2011-12 3.00%
2012-13 5.00%
2013-14 5.00%
2014-15 5.00%

Comments: Projections based on historical
trends.

Description: Tax is levied on all nonexempt real
and personal property in the county. Property
tax revenues are calculated by multiplying the
taxing jurisdiction’s tax roll (as certified by the
Miami-Dade County Property Appraiser’s
Office) by the adopted/forecasted millage for

Sales Tax
Countywide Sale Tax
(In Thousands)
$70,000
$60,000 /‘_/4
$50,000 — —i *
$40,000
$30,000
$20,000
$10,000
$0
ACTUAL | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST
2010 201 2012 2013 2014 2015
Fiscal Year
UMSA REVENUE FORECAST
Property Tax
UMSA Property Tax
(In Thousands)
$140,000
$135,000
$130,000
$125,000 \\ //
$120,000 * —k
$115,000
ACTUAL | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST
2010 201 2012 2013 2014 2015
Fiscal Year

70

the fiscal year.

Fiscal Year Growth
2011-12 -5.00%
2012-13 -0.51%
2013-14 3.68%
2014-15 3.79%

Comments: Includes impact of State's 2007 tax

relief
amendments.

initiative and 2008 Constitutional
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$72,000
$71,000
$70,000
$69,000
$68,000
$67,000
$66,000
$65,000
$64,000
$63,000

$54,000
$52,000
$50,000
$48,000
$46,000
$44,000
$42,000
$40,000

Description: Also known as Public Service Tax.
Pursuant to F.S. 166.235, municipalities are
authorized to levy by ordinance a Public
Service Tax on the purchase of electricity,
metered natural gas, liquefied petroleum, and
water service.

Utility Tax
UMSA Utility Tax
(In Thousands)

ACTUAL | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST

2010 2011 2012 2013 2014 2015
Fiscal Year

Franchise Fees

Fiscal Year Growth
2011-12 1.50%
2012-13 1.50%
2013-14 1.50%
2014-15 1.50%

Comments: Revenues are considered 100
percent UMSA. Projections based on area
population growth.

Description: Counties and municipalities may
exercise this Home Rule authority to impose a
fee upon a utility to grant a franchise for the
privilege of using local governments’ right-of-
way.

UMSA Franchise Fees
(In Thousands)
{
ACTUAL | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST
2010 2011 2012 2013 2014 2015
Fiscal Year

4l

Fiscal Year Growth
2011-12 -11.28%
2012-13 1.50%
2013-14 1.50%
2014-15 1.50%

Comments: FY 2011-12 reflects one time
revenue adjustment from FY 2010-11.
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Communications Tax

UMSA Communication Tax

Description: Also known as the unified or
simplified tax. Replaces utility tax on telephone
and other telecommunication services, the
cable television franchise fee,
telecommunications  franchise fee and
communications permit fee.

Fiscal Year Growth
2011-12 1.50%
2012-13 1.50%
2013-14 1.50%
2014-15 1.50%

(In Thousands)
$44,000
$43,000
$42,000
$40,000 N——
$39,000
$38,000
ACTUAL | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST
2010 2011 2012 2013 2014 2015
Fiscal Year
State Revenue Sharing
UMSA State Revenue Sharing
(In Thousands)
$120,000
$100,000
$80,000
$60,000
$40,000 = = = = = -
$20,000
$0
ACTUAL | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST
2010 2011 2012 2013 2014 2015
Fiscal Year

72

Comments: Revenues are considered 100
percent UMSA.

Description: At the State level, the Municipal
Revenue Sharing Trust Fund is made up of
1.3409 percent of sales and use tax
collections, net collections of the one-cent
municipal fuel tax, and 12.5 percent of decal
fee collections.

Fiscal Year Growth
2011-12 0.00%
2012-13 0.00%
2013-14 0.00%
2014-15 0.00%
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$60,000
$50,000
$40,000
$30,000
$20,000
$10,000

$0

$70,000
$68,000
$66,000
$64,000
$62,000
$60,000
$58,000
$56,000
$54,000
$52,000
$50,000

Administrative Reimbursement

UMSA Administrative Reimbursement

(In Thousands)

ACTUAL | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST
2010 201 2012 2013 2014 2015
Fiscal Year

Sales Tax
UMSA Sale Tax
(In Thousands)

o

Description: Comprised of payments from

proprietary  operations towards  County
overhead.

Fiscal Year Growth
2011-12 1.00%
2012-13 1.00%
2013-14 1.00%
2014-15 1.00%

Description: The program consists of an
ordinary distribution based on 8.814 percent of
net sales tax revenues pursuant to F.S. 212.20
(6). Allocation to municipalities and to the

// Countywide and UMSA |jurisdictions is based
—_ on formula established by State law.
Fiscal Year Growth
2011-12 3.00%
ACTUAL | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST 2012-13 5.00%
2010 2011 2012 2013 2014 2015 2013-14 5.00%
Fiscal Year 2014-15 5.00%

73

Comments: Projections based on historical
trends.
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FIRE DISTRICT REVENUE FORECAST

$295,000
$285,000
$275,000
$265,000
$255,000
$245,000

$29,000
$28,000
$27,000
$26,000
$25,000
$24,000
$23,000
$22,000
$21,000

Property Taxes

Fire District Property Tax

(In Thousands)

—~

ACTUAL ‘ FORECAST

2010 ‘ 2011

Transport Fee

FORECAST ‘ FORECAST

2012 2013
Fiscal Year

Fire District Transport Fee

(In Thousands)

FORECAST ‘ FORECAST
2014 ‘ 2015

[

‘ ACTUAL | FORECAST

2011

‘ 2010

FORECAST | FORECAST

2012 2013

Fiscal Year

FORECAST | FORECAST

2014 2015

74

Description: Tax is levied on all nonexempt real
and personal property in the county. Property
tax revenues are calculated by multiplying the
taxing jurisdiction’s tax roll (as certified by the
Miami-Dade County Property Appraiser's
Office) by the adopted/forecasted millage for

the fiscal year.

Fiscal Year Growth
2011-12 -5.00%
2012-13 -0.54%
2013-14 3.67%
2014-15 3.79%

Comments: Component of the State defined

ten mill County operating cap.

Description: Fees charged to individuals
transported by Fire Rescue units.

Fiscal Year Growth
2011-12 2.00%
2012-13 2.00%
2013-14 2.00%
2014-15 2.00%
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Other Miscellaneous

Fire District Other Miscellaneous Description: Includes plans reviews and
(In Thousands) inspection service charges.
$13,500
$13,000 Fiscal Year Growth
$12,500 2011-12 2.00%
$12,000 2012-13 2.00%
$11,500 2013-14 2.00%
$11,000 2014-15 2.00%
$10,500
ACTUAL | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST
2010 2011 2012 2013 2014 215
Fiscal Year

LIBRARY DISTRICT REVENUE FORECAST

Property Taxes
Library District Property Tax Description: Tax is levied on all nonexempt real
(In Thousands) and personal property in the county. Property

350,000 tax revenues are calculated by multiplying the

$70,000
$60,000 ‘\\A taxing jurisdiction’s tax roll (as certified by the
$50,000 X . E— Miami-Dade County Property Appraiser’s

$40,000 Office) by the adopted/forecasted millage for

$30,000 .
$20,000 the fiscal year.
$10,000 :
%0 Fiscal Year Growth
ACTUAL | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST 2011-12 -5.00%
2010 2011 2012 2013 2014 2015 2012-13 -0.53%
Fiscal Year 2013-14 3.65%
2014-15 3.76%
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Expenditure Forecast

COUNTYWIDE EXPENSE FORECAST

Policy Formulation

Countywide Policy Formulation Description: Consists of the County Executive

39,000 (In Thousands) Office, Board of County Commissioners
38,000 including the Commission Auditor, and County
$37,000 Attorney’s Office.
$36,000
- Fiscal Year Growth
33,000 2011-12 -2.45%
$32,000 2012-13 2.47%
$31,000 2013-14 2.52%
$30,000
$29,000 2014-15 3.15%
528,000 ACTUAL | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST Comments: Growth based on the county’s

2010 zom o al year? 2014 2015 inflationary rate. FY 2011 reflects one time

BCC carryover adjustment.

Public Safety

R Description: Consists of Police, Animal
i ousans) Services, Juvenile Services, Judicial
Administration, Corrections and Rehabilitation,
Fire Rescue, Department of Emergency
Management, and Medical Examiner.

$660,000

$640,000

$620,000

$600,000

$580,000 Fiscal Year Growth
s560.000 2011-12 8.03%

2012-13 2.45%
e 201314 2.51%
3020000 2014-15 3.13%

$500,000

ACTUAL FORECAST FORECAST FORECAST FORECAST

FORECAST ‘ Comments: Growth based on county’s

2012 2013 2014 201s

Fiscal Year inflationary rate and one time adjustments to
Police and Corrections departments.

2010 2011
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Transportation

Countywide Transportation
(In Thousands)

Description: Consists of Public Works, Miami-
Dade Transit, and Consumer Services.

$250,000

$200,000 Fiscal Year Growth
2011-12 3.70%

$150,000 2012-13 3.38%
2013-14 24.68%

$100,000 2014-15 3.36%

$50,000

$0

ACTUAL FORECAST

FORECAST

FORECAST

FORECAST

FORECAST

Comments: Growth affected by Transit
maintenance of effort including support to the
South Florida Regional Transportation

2010 2011 2012 2013

Fiscal Year

2014 2015

Authority, and the county’s inflationary rate.

Recreation and Culture

Countywide Recreation
(In Thousands)

Description: Consists of Park and Recreation,

$70,000

$65,000

L

and Cultural Affairs.

Fiscal Year Growth
$60.000 201112 5.29%
$55,000 201213 2.07%
650,000 2013-14 2.13%
2014-15 2.66%

$45,000

$40,000

$35,000

ACTUAL FORECAST

2010 2011

FORECAST

2012

FORECAST

2013

Fiscal Year

FORECAST

2014

FORECAST

201s

77

Comments: Growth based on the county’s

inflationary rate.
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$12,000

$11,500

$11,000

$10,500

$10,000

$9,500

$9,000

$8,500

Neighborhood and Unincorporated Area Municipal (UAM) Services

Neighborhood and UMSA Services

(In Thousands)

ACTUAL

2010

FORECAST
2011

FORECAST | FORECAST

2012 2013
Fiscal Year

FORECAST
2014

FORECAST

2015

$54,000

$53,000

$52,000

$51,000

$50,000

$49,000

$48,000

$47,000

Economic Development

(In Thousands)

Countywide Economic Development

-

ACTUAL
2010

FORECAST
2011

FORECAST | FORECAST

2012 2013
Fiscal Year

FORECAST
2014

FORECAST
2015

78

Description: Consists of Planning and Zoning,

and Public Works.

Fiscal Year Growth
2011-12 6.21%
2012-13 2.44%
2013-14 2.49%
2014-15 3.11%

Comments: Growth based on the county’s

inflationary rates.

Description: Consists of the Office of Economic
Development and International Trade, Miami-
Dade Economic Advisory Trust, Office of Film
and Entertainment, and Business

Development.

Fiscal Year Growth
2011-12 1.56%
2012-13 1.74%
2013-14 1.84%
2014-15 2.25%

Comments: Growth based on the county’s

inflationary rate.
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$225,000

$220,000

$215,000

$210,000

$205,000

$200,000

$195,000

$190,000

$185,000

$180,000

Health and Human Services

Countywide Health Human Services

(In Thousands)

Description: Consists of the Public Health Trust

e

\\‘__/(

ACTUAL FORECAST

2010 2011

FORECAST | FORECAST

2012 2013
Fiscal Year

FORECAST | FORECAST

2014 2015

$250,000

$200,000

$150,000

$100,000

$50,000

$0

(PHT), Human Services, Public Housing
Agency, and Community Action Agency.

Fiscal Year Growth
2011-12 1.77%
2012-13 0.20%
2013-14 2.80%
2014-15 2.98%

Comments: Growth affected by PHT
Maintenance of Effort and the county’s

inflationary rate.

Enabling Strategies

Countywide Enabling Strategies

(InThousands)

Description: ~ Consists  of  Audit and
Management Services, Agenda Coordination,
Human Resources, Human Rights and Fair
Employment Practices, Strategic Business
Management, Government Information Center,

— L Enterprise Technology Services Department,
‘\/- Elections, Ethics Commission, Inspector
General, General Services Administration,
American's with Disabilities Act Coordination,
and Property Appraisal.

Fiscal Year Growth

201112 22.47%

2012-13 -0.61%

2013-14 1.40%

ACTUAL FORECAST | FORECAST | FORECAST | FORECAST | FORECAST 2014'15 605%

2010

2011 2012 2013

Fiscal Year

2014

2015

79

Comments: Growth based on the county’s
inflationary rate and the planned transfers to
the Countywide Emergency Contingency
Reserve.



FY 2010-11 Adopted Budget and Multi-Year Capital Plan

Emergency Contingency Reserve

$140,000

$120,000

Countywide Contengency Reserve

(In Thousands)

$100,000

$80,000

$60,000

$40,000

$20,000

$0
ACTUAL

2010

FORECAST

2011

FORECAST | FORECAST | FORECAST | FORECAST

2012 2013
Fiscal Year

2014 2015

Description: Emergency reserve created to
enhance the County’s ability to respond to
emergencies and to help strengthen the
County’s fiscal condition as it pertains to credit-
rating agency reviews.

Fiscal Year Growth
2011-12 36.12%
2012-13 26.54%
2013-14 21.60%
2014-15 18.30%

Comments: Plan assumes that transfers to the
CW Emergency Contingency Reserve

continues

$1,800,000

Total Countywide Expenditures by Strategic Area
(In Thousands)

$1,600,000

$1,400,000
$1,200,000

$1,000,000 -

$800,000

$600,000
$400,000

$200,000

| |0OEnabling Strategies

$0

Actual

2010

Forecast Forecast Forecast

2011 2012 2013

Fiscal Year

Forecast Forecast

2014 2015

B Economic Development
ONeighborhood and
UAM Services

B Policy Formulation

ORecreation and Culture

BTransportation

OHealth and Human
Services

OPublic Safety
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UMSA EXPENSE FORECAST

Policy Formulation

Description: Consists of the County Executive
Office, Board of County Commissioners
including the Commission Auditor, and County

UMSA Policy Formulation
(In Thousands)
$14,000
$12,000 ‘\\.—/B/—‘
$10,000
$8,000
$6,000
$4,000
$2,000
$0
ACTUAL FORECAST | FORECAST | FORECAST | FORECAST | FORECAST
2010 2011 2012 2013 2014 2015
Fiscal Year
Public Safety
UMSA Public Safety
(In Thousands)
$380,000
$370,000
$360,000
$350,000
$340,000
$330,000
—
$320,000 —
$310,000
$300,000
$290,000
$280,000
ACTUAL | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST
2010 2011 2012 2013 2014 2015
Fiscal Year

81

Attorney’s Office.

Fiscal Year Growth
2011-12 -2.12%
2012-13 2.47%
2013-14 2.51%
2014-15 3.14%

Comments: Growth based on the county’s

inflationary rate.

Description: Consists of Police.

Fiscal Year Growth
2011-12 8.63%
2012-13 2.47%
2013-14 2.52%
2014-15 3.15%

Comments: Growth based on the county’s
inflationary rate and one time adjustment to

Police Department.
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$1,400

$1,200

$1,000

$800

$600

$400

$200

$0

Transportation

UMSA Transportation

(In Thousands)

e

/

ACTUAL
2010

FORECAST
2011

FORECAST | FORECAST

2012 2013
Fiscal Year

FORECAST

2014

FORECAST
2015

$20,000
$18,000
$16,000
$14,000
$12,000
$10,000
$8,000
$6,000
$4,000
$2,000

$0

Recreation and Culture

UMSA Recreation and Culture

(In Thousands)

ACTUAL
2010

FORECAST
2011

FORECAST | FORECAST

2012 2013
Fiscal Year

FORECAST
2014

82

FORECAST

2015

Description: Consists of Public Works.

Fiscal Year Growth
2011-12 6.98%
2012-13 2.46%
2013-14 2.52%
2014-15 3.14%

Comments: Growth based on the county’s
inflationary rate.

Description: Consists of Park and Recreation,
and Cultural Affairs.

Fiscal Year Growth
2011-12 6.51%
2012-13 2.30%
2013-14 2.36%
2014-15 2.95%

Comments: Growth based on the county’s
inflationary rate.
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Neighborhood and UAM Services

UMSA Neighborhood
(In Thousands)

Description: Consists of Planning and Zoning,
Public Works, and Building and Neighborhood

$16,000

$14,000

$12,000

~_ .

Compliance.

Fiscal Year Growth
1000 2011-12 6.94%
se.000 2012-13 2.46%
36,000 2013-14 251%
54,000 2014-15 3.14%

$2,000

$0

ACTUAL

2010 2011

FORECAST

FORECAST

2012 2013
Fiscal Year

FORECAST

FORECAST

2014

FORECAST

2015

$1,000

$900

$800

Economic Development

UMSA Economic Development

(In Thousands)

Comments: Growth based on the county’s

inflationary rate.

Description: Consist of Tax Increment
Financing payments associated with UMSA
Community Redevelopment Area.

Fiscal Year Growth
5700 2011-12 6.98%
$600 2012-13 2.46%
$500 A 2013-14 2.52%
$400 2014-15 3.14%

$300

$200

ACTUAL FORECAST

2010 2011

FORECAST | FORECAST

2012 2013
Fiscal Year

FORECAST
2014

FORECAST

2015
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Comments: Growth based on the county’s

inflationary rate.
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$64,000

$62,000

$60,000

$58,000

$56,000

$54,000

$52,000

$50,000

$48,000

$46,000

$14,000

$12,000

$10,000

$8,000

$6,000

$4,000

$2,000

$0

Enabling Strategies

UMSA Enabling Strategies
(In Thousands)

/

ACTUAL FORECAST

2010 2011

Emergency Contingency Reserve

FORECAST
2012

FORECAST

2013
Fiscal Year

FORECAST
2014

UMSA Emergency Contingency Reserve
(In Thousands)

FORECAST

2015

ACTUAL

2010

FORECAST

2011

FORECAST

FORECAST

2012 2013
Fiscal Year

FORECAST

2014

FORECAST

2015
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Description: Consists of Audit and
Management Services, Agenda Coordination,
Human Resources, Human Rights and Fair
Employment Practices, Strategic Business
Management, Government Information Center,
Enterprise Technology Services Department,
General Services Administration, and Grants

Coordination.

Fiscal Year Growth
2011-12 18.72%
2012-13 1.73%
2013-14 1.79%
2014-15 2.24%

Comments: Growth based on the county’s

inflationary rate.

Description: Emergency reserve created to
enhance the County’s ability to respond to
emergencies and to help strengthen the
County’s fiscal condition as it pertains to credit-

rating agency reviews.

Fiscal Year Growth
2011-12 100.00%
2012-13 100.00%
2013-14 50.00%
2014-15 33.33%

Comments: Plan assumes that transfers to the
UMSA Emergency Contingency Reserve
resumes in FY 2011-12.



FY 2010-11 Adopted Budget and Multi-Year Capital Plan

UMSA Total Expenditures by Strategic Area

(In Thousands)

OHealth and Human
Services

$500,000
BE icD | t
$450,000 | == P conomic Developmen
$400,000 e —
$350,000 | @ Transportation
$300,000 ||
$250,000 || @Policy Formulation
$200,000 ||
$150,000 || ‘
ONeighborhood and UAM
$100,000 || Services
$50,000 ||
$0 ORecreation and Culture
Actual Forecast Forecast Forecast Forecast Forecast
OEnabling Strategies
2010 2011 2012 2013 2014 2015
Fiscal Year OPublic Safety
FIRE DISTRICT EXPENSE FORECAST
Expenses
Fi"?.??ﬂlﬁsixn%es';ses Description:
$450,000
$400,000 e Fiscal Year Growth
I 2011-12 7.78%
5300000 2012-13 2.83%
4250000 2013-14 2.87%
+200.000 2014-15 3.54%

$150,000

$100,000

$50,000

$0

ACTUAL
2010

FORECAST | FORECAST | FORECAST | FORECAST | FORECAST

2011 2012 2013

Fiscal Year

2014 2015
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Comments: Growth based on the county’s

inflationary rate.




FY 2010-11 Adopted Budget and Multi-Year Capital Plan

LIBRARY DISTRICT EXPENSE FORECAST

Expenses
Library District Expenses DeSCfiQtion:
(In Thousands)
$88,000
Fiscal Year Growth
$86,000
/\ 2011-12 5.17%
584,000 A 201213 -3.44%
$82,000 2013-14 3.83%
2014-15 3.01%
$80,000
$78,000 Comments: Growth based on County's
inflationary rate and start-up and operational
$76,000 . .
costs for three new libraries.
$74,000
ACTUAL FORECAST | FORECAST | FORECAST | FORECAST | FORECAST
2010 2011 2012 2013 2014 2015
Fiscal Year

86



FY 2010-11 Adopted Budget and Multi-Year Capital Plan

Revenue/Expenditure Reconciliation

Based on the revenue and expenditure information outlined, the graphs below illustrate the shortfalls for the
Countywide, UMSA, and the Fire Rescue District budgets beginning in FY 2011-12. The Library System District is
expected to experience operational shortfalls for the last three years of the five-year financial outlook benefiting from
the availability of operational reserves. Beneath the graphs, tables show the detailed figures generating these
graphs.

Counytwide Surplus/(Gap) UMSA Surplus/ (Gap)
$50,000 $30,000
24,421
13 074
s — $20,000
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Fiscal Year Fiscal Year
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2010 2011 2012 2013 2014 2015
Actual Forecast Forecast Forecast Forecast Forecast
COUNTYWIDE
Revenues

Property Tax|  $1,005,026 $991,360 $941,770 $939,377 $967,235 $1,000,540

Gas Tax $61,849 $65,124 $66,101 $67,093 $68,099 $69,120

Carryover $36,050 $40,819 $13,074 $0 $0 $0

Interest $1,430 $1,362 $1,294 $1,291 $1,329 $1,375

State Revenue Sharing $27,192 $26,714 $27,515 $28,891 $30,335 $31,852
Administrative Reimb. $47,601 $35,522 $35,877 $36,236 $36,598 $36,964

Sales Tax $50,625 $49,828 $51,323 $53,889 $56,584 $59,413

Transfer from Reserve $55,396 $0 $0 $0 $0 $0

Other $15,409 $13,569 $13,773 $13,980 $14,189 $14,402
Total Revenues $1,300,578 $1,251,874 $1,150,728 $1,140,756 $1,174,370 $1,213,667

Expenses

Public Safety $532,147 $546,915 $590,830 $605,306 $620,473 $639,870

Policy Formulation $31,546 $35,741 $34,866 $35,727 $36,629 $37,783

Transportation $163,873 $167,003 $173,188 $179,033 $223,227 $230,730

Recreation and Culture $48,848 $59,096 $62,224 $63,512 $64,862 $66,588

Countywide Neighborhood and UAM

Services $11,422 $9,667 $10,267 $10,517 $10,779 $11,115

Economic Development $50,270 $49,483 $50,255 $51,129 $52,067 $53,237

Health & Human Services $219,872 $196,836 $193,353 $193,735 $199,164 $205,106

Enabling Strategies $201,781 $174,058 $213,168 $211,875 $214,841 $227,839
Total Expenses $1,259,759 $1,238,799 $1,328,150 $1,350,834 $1,422,043 $1,472,268
Surplus/Funding Gaps $40,819 $13,075 -$177,422 -$210,078 -$247,673 -$258,602
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2010 2011 2012 2013 2014 2015
Actual Forecast Forecast Forecast Forecast Forecast
UMSA
Revenues
Property Tax $129,337 $126,473 $120,146 $119,528 $123,925 $128,627
Utility Tax $72,306 $66,920 $67,924 $68,943 $69,977 $71,026
Franchise Fees $45,059 $53,193 $47,191 $47,898 $48,617 $49,346
Communications Tax $39,677 $39,961 $40,560 $41,169 $41,786 $42,413
Carryover $3,945 $6,894 $24,421 $0 $0 $0
Interest $584 $551 $523 $521 $540 $560
State Revenue Sharing $48,210 $48,211 $48,211 $48,211 $48,211 $48,211
Administrative Reimb. $19,443 $11,841 $11,959 $12,079 $12,200 $12,322
Sales Tax $59,238 $57,802 $59,536 $62,513 $65,639 $68,921
Occupational License $1,732 $2,053 $2,083 $2,115 $2,146 $2,179
Transfer from Reserve $3,148 $0 $0 $0 $0 $0
Other $3,575 $8,428 $2,426 $2,463 $2,500 $2,537
Total Revenues $426,254 $422,327 $424,981 $405,438 $415,540 $426,141
Expenses
Policy Formulation $12,885 $11,672 $11,425 $11,707 $12,001 $12,378
Public Safety $321,708 $317,545 $344,964 $353,485 $362,407 $373,823
Transportation $863 $1,022 $1,094 $1,121 $1,149 $1,185
Recreation and Culture $17,402 $9,170 $9,767 $9,992 $10,228 $10,530
Neighborhood and UAM Services $12,642 $10,544 $11,275 $11,552 $11,842 $12,213
Economic Development $881 $501 $536 $549 $563 $581
Enabling Strategies $52,979 $47,452 $56,337 $57,311 $58,339 $59,645
Total Expenses $419,360 $397,906 $435,398 $445,717 $456,528 $470,354
Surplus/Funding Gaps $6,894 $24,421 -$10,417 -$40,279 -$40,988 -$44,213
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2010 2011 2012 2013 2014 2015
Actual Forecast Forecast Forecast Forecast Forecast
FIRE DISTRICT
Revenues
Property Tax $270,494 $278,153 $264,246 $262,824 $272,458 $282,771
Transport Fees $25,482 $26,000 $26,520 $27,050 $27,591 $28,143
Interest $312 $200 $190 $189 $196 $203
Interfund Transfer $4,295 $21,428 $4,653 $4,787 $4,926 $5,103
Other Miscellaneous $13,647 $11,994 $12,234 $12,478 $12,728 $12,982
Carryover $40,775 $16,729 $1,329 $0 $0 $0
Total Revenues $355,005 $354,504 $309,171 $307,328 $317,899 $329,202
Total Expenses $338,276 $353,175 $380,667 $391,457 $402,703 $416,972
Surplus/Funding Gaps $16,729 $1,329 -$71,496 -$84,129 -$84,804 -$87,769
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2010 2011 2012 2013 2014 2015
Actual Forecast Forecast Forecast Forecast Forecast
LIBRARY DISTRICT
Revenues
Property Tax $72,372 $47,417 $45,046 $44,807 $46,444 $48,190
State Aid $1,674 $1,000 $500 $500 $500 $500
Carryover $75,109 $72,100 $35,825 $1,478 $0 $0
Other $2,103 $1,408 $1,757 $1,787 $1,818 $1,515
Total Revenues $151,258 $121,926 $83,128 $48,572 $48,763 $50,205
Total Expenses $79,158 $86,101 $81,650 $78,843 $81,865 $84,329
Surplus/Funding Gaps $72,100 $35,825 $1,478 -$30,271 -$33,102 -$34,124
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Major Proprietary Departments, Transit and Public Housing

County operations include the services provided by proprietary departments, such as Solid Waste Management,
Water and Sewer, Seaport, Aviation, and others. These departments operate with revenues other than the general
fund. In order to assess the impact of future fees and charges, well-established strategic and financial plans have
become the rule rather than the exception within their industry.

Miami-Dade Public Housing Agency

Federal Oversight of Miami-Dade Public Housing Agency

On January 8, 2009, a Memorandum of Understanding (MOU) was executed between U.S. HUD and Miami-Dade
County whereby possession of MDPHA was returned to the County. This MOU is set to expire on December 31,
2010.

Public Housing

MDPHA is the largest provider of housing in the County and maintains a stock of 9,265 public housing units. The
agency’s FY 2010-11 Adopted Resource Allocation Plan is comprised of 92 percent from federal funding ($240.892
million), seven percent proprietary funding including rental revenue and other fees ($19.435 million) and one percent
from federal Community Development Block Grants (CDBG) ($2.3 million) for Disaster Recovery efforts.

The FY 2010-11 Adopted Budget assumes the Public Housing program will be funded at $67.898 million, which
includes $34.7 million for the Public Housing subsidy. In FY 2010-11, MDPHA will continue to implement the U.S.
HUD mandated asset management model which requires all public housing authorities to organize their sites into
Asset Management Projects (AMPs) for financial reporting purposes. Each AMP will be restricted to the amount of
administrative or management overhead it can supply for the support of central or administrative operations. MDPHA
is currently revising the structure of the AMPs and realigning the staff to better operate within the respective AMPs.

MDPHA has made ready and filled more than 1,300 public housing units between May, 2009 and April, 2010. To
further accelerate vacant units for occupancy, MDPHA has implemented a Job Order Contract system using fixed
prices and predetermined rates for the repairs of contract vacant units.

FY 2010-11  FY 2011-12 FY 2012-13 FY 2013-14  FY 2014-15

REVENUES

PUBLIC HOUSING PROGRAMS 80,383 70,497 72,612 74,790 77,034
EXPENDITURES

PERSONNEL 26,148 26,932 27,740 28,572 29,429
OTHER OPERATING 54,235 43,565 44,872 46,218 47,605
CAPITAL 0 0 0 0 0
NON-OPERATING 0 0 0 0 0
TOTAL 80,383 70,497 72,612 74,790 77,034
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Section 8 and Homeless Programs

As required by the Settlement Agreement between U.S. HUD and Miami-Dade County, the Section 8 Housing Choice
Voucher program has been outsourced to a private contractor. MDPHA's Contract Administration Division will
ensure compliance with the contract requirements and applicable U.S. HUD program rules and regulations. MDPHA
also administers two McKinney Act programs for the homeless, Shelter Plus Care and Section 8 Moderate
Rehabilitation Single Room Occupancy. The FY 2010-11 Adopted Budget assumes the Section 8 programs,
including the homeless programs will be funded at $194.748 million. Currently, the various Section 8 and homeless
programs provide housing to over 17,700 Miami-Dade County residents.

FY 2010-11  FY 2011-12 FY 2012-13 FY 2013-14  FY 2014-15

REVENUES

SECTION 8 PROGRAMS 182,263 187,731 193,363 199,164 205,139
EXPENDITURES

PERSONNEL 2,369 2,440 2,513 2,588 2,666
OTHER OPERATING 13,324 13,724 14,136 14,560 14,997
CAPITAL 0 0 0 0 0
NON-OPERATING 166,570 171,567 176,714 182,016 187,476
TOTAL 182,263 187,731 193,363 199,164 205,139

Capital Budget

The Multi-Year Capital Budget includes $19.2 million in American Recovery and Reinvestment Act (ARRA) funds
awarded in FY 2008-09 to expedite the repair and rehabilitation of Public Housing units in need of comprehensive
modernization. The funds have been prioritized and will address the following long term capital needs on a multi-
year basis: elevators, roofs, windows, fire alarm systems and Uniform Federal Accessibility Standards (UFAS)
features. Additionally, $4.8 million in financing proceeds were allocated in prior years to the Housing Safety and
Security Improvements Program for Public Housing, of which $2.236 million remain and are budgeted for FY 2010-11
and FY 2011-12 to continue improvements throughout the County. The program has provided safety improvements
such as perimeter street lighting, exterior development lighting to illuminate public areas, closed circuit video
monitors, intercom systems, and security gates. New lights have been installed and existing lights have been
retrofitted with bullet proof covers at the Liberty Square public housing development; perimeter fencing has been
completed at Model Cities; security cameras have been installed and existing systems expanded at various sites.
Safety surveys and cost estimates for improvements have been completed for all Public Housing properties. MDPHA
will continue to coordinate with Miami-Dade Police Department (MDPD), City of Miami Police Department and other
municipal police departments to combat crime in and around Public Housing developments and provide a safer
environment for residents and MDPHA staff.

The 2010-11 Adopted Capital Budget and Multi-Year Plan includes newly awarded funds for Phase 2 of the HOPE VI
Scott/Carver project; $16.644 million in Capital Fund Recovery Grant funds to enhance sustainability features and
$8.6 million in Neighborhood Stabilization Program funds for public infrastructure improvements. Current plans and
anticipated financing will permit construction of 354 affordable housing units, with a scheduled completion date of
March 2012.
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Department of Solid Waste Management

Collection Fund

The Department of Solid Waste Management (DSWM) collects garbage and trash in the Waste Collection Service
Area (WCSA), which includes the Unincorporated Municipal Service Area (UMSA) and nine municipalities (City of
Aventura, the City of Doral, the City of Miami Gardens, the City of Sunny Isles Beach, the City of Sweetwater, the
Town of Cutler Bay, the Town of Miami Lakes, the Village of Palmetto Bay and the Village of Pinecrest), serving
approximately 321,000 residential customers in FY 2009-10. The programmed level of residential service is one of
the broadest in the Southeastern Region, providing curbside collection of garbage twice-per-week, unlimited access
to any of 13 Trash and Recycling Centers located throughout UMSA (open seven days each week), and twice-per-
year, on-demand collection of bulky waste up to 25 cubic yards per pick-up. The Collection Operations represents
approximately 42 percent of the total tonnage received at DSWM disposal facilities in FY 2009-10.

In 2009, the residential recycling collection program served more than 341,000 households which include the
unincorporated area, the nine cities in the WCSA and 11 other municipalities serviced through interlocal agreements.
The programmed level of service maintains the every other week recycling collection through three recycling
contracts through which two provide collection services and one for processing and marketing of the materials

Collection Fund Outlook

The ongoing challenge in Collection Operations is to continue delivering service at the current level, which has
consistently produced one of the highest customer satisfaction ratings for County services, and to accommodate
growth in the community with a fixed rate structure. Within the five year projection, personnel costs are budgeted at
an essentially flat rate including merit increases only. Operating costs, such as disposal charges, fuel and fleet costs
and all other operating costs are assumed to increase at a rate of three percent per year. This projection also
incorporates $36.090 million for prior debt service requirements, $4.641 million of pay-as-you-go capital projects, and
$59.079 million of fleet purchases to maintain and expand the system over the next five years from fiscal years 2010-
11 through 2014-15.

Chart 1 - Collections Cash Inflow and Outflow Projections
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Chart 1 provides a preliminary cash inflow and outflow forecast for the Collection Fund for FY 2009-10 year-end
through FY 2014-15. The outlook for future years of cash inflow assumes minimum household growth as reflected in
the recent slowed economic growth and represents a $36 fee increase for a new fee of $475 from the current fee of
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$439 per household starting in FY 2011-12. Based on the assumption of a $36 fee increase ($475 fee), the
Collections Fund revenues is expected to sustain through FY 2014-15.

Disposal Fund

The main components of the Disposal system are Transfer Operations; include three regional transfer stations and
Disposal Operations, which has four active facilities: the Resources Recovery Facility, the adjacent Ashfill, the South
Miami-Dade Landfill, and the North Miami-Dade Landfill.

DSWM also has a contract with a private firm to utilize either the Medley Landfill or the Pompano Landfill. Transfer
Operations is projected to handle approximately 557,431 tons of waste in FY 2009-10, which is an eleven percent
reduction from FY 2008-09. Disposal Operations is projected to handle approximately 1.565 million tons of waste in
FY 2009-10, a one percent decrease from FY 2008-09. The total tonnage handled by Disposal Operations comes
from the County’s Collection Operations, contract and non-contract private haulers, partner municipalities, and
permitted landscapers. The decline in tonnage is primarily attributable to the downturn in the economy.

Disposal Fund Outlook

The recent and near future challenge in Disposal Operations is to weather the current economic downturn and the
resultant reduction of incoming tonnages to the system. The Disposal Fund projection incorporates the same
assumptions with regard to inflationary impacts on operating costs as used in the Collections Fund projection.
Disposal Fund projections shown in Chart 2 indicate revenues will meet expenditures in FY 2014-15 of the
projections with decreasing revenues and increased expenditures. Revenue streams are supported by an indexed
inflation, adjusted annually by the Consumer Price Index (CPI) South All Urban Consumers. The FY 2010-11
revenues are budgeted at an increase of .9 percent CPI, with a three percent CPI applied each year thereafter. This
projection incorporates $93.809 million of debt service requirements, $22.334 million of pay-as-you-go capital
projects and $19.719 million of heavy equipment purchases to maintain and expand the system over the next five
years from fiscal years 2010-11 through FY 2014-15. In addition, $17.365 million of new bonds are anticipated to
fund various capital projects to be issued throughout the future years.

Chart 2 - Disposal Cash Inflow and Outflow Projections
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The challenge within the next five years for the Disposal Fund will be to reduce expenditures, while increasing
revenue initiatives to mitigate the anticipated shortfalls assumed to begin beyond the term of this analysis and to
offset the loss of annual disposal capacity due to the anticipated closure of the North Miami-Dade Landfill in FY 2012-
13 while maintaining the disposal level of service capacity required under state growth management rule of law.
While the Resources Recovery Facility will absorb a portion of this waste, without any other alternatives the DSWM
will have to increase the usage of contracted capacity at external facilities, which will have an indeterminate, but likely
detrimental, impact on future operating costs in Disposal. The DSWM is in the process of developing a long-term
Solid Waste Master Plan that will provide guidance in these areas, Phase 1 will be completed in August of FY 2009-
10 and Phase 2 will begin immediately afterwards.

Combined Results
Table 1 summarizes the resulting net cash inflow/outflow outcomes by fund, on a combined basis, including
carryover from year to year and assuming a Collections fee increase, from $439 to $475 starting in FY 2011-12.

However, additional rate and operational adjustments may be required to maintain a strong, long-term fiscal outlook.

Table 1 (§ in thousands): Projected Fund Balances at Fiscal Year End

FY 2009-10 | FY 2010-11 | FY 2011-12 | FY 2012-13 | FY 2013-14 | FY 2014-15
Collections Fund FYE Balance $32,817 $18,050 $14,108 $7,447 $3,378 $28
Disposal Fund FYE Balance $68,959 $62,486 $48,461 $28,729 $14,978 $2,225
Combined Fund Balances $101,776 $80,537 $62,568 $36,176 $18,356 $2,254
Combined Net Operating Expenditures
(net of intra-fund payments) $237,932 | $249,905 | $259,678 | $271,282 [  $278,690 $286,065
Required 60-Day Restricted Operating
Reserve $39,655 $41,651 $43,280 $45,214 $46,448 $47,678
Unrestricted Reserves $62,121 $38,886 $19,289 ($9,038) [ ($28,092) |  ($45,424)

Based on the above assumptions, the projections conveyed in Table 1 indicate that the DSWM will be able to meet
its bond covenant of a 60 day operating reserve through FY 2011-12. However, combined unrestricted reserves,
which are relied upon to finance any contingency in either Collections or Disposal, will not be available beginning FY
2012-13. This is an area of concern that the Department is further evaluating and will be evaluating throughout the
development of the long-term Solid Waste Master Plan.

Table 2: Projected Debt Service Coverage through Fiscal Year 2014-15

Debt Service Coverage FY 2009- | FY 2010- | FY 2011- | FY 2012- | FY 2013- | FY 2014-

10 11 12 13 14 15
Without Use of Rate Stabilization Fund 120% 110% 152% 118% 119% 121%
With Use of Rate Stabilization Fund 156% 136% 174% 146% 142% 145%

Note: In accordance with financial covenants, net operating revenue must cover one hundred and twenty percent (120%) of the principal and interest
requirements on the senior lien debt for such fiscal year.

Table 2 provides projected debt service coverage with and without the use of the rate stabilization fund over the
same period. The DSWM satisfies its 120 percent coverage on its senior lien debt through the term of this analysis
with the use of the rate stabilization fund. The Department will continue to monitor expenses throughout the next
fiscal year.
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Department of Environmental Resources Management

Environmental Resources Operating Fund

The Department of Environmental Resources Management (DERM) fee schedule consists primarily of operating
permit and plan review fees, which are adjusted periodically in order to recover the cost of permit activities and to
maintain the same level of environmental services by the department. There are no fee adjustments adopted for FY
2010-11.

The Department of Environmental Resources Management (DERM) collects fees for approximately 20,000 operating
permits, approximately 45,000 plan reviews, and 19 utilities. Under Chapter 24 of the Code of Miami-Dade County,
operating permit fees and plan review fees are collected from facilities, which will reasonably be expected to be a
source of air pollution, ground pollution or water pollution. These fees provide funding for environmental services
performed by the Department such as site inspections, facility regulation, plan review and building permitting.

Operating Permit, Plan Review, and Utility Service Fee Outlook

With the fee increase that was implemented in FY 2009-10, the Department was able to use those increases to cover
inflationary and cost of living adjustments over the next five years to its environmental services. The next fee
increase of 2.5 percent is scheduled in FY 2014-15. The last few years the Department experienced a downward
trend in the amount of building permits and other environmental plan reviews service requests submitted. Operating
permit renewals have remained constant from prior years.

The Five-Year Outlook has been prepared to continue delivering services at the current level and assumes operating
permit and plan review revenues will grow at 2.5 percent for the entire outlook. It assumes that the Utility Service
Fee will grow at 2.5 percent for the entire outlook. The Five-Year Outlook takes into account a reduction of 29
positions in personnel beginning in FY 2009-10 and a reduction of five positions in FY 2010-11 resulting from the
Department’s efficiency efforts to realign and consolidate operating functions. The Department anticipates that these
reductions will lead to an approximate 2.75 percent growth in personnel costs over the Five-Year Outlook. The
Environmental Resources Operating Fund projections shown in Chart 1 indicate that operating revenue, including
prior carryover will be sufficient to meet the operating expenditures over the five year period.

Chart 1- Environmental Resources Operating Fund
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Stormwater Utility Fund

DERM collects fees for the Stormwater Utility from all residential developed property and all non-residential property
in Miami-Dade County. Under Chapter 24 of the Code of Miami-Dade County, these fees shall be used exclusively
to pay for the costs of planning, constructing, operating and maintaining stormwater management systems set forth in
the local program required by Florida Statutes.

In FY 2010-11, the Stormwater Utility Fee will remain at the same rate of $4.00 monthly per one equivalent
residential unit (ERU) as in prior years and will be able to maintain the current level of environmental services by the
department.

Stormwater Utility Fee Outlook

The Five-Year Outlook has been prepared to continue delivery of services at the current level with no planned fee
increase until FY 2012-13. The planned increase of $0.75 monthly per ERU in FY 2012-13 will be required to cover
anticipated inflationary costs and cost of living adjustments. It assumes that revenues will grow naturally at one
percent for the entire outlook. The Five-Year Outlook assumes operating expenditures for planning and design,
billing and collections, construction management, and maintenance will grow at one percent, and expects debt
service payments to remain constant for the entire planning horizon. Additionally, it assumes the completion of high
priority infrastructure capital improvements in the first two years of the planning horizon will lead to the decrease of
the carryover fund balance. During the remaining three year of the planning horizon capital expenditures is expected
to decrease and flatten. The Stormwater Utility Fund projections shown in Chart 2 indicate that revenue, including
prior carryover will be sufficient to meet the operating and capital expenditures over the five year period.

Chart 2- Stormwater Utility Fund
(S in millions)

75,000

20,000 0\71,729

65,000 \

60,000 \

SUE

4 55,228
= 55,000 o _ 54,027 53,840
o * ¢
50,000
- ——
45,000 47.321 26,484 — -
40,000 43524 42,932 43,238
35,000 T T T T
FY2010-11 FY2011-12 FY2012-13 FY2013-14 FY2014-15
—o— Operating Revenue including Prior Year Carryover —i— Operating Expenditures

98



FY 2010-11 Adopted Budget and Multi-Year Capital Plan

Miami-Dade Water and Sewer Department

The FY 2010-11 Adopted Budget includes various rate adjustments for the Miami-Dade Water and Sewer
Department (WASD) effective October 1, 2010. The water and sewer rate adjustment includes a five percent
increase to the average retail customer for FY 2010-11 Although operating and maintenance expenses are virtually
flat, this adjustment is required to fund debt issuances needed to support the department’s capital improvement plan.
This five percent rate adjustment is almost one percent below the increase required to fund the Renewal and
Replacement contribution and additional debt service requirements. The Maintenance Index, which is based on the
United States Department of Labor Statistics annual Consumer Price Index (CPI), All Urban Consumers, Water and
Sewer Maintenance index will be evaluated annually and used as a benchmark in the process of establishing the
proposed retail rate adjustment for FY 2011-12 through FY 2014-15. The rate increase will not be applied to the
retail lifeline customer. Rate increases assumed in future years are necessary to fund the Multi-Year Capital
Improvement Plan estimated at $6.5 billion in capital projects to meet regulatory requirements. The Five-Year
Outlook assumes a twenty three percent retail rate increase in FY 2011-12; FY 2012-13 is projected to require a
seven percent retail rate increase; FY 2013-14 is projected to require a ten percent retail rate increase and FY 2014-
15 is projected to require a seven percent.  Additionally, rate adjustments will pay for operational and maintenance
expenditures for South Miami Heights Water Treatment Plant, Reverse Osmosis Plant, and the High Level
Disinfection (HLD) process at the South District Wastewater Treatment Plant that will be operational in FY 2012-13.

For FY 2010-11, water wholesale rate per thousand gallons will remain at $1.7142 and sewer wholesale rate per
thousand gallons remain at an average rate of $2.0436. The City of Hialeah’s water wholesale rate per thousand
gallons will increase from $1.563, to include the third year of the five year phase out of the City of Hialeah
transmission credit. Future water and sewer wholesale revenues are projected to increase by five percent leaving
customer growth and consumption unchanged.

The Five-Year Financial Outlook takes into consideration the conservation programs that the County has agreed to
implement pursuant to the 20-Year Water Use Permit issued in 2007 by the South Florida Management District. The
cumulative impact of the conservation programs to the per capita usage is estimated to be a 4.5 percent usage
reduction over the five year planning horizon.

The Five-Year Financial Outlook assumes a weighted average percentage growth of 3.5 percent in operating
expenditures annually through FY 2014-15. In FY 2012-13, an additional $593,000 is included for six months of
operating expenditures for the newly constructed South Miami Heights Water Treatment Plant, $6.6 million for the
operation of the Hialeah Reverse Osmosis Water Treatment Plant, and $1.09 million for High Level Disinfection
Process in FY 2012-13. Additionally, the Department is proposing to issue new bonds of $754 million in FY 2011-12,
$704.4 million in FY 2012-13, $685.2 million in FY 2013-14, and $680 million in FY 2014-15 to provide funding for
planned capital projects. In coordination with the Office of Strategic Business Management and the Finance
Department, the Department will develop a payment schedule that will smooth out the effect of this financing through
the life of the bonds. WASD is estimating that the payment schedule for these new bonds will require an additional
$12 million in FY 2011-12, $53.6 million in FY 2012-13, $92.2 million in FY 2013-14 and $128.9 million in FY 2015-
16. (See Chart 1: Water and Sewer Debt Service Funding Requirements). This Financial Outlook does not include
the possible impact of funding the department’s currently unfunded projects totaling $6.5 billion, which includes $2.4
billion for Ocean Outfall mandated projects, $1.7 billion for 20-Year Water Use Permit projects, and $2.4 billion for
delayed and deferred infrastructure projects.
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Chart 1. Water and Sewer
Debt Service Funding Requirements
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Wholesale rate adjustments are based on the annual true-up methodology necessary to provide additional revenues
that maintain adequate cash reserve levels accepted by bond rating agencies and financial institutions , which allows
for lower financing costs. In addition, rate increases are necessary to cover existing and new operational
expenditures. (See Chart 2: Revenues Net of Expenditure).

Chart 2: Water and Sewer Revenue Net of Expenditure
(includes Cash Reserves, Debt Service Payments and Transfers)
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Projected rate increases from FY 2011-12 through FY 2013-2015 are necessary to maintain the Rate Stabilization
Fund and restore the Water and Sewer General Reserve Fund. (See Chart 3: End of Year Cash Reserves).
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WATER AND SEWER

CHART 3: OPERATING CASH RESERVES

(in thousands)

Actual Projected Projected Projected Projected Projected Projected
FY 2008-09  FY 2009-10  FY 2010-11 FY 2011-12 FY 2012-13  FY 2013-14  FY 2014-15

RATE STABILIZATION FUND $30,735 $30,735 $30,623 $30,623 $30,623 $30,623 $30,623
GENERAL RESERVE FUND $38,532 $49,927 $0 $17,138 $20,130 $33,935 $43,372
RESERVES REQUIRED BY ORDINANCE $58,666 $63,226 $60,652 $64,863 $68,904 $71,972 $75,297
TOTAL FLEXIBLE CASH RESERVES $127,933 $143,888 $91,275 $112,624 $119,657 $136,530 $149,292

In this budgetary forecast, both primary and subordinate debt service coverage and the State Revolving Loan debt
service coverage will meet the coverage requirements (See Chart 4: Primary Debt Service Coverage Ratio and Chart
5: State Revolving Loan Debt Service Coverage Ratio). WASD will assess water and wastewater rate adjustments
annually to accommodate increasing operating and maintenance expenditures and to fund unfunded capital projects.

Chart4: Water and Sewer
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Chart5: Water and Sewer
State Revolving Loan Debt Service Coverage Ratio
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The Financial Outlook is a forecasting mechanism that helps the Department assess future fiscal conditions that will
necessitate mitigating strategies. As shown in these charts, which include annual percentage increases, the current
cash position of the department is strong and should remain as such for the next five years. The Department
continually reviews both its organizational structure and related business process; in order to reduce costs and/or
increase revenue collection.

Seaport

The Cruise Industry

The Dante B. Fascell Port of Miami-Dade County (POM) is a major economic engine generating approximately $17
billion in economic activity in the South Florida region annually. During FY 2009-10, the POM embarked and
disembarked 4.15 million passengers, a record achievement. Passenger growth has challenged the Port to enhance
its cruise infrastructure. In anticipation of the needs and expectation of continued growth, the Seaport strives to offer
its customers modern, safe and efficient passenger facilities. By the summer of FY 2009-10 the Port completed
major upgrades to Terminals B & C ($17.9 million) to handle increased Norwegian Cruise Lines (NCL) berthings
including the EPIC, a new class of cruise ships. Major other improvements include a new 750 space parking garage
($13.2 million) and added security features including locks, access controls, CCTV cameras, etc ($6.0 million)
throughout the Port's terminal areas.

Cruise revenues are increasing during the five year period due to tariff increases and higher passenger volumes from
additional calls by NCL as well seasonal and year round calls for larger capacity vessels in FY 2010 and 2011.
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Seaport- Cruise Revenue Forecast
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The Cargo Industry

During FY 2009-10 the cargo industry experienced a general improvement in cargo movements after a significant
deterioration in movements during FY 2008-09. The Port was fortunate in that TEU's only decreased 2.6 percent
versus double digit decreases at many world ports during last year. For FY 2009-10 the port handled 847,249 TEU’s
while the forecast for FY 2010-11 is 878,893 TEU's, an increase of nearly 4 percent. Future cargo revenue is based
on anticipated cargo tariffs per agreements with a 15 percent growth expected in FY 2014-15 coinciding with the
widening of the Panama Canal. The Port's capital improvements budgeted to enhance our cargo operations include
container yard improvements ($46.2 million); gantry cranes enhancements ($3.3 million) and electrification ($2.4
million); and Phase Il dredging ($165.6 million) which will deepen the south channel from 44 feet to a depth of 50
feet. The Port recently received a $23 million Transportation Investment Generating Economic Recovery
Discretionary program (TIGER I1) grant to restore and upgrade rail service between the Port and the Florida East
Coast Rail Yard in Hialeah providing direct cargo access to the national rail system.
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Seaport- Cargo Revenue Forecast

52,500,000
F49,500,000
F46,500,000
F43,500,000
F40,500,000
$37, 500,000
$34,500,000
$31,500,000
$25,500,000
$25,500,000

F22, 500,000 T T T T 1
F 10-11 Fv11-12 Fy12-13 Fy 13-14 Fy14-15
Fiscal Year

$47.200,000

$41,000,000

$38,400,000

$35,800,000

$33,500,000

Port Security

Security enhancements continue to be among the most significant programs underway at the Port of Miami. Ninety-
five percent of US international cargo traffic is waterborne, making port safety a priority. The Maritime Transportation
Security Act (MTSA) of 2002 established security requirements to protect the nation's ports and waterways against
terrorist attacks, as well as a series of measures that vessels, seaports and other shore facilities must implement.
Among the regulations included in MTSA are: passenger, baggage and vehicle screening procedures; security
patrols; establishing restricted areas; personnel identification procedures; access control measures; and/or
installation of surveillance equipment. The Port's expenses for security related operating expenditures, including the
credentialing section, was $19.5 million for FY 2009-10 and is projected to be $20.9 million in FY 2010-11. The Port
has been successful in adding full-time MDPD officers and Seaport Enforcement Specialists which have considerably
reduced overtime costs and largely offset annual labor cost increases. The Port continues to work closely with all its
law enforcement partners in analyzing ways to implement efficiencies in its security operations and revisions to its
security plan which will result in added savings, while enhancing its security program. The Port is MTSA compliant
and is recognized as one of the State of Florida’s most secure ports.

Major security related capital projects underway include a new Communications, Command and Control Center ($6.9
million), consolidating various law enforcement agencies, the United States Coast Guard (USCG), Customs and
Border Protection (CBP), Miami-Dade Police Department and Seaport Security offices; Waterside surveillance
system, CCTV cameras and access control updates, primarily funded by the Department of Homeland Security
(DHS) grants.

Port Access

With some 23,000 vehicles presently entering and exiting the Port daily, by the year 2020 the daily number of
vehicles traveling on Port Boulevard is projected to be 35,000 to 40,000. To address future traffic demands, the
Florida Department of Transportation, Miami-Dade County and the City of Miami, have reached agreement for
financial participation in a Port of Miami Tunnel project. The agreement calls for the state to fund 50 percent of the
capital costs associated with the tunnel’s construction (which equates to $457 million of $914 million), and 100
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percent of the tunnel’'s operating and maintenance costs over its life-time (including the term of the concessionaire
operating agreement). The local governments are required to pay a 50 percent match for capital expenses. The
County has agreed to fund up to $402 million through cash and right of way contributions. Of the County’s
contribution, the Seaport will provide $45 million in necessary right of way and a cash contribution of $55 million. In
addition, the Port would be responsible for a potential contingency charge of up to $100 million. The tunnel is
expected to be operational by FY 2014,

Seaport - Capital Expenditure Forecast
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Operating Financial Outlook

For the past ten years, the POM has been challenged with ever increasing competitive pressures from neighboring
ports as well as federal and state security mandates which have resulted in significant security cost increases and
personnel cost adjustments dictated by labor bargaining agreements. Furthermore, as part of its obligations to
bondholders, the Department is also required to maintain a two months O&M reserve, which is built into its operating
budget. This fiscal reality requires the Department to have careful strategic foresight when establishing its tariff and
charges; a balancing act that needs to respect bond holders’ requirements, other ports’ competitive positions, and
while at the same time attempting to build the Reserve Maintenance Fund.
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Seaport - Revenues and Expenditures Forecast
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Revenues include cruise, cargo, rentals, parking, carryover and other miscellaneous items like harbor fees and ground
transportation. Expenditures include salary, fringe, other operating, and debt service but excludes required cash reserves.

For the purposes of this Five-Year Financial Outlook, Cruise line revenue forecast is based on cruise lines itineraries
coupled with existing agreements through FY 2012-13 and includes an annual three percent increase in passengers
and three percent tariff increases thereafter. Cargo throughput is projected to increase annually by four percent, and
tariff rates increase by three percent through 2013-14 with a projected 15 percent revenue increase in FY 2014-15 as
the widening of the Panama Canal will be completed; other revenues generally assume a three percent annual
growth with anticipated rate increases where necessary. Associated expenditures, excluding mandated two months
operating and maintenance cash reserves, assume a growth rate of five percent for salary and fringes, three percent
for other operating expenditures, and an increase in debt service payments as the Port continues to fund its capital
program. Current year and future year borrowings assume amortization of principal and annual interest payments at
five percent; existing Sunshine State loans effective interest rate is assumed at 2.5 percent. The financial forecast
includes an operating reserve at least equal to the required two months operating and maintenance.

The Seaport is actively examining various revenue options, refinancing opportunities and expense changes that may
significantly affect current data used to develop the five year plan. The department is aggressively pursuing other
sources of operating revenues. Currently under consideration are concessionaires, management agreements, and
advertising opportunities.

Miami-Dade Aviation Department

The Miami-Dade Aviation Department (MDAD) operates a system of airports for Miami-Dade County which consists
of Miami International Airport (MIA) and four general aviation and training airports: Opa-locka Airport, Kendall-
Tamiami Executive Airport, Homestead General Aviation Airport, and Dade-Collier Training & Transition Airport. The
Airport System is considered the primary economic engine for Miami-Dade County as well as for South Florida. Over
36,000 people are employed in the Miami-Dade County System of Airports, 1,255 of whom are County employees.
An economic impact study released in 2009 reported that MIA and the General Aviation Airports had an annual
impact of $26.7 billion. MIA and related aviation industries contribute approximately 282,043 jobs directly and
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indirectly to the South Florida economy, responsible for one out of every 4.1 jobs. Additionally, the airport system
contributed $1,016.8 billion in state and local taxes, and $654.9 million of federal aviation tax revenue.

Enplaned Passengers

A diverse group of airlines provides scheduled passenger service at the Airport including 12 U.S. airlines and 32
foreign-flag carriers in FY 2009-10. It is projected that during FY 2010-11, 17.500 million enplaned passengers will
transit through MIA, representing a less than one percent increase over FY 2009-10 when 17.405 million enplaned
passengers moved through MIA. Similarly domestic traffic for enplaned and deplaned passengers is projected to
increase less than one percent in FY 2010-11 to 18.456 million from FY 2009-10 figure of 18.033 million passengers.
Domestic traffic represents 53 percent of MIA total passengers while international traffic is projected at 47 percent or
16.407 million passengers, up two percent from the previous year.

In international air travel, MIA’s geographical location, close proximity to cruise port, and cultural ties provide a solid
foundation for travel to and from Latin America, handling 47 percent of the South American market, 31 percent of
Central America and 27 percent of the Caribbean market. With 47 percent of total passenger traffic being
international, MIA ranks second (preliminary rankings) in the USA for international passenger traffic and maintains
one of the highest international-to-domestic passenger ratios of any U.S. airport.

Miami-Dade Aviation Department
Enplaned Passengers
20,000,000
18,000,000
16,000,000 o = 8
’ ’ - 8 8 8 8 8_ S
= S S = N = ©
14,000,000 < % S 8 R 5 ]
3 N 0 o = 3 —
5 N~ N~
12,000,000 | = = .
10,000,000
FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget
Cargo

In international trade, MIA is the major air cargo trans-shipment point between Latin America and the
Caribbean, and other global markets primarily in the USA and Europe, ranking number one in the USA for
international freight. Freight tonnage totaled 1.991 million in FY 2009-10, resulting in an increase of 17
percent above the prior’s year’s tonnage of 1.699 million. The cargo tonnage is projected to increase by two
percent in FY 2010-11 to 2.030 million tons and maintain the same growth rate thereafter. International
tonnage, representing 90 percent of total tonnage is projected to be 1.829 million tons in FY 2010-11 and
domestic tonnage is projected at 201,000 tons. It is projected that these amounts will grow proportionally at
the two percent growth factor.
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MIA’s total air trade is valued at nearly $39.9 billion annually, or 97 percent of the dollar value of Florida’s
total air imports and exports, and 41 percent of the State’s total (air and sea) trade with the world. As the
center for hemispheric air trade, MIA now handles 83 percent of all air imports and 80 percent of all air
exports between the United States and the Latin American/Caribbean region. MIA is the USA’s leading
airport in the handling of perishable products, handling 69 percent of all perishable products, 87 percent of
all cut-flower imports, 55 percent of all fish imports, and 71 percent of all fruit and vegetable imports.

MIA’s cargo facility development program that began in 1992 has been completed, providing the Airport
with over 2.7 million square feet of space in 17 new cargo buildings. Apron space has grown to over 3.8
million square feet, capable of handling 17 B747s or 38 DC-10F's.

Miami-Dade Aviation Department
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MIA’s strategy to enhance the Airport System’s competitive position with other airports to attract more
airlines as well as increase existing volume includes:
e Re-evaluating and restructuring as needed business arrangements with existing and new airlines
to attract additional activity
¢ Implementing procedures to enhance passenger experience and satisfaction
o Establishing procedures to increase commercial revenues and market rentals in the near-term and
long-term
o Developing and beginning implementation of a plan to reduce the operating costs in the near-term
and long-term in an effort to bring MIA’s airport charges to airlines at a more affordable level
e Managing the construction of the Airport System’s capital program and repair of facilities so that
the Airport System has the facilities required by its tenants, but also controlling costs.
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CIP Financial Update

The overall purpose of the CIP is to accommodate future MIA growth (e.g., MIA Mover) and to make the
Airport more efficient from an airline operational perspective (e.g., North Terminal). The CIP is funded
primarily by long-term debt, to be paid from charges to the airlines, supplemented by grants and limited
other pay-as-you-go revenues.

The Aviation Department’s CIP as shown in this book is $6.601 billion. It consists of the core CIP at $6.421
billion plus $180.9 million in capital expenditures funded by extra-ordinary one-time revenues. The core
CIP was previously $6.376 billion. Most of this increase is due to FDOT grants for the MIA Mover and a
TSA grant for baggage screening for North Terminal.

Besides increased passenger traffic, the Department also plans to mitigate the cost increases in the future
with reductions in operating expenses. A goal has been established to reduce these expenses by 20
percent over five years. The Department’s ultimate goal is to meet a $35 airline cost per enplaned
passenger target by FY 2014-15, which represents a target internally adopted by the Department so as to
keep the Airport competitive with other airports and affordable to the air carriers serving MIA.

Miami-Dade Aviation Department
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Safety and Security

MDAD strives to operate a system of airports that provides for the safe and comfortable movement of
people and goods in efficient and attractive facilities while offering competitive prices to all users. With the
current threat against civil aviation, the Miami-Dade County System of Airports has been faced with an
ever-growing number of security directives and restraints on passenger activities. MDAD has reacted
promptly to meet the deadlines imposed and has adjusted staff assignments and used outside MDPD
resources when possible to minimize overtime costs in an effort to respond to these requirements. Other
issues require continuing dialogue with the Department of Homeland Security (DHS) and members of
Congress to secure funding for federal security mandates, as well as ensuring that the DHS officials, and
the policies they create, recognize the unique features of MIA, its passengers and the greater Miami
community. MDAD continues to work with DHS to achieve an effective balance between implementing
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necessary security measures and protecting and expanding MIA’'s air service operations and the
associated economic impact.

Following the tragic events of September 11, 2001, the Transportation Security Administration (TSA) was
tasked by Congress to deploy security equipment for detecting explosives in passenger baggage. MDAD
has worked with TSA on a viable long-term solution to efficiently screen passenger checked baggage by
installing Explosive Detection System (EDS) in-line with MIA’s baggage conveyor system. The TSA has
committed $77 million to offset the cost of an inline EDS.

Economic Outlook

MDAD recognizes sound management and financial investment strategies as a priority outcome. Currently,
the Department’s bonds are rated at A2 by Moody’s, A- by Standard & Poor’s, and A by Fitch Ratings. All
of the rating agencies cite MIA’s role as the nation’s largest international gateway to Latin America as an
important strength.

Traffic has continued to grow from FY 2002 through FY 2008. In FY 2008-09, MDAD experienced a leveling
off of traffic consistent with consolidation of the airline industry due to economic conditions worldwide.
Traffic continued to grow during FY 2010, increasing by 3 percent when compared to FY 2009. The
Department has assumed a less than one percent growth rate in the FY 2011 Budget over the FY 2010
actual enplaned passengers. Passenger Facility Charges (PFC), imposed per passenger to provide
revenues to pay debt service for approved projects within the CIP, have generated $740.3 million since its
inception in October 2001. MDAD is authorized to collect $2.757 billion including interest, before the
authorization expires on October 1, 2037.

The airline rates and charges at MIA have continued to increase due to the issuance of additional debt
required for the department’s ongoing Capital Improvement Program. The department is making herculean
efforts to increase its ranking as a major airport system as exemplified in its “WE MEAN BUSINESS”
Campaign, a five-year plan to refine and improve the department’s goals and measures, consistent with its
management strategy to increase efficiency, streamline operation, and reduce operating expenses,
ensuring MDAD a greater share of the aviation market.

Miami-Dade Aviation Department
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MDAD'’s revenue forecast is based on a residual revenue model. Unlike traditional fee for service models,
MDAD calculates landing fee rates based on expenses that are not covered by direct fee for services
provided. The revenue forecast incorporates additional debt service related expenditures that will be
realized in FY 2010-11 that will require an increase in landing fee rates. The increase in landing fee rates
as well as normal three percent increase in direct fee for services provided contribute to the increase in
revenue over the next five years.

Miami-Dade Aviation Department
Operating & Maintenance Expenditures
(in thousands)
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MDAD'’s operating and maintenance expenditures include expenditures associated with running Miami
International Airport as well as four general aviation airports. This amount excludes depreciation, transfers
to debt service accounts, improvement fund and maintenance reserve accounts, as well as a mandated
operating cash reserve. The majority of North Terminal is now open and the related incremental expenses
for maintaining the new facility have been reflected in the Adopted operating budget of the Aviation
Department for fiscal year 2011. The last component of the North Terminal, Federal Inspection Services
area, as well as the MIA Mover connecting Rental Car Center and the Airport, will be completed in late
2011. For 2011-12, the North Terminal is expected to contribute an increase of 5 percent in operational
expenditures.
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Miami-Dade Aviation Department
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MDAD'’s debt service obligations reflect an increase as a result of a $6.421 billion capital improvement
program being finalized in the next five years.

People’s Transportation Plan (PTP)

Miami-Dade Transit (MDT) has made great progress in improving public transportation for Miami-Dade County
residents and commuters since county voters approved the People’s Transportation Plan half-penny surtax in
November 2002, which provides a dedicated funding source for transportation improvements. The first, second, and
third series of surtax-backed bonds used to finance PTP projects were issued in 2006, 2008, and 2009 and carry an
investment-grade credit rating by all three major credit rating agencies.

MDT's bus fleet has grown from 705 to 817 buses, allowing for significant improvements in service frequency and the
creation of more than a dozen new bus routes; hundreds of bus shelters and thousands of user-friendly bus stop
signs have been installed; and in December 2007, the County opened the final 6.5-mile segment of the South Miami-
Dade Busway to Florida City, making it the longest Bus Rapid Transit corridor in the nation at 20 miles and providing
deep South-Dade residents a fast, convenient link to Metrorail.

MDT also is benefiting from $72.6 million in federal stimulus funding from the 2009 American Recovery and
Reinvestment Act. However, MDT will specifically receive $55.8 million in ARRA funds over the course of three
years. The Metropolitan Planning Organization (MPO) Board approved Miami-Dade municipalities to receive a 20
percent share ($13.9 million) of the money to spend on their own local transportation priorities. The Municipalities
share will be used for the installation of 140 bus shelters, 76 bike racks and 14 bus benches with ADA ramps and
sidewalks in 18 cities.

Projects to be funded with this $55.8 million include: the Palmetto Metrorail Station Traction Power Sub-Station which
provides for the implementation of a new Traction Power Sub-Station at the existing Palmetto Metrorail Station; the
Kendall Drive Enhanced Bus Service project which includes the purchase of hybrid buses and construction of new
bus stations along both sides of Kendall Drive; Metromover Inner Loop Stations Escalator Replacement and New
Canopies; Existing Metrorail Stations (Phase 1) Graphics and Signage Retrofit including a complete way-finding
signage and graphics system for the existing Metrorail stations; Metromover Video Safety & Security Enhancements
providing CCTV surveillance of the Metromover platform and station areas to Central Control, and Metromover Fiber
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Replacement to improve the availability and reliability of the Metromover Data Transmission System; new hybrid
support vehicles; Wi-Fi connectivity at Metrorail stations; and Metromover Bicentennial Park Station Rehabilitation to
facilitate the reopening of the station for service.

On December 13, 2009, Miami-Dade Transit streamlined its bus route system to eliminate duplication and restructure
routes in a modified grid pattern to increase efficiency, resulting in $12.3 million in annual savings. This was achieved
partly by analyzing ridership data from MDT's new Automated Fare Collection System and Automatic Passenger
Counters to determine where funds should be allocated to more efficiently meet demand.

MDT also has made dramatic strides in on-time performance and vehicle reliability, thanks to a strong emphasis on
efficiency and the use of proven problem-solving methodologies like Six Sigma, a proactive maintenance program
and the use of new technology including the EASY Card system. Since 2006, bus on-time performance has improved
from 70.2 percent to 79.5 percent, bus mean distance between mechanical failures has increased from 2,377 to
4,467 miles, while Metrorail on-time performance has gone from 93.3 percent to 97.7 percent and Metromover mean
distance between hard failures has catapulted from 1,264 to 10,349 miles.

At the same time, MDT is expanding its Bus Rapid Transit services to provide a fast, convenient and inexpensive
transit option for choice riders.

Introduced as part of the December 13, 2009 bus service adjustments, the new Airport Flyer express bus route
provides express service between Miami International Airport and Miami Beach, making one stop at the Earlington
Heights Metrorail station so passengers can connect to downtown Miami and other destinations. The route operates
seven days a week from 6 a.m. to 11 p.m. For just $2.35 each way, passengers can ride in style aboard 40-foot
buses equipped with luggage racks and comfortable seating. Buses are specially branded for easy identification. The
route experienced more than 800 boardings its first day of service — record high ridership for a brand new route.

On January 25, 2010, MDT began offering commuter express bus service between downtown Miami and Fort
Lauderdale utilizing Interstate 95's new Express Lanes. The new Dade-Broward 95 Express commuter service,
funded by a federal Urban Partnership Agreement grant which also paid for sixteen 60-foot hybrid buses that will go
into service in the Express Lanes in summer 2010, offers nonstop service between downtown Miami and park-and-
ride lots along |-95 at Broward Boulevard and Sheridan Street. Passengers can complete the 23-mile trip from Fort
Lauderdale in just 35 minutes. The Florida Department of Transportation is paying for operations costs.

In 2010, the Kendall Cruiser began providing a new Enhanced Bus Service on Kendall Drive between the Dadeland
North Metrorail station and SW 167t Avenue. Aided by $6.65 million in federal stimulus funding, the service will use
nine 60-foot hybrid buses and feature solar-powered real-time passenger information at some of its more than 20
stops. Buses will avoid long waits at lights by utilizing Transit Signal Priority technology at the corridor's busiest
intersections.

MDT also continues construction of a 2.4 mile Metrorail extension from the existing Earlington Heights station to the
Miami Intermodal Center (EH/MIC) at Miami International Airport (MIA) which broke ground on May 1, 2009. This
extension, which is mostly funded by the PTP, is expected to open in the first half of FY 2012 and will provide a
crucial rapid transit connection to the airport for the millions of residents, visitors and employees who travel to and
from the airport every year.

In 2008, the County held a Transit Summit to communicate to the public the challenges MDT is facing in the
implementation of the PTP and to solicit input going forward. County officials explained that the PTP was
overpromised and that the aggressive schedule of Metrorail expansion to the Broward County line and to Miami-
Dade’s western suburbs will not be possible without major adjustments. A number of alternatives were discussed,
including pursuing incremental Bus Rapid Transit options instead of heavy rail for the proposed North and East-West
corridors, seeking partnerships with other agencies such as Miami-Dade Expressway Authority (MDX) to help fund
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transit expansion, and other options. A follow up Transit Summit was held on November 18, 2009, that outlined short-
term PTP accomplishments, gathered feedback from the citizens on transportation issues, and re-affirmed that until a
cost feasible expansion option is made available for the North and East-West corridors, the Department will continue
to pursue improvements in its current system to better serve the citizens.

The PTP also paid for MDT's new Automated Fare Collection System (EASY Card), which improves passenger
convenience and reduces fare evasion by providing a reusable, reloadable card, embedded with a computer chip, to
pay for fares on the Metrobus and Metrorail systems. The system includes Automatic Passenger Counters to gather
information on ridership, boardings and aligning at each bus stop, to improve route planning. Installation of the new
fare equipment was completed in October 2009; in a record time of 15 months.

In addition, 12 new Metromover cars were placed into service in 2008 to replace the aging 12 cars that went into
service when Metromover opened in 1986. The new vehicles feature a sturdier construction to withstand Miami's
subtropical environment, a modern sloped front-end design, improved air conditioning system and a self-diagnostic
system to detect mechanical issues before they lead to failures. MDT will begin receiving the first of the remaining 17
Phase 2 vehicles by July 2010.

The procurement of 136 new Metrorail vehicles at a cost of $407 million also is under way to replace the aging
Metrorail fleet.

Finally, in April 2010, MDT's website was revamped to give it a streamlined look with a more user-friendly
navigation. Transit is the first department to adopt the County’s new online look.

Miami-Dade Transit

Bus Improvements

Miami-Dade Transit (MDT) continues the constant monitoring and analysis of bus service in order to improve
efficiency, by optimizing and restructuring routes. In FY 2010-11, the Department continues its preventive
maintenance program in Metrobus to ensure reliability of the bus fleet. MDT will continue its Process Improvement
Initiatives to realize efficiencies within Metrobus.

Additionally, MDT is converting its bus fleet from conventional diesel to cleaner-burning, more fuel-efficient hybrid-
electric buses. On April 7, 2009, the Miami-Dade County Commission approved the $7.49 million purchase of 13
NABI 40-foot low-floor hybrid buses, plus twenty-five sixty-foot articulated hybrid buses. The first pilot bus was
received in January of 2010 with the remaining buses to be delivered by the end of June 2010. Buses will continue
to be replaced through the County’s Bus Replacement/Expansion plan on a yearly basis. Full conversion to hybrid
electric is expected to be completed within 11 years (by 2021). MDT will be starting the Kendall Enhanced Bus
Service along Kendall Drive in late June of 2010, the service will utilize 9 sixty-foot diesel electric hybrids.

MDT completed the final 6.5-mile segment of Phase Il of the South Dade Busway in December 2007, bringing the
Bus Rapid Transit corridor to its full 20-mile length from the Dadeland South Metrorail station to its terminus at SW
344t Street in Florida City, including new Park and Ride facilities at SW 244t Street and SW 296t Street. The
Florida Department of Transportation (FDOT) and the Federal Transit Administration (FTA) funded the project, which
provides residents of South Miami-Dade County the opportunity to avoid congestion on US-1 and get to work faster
by using public transportation.

The FY 2010-11 Adopted Budget includes bus revenue miles at 29.2 million which translates into approximately 2.5
million revenue miles of new service that has been added since November 2002. Miami-Dade Transit implemented
Service Standards as part of the Transit Development Plan (TDP) update that will increase operational efficiency. A
working group of transportation professionals led by the Miami-Dade Metropolitan Planning Organization (MPO) and
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including FDOT, MDX and several county agencies are working collaboratively to improve public transportation in
Miami-Dade County. Based on this effort, MDT has launched a Service Efficiency and Restructuring Initiative (SERI)
to improve bus system efficiency such as reducing route duplication and low ridership service. Data from the new
Automated Fare Collection System has been used for this project.

The Preventive Maintenance Program will further improve efficiency and the reliability of service, while the adoption
of the EASY Card automated fare collection system will improve passenger payment convenience and fare recovery.

With the December 2009 line-up, eight Metrobus routes now provide overnight service and six of these routes
operate 24 hours a day. Since the PTP began in 2002, 29 new routes were added and over 300 improvements have
been made, which the FY 2009-10 Adopted Budget continues. The overall bus fleet has grown from 705 buses in
2002 to 817 buses in December 2009, MDT continues running Kendall Area Transit (KAT) route buses on the
shoulders of the Don Shula (SR 874) and Snapper Creek (SR 878) expressways to bypass congestion, improve on-
time performance and encourage more commuters to use transit. Other bus-related improvements include the
replacement of hydraulic and piston lifts at bus maintenance shops ($2 million) completed in April 2009.

On a two to five year horizon, MDT is proposing to add five new transit routes that either replaces existing bus routes
with premium service or adds totally new service along major transit corridors. These new routes represent the start
of the incremental improvement along the North and East-West Corridor alignments with additional enhanced bus
service. The new routes are as follows: NW 27th Avenue Enhanced Bus (North Corridor); SW 8t Street Enhanced
Bus (East-West Corridor); SR 836 Express; Biscayne Enhanced Bus; and Flagler Enhanced Bus.

Bus Stop Signage and Shelters - As of May 2010, more than 8,946 bus stops featuring new bus stop signs have
replaced previous signs containing limited route information. The new signs have information panels that offer maps
and up-to-date information on each route serving a particular bus stop. MDT is working with CEMUSA Inc. to install
new, modern bus-stop shelters, throughout Unincorporated Miami-Dade County. The vendor works separately with
the municipalities to provide shelters within municipal boundaries. As of May 2010, more than 1,058 shelters have
been installed. All the shelters, which utilize solar energy, include large, sandblasted-glass panels that shield
passengers from outside elements such as rain. MDT is currently working with the vendor to install slimline shelters
in a number of locations that cannot accommodate full-size shelters.

Metrorail Improvements

MDT broke ground on May 1, 2009, on the MIC-Earlington Heights Connector, a 2.4 mile extension of elevated
heavy rail from the existing Earlington Heights station to the future Miami Central Station at the Miami Intermodal
Center (MIC), the County’s future central transportation hub under construction next to Miami International Airport
(MIA). This new Metrorail line is scheduled to open in 2012 at an estimated project cost of $506 million in year-of-
expenditure dollars ($100 million from state commitment). The notice-to-proceed to the construction contractor
occurred on April 30, 2009.

The department is currently determining the best rapid transit expansion alternative to support the desired outcomes
of the People’s Transportation Plan while meeting budgetary constraints. Any future extension of the Metrorail line,
however, will be dependent upon the resolution of the County’s financial outlook.

Existing Rail Car Replacement - Within the next five years, the existing 136 Metrorail vehicles will be replaced. The
Adopted Capital Improvement Plan assumes 136 rail vehicles replaced at a cost of $407 million with a useful life of
30 years. Recent analysis of the refurbishment program and its impact on overall Metrorail vehicle requirements for
the operation of the existing system plus the Metrorail expansion indicates that on a lifecycle basis, it is less
expensive to replace the existing vehicles with new vehicles. The life cycle cost analysis resulted in a
recommendation to the Board for purchasing new vehicles in lieu of rehabilitation. The recommendation of the
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County Manager to the BCC for the rejection of all bids for the rehabilitation and approval of the purchase of new
vehicles was approved in March and May of 2008, respectively.

Acoustical Barrier Replacement - The 12,000 feet of metal acoustical barrier panels on the Metrorail guideway will
be replaced and an additional 8,000 feet will be installed at a total cost of $2.5 million by 2017. This project has been
included in the Track & Guideway Rehabilitation Subset. The specifications for panel replacement have been
completed. The project is expected to be funded beginning 2010. The replacement will be completed in-house by
MDT employees.

Rail Central Control Modernization - The Rail Central Control facility will be modernized and expanded to feature
state-of-the-art computers and projection screens to replace outdated mimic boards and obsolete electromechanical
controls that currently do not have the capacity to support expansion of the Metrorail. Project completion is projected
in 2013 at an estimated cost of $31.7 million.

Test Track for Metrorail - A 2,500-foot test track is planned for the William Lehman Center Maintenance Facility to
allow for the testing of the automatic train operation, program station stops, door operations, propulsion, electric
brake faults and safe brake testing. Most importantly, the test track will make it possible for equipment and vehicles
to be tested without affecting the normal operation of rail service. The estimated project cost is $16.8 million, and
completion is projected in 2012.

Storage Tracks - In order to provide the required storage and transition facility in support of the new 136 Metrorail
vehicles and the MIC-Earlington Heights Connector starting in 2013, five storage and two MOW tracks will be
constructed at the existing Metrorail Lehman Center Facility. The estimated cost of this project is $8.7 million.

Park and Rides - In order to accommodate current and anticipated ridership, and as a part of the Service Efficiency
and Restructuring Initiative, MDT will identify and construct additional Park and Ride facilities. The Park and Ride
facility at NW 186 Street and NW 73 Avenue will provide approximately 124 parking spaces and is expected to be
completed in March 2011. Also, the Dadeland South Parking Lot Expansion, which extended the existing surface
parking located under the guideway north of Dadeland South Metrorail Station, was completed in March 2010. This
extension provides 93 additional parking spaces. A new Park and Ride lot opened in July 2009, at the Busway and
SW 112t Avenue; this provides 462 parking spaces available for South Miami Dade Busway commuters. Additional
Park and Ride facilities are planned at Kendall Drive and SW 127 Avenue and SW 344 Street and Busway, with
completion expected within the next five years.

Golden Passport Program - Upon approval of the half-penny surtax by the voters, the Golden Passport program
was expanded to allow all Miami-Dade County residents who are 65 years of age and older, and Social Security
beneficiaries, to ride free on transit, regardless of their income. Today nearly 171,000 seniors and Social Security
beneficiaries participate in this Program.

Patriot Passport Program - In June 2004, the Golden Passport program was expanded to include the Patriot
Passport program. This program allows all honorably discharged veterans who are permanent Miami-Dade County
residents and whose annual income is less than $22,000, to ride transit free with the Patriot Passport. The Patriot
Passport expires annually; today, over 6,400 Patriot Passports have been issued.

Corporate and College Discount Programs - Discounts are offered for group and corporate pass purchases. The
Corporate Discount Pass program allows employees to take advantage of group discounts while saving on income
tax by purchasing a 1-Month transit pass on an EASY Card through a pre-tax payroll deduction from their employer.
In Miami-Dade County, more than 200 employers are providing this great benefit to their employees, including
University of Miami, City of North Miami, Intercontinental Hotel, and Jackson Memorial Hospital. MDT is currently
offering half-price College EASY Tickets to all college, university and vocational/technical-school students within
Miami-Dade County.
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Transit Ambassador Program - In March 2008, MDT launched the Transit Ambassadors Program in which
specially trained Miami-Dade County employees provide assistance to transit passengers during their daily
commutes. The 46 Transit Ambassadors, with identification badges asking riders “How Can | Help You”, offer route
and schedule information, answer passenger questions and take comments and concerns.

Rider Alert System - MDT implemented a Rider Alert System that lets riders sign up for real time alerts on Rail, Bus,
Mover and Special Transportation delays as well as on escalator and elevator malfunctions.

Enterprise Asset Management System (EAMS) Phase 5 & 6 - These phases will implement the EAMS work order
module for MDT Metrobus garages and for the Metrorail Lehman Facility. The scope includes the replacement of the
current mainframe TEA System for EAMS to include corrective and preventative maintenance work orders. Among
many of the efficiencies gained by the system is the ability to detail work performed, the booked hours necessary to
perform each task, the automatic preventative maintenance generation of work orders, the implementation of
standard work orders by the system and the ability to track assembly and component breakdowns.

Metromover Improvements

Metromover Car Replacement - Miami-Dade Transit acquired 12 new Metromover cars to replace Phase | cars that
have completed their 20-year life cycle. The new vehicles feature a new design with sloped front ends. The contract
with the car builder was approved by the Board of County Commissioners (BCC) on January 24, 2006; the Notice to
Proceed (NTP) was issued to the car builder April 21, 2006. The first 12 vehicles were delivered in April 2008,
completed in October 2008, and commissioned into service in February 2009. The County issued a NTP in July
2008 for the 17 vehicle option in the Mover vehicle contract. Delivery of the 17 vehicles will begin in July 2010 and is
scheduled to be completed in 2011.

Passenger Statistics

Since the passage of the PTP, system boardings increased by 12 percent for the period from FY 2001-02 to the end
of FY 2009-10 and are now 93.1 million.

Miami-Dade Transit System Boardings (in millions)

System Mode FY 2002-03 |FY 2003-04 | FY 2004-05 |FY 2005-06 |FY 2006-07 |FY 2007-08 |FY 2008-09 | FY 2009-10
Metrobus 64.5 721 76.8 82.3 83.4 84.8 75.6 66.7
Metromover 6.8 8.1 8.7 8.2 8.7 8.8 8.1 1.7
Metrorail 14.3 16 17.0 17.2 17.5 18.5 18.2 17.2
Special Transportation 12 1.3 14 1.6 1.7 1.6 1.6 1.5
Service
Total Boardings 86.8 97.5 103.9 109.3 113 113.8 103.5 93.1
Percentage Growth 4% 17% 25% 32% 34% 37% 25% 12%
From FY 2001-02
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Municipal Improvements

With the passage of the PTP, municipalities share 20 percent of revenue proceeds based on a formula that
is calculated by annual population estimates. In addition to the countywide transit system improvements
implemented by Miami-Dade Transit, several municipalities have had success in putting their PTP funds to
work. The following provides certain summary municipal highlights of note.

As of the end of FY 2009-10 municipalities have received more than $261 million in Surtax funds
for transportation and transit initiatives such as circulator buses, bus shelters, road resurfacing and
drainage projects.

The City of Coral Gables is providing a highly successful trolley service to the community. Average
daily boardings currently exceed 5,200. It is estimated that 38 percent of the boardings are
generated by the Douglas Road Metrorail Station. Since the inception of the Coral Gables Trolley,
approximately four and a half million boardings have been reported.

The City of Hialeah reported ridership of exceeding 450,000 on their Flamingo and Marlin routes
for the calendar year of 2010. In addition, the City partners with the City of Hialeah Gardens to
provide service to that municipality. Since the inception of the system, the City has had over 4
million boardings.

The City of North Miami operates a free “NoMi Express” community bus service, which operates
four routes that crisscross the City. The service is funded by the PTP, as well as a grant from
FDOT. In addition, the City partnered with the Village of Biscayne Park to provide circulator
service to that municipality.

The City of Miami Springs continues to partner with the Village of Virginia Gardens in an area wide
local circulator servicing both municipalities.

In FY 2010, the City of Homestead initiated the “Homestead Trolley”. The Trolley services the
historic City of Homestead downtown area and connects with the South Dade Busway.

The City of Miami Beach continues to contract with Miami-Dade Transit to operate the South
Beach Local. The highly successful circulator is funded by the PTP surtax.

Additionally, various other municipalities including the City of Aventura, the Village of Bal Harbour,
the Town of Bay Harbor Islands, the City of Sunny Isles Beach, the City of North Bay Village, the
Village of Palmetto Bay, Miami Shores Village, the City of Sweetwater, the Town of Medley, the
Town of Surfside and the City of West Miami are currently operating successful circulator services.

FY 2010-11 Proforma Five-Year Outlook

The FY 2010-11 MDT Proforma programs moderate revenue and expense projections based on current budgetary
expenditures. Farebox revenues are projected to increase according to a one percent a year ridership increase as
well as a consumer price index factor of 3 percent applied every three years for a fare increase. State operating
assistance is projected to increase by two percent a year and Federal preventative maintenance grants are projected
to increase by five percent a year. The PTP Surtax revenue reflects an increase of one percent in FY 2010-11, three
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percent in FY 2011-12 and five percent thereafter. The General Fund and Capital Improvement Local Option Gas
Tax both are forecasted based on Maintenance of Effort that stipulates a growth factor of 3.5 percent and 1.5 percent

respectively.

The expenditures for salaries and fringes assumes employee cost of living (COLA) at three percent in FY 2011, zero
percent in FY 2012 through FY 2014, and three percent thereafter. Other operating expense include a growth factor
of 2.5 percent. The Department’s capital plan does not include the North or East West Corridors.

The debt service expenditures assumes capitalized interest for two years for the 2010 issuance and capitalization of
interest and deferral of principal of each issuance thereafter until FY 2015-16, which marks the finalization of MDT’s
capital improvement program as programmed in the FY 2010-11 Adopted Budget.

MDT's Five-Year Proforma (below) summarizes revenue and expenditure projections for the next five years.

Revenue (000) 2011 2012 2013 2014 2015
Operating Revenue

Bus, Rail, STS, & Farebox 98,797 99,785 112,121 113,242 114,375
Other Revenues 12,493 12,618 12,744 12,872 13,000
Carryover of PTP Reserve 10,636 20,722 0 0 0
Carryover of PTP (five percent) (County

Portion) 3,730 6,856 7,062 7415 7,785
Grant Funds & Subsidies

Federal

Formula Grant Preventative Maintenance 65,985 69,284 72,748 76,385 80,204
State

Block Grant 17,990 18,350 18,717 19,091 19,473
Urban Corridor / JARC / New 5,989 5,989 5,989 5,989 5,989
ARRA 9,015 0 0 0 0
TD Tokens 2,501 2,551 2,602 2,654 2,707
Local

PTP Surtax (95 percent) 162,827 167,712 176,098 184,902 194,148
Miami Dade MOE (3.5 Percent) 151,346 156,643 162,126 167,800 173,673
*Additional Local Revenue or Service Cut 0 0 0 38,140 39,284
CI-LOGT (3 Cents) 16,720 14,777 16,877 16,778 18,529
**CI-LOGT (2 Cents) 0 0 0 10,154 13,606
SFRTA GF Support 1,843 1,843 1,843 1,843 1,843
SFRTA PMT 666 666 666 666 666
PTP Interest 2,442 2,516 2,641 2,774 2,912
Capital Reimbursements 13,318 13,983 14,683 15,417 16,188
Total Operating Revenues 576,298 594,295 606,916 676,121 704,382
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Expenses (000) 2011 2012 2013 2014 2015
Direct Operating Expenses

Total MDT Operating Expenses 463,008 485,083 495403 511,259 526,375
Other Operating Expenses

Municipal Contribution 32,565 33,542 35,220 36,980 38,830
CITT Staff 2,514 2,514 2,514 2,514 2,514
SFRTA Contribution 4,235 4,235 4,235 4,235 4,235
Deficit Repayment 8,690 6,290 0 6,290 6,290
PWD Project Management (Pay Go) 2,916 3,003 3,094 3,186 3,282
Debt Service

Pre Existing Debt Service 11,978 7,439 7,439 2,494 2,494
PTP Debt Service 29,268 49,562 61,997 86,614 104,711
PTP Reserve 20,722 0 0 0 0
Total Expenses 575,806 591,669 609,901 653,573 688,731
Year-End Difference 402 2,626 (2,985) 22,548 15,651
Accumulated Difference 402 3,027 42 22,590 38,241

* Additional local revenue represents either a service reduction or infusion of additional local dollars through a

combination of gas and property taxes.

**The Additional two cents of CI-LOGT will have to be levied by July 2013 in order to be considered a viable revenue

source in FY 2013-14
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APPENDIX C

Expenditures by Category of Spending

(Dollars in thousands)

Strategic Area / Department Actual Budget Adopted
08-09 09-10 10-11
County Executive Offices
Salary 6,668 5,567 5,310
Fringe Benefits 1,720 1,519 1,419
Other Operating 606 636 585
Capital 35 30 30
Department Total: 9,029 1,752 7,344
Department Position Total: 62 58 55
Board of County Commissioners
Salary 12,087 15,233 11,793
Fringe Benefits 3,593 4,856 3,659
Other Operating 3,048 3,443 3,238
Capital 56 88 70
Department Total: 18,784 23,620 18,760
Department Position Total: 187 197 200
County Attorney’s Office
Salary 20,207 18,432 18,688
Fringe Benefits 4,297 4,004 3,990
Other Operating 1,118 857 808
Capital 51 95 32
Department Total: 25,673 23,388 23,518
Department Position Total: 138 134 134
Policy Formulation Total 53,486 54,760 49,622
Animal Services
Salary 5,308 4,928 5,186
Fringe Benefits 1,954 1,710 2,109
Other Operating 2,791 2,313 2,470
Capital 7 7 5
Department Total: 10,060 8,958 9,770
Department Position Total: 110 102 116
Corrections and Rehabilitation
Salary 190,179 180,140 192,525
Fringe Benefits 78,262 77,498 79,026
Other Operating 37,466 48,986 49,463
Capital 1,018 1,314 2,687
Department Total: 306,925 307,938 323,701
Department Position Total: 2,767 2,906 2,890
Emergency Management
Salary 1,810 1,519 1,656
Fringe Benefits 493 394 461
Other Operating 1,055 1,386 1,158
Capital 181 36 20
Department Total: 3,539 3,335 3,295
Department Position Total: 137 24 19 20




APPENDIX C

Expenditures by Category of Spending

(Dollars in thousands)

Strategic Area / Department Actual Budget Adopted
08-09 09-10 10-11
Fire Rescue
Salary 234,344 234,379 233,889
Fringe Benefits 90,504 96,422 100,898
Other Operating 47,838 55,234 55,437
Capital 5,641 11,751 3,868
Department Total: 378,327 397,786 394,092
Department Position Total: 2,586 2,582 2,580
Judicial Administration
Salary 12,410 12,492 12,289
Fringe Benefits 4,380 4420 4,928
Other Operating 17,477 14,788 13,780
Capital 986 1,096 509
Department Total: 35,253 32,796 31,506
Department Position Total: 264 264 264
Juvenile Services
Salary 6,396 5,823 6,208
Fringe Benefits 2,065 2,141 1,957
Other Operating 3,265 3,355 3,106
Capital 2 54 54
Department Total: 11,728 11,373 11,325
Department Position Total: 119 117 107
Law Library
Salary 444 395 393
Fringe Benefits 132 127 131
Other Operating 251 340 360
Capital 0 1 0
Department Total: 827 863 884
Department Position Total: 7 6 6
Legal Aid
Salary 2,612 2,479 2,813
Fringe Benefits 790 836 843
Other Operating 270 428 340
Capital 6 1 10
Department Total: 3,678 3,744 4,006
Department Position Total: 42 42 42
Medical Examiner
Salary 6,188 5,290 5,821
Fringe Benefits 2,494 2,128 2,229
Other Operating 1,700 2,201 1,925
Capital 58 22 22
Department Total: 10,440 9,641 9,997
Department Position Total: 78 70 69
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APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Budget Adopted
08-09 09-10 10-11
Office of the Clerk
Salary 10,018 8,988 8,488
Fringe Benefits 3,491 3,206 2,863
Other Operating 3,170 5,094 5,172
Capital 35 11 13
Department Total: 16,714 17,299 16,536
Department Position Total: 252 186 172
Police
Salary 346,986 320,795 349,596
Fringe Benefits 135,836 130,070 137,407
Other Operating 70,696 84,702 76,112
Capital 8,284 3,488 3,434
Department Total: 561,802 539,055 566,549
Department Position Total: 4,333 4,357 4,373
Capital Outlay Reserve
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 0 0 0
Capital 13,291 25,631 22,446
Department Total: 13,291 25,631 22,446
Department Position Total: 0 0 0
Non-Departmental
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 9,485 26,776 14,431
Capital 0 0 0
Department Total: 9,485 26,776 14,431
Department Position Total: 0 0 0
Public Safety Total 1,362,069 1,385,195 1,408,538
Aviation
Salary 107,371 92,573 83,304
Fringe Benefits 32,359 33,419 26,992
Other Operating 225,928 267,042 287,633
Capital 1,855 1,175 1,520
Department Total: 367,513 394,209 399,449
Department Position Total: 1,514 1,435 1,255
Office of the Citizens' Independent Transportation Trust
Salary 651 973 922
Fringe Benefits 163 267 255
Other Operating 561 1,274 1,337
Capital 0 0 0
Department Total: 1,375 2,514 2,514

Department Position Total: 139 7 9 9




APPENDIX C

Expenditures by Category of Spending

(Dollars in thousands)

Strategic Area / Department Actual Budget Adopted
08-09 09-10 10-11
Consumer Services
Salary 2,875 2,573 2,855
Fringe Benefits 1,008 966 954
Other Operating 811 1,643 1,030
Capital 0 4 5
Department Total: 4,694 5,186 4,844
Department Position Total: 53 45 46
Metropolitan Planning Organization
Salary 1,640 1,623 1,766
Fringe Benefits 396 429 438
Other Operating 4,204 4,164 4,420
Capital 15 25 36
Department Total: 6,255 6,241 6,660
Department Position Total: 17 17 17
Public Works
Salary 30,617 27,313 31,013
Fringe Benefits 9,877 10,316 9,967
Other Operating 17,477 20,923 19,078
Capital 1,881 5,049 4,522
Department Total: 59,852 63,601 64,580
Department Position Total: 535 518 520
Seaport
Salary 23,170 21,028 24,588
Fringe Benefits 7,276 7,255 7,831
Other Operating 40,877 45878 43,389
Capital 1,138 2,883 2,303
Department Total: 72,461 77,044 78,111
Department Position Total: 410 417 417
Transit
Salary 205,992 183,458 206,299
Fringe Benefits 71,616 77,721 72,117
Other Operating 107,996 107,262 99,680
Capital 0 7,500 0
Department Total: 385,604 375,941 378,096
Department Position Total: 3,301 3,201 3,199
Capital Outlay Reserve
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 0 0 0
Capital 1,289 930 926
Department Total: 1,289 930 926
Department Position Total: 0 0 0
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APPENDIX C
Expenditures by Category of Spending

(Dollars in thousands)

Strategic Area / Department Actual Budget Adopted
08-09 09-10 10-11
Non-Departmental
Other Operating 0 0 0
Department Total: 0 0 0
Department Position Total: 0 0 0
Transportation Total 899,043 925,666 935,180
Adrienne Arsht Center for the Performing Arts Trust
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 7,166 12,829 8,726
Capital 0 0 0
Department Total: 7,166 12,829 8,726
Department Position Total: 0 0 0
Cultural Affairs
Salary 1,873 2,348 2,324
Fringe Benefits 519 689 733
Other Operating 18,492 20,367 27,157
Capital 15 25 25
Department Total: 20,899 23,429 30,239
Department Position Total: 35 34 34
HistoryMiami
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 1,249 917 917
Capital 0 0 0
Department Total: 1,249 917 917
Department Position Total: 0 0 0
Park and Recreation
Salary 57,465 48,392 46,743
Fringe Benefits 13,904 14,925 16,475
Other Operating 38,552 43,664 37,141
Capital 1,054 425 391
Department Total: 110,975 107,406 100,750
Department Position Total: 1,289 1,147 923
Library
Salary 33,127 29,252 31,150
Fringe Benefits 10,879 9,431 10,270
Other Operating 34,076 41,992 28,068
Capital 1,266 6,735 4,850
Department Total: 79,348 87,410 74,338
Department Position Total: 650 636 621
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APPENDIX C

Expenditures by Category of Spending

(Dollars in thousands)

Strategic Area / Department Actual Budget Adopted
08-09 09-10 10-11
Miami Art Museum
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 1,693 1,351 1,351
Capital 0 0 0
Department Total: 1,693 1,351 1,351
Department Position Total: 0 0 0
Miami Science Museum
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 1,049 707 707
Capital 0 0 0
Department Total: 1,049 707 707
Department Position Total: 0 0 0
Planning and Zoning
Salary 0 0 135
Fringe Benefits 0 0 39
Other Operating 0 0 0
Capital 0 0 0
Department Total: 0 0 174
Department Position Total: 4 0 3
Tourist Development Taxes
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 23,581 17,545 18,905
Capital 0 0 0
Department Total: 23,581 17,545 18,905
Department Position Total: 0 0 0
Vizcaya Museum and Gardens
Salary 2,672 2477 2,663
Fringe Benefits 914 865 930
Other Operating 1,503 1,513 1,655
Capital 15 0 0
Department Total: 5,104 4,855 5,248
Department Position Total: 47 47 47
Capital Outlay Reserve
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 0 0 0
Capital 8,987 7,612 4,734
Department Total: 8,987 7,612 4,734
Department Position Total: 0 0 0
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APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Budget Adopted
08-09 09-10 10-11
Non-Departmental
Salary 0 268 0
Fringe Benefits 0 58 0
Other Operating 1,745 2,009 650
Capital 0 0 0
Department Total: 1,745 2,335 650
Department Position Total: 0 2 0
Recreation and Culture Total 261,796 266,396 246,739
Building and Neighborhood Compliance
Salary 24,884 18,085 22,113
Fringe Benefits 7,973 5,551 6,777
Other Operating 7,317 6,976 10,349
Capital 1 3 275
Department Total: 40,175 30,615 39,514
Department Position Total: 281 279 313
Building Code Compliance
Salary 6,021 4,595 0
Fringe Benefits 1,762 1,350 0
Other Operating 2,991 2,987 0
Capital 17 52 0
Department Total: 10,791 8,984 0
Department Position Total: 85 70 0
Environmental Resources Management
Salary 30,890 28,377 30,565
Fringe Benefits 9,227 8,839 9,025
Other Operating 14,781 15,575 16,396
Capital 1,886 2,478 2,337
Department Total: 56,784 55,269 58,323
Department Position Total: 519 490 485
Park and Recreation
Salary 239 251 241
Fringe Benefits 113 124 115
Other Operating 4,353 3,822 3,886
Capital 0 0 15
Department Total: 4,705 4,197 4,257
Department Position Total: 7 7 80
Planning and Zoning
Salary 9,268 7,486 7,848
Fringe Benefits 2,683 2,432 2,171
Other Operating 2,735 2,895 2,911
Capital 2 40 30
Department Total: 14,688 12,853 12,960

Department Position Total: 143 151 127 107




APPENDIX C

Expenditures by Category of Spending

(Dollars in thousands)

Strategic Area / Department Actual Budget Adopted
08-09 09-10 10-11
Public Works
Salary 18,747 16,608 19,612
Fringe Benefits 6,586 6,716 6,534
Other Operating 52,147 50,169 48,361
Capital 526 2,813 1,267
Department Total: 78,006 76,306 75,774
Department Position Total: 410 390 366
Solid Waste Management
Salary 52,527 48,881 53,651
Fringe Benefits 21,425 21,283 20,257
Other Operating 212,877 214,376 220,524
Capital 10,235 17,844 15,191
Department Total: 297,064 302,384 309,623
Department Position Total: 1,012 1,012 997
Water and Sewer
Salary 143,769 149,756 141,283
Fringe Benefits 38,853 46,980 43,592
Other Operating 146,306 182,622 179,038
Capital 30,023 49,550 66,576
Department Total: 358,951 428,908 430,489
Department Position Total: 2,672 2,817 2,624
Capital Outlay Reserve
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 0 0 0
Capital 2,058 2,990 3,360
Department Total: 2,058 2,990 3,360
Department Position Total: 0 0 0
Non-Departmental
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 537 569 434
Capital 0 0 0
Department Total: 537 569 434
Department Position Total: 0 0 0
Neighborhood and Unincorporated Area Muni 863,759 923,075 934,734
Community Action Agency
Salary 30,141 32,111 31,534
Fringe Benefits 11,564 12,985 12,359
Other Operating 45,968 51,778 59,878
Capital 3 28 10
Department Total: 87,676 96,902 103,781
Department Position Total: 144 645 650 654




APPENDIX C

Expenditures by Category of Spending

(Dollars in thousands)

Strategic Area / Department Actual Budget Adopted
08-09 09-10 10-11
Community Advocacy
Salary 1,573 0 0
Fringe Benefits 422 0 0
Other Operating 27 0 0
Capital 5 0 0
Department Total: 2,027 0 0
Department Position Total: 17 0 0
Grants Coordination
Salary 725 825 863
Fringe Benefits 215 289 303
Other Operating 25,651 25,046 24,528
Capital 0 15 5
Department Total: 26,591 26,175 25,699
Department Position Total: 11 11 11
Homeless Trust
Salary 1,063 1,185 1,195
Fringe Benefits 298 354 320
Other Operating 30,582 36,924 37,513
Capital 1 6 6
Department Total: 31,944 38,469 39,034
Department Position Total: 14 16 15
Public Housing Agency
Salary 21,887 19,352 21,723
Fringe Benefits 7,838 6,869 6,794
Other Operating 52,081 48,786 55,620
Capital 0 453 0
Department Total: 81,806 75,460 84,137
Department Position Total: 528 401 401
Housing Finance Authority
Salary 1,021 916 998
Fringe Benefits 243 246 236
Other Operating 977 992 907
Capital 0 0 10
Department Total: 2,241 2,154 2,151
Department Position Total: 9 9 9
Human Services
Salary 34,468 30,429 28,392
Fringe Benefits 11,775 11,413 10,136
Other Operating 171,469 168,979 173,009
Capital 33 26 17
Department Total: 217,745 210,847 211,554
Department Position Total: 617 604 543
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APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Budget Adopted
08-09 09-10 10-11
Miami-Dade Economic Advocacy Trust
Salary 650 747 805
Fringe Benefits 202 261 242
Other Operating 392 1,546 693
Capital 0 0 0
Department Total: 1,244 2,554 1,740
Department Position Total: 14 14 14
Planning and Zoning
Salary 461 433 516
Fringe Benefits 111 108 111
Other Operating 23 43 34
Capital 1 3 4
Department Total: 596 587 665
Department Position Total: 5 4 5
Public Health Trust
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 177,870 158,478 137,952
Capital 0 0 0
Department Total: 177,870 158,478 137,952
Department Position Total: 0 0 0
Capital Outlay Reserve
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 0 0 0
Capital 12,805 17,960 15,134
Department Total: 12,805 17,960 15,134
Department Position Total: 0 0 0
Non-Departmental
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 23,151 20,983 20,983
Capital 0 0 0
Department Total: 23,151 20,983 20,983
Department Position Total: 0 0 0
Health and Human Services Total 665,696 650,569 642,830
Housing and Community Development
Salary 8,234 6,288 6,357
Fringe Benefits 2,476 1,997 1,436
Other Operating 77,580 193,483 223,441
Capital 2 137 81
Department Total: 88,292 201,905 231,315

Department Position Total: 146 98 93 72




APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Budget Adopted
08-09 09-10 10-11
Consumer Services
Salary 3,730 3,702 3,945
Fringe Benefits 1,245 1,277 1,308
Other Operating 777 1,634 1,180
Capital 4 14 23
Department Total: 5,756 6,627 6,456
Department Position Total: 71 68 68
Film and Entertainment
Salary 394 277 298
Fringe Benefits 103 55 70
Other Operating 169 130 130
Capital 0 2 2
Department Total: 666 464 500
Department Position Total: 4 3 3
Economic Development and International Trade
Salary 685 745 1,220
Fringe Benefits 190 223 334
Other Operating 302 236 200
Capital 0 4 1
Department Total: 1,177 1,208 1,765
Department Position Total: 8 10 14
Miami-Dade Economic Advocacy Trust
Salary 775 786 723
Fringe Benefits 237 225 207
Other Operating 1,529 1,619 1,347
Capital 0 0 0
Department Total: 2,541 2,630 2,277
Department Position Total: 11 9 10
Planning and Zoning
Salary 0 299 0
Fringe Benefits 0 72 0
Other Operating 0 58 0
Capital 0 5 0
Department Total: 0 434 0
Department Position Total: 0 3 0
Small Business Development
Salary 4,200 3,352 2,881
Fringe Benefits 1,232 996 813
Other Operating 245 917 41
Capital 11 18 16
Department Total: 5,688 5,283 4,451
Department Position Total: 52 43 36
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APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Budget Adopted
08-09 09-10 10-11
Strategic Business Management
Salary 388 459 518
Fringe Benefits 86 89 106
Other Operating 21 154 127
Capital 18 3 4
Department Total: 513 705 755
Department Position Total: 3 3 3
Capital Outlay Reserve
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 0 0 0
Capital 101 15 0
Department Total: 101 15 0
Department Position Total: 0 0 0
Non-Departmental
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 52,061 48,865 47,338
Capital 0 0 0
Department Total: 52,061 48,865 47,338
Department Position Total: 0 0 0
Economic Development Total 156,795 268,136 294,857
Agenda Coordination
Salary 738 508 373
Fringe Benefits 198 138 86
Other Operating 119 94 95
Capital 5 5 13
Department Total: 1,060 745 567
Department Position Total: 6 5 4
Americans with Disabilities Act Coordination
Salary 321 276 293
Fringe Benefits 93 82 85
Other Operating 350 712 582
Capital 7 2 2
Department Total: 771 1,072 962
Department Position Total: 4 3 3
Audit and Management Services
Salary 4,778 4,160 4,199
Fringe Benefits 1,306 1,157 1,131
Other Operating 501 624 628
Capital 10 22 22
Department Total: 6,595 5,963 5,980
Department Position Total: 148 61 54 49




APPENDIX C

Expenditures by Category of Spending

(Dollars in thousands)

Strategic Area / Department Actual Budget Adopted
08-09 09-10 10-11
Capital Improvements
Salary 3,068 2,657 2,441
Fringe Benefits 787 667 606
Other Operating 905 987 986
Capital 0 0 0
Department Total: 4,760 4,311 4,033
Department Position Total: 34 27 25
Commission on Ethics and Public Trust
Salary 1,568 1,354 1,531
Fringe Benefits 393 354 396
Other Operating 180 174 178
Capital 2 10 7
Department Total: 2,143 1,892 2,112
Department Position Total: 16 13 15
Elections
Salary 12,820 8,618 7,676
Fringe Benefits 3,337 2,496 2,670
Other Operating 11,194 7,446 6,680
Capital 1,324 410 968
Department Total: 28,675 18,970 17,994
Department Position Total: 118 109 91
Enterprise Technology Services
Salary 53,495 49,241 51,824
Fringe Benefits 13,984 14,010 13,680
Other Operating 54,051 57,755 51,565
Capital 6,720 6,138 4,972
Department Total: 128,250 127,144 122,041
Department Position Total: 605 589 547
Finance
Salary 19,502 18,634 16,891
Fringe Benefits 6,121 6,109 6,365
Other Operating 8,600 10,493 9,134
Capital 760 4,674 5,708
Department Total: 34,983 39,910 38,098
Department Position Total: 322 323 285
General Services Administration
Salary 53,982 49,730 52,211
Fringe Benefits 17,028 16,478 17,138
Other Operating 160,092 218,825 196,246
Capital 8,187 10,356 12,773
Department Total: 239,289 295,389 278,368
Department Position Total: 874 837 797
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APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Budget Adopted
08-09 09-10 10-11
Government Information Center
Salary 13,063 11,995 12,014
Fringe Benefits 4,184 4,028 3,638
Other Operating 2,572 1,847 1,880
Capital 132 95 25
Department Total: 19,951 17,965 17,557
Department Position Total: 237 212 194
Grants Coordination
Salary 2,301 2,266 2,830
Fringe Benefits 634 715 810
Other Operating 800 390 4,892
Capital 68 19 71
Department Total: 3,803 3,390 8,603
Department Position Total: 38 35 35
Human Resources
Salary 8,172 7,604 6,832
Fringe Benefits 2,394 2,256 1,966
Other Operating 1,581 1,511 1,220
Capital 12 32 16
Department Total: 12,159 11,403 10,034
Department Position Total: 142 136 106
Human Rights and Fair Employment Practices
Salary 705 874 823
Fringe Benefits 198 227 242
Other Operating 39 54 52
Capital 1 1 2
Department Total: 943 1,156 1,119
Department Position Total: 11 13 10
Inspector General
Salary 3,749 3,833 4,043
Fringe Benefits 995 942 1,024
Other Operating 483 531 531
Capital 14 23 23
Department Total: 5,241 5,329 5,621
Department Position Total: 38 38 38
Procurement Management
Salary 7,263 7,394 6,016
Fringe Benefits 2,153 2,229 1,580
Other Operating 2,046 2,128 2,029
Capital 0 0 0
Department Total: 11,462 11,751 9,625
Department Position Total: 116 122 92
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APPENDIX C

Expenditures by Category of Spending

(Dollars in thousands)

Strategic Area / Department Actual Budget Adopted
08-09 09-10 10-11
Office of the Property Appraiser
Salary 18,668 19,128 22,228
Fringe Benefits 5,711 6,197 6,857
Other Operating 1,491 4,937 4,795
Capital 118 210 345
Department Total: 25,988 30,472 34,225
Department Position Total: 332 371 371
Strategic Business Management
Salary 3,914 3,436 3,244
Fringe Benefits 928 921 824
Other Operating 648 729 653
Capital 43 80 40
Department Total: 5,533 5,166 4,761
Department Position Total: 37 33 30
Sustainability
Salary 297 713 954
Fringe Benefits 75 202 231
Other Operating 143 3,038 6,348
Capital 0 292 3
Department Total: 515 4,245 7,536
Department Position Total: 2 7 6
Capital Outlay Reserve
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 0 0 0
Capital 21,415 17,536 15,975
Department Total: 21,415 17,536 15,975
Department Position Total: 0 0 0
Non-Departmental
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 73,214 89,017 79,380
Capital 0 0 0
Department Total: 73,214 89,017 79,380
Department Position Total: 0 0 0
Enabling Strategies Total 626,750 692,826 664,591

151




APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Budget Adopted
08-09 09-10 10-11
All Strategic Areas
Salary 1,928,254 1,797,104 1,862,121
Fringe Benefits 666,300 675,614 671,496
Other Operating 2,151,124 2,483,553 2,445,623
Capital 143,716 210,352 197,851
Minus Adjustments for Interagency Transfers 384,148 396,136 386,705
Grand Total: 4,505,246 4,770,487 4,790,386
Department Total: 29,068 28,613 27,647
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APPENDIX D: MIAMI-DADE COUNTY FY 2010-11 ESTIMATED GAS TAX REVENUES
STATE MOTOR FUEL TAXES DISTRIBUTED TO LOCAL GOVERNMENTS

Amount Amount Received County's
Imposed Type of Fuel Computation Allowable per cent share for Allocation
Title of Gas Tax Per Gallon Imposed on Formula Usages FY 2010-11 Budget FY 2010-11 Budget within the fund

A) Constitutional Gas Tax 2.0 cents All Fuels Proceeds allocated to Acquisition, $9,480,000 $18,960,000 20% - used in County
Section 9(c), Article XII Counties based on weighted construction and wide General Fund
Revised 1968 Florida formula: 25% ratio of maintenance of ($3.792 million); 80% -
Constitution; Sections County/State population, roads; bondable for used in PWD's
206.41 and 206.47, 25% ratio County area/State the same purposes Construction Funds
F.S. Also known as the area, 50% ratio collection in ($15.168 million)
Secondary Gas Tax County/collection in all

Counties

B) County Gas Tax 1.0 cent All Fuels  Proceeds allocated to All legitimate $8,203,000 $8,203,000 The State is allowed to
Sections 206.41(1)(b) Counties based on weighted County impose a 7.3%
and 206.60, F.S. formula: 25% ratio of transportation administrative fee

County/State population, purposes; can be
25% ratio County area/State used for both PWD
area, 50% ratio collection in and MDT needs
County/collection in all

Counties

C) Municipal Gas Tax 1.0cent Gas/ Gasohol Proceeds allocated to All legitimate N/A Included in the The State is allowed to
Sections 206.605(1), and Diesel Florida's Revenue Sharing  municipal $45.800 million of impose a 7.3%
206.879(1), and Trust Fund for Municipalities transportation UMSA state revenue administrative fee on
210.20(2)(a), and Part on the basis of 1/3 purposes, sharing gas tax portion
Il of Chapter 218, F.S. population, 1/3 sales tax including public

collection, and 1/3 local safety related

government revenue raising purposes; can only

ability be used for UMSA
transportation
related purposes

D) Local Option Gas Tax 6.0 cents Gas / Gasohol Pursuant to Interlocal All legitimate $9,360,000 $39,535,000 The State is allowed to
Section 336.025, F.S. and Diesel Agreement, proceeds transportation impose a 7.3%

allocated 70.40% to the purposes; can be administrative fee
County and 29.60% to the  used both for PWD

Cities (based upon a and MDT needs

weighted formula: 75% County's share is

population and 25% center $6,589,000

line miles); proceeds based

upon gas tax collected

within the County

E) Capital Improvement 3.0 cents Gas/ Gasohol Pursuant to Interlocal All County capital $8,382,000 $18,608,000 The State is allowed to
Local Option Gas Tax. Agreement , proceeds transportation impose a 7.3%

Can impose up to 5.0 allocated 74.00% to the purposes; can only administrative fee
cents. Section County and 26.00% to the  be used by either

336.025(1)(B), F.S. as cities (based on a weighted PWD or MDT for

created by Section 40 formula:75% population, capital

Chapter 93-206- 25% center line miles); improvement . .

- County's share is
effective 1/1/94 proceeds based uponthe  needs $6.203.000
(originally on 1/1/94 - 5 gas tax collected within the U
cents were imposed, was County
amended in 6/96 and
reduced to 3 cents on
9/1/96)

F) Ninth Cent Gas Tax 1.0cent Gas/ Gasohol Proceeds allocated to the All County $10,338,000 $10,338,000 Countywide General
Section 336.021, F.S. and Diesel County were the tax is transportation Fund transportation
as amended by Section collected purposes related expenses
47, Chapter 93-206-
effective 1/1/94

F.S.: Florida Statutes

PWD:  Public Works Department

MDT: Miami-Dade Transit

UMSA: Unincorporated Municipal Service Area
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APPENDIX E: TRANSIENT LODGING AND FOOD AND BEVERAGE TAXES
FOR TOURIST DEVELOPMENT, CONVENTION DEVELOPMENT, AND HOMELESS AND DOMESTIC VIOLENCE PROGRAMS AND FACILITIES

2008-09 2009-10 2010-11
Tax Geographic Area Imposed Collected By Permissible Use Distributed To Actual* Actual* Budget*
2% Tourist Miami-Dade County 1978 Miami-Dade  Convention centers, arenas, 60% less $950,000 to Greater $14,337,581 $15,377,020 $14,321,000
Development except Miami Beach, County auditoriums; promote and advertise Miami Convention and Visitors
- Transient Lodging Bal Harbour and tourism; convention/tourist bureaus; Bureau; 20% to Dept. of Cultural
Surfside beach maintenance/improvements Affairs; 20% to facilities within the
City of Miami; $950,000 to the
Tourist Development Council
Florida Statutes Section 125.0104
2% Tourist Miami-Dade County 1990 Miami-Dade  Countywide convention/visitors 100% less $100,000 to Greater $4,614,889 $4,804,648  $4,584,000
Development Surtax except Miami Beach, County bureau for promotional activity Miami Convention and Visitors
- Food and Beverages Bal Harbour and Bureau $100,000 to Tourist
(sold in hotels and motels) Surfside Development Council
Florida Statutes Section 212.0306
2% Tourist Miami Beach 1968 Miami Beach ~ Convention and publicity bureaus, ~ $5 million plus growth factor to ~ $31,269,476  $34,615,397 $33,323,146
Development Surtax cultural and art centers, publicity ~ Greater Miami Convention and
- Transient Lodging and advertising, enhancement of  Visitors Bureau 50% tourism
- Food and Beverages tourism, auditoriums and related purposes 5% to Visitors
(premises of consumption) convention halls and Convention Authority Residual
to Miami Beach
Florida Statutes Section 125.0104
1% Tourist Development Miami Beach 1997 Miami Beach ~ Convention and publicity bureaus, 50% for City Center Bonds; 50%  $6,559,369 $7,370,708  $7,156,134
Transient Lodging cultural and art centers, used for South Beach, Mid
enhancement of tourism, publicity ~Beach, and North Beach Services
and advertising, auditoriums and
convention halls
Florida Statutes Section 125.0104
Tourist Bal Harbour 1968  Bal Harbour  Convention and publicity bureaus, ~Tourist Department operations $832,690 $842,505  $922,446
Development cultural and art centers, publicity  and restoration and maintenance
- Transient Lodging - 4% and advertising, enhancement of  of beaches less $100,000 to
- Food and Beverages - 2% tourism, auditoriums and Greater Miami Convention and
(premises of consumption) convention halls Visitors Bureau
Florida Statutes Section 125.0104
2% Tourist Surfside 1968 Surfside Convention and publicity bureaus, 45% to Tourist Bureau, 50% for $202,049 < $243,634 $211,500
Development cultural and art centers, publicity  operation of Community center
- Transient Lodging and advertising, enhancement of  facility used by tourist, 5%
- Food and Beverages tourism, auditoriums and Administration
(premises of consumption) convention halls
Florida Statutes Section 125.0104
4% Tourist Surfside 1992 Surfside Convention and publicity bureaus, ~Operation of Community Center $160,978 < $141,824  $101,510
Development cultural and art centers, facility used by tourist
- Transient Lodging enhancement of tourism, publicity
and advertising, auditoriums and
convention halls
Florida Statutes Section 125.0104
3% Convention Miami-Dade County 1983 Miami-Dade  2/3 to largest public convention Miami-Dade County for bond $40,702,495 $44,788,450 $41,828,000
Development except Bal Harbour and County center then excess to County for  payments for the Performing Arts
- Transient Lodging Surfside constructing/operating stadiums, ~ Center and neighborhood cultural
arenas, auditoriums, exhibition facilities, Performing Arts Center
halls, light rail systems; 1/3tobe  operations, American Airline
spent in most populous city for Arena operations/maintenance,
eligible projects such as Interlocal payments to City of
constructing/operating stadiums, ~ Miami Beach and City of Miami;
arenas, auditoriums, and exhibition residuals to Miami-Dade County
halls for eligible projects
Florida Statute 212.0305 (4)(b)
1% Professional Miami-Dade County 1990 Miami-Dade  To pay debt service on bonds Miami-Dade County to pay debt $7,168,790 $7,688,509  $7,161,000
Sports Franchise except Miami Beach, County issued to finance construction, service on bonds

Bal Harbour and
Surfside

- Transient Lodging

Florida Statute 125.0104 (3)(I)

reconstruction or renovation of a
professional sports franchise facility
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APPENDIX E: TRANSIENT LODGING AND FOOD AND BEVERAGE TAXES
FOR TOURIST DEVELOPMENT, CONVENTION DEVELOPMENT, AND HOMELESS AND DOMESTIC VIOLENCE PROGRAMS AND FACILITIES

2008-09 2009-10 2010-11
Tax Geographic Area Imposed Collected By Permissible Use Distributed To Actual* Actual* Budget*
1% Food and Beverage Miami-Dade County 1993 Miami-Dade  85% for homeless programs and ~ Approximately 85% to Homeless ~ $14,511,094 $15,314,341 $14,400,000
Tax for Homeless and except Miami Beach, County 15% for the construction and Trust and approximately 15% to
Domestic Violence Bal Harbour and operation of domestic violence Miami-Dade County for domestic
(premises of consumption Surfside centers violence centers

excluding hotels and motels)

Florida Statute 212.0306

NOTE: Pursuant to state statute, FY 2010-11 estimates are budgeted at 95% of estimated revenues
* Excluding collection fees

** Originally imposed in 1968; rates were changed in 199¢
<-Actual FY 2008-09 numbers have been corrected subsequent to the proposed budget FY 2010-11 publicatiol
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APPENDIX F: SUSTAINABLE INITIATIVES

The following is a sample of the sustainable initiatives we have highlighted in the Adopted Budget. Throughout the document, programs, projects
and functions which support a more ecologically, economically, and socially sensitive approach toward resource use, are delineated with a leaf
symbol ().

Policy Formulation

Board of County Commissioners

o Efforts to achieve sustainable initiatives such as water conservation, energy, and greenhouse gas reduction to sustain the community and
natural resources continues to be a priority for the Board; during FY 2009-10 the Board adopted legislation to support the South Florida
Water Management District's efforts to fully assess the vulnerability to climate change impacts and partner with Monroe, Broward, and West
Palm Beach to seek federal funding for the assessment

e Funding to renourish our beaches continues to be a priority for the Board of County Commissioners and as part of President Obama's
budget, $11 million of federal funds were included for Miami-Dade County’s Beach Renourishment project to be used for the placement of
sand along eroded portions of the 13-mile long Miami-Dade Shore Protection Project

e The Board continues to support the federal moratorium on offshore oil and gas drilling to protect Florida's coast and tourism-related industry
County Executive Offices

e In February 2009, President Obama approved the American Recovery and Reinvestment Act of 2009 (ARRA) to help spur the economy;
since its approval, Miami-Dade County has submitted over $601.7 million in grant applications and secured over $257 million for projects
relating to sustainable initiatives, housing projects, transportation improvements, workforce development, and criminal justice

e In March 2009, the Board of County Commissioners approved a public-private partnership between the County, the City of Miami, and the
Marlins to construct a 37,000 seat retractable roof baseball stadium on the site of the former Orange Bowl in the City of Miami; construction
began on July 1, 2009 and completion of the ballpark stadium is projected for April 2012; the stadium is designed and being constructed to
LEED Silver standards

Public Safety

Juvenile Services

e InFY 2008-09 the Department purchased and installed Quest, a new case management software system ($575,000) with federal funding
that improves the ability to process, manage, and report juvenile arrest, assessment, and referral data; the system replaces several other
electronic applications, significantly reducing paper files and enhancing JSD's ability to deliver appropriate services; the system replaces
several other electronic applications and decreases the need for paper documents, playing a major role in the Department’s ability to go
paperless

Transportation
Consumer Services

e The FY 2010-11 Adopted Budget includes $21,000 from the Department of Solid Waste Management (DSWM), $247,000 from the Water
and Sewer Department (WASD), and $40,000 from the Department of Environmental Resources Management (DERM) to support the
Florida Yards and Neighborhoods Program and the Landscape Irrigation Water Conservation Project; these subsidies support four positions
and operating costs associated with these programs; additionally, $58,000 from DERM for expenses related to environmental educational
services for environmental sciences, commercial agricultural, and horticultural programs has been budgeted and $14,000 from WASD and
$13,000 from DERM will be transferred for the Rain Barrel program

Recreation and Culture

Cultural Affairs

e In FY 2009-10, the Department continues to publish and distribute the Golden Ticket Arts Guides, available in English and Spanish,
promoting free admission for adults over the age of 62 to hundreds of cultural events and activities; use of the online publication is being
encouraged
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APPENDIX F: SUSTAINABLE INITIATIVES

Neighborhood and Unincorporated Area Municipal Services

Building and Neighborhood Compliance

e In FY 2010-11, the Department will be in the second year of a three-year scanning process necessary to establish a secure electronic
method of maintaining and accessing contractor license information, and to conduct record management review and reorganization of files
and documents for all Boards; electronic filing of archived hard files will allow greater efficiency in processing of information requests and
conducting staff research ($96,000)

e InFY 2010-11, the Department will explore the incorporation of green sustainable attributes, such as the product’s ability to reflect light and
emit energy, into the Notice of Acceptance documents, which is the approval document for the product

Environmental Resources Management

e InFY 2010-11, DERM will continue to improve the quality of life for all Miami-Dade County residents by offering free trees to plant in the
community through the Adopt-a-Tree Program funded by donations and operating funds ($228,000)

e In FY 2010-11, the Department will continue to improve the quality of life for all Miami-Dade County residents by managing the annual
“Baynanza” beach and park clean up event

e InFY 2010-11, the Department will provide additional funding of $380,000 to the Office of Sustainability for a total of $417,000 in order to
implement the County’s Sustainability Plan, “GreenPrint”

Solid Waste Management

e InFY 2010-11, the Department will continue Phase 2 of the development of a long-term Solid Waste Master Plan ($1.5 million total cost)

e The FY 2010-11 Adopted Budget includes the continuation of the contract with Covanta Power Corporation to operate and maintain the
County's Resources Recovery facility ($83.706 million) and other supplemental contracts and staffing to support the Resources Recovery

operation ($907,234)

e In FY 2010-11, the Department will continue disposal operations ($50.418 million) which includes the transfer system for trash, garbage
($23.942 million), the operation of two landfills ($20.644 million), and residential enforcement and illegal dumping clean-up ($5.832 million)

o The Department will continue to meet air quality, water quality, solid and hazardous waste management requirements according to federal,
state, and local laws

o The Department will continue operation of two Home Chemical Collection Centers within Miami-Dade County for countywide participation of
household chemical waste disposal ($1.125 million)

Water and Sewer
e In FY 2010-11, the Department will reduce energy consumption by developing an energy management program that determines the

appropriateness of facilities lighting and controls, studies operational equipment energy consumption, implements an Energy Star Power
Plan, and utilizes an employee awareness program, which includes an energy conservation website, newsletter, and workshops

Health and Human Services

Housing Finance Authority

o As part of the County's sustainability initiatives, the Department will continue to introduce home buyers, developers, and lenders to
affordable green building initiatives and new building techniques to help reduce housing and maintenance costs and improve environmental
health

e February 2010 marked the completion of the second affordable “Green” home at 1288 NW 55th Street in Liberty City; the joint project was
made possible with a land and financial subsidy from the City of Miami, construction financing from Northern Trust Bank and Miami-Dade
Affordable Housing Foundation, Inc., and a "Green Mortgage" from HFA
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APPENDIX F: SUSTAINABLE INITIATIVES

Public Housing Agency

e InFY 2009-10, MDPHA expects to award an agency-wide Energy Performance Contract, whereby an energy service company will provide
comprehensive evaluation, design and implementation services to reduce the agency's energy and water consumption MDPHA was one of
36 housing authorities that received a competitive grant from US HUD, to utilize green materials and technology to create public housing that
conserves energy and encourages more healthy lifestyles; the award of $16.6 million in American Recovery and Reinvestment Act (ARRA)
funds has been allocated to the Scott/Carver HOPE VI redevelopment project.

Economic Development

Film and Entertainment

e In FY 2009-10, in support of the County's sustainability program, the Office implemented an electronic signature feature for permits,
continues to encourage e-mail insurance certification and electronic storage, and continues to promote a “sustainable production”
information campaign

Enabling Strateqgies

Agenda Coordination
e During FY 2009-10, the Department eliminated all printed Committee and Commission agenda kits for the Administration
Enterprise Technology Services

e The online Electronic Purchase Service Request (e-PSR) application, developed by ETSD in FY 2008-09, was successfully implemented
within the Department; in FY 2009-10, it was deployed at the Solid Waste Management Department and demonstrated to other County
departments for possible adoption; e-PSR allows for flexible, efficient electronic routing of PSRs and attachments, and provides asset
inventory and project expense tracking, and reporting capabilities, which results in reduced paper consumption the combination of upgrades
(mainframe, midrange and tape infrastructure) will result in a reduction in annual energy consumption of 447,000 kilowatts

e In FY 2009-10, ETSD received $1.279 million from Miami-Dade County's allocation of Energy Efficiency and Conservation Block Grant
(EECBG) funds for the Pilot Desktop Virtualization Project; the Department has purchased the necessary servers, licenses, storage, and
virtual desktop devices and 399 devices have been deployed countywide; it is expected that 2,000 devices will be deployed over the next
two years

o During FY 2009-10, the Department has continued to replace stand-alone computer servers with lower-cost, higher energy-efficiency blade
and virtual servers; 85 blade servers have been deployed, consisting of 35 new server requests and 50 replacements; systematic review of
the entire server infrastructure will continue into FY 2010-11

e InFY 2009-10, 98 percent of computer purchases were compliant with Energy Star Standards; 10 percent of new telephone purchases were
restriction of hazardous substances (RoHS) compliant; 100 percent of telephone equipment purchases for repairs were refurbished; 35
percent of surplus wireless equipment was recycled elsewhere; and 30 percent of surplus wireless equipment was donated to the Dial-A-Life
program

e InFY 2009-10, ETSD instituted a new after-hours power-down policy to save money, energy and the environment by turning off available
computers, monitors, and printers for the night

o In collaboration with the COC, Traffic Court notices for a defendant with multiple incidents (eight cases per notice) were consolidated into
one notice for the same hearing date and time; 244,500 notices were eliminated as a result of this project (13 percent reduction), generating
savings of approximately $244,500 per year on postage and handling charges and reducing paper consumption

e During FY 2009-10, ETSD, in collaboration with the Building, Neighborhood and Code Compliance Department (BNCC), launched e-Certify,
a new functionality of the BNCC Case Management System (CMS) that allows for documents generated within CMS to be mailed
electronically for certification and enables the electronic storage of United States Postal Service return receipts; implementation of e-Certify
is lowering the cost of sending certified documents and reducing paper consumption and storage costs

e During FY 2009-10, ETSD partnered with the Department of Human Services (DHS) to develop an online application to automate the
payment cycle, attendance, and reimbursement process for Child Development Services; the efficiencies realized reduced the monthly
processing time from five days to four hours and reduced printing and mailing by using online reporting; additional enhancements are
planned for FY 2010-11, including the creation of an online process for collecting the results of the Stages and Ages Screening Tool

e ETSD is working with the Office of Sustainability and the General Services Administration Department to integrate enterprise asset
sustainability, improving our ability to monitor and reduce energy and greenhouse gas emissions in County facilities
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APPENDIX F: SUSTAINABLE INITIATIVES

In FY 2009-10, a total of 32 County departments used e-PARS to report employee time; e-PARs is an online application that eliminates the
hard copy Payroll and Attendance Record (PAR) and reduces printing expenses and costs associated with PAR distribution, collection, data
entry, and storage; roll-out of e-PARs to the remaining County departments will continue through FY 2010-11

Since electronic paystubs were made available online in June 2009, over 23,000 employees have opted out of receiving paper paystubs,
thereby reducing paper consumption

Finance

The Department is pursuing a number of sustainability initiatives, including recycling and automation efforts, resulting in more streamlined
processes that utilize less paper or storage space

General Services Administration

During FY 2009-10, the GSA Print Shop became “Green” certified by the Forest Stewardship Council (FSC), the Program for the
Endorsement of Forest Certification (PEFC), and the Sustainable Forestry Initiative (SFI); this was achieved by eliminating chemicals from
the production process, changing to vegetable-based press inks and citrus-based cleaners, and achieving a Chain-of-Custody certification,
verifying that paper products are procured from forests that are managed to insure sustainability

In FY 2010-11, GSA will continue to promote and provide professional staff training in Leadership in Energy and Environmental Design
(LEED) certification

In FY 2010-11, the Department will increase production capacity of two County-owned chilled water plants and complete the interconnection
of two underground distribution loops in order to provide air conditioning to County buildings in downtown Miami in a substantially more
energy-efficient and cost-effective manner

The FY 2010-11 Adopted Budget contemplates the implementation of a contract for recycling to be used by all County agencies; this
contract will provide a significant enhancement over the current recycling contract for paper by adding cardboard, aluminum cans, glass,
and plastic

In FY 2010-11, it is anticipated that through a collaborative effort with Enterprise Technology Services Department, a demonstration project
funded by the American Recovery and Reinvestment Act (ARRA) Energy Efficiency and Conservation Block Grant (EECBG) Program will
be completed; this project will provide real-time data on energy consumption in selected GSA buildings and will enable staff to institute a
sophisticated program of preventive maintenance and continuous commissioning for key facility equipment; it is anticipated that this process
will lead to reductions of five to ten percent in energy consumption in the pilot buildings

In FY 2010-11, GSA expects to complete the implementation of a Sustainable Technologies Demonstration Program, which received
EECBG funding and will enable the Department to evaluate and deploy new sustainable technologies, such as light-emitting diodes, fuel
cells, and solar-tracking skylights

In FY 2010-11, Fleet Management will actively seek to purchase two electric vehicles along with associated charging equipment for pilot
implementation and testing

In FY 2010-11, Fleet Management will continue to implement strategies to reduce fuel consumption by continuing the purchase of hybrid
vehicles, implementing anti-idling technologies, and pursuing grant opportunities related to fuel reduction technologies and equipment

The FY 2010-11 Adopted Budget includes funding for an Energy Management Specialist overage position for sustainability projects
($79,000 in funding from the Energy Efficiency Conservation Block Grant)

Government Information Center

In FY 2010-11, the 311 Call Center Specialists will continue to minimize paper consumption by using email and PC fax technology; training
documents will also continue to be provided electronically in order to reduce paper use

Grants Coordination

The EECBG Re-granting Project for Community and Faith-Based Organizations, the Grants to Green Nonprofits (G2GN) program, will
provide free energy efficiency improvements (goods and/or services) to facilities of eligible nonprofit organizations in Miami-Dade County;
and local energy businesses will be paid to implement these energy improvements
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APPENDIX F: SUSTAINABLE INITIATIVES

Human Resources

e InFY 2009-10, the Department continued implementation of the PeopleSoft Time and Labor module to enhance the employee self-service,
online time collection program; as of September 2010, 32 County departments are active in the self-service online time collection program
(e-PAR)

e The Department has begun implementing various programs to support the County’s resource conservation and sustainability efforts
including projects such as: the Electronic Payroll Attendance Records (e-PAR) system, which is a computerized time and labor reporting
tool; the rollout of the Electronic Personnel Change Document tool; and the issuance of electronic paystubs to employees; these initiatives
will all aid in the County’s effort to becoming a “greener” organization by reducing the County’s dependency on paper

Office of the Property Appraiser

e As part of the County's sustainability initiatives, the Office reduced paper use by over three million pieces annually through the
implementation of an Electronic Document Management System (EDMS)

Procurement Management

e During FY 2010-11, DPM will continue implementing “Green Initiatives”; accomplishments to date include the “DPM Goes Green”
sustainability initiative to promote purchases of environmentally preferred goods and services, development of a comprehensive “Buy
Green” Purchasing Guide for use on a countywide basis and continued establishment of environmentally friendly contracts; since 2009 a
total of 34 environmentally friendly contracts valued at over $495 million have been awarded

Strategic Business Management

e In FY 2009-10, as part of the County's sustainability initiatives, the Department eliminated a total of 16 printers, reducing the need for
maintenance and supplies associated with those printers and generating a savings of $40,000 over a five-year period; because the budget
is available on-line, 275 budget books printed, down from 450 in previous years

Sustainability

e The FY 2010-11 Adopted Budget includes a transfer from the Department of Environmental Resources Management ($417,000) to fund
technical assistance and coordination of Green initiatives, payment to the Finance Department for indirect costs payment ($18,000), and
continues the transfer from Water and Sewer to provide support for the Water and Sewer Conservation program (one position, $125,000);
and the provision of back office support will be provided by the Office of Strategic Business Management

e The FY 2010-11 Adopted Budget provides funding from the Energy Efficiency and Conservation Block Grant (EECBG) for one part-time
position for the Office of Sustainability and out-station in the Finance Department to track grant expenditures and coordinate record keeping
for grant reporting requirements ($44,000)

e The FY 2010-11 Adopted Budget recommends the establishment of an Internal Revolving Energy and Water Investment Fund primarily
funded from savings generated from energy and water efficiency projects that will be set aside in future years to fund projects
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Approved Mayor Agenda ltem A
Veto
Qverride

ORDINANCE NO. _ 10-59

ORDINANCE APPROVING, ADOPTING AND RATIFYING THE
COUNTYWIDE GENERAL FUND MILLAGE FOR THE FISCAL
YEAR COMMENCING OCTOBER 1, 2010 AND ENDING
SEPTEMBER 30, 2011; LEVYING ALL TAXES SO PROVIDED;
PROVIDING SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE
BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE
COUNTY, FLORIDA:
Section 1. In compliance with the provisions of the Home Rule Charter and Chapter
200, Florida Statutes, as amended, the millage fixed and determined by the Board of County
Commissioners as necessary to be levied in order to raise the amounis required by the
Countywide General Fund budget are hereby ratified, confirmed and approved in every
particular, and the total millage for all County operating purposes is fixed at 5.4275 mills on the
dollar of taxable value of all property in Miami-Dade County, Florida, for the 2010-11 fiscal year.
This millage is a zero percent (0%) increase over the state-defined rolled-back rate computed
pursuant to Section 200.065(1), Florida Statutes.
Section 2. All taxes hereinabove described are hereby levied.
Section 3. If any section, subsection, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.
Section 4. The provisions of this ordinance shall become effective ten (10} days
after the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective

only upon override by this Board.

Section 5. This ordinance does not contain a sunset provision.
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PASSED AND ADOPTED: SFP 2 4 9p1p

Approved by County Attom
to form and legal sufficiency.

ORDATEM A second reading
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STATE OF FLORIDA
SS:

COUNTY OF MIAMI-DADE )

I, HARVEY RUVIN, Cletk of the Circuit Court in and for Miami-Dade County,

Florida and Ex-Officio Clerk of the Board of County Commissioners of Said County,

Do Hereby Certify that the above and foregoing is a true and correct copy of

Ordinance No. 10-59 adopted by said board of County Commissioners at its meeting

held on September 24, 2010 as appears of record.

IN WITNESS WHEREQF, 1 have hereunto set my hand and official seal on

this Ist day of October, A.D, 2010,

HARVEY RUVIN, Clerk
Board of County Commissioners

Dade County, Florida

-
L]

7

tonaan®

-

COUN

AV
E‘I\\“’]’prﬁfy Clerk

-

-

SEAL

Board of County Commissioners
Miami-Dade County, Florida
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Approved Mayor Agenda ltem B
Veto As Amended

QOverride

ORDINANCE NO. 10-60

ORDINANCE APPROVING AND ADOPTING THE COUNTYWIDE
GENERAL FUND BUDGET FOR MIAMI-DADE COUNTY,
FLORIDA, FOR THE FISCAL YEAR COMMENCING OCTOBER 1,
2010 AND ENDING SEPTEMBER 30, 2011; PROVIDING A
SHORT TITLE; INCORPORATING THE FISCAL YEAR 2010-11
PROPOSED BUDGET AS AMENDED; APPROPRIATING ALL
BUDGETED EXPENDITURES; AUTHORIZING THE INVESTMENT
OF COUNTY FUNDS IN THE TIME WARRANTS OF MIAMI-DADE
COUNTY; AUTHORIZING THE TRANSFER OF FUNDS AS CASH
ADVANCES PENDING RECEIPT OF TAXES; AUTHORIZING
DEPOSIT OF INTEREST EARNED TO .THE GENERAL FUND;
RATIFYING AND APPROVING IMPLEMENTING ORDERS AND
OTHER ACTIONS OF THE BOARD WHICH SET CHARGES,
AUTHORIZING FEES CONSISTENT WITH APPROPRIATIONS
AND PROVIDING FOR THEIR AMENDMENT; AUTHORIZING THE
COUNTY MAYOR OR HIS DESIGNEE TO EXECUTE GERTAIN
FUNDING AGREEMENTS; WAIVING SECTION 2-11.1(s)(@)(b)
RELATED TO LOBBYIST TRUST FUND REVENUE USES;
REPEALING AND REPLACING SECTIONS 2-1501 THROUGH
SECTION 2-1506 OF THE CODE OF MIAMI-DADE COUNTY,
FLORIDA RELATING TO THE INTERNATIONAL TRADE
CONSORTIUM AND CREATING THE OFFICE OF ECONOMIC
DEVELOPMENT AND INTERNATIONAL TRADE; REPEALING
SECTION 2-2011 THROUGH SECTION 2-2023 OF THE CODE OF
MIAMI-DADE COUNTY, FLORIDA, RELATING TO THE
COMMUNITY  PERIODICAL  ADVERTISING  PROGRAM;
SUPERSEDING CONFLICTING PROVISIONS OF PRIOR
ORDINANCES AND RESOLUTIONS IN CONFLICT; AND
PROVIDING SEVERABILITY, INCLUSION IN THE CODE AND AN
EFFECTIVE DATE

BE 1T ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE
COUNTY, FLORIDA:

Section 1. This ordinance shall be known and may be cited as the "2010-11 Miami-
Dade County Countywide Budget Ordinance."

Secticn 2. Pursuant to Section 5.03(B) of the Home Rule Charter, the County Mayor
has recommended a proposed budget for Miami-Dade County, Florida, for the fiscal year
commencing October 1, 2010. Said proposed budget document as submitted to the Board of

County Commissioners (“Board”) is incorporated herein by reference and is amended to include
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all of the applicable changes contained in the September 13, 2010 memorandum entitied
“Information for First Budget Hearing — FY 2010-11 Proposed Budget’, and the September 23,
2010 County Manager’s memorandum entitled “Information for Second Budget Hearing-FY 2010-
11 Proposed Budget” as further amended: (1) to include the changes read into the record by the
County Manager and the Director of the Office of Strategic Business Management, including
amendments to restore five administrative positions to the Department of Housing and
Community Development and to fund extra mowing in the Public Works Department by
reallocating $500,000 used to fund the pilot Foreclosure Program described therein; (2) to
establish the “Save Our Seniors — Homeowners’ Relief Fund” per the motion adopted by the
Board, including statements regarding mid-year reconciliation made by the Director of the Office
of Strategic Business Management; (3) per the motion adopted by the Board, to condition the
reloase of $2,765,876 of $7,200,000 Public Health Trust operating funds allocated to Foundation
Health Services until release is approved by this Board; and (4) to amend the Community-Based
Organizations’ percent and funding allocations noted on typewritten page 6 of the County
Managet’s Second Memorandum to decrease the Criminal Justice category from 15.4 percent to
12.4 percent for a total of $298,000 and reallocate same to the Immigrant/New Entrants category
per the motion adopted by the Board.

Section 3. The Countywide General Fund budget, including the five-year financial plan
contained therein, is hereby approved and adopted, and the budgeted revenues and
expenditures therein are hereby appropriated. Department expenditure allocations established
by the County Mayor as revised and summarized in the attached budget are adopted as
limitations of all expenditures, except as hereinafter provided; and appropriations have been
hereby provided for outstanding indebtedness for the payment of vouchers that have been
incurred in the current or prior year, but are not expected to be paid until the commencement of
the new fiscal year. Receipts from sources not anticipated in the attached budget may be
approptiated and expended by ordinance duly enacted by the Board in accordance with Section

129.06(2)(d), Florida Statutes, and Section 1.02(A) of the Miami-Dade County Home Rule

167



Charter. Adjustments within the same fund to departmental appropriations made in the attached
budget may be approved from time to time by motion duly adopted by the Board in accordance
with Section 129.06(2)(a), Florida Statutes, and Ordinance No, 07-45, as amended. The Director
of the Office of Strategic Business Management is authorized to approve adjustments to
expenditure code allocations within the fimit of the departmental or other appropriations made in
the aitached budget. All adjustments made in accordance with this ordinance are approved and
ratified.

Section 4. Pursuant to the authority of Chapter 8015, Special Acts of Florida, 1919,
which authorizes the Board of County Commissioners of Miami-Dade County, Florida, to botrow
money and to issue time warrants, and pursuant to the authority of Section 129.02(5), Florida
Statutes, which permits funds of the County to be invested in securities of the federal government
and of the local governments in Florida, or both, the Finance Director is hereby authorized to
invest these monies in the time warrants of Miami-Dade County, Florida.

Section 5. As provided in Section 5.03(C) of the Home Rule Charter, the Board
hereby authorizes the transfer of any portion of the earnings or balance of the several funds,
other than sinking funds for obligations not yet retired, to the general funds of the County,
provided that such transfer be deemed a cash advance to meet operating and other expenses
approved by the Board, and that all such advances shall be reimbursed before the end of the
fiscal year upon receipt of adequate tax or other appropriate revenues. Provided, however, that
this section in no way limits or restricts the power of the Board to transfer any unencumbered
appropriation balance, or any portion thereof, from one department, fund or agency fo another as
provided by law pursuant to Section 5.03(C) of the Home Rule Charter.

Section 6. The Finance Director, pursuant to Section 5.03(C) of the Home Rule
Charter, Is hereby authorized to deposit to the accounts of the General Fund any interest on
deposits earned or accrued to the benefit of any trust funds, revolving accounts, working capital
reserves or other funds held in trust by Miami-Dade County, unless specifically prohibited from
doing so by trust or other agreements.
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Section 7. All Implementing Orders and other actions of the Board setting fees and
charges, are hereby ratified, confirmed and approved; and may be amended by subsequent
Board action during the fiscal year.

Section 8. The County Mayor or his or her designee is hereby authorized to execute
agreements for funding allocations for Community-based Organizations approved in this
ordinance as a result of a Request for Proposal or other formal selection process or individual
allocations approved by the Board in the form approved by the Gounty Attorney.

Section 9. The Board waives Section 2-11.1(s){2)(b) of the Code of Miami-Dade
County for FY 2010-11 to allow for use of revenues towards Clerk of the Board operational
expenses related to lobbyist registration functions.

Section 10, To effectuate the consolidation of functions necessary to achieve
reductions in the budget of the International Trade Consottium and other economic development
entities in County government, Sections 2-1501 through and including Section 2-1606 of the
Code of Miami-Dade County are hereby repealed and shall be replaced by the following:

Section ----- . Purpose and Duties. The Office of Economic Development and
International Trade (herein after referred to as “The Office”) shall promote Miami-Dade
County as a Global Gateway and enhance access to economic development opportunities. It
?)?c?\lflid%?:{ :authorized to exercise such powers and to perform such duties as are hereinafter

(a) Advocate and support the development of Miami-Dade County as a premiere
hemispheric platform for two-way trade.

(b) Promote Miami-Dade County as a Global Gateway both locally and abroad by
developing and expanding trade opportunities with Africa, Asia, Europe, and the
Western Hemisphere.

(c) Liaise with trade offices and chambers of commerce.

(d) Establish and maintain a database of local businesses involved in international frade to
foster import and export opportunities.

(e) Recommend trade policy.
(f) Cultivate relations with Miami-Dade County’s Sister Cities.

(g) Coordinate and integrate Miami-Dade County’s various economic development
initiatives in pursuit of the County’s s{nggtegic economic development goals.



{h) Conduct economic and demographic research and other evaluative studies; and issue
periodic analysis, reports, information, and/or recommendations that support the
development of economic policies.

(i) Improve access to economic development opportunities through the Targeted Job
Incentive Fund (TJIF) and Qualified Target Industry (QTI) Programs.

() Staff and support the International Trade Advisory Board and the Social and Economic
Development Council.

(k) Administer the ITC Trust Fund Account, which shall hereafter be named the OEDIT
Trust Fund Account, the Trade Mission Center of the Americas, Inc. funds, and the
Miami-Dade County Sister Cities Program including its trust funds, pursuant to
previously authorized resolutions. Notwithstanding anything to the contrary including
any directive in Resolution R-1169-06, the OEDIT Trust Fund Account shall be

administered by the Office.

() Represent and advocate Miami-Dade County's economic development and
international trade interests at the focal, state and federal [evel.

(m) Accept, receive, and expend public and private monies, gifts, fees, revenues and
donations in addition to County funds.

(n) Coordinate and act as a proactive liaison between the County and the Consular Corps
of Miami.

(o) Submit an annual report to the Mayor and Board of County Commissioners detailing
ihe Office’s activities, goals, outcomes, and statement of all its accounts.

(p) Petform any other such functions reasonably related to the execution of the Office’s
functions and responsibilities.

Section ----. Organization and Staff Support.

a) Employees. The Mayor shall appoint the Executive Director of the Office who shall
have the authority to administer its activities, and to hire and terminate its employees.
The Executive Director may be a County employee or a contract employee of the
Office. The employees of the Office shall be Miami-Dade County employses in the
Exempt setvice.

b) Budget. Subject to the Miami-Dade County budgetary process and the availability of
funds, the Mayor shall include in the County’s annual budget, administrative costs and
additional funds for the implementation of the Office’s programmatic activities.

Section -----. Creation of Advisory Board.

a) There is hereby created and established a new advisory board that replaces the
international Trade Consortium Bcﬁ%d, which may be revoked or modified by the



Miami-Dade County Board of County Commissioners, which shall be named and
known as the International Trade Advisory Board (herein after referred to as the
“Advisory Board”). The Advisory Board shall be generally governed by Gounty Code
Section 2-11.38 governing advisory boards unless specifically addressed herein.

b) The Advisory Board shall provide the Mayor and the Board of County Commissioners
with advice on policy matters relating to international trade initiatives and Sister Cities

program activities.
Section =---- . Composition, Qualifications, and Appointment and Tenure.

a) Composition. The members of the Advisory Board shall be appointed as follows: The
Mayor of Miami-Dade County shall appoint the Chairperson from among the members
of the Board of County Commissioners, and the Chairperson of the Board of Gounty
Commissioners shall appoint the Vice Chair who shall be a well-respected member of
the business community. The Mayor shall also appoint three other members. Each
member of the Board of County Commissioners shall appoint one member to the
Advisory Board. The Chair of the Advisory Board shall appoint a member. In addition,
the following organizations shall appoint one member to the Advisory Board: the
Beacon Council, the Greater Miami Chamber of Gommerce, the Greater Miami
Convention & Visitors Bureau, Enterprise Florida, Inc., the Latin Chamber of
Commerce (CAMACOL), World Trade Center Miami, the Miami-Dade Chamber of
Commerce, the District Export Council, the Florida-International Bankers Association,
the Florida Custom Brokers and Forwarders Association and the Foundation for
Democracy in Africa. The Directors of Miami International Airport and the Port of
Miami shall each appoint a representative from their respective departments. -

b) Qualifications. Each member of the Advisory Board shall be a United States citizen, a
permanent resident, and duly qualified elector of Miami-Dade County, unless the
Board of County Commissiohers waives the permanent residency and qualified elector
requirements by a two-thirds vote of its membership. Members who represent
economic development organizations must be members of the Board of Directors of
said organizations and not paid staff members with the exception of the appointees of
Miami International Airport, Port of Miami, and Enterprise Florida, Inc. Advisory Board
members who are representatives of, or who are employed by, any State or local
governmental agency may not vote on matters affecting the governmental agency by
whom they are employed or whom they represent. The provision of Section 2-11.38 of
the Miami-Dade County Code providing that no person shall serve on more than one
County board simultaneously, shall not apply to the members of the Advisory Board
appointed since its inception.

¢) Tenure. The members of the ITC Board that are serving on the ITC Board at the time
of the adoption of this ordinance that: (1) were appointed by the Mayor and the Board
of County Commissioners or (2) that have appointments on the Advisory Board
representing economic development agencies shall hereafter serve on the Advisory
Board until the expiration of their terms as such terms were existing on the ITC Board
and shall be eligible to be reappointed for additional two-year terms up to a maximum
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of eight years. Those remaining ITG Board members representing agencies not
having appointments on the Advisory Board shall continue to serve for a period of one
year from the adoption of this ordinance. Advisory Board appointees that are
appointed after the adoption of this ordinance shall serve two-year staggered terms
from the time of appointment and may be reappointed to three additionai two-year
terms at the conclusion of their first term for a maximum of eight years.

d) Compensation. Advisory Board members shall serve without compensation.

e) Removal, Board members may be removed by a majority vote of the Board of County
Commissioners for cause.

f) Vacancy. Upon any vacancy of the Advisory Board member, the appropriate appointing
agency or authority shall fill the vacancy.

g) Organization. Members of the Advisory Board shall elect one of its members as
Secretary and Treasurer, and such other officers as deemed to be necessary. The
Chairperson, Vice Chairperson, the Secretary and the Treasurer, the Chairs of
standing Committees, and the representatives of Miami International Airport and the
Port of Miami shall constitute the Executive Committes, and shall serve for a two-year
term. The Executive Committee shall act on behalf of the Advisory Board when the
Advisory Board is not meeting but its decisions are subject to ratification by the full
Advisory Board at a later date. The Executive Committee shall provide all Advisory
Board members with an advanced copy of the agenda of the Executive Commitiee
meetings.

h) By-Laws. The Advisory Board shail make adopt, and amend its own By-Laws and
Rules.

i) Meetings, Sunshine and Public Records. The Advisory Board shall hold regular
meetings in accordance with its By-Laws. All meetings shall be public and in
accordance with Section 286.011 of the Florida Statutes, the “Sunshine Law.” In
addition, the books and records of the Board shall be open to the public in the manner
provided in Chapter 119 of the Florida Statutes, the “Public Records Act.”

Jj) Applicability of Confiict of Interest and Code of Ethics Ordinance.
The Miami-Dade County Conflict of Interest and Code of Ethics Ordinance Section 2-
11.1 of the Code of Miami-Dade County Florida shall be applicable to Advisory Board
members and members of the staff.

k) The County Attorney shall provide support to the Advisory Board.

Section 11. Section 2-2011 through and including Section 2-2023 of the Code of

Miami-Dade County related to the Community Periodical Advertising Program are hereby

repealed.
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Section 12.  Notwithstanding any other provision of the County Code, resolution or
Implementing Order to the contraty, non-profit entities awarded grants of County monies from the
Elected Officials Discretionary Reserve, Commission Office Funds, or County Services Reserve
shall not be required to complete affidavits of compliance with the various policies or
requirements applicable to entities contracting or transacting business with the County.

Section 13.  Unless otherwise prohibited by law, this ordinance shall supersede all
provisions of prior ordinances and resolutions in conflict herewith; provided, however, nothing in
thiis ordinance shall amend or supersede the reqguirements of Ordinance 07-45, as amended.

Section 14.  If any section, subsection, sentence, clause or provision of this ordinance is
held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 15.  The provisions of this ordinance shall become effective ten (10) days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only
upon an override by this Board. In the event all or any particular component of this ordinance are
vetoed, the remaining components, if any, shall become effective ten (10) days after the date of
enactment and the components vetoed shall become effective only upon overtide by this Board.

Section 16.  This ordinance does not contain a sunset provision.

Section 17. It is the intention of the Board of County Commissioners, and it is hereby
ordained that the provisions of Sections 10 and 11 of this Ordinance shall become and be made
a part of the Code of Miami-Dade County, Florida. The sections of this ordinance may be
renumbered or re-lettered to accomplish such intention, and the word “ordinance” may be

changed to “section,” “article,” or other appropriate word.
PASSED AND ADOPTED:
SEP 2 4 2010

Approved by County Attorney
to form and legal sufficiency.

ORIV/ITEM B adopted
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COUNTYWIDE GENERAL FUND REVENUE

Net*
2010-11
Budget
TAXES
General Property Tax (Tax Roll: $192,268,347,808) $991,359,000
Local Option Gas Tax 39,535,000
Ninth Cent Gas Tax 10,338,000
Subtotal $1,041,232,000
OCCUPATIONAL LICENSES
Business Taxes $4,550,000
Subtotal $4,550,000
INTERGOVERNMENTAL REVENUES
State Sales Tax $47,337,000
State Revenue Sharing 25,378,000
Gasoline and Motor Fuels Tax 11,995,000
Alcoholic Beverage Licenses 587,000
Secondary Roads 500,000
Race Track Revenue 447,000
State Insurance Agent License Fee 464,000
Subtotal $86,708,000
CHARGES FOR SERVICES
Sheriff and Police Fees $2,779,000
Other 500,000
Subtotal $3,279,000
INTEREST INCOME
Interest $1,362,000
Subtotal $1,362,000

174



COUNTYWIDE GENERAL FUND REVENUE {cont'd)

OTHER

Administrative Reimbursements
Water Utility Transfer
Miscellaneous

CASH CARBRYOVER

Cash Carryover

Net*
2010-11

Budget

$35,522,000
$25,133,000
5,507,000

Subtotal $66,162,000

$40,819,000
Subtoial $40,819,000

Total $1.244.113,000

= All anticipated receipts have been adjusted as necessary in accordance with Chapter 128.01(2){b) of the

Florida Statutes.
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COUNTYWIDE GENERAL FUND EXPENDITURES

County Executive Office

Board of County Commissioners (BCC)

County Attorney

Animal Services

Clerk of Court

Corrections and Rehabilitation

Emergency Management

Miami-Dade Fire Rescue

Judicial Administration

Juvenile Services

Legal Aid

Medical Examiner

Miami-Dade Police

Non-departmental - Public Safety

Consumer Services

Transit

Non-departmental - Transportation

Culiural Affairs

Park and Recreation

Non-departmental - Recreation and Culture

Planning and Zoning

Public Works

Non-departmental - Neighborhood and
Unincorporated Area Municipal Services

Community Action Agency

Human Services

Public Health Trust

Non-departmental - Health and Human Setvices

Film and Entertainment

Economic Development and International Trade

Miami-Dade Economic Advocacy Trust

Small Business Development

Non-departmental - Economic Development
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2010-11
Budget

5,508,000
13,816,000
18,435,000

1,275,000

3,573,000

311,918,000

1,869,000
29,236,000
20,457,000

7,538,000

1,417,000

9,157,000

145,576,000
15,003,000
986,000
153,188,000
45,000

9,782,000
48,453,000

863,000

1,738,000

20,288,000

417,000
7,990,000
29,128,000
137,952,000
21,715,000
340,000
1,370,000
829,000
107,000
46,837,000



COUNTYWIDE GENERAL FUND EXPENDITURES {(cont’d)

Agenda Coordination

Americans with Disabilities Act Coordination
Audit and Management Services
Commission on Ethics and Public Trust
Elections

Enterprise Technology Setvices

Human Rights and Fair Employment Practices
General Services Administration
Government Information Center

Grants Coordination

Human Resources

Inspector General

Property Appraisal

Strategic Business Management
Non-departmental - Enabling Strategies

Total
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201011
Budget

426,000
373,000
2,652,000
2,074,000
17,264,000
23,293,000
666,000
34,842,000
8,069,000
2,968,000
6,457,000
922,000
31,709,000
2,396,000
48,197,000

1,244,113,000



STATE OF FLORIDA )
SS:

COUNTY OF MIAMI-DADE )

I, HARVEY RUVIN, Clerk of the Circuit Court in and for Miami-Dade County,
Florida and Ex-Officio Clerk of the Board of County Commissioners of Said County,
Do Hereby Certify that the above and foregoing is a true and correct copy of
Ordinance No. 10-60 adopted by said board of County Commissioners at its meeting

held on September 24, 2010 as appears of record.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal on

this 1st day of October, A.D. 2010,

eOM T, HARVEY RUVIN, Clerk
S A Board of County Commissicners
H S Dade County, Florida
10
w2

35» """" YV}
By
| Dep ty Clerk )
SEAL

Board of County Commissioners
Miami-Dade County, Florida
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Approved Mayor Agenda ltem C
Veto
Override

ORDINANCE NO. 10-61

ORDINANCE APPROVING, ADOPTING AND RATIFYING THE
UNINCORPORATED MUNICIPAL SERVICE AREA MILLAGE
FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2010
AND ENDING SEPTEMBER 30, 2011; LEVYING ALL TAXES SO
PROVIDED; PROVIDING SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE
COUNTY, FLORIDA:

Section 1. In compliance with the provisions of the Home Rule Charter and Chapter
200, Florida Statutes, as amended, the millage fixed and determined by the Board of Gounty
Commissioners as necessary to be levied in order to raise the amounts required by the
Unincorporated Municipal Service Area (UMSA) budget is hereby ratified, confirmed and
approved in every particular, and the total millage for UMSA purposes is fixed at 2.2980 mills on
the dollar of taxable value of all property within the Unincorporated Municipal Service Area in
Miami-Dade County, Florida, for the 2010-11 fiscal year. This millage is a zero percent (0%)
increase over the state-defined rolled-back rate computed pursuant to Section 200.065(1),
Florida Statutes.

Section 2. All taxes hereinabove described are hereby levied.

Section 3. If any section, subsection, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 4. The provisions of this ordinance shall become effective ten (10) days
after the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective
only upon override by this Board.

Section 5. This ordinance does not contain a sunset provision.
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PASSED AND ADOPTED: ggp 2 & 1010

Approved by County Attorndya
to form and legal sufficiency. 2

ORD/ATEM C adopted
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STATE OF FLLORIDA
S8

COUNTY OF MIAMI-DADE )

I, HARVEY RUVIN, Clerk of the Circuit Court in and for Miami-Dade County,
Florida and Ex-Officio Clerk of the Board of County Commissioners of Said County,
Do Hereby Certify that the above and foregoing is a true and correct copy of
Ordinance No. 10-61 adopted by said board of County Commissioners at its meeting

held on September 24, 2010 as appears of record.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal on

this 1st day of October, A.D. 2010.

HARYVEY RUVIN, Clerk
Board of County Commissioners
Dade County, Florida

Board of County Commissioners
Miami-Dade County, Florida

181



Approved Mayor Agenda ltem D
Veto As Amended

QOverride

ORDINANCE NO. 10-62

ORDINANCE APPROVING AND ADOPTING THE
UNINCORPORATED MUNICIPAL SERVICE AREA FUND
BUDGET FOR MIAMI-DADE COUNTY, FLORIDA, FOR THE
FISCAL YEAR COMMENCING OCTOBER 1, 2010, AND
ENDING SEPTEMBER 30, 2011; PROVIDING A SHORT TITLE;
INCORPORATING THE 2010-11 PROPOSED BUDGET AS
AMENDED; APPROPRIATING ALL BUDGETED
EXPENDITURES; AUTHORIZING THE INVESTMENT OF
COUNTY FUNDS IN THE TIME WARRANTS OF MIAMI-DADE
COUNTY: AUTHORIZING THE TRANSFER OF FUNDS AS
CASH ADVANCES PENDING RECEIPT OF TAXES;
AUTHORIZING DEPOSIT OF INTEREST EARNED TO THE
GENERAL FUND; RATIFYING AND APPROVING
IMPLEMENTING ORDERS AND OTHER ACTIONS OF THE
BOARD WHICH SET CHARGES, AUTHORIZING FEES
CONSISTENT WITH APPROPRIATIONS AND PROVIDING FOR
THEIR AMENDMENT; RECOGNIZING AND CONTINUING THE
UNINCORPORATED MUNICIPAL SERVICE AREA;
AUTHORIZING THE COUNTY MAYOR OR HIS DESIGNEE TO
EXECUTE CERTAIN FUNDING AGREEMENTS; SUPERSEDING
PRIOR ORDINANCES AND RESOLUTIONS IN CONFLICT;
PROVIDING SEVERABILITY, EXCLUSION FROM THE CODE
AND PROVIDING AN EFFECTIVE DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE
COUNTY, FLORIDA:

Section 1. This ordinance shall be known and may be cited as the "2010-11 Miami-
Dade County Unincorporated Municipal Service Area Budget Ordinance".

Section 2. Pursuant to Section 5.03(B) of the Home Rule Charter, the Gounty Mayor
has recommended a proposed budget for the Unincorporated Municipal Service Area of Miami-
Dade County, Florida, for the fiscal year commencing October 1, 2010. Said proposed budget
document as submitted to the Board of County Commissioners (“Board”) is incorporated herein
by reference and is amended to include all of the applicable changes contained in the

September 13, 2010, memorandum from the County Manager entitled “Information for First
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Budget Hearing — 2010-11 Proposed Budget” and the September 23, 2010 County Manager’s
memorandum entitled “Information for Second Budget Hearing-FY 2010-11 Proposed Budget”
as further amended: (1) to include the changes read into the record by the County Manager and
the Director of the Office of Strategic Business Management, including amendments to restore
five administrative positions to the Department of Housing and Community Development and to
fund extra mowing to the Public Works Department by reallocating $500,000 used to fund the
pilot Foreclosure Program described therein; (2) to establish the “Save Our Seniors —
Homeowners' Relief Fund” per the motion adopted by the Board, including statements
regarding mid-year teconciliation made by the Director of the Office of Strategic Business
Management; (3} per the motion adopted by the Board, to condition the release of $2,765,876
of $7,200,000 Public Health Trust operating funds allocated to Foundation Health Services until
reloase is approved by this Board; and (4) to amend the Community-Based Organizations’
percent and funding allocations noted on typewritten page 6 of the County Manager's Second
Memorandum to decrease the Criminal Justice category from 15.4 percent to 12.4 percent for a
total of $298,000 and reallocate same to the Immigrant/New Entrants category per the motion
adopted by the Board.

Section 3. The Unincorporated Municipal Service Area budget, including the five-
year financial plan contained therein, is hereby approved and adopted, and the budgeted
revenues and expenditures therein are hereby appropriated. Depariment expenditure
allocations established by the County Mayor as revised and summarized in the attached budget
are adopted as limitations of all expenditures, except as hereinafter provided; and
appropriations have been hereby provided for outstanding indebtedness for the payment of
vouchers that have been incurred in the current or prior year, but are not expected to be paid
until the commencement of the new fisca! year. Receipts from sources not anticipated in the

attached budget may be appropriated and expended by ordinance duly enacted by the Boatrd in
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accordance with Section 129.06(2)(d), Florida Statutes, and Section 1.02(A) of the Miami-Dade
County Home Rule Charter. Adjustments within the same fund to departmental appropriations
made in the attached budget may be approved from time to time by motion duly adopted by the
Board in accordance with Section 129.06(2)(a), Florida Statutes and Ordinance No. 07-45, as
amended. The Director of the Office of Strategic Business Management is authorized to
approve adjustments to expenditure code allocations within the limit of the departmental or
other appropriations made in the attached budget. All adjustments made in accordance with
this ordinance are approved and ratified.

Section 4. Pursuant to the authority of Chapter 8015, Special Acts of Florida, 1919,
which authorizes the Board of County Commissioners of Miami-Dade County, Florida, to borrow
money and to issue time warrants, and pursuant to the authority of Section 129.02(5), Florida
Statutes, which permits funds of the County to be invested in securities of the federal
government and of the local governments in Florida, or both, the Finance Director is hereby
authorized to invest these monies in the time warrants of Miami-Dade County, Florida.

Section 5, As provided in Section 5.03(C) of the Home Rule Charter, the Board
hereby authorizes the transfer of any portion of the earnings or balance of the several funds,
other than sinking funds, for obligations not yet retired, to the general funds of the County
provided that such transfer be deemed a cash advance to meet operating and other expenses
approved by the Board, and that all such advances shall be reimbursed before the end of the
fiscal year upon recelpt of adequate tax or other appropriate revenues. Provided, however, that
this section in no way limits or restricts the power of the Board to transfer any unencumbered
appropriation balance, or any portion thereof, from one department, fund or agency to another
as provided by law pursuant to Section 5.03(C) of the Home Rule Charter.

Section 6. The Finance Director, pursuant to Section 5.03(C) of the Home Rule

Charter, is hersby authorized to deposit to the accounts of the General Fund any interest on
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deposits earned or accrued to the benefit of any trust funds, revolving accounts, working capital
reserves or other funds held in trust by Miami-Dade County, uniess specifically prohibited from
doing so by trust or other agreements.

Section 7. All Implementing Orders and other actions of the Board setting fees and
charges as well as all fees and charges consistent with appropriations adopted herein, are
hereby ratified, confirmed and approved; and may be amended by subsequent Board action
during the fiscal yoar.

Section 8. The Unincorporated Municipal Service Area is hereby recognized and
continued. All funds budgeted for this area are provided by general taxes and other revenue
related to this area.

Section 9. The County Mayor or his or her designee is hereby authorized to execute
agreements for funding allocations for Community-based Organizations approved in this
ordinance as a result of a Request for Proposal or other formal selection process or individual
allocations approved by the Board in the form approved by the County Attorney.

Section 10.  Notwithstanding any other provision of the County Code, resolution or
Implementing Order to the contrary, non-profit entities awarded grants of County monies from
the Elected Officials Discretionary Reserve, Commission Office Funds, or County Services
Reserve shall not be required to complete affidavits of compliance with the various policies or
requirements applicable to entities contracting or transacting business with the County.

Section 11.  Unless otherwise prohibited by law, this ordinance shall supersede all
provisions of prior ordinances and resolutions in conflict herewith; provided, however, nothing in
this ordinance shall amend or supersede the requirements of Ordinance 07-45, as amended.

Section 12 [f any section, subsection, sentence, clause or provision of this ordinance

is held invalid, the remainder of this ordinance shall not be affected by such invalidity.
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Section 13. The provisions of this ordinance shall become effective ten (10) days
after the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective
only upon override by this Board. In the event all or any particular component of this ordinance
are vetoed, the remaining components, if any, shall become effective ten (10) days after the
date of enactment and the components vetoed shall become effective only upon override by
this Board.

Section 14.  This ordinance doses not contain a sunset provision.

Section 15. It is the intention of the Board of County Commissioners, and it is hereby

ordained that the provisions of this Ordinance shall be excluded from the Code of Miami-Dade

County.

PASSED AND ADOPTED: ¢gp 2 4 2010

Approved by County Attorne§al
to form and legal sufficiency. J

ORD/ITEM D adopted
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UNINCORPORATED MUNICIPAL SERVICE AREA
GENERAL FUND REVENUE

NET*
2010-11
BUDGET
TAXES
General Property Tax (Tax Roll: $57,932,471,192) $126,472,000
Utility Tax 63,574,000
Communications Services Tax 37,963,000
Franchise Tax 50,633,000
Subtotal $278,542,000
OCCUPATIONAL LICENSES
Business Taxes $1,950,000
Subtotal $1,950,000
INTERGOVERNMENTAL REVENUES
State Sales Tax $54,912,000
State Revenue Sharing 45,800,000
Alcoholic Beverage Licenses 264,000
Subtotal $100,976,000
CHARGES FOR SERVICES
Sheriff and Police Fees $1,135,000
Subtotal $1,135,000
INTEREST INCOME
Interest $551,000
Subtotal $551,000
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UNINCORPORATED MUNICIPAL SERVICE AREA
GENERAL FUND REVENUE (cont'd)

NET*

2010-11
BUDGET

OTHER

Administrative Reimbursements $11,841,000
Miscellaneous 6,607,000

Subtotal $18,448,000

CASH CARRYOVER

Cash Carryover $6.894,000

Subtotal $6,894,000

Total $408,498,000

* All anticipated receipts have been adjusted as necessary in accordance with Chapter 129.01(2)(b) of the
Floricla Statutes.
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UNINCORPORATED MUNICIPAL SERVICE AREA

EXPENDITURES

County Executive Office

Board of County Commissioners (BCC)

County Attorney

Miami-Dade Police

Non-departmental —~ Public Safety

Cultural Affairs

Park and Recreation

Building and Neighborhood Compliance

Planning and Zoning

Public Works

Non-departmental — Neighborhood and
Unincorporated Area Municipal Services

Non-departmental - Economic Development

Agenda Coordination

Americans with Disabilities Act Coordination

Audit and Management Services

Enterprise Technology Setrvices

Human Rights and Fair Employment Practices

General Services Administration
Government Information Center

Grants Coordination

Human Resources

Strategic Business Management
Non-departmental - Enabling Strategies

Total

188

2010-11
Budget

1,836,000
4,363,000
4,479,000
316,940,000
605,000
622,000
8,548,000
2,925,000
1,741,000
6,816,000

84,000
501,000
141,000
124,000
884,000

7,763,000
221,000
11,615,000
2,689,000
555,000
2,152,000
1,042,000
31,852,000

$408,498,000



STATE OF FLORIDA
SS:

COUNTY OF MIAMI-DADE

I, HARVEY RUYVIN, Clerk of the Circuit Court in and for Miami-Dade County,
Florida and Ex-Officio Clerk of the Board of County Commissioners of Said County,
Do Hereby Certify that the above and foregoing is a true and correct copy of
Ordinance No. 10-62 adopted by said board of County Commissioners at its meeting

held on September 24, 2010 as appears of record.

IN WITNESS WHEREOQF, I have hereunto set my hand and official seal on

this 1st day of October, A.D. 2010.

HARVEY RUVIN, Clerk
Board of County Commissioners
Dade County, Florida

b

-

_ sti" ' ~ I?Ep}ty Clerk

5530

e

Board of County Commissioners
Miami-Dade County, Florida
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Approved Mayor Agenda ltem E
Veto As Amended
Override

ORDINANCE NQO. 10-63

ORDINANCE APPROVING, ADOPTING AND RATIFYING FOR

THE FISCAL YEAR COMMENCING OCTOBER 1, 2010 ENDING

SEPTEMBER 30, 2011 MILLAGE FOR COUNTYWIDE BONDED

DEBT SERVICE, MILLAGE FOR MIAMI-DADE FIRE AND

RESCUE SERVICE DISTRICT BONDED DEBT SERVICE,

MILLAGE FOR MIAMI-DADE LIBRARY SYSTEM OPERATING

PURPOSES AND MILLAGE FOR MIAMI-DADE FIRE RESCUE

SERVICE DISTRICT OPERATING PURPOSES; LEVYING ALL

TAXES SO PROVIDED; WAIVING PROVISIONS OF

ORDINANCE NO. 05-47 RELATED TO INTENT TO LIMIT

AGGREGATE COUNTYWIDE BONDED DEBT SERVICE

MILLAGE FOR FISCAL YEAR 2010-11; RECOGNIZING AND

CONTINUING THE MIAMI-DADE  LIBRARY SYSTEM,;

PROVIDING SEVERABILITY; AND AN EFFECTIVE DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE
COUNTY, FLORIDA:
Section 1., In compliance with the provisions of the Home Rule Charter and Chapter

200, Florida Statutes, as amended, the millages fixed and determined by the Board of County
Commissioners as necessary to be levied in order to raise the amounts required by Countywide
bonded debt service and the Miami-Dade Fire and Rescue Service District bonded debt service
are hereby ratified, confirmed and approved in every particular. The total millage for all
Countywide bonded debt service purposes for the 2010-11 fiscal year is fixed at 0.445 mills on
the dollar of taxable value of all property in Miami-Dade County, Florida. The total millage for
all Miami-Dade Fire and Rescue Service District bonded debt service purposes for the 2010-11
fiscal year is fixed at 0.020 mills on the dollar of taxable value for all property in the Miami-Dade
Fire and Rescue Service District of Miami-Dade County, Florida. The Board waives the

provisions of Ordinance 05-47 related to intent to limit aggregate countywide bonded debt

service millage for FY 2010-11.
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Section 2. In compliance with the provisions of the Home Rule Charter and Chapter
200, Florida Statutes, as amended, the millage fixed and determined by the Board of County
Commissioners as necessary to be levied in order to raise the amounts required by the Miami-
Dade Library System is hereby ratified, confirmed and approved in every particular, The total
millage for the Miami-Dade Library System for operating purposes for the 2010-11 fiscal year is
fixed at 0.2840 mills on the dollar of taxable value of all property in the Miami-Dade Library
System district.  This millage is 33.47 percent below the state-defined rolled-back rale
computed pursuant to Section 200.065(1), Florida Statutes. The Library System consists of the

unincorporated area of Miami-Dade County and the following municipalities:

Aventura Indian Creek Village Opa-Locka
Biscayne Park Islandia Palmetto Bay
Coral Gables Key Biscayne Pinecrest
Cutler Bay Medley South Miami
Doral Miami Sunny Isles Beach
El Portal Miami Beach Sweetwater
Florida Gity Miami Gardens Virginia Gardens
Golden Beach Miami Lakes West Miami
Hialeah Gardens North Bay Village
Homestead Miami Springs

Section 3. In compliance with the provisions of the Home Rule Charter and Chapter

200, Florida Statutes, as amended, the millage fixed and determined by the Board of Gounty
Commissioners as necessary to be levied in order to raise the amounts required by the Miami-
Dade Fire and Rescue Service District is hereby ratified, confirmed and approved in every
particular. The total millage for the Miami-Dade Fire and Rescue Service District for operating
purposes for the 2010-11 fiscal year is fixed at 2.5753 mills on the dollar of taxable value of all
property within said district. This millage is a 4.23 percent increase over the state-defined
rolled-back rate computed pursuant to Section 200.065(1), Florida Statutes. The Miami-Dade
Fire and Rescue District consists of the unincorporated area of Miami-Dade County and all
municipalities except Miami, Miami Beach, Coral Gables, Hialeah and Key Biscayne.

Section 4. All taxes hereinahove described are hereby levied.
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Section 5. The Miami-Dade Library System is hereby recognized and continued. All
county funds for this district are provided by general taxes and other revenues levied and
collected only within the district as provided in Section 1.01A{11) of the Home Rule Charter.

Section 6, If any section, subsection, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 7. The provisions of this ordinance shall become effective ten (10} days
after the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective
only upcn override by this Board.

Section 8. This ordinance does not contain a sunset provision.

PASSED AND ADOPTED: SFP 92 4 7010

Approved by County Attorrie
to form and legal sufficiency

ORD/ITEM E adopted
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STATE OF FLORIDA

SS:
COUNTY OF MIAMI-DADE )

I, HARVEY RUVIN, Clerk of the Circuit Court in and for Miami-Dade County,
Florida and Ex-Officio Clerk of the Board of County Commissioners of Said County,
Do Hereby Certify that the above and foregoing is a true and correct copy of
Ordinance No. 10-63 adopted by said board of County Commissioners at its meeting

held on September 24, 2010 as appears of record.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal on

this 1st day of October, A.D. 2010.

HARVEY RUVIN, Clerk
Board of County Commissioners
Dade County, Florida

eV

Depflty Clerk

SEAL

Board of County Commissioners
Miami-Dade County, Florida
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OFFICIAL FILE CORY
CLERK OF THE BOARD

OF COUNTY COMMISSIONERS

MIAMI-DADE COUNTY, FLORIDA

Approved Mayor Agenda ftem F
Veto As Amended
QOverride

ORDINANCE NO. _ 10-64

ORDINANCE  APPROVING, ADOPTING AND RATIFYING
PROPRIETARY BUDGETS, SPECIAL. ASSESSMENT DISTRICT
RATES AND BUDGETS, AND OTHER BUDGETS OF MIAMI-DADE
COUNTY, FLORIDA, FOR THE FISCAL YEAR COMMENCING
OCTOBER 1, 2010, AND ENDING SEPTEMBER 30, 2011,
PROVIDING A SHORT TITLE; INCORPORATING THE FY 2010-11
PROPOSED BUDGET AS AMENDED; APPROPRIATING ALL
BUDGETED EXPENDITURES; AUTHORIZING THE INVESTMENT
OF COUNTY FUNDS IN TIME WARRANTS OF MIAMI-DADE
COUNTY; AUTHORIZING THE TRANSFER OF FUNDS AS CASH
ADVANCES PENDING RECEIPT OF TAXES; RATIFYING AND
APPROVING IMPLEMENTING ORDERS AND OTHER ACTIONS OF
THE BOARD WHICH SET CHARGES, AUTHORIZING FEES
CONSISTENT WITH APPROPRIATIONS AND PROVIDING FOR
THEIR AMENDMENT; APPROVING REVISED FEES, CHARGES,
AND IMPLEMENTING ORDERS FOR VARIOUS DEPARTMENTS
AND AGENCIES; APPROVING THE FY 2010-11 PAY PLAN;
AUTHORIZING ALLOCATIONS AND REALLOCATIONS OF BOND
PROCEEDS AND INTEREST EARNINGS; AUTHORIZING THE
COUNTY MAYOR TO PROVIDE BOND ISSUE RESERVES;
ESTABLISHING SUCH FUNDS AS MAY BE APPROVED DURING
THE YEAR -AND PROVIDING FOR THEIR EXPENDITURE;
AUTHORIZING PAYMENT OF LOCAL BUSINESS TAX
SURCHARGE TO BEACON COUNCIL; APPROPRIATING GRANT,
DONATION, AND CONTRIBUTION FUNDS; AUTHORIZING THE
COUNTY MAYOR OR HIS DESIGNEE TO EXECUTE CERTAIN
FUNDING AGREEMENTS; CONTINUING THE MUNICIPAL
SERVICES TRUST FUND; AMENDING CHAPTER 8 OF THE CODE
OF MIAMI-DADE COUNTY, FLORIDA, TO REFLECT THE MERGER
OF THE BUILDING CODE COMPLIANCE DEPARTMENT INTO THE
BUILDING AND NEIGHBORHOOD COMPLIANCE DEPARTMENT;
SUPERSEDING PRIOR ORDINANCES AND RESOLUTIONS IN
CONFLICT; PROVIDING SEVERABILITY AND AN EFFECTIVE DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE
COUNTY, FLORIDA:

Section 1. This ordinance shall be known and may be cited as the "2010-11 Miami-
Dade County Self-Supporting Budget Ordinance.”

Section 2. Pursuant to Section 5.03(B) of the Home Rule Charter; the County Mayor

has recommended a proposed budget for Miami-Dade County, Florida, for the fiscal year
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commencing October 1, 2010. Said proposed budget document as submitted to the Board of
County Commissioners (“Board”) is incorporated herein by reference and is amended to include
all of the applicable changes contained in the September 13, 2010, memorandum from the
County Manager, entitied “Information for First Budget Hearing — 2010-11 Proposed Budget®
and the September 23, 2010 County Managet's memorandum entitled “Information for Second
Budget Hearing-FY 2010-11 Proposed Budget” as further amended: (1) to include the changes
read into the record by the County Manager and the Director of the Office of Strategic Business
Management, including amendments to restore five administrative positions to the Department
of Housing and Community Development and to fund extra mowing in the Public Works
Department by reallocating $500,000 used to fund the pilot Foreclosure Program described
therein; (2) to establish the “Save Our Seniors — Homeowners’ Relief Fund” per the motion
adopted by the Board, including statements regarding mid-year reconciliation made by the
Director of the Office of Strategic Business Management; (3) per the motion adopted by the
Board, to condition the release of $2,765,876 of $7,200,000 Public Health Trust operating funds
allocated to Foundation Health Services until release is approved by this Board; and (4) to
amend the Community-Based Organizations’ percent and funding allocations noted on
typewritien page 6 of the County Manager's Second Memorandum to decrease the Criminal
Justice category from 15.4 percent to 12.4 percent for a total of $298,000 and reallocate same
to the Immigrant/New Entrants category per the motion adopted by the Board.”

Section 3. The budget proposed, including the five-year financial plan contained
therein, is hereby approved and adopted, including the budgets for Special Assessment
Districts, and the budgeted revenues and expenditures therein are hereby appropriated.
Department expenditure allocations established by the County Mayor as revised and
summarized in the attached budget are adopted as limitations of all expenditures, except as
hereinafter provided; and appropriations hereby have been provided for outstanding
indebtedness for the payment of vouchers that have been incurred in the current or prior year,

but are not expected to be paid until the commencement of the new fiscal year. Receipts from
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sources not anticipated in the attached budget may be appropriated and expended by
ordinance duly enacted by the Board in e{ccordance with Section 129.06(2)(d), Florida Statutes,
and Section 1.02(A) of the Miami-Dade County Home Rule Charter. Adjustments within the
same fund to departmental appropriations made in the attached budget may be approved from
time to time by motion duly adopted by the Board in accordance with Section 129.06(2)(a),
Florida Statutes, and Ordinance No. 07-45, as amended. The Director of the Office of Strategic
Business Management is authorized to approve adjustments to expenditure code allocations
within the limit of the departmental or other appropriations made in the attached budget. All
adjustments made in accordance with this ordinance are approved and ratified.

Section 4. Pursuant to the authority of Chapter 8015, Special Acts of Florida, 1919,
which authorizes the Board of County Commissioners of Miami-Dade County, Florida, to borrow
money and to issue time warrants, and pursuant to the authority of Section 129.02(5), Florida
Statutes, which permits funds of the County to be invested in securities of the federal
government and of the local governments in Florida, or both, the Finance Director is hereby
authorized to invest these monies in the time warrants of Miami-Dade County, Florida.

Section 5. As provided in Section 5.03(C) of the Home Rule Charter, the Board
hereby authorizes the transfer of any portion of the earnings or balance of the several funds,
other than sinking funds, for obligations not yet retired, to the general funds of the County
provided that such transfer be deemed a cash advance to meet operating and other expenses
approved by the Board, and that all such advances shall be reimbursed before the end of the
fiscal year upon receipt of adequate tax or other appropriate revenues. Provided, however, that
this section in no way limits or restricts the power of the Board to transfer any unencumbered
appropriation balance, or any portion thereof, from one department, fund or agency to another
as provided by law pursuant to Section 5.03(C) of the Home Rule Charter.

Section 6. To eliminate Building Code Compliance Office and Chief Building Code
Compliance Officet, to transfer duties and functions from Building Code Compliance Office and

Chief Building Code Compliance Officer to Building and Neighborhood Compliance
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Department, Secretary to the Board of Rules and Appeals and building officials, and to
eliminate and transfer certain duties and functions of Board of Rules and Appeals; Chapter 8 of
the Code of Miami-Dade County, Florida, is hereby amended to read as follows: !
Chapter 8
BUILDING CODE

Art. I. ADMINISTRATION

Sec. 8-5, Unsafe Structures.

(1) Unsafe Structures Board. The Unsafe Structures Board is hereby created, consisting of 13 members who shall be
appointed by the Board of County Commissioners of Miami-Dade County, Florida.

3) Organization of the Board:

(vi) The Director of the Miami-Dade County Building [[Cede-Compliance-Office]}>> and
Neighborhood Compliance Department<<, or his designee, shall be the Secretary of the
Board, but shall have no vote,

Sec, 8-8. Building Code [[Complianee-Office]] >>Administration<<.

) Puties-and-Funetions:]] The Building [[Cede-Complisnece-officel} >>and Neighborhood Compliance
Department through the Director or his or her designees<< shall perform the following duties and functions

¥ Words stricken through and/or [[double bracketed]] shall be deleted. Words underscored andfor>>
double arrowed<<constitute the amendment proposed. Remaining provisions are now in effect and
remain unchanged.
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throughout the incorporated and unincorporated arcas of Miami-Dade County:

(1) Administrative and legal support for the Board of Rules and Appeals and the Unsafe Structures
Board[[3H>>. The Director or his or her designee shall serve as Secretary to the Board of Rules
and Appeals and the Unsafe Structores Board.<<

Sec. 8-12. Fees.

() Building Code [[Ceomplianee]] >>Administration<< Fee. All applications for building permits and premise
permits issued pursuant to the Building Code shall be on a form approved by the Board of Rules and Appeals and, in
addition to any other fees charged by any County or municipal building official, shall include a Building Code
[[Compliance]] >>Administration<< fee to be determined, assessed and collected in the manner contemplated in this
section. The [[eomplianee]] >>administration<< fees paid by permit applicants shall be deposited in a separate
County fund and shall be used exclusively for the Building [[Code-Office]] >>and Neighborhood Compliance
Department<< to pay for the costs of performing [[#s-duties-andfunetions]] >>the Building Code administration
functions as defined in Section 8-8 herein<<,

{e) Assessment of code [[eomplanes]] >>administration<< fee. Prior to the issuance of any building permit pursuant
to the Building Code, including any premise permit, each building official for Miami-Dade County or any
municipality shall assess a code [[eompliance]] >>administration<< fee in the amount of sixty cents ($0.60) per one
thousand dollars ($1,000.00) or fractional value of the work to be done under the permit. This code [[eemplianee]]
>>administration<< fee shall be in addition o and not in derogation of other fees and costs that may be payable as a
condition of obtaining the permit and shall be nonrefundable. For purposes of the calculation of the code
[[eomplianee]] >>administration<< fee, the value of the work to be done under the permit shall be determined as
follows:

{f) Exemption. A permit obtained for an individual trade or specialty shall be exempt from imposition of the code
[[eomphiance]| >>administration<< fee provided that the value of the work for which such permit is obtained has
already been subjected to the code [feompliance]] >>administration<< fee.

{g) Collection of fee. The governmental authority issuing a permit pursuant to the Building Code shall be responsible
for the collection of the code [[compliance]] >>administration<< fee provided for in this section prior to the issuance
of the permit. Any and all code [[eompliance]] >>administration<< fees collected by Miami-Dade County and the
municipalities shall be paid to the Miami-Dade County Finance Department not later than the fifteenth day of the
month following the month of collection by wire transfer or check or through >>an<< antomated clearing house.
Notwithstanding the foregoing, in the event that the code [[complianes]] >>administration<< fee collected by any
municipality shall not exceed one hundred dollars ($100.00} per month for a continuous period of three (3) months,
then the [[Chief Building-Code-Comphanee-Officer]} >>Secretary of the Board of Rules and Appeals<<, upon
request by that municipality, shall permit the municipality to make its remittances and reports to the County on a
quarterly basis. In the event that a governmental authority remifs the funds on or before the due date set forth above,
such authority shall be entitled to retain that portion of the remittance due to Miami-Dade County which represents
its costs of collection of this code [[eomplianee]] >>administration<< fee, not to exceed one and one-half (1 1/2)
percent of the total remittance due for that period. In the event that the remittance is not made when due, the
governmental authority shall remit to Miami-Dade County the entire balance of fees collected pursuant to this section
to defray Miami-Dade County's additional costs incurred in connection with that government's delay in remitling the
amount,

(h) Submission of report. Each governmental authority issuing permits pursuant to the Building Cade shall, on or
before the fifteenth day of each month or on >>g<< quarterly basis as may be allowed by the {[ChiefBuilding Code
Compliance-Officer]] >>Secretary of the Board of Rules and Appeals<< pursuaat to Section 8-9(f), submit to the <<
[[Building Code Comphianee-Officer]] >>Secretary of the Board of Rules and Appeals<<which shall contain for the
applicable period of collection such information as the [[Chief Building Code-Complintee-Offieer]]->>Secretary of
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the Board of Rules and Appeals<< may reasonably require to oversee collection of the code [[eomphiance]]
>>administration<< fee, Permit and permit fee collection records of all governmental authorities subject to this
section shall be available for audit and review by Miami-Dade County at all times.

(i) Payment of permit fees and charges.

(1) Notwithstanding any provisions of this Code to the contrary, all fees and charges assessed by
County departments, including impact fees, which are required to be paid as a condition of the
issuance of a building permit shall not be charged if all of the following conditions are met:

(a) The permit to be obtained will correct a violation for work without permit or for work
with an expired permit for which the properly owrer has been cited by the Building
»>>and Neighborhood Compliance<< Department.

Sec, 8-15, Material Violations of the Florida Building Code; >>Befinition<<; Fines and Penalties,

(a) Upon a determination by the [[Chief-Building-Code-Compliance-Officer]] >>Building Official<<, or his or her
designee, that a licensee, certificate-holder or registrant licensed under B.S. Chapters 455, 471, 481 or 489 has

commiffed a material violation of the Florida Building Code and failed to correct the violation within the time set
forth in the notice provided for in this Section, the [[Chief Code-Complance-Officer]] >>Building Official<< shall
impose & fine as provided below.

(b) Upon a finding of a material violation the [[Chief Building-Code-Compliance Officer]] >>Building Official<<, or
his or her designee, shall issue a Notice of Material Code Violation, identifying the violator or violators, specilying

the nature of the violation and providing a reasonable time for correction. The time for correction shall be
established by the [[efficer]] >>Building Official<< upon an evaluation of the following factors:

tc) The Notice of Material >>Code<< Violation shall also provide that the violation may be disputed by appropriate

notice directed to (he [[Chief Building Code-Compliance Office]] >>Building Official<<.

fe) In the event that the material violation is not cured to the satisfaction of the [[Chisf Building Code-Cempliance
Officer]] >>Building Official<< within the time specified, or disputed in the manner set forth above, the [[Chief
Building Code Compliance Offieer]] >>Building Official<< shall impose a fine per material violation of five
hundred dollars ($500.00) for the first offense, one thousand dollars ($1,000.00) for the second offense, two
thousand dollars ($2,000,00) for the third offense and five thousand dollars ($5,000.00) for each subsequent offense.

Art. IL [SOUTHELORIPA BUILDING CODE]] >>BUILDING INSPECTORS, PLANS
EXAMINERS, BUILDING OFFICIALS, CHIEF INSPECTORS AND SPECIAL
INSPECTORS<<

* ox %
Sec, 8-21.5. Certification and recertification.
{a) CERTIFICATION, DEFINED
* % %
(3) In the event that an inspection authority intends in good faith to employ an applicant for any of the
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categories regulated by this Chapter, it shall make application for certification. Applications for
certification shall be made to the [[Building-Code- Compliance-Office]] >>Secretary of the Board
of Rules and Appeals<< on forms approved by the Board of Rules and Appeals and shall provide
all relevant and necessary information prior to appointment by an inspection authority. Within ten
{10) days of receipt of a properly completed application, the [[BuildingCode-Compliance-Offiee] |
>>Secretary of the Board of Rules and Appeals<< shall, based on a preliminary review of the
applicant's fulfillment of the qualifications coniained in the law, as represented in the application,
grant temporary cettification or deny it, stating the reasons for denial. Pending review by the Board
of Rules and Appeals, the inspection authority shall not employ any person for any position
regulated by this Code without first obtaining temporary certification from the [[BuildingCode
Compliance Office]] >>Secretary of the Board of Rules and Appeals<<. The [[Building-Cede
Comphanee-Office]] »>Secretary of the Board of Rules and Appeals<< shall schedule the
application for certification for consideration by the Board of Rules and Appeals at the earliest
available meeting. The temporary cerlification shall only be effective through the date of final
action by the Board of Rules and Appeals with respect to the application. The determination of the
[[Building Code-Compliance-Office]] >>Secretary of the Board of Rules and Appeals<< to grant
or deny certification shall not be binding upon the Board of Rules and Appeals. The determination
of the Board of Rules and Appeals to grant or deny certification shall be final, subject to appeal as
provided in section 8-4 of this code.

) In the event that the Building Official is not available to perform hisfher duties, the appointing
authority shall appoint an Interim Building Official to perform the duties of Building Official. Such
Interim Building Official must hold a current and valid certificate, issued by the Board of Rules
and Appeals, as a Building Official, Chief, Plans Examiner or Inspector and meet the same
minimum requirements for Building Officials. The appointing authority shall notify the [[Building
Cede-Comphance-Office]] >>Secretary of the Board of Rules and Appeals<<, in writing of the
starting dfate and period of time that such appointment will be in effect. The name of the Interim
Building Official will be recorded with the Board of Rules and Appeals, but no certification card
will be issued.

Sec. 8-21.11, Recertification,

{2) All Building Officials, Chiefs, Inspectors and Plans Examiners presently certified by the Board of
Rules and Appeals may be recertified when meeting the following criteria:

{cc) The individuals have attended continuing education classes, or seminars in their
respective fields for a minimum of 16 hours during the previous >>two<< calendar years,
Of the hours required, a minirmum of 12 hours shall be satisfied by attendance at courses
and/or seminars provided by the Building [[Code-Compliance Offiee]] >>and
Neighborhood Compliance Department<<, and a maximum of four hours may be satisfied
by attendance at programs certified by the State of Florida Building Code Administrators
and Tnspectors Board, [[Centrastors]] >>Construction<< Industry Licensing Beard, or the
Electrical Contractors’ Licensing Board, Board of Professional Engineers and the Board
of Registered Architects. In the event that any courses satisfy the educational
requirements of more than one discipline regulated by this Code, the Building [[Cede
Compliance-Office]] >>and Neighborhood Compliance Department<< shall certify the
cowrse, in whole or in part, to satisfy the educational requirements applicable to each
discipline.
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Art. IV. PRODUCT APPROVAL

Sec. 8-40. Product approvals,

Any person desiring to use materials/products used for protection of the envelope of the structure, limited to
windows, exterior glazing, wall cladding, roofing, exterior doors, skylights, glass block, siding and shutters shall
obtain a high wind velociily zone approval from the Florida Building Commission or shall obtain a local approval

[[from the Building Code-Complianee-Ofice]] >>in accordance with Sections 553.842 and 553.8425 of the Florida

Statutes<<.

(a) Local approval of construction products and assemblies.

(D

(2}

GXH

Q]

5)®

0XhH

(N

Any person or firm, not having an approval from the Florida Building Commission and
desiring to supply, furnish, manufacture or fabricate construction products or assemblies,
to the extent required by the Building Code shall make application for approval to
the>=Director of the<< Building [[Code-Complianee-Office]] >>and Neighborhood
Compliance Department<<, in accordance with the administrative order governing
product approval,

The application for local product approval shall be made in accordance with the
administrative order governing product approval and shall set forth and describe plant
methaods, personnel, equipment, control procedure, and such other information as may be
required to insure compliance of the product or assembly with the Building Code.

The Building [[Gede-Compliance-Office]] >>and Neighborhood Compliance

Department<< may approve such product, plant or manufacturing procedure and issue a

Certificate of Competency or [[recommend-to-the Building Code-and-Produst-Review
Commilice-the issnanceof|] >>issue<< a product approval, as appropriate, after payment
of the required fee, upon a finding that such project, plant or manufacturing procedure
complies with the Building Code. The Building [[Cede-Complianee-Office]] >>and
Neighborhood Compliance Departiment<< will recommend the establishment of
conditions and limitations on the use of any product submitted for approval.

Product approvals given by the Building [[Cede-Compliance-Office]] >>and
Neighborhood Compliance Department<< shall be valid countywide.

The Building [[Gede—@emphanee—@fﬁee]] >>and Nel,fzhbmhood Comnhancc
Department<< may [[recosm e
te]] deny, suspend or revoke a product apploval or Celtlﬁcate of Competency upon a
finding that a product, plant or procedure does not comply with the Building Code or
violates a condition of its approval. >>Appesal from this decision of the Building and
Neighborhood Compliance Drepartment shalt be to the Board of Rules and Appeals.<<

The manufacturer's or fabricator's name or insignia shall be clearly indicated on each
prefabricated structural assembly.,

Appeal from a decision of the Building Official to refuse to accept a product or assembly,
wltich has been previously approved by the Building [[Code-Ceompliance-Office]] >>and
Neighborhood Compliance Department<<, shall be to the [[Preduct-Review Commitiee;
innecordance with-the-administrative-order governing product approval]] >>Board of
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Rules and Appeals.<<.

Section 7. Following adoption of this ordinance any remaining references to “Office
of Code Compliance” in the Code of Miami-Dade County or in the County's Administrative
Orders and Implementing Orders shall be amended to refer to “Building and Neighborhood
Compliance Department”.

Section 8, It is the intention of the Board of County Commissioners, and it is hereby
ordained that Sections 6 and 7 of this ordinance shall become and be made a patt of the Code
of Miami-Dade County, Florida. The sections of this ordinance may be re-numbered or re-
lettered to accomplish such intention, and the word “ordinance” may be changed to “section,”
“article,” or other appropriate word.

Section 9. All Implementing Orders and other actions of the Board setting fees and
charges, as well as all fees consistent with appropriations adopted herein, ate hereby ratified,
confirmed and approved; and may be subsequently amended by Board action during the fiscal
year.

Section 10. The revised Implementing Order setting the Miami-Dade Seaport
Department rates, fees and charges as reflected in attachment A is made part hereof and the
Implementing Order may be subsequently amended by Board action during the fiscal year.

Section 11, The revised Implementing Order setting Animal Services Department
fees as reflected in attachment B is made part hereof and the Implementing Order may be
subsequently amended by Board action during the fiscal year.

Section 12.  The revised [Implementing Order setting the Building and Neighborhood
Compliance Department fees as reflected in attachment C is made part hereof and the
Implementing Order may be subsequently amended by Board action during the fiscal year.

Section 13.  The revised Implementing Order setting the Department of Solid Waste
Management fees as reflected in attachment D is made patt hereof and the implementing

Order may be subsequently amended by Board action during the fiscal year.
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Section 14. The revised Implementing Order selting General Services Administration
Department fees and charges as reflected in attachment E is made part hereof and the
Implementing Order may be subsequently amended by Board action during the fiscal year.

Section 15. The revised Implementing Order setting Medical Examiner fees and
charges as reflected in attachment F is made part hereof and the Implementing Order may be
subsequently amended by Board action during the fiscal year.

Section 16. The revised Implementing Order setting Library Department fees as
reflected in attachment G is made part hereof and the Implementing Order may be
subsequently amended by Board action during the fiscal year.

Section 17.  The revised Implementing Order setting Water and Sewer Department
rates, fees, and charges as reflected in altachment H is made part hereof and the Implementing
Order may be subsequently amended by Board action during the fiscal year.

Section 18. The revised Implementing Order setting Planning and Zoning Department
fees as reflected in attachment [ is made part hereof and the Implementing Order may be
subsequently amended by Board action during the fiscal year.

Section 19. The revised Implementing Order setting the Parks and Recreation
Department fees as reflected in attachment J is made part hereof and the Implementing Order
may be subsequently amended by Board action during the fiscal year.

Section 20. The revised Implementing Order setting the Department of Emergency
Management fees as reflected in attachment K is made part hereof and the Implementing
Order may be subsequently amended by Board action during the fiscal year.

Section 21.  The revised Implementing Order setting Vizcaya Museum and Gardens
fees and charges as reflected in attachment L is made part hereof and the Implementing Order
may be subsequently amended by Board action during the fiscal year.

Section 22. The revised schedule of Miami-Dade Fire Rescue Emergency Medical

Services rates as reflected in attachment M are approved and made a part hereof.
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Section 23. The revised summary setting the Aviation Department rates, fees and
charges as reflected in attachment N are made part hereof and these rates, fees and charges
may be subsequently amended by Board action duting the fiscal year.

Section 24. The revised annual Special Taxing District rates as reflected in
attachment O are approved and made a part hereof. These rates for the referenced Special
Taxing Districts are hereby levied.

Section 25. The pay rates set forth in the FY 2010-11 Pay Plan are hereby approved.

Section 26.  All allocations and reallocations of bond proceeds and interest earnings
included in the 2010-11 Proposed Capital Budget and Multi-Year Capital Plan, as may be
amended, are hereby authorized.

Section 27. The County Mayor, or whomever he shall so designate, is hereby
authorized to use interest eamed on deposit of Public Improvement Bond funds to establish and
maintain an Interest and Sinking Fund Reserve Account in an amount not to exceed one year's
maximum principal and interest. interest earned in excess of the reserve shall be distributed to
Public Improvement Bonds Construction Funds in accordance with standard accounting
practices.

Section 28.  The Finance Director is hereby authorized to establish and to receive and
expend funds up to amounts received without specific appropriation pursuant to Section 5.03(C)
of the Home Rule Charter for existing trust funds, working capital funds, bond construction
funds, pension funds, revolving funds and any other such funds as may be approved by motion
of the Board of County Commissioners during the 2010-11 fiscal year.

Section 29, The Finance Director is hereby authotized to make payment of local
business tax surcharge revenues for FY 2010-11 to the Miami-Dade County Beacon Coungil,
inc., in accordance with state law and Resolution No. 1066-88 which authorizes the agreement

between Miami-Dade County and the Beacon Council.
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Section 30.  All grant, donation, and contribution funds received by the County are
hereby appropriated at the levels and for the purposes intended by the grants, donations and
contributions.

Section 31.  The County Mayor or his or her designee is hereby authorized to execute
agreements for funding allocations for Community-based Organizations approved in this
ordinance as a result of a Request for Proposal or other formal selection process or individual
allocations approved by the Board in the form approved by the County Attorney.

Section 32.  Notwithstanding any other provision of the County Code, resolution or
Implementing Order to the contrary, non-profit entities awarded grants of County monies from
the District Discretionary Reserve, Commission Office Funds, or County Services Reserve shall
not be required to complete affidavits of compliance with the various policies or requirements
applicable to entities contracting or transacting business with the County.

Section 33.  Payment by a municipality to the Municipal Services Trust Fund shall be
used for services which provide benefits to the municipality or the residents thereof.

Section 34.  Unless otherwise prohibited by law, this ordinance shall supersede all
provisions of prior ordinances and resolutions in conflict herewith; provided, however, nothing in
this ordinance shall amend or supersede the requirements of Ordinance 07-45, as amended,

Section 35.  If any section, subsection, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 36.  All provisions of this ordinance shall become effective ten (10) days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only
upon override by this Board. In the event all or any patrticular component of this ordinance are
vetoed, the remaining components, if any, shall become effective ten (10) days after the date of
enactment and the components vetoed shall become effective only upon override by this Board.

Section 37.  This ordinance does not contain a sunset provision.
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PASSED AND ADOPTED: SEP 9 4 701

Approved by County Attorndyr
to form and legal sufficiency. ~%

ORD/ITEM F adopted
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STATE OF FLORIDA )
) SS;

COUNTY OF MIAMI-DADE )

I, HARVEY RUVIN, Clerk of the Circuit Coutt, in and for Miami-Dade County,
Florida, and Ex-Officio Clerk of the Board of County Commissioners of said county, DO
HEREBY CERTIFY that the foregoing is a true and correct copy of Ordinance 10-64,

adopted by the said Board of County Commissioners at its meeting held on September

24, 2010, as appears of tecord.
IN WITNESS WHEREOF, I have hereunto set my hand and official seal on this

12™ day of October A.D., 2010.

ﬁ%&mlﬁ%ﬁ;ﬁ% HARVEY RUVIN, Clerk
A % Board of County Commissioners
g ‘ W= Miami-Dade County, Florida
' INTY g} s
% R v?e
- J[ ?f//*’ )

ﬁ gDeputy Clerk

Board ot County Commissioners
Miami-Dade County, Florida
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COUNTYWIDE EMERGENCY CONTINGENCY RESERVE FUND
. {Fund GF 019, Subfund 0620}

Revenues:

Carryover
Transfer frem Various Departments
Interest Eamings

Total

Expenditures:
Countywide Emergency Contingency Reserve®
Total

*Note: $500,000 of this reserve has bean designated for the purchase of
hurricane shelter supplies, and olher emergancy preparedness In the event a
disaster Is declared.

FIRE RESCUE
Fire Rescue District
(Fund SF 011, Subfund 111}

Revenues:

Proparty Taxes (Tax Roll: 113,692,685,800)

Carryover

Transfer from Fire Rescue District Emergency Reserve (Fund 011, Subfund 120)
Ground Transport Fees

Plans Review and Parmit Fees

Inspection Fess

Othar Fire Prevention Fess

Special Services Revenue

Relmbursement from Miami-Dads Aviation Department

Reimbussement from Miami-Dada Seaport Department

Reimbursement from Miami-Dade Water and Sewer Deparimeny

Interest

Rental Office Space

Transfer from GSA Vehicle Replacement Trust Fund {(Fund 030, Subfund 001}
Miscellaneous

Total

Expenditures:

Fire Protection and Emergency Medical Rescue Operations

Administrative Reimbursement

Transfer to Dabt Service (Fund 213, Projects 213425, 213528, 213530, 214103, and 298502)
Transfer ta Anti-VYenom Progeam {Fund 011, Subfund 118)

Transfer to Emergency Conlingency Reserve (Fund 010, Subfund 020)

Resarve for Tax Equalization

Total

Air Rescue
{Fund SF 011, Sublund 112)

Revenues:
Transfer from Countywide Genaral Fund

Expenditures:

Operating Expenditures
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2010-11

$33,772,000
18,818,000
500,000

$53,000.000

$53,090.000

2010-11

$278,163,000
14,100,000
17,100,000
26,000,000
3,600,000
4,800,000
725,000
1,600,000
1,228,000
2,600,000
500,000
200,000
33,000
1,500,000
1,036,000

£363,176,000

$332,985,000
10,000,000
4,421,000
458,000
4,891,000
420,000

2010-11

$11.365.000



Developer Donatlons
{Fund SF 011, Subfund 114}
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.. Bevenues: 2010-11
Carryover $133,000
Interest Eamings 1,600
Total $134,000
Expenditures:

Construction and Fulure Year Expenditures $134.000
Hazardous Materials Trust Fund

{Fund SF 011, Subfund 116)
Revenues: 2010-11
Carryover $937,000
Interest Earnings 5,000
Total $942,000
Expenditures:
Trust Fund Activities and Reserves £242.000

Anti-Venom Program

(Fund SF 011, Subfund 118}
Bevenues: 2010-11
Transfer Fire Rascue Distict (Fund 011, Subfund 111) $458,000
Miscellanecus Fees 800,000
Total £758,000
Expenditures:
Anti-Venom Program Expenditures $£758.000

Lifeguarding, Ocean Rescue Services, Communications, and Fire 8oat

(Fund SF 011, Subfund 118)
Revenues: 2010-11
Transfer from Countywide General Fund $17.871.000
Expenditures:
Communications Expenditures $11,017,000
Liteguarding and Ocean Rescue Expenditures 3,769,000
Fire Boat and Marine Operations Bureau related Expeanditures 3,085,000
Total §17.871.000

Fire Rescue District Emergency Contingency Reserve Fund

(Fund SF 011, Subfund 120)
Revenues: 2010-11
Carryover $17.100,000
Expenditures:
Other Operating Expenses incl, Transfer to District (Fund 011, Sub fund 111} $17.100.000



Miami-Dade Aviatlon Fire Rescue Sarvices
{Fund SF 011, Subfund 121)

.. Revenues:

Transfer from Miami International Airport

Expendlturas:
Miami-Dade Aviation Fire Rescue Services
GENERAL SERVICES ADMINISTRATION

Vehicle Replacement Trust Fund
{Fund GF 030, Subfund 001)

Bevenues:

Carryover

Vehicle Chargss
Interest Income

Total

Expenditures:
Operating Expenditures

Reptacermnent Vehlicle Purchases
Reserva for Future Vehicle Replacements

Total
GENERAL SERVICES ADMINISTRATION
Parking and Retaill Operations
{Fund GF 030, Subfunds 002 and 003}
Revenues:

Parking Revenue
Carmyover
Retail Revenue

Total

Expenditures:

Parking Operations Cost

Transfer to Administration (Fund 050, Subfund 001}

Transfer to Aeal Estate Management Section (Fund 050, Subfund O17)
Retail Operations Costs

Parking Reserves

Total
GENERAL SERVICES ADMINISTRATION
Fleet Capital Projects
(Fund GF 030, Subfunds 004 and 005}
Revenues:
Carryover

Environmental Resources Managemeat Envirenmental Surcharge
Labor Surcharge for Capital Projects

Total

Expenditures:

Operating Expenditures
Flest Fagility Construction Projects
Environmental Resources Managsment Fuel Tank Replacemenis

Total
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£$19.905.000

2010-11

$302,000
7,416,000
30,000

$2.748.000

$1,953,000
4,937,000
858,000

$7.748.000

2010-11

$2,828,000
1,713,000
484,000

£5.025.000

$3,617,000
150,000
305,000
170,000
783,000

2010-11
$5,862,000

1,684,000
565,000

$2,111.000

$1,685,000
6,316,000
110,000

£8.111.000



QFFICE OF SUSTAINABILTY
{Fund GF 0306, Subfund 007}

oot

Interagency Transfers $542.000
Expenditures:
Operating Expenditures $542,000
MUNICIPAL SERVICES TRUST FUND
Mitigation Payments
{Fund GF 030, Subfund 011}
Revenues: 2010-11
Florida City Mitigation Revenue $20.000
Expenditures:
MDFD Expendituras in the vicinity of the Florida City and other Flerida City refated expenditures $20,000
MIAMI-DADE ECONOMIC ADVOCACY TRUST
Economic Development Program
{Fund GF 030, Subfund 020)
Revenues: 2010-11
Transfer from Countywide General Fund $300,000
Expenditures:
Economic Development Activities $300,000
MIAMI-DADE POLICE DEPARTMENT (MDPD)
Munlcipal Police Services Account
{Fund GF 030, Subfund 021)
Revenues: 2010-11
Gily of Doral Oplional Service Payment $165.000
Expenditures:
MDPD Optional Service Expenditures for the Gity of Doral $1565.000
ANIMAL SERVICES DEPARTMENT
Animal Care and CGontrol
(Fund GF 030, Subfund 022, Project 022111)
Revenues: 2010-11
Transfer from Gountywide General Fund $1,275,000
Animal License Fees from Licensing Stations 4,561,000
Animal License Fees from Shelter 1,480,000
Code Violation Fines 1,237,000
Animal Shelter Fess 884,000
Miscellaneous Revenues 148,000
Surcharge Revenues 107,000
Proceeds from Sale of Real Property 5,760,000
Total $15.452.000
Expenditures:
Operaling Expenditures $9,702,000
Carryover Rasarve for New Animal Shelter 5,750,000
Total 5462
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OFFICE OF CAPITAL IMPROVEMENT
{Fund GF 030, Subfund 023)

1 & R —
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Transfer from Capital Funds (Capital Working Fund) $2,617,000
Building Belter Communities Bond Interest 1,516,000
Total $4.033.000
Expenditures:
Administrative Reimbursement $112,000
Transfer to Emergency Contigency Reserve (Fund GF 010-120) 55,000
Operating Expenditures 3,866,000
Total $4,033.000

MIAMI-DADE POLICE DEPARTMENT (MDPD)

911 Emergency Fee
(Fund GF 030, Subfunds 025 and 035)

Revenues: 2010-11
Carryover $5,220,000
911 Landiine Emergency Fee 5,728,000
911 Wireless Fes 7,700,000
Interest 45,000
Total $18,893.000
Expenditures:
Miami-Dade Police Department Expenditures $8,743,000
Enterprise Technology Services 1,189,000
Municipal Expenditures 4,831,000
Heserve for Future Capital Equipment Acquisiticn 3,930,600
Total £18.693.000

MIARE-DADE POLICE DEPARTMENT {(MDPD}

Municipal Police Services Account
(Fund GF 030, Subfund 026)

Revenues: 2010-11
Town of Miami Lakes Local Police Patrol Services Contractual Payment $6,620,000
Town of Miami Lakes Optional Service Payment 122,600
Total $6.742.000
Expenditures:
MOPD Local Police Patrol Expenditures for Town of Miami Lakes $6,620,000
MDPD Optional Senvice Expenditures for Town of Miami Lakes 122,000
Total $6.742.000

MIAMI-DADE POLICE DEPARTMENT (MDPD)

Municipal Police Services Account
{Fund GF 030, Subfund 027)

Revenues: 2010-11
Village of Palmelto Bay Local Police Patrol Services Contraclual Payment $5,951,000
Village of Palmeito Bay Oplional Service Payment 92,000
Total £6.043.000
Expenditures:
MDPD Local Police Patral Expenditures for Village of Palmette Bay $5,951,000
MDPD Opticnal Service Expenditures for Village of Palmstto Bay 92,000
Total $6.043.000



FINANCE
{Fund GF 630, Subfund 031)
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Revenues: - 201011
Carryover $1,081,000
Bond Administration Fees and Charges 2,473,000
Tax Collector Ad Valorem Fees 20,159,000
Federal Funds 657,000
Transfer from QNIP Interest 100,000
Tax Collector Auto Tag Fees 10,700,000
Tourist Tax Collection Fees 2,155,000
Local Business Tax Recelpt Feas 3,212,000
Total £40.517.000
Expenditures:

Bond Administration Expenditures $2,224,000
Tax Cellector Expenditures 24,098,000
Director and Conlroller Expenditures 7,459,000
Transfer to FAMIS/ADPICs (Fund 050, Project 053006 and 056113) 759,000
Transfer to Capital Outlay Reserve {Fund 310, Subfund 313} 5.977,000
Total £40.517.000

CONSUMER SERVICES
(Fund GF 030, Subfund 032, Various Projects)

Hevenues: 2010-11
Transfer from Gountywide General Fund $986,000
Carryover 2,679,000
Goda Fines and Lisn Collections 877,000
Fees and Charges 6,780,000
Local Business Tax Receipt 471,000
Interagency Transfers 493,000
Intradepadmental Transfers 1,155,000
Total $13.341,000
Expenditures:

Operating Expenditures $10,910,000
Administrative Relmbursement 262,600
Transfer to Emergency Contingency Reserve (Fund 010-020} 128,000
Operating Resarve 886,000
Intradepartmenial Transfers 1,155,000
Total $13,341.000

CULTURAL PROGRAMS
Museum Operating Grants
(Fund GF 030, Subfund 033)

Revenues: 2010-11
Transier from Two-Thirds Convention Development Tax (Fund 160) $2.975.000
Expenditures:

Miami Art Mussum (MAM) Opaerating Grant 51,169,000
Miami Science Museum Operating Grant 707,000
HistoryMiami Operating Grant 730,000
Payment of Gounty Rent to General Services Administration (MAM) 192,600
Payment of County Rent to General Seyvices Administration (HisteryMiami) 187,000
Total $2,975,000



CLERK OF COURTS
Non-Court Refated Clerk Fees

{Fund GF 030, Subfund 036}

Revasnues:

Transfer from Countywide General Fund

Value Adjustment Board

Gode Enforcement Revenus

Marriage License Fees

County Recorder

Clerk of the Board (Transfer from Lobbyist Trust Fund)
Clerk of the Board

Miscetlaneous Reveriues

Total

Expenditures:
Nen-Court Operations

PUBLIC WORKS
Special Operations
(Fund GF 030, Subfund 037, Varlous Projects)

Revenues:

Construction and Land Development Garryover
Spectal Taxing Administration Carryover
Construction Permit Fess

Land Development Plat Faes

Speclal Taxing Districts -- Interfund Transfer
Construction Telecommunications
Intradepartmental Transfers

Total

Expenditures;

Construction and Subdivision Control

Land Development Oparation

Special Taxing Districts Administration

Administrative Reimbursement

Transfer of Emergency Contingency Reserve (Fund 010-020)
Operating Reserve

Intradepartmental Transfers

Total
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2010-11

$3,673,000
878,000
1,182,000
1,106,000
6,690,000
752,000
6,000
526,000

$14.513.000

2010-11

$1,990,000
117,000
1,300,000
790,000
2,690,000
1,000,000
375,000

$8.262.000

$1,812,000
506,000
2,313,000
418,000
230,000
2,346,000
637,000

$8.262.000



ENVIRONMENTAL RESOURCES MANAGEMENT
i, . T Operatlons

(Fund GE.030, Subfund 039).
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Carryover $6,724,000
Transter from Environmentally Endangered Lands (Fund GF 080, Subfunds 081 and 082) 961,000
Utility Servica Fees 23,359,000
Operating Permit Fees 7,150,000
Plan Review Feas 6,594,000
Tag Fees 1,750,000
Ticketing Ordinance Revenue 30,000
Environmental Litigation Revenues 100,000
Transfer from Miami-Dade Aviation Departmant 750,000
Gontamination Cleanup 75,000
Interest 85,000
Miscellancous 400,000
Transfer from Artificial Reef Trust Fund 10,000
Total $47.988.000
Expenditures:

OCperating Expenditures $41,168,000
Administrative Reimbursement 1,175,000
Transfer {o Emergency Contingency Resarve 554,000
Consumer Services Depariment Environmental Projects 53,000
Artificial Reef Program Expenditures 10,000
Environmental Litigation Expenditures 100,000
Cash Reserve 4,928,000

Total $47,988,000

OFFICE OF GRANTS COORDINATION
Mom and Pop Buiness Grants Program
(Fund GF 030, Subfund 041}

Revenues: 2010-11
Transfer from Gountywide General Fund $882,000
Transfer from UMSA General Fund 278,000
Total $1.160.000

Expenditures:

Board of County Commissicners Mom and Pop Expenditures (i3 Commission Districts) $1,160.000

ADMINISTRATIVE OFFICE OF THE COURTS (AOC)
{Fund GF 030, Subfund 042}

Revenues: 2010-11
Transfer from Countywide Gensral Fund $11,808,000
Criminal Court Costs (25% of $65 surcharge) 455,000
Griminal Court Costs (585 surcharge) 2,402,000
Criminal and Civil Court Costs ($15 surcharge) 5,216,000
Interest 17,000
Process Service Fees 100,000
Total 20,496

Expenditures:
Operating Expenditures $20,496.000
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_ GOVERNMENT INFORMATION CENTER

- {Fund GF 030, Subfund 043)
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- Bevenues: - N — S— {1 0) 1y S
Transfer from Countywida General Fund $8,069,000
Transfer from Unincorporated Municipal Services Area General Fund 2,689,000
Interagency Transfers 8,769,000
Miscellaneous Charges 30,600
Total $17.557.000
Expenditures:

Operating Expenditures $17,557.000
MIAMI-DADE POLICE DEPARTMENT (MDPD}
External Service Account
{Fund GF 030, Subfund 045)
Revenue: 2010-11
Revenues from Off Dity Police Service $8,265,000
Revenues from Miami-Dade Aviation Department 25,052,000
Revenues from Miami-Dade Seaport Depariment 9,599,000
Revenues from Miami-Dade Jackson Memorial Hospital 1,105,000
Total $44,021,000
Expenditures:
Off Duty Police Services Expenses $8,265,000
Miami-Dade Aviation Department Police Services 25,052,000
Miaml-Dade Seaport Department Police Sarvices 9,699,000
Miami-Dade Jackson Memorial Hospital Palice Services 1,105,000
Totat $44,021,000
MIAMI-DADE POLICE DEPARTMENT (MDPD)
Municipal Police Services Account
{Fund GF 030, Subfund 046)
Bevenues: 2010-11
Town of Gutler Bay Local Polica Patrol Services Contractual Payment 57,653,000
Town of Cutler Bay Optional Service Payment 199,600
Total $7.852.000
Expanditures:
MDPD Local Police Patrol Expenditures for the Town of Gutler Bay $7,653,000
MDPD Optional Service Expenditures for the Town of Cutler Bay 192,000
Total $7.852.000
MIAMI-DADE POLICE DEPARTMENT (MDPD)
Municipal Police Services Account
{Fund GF 030, Subfund 047}
Revenues; 2010-11
Gity of South Miami Optional Service Payment $64.000
Expenditures:
MDPL Optional Service Expenditures for the City of South Miami $64,00Q



HUMAN RIGHTS AND FAIR EMPLOYMENT PRACTICES

" (Fund GF 030, Subfund 049)

Revenues:

- 201041

Transfer from Countywide General Fund £666,000
Transfer from UMSA General Fund $221,000
Federal Grants/Contracts and Interagency Transfer 232,000
Total $1.119.000
Expenditures;

Operating Expenditures $1,119.000

AUDIT AND MANAGEMENT SERVICES
internal Operations
{Fund GF 030, Subfund 052, Project 052015)

Revenues: 2010-11
Carryover 886,000
GCharges for Audits or Special Studies 1,558,000
Total $2.444,000
Expenditures:

Operating Expanditures - General Audits $886,000
Spedcial Audit Services 1,558,000
Total $2.444.000

Building and Neighborhood Compliance
(Fund GF 030, Subfund 065)

Revenues: 2010-11
Transfer from Unincorporated Municipal Service Area General Fund $2,925,000
Board Fees and Book Safes 254,000
Building Administrative Fees 288,000
Carryover 4,781,000
Code Compliance Fees 1,563,000
Caoxde Fines/Lien Collections 4,537,000
Cenlractor's Licensing and Enfercement Fees 1,504,000
Fess and Charges 436,000
Interagency Transfers 429,600
Miscellanecus Revenues 2,279,000
Permitting Trade Fees 16,840,000
Product Contro! Certification Fees 2,351,600
Unsafe Structures Collections 1,964,000
Total $40,141,000
Expenditures:

Opuorating Expenditures $36,772,000
Administrative Relmbursement 628,000
Transfer to Emergency Contingency Reserve (Fund 010-020) 454,000
Operating Reserve 1,887,000
Total £40.141.000
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PLANNING AND ZONING

" {Fund GF 030, Subfund 070, Various Projects)
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- REVenues: 2010411
Zoning Fees $8,677,000
Planning Fees 611,000
Impact Fes Administration 318,000
Cairyover 1,010,000
Transfer from Countywide General Fund 1,738,000
Transfer trom Unincorporated Municipal Services Area Genaral Fund 1,741,000
Other Revenues 175.000
Total §14.270.000
Expenditures:

Qperating Expenditures 513,481,000
Reserves 789,000
Total $14.270.000

EMERGENCY MANAGEMENT
{Fund GF 030, Subfund 071)

Revenues: 2010-11
Transfer from Countywide General Fund $1,869,000
Carryover 209,000
Emergency Plan Heview Fees 102,000
Total $2,180.000
Expenditures:

Operating Expenditures $2,180.000

OFFICE OF GRANTS COORDINATION
{Fund GF 030, Subfund 080}

Revenues: 2010-11
Fransfer fram Countywide General Fund $2,968,000
Transfer from UMSA General Fund B55.000
Total $3.523,000
Expenditures:

Operating Expenditures £3.523.000



PARK AND RECREATION

General Operations

{Fund GF.040,.Subfunds.001,.002 and. 003}
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Carryover for General Operations $1,800,000
Gareyover for Marinas MOU 430,000
Transfer from Countywida General Fund 37,058,000
Transter from UMSA General Fund 8,548,000
Fees and Charges 34,359,000
Transfer from Two-Thirds Convention Development Tax for the Tennis Center at Crandon Park (Fund 150, Subfunds 157, 158 and 160) 1,000,000
Transfer from 8O 130 of FBIP revenues 203,000
Intradepartmental transfer from Marinas to Park Cperations {MOU Adjusted Minimum Guarantee) 2,500,000
Intradepartmental transfer from Mariras 1o Park Operations {Non-MCU Net RHevenue) 76,000
Total $85.773.000
Expenditures:

Total Operating Expanditures $81,044,000
Debt Service Payment (Final) - Goif Club of Miami 19,000
Debt Service Payment {First) - Capital Asset Acquisition 2009A 243,000
Debt Service Payment - Gountry Club of Miami 573,000
Debt Service Payment - Marinas 839,000
Payment to COR - Palmetto Mini-Golf 50,000
Marina MOU Gainsharing Payment (FY 2002-10 Close Out) 80,000
Interfund transfer to Marina Mamorandum of Understanding (MOU} Gapital Fund (Fund SO 040, Subfund 004} (FY 2008-10 Glose Qut) 350,000
Intradepartmental transfer from Marinas to Park Operations (MOU Adjusted Minlmum Guaraniee) 2,500,000
Intradepardmental fransfer from Marinas to Park Operations (Non-MOU Net Revenue) 75,000
Total $85,773.000

PARK AND RECREATION
Marina MOU Reserve
(Fund SO 040, Subfund 004)

Revenues: 2010-11
Transfer from Marina Operating {(Fund 040, Subjund 003) $350.000

Expenditures;

Capitat improvements $300,000
Reserve 50,000
Total $350.000
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GENERAL SERVICES ADMINISTRATION
Internal. Service Operations

~AFUnd GF 050, Various Subfunds) _

Revenues: ©2010-11
Internal Service Fees and Charges $208,395,000
Carryover 4,167,000
Transfer from Health Insurance Trust Fund 18,332,000
Transfer from Parking (Fund 030, Subfund 002} 180,000
Transfer from Rstail (Fund 030, Subfund 003) 305,000
External Fees 8,464,000
Intradeparimental Transfers 9,536,000
Transfer from Gountywide General Fund 34,842,000
Transfer from Unincomporated Municipal Service Area General Fund 11,615,000
Total $295.796.000
Expenditures:

Operating Expenditures $252,439,000
Relmbursement to County Attomey’s Office for Legal Services 3,800,000
Transfer to Capitat Quilay Reserve (Fund 310} 3,341,000
Transfer to Debt Sarvice (Fund 213, Projects 213428, 213720, 213721, 213723, 213727, 213821 and 213831} 23,070,000
Transfers to Operating Reserves 3,810,000
Intradepartmental Transfers 9,536,000
Total £295.796.000

AMERICANS WITH DISABILITIES ACT COORDINATION
{Fund GF 050, Subtund 040)

Revenues: 2010-11
Transfer from Countywide General Fund $373,000
Transfer from UMSA General Fund 124.000
Total $497.000
Expenditures:

Oporating Expendituses $497.000

MUNICIPAL HANDICAPPED PARKING FINES
{Fund GF 050, Subfund 041}

Revenues: 2010-11
Carryover $186,000
Municipal Parking Fines 279,000
Total $465,000
Expanditures:

Disbursements to Municipalities for Americans with Disabilities Awareness Projects $465.000
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PROCUREMENT MANAGEMENT
Internal Services Operations
(Eund GF 056, Subfund 050}

R T e
Carryover 3,225,000
User Access Fees 9,712,000
Interest Earnings 14,000
Miscellaneous Revenues 6,000
Totat £12.857.000
Expenditures:

Operating Expenditures $9,068,000

Administrative Reimbursement 318,000

Transfer to Emergency Contingency Reserve (Fund 010-020) 156,000

Transfer to General Fund for Countywide Procurement Activities (Fund 010) 2,443,000

Transfer to Small Business Development (Fund 120, Subfund §21) 972,000

Total $12.957,000
FINANCE

internal Service Fund
{Fund GF 050, Subfund 053)

Revenues: 2010-11
Carryover $718,000
Cash Management Feas and Other Revenuss 1,550,000
Gredit and Collections Charges 2,080,000
Transfer from Fund 03¢ for FAMIS/ADPICS 758,000
Total $5.107.000
Expenditures:

Cash Management Operaling Expenditures $2,080,000
Credit and Collections Expanditures 2,001,000
FAMIS/ADPICS Expenditures 759,000
Transfar to Capltal OQulay Reserve (Fund 310, Sublund 313) 287,000
Total $5107.000

CLERK OF COURTS

Records Management
{Fund GF 050, Subfund 057)

Revenues: 20190491
Carryover $373,000
Fees and Charges 1,550,000
Total $1.923,000

Expenditures:
Operating Expenditures £1,923.000
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ENTERPRISE TECHNOLOGY SERVICES DEPARTMENT
(Fund GF 060, Various Subfunds}
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Transfer from Gountywide General Fund $23,293,000
Transter from Unincorparated Municipal Service Area General Fund 7,763,000
Transfer From SOF Recording Fee 2,600,000
Charges to Departments for Telephone Services 18,270,000
Transfer From Fund 100, Subfund 104, Project 104141 1,100,000
Proprietary Fees 804,000
Intra Departmental Transfers 8,349,000
Charges to Departments for Services 72,122,000
Total £134,201,000
Expenditures:

Operating Expenditures $113,990,000
Charges for Telephone Services 16,400,000
Charges to Debt Service (Project 298500 & 298300} 1,885,000
Gharges to Debt Service (Project 213724} 381,000
Transfer to COR for Cyber Security Debt Service 1,565,000
Total £134,201,000

ENVIRONMENTAL RESOURCES MANAGEMENT
Environmentally Endangered Lands Program (EEL}
(Fund GF 080, Subfunds 081 and 082)

Revanuas: 2010-11
Carryover $39,129,000
Garryover of Restricted Reserves for Land Management 20,000,000
Miscellansous Reimburssments 2,100,000
Interest Earnings 1,000,000
Total 2,22
Expenditures:

Transfer to Environmental Resources Management for EEL Administration, Planning and Design (Fund GF 030, Subfund 039) $961,000
Land Acquisition 750,000
Land Management 3,500,000
Relmburserent to Pubtic Works for Land Acquisition Costs 250,000
Resarve for Future Projects 56,768,000
Total $62.229.000

MIAMI-DADE LIBRARY
Operations
{Fund SL 090, Subfunds 091, 092, 083, 069}

Revenues: 2010-11
Property Taxes (Tax Roli: 175,754,250,855) $47,417,000
Carryover 70,709,000
State Ald to Public Libraries 1,000,000
Library Fines and Fess 870,000
interest Earnings 434,000
Miscellaneous Revenus 84,000
Total £120.464.000
Expenditures:

Library Operations $69,250,000
Administrative Reimbursement 2,182,000
Transfer to Emergency Contingency Reserve (Fund GF 010 020) 1,072,000
Transfer to Capital {Fund SL 090 085) 5,379,000
Transfer to Gapiltal {Fund CO 310 311} 6,384,000
Debt Service 1,824,000
Operating Reserves 34,363,000
Total $120,464,000
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IIAMI-DADE LIBRARY

Capital Projects (Repalrs and Renovations)

Revenues; Prior Years FY 2010-11 Future Years Total
Library Taxing Distéet (Transter from Fund SL 080 091} $6,142,000 $5,379,000 $775,000 $12,286,000
Carnyover 454000 30 30 $454,000
Total $6.596,000 $5.378.000 S775.000 $12.750,000
Expenditures: Prior Years EY 2010-11  Future Years Total
Coconut Grove $769,000 $958,000 %0 $1,727,000
CGoral Gables 1,707,000 1,653,000 0 3,260,000
Kendal! 367,000 1,693,000 1,303,000 3,263,000
Miami Lakes 1,038,000 2,170,000 1,292,000 4,500,000
Total $3.881.000 £6.274.000 $2.595.000 812,750,000

LAW LIBRARIES
{Fund SO 100, Subfund 102, Project 102001)

Revenues: 2010-11
Criminal Court Costs Fess ) $456,000
Sarvice Charges 200,000
Occupational Licenses 85,000
Miscellanecus Revenus 142,000
Interest Earnings 1.000
Tatal $884.000

Expenditures:
Operating Expenditures $864.000

LAW LIBRARY B
{Fund S0 100, Subfund 102, Project 102004}

Revenues: 2010-11
Carryover $795,000

Expenditures
Operating Expenditures £795.000

LEGAL AID SOCIETY
(Fund SO 100, Subfund 103)

Bevenues: 201011
Transfer from Countywide General Fund $1,417,000
Miscallanaous Revantue 916,000
Civil Pro Boeno Program Revenue 924,000
Griminal Court Costs Fees 466,000
Carryover 184,000
Victims of Crime Act Grant 90,000
Community-based Organization Grant Funding 19,000
Total $4.006.000

Expenditures:
QOperating Expenditures £4.006,000
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OFFICE OF FILM AND ENTERTAINMENT
(Fund SO 100, Subtund 104, Project 104123)

- B —— 200
Transfer from Countywide General Fund $340,000
Miscellaneous Revenue 80,000
Fifm Permitting Fees 80,000
Total $500.000
Expenditures:

Operaling Expenditures $500,000
Protocol Fund

(Fund SO 100, Subfund 104, Project 104126)
Revenues: 201011
Carryover $15.000
Expenditures:
Operating Expenditures $16,000

THE OFFICE OF ECONOMIC DEVELOPMENT AND INTERNATIONAL TRADE

(Fund SO 100, Subtund 104, Project 104140)
Revenues: 2010-11
Transfer from Countywide General Fund $1,370,000
Contrbution from Miami-Dade Seapor Departiment 295,000
Contribution from Greater Miami Convention & Visitors Bureau 100,000
Total $1.765.000
Expendituras:
Operating Expendilures $1.765.000

ENTERPRISE TECHNOLOGY SERVICES DEPARTMENT

800 Megahertz Radio System Maintenancge

(Fund S0 100, Subfund 104, Project 104141)
Revenues: 2010-11
Traffic Fines $1.100,000
Expenditures:
Transfer to Fund 080, Subfund 004 $1,100,000

JUDICIAL ADMINISTRATION
Driving While License Suspended Traffic School (AOC)

{Fund $0 100, Subfund 106, Project 106003)
Revenues: 2010-19
Carryover $327,000
Program Fees 456,000
Interest 15,000
Total $798.000
Expenditures:
Operating Expenditures £798,000
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Court Standby Program (SAQ)
(Fund SO 100, Subfund 106, Project 106005)
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—Revenueg: oo S 1 11 3 e
Carryover $232,000
Transfer from the Miami-Dade Police Department 164,000
Interest Eamings 2,000
Contribution from Municipal Pefice Depariments 272,000
Totat $670.000,
Expenditures:

Operaling Expenditures £670.000,
Self Help Unit (A0C)

{Fund SO 100, Subfund 1086, Project 106006)
Revenues: 2010-11
Carryover $468,000
Interest 2,000
Program Imcome 1,012,000
Total $1.482,000
Expenditures:
Operating Expenditures £1,482,000,

Miami-Dade County Adult Drug Court {AQC}

(Fund S0 100, Subfund 108, Profect 106007}
Revenues: 2010-11
Carryover $23,000
Process Sarver Fees 21.000
Total $44,000
Expenditures:
Opsrating Expendilures 344,000

MLIAMI-DADE ECONOMIC ADVOCACY TRUST

Teen Gourt Program

{Fund SO 100, Subfund 106, Project 106129)
Revenues: 2010-11
Traffic Court Fegs $1,023,000
[nterest Eamnings 5,000
Carryover 712,000
Total S$1.740,000
Expenditures:
Teen Court Juvenile Diversion and Intervantion Program $1,467,000
Transfer to Juvenile Services {Intarvention Services) SO 720, Subfund 720 273,000
Tolal $1.740.000



GENERAL SERVICES ADMINISTRATION
Caleb Center Special Revenue Fund
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Carryover $60,000
Facllity Rental Fees 30,000
Interest Eamings 1.000
Total £91.000

Expenditures:
Facitity Improvements (Current and Future) £$91.000

OFFICE OF INSPECTOR GENERAL
{Fund SO 100, Subfund 108, Project 1080¢00)

Revenues: 2010-11
Carryover $674,000
Fees for Audits of County Conlracts 2,850,000
Miami Intemational Alrport Oversight 400,000
Miami-Dade Water and Sewer Departrnent Oversight 200,000
Miami-Dade Solid Waste Management Oversight 50,000
Miami-Dade Transit Oversight 50,000
Miami-Dade County School Board Oversight 250,000
Marlins Stadium Oversight 200,000
Miscellaneous Revenus 10,000
Interest Earnings 15,000
Total $4.699,000

Expenditures:
Operating Expenditures $4.699.000

COMMISSION ON ETHICS AND PUBLIC TRUST
{Fund S0 100, Subfund 108, Project 108001)

Revenuses: 2010-11
Transfer from Lobbyist Trust Fund £38.000

Expenditures:
Operating Expenditures £$39.000

LEASE SUBLEASE AGREEMENT
Special Revenue Fund
(Fund SO 100, Subfund 108)

Revenues: 2010-11
Aental Income $4,300,000
Interest Earnings 1,778,000
Garryover 2,661,000
Total $8.739.000
Expenditures:
Rental Expense $8.739.000
EMERGENCY MANAGEMENT
{(Fund SO 100, Subfund 111)
Revenues: 2010-11
Radiological Emergency Preparedness Agreement with Florida Power and Light $309.000

Expenditures:
Operating Expenditures £309.000
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CORRECTIONS AND REHABIUITATION
Special Revenue Operations

{Fund SO 110, Subfund 111}

Revenues;
Carryover
Subsistence and Uniform Fees
Jail Commissary Commission
Boot Camp Industries Fees
Monitored Release Fees
Law Enforcement Education Fund {Second Dollar Fines}
Food Catering Service Recelpls

Total

Expenditures:

Jail Gommissary

Monitared Release

Rehabilitation Work Grew Expenses (Boot Gamp)
Law Enforcement Education

Inmate [ndustry Operations

Fee Supported Boot Camp Expendilures

Other Operating Expenses

Reserva for future expenses

Transfer to lnmate Welfare Trust Fund (Fund 600, Subfund 601}

Total

Revenues:

MIAMI-DADE POLICE DEPARTMENT (MDPD)
Special Revenue Operations
(Fund 80 110, Subfund 112)

Transfer from Unincorporated Municipal Service Area General Fund

Carryover

First Dollar Fines

Second Dollar Fines

Law Enforcement Training Traffic Viclation Fines

Schoal Crossing Guard Parking Ticket Surcharge (Transfer from Fund 110, Subfund 115)

Total

Exponditures:

Education and Training
Scheol Crossing Guard Program

Total

Revenues:
Tealfic Ticket Surcharge

Expenditures:

Juvenile Assessment Center Expenditures

JUVENILE SERVICES
{Fund SO 110, Subfund 112, Project 112200)
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$7,657,000
1,800,600
1,108,000
986,000
587,000
164,000
95,600

$11.507.000

$2,514,000
1,135,000
3,037,000
363,000
10,000
1,800,000
414,000
1,561,000
673,000

£11.507,000

2010-11

$85,277,000
1,704,000
272,000
1,000,000
325,000
2,012,000

£10,590.000

$3,301,000
7,289,000

2016-11

$520.000



MEDICAL EXAMINER
Spectal Services Fund

(Fund SO 110, Sukfund 113, Project 113030)

" Revenues:

Transfer from Countywide General Fund
Sovice Fees

Total

Expenditures:

Operating Expenditures
CONSUMER SERVICES
Community Antenna Television {CATV) Systems
Capital Contribution Fund
{Fund SO 110, Subfund 114)
Bevenues;
Capital Contribution

Expenditures:
Transter to Capitaf Outlay Ressive (Fund 310)

SCHOOL CROSSING GUARD TRUST FUND
(Fund S0 110, Subfund 115)

Revenues:

Parking Ticket Surctiarge for School Crossing Guard Programs
Interest Earnings

Totat

Expendituras:

Transfer io Miami-Dade Police Bepartment (Fund 110, Subfund 112)
Disbursements to Municipalities

Total
SMALL BUSINESS DEVELOPMENT
{Fund SO 120, Subfund 121)
Revenues:

Transfer from User Accass Fee (Fund 50, Subfund 50)
Transfer from Capital Funds (Capital Working Funds)
Trasnfer from Countywide General Fund

Contract Monitoring Fees

Total

Expenditures:

Operating Expenditures
ECONOMIC DEVELOPMENT
{Fund SO 120, Subfund 122)

Revenues:

Local Business Tax Receipts

Expenditures:

Transfer to Beacon Goungil
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$9,167,000
629,000

$9.766.000

201011

$3,362,000
45,000

$3.407,000

$2,012,000
1,395,000

£3.407.000

2010-11

$972,000
3,000,000
107,000
195,000

$4.274.000




PARK AND RECREATION
Zoo Mfaml
e AFURA SQLI28, SUbfund 126) .
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Transter from Countywido General Fund $9,795,000
Admission, Concession, and Other Fees 8,879,000
Carryover 650,000
Total $19.324.000
Expenditures:

Operating Expenditures $19,324.000

CULTURAL AFFAIRS
{Fund S0 125, Subfund 127)

Revenues: 2019-11
Garryaver $2,951,000
Transfer from Countywide General Fund 10,153,000
Transfer from Tourist Development Tax {TDT) {Fund 150, Subfund 151) 2,846,000
Transfer frem Tourst Development Surtax (Fund 150, Subfund 152) 75,000
Convention Development Tax Proceeds (Fund 160) 1,770,000
State of Florida Artistic Automobile License Tag Revenue 50,000
Children's Trust Grant 1,104,000
John 8. & James L. Knight Foundation Grant 400,000
Total $19,349.000
Expenditures:

Administrative Expenditures $2,746,000
Artistic Lisense/Ants Education Programs 550,600
Capital Development Grants 200,000
Community Grants 560,000
Guliural Advancement Grants 1,877,000
Culture Shock Miami 400,000
Dance Miami (Choreographers) Fellowships 35,000
Developing Arts in Neighborhioods Grants 257,000
Festivals and Special Events Grants 843,000
Hannibal Gox Jr, Cultural Grants 600,000
Intemational Gultural Exchange Grants 200,000
Major Cultural Institutions Grants 3,296,000
Non-Profit Museums Operating in County-owned Facilities Allocations 1,947,000
Senvice Crganizations Grants 345,000
South Miami-Dads Gultural Arts Center operational funding 3,310,000
South Miami-Dade Cultural Arts Center cperating reserve 411,000
Summer Arls & Science Camps for Kids Grants 350,000
Targeted initiatives Grants 250,000
Transfer to Emergency Contingency Reserve {Fund 010, Subfund 020) 8,000
Youth Ars Enichment Grants 350,000
Youth Ans Miami Grants 814,000
Tota) $19,312.000
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CULTURAL AFFAIRS
Art in Publie Places Program
- (Fund 80125, Subtund 128} ... ...
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Carryover $3,357,000
Revenues from Proprieiary Capital Projects 7440000
Total $10.797.000
Expenditures:

Administrative Expenditures $1,127,000
Administrative Reimbursement 23,000
Contribution to Emergency Gontingency Reserve 11,000
Arwork and Program Expenditures 7,371,000
Transfer to Capital Expenditure for Maintonance 500,000
Reserve for Artwork and Program Expenditures 1,765,000
Total $10.797,000

PARK AND RECREATION
Grants
(Fund SO 130}

Revenues: 2010-11
Grant Ravenue $5,699,000
Expenditures:

Boating related improvements $1,078,000
Greenway and Trails Network 1,781,000
Zoo Miarmni Amphitheatre 2,237,000
Other Park Impravemants 400,000
Transfer of FBIP revenue to GF 040 for Marinas Debt Service 203000
Total $5.699,000

STORMWATER UTILITY FUND
(Fund SU 140, Subfund 141)

Revenues: 2010-11
Carryover $36,679,000
Stormwatar Utility Feas 32,150,000
Municipal Reimbursements 2,000,000
Grants from Fund 720 100,000
Interest Eamings 800,000
Total $71,729.000
Expenditures:
Transfers:
Stormwater Utility Capital Improvement Pregram (Fund CP 310, Subfund 3186} $9,989,000
Debt Service Revenus Fund (Project 211101, 1999 Series) 2,908,000
Debt Service Revenue Fund (Project 211101, 2004 Series) 4,728,000
Environmental Resources Management Operations {Fund SU 140, Subfund 142) 9,513,000
Public Works Operations (Fund SU 140, Subfund 143) 21,698,000
Reserve for Future Projects 22,997,000
Total $74.728.000
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STORMWATER UTILITY PROGRAM
Environmental Resources Management-Operations
..{Fund 81 140, Subfund 142} .

Roveime T— : T — e . — : T — T— T X

Transfer from Stormwater Utility Fund (Fund SU 140, Subfund 141) $9.512,000

Expenditures:

Administrative Reimbursement $129,000
Transfer to Emargency Contingency Reserve 121,000
Consumer Services Department Natlonal Pollution Discharge Elimination System 40,000
Starmwater Utility Billing and Coliections 2,724,000
Stormwater Planning 5,118,000
Stormwater National Pollutant Discharge Elimination System and Flood Control 1,175,000
Stormwater Speclal Projects 206,000
Total $£9.513.000
PUBLIC WORKS

Drainage Operations
{Fund SU 140, Subfund 143)

Revenues: 2010-11
Transfer from Stormwater Utility Fund {Fund 140, Subfund 141) $21.596,000

Expenditures:

Municipal and Unincorperated Municipal Service Area Canal Maintenance and Drain Cleaning $18,812,000
Administrative Reimbursement 663,000
Transfer of Emergency Contingency Resenve (Fund 610-020) 248,000
Intradepartmental Transters 1,873,000
Total $21,596.000
HOMELESS TRUST
Reserves

{Fund ST 150, Subtund 150)

Revenues: 201011
Carryover -Capital Rasarve $1,962,000
Interest Income 60,000
Carryover -Tax Equalization Reserve 3,252,000
Transfer from Homeless Trust Operations and Capita! (Fund 150, Subfund 155) 375,000
Total $5,649,000
Expenditures:

Capital Reserve $1,858,000
Capital Replacements $104,000
Tax Equalization Reserve 3,687,000
Total $5.649.000

232



TOURIST DEVELOPMENT TAX

(Fund ST 150, Subfund 151)

Revenues:

Tourist Development Tax

Expenditures:

Advertising and Promotion (Conventicn and Visitors Bureau)

Transfer to Debt Service (Project 205800)

Transfer to Cultural Affairs Councll (CAC) {Fund 125, Subfund 127)

Transfer to CAC (Fund 729, Subfund 721)

Tourist Davelepment Couacil {TDC) Grants

Transfer to Emergency Contingency Reserve

Transfer to General Fund for Administrative Reimbursement

Transfer to Fund 125, Subfund 127 for TDC Administrative Support

Transfer to Fund 030, Subfund 031 for TDG Administrative Support (Finance)

Total
TOURIST DEVELOPMENT SURTAX
{Fund ST 150, Subfund 152)
Rovenues:

Tourist Development Tax

Expenditures:

Advertising and Promotion (Convention and Visitors Bureau)
Transfer to General Fund for Administrative Reimbursement
Transfer to Emergency Contingency Reserve

Transter to Fund 125, Subfund 127 for TDG Administrative Support
Tourist Development Council {TDG) Grants

Total

PROFESSIONAL SPORTS FRANCHISE FACILITY TAX

{Fund ST 150, Subfund 154}
RBevenuaes:

Professional Sporls Franchise Factlity Tax

Expenditures:
Transfer to Debt Service Fund (Project 205800)

HOMELESS TRUST
Operations and Capital
(Fund ST 150, Subfund 155)

Revenues:

Carryover

Food and Beverage Tax (1%) Proceeds

Private Sectar Contribution

Foed and Baverage Tax Interest

Transfer fromn Domestic Viclence Oversight Board Trust Fund (Fund 150, SubFund 156)

Total

Expenditures:

Homeless Trust Operations

Domastic Violance Shelter Operations

Payment of County Rent to General Services Administration
Administrative Reimbursement

Transfer to Homeless Trust Reserves (Fund 150, Subfund 150)
Transfer to Emergancy Contingency Rsserve (Fund 010-020)

Total
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$7,267,000
2,747,000
2,652,000
95,000
975,000
112,000
239,000
194,000
40,000

$4,297,000
78,000
34,000
75,000
100,000

2010-11

$1,253,000
12,241,000
300,000
50,000
2,074,000

$15.918.000

$183,207,000
2,074,000
99,000
49,000
375,000
24,000

£15,918.000



HOMELESS TRUST
Domestic Violence Oversight Board Trust Fund
{Fund 8T 150, Subfund 156}

Revenues:

Carnyover
Food and Beverags Tax (1%) Proceeds
Foed and Beverage Tax Interest

Total

Expenditures:

Transfer ta Homelsss Trust Operations and Capital (Fund 150, Subfund 155)
Reserve for Future Year Domestic Vielence Center Debt Service
Ressrva for Future Year Domestic Violence Genter Operations

Total

CONVENTION DEVELOPMENT TAX
(Fund ST 160, Subfunds 162 and 164)

Revenues:

Gonvention Development Tax Proceeds
Shortfall Reserve

Performing Arts Center Repayment
Basketball Properties- Davelopment Agreemeant Faes

Total

Expenditures:

Debi Service Fund (Projects 206100, 206300, 206602)

Payment to the City of Miami Beach

Cultural Affairs Grant {Fund 125, Subfund 127)

Performing Arts Genter Trust Subsidy

Cultural Affairs (South Miami-Dade Culutral Arts Center {Fund 125, Subfund 127)
American Afrlines Arena-related Costs

Payment to the City of Miami

Arena Management

Park and Recreation (Fund 040, Subfund 01)

Transfer to Vizcaya Oparating Subsidy (Fund 450, Subfund CO1)

Transfer to Gultural Pregrams (Museum Cperating Grants) (Fund 030, Subfund 033)
Performing Arts Center Trust Operating Subsidy

Transfer to Shortfall Reserve (Fund 160, Subfund 163)

New World Sympheny
Total
CONVENTION DEVELOPMENT TAX
Shorifall Reserva
{Fund ST 160, Subfund 163}
Hevenues:

Transfer from Convention and Development Tax (Fund 160)
Expenditures:

Convention Development Tax Shortfall Resarve
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2010-11

$10,945,000
2,180,000
163,000

$13.068,000

$2,074,000
5,000,000
8,194,000

2010-11

$41,828,000
25,706,000
1,500,000
111,000

$69.145.000

$23,787,000
4,500,000
1,000,000
7,850,000
770,000
6,400,000
3,000,000
500,000
1,000,000
981,000
2,975,000
1,076,000
13,208,000
2,300,000

$69.145,000

2010-11

$13.206.000



HOUSING FINANCE AUTHORITY
{Fund OE 170, Subfund 040)

Revanues: 2010-11
Housing Fees and Charges $961,000
Carryover 3,504,000
Interest Income 702,000
Miscellaneous Revenues 50,000
Total $6.217.000
Expenditures:

Operating Expenditures $2,066,000
Administrative Reimbursement 57,000
Transfer to Emergency Contingency Reserve (Fund 010-020) 28,000
Reserves 3,066,000
Total $5,217.000

CAP|TAL WORKING FUND

Revenues: 2010-11
Transfer from Capital funds £5.746.000

Expenditures:

Transter to Office of Strategic Business Management $430,000

Transfer to Small Business Develepment (Fund 120, Subfund 121) 2,799,000

Transfer to Office of Capltal Improvements (Fund 030, Subfund 023) 2,617.000

Tatal $5.746,000
DEBT SERVICE FUND

General Obligation Bonds

General Obligation Bonds — Fund 201
Fund Type: D1 —~ Subfund: 2A1
Interest and Sinking Fund

Project: 201100

Revenues: 2010-11
Ad Valorem — Countywide (Tax Roll: $192,268,347,808) $7,529,000
lnterest Eamed on Good Faith Deposit 2,000
Interest on Deposits and Investments 15,000
Programmed Cash Ressrve 1,000,000
Total $8.546.000,

Expsenditures:

Principal Payments on Bonds $3,965,000
Interest Payments on Bonds 3,088,000
Reserve for Bond Service 1,600,000
Trustee and Paying Agent Fees 7,000
Other General and Administrative Expenses 2,000
Arbitrage Rebate Computation Services 4,000
Total $8.548.000
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Safe Neighborhood Park Program Bonds

General Obligation Bonds — Fund 201
Fund Type: Df — Subfund: 2A1

Interest and Sinking Fund

Profect: 201117

Bevenues:

Ad Valorermn ~ Countywide (Tax Roll: $192,268,347,808)
Programmed Cash Reserve
Inmerast on Deposits and Investments

Total

Expenditures:

Principal Payments of Bends

Interest Payments on Bonds

Resarve for Bond Service

Transfer to Bong Administration (Fund 030, Subfund 031}
Other General and Administrative Expenses

Arbilrage Rebate Compulation Services

Total

Building Better Communities Program Bonds

General Obligation Bonds ~ Fund 201
Fund Type: D1 ~ Subfund: 2A1

Interest and Sinking Fund

Project: 201119

Bevenuses:

Ad Valorem — Countywide (Tax Roll: $192,268,347,808)
Programmed Cash Reserve
Interest on Deposits and [nvestments

Total

Expenditures:;

Principal Payments on Bends

Interest Paymenis cn Bonds

Resarve for Bond Service

Transfer to Bend Administratien (Fund 030, Sublund 031}
Other General and Administrative Expenses

Asbitrage Rebate Computation Services

Total
Fire Rescue District Bonds

Special Obligation Bonds — Fire Rescue District — Fund 203
Fund Type: D3 — Subfund: 2F1
Fire Rescue District Series 1996 and 2002" — Debt Service Fund

Project: 203101

Revenues:

Ad Valorem — Fire Rescue District (Tax Roll: $113,692,695,900)
Programmed Cash Reserve
Interast on Deposits and Investiments

Total

Expenditures:

Principal Payments on Bonds

Interest Payments on Bonds

Reserve for Future Debt Sevice

Transfer to Bond Administration {Fund 030, Subfund 031)
Other General and Administrative Expenses

Arbitrage Rebate Gompuriation Service

Total
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2010-11

$7,837,000
1,400,000
10,000

$2,690,000
4,724,000
1,900,000
18,000
8,000
9,000

2010-11

$65,916,000
19,854,000
100,000

£86.870.000

$8,380,000
38,287,000
39,071,000
117,000
5,000
10,000

5,87

2010-11

$2,160,000
2,623,000
15,000

$4.798.000

$2,580,000
662,000
1,639,000
8,000
6,000
3,000



Guaranteed Entitlement

Special Obligation Bonds - Guarantead Entitllement — Fund 204
Fund Type: D4 — Subfund: 2G1
Guarantead Entitlement Revenue Fund

Profect: 204101
Revenues:

Totat Guaranteed Enfitlernent Recelpts (Transier from State Revenue Sharing -
Fund 510, Subfund 512)

Expendiiures:

Transfers to Bond Service Account:
Series 2007 Bonds {Project 204614)

Speclal Obligation Bonds ~ Guaranteed Entitlement — Fund 204

Fund Type: D4 -~ Subfund: 2G3
Guaranteed Entiltement Hefq. Series *1988” — Bond Service Account

Project: 204311
Revenues:

Programmed Cash Reserve

Expenditures:
Arbilrage Rebale Computation Services
Special Obligation Bonds — Guaranteed Entitiement - Fund 204

Eund Type : B4 — Subfund: 2G5
Guaranteed Entitlement Refq, Series “1995” — Bond Service Account

Project: 204513

Revenues:

Programmed Cash Reserve

Expenditures:

Arbitrage Rebate Gomputation Services

Special Obligation Bonds — Guaranteed Entitiement — Fund 204
Eund Type ;: D4 — Subfund: 2G7
Guaranleed Entitlernent Refq. Series “2007” —~ Bond Service Account

Project: 204614

Revenues:

Interest Eamings
Programmed Cash Reserve

Transfer from Revenue Account (Project 20410H)

Total

Expenditures:

Prncipal Paymen? on Bonds — Serias 2007

Interest Payments on Bonds — Seriss 2007

Reserve for Future Debt Service

Transter to Bend Administration {Fund 030, Subfund 031)
General Administration Services

Arbitrage Rebate Cornputation Services

Total
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$6.000

$11,000
2,272,000
13,661,000

$9,245,000
4,388,000
2,272,000
34,000
3,000
2,000



Professional Sporis Franchise Tax Bonds

Speclal Obligation Bonds — Prof. Sports Franchise Tax - Fund 205

Fund Tvype: D5 - Subfund: 258
Prof. Sports Franchise Tax — Revenue Fund

Project: 205800

Revenues:

‘Transfer frem Tourist Development Tax {Fund 150; Sufund 151)
Transfer from Profsssional Sports Franchise Tax Revenus (Fund 150, Subfund 154)

Total

Expenditures:

Transfes to Debt Service Fund - Serles 2002A (Project 205%01}
Transter to Debt Sarvice Fund - Serles 20088 {Project 205211}
Transfer to Debt Service Fund - Serles 2008C (Project 205921)
Transfer to Debt Service Fund - Series 20090 (Project 205931)
Transter to Debt Service Fund - Series 2009E {Project 205941)

Total

Special Obligation Bonds — Prof. Sports Franchise Tax ~ Fund 205
Fund Type: D5 - Subfund; 258
Prof. Sports Franchise Tax Refunding — Surplus Fund/Shortfall Reserve

Project: 205804

Revenues;

Interest Eamings
Programmed Cash Reserve

Total

Expenditures:

Transfer io Project 213426 (Cap. Asst Acq. Bds 02A- Crandon Clubhouse})
Transfer to Project 214104 (SO Notes G8A- Crandon Clubhouse)
Transfer to Debt Service Fund - Series 2009E (Project 205941)

Reserve for Future Dabt Service (Shortfall Reserve)

Total

Special Obligation Bonds — Prof. Sports Franchise Tax — Fund 206
Fund Type: D5 - Subfund: 259
Brol. Sports Franchise Tax Refunding — Series "2009A" Debt Service Fund

Project: 205901
Revenues:
Transfer from Revenue Fund (Project 205800}
Cash Carryover
Interest Earnings
Total
Expenditures:

Reserve for Future Debt Sewvice
Arbitrage Rebate Compulation Services

Total
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2010-11

52,747,000
7,161,000

£9,908.000

$1,367,000
258,000
3,995,000
357,000
3.931.000

£9.908,000

2010-11

$30,000
7,239,000

£7.269,000

$304,000
461,000
168,000
6,336,000

2010-11

$1,367,000
15,000

$1.382.000

$1,380,000
2,000



Special Obligation Bonds — Prof, Sporis Franchise Tax —~ Fund 205

Fund Type: D5 - Subfund: 289
Prof. Sports Franchise Tax Refunding — Taxable Serles "20098" Dabt Service Fund

Project: 205911

Bevenues:

Programmed Cash Carryover
Transfer from Revenue Fund {Project 205800)

Total

Expenditures:

Intarest Payment on Bonds

Reserve for Future Debt Service

Transfer to Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Compatation Sarvices

Total

Special Obligation Bonds — Prot. Sports Franchise Tax — Fund 205

Fund Type: D5 — Subfund: 259
Prof. Sports Franchise Tax Revenue — Serfes *2009C" Debt Service Fund

Project: 205921
RBevenues:

Programmed Cash Reserve
Transfer from Revenues Fund (Project 205800)

Total

Expenditures:

[nterest Payment on Bonds

Reserve for Future Debt Service

Transfer to Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Other General and Administrative Expenses

Total

Spectal Obligation Bonds ~ Prof. Sports Franchise Tax — Fund 205
Eund Type: D5 - Subfund: 288
Prof. Sports Franchise Tax Revenue — Taxable Series 2009D" Debt Service Fund

Project: 205931
Bevenues:
Programmed Cash Reserve
Transfer from Revenue Fund (Project 205800)
Interest Eamings

Total

Expenditures:

Interast Payment on Bonds

Reserve for Future Debt Sewvice

Transfer io Bond Admiaistration (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Tolal
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2010-11

$300,000
258,000

£558.000

$370,000
185,000
1,000
2,000

2010-11

$2,000,000
3,995,000

$5,995.000

$3,086,000
1,995,000
10,000
2,000
2,000

2010-11

$177,000
357,000

£534.000

$354,000
177,000
1,000
2,000



Special Obligation Bonds — Prof. Sports Franchise Tax — Fund 205

Fund Type: D5 - Subfund: 289
Prof. Sports Franchise Tax Revenue — Variable Bate Serfes "2003E" Debt Service Fund

Profect: 205341

Revenues: 2010-11
Programmed Cash Reserve $1,304,000
Transfer from Revenue Fund (Project 205800) 3,931,000
Transfer from Surplus Fund (Project 205804) 578,000
Total $5.813,000

Expenditures:

Principat Payment on Bonds

Interest Payment on Bonds $2,850,000
Reserve for Future Debt Sarvice 1,654,000
Transfer to Bond Administration (Fund 030, Subfund 031) 7,000
Arbilrage Rebate Computation Sesvices 2,000
Cther General and Administrative Expenses (LOC and Remarketing) 1,400,000
Total $5.813.000

Conveantion Developmeant Tax Bonds

Special Obllgation and Refunding Bonds — {CDT) — Fund 208
Fund Type: Db~ Subfund; 2P1
Spec. Oblig. & Refq. Bonds (CDT) — Series “"1995A & B” — Revenue Fund

Project: 206100

Revenues: 201011
Interfund Transfer — Convention Davelopment Tax Trust (Fund 160; Sub-Fund 162) $10,531,000
CDT SWAP Receipts 1,000,000
Tolal £11.531.000

Expenditures:

Transfers to Debt Service Fund: Series 19956B Bonds (Project 206201) £11.531,000

Special Obligation and Refunding Bonds — (CPT) — Fund 206

Fund Typs: D5 — Subfund 2Pp2
Spec. Oblig. & Refa. Bonds (CDT) — Series “1996B” — Dobt Service Fund

Project: 206201

Revenues: 20%0-11
Programmed Gash Reserve — Series 19368 $9,418,000
Transfer from Revenue Fund — CDT SWAP Becelpts 1,000,000
Transfer from Revenue Fund — CDT Receipts (Project 206100} 10,531.000
Total $20.949,000
Expenditures:

Principal Payments on Bonds $3,696,000
Interest Payments on Bonds 7,270,000
Reserve tor Future Debt Savice-Series 19968 9,943,000
Transfer to Bond Administration {Fund 030, Subfuad 031} 27,000
Trustee/Paying Agent Services & Fees 3,000
Arbitrage Rebate Computalion Services 10,000
Yotal $20,949,000
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Special Obligation and Refunding Bonds —~ (CDT) - Fund 206
Fund Type: D5 - Subfund 2P2
Spec. Oblig. & Retg. Bonds {(CDT} ~ Series “1996B" — Resarve Fund

Profect: 206202

Revenues:
Pregrammed Surety Bond Reserve (Non-Cash)
Expenditures:

Reserve for Future Debi Service

Special Obligation and Refunding Bonds — Fund 206
Fund Type: D5 — Subfund: 2P3

Special Oblination & Relg. Bonds — (CDT) — Series “1997A, B and C” — Revenue Fund

Prolect: 206300
Bevenues:

Tax Recelpls - Omni Tax Increment Account
Interfund Transfer - Gonventicn Developmant Tax Trust (Fund 160)
CDT SWAP Recsipts

Total

Expenditures:

Transfers to Debt Sesvice Fund:
Series 1997A Bonds {Project 206301)
Series 19978 Bonds (Project 206401)
Series 19978 SWAP (Project 206401)
Series 1997C Bonds (Project 206501}
Series 20058 Bonds {Project 206602)
Sunshine State Loan Project 238500 - for PAC
Sunshine State Loan Project 288502 - for PAC
Sunshine State Loan Project 238502 - for PAC
Sunshine State Loan Project 298503 - far PAC

Total

Special Obligation and Refunding Bonds — Fund 206
Fund Type: D5 - Subfund: 2P3

Special Obligation & Refunding Bonds — {CDT) — Series "1997A" Debt Service Fund

Project: 206301
Revenues:
Programmed Cash Reserve — Series 1997A -- Omni
Interest Earnings
Transfer frem Revenue Fund (Project 206300)
Total
Expenditures:
Reserve for Future Debt Service — Seres 1997A
Arbitrage Rebate Computation Services

Other General and Administrative Expenses

Total
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$16,579,000

2010-11
$4,365,000
9,747,000
2,846,000

$16.958.000

$1,430,000
2,915,000
2,846,000
1,891,060
2,660,000
1,207,000
2,000,000
876,000
1,033,000

2010-11
$18,850,000

60,000
1,430,000

$20.340,000

$20,336,000
2,000
2.000

£20,340,000



Subordinate Special Obligation and Refunding Bonds ~ (CDT) ~ Fund 206

Fund Type: D5 — Subfund: 2P3
Subordinate Spec. Oblig, & Refd. Bonds ~ {CDT) ~ Serles “1997A, B, C" - Reserve Fund

Project: 206302

Revenues: 2010-11
Programmed Surety Bond Reserve (Non-Cash) $29,288,000
Programmed Cash Reserve 5,312,000
Interest Eamings 20,000
Total £34,620.000
Expondltures:

Reserve for Fulure Debt Service - Cash $5,332,000
Reserve for Future Debt Service - Non Cash 29,288,000
Total $34.620.000

Subordinate Special Obligation and Refunding Bonds - (CDT} - Fund 206
Fund Type: D5 — Subfund: 2P4
Suhordinate Spec. Oblig. & Refg. Bonds —~ (CDT) — Serles "1997B" - Debt Service Fund

Project: 206401

Rovenues: 2010-11
Programmed Cash Reserve — Series 19978 $3,023,000
Transfer from Revenue Fund — (Project 206300) 2,215,000
Transfer from Revenue Fund — CDT SWAP (Project 2066300) 2,848,000
Interest Earnings 20,000
Total $8.804.000
Expenditures:

Interast Payments on Series 19978 Bonds $5,843,000
Reserve for Future Debt Service — Series 19978 2,941,000
Other General and Administrative Expenses 2,000
Arbitrage Rebate Computation Services 3,000
Transfer to Bond Administration (Fund 030, Subfund 031) 15,000
Total $8.804,000

Subordinate Special Obltgation and Refunding Bonds — (CDT) — Fund 206
Fund Type: D5 ~ Subfund: 2P4
Subordinate Spec. Oblig. & Refa. Bonds (CDT) — Serfes “1897C" - Debt Service Fund

Project: 206501

Revenues: 2010-11
Programmed Cash Reserve — Series 1997C $1,445,000
Transfer from Revenue Fund — (Project 206300} 1,881,000
Total $3,436.000
Expendituras:

Princlpal Payments on Seres 1997G Bonds $745,000
Interest Payments on 1997C Bonds 700,000
Reservs for Future Debt Service — Series 1997C 1,985,000
Arbltrage Rebate Computation Services 2,000
Transfer to Bond Administration (Fund 030, Subfund 031) 4,000
Total $3.436.000
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Subordinate Speclal Obligation and Refunding Bonds — (CDT) ~ Fund 206

Fund Type: D5 — Subfund; 2P§
Subordinate Spec. Oblig, & Refq. Bonds ~ (CDT) ~ Series “2005B" - Debt Service Fund

Profect: 206602
Bevenues:

Programmed Cash Carryover
Intarfund Transfer - Convention Davelopment Tax Trust {Fund 160)

Total

Expenditures;

Interest Payments on Series 20058 Bonds

Reserve for Future Debt Service — Series 20058
Arbitrage Rebate Computation Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

Subordinate Special Obllgation and Refunding Bonds — (CDT) ~ Fund 206

Fund Type: D5 — Subfund: 2P6
Subordinate Spec. Oblig. & Refg. Bonds — (CDT) — Series “2005A & B” - Reserve Fund

Broject: 206603
Revenues:
Programmed Surety Bond Reserve (Mon-Cash)
Expenditures:

Reserve for Future Deb! Service - Non Cash

Subordinate Special Obligation and Refunding Bonds — (CDT) ~ Fund 208

Fund Type: D5 — Subtund: 2P§
Subordinate Spec. Oblig. & Refa, Bonds — {CDT) — Series “2009" - Raserve Fund

Project: 206702
Revenues:
Prograrnmed Cash Reservs

Expenditures:

Reserve for Fulure Debt Service

Public Service Tax UMSA Bonds

Spectal Obligation Bonds ~ Public Service Tax — Fund 208
Fund Type: D5 - Subfund: 2R4

Spec. Oblig. Rev. Bonds — Public Service Tax — UMSA — Series "1999" —
Project: 208409

Revenues:

Transter from Unincorporated Municipal Service Area General Fund
Transter from Countywide General Fund

Transfer from Local Option Tax

Interest Earnings

Programmed Cash Reserve

Total

Expenditures:

Prncipal Paymants on Bonds
Interest Payments on Bonds
Heserve tor Future Debt Service

Arbitrage Rebate Computation Services
Transfer to Bond Administration (Fund 030, Subfund 031)

Total
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201011

$1,328,000
2,660,000

$3.986.000

$2,651,000
1,326,000
2,000
7000

$3,986.000

201011

$3,307,000
207,000
1,150,000
10,000
A.708,000

$9.470.000

$2,735,000
,593,000
4,127,000
2,000
13000

$9.470.000



Special Obligation Bonds — Public Service Tax — Fund 208
Fund Type; D5 — Subfund: 2R4

Spec. Oblig, Rev. Bonds — Public Service Tax — UMSA — Serles “1999" — Reserve Fund

Project: 208410
Revenues:
Pregrammed Surety Bond Reserve {Non-Cash)
Expenditures:
Reserve for Future Debt Service

Special Obligation Bonds — Public Service Tax — Fund 208
Fund Type: D6 - Subfund: 2Rd4

Spec. Oblig. Rev. Bonds ~ Publie Service Tax — UMSA — Series “2002" — Debt Service Fund

Project: 208511

Revenues:

Transfer from Unincorporated Municipal Service Area General Fund
Transfer from Countywide General Fund

Interest Earnings

Programmed Cash Reserve

Total

Expenditures:

Principal Payments on Bonds

Interest Payments on Bonds

Reserve for Futurs Debt Service

Transfer to Bend Administration (Fund 030, Subfund 031}
Arbitrage Rebate Computation Services

Total

Special Obligation Bonds — Public Service Tax — Fund 208
Fund Type: b5 - Subfund: 2R4

Spec. Oblig. Rev. Bonds — Public Service Tax — UMSA — Series *2002” — Reserve Fund

Project: 208812

Revenues:

Programmed Surety Bond Reserve (Non-Cash}
Expenditures:

Reserve for Future Debt Service

Special Obligation Bonds — Public Service Tax — Fund 208
Fund Type: D5 —Subfund: 2R4 $28 Million

Spec. Oblig. Rev, Bonds — Public Service Tax (UMSA) Series “2006” — Debt Service Fund

Project: 208613
Revenues;

Transfer from Unincorperated Municipal Service Area General Fund
Pregrammed Cash Reserve

Total

Expenditures:

Principal Payments on Bonds

Interest Payments on Bonds

Reserve for Fulure Debt Service

Transfer to Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Compulation Services

Total
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201011

$3,820,000
138,000
5,000
1.124.000

$5.087.000

$1,730,000
2,247,000
1,090,000
10,000
10,000

$5.087,000

2010-11

$4.032,000

$4.032.000

201011

$1,529,000
963,000

$2.492.000

$765,000
1,160,000
558,000
5,000
4,000

2.492



Special Obligation Bonds — Pubtic Service Tax - Fund 208
Fund Type; D5— Subfund: 284
Spec. Oblig. Rev. Bonds — Public Service Tax (UMSA) Series “2006" Reserve Fund

Project: 208614

Revenues:
Programmed Surety Bond Reserve (Non-Cash)

Expenditures:
Raserve for Future Debt Service

Special Obligation Bonds — Public Service Tax — Fund 208
und Type: D5 - Subfund: 2R4  $30 Million
Spec. Oblig. Rev, Bonds — Public Service Tax (UMSA} Series “2007" — Debt Service Fund
Project: 208715

Revenues:

Transfer from Unincarporated Municipal Service Area General Fund
Programmed Cash Beserve

Total

Expenditures:

Principal Paymants on Bonds
Interest Payments cn Bonds

Resarve for Future Debt Senvice
Transfer to Bond Administration {(Fund 030, Subfund 031}

Arbitrage Rebats Compuiation Services

Tolal

Special Obligation Bonds —~ Public Service Tax -- Fund 208

Fund Type: D5 - Subfund: 2R4
Spec. Oblig, Rey, Bonds — Public Service Tax (UMSA) Serles “2007” Reserve Fund

Prolect: 208716
Revenues:
Programmed Surety Bond Reserve {Non-Cash)
Expenditures:
Reserve for Future Debt Service
Transit Systam Sales Surtax Revenue Bonds

Transit System Sales Surtax Revenue Bonds Generat Segment

Fund Type; D5 — Subfund: 2719 General Seginent
Transit System Sales Surtax Revenue Fund

Project: 209400
Revenues:

Transfer from Transit System Sales Surtax Revenue Fund (Fund Subfund)
Deposit Interest from GIC

Total

Expenditures:

Transfer to Debt Service Fund ~ Series 06 (209402)
Transter to Debt Service Fund - Series 08 (209403)

Transter to Debt Service Fund — Series 09 (209404)
Transfer to Debl Service Fund — Series 09 (209405)

Total
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201011
£1.805.000

£1.805.000

2010-11

$1,654,000
1.028.000

$2.682.000

$790,000
1,267,000
618,000
5,000
2,000

$2.682.000

2010-11

$2.267.000

2010-11

$7,972,000
92,000

$8.064.000

$3,378,000
3,218,000
1,461,000
7.000

$6.064.000



Transit System Sales Surtax Revenue Bonds General Segment
Fund Type: D& — Subfund: 279 General Seqment
Transit System Sales Surtax Reserve Fund

Profect: 209401

Revenugs: 2010-11
Programmed Cash Reserve (GIC) $3,372,000
Programmed Cash Reserve 11,465,000
Total $14.837,000
Expenditures:

Heserve for Future Debt Service £14.837.000

Transit System Sales Surtax Revenue Bonds, Series 06
Fund Type: D5 — Subfund: 2T9

Transit System Sales Surtax Debt Service Fund

Project: 209402

Revenues: 201011
Transfer from Revenue Fund (Project 209400} $3,378,000
Interest 4,000
Programmed Cash Reserve 843.000
Total $4.225,000
Expenditures:

Principal Payments on Bonds $965,000
Interest Payments on Bonds 2,408,000
Reserve for Future Debt Service 843,000
Transfer to Bond Administration (Fund 030, Subfund 031) 6,000
Artitrage Rebate Gomputation Services 3,000
Total $4,225.000

Transit System Sales Surtax Revenue Bonds, Series 08
Fund Type: D5 —Subfund: 2T9
Transit System Sales Surtax Debt Service Fund

Profect: 208403

Bevenues: 2010-11
Transfer from Revenue Fund (Project 209400} $3,218,000
Intarest 5,000
Programmed Cash Resarve 801,060
Total $4,024.000
Expenditures:

Principal Payments on Bonds $765,000
Intarest Payments on Bonds 2,440,000
Reserve for Future Debt Service 809,000
Transfer to Bond Administration (Fund 030, Subfund 031) 8,000
Ambitrage Rebate Computation Services 2,000
Total £4,004.000
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Transit System Sales Surtax Revenue Bonds (Tax Exempt}), Seties 09A
Fund Type: D5 — Subfund: 279
Transit System Sales Surtax Debt Service Fund - Public Werks Pertlon

Profect: 209404

Revenues:

Transter from Project Fund - Capitalized Interest

Transfer from Revenue Fund (Project 209400)

Federal Subsidy Receipts - BABs Series 2009B
Programmed Federal Subsidy Reserve - BABs Series 20098
Programmed Cash Reserve

Total

Expenditures:

Interast Payments on Tax-Exempt Series 2009A Bonds
Interest Payments on Taxable (BABs) Series 2009B Bonds
Reserve for Fulure Debl Service - Series 2009A

Rasarve for Future Debt Service - Series 20098

Reserve For Future Debt Payments

Transfer fo Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Total

Transit System Sales Surtax Revenue Bonds (Tax Exempt), Serles 2010 A

Fund Type: D5- Subfund: 2T9
Transit System Sales Surtax debt Service Fund - Public Works Portion

Profect: 209405
Revenues:

Transfer from Project Fund - Capitatized Intarest

Transfer from Revenue Fund (Project 209400)

Fedesal Subsidy Receipts - BABs Saries 20108
Prograrnmed Federal Subsidy Reserve - BABs Series 2010B
Programmed Cash Reserve - BABs Receipis

Programmed Cash Reserve - Capilalized Interest

Total

Expenditures:
Interest Payments on Tax-Exempt Series 2010A Bonds

Intarest Payments on Taxable (BABs) Seriss 20108 Bonds
Rassrve for Future Dabt Service - Series 2010A

Researve for Future debt Service - Series 2010B
Transfer to Bend Administratien (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Total

Courthouse Center Bonds

Special Obligation Bonds —~ Courthouse Revenue Fund. — Fund 210
Fund Type: D5 — Subfund: 2C1
Spec. Obllg. Bonds — Revenue Fund

Project: 210100
Revenues:

%15 Criminal and Civil Traffic Fines

Expenditures;

Transfer to Debt Service, Serles 1988A (Project 210311)
Transfer to Debt Sewvice, Series 19988 (Project 210412)
Transfer ta Debt Service, Series 2003 {Project 210513)
Transfer to Reserve Fund, (Project 210108)

Totat
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2010-11

$5,746,000
1,461,000
2,416,000
604,000
1,300,000

$11,526.000

$1,262,000
6,899,000
315,000
1,725,000
1,300,000
20,000
6,000

£11.596.000

2010-11

$2,083,000
7,000
269,000
227,000
226,600
269,000

$3.031.000

$237,000
2,065,000
74,000
648,000
4,000
3,000

2010-11

$10,764,.000

$325,000
3,379,000
4,515,000
2,545,000




Speclal Obligation Bonds — Courthouse Center Proj, — Fund 210
Eund Type: D5 — Subfund: 2C1
Spec. Oblig. Bonds — Courthouse Ctr. Proj. — Series “1994, 1995 & 1998”

Project: 210108
Hevenues:

Programmed Surety Bond Reserva {Non-Cash)
Prograrmmed Cash' Resenve

Transfer from Revenue Fund {Project 210100)
Total

Expendituras:

Reserve for Future Debt Service -Non-Gash
Reserve for Future Deb} Service - Cash {Proposed New Bonds}

Total
Spectat Obligation Bonds — Courthouse Center Project — Fund 210

Fund Type: D5 - Subfund: 2C3
Spee. Oblig. Bonds — Courthouse Ctr. Proj. — Series “1998A" — Debt Service Fund

Project: 210311

Revenues:

Transfer frem Revenue Fund (Project 210100)
Programmed Cash Reserve
Interest Earnings

Total

Expenditures:

Principal Payment on Series 1998A Bonds

Interest Payments on Series 1998A Bonds

Reserva for Future Debt Service

Other General and Administrative Expenses

Arbitrage Rebate Gomputation Services

Transfer to Bond Administration {Fund 030, Subfund 031)

Tatal

Special Obligation Bonds — Courthouse Center Project — Fund 21¢
Eund Type: D5 — Subfund: 2C4
Spec. Oblig, Bonds — Courthouse Cte. Proj, — Series “1938B" — Debt Service Fund

Project: 210412
Revonues:

Transfer from Revenue Fund (Project 210100)
Programmed Cash Reserve

Carryover

Interest Earnings

Total

Expenditures:

Principal Payment on Series 19988 Bonds

Interest Payments on Series 19988 Bonds
Reserve for Future Debt Service - Saries 1998B

Other General and Administralive Expenses
Transfer to Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Total
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2010-11

$3,716,000

2,545,000
$7.261,000

$3,716,000
3,545,000

$7,261.000

2010411

$325,000
152,000
1.600

£485,.000

$140,000
179,600
168,000
Co0

2,000
1,000

2010-11

$3,379,000
1,689,000
10,000

$5.088.000

$2,200,000
1,178,000
1,698,000
2,000
8,000
2,000



Speclat Obligation Bonds — Courthouse Center Profect ~ Fund 210

Fund Type: D5 ~ Subfund: 2C5
Spec. Obllg. Bonds ~ Juyenile Courthouse Ctr. Pro}. — Series “2003" — Debt Service Fund

Prolect: 210513

Revenues; 201011
Transfer from Revenue Fund (Project 210100} $4,515,000
Interest Eamings 2,000
Programmed Cash Reserve -Series A 1,103,000
Programmed Cash Reserve -Series B 191,000
Total $5.811.000
Expenditures:

Interest Payments on Series 2003A Bonds $2,208,000
Intarest Payments on Series 2003B Bonds 2,293,000
Reserve for Future Debt Service - Series A 1,103,000
Reservea for Fulure Debt Service - Series B 191,000
Other General and Administrative Expenses 5,000
Transfer io Bond Adminisiration (Fund 030, Subfund 031) 9,000
Arbitrage Rebate Computation Services 4,000
Total £5.811,000

Special Obligation Bonds — Courthouse Center Profect ~ Fund 210
Fund Type: DS - Subfund; 2C5
Spee. Oblig. Bonds ~ Juvenile Courthouse Ctr, Pro}. Series “2003" — Reserve Fund

Project: 210514

Bevenues: 2010-11

Programmed Surety Bond Reserve (Non-Cash} $7,496.000

Expenditures:
Reserve tor Fulure Debt Service $7,496.000

Stormwater Utility Revenue Bonds

Special Obligation Bonds - Stormwater Utility Revenue Bond Program —~ Fund 211
Fund Type: D5 — Subfund: 2U1
Stormwater Utility Reveniue Bond Program - Revenue Fund

Project: 211101

Bevenues: 2010-11

Transfer from Stormwater Revenue Fund (Fund 40, Subfund 141) $7.634,000

Expenditures:

Transier ta Debt Service Fund — Series 1899 (Project 211102) $2,906,000
Transfer to Debt Service Fund — Series 2004 (Project 211104) 4,728,000
Total £7.634,000
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Specia! Obligation Bonds — Stormwater Ulility Revenue Bond Pregram — Fund 211
Fund Type: D5 - Subfund: 2Ut
Stormwater Utility Revenus Bond Program Series “1999" Bonds, Debt Service Fund

Project: 211102

Revenuos: 201011
Transfer from Revenue Fund (Project 211101) $2,806,000
Interest Earnings 5,000
Programmed Cash Reserve 1,451,000
Total $4.362.000
Expenditures:

Principal Payment on Bonds $1,495,000
Interest Paymen!s on Bonds 1,407,000
Reserve for Future Debt Service 1,451,000
Transfer to Bond Administration (Fund 030, Subfund 031) 7,000
Arbitrage Rebate Computation Services 2,000
Total $4.362.000

Special Obligation Bonds — Stormwater Utility Revenue Bond Program - Fund 211
Eund Type: D5 - Subfund: 2U1
Special Obligation Bonds - Reserve Fund

Project: 211103

Revenues: 201011
Programmed Surety Bond Ressrve (Non-Cash) £7.626.000

Expenditures:
Reserve for Future Debt Service $7.626,000

Special Obligation Bends —~ Stormwater Utility Revenue Bond Program — Fund 211
Eund Type: D5 - Subfund: 2U1 $60 Million
Stormwater Utility Revenue Bond Program Series 2004 Bonds, Debt Service Fund

Profect: 211104

Revenues: 201011
Transfer from Revenue Fund (Project 211101) 54,728,000
Interest Eamings 5,000
Programmed Cash Reserve 2,358,000
Total $7.091,000
Expenditures:

Principal Payments on Bonds $1,650,000
Interest Paymenis en Bends 3,067,000
Reseive for Future Debt Semvice 2,360,000
Transfer to Bond Administration {Fund 030, Subfund 031} 12,000
Arbitrage Rebate Computation Services 2,000
Total £7.091.000
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Snecial Obltg, Bonds — Floating/Fixed Rate Equip. Bonds — Series “1990" — Fund 213
Fund Type: D5 — Subfund: 2E3
Eloatina/Fixed Rate Equip. Bonds — Series *1990" {(Golf Ciub of Miami}- Debt Service Fund

Project: 213314
Revenues:

Pregrammed Cash Reserve

Programmed Cash Reserve for Arbitrage
Interast Eamings

Recelpt from Park and Recreation (Fund 040)

Total

Expenditures:

Principal Payment on Bonds

Interest Payments on Bonds

Reserve for Fulure Arbitrage paymenis

Arbitrage Rebate Computation Services

General and Administrative Expenses

Transfer te Bond Administration (Fund 030, Subfund 031)

Total

Speclal Oblig, Bonds — Fixed/Auction Rate Cap. Asset Acquisition Bds — Series 2002 - Fund 213
Fund Type: D5 — Subfund: 2F4

Fixed/Auction Rate Capital Asset Acquisition Bonds — Serles “2002"

Election Voting Equipment - $24,600,000

Project: 213420
Revenues:

Transfer from Capital Outlay Reserve
Programmed Cash Reserve, Series A

Tolal

Expenditures:

Principal Payment on Bonds, Series A

Interest Payments on Bonds, Series A

Reserve for Future Debt Servics, Series A

Ganeral and Administrative Expenses

Adbitrage Rebats Sesvices

Transfer to Bond Administration (Furxd 030, Subfund 031}

Total

Special Oblig. Bonds — Fixed/Auction Rate Cap, Asset Acquisition Bds — Serfes “2002” — Fund 213

Fund Type: D5 — Subfund: 2E4

Fixed/Auction Rate Capital Asset Acquisition Bonds — Series “2002"
Coral Gables Courthouse - §6,300,000

Project: 213421
Bevenues:

Transfer from the Administrative Office of the Courts
Programmed Cash Reserve, Series A

Total

Expenditures:

Principal Payment on Bonds, Series A
Interast Payments on Bends, Series A

Reserve for Future Debt Service, Sedes A

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
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2010-11

$400,000
66,000
2,000
19,600

$487.000

$400,000
20,000
60,000
3,000
9,000
1,000

2010-11

$2,911,000
173,000

£3.084,000

$2,610,000
346,000
118,000
1,000
2,000
7,000

$280,000
44,000
16,000
10,000
2,000
1,000



Special Oblig. Bonds — Fixed/Auction Rate Cap. Asset Acquisltion Bds - Serles 2002 — Fund 213
Fund Type: D5 — Subfund: 2E4

Fixed/Auction Rate Capital Asset Acquisition Bonds — Serles “2002"

MLK Furniture, Fixtures & Equipment - $1%,000,000

Project: 213423
Revenues:

Transfer from Outlay Reserve (Fund 310 Subfund 313}
Programmed Cash Reserve, Series A

Total

Expenditures:

Principal Payment on Bonds, Series A
Interest Paymenis on Bonds, Series A

Reserve for Future Debl Senvice, Serdes A

General and Administrative Expenses

Amitrage Rebate Services

Transfer to Bond Administration {(Fund 030, Subfund 031)

Total

Special Oblig. Bonds -- Fixed/Auction Rate Cap. Asset Acguisition Bds — Series 2002 — Fund 213
Fund Type: D5 — Subfund: 2E4
Eixed/Auction Rate Capital Asset Acquisition Bongds — Series “2002"

Golf Club of Miami - Renovatlons - $6,400,000

Project: 213424
Revenues:

Programmed Cash Reserve, Series A
Transfer from Parks Golf Operations

Total

Expenditures;

Principal Paymen? on Bonds, Series A

Interest Payments on Bonds, Series A

Reserve for Future Debt Service, Series A

General and Administrative Expanses

Arbitrage Rebate Services

Transter to Bond Administration (Fund 030, Subfund 031)

Total

Special Obtig. Bonds -~ Fixed/Auction Rate €ap. Asset Acquisition Bds — Serfes 2002 — Fund 213
Fund Tvpe: D5 ~ Subfund: 2E4

Fixed/Auction Rate Capftal Asset Acqulsition Bonds — Series “2002"
Eire Pepariment - Fleet Replacement - $12,850,000

Project: 213425
Bevenues:

Transfer from Fire Depadment (Fund 011, Subfund 111)
Programmed Cash Reserve, Series A

Total

Expenditures:

Principal Payment on Bonds, Series A

Interest Payments on Bonds, Series A

Reserve for Future Debt Service, Series A

General and Administrative Expenses

Arbitrage Rebate Serwvices

Transfer to Bond Adminisiration {Fund 030, Subfund 031}

Total

252

2010411

$1,291,000
90,000

$1.381.000

$1,135,000
179,

81,000

1,000

2,000
3,000

$1.381.000

2010-11

$32,000
467,000

$499.000

$405,000
64,000
22,000
5,000
2,000
1,000

2010-11

$1,407,000
85,000

$1.502,000

$1,235,000
184,000
66,000
1,000
2,000
4,000

$1.502.000



Special Oblig. Bonds — Fixed/Auction Rate Cap. Asset Acquisition Bds — Series 2002 — Fund 213
Fund Type: D5 — Subfund: 2E4

Fixed/Auction Rate Capital Asset Acquisition Bonds — Series “2002"

Park & Recreation - Construction of Crandon Clubhouse $7 Million

and Metro Zoo Aviary $2 Million

Project: 213426
Revenues:

Programmed Cash Reserve, Series A (Aviary}

Programmed Cash Reserve, Series A (Club)

Transter from Capital Outlay Reserve (Fund 310, Subfund 313}
Transfer from Spaorts Tax Revenues - Surplus Fund (Project 205804)

Total

Expenditures:

Principal Payment on Bonds, Series A (Aviary)

Principal Payment on Bonds, Series A (Cranden Club)
Interest Payments on Bonds, Series A {Aviary)

Interest Payments on Bonds, Series A {Crandon Club)
Reserve for Future Debt Service, Series A (Aviany)
Reserve for Fulure Debt Service, Series A (Crandon Giub)
General and Administrative Expenses

Adbitrage Rebate Services

Transfer fo Bond Administeation (Fund 030, Subfund 631)

Total
Special Oblig. Bonds — Fixed/Auction Rate Cap. Asset Acquisition Bds — Series “2002” — Fund 213

Fund Type: D5 ~ Subfund: 2E4
Fixed/Aucton Rate Capltal Asset Acquisition Bonds — Series #2002”
Building Dept. - Renovation Miami-Dade Permiiting & Inspaction Ctr. Bldg - $3.9Million

Project: 213428
Revenues:

Programmed Cash Reserve, Series A
Transfer from General Services Administration {Fund 050}

Total

Expenditures:

Prncipal Payment cn Bonds, Series A

Interest Payments on Bonds, Series A

Reserva for Future Debt Service, Series A

General and Administrative Expanses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

253

2010-11

$16,000

24,000
285,000
304,000

$629,000

$205,000
305,000
33,000
48,000
11,000
16,000
8,000
2,000
1,000

2010-11

$32,000
457,000

$459.000

$400,000
63,000
22,000
1,000
2,000
1,600



Special Oblig. Bonds — Fixed/Auction Rate Cap, Asset Acquisition Bds — Series 2002 — Fund 213
Fund Type: D5 — Subfund; 2E4

Fixed/Auction Rate Capital Asset Acquisition Bonds — Series *2002"
Reserve Account for Series A Bonds

Project: 213429

Revenuas: 2010-11
Programmed Surety Band Reserve (Non-Cash) £11.986.000

Expenditures:
Reserve for Future Debt Service £11,985,000

50 million Cap. Asset Acquisltion Floating Rate (Muni-CPi)
Fund Type: D5 — Subfund: 2E5
ITD Mainframe $3.7 million

Project: 213520
Revenues: 2010-11
Programmed Carryover $2,000
Expenditures:
Arbitrage Rebate Services $2,000

$50 million Cap. Asset Acquisition Floating Rate {Muni-CP1}
Fund Type: D5 — Subfund: 2E8

ITD Regatta $5.2 Million

Profect: 213521

Revenues: 201011
Programmed Carryover $2.000

Expenditures:
Arbitrage Rebate Services $2.000
$50 million Cap. Agset Acquisition Floating Rate (Muni-CPI}

Eund Type: D5 — Subfund: 2E5
Public Work-97th Ave Flyover $9 Miflion

Project: 213522

Revenues: 2010-11
Programmed Carryover $196,000
Transfer from Redemption Account (Project 213530) 1,713,000
Transfer Revenue [SWAP {Project 213528) 357.000
Total £2.266,000
Expenditures:

Principal Payments on Bonds, Series A $1,713,000
Interest Payments on Bonds, Series A 392,000
Reserve for Future Debt Service, Series A 153,000
General and Administrative Expenses 1,060
Arbitrage Rebate Services 2,000
Transfer to Bond Administration (Fund 030, Subfund 031) 5.000
Total 2,266,000
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$50 million Cap. Asset Acquisltion Floating Rate (Muni-CPl}

Fund Type: D5 — Subfund: 2E5
MLK Building $4 Million

Project: 213523
Revenues:

Programmed Carryover
Transfer from Redsmption Account (Project 213530)
Transfer Revenue /SWAP Project 213528

Total

Expenditures:

Principal Paymaents on Bonds, Saeries A

Interest Payments on Bonds, Seres A

Reserve for Future Debt Service, Series A

General and Administrative Expenses

Arbitirage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Toetal

$50 million Cap. Asset Acquisition Floating Rate (Muni-CPl)

Fund Type: D5 ~ Subfund: 2E§
Correction Deparfment - Fire System Improvement $8 Miltion

Project: 213524
Revenues:

Programmed Carryover
Transfer from Redemption Account {Project 213530)
Transfer Revenue /[SWAP (Project 213528}

Total

Expenditures:

Principal Paymenis on Bonds, Series A

Intarest Payments on Bonds, Series A

Reserve for Future Debt Service, Series A

General and Administrative Expenses

Arbilrage Rebale Seovices

Transfer to Bond Administraticn {Fund 030, Subfund 031)

Total

350 miltion Cap. Asset Acquisition Floating Rate (Muni-CPI)
Eund Type: D5 — Subfund: 2E§
Eire Department Air Rescue Helicopter $8 Mitlion

Project: 213525
Revenues:

Programmed Gariyover

Transfer from Redemption Account (Project 213530)
Transfer Revenue /SWAF (Project 213528)

Total

bxpenditures:

Principal Payments on Bonds, Series A

Interest Payments on Bonds, Series A

Reserve for Fulure Debt Service, Series A

General and Adminisiralive Expenses

Arblirage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
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2010-11

$87,000
762,000
161,000

$1.010.000

$762,000
174,000
68,000
2,000
2,000
2,000

2010-11

$174,000
1,623,000
318,000

$2,015.000

$1,523,000
348,000
136,000
1,000
2,000
5,000

$2.015.000

2010-1%

$169,000
1,479,000

309,000

$1.952.000

$1,479,000
338,000
132,000
1,000
2,000
5,000

$1.957.000



$50 million Cap. Asset Acquilsition Floating Rate (Muni-CPI}

Fund Type: D5 —~ Subfund: 2E5
Eire Department Fiest Replacement $8 Miltion

Project: 213526

Revenues:

Pregrammed Carryover
Transfer from Redemption Account {Project 213530)
Transfer Revenus /SWAP (Project 213528)

Total
Expenditures:

Principal Payments on Bonds, Series A

Interest Payments on Bonds, Series A

Reserve for Future Debt Service, Series A

General and Administrative Expenses

Arbitrage Rebate Services

Transfer i Bond Administration (Fund 030, Subfund 031)

Total

$50 million Cap. Asset Acquisition Ficating Rate (Muni-CPI)

Fund Type: D5 — Subfund: 2E5
Answer Cenler Tech $3 Million

Project: 213527
Revenuss:

Programmed Car(?rover
Transter from Redemption Account (Project 213530)

Transfer Revenue /SWAP (Project 213528)

Total

Expenditures:

Principal Payment on Bonds, Series A

Interest Payments on Bonds, Series A

General and Adminisirative Expenses

Acbitrage Rebate Services

Transfer to Borid Administratien (Fund 030, Subfund 031)

Total

$50 million Cap, Asset Acguisition Floating Rate (Muni-CPl}

Fund Type; D5 — Subfund: 2E5
REVENUE-SWAP ACCQUNT

Project: 213528
Revenues:
Transfer from Fire
Transfer from Public Works Road Impact Fees
Transfer from Capital Qutlay Reserve (Fund 310, Subfund 313} -Air Rescue
Transfer from Capital Qutlay Resserve (Fund 310, Subfund 313} -Correclions
Transfer from Capital Qutlay Reserve (Fund 310, Subfund 313} -Answrer Center
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313} - MLK

Total

Expenditures:

Transfer to Debt Service Projects, Series 044
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2010-11

$174,000
1,623,000
318,000

$2.015,000

$1,523,000
348,000
136,000
1,000
2,000
5,000

$2,015,000

$3,000,000
150,000
1,000
2,000
8,000

2010-11

$318,000
357,000
309,600
318,600
86,000
161,000

$1,549,000

£1.649.000



$50 million Cap. Asset Acquisition Floating Rate (Muni-CPI}
Fund Type: D5 — Subfund: 2E5

Reserve Account

Profect: 213529
Revenues: 2010-11
Programmed Surety Reserve {Non-Gash) $5,000.000

Expenditures:
Reserve for Future Debt Service Non-Cash $5,000,000

$50 millton Cap. Asset Acquisition Fleating Rate (Muni-CPI)
Fund Type: D5 — Subtund: 2E5

Redemption Account

Profect: 213530

Revenues: 2010-11
Transfer from Capital Qutlay Reserve (Fund 310, Subfund 313) $2,611,000
Transfer from Public Works 986,000
Transfer from Fise 876,000
Programmed Cash Carryover 18,070,000
Total $23.543.000

Expenditures:

Transfer to Project 213522 $1,713,000
Transfer to Project 213523 762,000
Transfer to Project 213524 1,523,000
Transfer to Project 213525 1,479,000
Transfer to Project 213526 1,523,000
Transfer to Project 213527 3,000,000
Reserve for Future Principal payments 13,543,000
Total $23,543.000

$75 miliion Cap, Asset Acquisition Fixed Rate Special Obllgation Bonds — Serfes “2004B™ ~ Fund 213

Fund Type: D§ — Subfund: 2E6
Elections Building $11.7 Million

Project: 213620

Proposed

Revenues; 201011
Programmed Gash Carryover $248,000
Transfer from Capital Qutlay Reserve {(Fund 310, Subfund 313) 910,000
Total £1,158,000
Expenditures:

Principal Payments on Bonds, Series B $415,000
Interest Payments on Bonds, Series B 496,000
Reserve for Future Debt Service, Series B 242,000
General and Administrative Expenses 1,000
Arbitrage Rebate Services 2,000
Transfer to Bond Administration (Fund 030, Subfund 031) 2,000
Total £1,158.000
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75 miltion Cap. Asset Acquisition Fixed Rate Special Obligation Bonds — Series “2004B” —~ Fund 213

Fund Type: D5 ~ Subfund: 2E6
Courthouse Facade Proj $15 Million

Project: 213621
Reyenues:

Programmed Cash Carryover
Transfer from Capital OQutlay Reserve (Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bonds, Series B

Interest Payments on Bonds, Series B

Reserve for Future Debt Service, Series B

General and Administrative Expenses

Arbitrage Rebale Services

Transfer o Bond Administration (Fund 030, Subfund 031)

Total

$75 million Cap. Asset Acquisition Fixed Rate Speclal Obligation Bonds —~ Series “2004B” —~ Fund 213

Fund Type: DS - Subfund: 2E6
Answer Center $3.9 Miilion

Project: 213622

Revenues:
Programmed Carryover )
Transter from Capital Qutlay Reserve (Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bonds, Series B

Interest Payments on Bonds, Series B

Reserve for Fulure Debt Service, Series B

General and Administrative Expenses

Arbilrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031}

Total
$75 million Cap. Asset Acquisition Fixed Rate Special Obligation Bonds — Series “20048" — Fund 213

Eund Type: D5 — Subfund: 2E6
Ansvier Center - Technology $10.806 Million

Project: 213623
Bevenues:

Programmed Carryover
Transfer from Capital Qutlay Reserve (Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bonds, Series B

Interest Payments on Bonds, Series B

Reserva for Future Debt Service, Series B

General and Administrative Expensas

Adbitrage Rebate Services

Fransfer to Bond Administration (Fund 030, Subfund 031)

Total
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201011

$260,000
1,250,000

$1.510,000

$735,000
520,000
249,000
1,000
2,000
3,000

2010-11

$77,000
285,000

£363,000

$130,000
154,000
76,000
1,000
2,000
1,000

2010-11

$58,000
1.649,000

£1.707,000

$1,650,000
116,000
34,000
1,000
2,000
4,000



$75 million Cap. Asset Acquisition Fixed Rate Special Obligation Bonds — Series “2004B"” — Fund 213

Fund Type: D5~ Subfund: 2E6
Golf Club of Miami $4.6 Millicn

Project: 213624
Revenues:

Programmed Carryover
Transfer from Capital Qutiay Reserve (Fund 310, Subfund 313)

Total

Expenditures:

Pinclpal Payments on Bonds, Series B

Interest Payments on Bonds, Series B

Reserve far Future Debt Service, Series B

General and Administrative Expenses

Arbitrage Rebale Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

$75 million Cap. Asset Acquisition Fixed Rate Speacial Obligation Bonds — Series “2004B” — Fund 213
Fund Type: D5 — Subfund: 2E6

UHF Radio Fire $15 Million

Project: 213625
Revenues:

Programmed Cash Carryover
Transfer from Capital Qutlay Reserve (Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bends, Seriss B

Interest Payments cn Bonds, Series B

Reserve for Futura Debt Sarvice, Seres B

General and Administrative Expenses

Asbltrage Rebate Services

Transfer 1o Bong Administration {(Fund 030, Subfund 031}

Total

$75 million Cap. Asset Acquisition Fixed Rate Special Obligation Bonds — Series “2004B" — Fund 213
Fund Type: D5 — Subfund: 2E6
Correction Fire System $1.180 Million

Project: 213626
Revanues:

Programmed Carryover
Transfer from Capital Gutlay Reserve {Fund 310, Subfund 313)

Total

Expanditures:

Principal Payments on Bonds, Series B

Interest Payments on Bonds, Series B

Reserve for Future Dabt Service, Series B

Genaral and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
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2010-11

$80,000
386,000

2466.000

$225,000
160,600
77,000
1,000
2,000
1,000

$1,170,000
543,000
253,000
3,000
2,000
4,000

$1.975.000

$100,000
29,000
13,000
1,000
2,000
1.000



$75 milllon Cap. Asset Acquisition Fixed Rate Special Obligation Bonds — Serles “20048" — Fund 213
Fund Type: D5 - Subfund: 2E6

ADA Projects $4.7 Million

Profect: 213627
Bevenues:

Programmed Cariryover
Transter from Capital Outlay Reserve {Fund 310, Subfund 313}

Total

Expenditures:

Principal Payments on Bonds, Series B

Interest Payments cn Bonds, Series B

Reserve for Future Debt Service, Series B

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfuad 031}

Total
$75 million Cap. Asset Acquisition Fixed Rate Special Obligation Bonds — Serjes '20048” — Fund 213

Fund Type: D5 — Subfund: 2E6 Reserve Account

Profect: 213629
Revenues:

Programmed Carryavar Reserve

Expenditures:

Raserve for Fulure Debt Service, Series 2004B

$240 miltion Cap. Asset Acqulsition Fixed/Auction Rate Special Obligation Bonds — Series “2007” ~ Fund 213
Fund Type: D5 - Subfund: 2E7
$87.690 mil Overtown |

Project: 213720
Reyenues:

Programmed Gash Carryover
Transfer from Capital Gutlay Reserve (Fund 319, Subfund 313) Rent

Total

Expenditures:

Principal Payments on Bonds, Series 07

Interest Payments on Bonds, Series 07

Reserve for Fulure Debt Service, Series 07

General and Administrative Expenses

Arbilrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Totat
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2010-11

$82,000
393,000

£475.000

$230,000
163,000
78,000
1,000
2,000
1,000

2010-11

$4.375.000

2010-11

$1,892,000
5,566,000

$7.6568.000

$1,600,000
3,884,000
1,957,000
1,000
2,000
14,000



$240 million Cap. Asset Acqulsition Fixed/Auction Rate Speclal Obligation Bonds — Serles “2007” — Fund 213

Fund Type; D5 - Subfund: 2E7
26.750 mil Overtown I

Project: 213721
Hevenues:

Programmed Cash Carryover
Transfer from Capital Quilay Reserve (Fund 310, Subfund 313)

Total
Expenditures:

Principal Paymenis on Bonds, Series 07

Interest Payments on Bonds, Seres 07

Resetve for Future Debt Service, Series 07

General and Administrative Expenses

Asbitraga Rebats Services

Transfer to Bond Administration {Fund 030, Subfund 031)

Total

$240 milliors Cap. Asset Acquisition Fixed/Auction Rate Special Obligation Bonds ~ Serlgs “2007” — Fund 213

Fund Type: D5 -~ Subfund: 2E7
$26.110 mil Libraries

Project: 213722
Revanues:

Programmed Cash Carryover
Transter from Library

Total
Expenditures:

Principat Payments on Bonds, Series 07

Interest Payments on Bonds, Series 07

Reservs for Future Debt Service, Series 07

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration {Fund 030, Subfund 031)

Total

$240 million Cap. Asset Acquisition Fixed/Auction Rate Spectal Obligation Bonds — Serles “2007” - Fund 213

Fund Type: D5 ~ Subfund: 2E7
$18.600 mill Purchase & Build Up TECO

Project; 213723
Reveanuas:

Programmed Carryover
Transter from Capital Quilay Reserve (Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bonds, Series 07

Interest Payments on Bonds, Serdes 07

Reserve for Future Debt Semvice, Series 07

General and Administrative Expenses

Arbitraga Rebate Services

Transter to Bond Administration (Fund 030, Subfund 031}

Total
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2010411

$630,000
1,785,000

$2.424.000

$510,000
1,278,000
628,000
2,000
2,000
4,000

2010-11

$587,000
1,822,000

$2,400.000

$655,000
1,174,000
572,000
1,000
2,600
5,000

2010-11

$423,000
1.183,000

$340,000
845,000
415,000
1,000
2,000
3,000



240 million Cap. Asset Acquisition Fixed/Auclion Rate Special Obligation Bonds — Serles “2007” —~ Fund 213

Fund Type: D6 — Subfund: 2E7
$ 4,785 mil ETSF Radio Towers Project

Project: 213724
Revenuas:

Programmed Gash Cariyover
Transter from Fire Department

Total

Expenditures:

Principal Payments on Bonds, Series 07

Interest Payments on Bonds, Saries 07

Reserve for Future Debt Sewvice, Series 07

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
$240 million Cap. Asset Acquisition Fixed/Auction Rate Special Obligation Bonds - Series “2007” — Fund 213

Fund Type: D5 — Subfund: 2E7
$ 10.335 mill Correctign Fire System

Project: 2313725
Revenues:

Programmed Cash Carryover
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)

Total
EXPenaituses:

Principal Paymenls on Bonds, Series 07

Interest Payments on Bonds, Series 07

Reserve for Future Debt Service, Series 07

General and Administrative Expenses

Ambitrage Rebate Services

Transfer fo Bond Administration (Fund 030, Subfund 031)

Total

$240 million Cap. Asset Acquisition Fixed/Auction Rate Special Obligation Bonds - Series “2007" -~ Fund 213
Fund Type: D5 — Subfund: 2E7

$ 15.910 mil Hope Vi

Project: 213726
Revenues:

Programmed Carryover
Transfer from Capital Outiay Reserve (Fund 310, Subfundg 313)

Total
EXpenailures,

Principal Payments on Bonds, Series 07

Interest Payments cn Bonds, Series 07

Reserve for Future Debt Service, Series 07

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bend Administration (Fund 030, Subfund 031}

Total
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2010-11

$108,000
381,000

$487.000

$170,000
211,000
102,000
1,000
2,000
1,000

2010-11

$228,000
824,000

052

$370,000
457,000
220,000
1,000
2,000
2,000

$1.052.000

201011

$362,000
1,012,000

$1.374.000

$290,000
723,000
355,000
1,000
2,000
3,000



$240 Million Cap. Asset Acquisition Fixed/Auction Rate Speciat Obllgation Bonds - Series "'2007" — Fund 213
Fund Type: D5 ~ Subfund: 2E7
$19.345 Million New GSA Shop

Project: 213727
Revenues:

Programmed Carryover
Transfer from Capital Outlay Resarve (Fund 310, Subfund 313}

Tolal

Expenditures:

Pringipal Payments on Bonds, Series 07

Interest Payments on Bonds, Series 07

Reserve for Future Debt Service, Series 07

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
$240 Million Cap. Asset Acquisition Fixed/Auction Rate Special Obligaticn Bonds — Series “2007"” —~ Fund 213

Fund Type: D5 — Subfund: 2E7
100 S Blscayne Fix-Up

Profect: 213728
Bevenues:

Programmed Cash Careyover
Transfer from Capitat Qutlay Reserve {Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bonds, Series 07

Interest Payments on Bonds, Series 07

Reserve for Future Debl Service, Series 07

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bend Administration (Fund 030, Subfund 031)

Total

$240 Million Cap. Asset Acquisition Fixed/Auction Rate Special Obligation Bonds — Series “2007" ~ Fund 213
Fund Type: D5 — Subfund: 2E7 Reserve Account Surety Bond

Project: 213730
Bevenues:

Programmed Carryover Reserve

Expenditures;

Reserve for Future Dabt Service, Series 07
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2010-11

$435,600
1,350,000

$1,285.000

$485,000
870,000
424,000
1,000
2,000
3,000

2010-11

57,000
175,000

$182.000

$180,000
16,000
3,000
1,000
2,000
1,000




$138 Miillon Cap. Asset Acquisition Fixed Special Obligation Bonds — Series “2009A" — Fund 213
Fund Type: D5 — Subfund: 2E7
$45 Million - PHT Tax Exempt}

Project: 213820
Revenues:

Programmed Cash Carmryover
Transfer from Capital Qutlay Reserve {Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bonds, Series 09A

Interest Payments on Bends, Serias 09A

Resarve for Fulure Debt Sarvice, Series 09A

Arbilrage Rebate Services

Transfer o Bond Administration (Fund 030, Subfund 031)

Total
$138 Millien Cap. Asset Acquisition Fixed Special Obligation Bonds — Serfes "2009A” — Fund 213

Fund Type: D5 ~ Subfund: 2E7
$4.265 Million - Light Speed Profect (Tax Exempt)

Project: 213821
Revenues:

Programmed Cash Carryover
Transfer from GSA

Total

Expenditures;

Principal Payments an Bonds, Series 09A

Interest Payments on Bonds, Series 09A

Resarve for Future Debt Service, Series 09A

Atbltrage Rebate Services

Transfer to Bond Administration {Fund 630, Subfund 03%)

Total
$138 Million Cap. Asset Acqulsition Fixed Speclal Obligation Bonds — Serjes “2009A” — Fund 213

Fund Type: D5 ~ Subfund: 2E7
$6.795 Million - Cyboer Project (Tax Exempt)

Project: 213922
Bevenues:

Programmed Carryover
Transfer from Capital Cutlay Reserve (Fund 310, Subfund 313)

Totat

Expenditures:

Principal Payments on Bonds, Serias 09A

Interest Payments on Bonds, Series 03A

Rsserve for Future Debt Servics, Series 09A

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
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4,087,000

$1,670,000
2,201,000
1,065,000
2,000
10,000

£4.948.000

2010-11

$202,000
368,000

$300,000
182,000
85,000
2,000
1,000

201011

$364,000
638,000

$1.002.000

$505,000
277,000
126,000
2,000
2,000



$138 Million Cap. Asset Acquisition Fixed Speclal Obllgation Bonds — Serles “2009A” ~ Fund 213
Fund Type: D5 — Subfund: 2E7
$5,065 Million - West Lot Profect {Tax Exempt)

Project: 213823
Revenues:
Programmed Carryover
Transfer frem Project Fund - Capitalized Interest
Transfer from GSA

Total

Expenditures:

Interest Paymants on Bonds, Series 09A

Reserve for Future Debt Service, Series 09A

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

$138 Million Cap. Asset Acquisitlon Fixed Special Qbligation Bonds — Series “2009A” — Fund 213

Fund Type: D5 — Subfund: 2EY
$2,725 Million - Project Close-Out Costs Project (Tax Exempt)

Project: 213824
Revenues:

Programmed Carryover
Transfer from Gapital Cutlay Reserve (Fund 310, Subfund 313)
Transfer from GSA

Total

Expenditures:

Piincipal Payments on Bonds, Series 09A

Interast Payments on Bonds, Series 09A

Reserve for Future Debt Service, Series 09A

Asbilrage Rebate Ssarvices

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

$138 Million Cap. Asset Acquisition Fixed Special Obligation Bonds — Series “2008A" — Fund 213

Fund Type; DE — Subfund: 2E7
Debt Service Reserve Fund - Series 2009A (Tax Exempt) Bonds

Prolect: 213825
Revenues;
Programmed Cash Reserve - Tax Exempt - Series 2008A Bonds

Expenditures:

Reserve for Future Debl Service, Tax Exempt Ssries 09A Bonds
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2010-11

$70,000
219,000
42,000

- S331.000

$219,000
109,000
2,000
1,000

201011

$88,000
243,000
73,000

$404.000

$240,000
111,000
60,000
2,000
1.600

2010-11

$8.600.000



$44.595 Milllon Cap. Asset Acquisition Fixed Speclal Obligation Bonds —~ BABs Series “2000B” — Fund 213
Eund Type: D5 - Subfund: 2E7
$22.850 Million - West Lot Profect (BABs Taxable)

Prolect: 213830

Revenues: 201011
Federat Subsidy Recelpts $548,000
Programmed Capitalized Interest 509,000
Programmed Federat Subsidy Reserve 274,000
Programmed Cash Reserve 6,000
Transfer from Project Fund - Capitalized Interest 1,018,000
Tolal $2,355.000
Expenditures:

$1,566,000
Interest Payments on Bonds, Series 09B 783,000
Arbitrage Rebate Sarvices 2,000
Transfer to Bond Administration (Fund 030, Subfund 031} 4.060
Total §2.355.000
Fund Type: D§ — Subfund: 2E7
$13.345 Million - Light Speed Project {BABs Taxable)

Profect: 213831

Revenues: 201011
Federal Subsidy Rece’pts $322,000
Programmed Cash Garryover 300,000
Programmed Federal Subsidy Reserve 161,060
Transfer from GSA 602,000
Total £1.385.000
Expenditures:
Intarest Payments on Bonds, Series 098 $921,000
Reserve for Future Debt Service, Series 09B 460,000
Arbitrage Rebate Services 2,000
Transfer to Bond Administration {Fund 030, Subfund 031) 2,000
Total £1.385.000
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$44.595 Million Cap. Asset Acquisition Fixed Speclal Obligation Bonds — BABs Series “2008B"” — Fund 213
Fund Type: D5 — Subfund: 2E7
$8.40illion - Project Close-Out Project (BABs Taxabla)

Project: 213832
Revenues:

Federat Subsidy Receipts

Programmed Federal Subsidy Reserve

Programmed Cash Reserve

Transfer from GSA

Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)

Total

Expenditures:

Interest Paymants on Bonds, Series 098

Reseve for Fulure Debl Service, Seres 09B

Arbltrage Rebate Services

Transfer i¢ Bond Administration (Fund 030, Subfund 031}

Total
$44.595 Million Cap. Asset Acquisition Fixed Special Obligation Bonds —Series 20098 - Fund 213

Fund Type: D5 — Subfund: 2E7
Debt Service Reserve Fund - Taxable BABs

Profect: 213835

Revenues:

Programmed Cash Reserve - BABs - Series 2009B Bonds

Expenditures:

Researve for Future Debt Service, BABs - Serias 20098 Bonds

Capilal Asset Acquisition Special Obligaion Tax Exempt Bonds — Series “2010A” — Fund 213

Eund Type: D5 — Subfund: 2F1
Debt Service Fund - Series 20{0A (Tax Exempt Bonds} Overtown i

Profect: 213920

Revenues
Gash Carryover - Accrued Interest Proceeds
Transfer from GSA (Overiovm Il Peoject) (87%)

Total

Expenditures

Principal Payments Bonds - Overtown [i Project (8795)
Interest Payments on Bonds - Overtown 1l Project (87%)
fesarve For Debt Service - Tax Exempt Series 2010A Bonds
Genera! and Administrative Expenses

Arbilrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031}

Total
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$573,000
287,000
2,000
1,600

$840,000
325,000
968,000
1,000
1,000
3,000



Capital Asset Acguisition Special Obligation Tax Exemnpt Bonds — Serfes “2010A" — Fund 213
Fund Type: D5 — Subfund: 2F1
Debt Service Fund - Series 2010A (Tax Exempt Bonds) - Causeway

Project: 213921

Revenues
Cash Camnyover - Accrued Interest Proceeds
Transfer From Public Works {(13%)

Total

Expenditures

Principal Payments Bonds - Causeways Project {(13%)
Interes! Payments on Bonds - Gauseway Project {13%)
Reserve For Debt Service - Tax Exempt Series 2010A Bonds
Arbitrage Rebate Services

Transfer to Bond Administeation (Fund 030, Subfund 031)

Tolal

Capitat Asset Acguisition Special Qbligation Tax Exempt Bonds — Serles “2010A” — Fund 213
Eund Type: D5 ~ Subfund: 2F1

Debt Service Resorve Fund - Series 2010A (Tax Exempt) Bonds

Project: 213922

Revenues:
Programmed Cash Reserve - Tax Exempt - Series 2010A Bonds

Expenditures:

Reserve for Future Debt Service, Tax Exempt Series 2010A Bonds

Capital Asset Acquisition Special Obligation Taxable {(BABs) — Series “2010B" — Fund 213

Fund Type: D5 — Subfund: 2F1
Debt Service Fund - Series 2010B BABs Bonds- Overtown Il

Project: 213923

Revenues

Cash Carryover - Accrued Interest Proceeds
Transfer from GSA - Overtown |l Project (87%)
Pregrammed Federal Subsidy Reserve
Federal Subsidy Receipts

Total
Expenditures

Interast Payments on Bonds - Overlown [l Project (87%)

Reserve For Debt Service - BABs Series 20108 Bonds {Overtown |l Project)
General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
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2010-11

$1,000
318,600

$319.009

$125,000
48,000
144,000
1,000
1,000

$45,000
2,816,000
702,000
835,000

$2,384,000
2,006,000
1,000
1,000
6,000



Capital Asset Acquisition Special Obligation Taxable (BABs) — Series “2019B" — Fund 213
Fund Type: D5 — Sublund: 2F1
Debt Service Fund - Series 2010B BABs Bonds- Causeway

Project: 213924

Bevenues

Cash Carryover - Accrued Intersst (Proceeds)
Transfer from Public Works {13%)
Programmed Federal Subsidy Resarve
Federal Subsidy Recaipls

Total

Expenditures

Interest Payments on Bends - Causeways Project (13%)

Reserve For Debt Service - BABs Series 20108 Bonds - Causeways Project
General and Adminisirative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

Capltal Asset Acquisition Speclal Obligation Tax Exempt Bonds — Series “20108™ —~ Fund 213

Fund Type: D5 — Subfund: 2F1
BDebt Service Reserve Fund « Series 2010B Taxable BABs

Project: 213925

Revenues:
Programmed Cash Reserve - BABs - Series 20108 Bonds

Expenditures:

Reserve for Future Debt Servics, BABs - Series 20108 Bonds

Capiltal Asset Acquisition Speclal Obligation Taxable — Serles "2010C” ~ Fund 213
Fund Type: D5 — Subfund: 2F1
Debt Sarvice Fund - Series 2010C {Taxable) Bonds - Scott Carver/Hope Vi Projfect

Project: 213926
Revenues

Gash Carryover - Accrued Interest Proceeds
Transter from Capital Outlay Reserve

Total

Expenditures

Interest Payments on Series 2010 C Bonds

Reserve For Fulure Debis Service

General and Administrative Expenses

Amitrage: Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
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$6,000
421,000
105,600
124,000

$355,000
298,000
1,000
1,000
1.000

2010-11

$4,000
440,000

$239,000
201,000

2,000
1,000



Special Oblig. Notes-Series 2008 A"~ Fund 214
Fund Type: D& — Subfund: 2N1
Coral Gables Courthouse- $3,675,000

Revenues:

Transfer from Administrative Office of the Courts
Programmed Cash Reserve

Total

Expenditures:

Interest Payments on Notes

Reservae for Future Debt Service
General and Administrative Expenses
Arbitrage Rebate Services

Project: 214101

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

Special Oblig, Notes-Series 2008 A"- Fund 214
Fund Type: DS — Subfund: 2N1

Golf Club of Miami-Renovations-$2,500,000

Ravenues;

Programmed Cash Reserve

Project; 214102

Transfer from Parks Golf Operatiens (Fund 310, Subfund 313)

Total

Expenditures:

Interest Paymenis on Notes

Reserve for Futuse Debt Service
General and Administrative Expenses
Asbitrage Rebate Services

Transfer to Bond Administration {(Fund 030, Subfund 031)

Total
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2010-11

$160,000
76,060

£225.000

$147,000
74,000
1,000
2,000
1,000

2010-11

$51,000
104.000

3155000

$101,000
50,000
1,000
2,000
1,000



Special Oblig. Notes-Series 2008 A"~ Fund 214
Fund Type: D5 — Sublund: 2N1
Fire Department- Fiest Replacement- $975,000

Project: 214103

Revenues:

Programmed Cash Resarve
Transfer from Fire Department (Fund 011, Subfund 111)

Total

Expenditures:

Interest Payments on Notes

Reserve for Future Debt Service

General and Administrative Expanses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
Special Oblig. Notes-Serles 2008 A"~ Fund 214

Fund Type: D6 — Subfund: 2N1
Parks & Recreation- Construction of Crandon Clubhouse- $4,125,000

Profect: 214104

Revenues:

Programmed Cash Reserve
Transfer from Sports Tax Revenues-Surplus {project 205804)

Total

Expendltures:

Intersst Payments on Noles

Reserve for Future Diebt Service

General and Administrative Expenses

Arbitrage Rebate Sarvices

Transfer to Bend Administration {Fund 30, Sublund 031)

Total
Speclal Oblig. Notes-Series "2008 B"- Fund 214

Fund Type: D6 ~ Subtund: 2N1
Coast Guard- $17,450,000

Project: 214105

Revenues:

Programmed Cash Reserve
Transfer from Capital Outlay Reseive (Fund 310, Subfund 313)

Totat

Expenditures:

Interest Payments on Notes

Reserve for Future Debt Service

General and Administrative Expenses

Arbltrage Rebate Services

Transfer ie Bond Administration (Fund 030, Subfund 031)

Total
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2010-11

$20,000
43,000

£63.000

$30,000
20,000
1,000
2,000
1,000

2010-11

$84,000
168,000

$262.000

$165,000
83,000
1,000
2,000
1,000

2010-11

$390,000
785,000

81,175,000

$780,000
390,000
1,000
2,000
2,000



$2 Million Sunshine State Governmental Financing Commission Loan
Miami-Dade County, Florida Crandon Tennis Center Relractable Bleachers

Fund 292 — Loan Agreements
Fund Type: D9 - Subfund: 2L6

Profect: 292600

Revenues: 2010-11
Transfer from Project 367030 {Fund 360, Subfund 367) $202,000
Programmed Cash Reaserve 157,000
Total $352.000
Expenditures:

Principal Payment on Loan $157,000
Interest Paymenls on Loan 39,000
Reserve for Fulure Debt Service 163,000
Total £350.000

$25 Million U.S. HUD Loan

Parrot Jungle and Gardans of Watson lsland Loan Agreement
Fund 292 - Loan Agreements

Fund Type: D9 — Subfund: 207 QSE108

Profect: 282700

Revenues: 2010-11
Transfer in (Fund 750, Subfund 759, Project (RSE108} $3.308.000

Expenditures:

Principal Payments on Loan $1,045,000
Interest Payments on Loan . 1.363.000
Total $3.308.000

$5 Rdillion U.S. HUD Loan

BEDI! Loan Agreement

Fund 292 — Loan Agreements
Fund Type: D9 — Subfund: 219

Project: 292900

Revenues: 2010-11
Transfer from Fund 750, Subfund 759, Project QOBED $231,000

Expenditures:

Principal Payment on Loan $138,000
Interest Payments on Lean 93.000
Total $231.000

$40 Mition U.S. HUD Loan

ED] Loan Aareement

Eund 292 ~ Loan Aqreements
Eund Type: DS~ Subfund: 209

Projeet: 292901

Revenues: 201011
Hevenude from EDI Trust Account £2,201.000
Expenditures:

Principal Payment on Loan, Series 01 $556,000
Interest Payments on Loan, Series 01 367,000
Principal Payment on Loan, Series 04 200,000
interest Payments on Loan, Series 04 329,000
Interest Payments on Loan, Series 06 549,000
Principat Payments on Loan, Series 08 200.000
Total $2.201.000
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549 Millfon Sunshine State Governmental Financing Commission

Miami-Dade County, Ficrida — Various Projects
Eund 292 — Loan Agreements

Eund Type: D9 Subfund 2L8

$6 Millfon Bell Helicopter Loan

Project: 298100

Revenuss:

Transfar fram Capital Outlay Reserve

Expenditures;

Principal Payment on Loan
interest Payments on Loan

Total

$49 Million Sunshine State Governmental Financing Commission
Miami-Dade County, Florida — Various Projects

Fund 292 — Loan Agreements

Fund Type: D9 Subfund 218

$¢ Million Network Expansion Program

Profect: 298300
Revenuss:
Transfer from Internal Service Fund (Fund 060, Subfund 025)

Exnenditures:

Principal Payment on Loan
Interast Payments on Loan

Total

$10 Mitlion Sunshine State Governmental Financing Commission
Miami-Dade County. Florida — Naranfa Lakes Loan

Fund 292 - Loan Agreements

Fund Type: D9 Subfund 2L8

Project: 298400

Bevenues:

Transfer from Fund Type TF Fund 600 Subfund 607 Project 640TNL

Expenditures:

Principal Payment on Loan 1
Interest Payments on Loan 1
Princlpal Payment on Loan 2
Interest Payments on Loan 2

Total
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$695,000
84,000

$1,042,000
96,000

#1.138.000

$520,000
227,000
500,000
150,000



$223.578 Million Sunshine State Governmentat Financing Commifssion
Miami-Dade County, Florida, Series 2005 Various Projects ($71 mlillion}

Fund 292 — Loan Agreements
Fund Type: D8 Subfund 2L8

Prolect: 208500

Revenues:

Transfer from Park and Recreation (Fund 040, Subfund 004)
Transter from Convention Development Tax Bevenue Fund (206300)

Transfer from Enterprise Technology Services Department (Fund 080, Subfund 005)

Transfer from Capital Qutlay Reserve {Fund 310, Subfund 313)

Total

Expenditures:

Principat Payment on Loan
Interest Payments on Lean

Total

$223.578 Millicn Sunshine State Governmental Finaneing Commission
Miami-Dade County, Fiorida, Series 2005 ~ PHT Equipment ($56.2 Million)
Fund 292 — Loan Agresments

Fund Type: D9 Subfund 28

Project: 298501
Revenues:
Transfer from Capital Outlay Reserve
Expenditures:

Pringipal Payment on Loan 1
merest Payments on Loan 1

Total

$223.578 Million Sunshine State Governmental Finanelng Commigsion
Miami-Dade County, Florida, Serles 2006 ($100 Mkllfon}

Fund 292 — Loan Agreements

Fund Type: D9 Subfund 2L8

Project: 298502

Revenusgs:

Transfer from Convention Development Tax Revenue Fund {Project 206300)

Transfer from Fire Rescue Department (Fire Station Demclition and Gonstruction)

Transfer from Capital Outlay Reserve {(Fund 310, Subfund 313} Fire Boat

Transfer from Capital Qutlay Reserve {Fund 310, Subfund 313} Helicopier
Transfer from Capital Qutlay Reserve {Fund 310, Subfund 313} PHT Equip
Transfer from Capital Qutlay Reserve (Fund 310, Subfund 313} PHT !nfras

Total
Expenditures:

Principal Payment on Loan
Interest Payments on Loan

Total
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2010-11

$449,000
1,207,000
680,000
3.415,000

£5,761.000

$4,268,000
1,493,000

£5.761.000

$5,000,000
1.750.0G0

2010-11

42,876,000
1,777,000
118,000
1,132,000
2,644,000
1,268,000

$2.805.000

$5,988,000
3,817,000



$52 Mitllon Sunshine State Governmental Finaneing Commission

Miami-Dade County, Florida, Serles 2008

Eund 292 — Lean Agreements
Eund Type: D9 Subfund 218

Profect: 288503

Revenues;

Transfer from CDT Revenue Fund (Project 206300}

Transfer from Capital Outlay Reserve (Fund 310, Subfund 313) Housing

Transfer from Capital Outlay Reserve (Fund 310, Subfund 313} Elections/Optical Scanning
Transfer from Capital Qutlay Reserve (Fund 310, Subfund 313} Light Emitting Dicdes

Transfer from Capital Outlay Reserve (Fund 310, Subfund 313) Cyber Security

Transfer from Parks - Marina
Total

Expenditures:
Principal Payment on Loan

interest Payments on Loan

Total

Revenues:
Library Taxing District (Transfer frem Fund SL 090 091)

Expenditures:

Arcola Lakes
Northeast

Total

Bevenues

Transfer from General Fund

Expenditures

Park and Recreation Projects

Public Works Projects
Other Legally Eligible Project Costs

Tolal

MIAMI-DADE LIBRARY

Capital Projects (New Facilities)
(Fund CO 310, Subfund 311)

Prior Years

$3.701.000

Quality Neighborhood Improvement Program
Phase ill Pay As You Go
{Fund CO 310, Subfund 312)
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Prlor Years

$3.608.000

$1,427,000
2,080,000
0

$3.507.000,

Fy 201011

£6.884,000

$2,241,000
7,844,000

$10.085.000

EY 2010-11

i0

50
52,000
49,000

Future Years

$1.132,000

$0
1,132,600

£1.1582,000

Future Years

20

oo

B

$1,033,000
712,000
869,000
926,000
692,000
370,000

$2,677,000
1.916,000

=
=
=
EX

1

$2,241,000
8,976,000

o
=

$3.608.000,

§1,427,000
2,132,000
49.000

$3.608.000



CAPITAL OUTLAY RESERVE
Recommended New Appropriations for FY 201011
{CB Fund 310, Projects 313100, 314006, and 314007}

Committed FY 2010-11  Future Years Total

Bevenues:
Future Years' COR Allocation 50 80 $25710,000 $25,710,000
Prior Years' COR Allocaticn 26,664,000 0 1] 26,664,000
Uncommitted Carryover 1] 25,078,000 1] 25,078,000
Transfer from Countywida General Fund ) 2,202,000 o 2,802,000
Transfer from Cable Television Revenue Fund 1] 350,000 1] 350,000
Handicapped Parking Fihes and Miscellaneous ADA Revenue o] 200,000 1] 200,000
Payments in Lieu of Taxes 1] 500,000 o 500,000
Interest Eamings 1] 669,000 1] 689,000
Telephone Commission o 2,500,000 \] 2,500,000
Seaquarium Lease Payment 0 400,000 o] 400,000
Transfer from Finance Departmeant 1] 6,244,000 1] 6,244,000
Transfer from General Services Administration 1] 3,341,000 v} 3,341,000
Transter Criminal Justice Bond Proceeds and Interest 0 11,800,000 0 11,900,000
Transfer from Park and Recreation for Deb! Service 0 293,000 1] 293,000
Transfer from Enterprise Technology Services Department 0 1,330,000 o] 1,330,000
Total £26.664.000 $55707,000  $25710.000 $108,081,000
Expenditures: Piior Years EY 2010-11  Future Years Total
Public Safety Strateqic Area
Corrections and Rehabilitation - Communications Infrastructure Expansion $1,200,000 $400,000 $700,000 $2,300,000
Corrections and Rehabillitation - Cormputer Replacement 200,000 0 300,000 500,000
Corrections and Rehabilitation - Freezer and Cooler Relurbishment 1,760,000 750,000 1] 2,450,000
Corrections and Rehabilitation - Kitchen Equipmant Replacement 1,000,000 200,000 500,000 2,100,000
Corrections and Rehabilitation - Metro West Detention Center Inmate Housing 0 800,000 600,000 1,400,000
Corrections and Rehabilitation - Metro Wast Detention Center Replace Housing Unit 0 340,000 2,060,000 2,400,000
Security
Corrections and Rehabilitation - Metro West Detention Center Replace Programmable 366,000 34,000 o 400,000
Logic
Carrections and Rehabllitation - Pra-Trial Detention Center Fire Alarm Replacement 300,000 300,000 o] 600,000
Corrsactions and Rehabilitation - Pre-Trial Detention Genter Central Booking Retrefit 0 100,000 1] 100,000
Corrections and Rehabilitation - Remove and Replace Retherm Units 4,450,000 300,000 o} 4,750,000
Caorrections and Ashabilitation - Training and Treatment Center Plumbing Infrastructure 0 650,000 100,000 750,000
Corrections and Rehabilitation - Tumer Guiltord Knight Correctional Center Security 0 800,000 1,000,000 1,800,000

Enhancements
Corrections and Rehabilitation - Underground Fuel Tank Replacement 100,000 40,000 o} 140,000
Corrections and Rehabilitation - Women's Detantion Center Exterior Sealing 0 15,000 500,000 515,000
Emergency Management - Air Conditioned Stozage Space at Elections Depariment 0 75,000 o] 75,000

Warehouse
Judicial Administration - Coral Gables Courthouse Expanston 634,000 588,000 0 1,222,000
Judicial Administration - Court Facilities Repairs and Renovations 0 500,000 o] 500,000
Judicial Administration - Joseph Caleb Center Courthouse Renovations 1,838,000 892,000 1] 2,730,000
Judicial Admintstration - Odyssey Technelogy Project 600,000 100,000 o] 700,000
Madical Examiner - Miscellangous Capital 0 100,000 o] 100,000
Police - Crime Scene Investigation Bureau Expansion 0 100,000 1] 100,000
Police - Fire Atarm Systems for Kendall District Station and Fred Taylor Headquarters 1,061,000 283,000 4] 1,344,000
Paolice - Helicopter Replacement (Fourth of Four) 0 Q 3,210,000 3,210,000
Police - Midwest Property and Evidence and Fred Taylor Headquarters Building Roof 2,805,000 695,000 1] 3,500,000

Replacements
Police - Training Bureau Facility Improvements 1,136,000 1,900,000 o] 3,036,000
Police - Fred Taylor Headquarters Communications System Replacement 0 30,000 1,070,000 1,100,000
Nen-Departmental - Hialeah Courthouse Annual Equipment and Maintenance 0 500,000 ] 500,000
Non-Departmentaf - Countywide Radio Rebanding 0 2,160,000 15,844,600 18,004,000
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Recreation and Culture Stralegic Area

Park and Recreation - Areawids and Local Parks - Park Improvements
Sclence Museum - Replace Air Handler

Vizeaya - Facility Improvements and Equipment Acquisition

Neighborhood and Unincorporated Area Munlelpal Services Strategic Area

Building - Unsate Structures Demolition

Building, Nelghbarhood and Code Compliance - Abandoned Vehicle Removal in ths
Unincorporated Municipal Service Area

Building, Nelghborhood and Cede Compliance - Unsafe structures Board-Up and
Public Works - Community Image Advisory Board Projects

Public Works - Lot Clearing

Public Works - Tree Canopy Additions, Fertilization, and Watering

Health and Human Services Strategic Area

Gommunity Action Agency - Facility Maintenance and Repairs
Human Services - Preventative Malntanance Program
Human Services - Service Tickets and Small Life-Safety Work Orders

Enabling Strateafes Strateqic Area

Barrier Removal and Aeasonable Accomodation Requirements including Minor Capital
and

Elections - Acquire On-Line Printer and Fail-Over Server

Enterprise Technology Services - Gore Oplical Upgrades

General Services Administration - COMP Work Relating to County-Owzned

Gavernment [nformation Center - Video Production Equipment for Miami-Dade Television
Non-Departmental - Countywide Microwave Backbone

Non-Deparimental - Reserve - Repairs and Renovation

Debt Service
Non-Departmental - Debt Service - 100 South Biscayne Fit-Up (Capital Assat 2007)
Non-Departmental - Debt Service - 311 Answer Center (Capital Asset 2004 A and B)
Non-Departmental - Debt Service - Air Rescue Helicopter (Capital Asset 2004A)
Non-Departmental - Debt Service - Alr Rescus Helicopter (Sunshine State 2001)
Non-Departmental - Debt Service - Alr Rescue Helicopter (Sunshine State 2008)
Non-Departmental - Debt Service - Americans with Disabllities Act Projects (Capitat Asset
20048)
Non-Departmental - Debt Service - Carc! City Community Center (Sunshine State 2005)
Nen-Departmental - Debt Sarvice - Coast Guard Property (Sunbank Loan)
Non-Deparimental - Debt Servica - Corrections Fire Systems Phase 1 (Capital Asset
Nen-Departmental - Debt Sarvice - Correclions Flre Systems Phase 2 (Capital Asset
Non-Departmental - Debt Service - Corrections Fire Systermns Phase 3 (Sunshine State
Non-Departmental - Debt Service - Corrections Fire Systems Phase 4 (Capital Asset
Non-Departmental - Debt Service - Cyber Security Phase | and H (Sunshine State 2008
Non-Departmentat - Debt Sarvice - Dade County Courthouse Fagade Repair (Capital
Assel 2004B)
Non-Departmental - Debt Service - Elections Facility (Capital Asset 2004B)
Non-Departmental - Debt Service - Elections Optical Scan Voting Equipment {Sunshine
State
Non-Departmental - Debt Service - Elections Voting Equipment (Capital Asset 20024}
Non-Departmental - Debt Service - Enterprise Resource Planning Implementation and
Hardware (Sunshine State 2005)
Non-Departmental - Debt Servics - Fire Boat {Sunshing State 2006}
Non-Departmental - Debt Service - Fire UHF Radic System (Capital Asset 2004B)
Non-Departmental - Debt Service - Golf Glub of Miami (Capital Asset 2004B)
Non-Deparimental - Debt Service - Housing Gapitat Improvements (Capital Asset 2007)
Non-Depaitmental - Debt Service - Martin Luther King Administrative Facility Build-Out
and
Non-Departmental - Debt Service - Zeo Miami Aviary {Capital Asse! 20024}
Non-Depafmental - Debt Service - Project Clese Out Gosts (Capital Asset 2009)
Non-Deparimental - Debt Service - Public Health Trust (Capital Asset 2008}
Non-Depadmental - Debt Service - Public Health Trust (Sunshine State 2005)
Non-Deparimental - Debt Service - Public Health Trust (Sunshine State 2008)
Non-Departmental - Dett Servica - Public Housing Projects {Sunshine State 2008)
Nan-Deparimental - Debt Servics - Public Works Light Emitting Dicdas (Sunshine State
Non-Deparimental - Debt Service - Relrofit Telecommunication Towers Phase 1
{Sunshine
Non-Deparimental - Debt Service - Tamiami Park (Sunshine State 2005}

Total
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416,000

434,000
422,000
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$19.082.000 $62.575000  $26.424.000

3,000,000
100,000
100,000

1,180,000
10,000

200,000
500,000
500,000
1,000,000

100,000
200,000
250,000

100,600

140,000
201,000
60,600
695,000
1,920,000
336,000

175,000
2,468,000
1,160,600

759,600
1,132,600

393,000

630,000
785,000
1,195,000
132,000
1,345,000
824,000
1,330,000
1,250,000

910,000
859,000

2,911,000
632,000

118,000
1,704,000
386,000
1,012,000
1,201,000

599,000
285,000
557,000
4,087,000
6,750,000
1,258,000
712,000
926,000
§75,000

173,000
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3,000,000
160,000
100,000

1,150,000
10,600

200,000
500,000

1,000,000

516,000
200,000
250,000

100,000

714,000
623,000
60,000
1,115,060
1,920,000
336,000

175,000
2,468,000
1,160,000

759,000
1,132,000

383,000

660,000
785,000
1,195,000
132,000
1,345,000
824,000
1,330,000
1,250,000

910,000
859,000

2,911,000
632,000

118,000
1,704,000
386,000
1,012,000
1,291,000

599,000
285,000
557,000
4,067,000
6,750,000
1,258,000
712,000
926,000
576,000

173,000



PUBLIC WORKS

STORMWATER UTILITY CAPITAL IMPROVEMENT PROGRAM
{Fund CO 310, Subfund 316, Projects 316001, 316002, and 316100}

Revenues:

Carryover
US Depariment of Agriculiuse

Transfer from Stormwater Utility Fund {Fund 140, Subfund 141)

Total

Expendltures:

Drainage Improvements

Bullding Better Communities General Obligation Bond Program

(Fund CB 320, Various Subfunds}

Revenues Prior Years: FY 2010-11:  Future Years:
Programmed Proceeds: $767,672,000 $200,000,000 $1,958,078,000
Interest Eamings: 32,077,000 1,000,000 4,000,000
Total $799.749.000 $201.000.000 $1,962,078.000
Expenditures

Cluastion 1: Water, Sawer and Flood Cantrol $37,068,483 $17,649,655  $235,228,000
Quuestion 2: Park and Recreation Facilities 159,361,323 24,648,000 317,928,000
Quuestion 3: Bridges and Public Infrastructure 134,295,952 11,402,000 167,600,000
Question 4; Public Salety Facililies 16,445,583 20,315,000 283,070,000
Question 5: Emergency and Healthcare Facllitiss 82,183,240 11,339,000 67,689,000
Cluestion 8: Public Service and Outreach Facilitios 40,889,353 15,671,000 115,887,000
Question 7: Housling for Elderly and Families 2,918,980 12,616,000 159,715,000
Cestion 8: Cultural, Libraries, and Educational Facilities 71,252,063 31,848,000 375,284,000
Transfer for Municipal Projects 161,352,000 31,322,000 114,035,000
Office of Capital Improvements 8,831,000 1,516,000 0
Office of the County Altormsy 1,272,000 424,600 0
Office of Strategic Business Management 153,000 634,000 0
Reserve for Arbitrage Liability 918,000 1,688,000 0
Other Legally Eligible Project Costs 0 0 21,744,849
Issuance Cost and Discount 5,743,971 2,000,000 122,048,989
Total $722,884.048 $103,160.655 $1.980.220.838

PUBLIC WORKS
Secondary Road Program
{Funds CO 330 and 331, Subfunds 332, 333, and 334}
Revenues:

Gas Tax Proceeds

FDOT Grant for Street Light Maintenance

American Recovery and Reinvestment Act (ARRA) Funds through FDOT
Secondary Carryover

Total

Expenditures:

FY 2008-10 Secondary Road Program

Arterial Road Strest Light Maintenance

Transfer to Metcopalitan Planning Organization (Fund 730)

Total
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201019
$67,000

980,000
9,922,000

£10.069.000

£10,969.000

Total:
$2,825,750,000
37,077,000

$2.962.827.000

$312,830,630
532,412,707
317,743,378
318,549,918
168,618,327
176,586,473
174,962,432
487,806,260
304,081,039
10,447,000
1,696,000
787,000
1,688,000
21,744,849
132,972,989

$2.962,627,000

2010-11

15,168,000
2,237,000
9,880,000
2,302,000

$29,5687.000

$95,779,000
3,000,000
808,000

$20,587.000



Revenues:

Transfer from People's Transportation Plan (Fund 402)

FDOT Payment

Total

Expenditures:

People's Transporiation Plan Operating Expendilures
Safe Rotites to School Program (FDOT Funded)

Total

Revenues:

Transfer from Transportation Trust Fund

Expenditures:

PUBLIC WORKS
People's Transportation Plan
{Fund CO 325)

CAPITAL IMPROVEMENTS LOCAL OPTION
GAS TAX PROGRAM (THREE CENTS)
{Fund CO 337, Subfund 337)

‘Transfer to Debt Service (Project 208408, 208511, 208613, 208715)

Transfer to MOT (Fund 412)

Tolal

Revenues:

Carryover
Impact Feas

Total

Expenditures:
Roadway Constructicn Projects
Transfer to Debt Setvice for 97 Avenue Bridge

Total

Revenuas:
impact Fees

Expenditures:

Bay Harbor Fire Rescue (Station 76}

Miami Lakes West Fire Rescue Station {Station 64)

Miscellzaneous Fire Rescue Capital Projects
Model Cities Fire Rescue Statlon (Station 2)
Palmetto Bay Fire Rescue Station (Station 62)
West Miami Fire Rescus Station (Station 40)

Total

IMPACT FEE PROGRAM
Roadway Construction
(Fund CI 340, Varicus Subfunds)

MIAMI-DADE FIRE AND RESCUE
Flre Rescue Impact Fees
{Fund CI 341)

Prior Year

$8.424,000

$800,000
44,000
500,000
325,000
482,000

$2,151.000
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FY 2010-11  Future Years
$1.043.000 $7.200.000
$200,000 50
2,100,000 831,000
1,500,000 6,689,000
246,000
1,450,000 668,000
792,000 40,000
$£,206.000 $8,228,000

201011

$2,916,000
2,200,000

$5.116,000

$2,916,000
2,200,000

201011

$18.608.000

$1,150,000
17,458,000

201011

$120,000
13,648,000

$13.768.000

512,335,000
1.433.000

$13.768.000

4
=
=

$1,600,000



MIAMI-DADE POLICE DEPARTMENT
Police Impact Fees
(Fund C1342)

Revenues:

Carryover

Irmpact Fees

Interest Eamnings

Total

Expenditures:

Crima Scena Investigation Bureau Expansion

Improvement Property and Evidence Bureau
Miami-Dade Public Safety Training Institute Improvements

Capital Projects and Equipment Puschase
Reserve for Future Expenditures

Total

Bevenues:
Carryover
Interest
Impact Fees

Total

Expenditures:
Land Acquisition and Develepment (PBD 1)

Land Acquisition and Development (PBD 2)
Land Acquisition and Development (PBD 3)

Total

Revenues:
Impact Fee Administration Revenue

Expenditures:

Impact Fee Administration Expense

Revenues

Transfer from Fund 380

Expenditures

ADA Gompliance

Areawide Park Development

Bayside Park Improvements
Southridge Park Improvements

Local Park Development

Local Park Improvements

Local Parks Per Capital Allocation
Pool Impravements and Davelopmeant

Total

PARK AND RECREATION
Impact Fees
{Fund CI 343}

PLANNING AND ZONING
Impact Fee Administration
{Fund Cl 349, Subfund 899}

PARK AND RECREATION
Safe Neighborhood Parks Bond Frogram
{Fund CB 352, All Subfunds)

Prior Years FY 2010-11  Future Years
877,403,000, $390.000 $0.
$1,500,000 30 $0
14,679,000 0 a
11,133,000 0 0
3,191,000 0 0
20,670,000 90,000 Q
14,420,000 o 0
9,450,000 [} a
2,380,000 0 0
$77.403.000, $90.000, 50,

280

2010-11

$3,916,000
734,000
128,000

$4,778.000

$200,000
125,000
1,250,000
923,000
2,980,000

2010-11
$4,677,000
102,000
815,000

$5.594,000

$2,061,000
2,723,000
810,000

2010-11

$1,500,000
14,679,000
11,133,000
3,191,000
20,760,000
14,420,000
9,450,000
2,360,000



FIRE RESCUE DISTRICT
Special Obligation Bonds
{Fund CB 380, Subfund 008, Project 368014 and Subfund 012, Project 368030}

Revenues: Prior Years EY 2010-11  Future Years

Saries 2002 Bond Proceeds $17,895,000 $0 %0

Series 2002 Bond Interest 3,222,000 0 o]

Series 1995 Bond Interest 7,757,000 25,000 0

Total £28.874.000 £25,000, 80,
Expenditures:

Training Facllity $27,578,000 $0 $0

Ultra High Frequency (UHF) Project, Phase It 0 369,000 0

North Bay Village Station 27 0 250,000 677,000

Legally Eligible Closeout Costs o aQ 25,000

Total $27.578.000, £619.000, $702.000,

PERFORMING ARTS CENTER SPECIAL OBLIGATION BONDS
(Fund CB 360)

Revenuss: Prior Years 2010-11  Future Years

Bond Proceads $23,504,000 %0 30

Interest Earnings 16,269,000 6,000 0

Slale of Florida

Divislon of Cultural Affairs - for South Miami-Dada Cultural Arts Center 1,500,000 0 0

Convantion Development Tax Financing 15,413,000 0 4]

Total £56.686.000 86,000 $0
Expenditures:

Existing Cullural Facilittes $9,469,000 $959,000 30

Neighborhood Cultural Facilities 1,000,000 4,355,000 [¢]

South Miami-Dade Cultural Arts Center 40,908,000 o (]
TFotal $51,378.000 $5.314.000 80

SERIES 1997C SUBCRDINATE SPECIAL OBLIGATION BONDS
Convention Development Tax
(Fund CB 360, Subfund 010, Project 368028)

Revanues: Prior Years FY2010-11  Future Years

1997G Proceeds $1,379,000 30 $0

interast 768,000 5,000 [\

Tolal 32,347,000, $5,000, 30,
Expenditures:

Baywalk Bike Palh/Parcel B Connection $1,941,000 $0 $0

Reserve for Legally Eligibte Closeout Costs for Parcel B Project or Arbitrage Q 211,000 [}

Total $1.941,000, £211.000, 30
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Total
$17,895,000

3,222,000
7,702,000

$28,899.000

$27,578,000
369,000
927,600
25,000

$26.809.000

Total

$23,504,000
16,275,000

1,500,000
15,413,000

$56.602.000

$10,428,000
6,355,000
40,809,000

$66.692,000

Total

$1,379,000
773.000

$2,152.000

$1,941,000
211,000

$2,152.000



Revenues:

Bond Proceeds
Interest Eamings

Total

Expenditures:

Qvertown 2 Fit-Up/Chilled Water Conneclion
QOvertown 2 Acquisition and Fit Up Completion
Chilled Water Plant Acquisition/Improvements
GSA Trade Shop Facility
Hope VI Housing Development
Radic Improvements - Microwave Backbone
Metronet Edge Switch
Electronic Document Management System Replacement
Dotnet Server Replacement
Correctional Facifity Projects:
Aoof Replacements, Systemwide
Metro West AG Upgrade
Metro West Detention Inmate Housing Improvements
TTC Plumbing Infrastruciure
TGK Housing Unit Shower Renovations
TGK Security Enhancements
Women's Detention Center Exterior Sealing
Life-Safety and Closeout Costs, Correctional Projects
Goast Guard Propesty Acquisition/lmprovements

Transfer to Capital Quilay Reserve for Coast Guard Properly Debt Service

Transfer to Debt Service Project 213721 (Overtown 2}
Palice Helicopter (Number Three of Four Units)

Transfer to Capital Outtay Reserve or Legally Eligible Project Close Out Costs

Total

Revenues:

Bond Proceeds and Premium
Interast Earmings

Total

Expenditures:

Library District Projects:
Arcola Lakes
Carrfour Hispanic
Culmer/Overtown ADA Upgradas
Kendale Lakes
Little River
Miami Springs
Naranja
Northeast
Pinecrest
Miscelianeous Library District Facility Improvemerts
Issuance Cost

Total

CAPITAL ASSET ACQUISITION BOND
Series 2007A
(Fund CB 360, Subfund 015}

Prior Years

$116,956,000
8.030,000

$124.986.000,

$26,448,000
0
19,100,000
20,600,000
1,752,000

0

820,000

0

230,000

500,000
1,400,000
1,000,000

750,000
400,000
1,000,000
65,000

0

16,055,000
1,145,000
4,208,000

0
444,000

$95.405.000

CAPITAL ASSET ACQUISITION BOND
Series 2007A Library Projecis
{Fund CB 380, Subfund 015, Project 368043}

Prior Yeais

$27,300,000
790,000

£28,000,000

3,053,000
1,925,000

105,000
2,400,000
1,654,000

283,000
2,669,000
3,047,000
4,000,000

300,000
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FY 2010-11

%0
100,000

£100.000

$3,018,000
13,640,000

2,300,000
1,165,000
485,000

1,550,000
1,600,000
t]

1,800,000
225,000
310,000
500,000

3,250,000
138,000

EY 2010-11

Future Years

$0
9

0,

ped

Qo oOO0OCOOoOO0

OO0 OoODOOOOO0C

B

Future Years

$0
50,600

$50,600

1,472,000

918,000

]

s
[x*}
&

E
mmooo o

30
0

0,

o
0
0
o}
1,275,000
o]
0
0
0

4,819,000
4]

$6,094.000

Total

$116,956,000
8,130,600

$125,086.000

$29,464,000
13,640,000
19,100,000
20,000,000
1,752,000
2,300,000
1,985,000
485,000
230,600

2,050,000
2,900,000
1,000,000
750,000
2,000,000
1,225,000
375,000
500,000
16,055,000
1,145,000
4,208,000
3,250,000
582,000

$125,086,000

4,525,000
1,925,000

105,000
2,400,000
3,847,000

503,000
2,669,000
3,047,000
4,000,000
4,818,000

300,000



2001 SUNSHINE STATE LOAN

{Fund CB 360, Subtund 100)

Revenues: Prior Years
Interest Eamings $662.000
Expenditures:

911/311 Answerpoint Nelwork Equipment $638,000
Transfer to Project 313100 (COR} or Eligible Closeout Costs for 811/311 24,000
Total $662,000

2005 SUNSHINE STATE LOAN
(Fund CB 360, Subfund 101)

Revenuss: Prior Years
Loan Proceeds $11,000,000
Interest Eamings 3.853,000
Total $14.663.000,
Expenditures:

911/311 Answerpoint, Technology and Traffic Center (Lightspeed) Fibar $1,150,000
Carol Gity Community Center 6,000,000
ETSD Radlo Tower Retrofits 2,600,000
Microwave Backbona 0
MDPD Helicopter {2nd of 4) and/or Other Legally Eligible Project Closeout Costs 2,000,000
Total $11.750.000,

2006 SUNSHINE STATE LOAN
{Fund CB 360, Subfund 103)

Revanuss: Prior Years
Loan Proceeds $14,594,000
Interest Earnings 183,000
Total $14.777.000,
Expenditures:

Arcola Fire Rescue Station 67 30
Coconut Palm Fire Rescue Station 70 0
Fire Rescue Station Renovations 1,122,000
Homestead Fire Rescue Station 16 1,154,000
dMode! Cilies Fire Rescue Station 2 1,473,000
Narth Bay Village Fire Rescue Station 27 0
Village of Sunny Isles Beach Station 10 1,726,600
Total $5474.000
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EY 2010-11 Future Years
$0.000 $0.

50 $0

5,000 g
$5.000, 0,

EY 2010-11 Future Years
$0 $0

1] a

80 #0,

$0 $0

44 0
1,700,000 0
700,000 4]
503,000 Q
22,903,000 $0.
FY 2010-11  Future Years
$0 $0

g 1]

£0, &

$0 £55,000
1,238,000 1,321,000
1,364,000 1,464,000
1,469,000 0
1,243,000 1]
o 422,000

727,000 ]
$6.041,000, $3.262.000,

Total

$638,000
29,000

Total

$11,000,000
3,653,000

$1,150,000
6,000,000
4,300,000
700,000
2,503,000

Total

$14,594,000
183,000

$14.777,000

$55,000
2,550,000
3,950,000
2,623,000
2,716,000

422,000
2,452,000



Revenues:

Loan Proceeds
Interest Eamings

Total

Expenditures:

Marina Capital Projects

Public Housing Safety and Security Projecis

Public Housing One Time Relocation Cost

Transfer to Capital Qutlay Reserve for Housing Debt Service

Total

Quality Neighborhood Improvement Program Phase |

Revanues:

Bond Proceads
Intersst

Total

Expenditures:

Public Works Drainage Projects

Other Legally Eligible Project Costs

Cost of Issuance and Reserve for Arhitrage Liability
Administration

Transfer to Fund CB 361, Subfund 006 for Project Costs

Total

Quality Neighborhood lmprovement Program Phase If

2008 SUNSHINE STATE LOAN
(Fund CB 360, Subfund 104}

Prior Years

$9,300,000
571,000

$9.871.000,

$4,605,000
2,564,000
55,000
411,000

$7.636.000,

Stormwater
{Fund CB 361, Subfund 002)

Prior Years

$40,906,000
6412000

$47.318.000

$40,500,000
106,000
401,000
1,808,000
4,497,000

£47.310.000

Series 2002 Public Service Tax Revenue Bonds

Revenues:

Bond Proceeds
Interest

Totaf

Expenditures:

Park and Recreation Projects

Public Works Projects

Other Legally Eligible Project Gosts

Cost of issuance and Reserve for Arbitrage Eiability
Transfer to Fund CB 361, Subfund 001 for Clossout Cosls
Transfer fo Fund GB 361, Subfund 004 for Gloseout Costs
Transfer to QNIP Debt Service Fund

Transfer io Fund CB 361, Subtund 006 for Project Costs

Tetal

{Fund CB 361, Subfund 003)
Prior Years

$55,957,000
6.748.000

$62.705.000,

$16,995,000
34,128,000
0

874,000
952,000
1,634,000
646,000
3,503,000

$68.733.000
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EY 2010-11 Future Years
$0 $0

50,000 Q
$50.000, &0,

$0 $0
996,000 1,240,000

0 4]

9 50,000
$996.000, $1,220,000
EY 2010-11 Future Years
%0 $0

Q 4]

£0, £0.

%0 $0

8,000 0

0 0

0 0

4] [t}

$8.000, £0,

EY 201011  Future Years
$0 $0

1] 0

80, $0
$3,333,000 $0
157,000 -0
482,000 0

0 0

0 0

0 0

0 0

(4] [4]
$3.972.000 80

Total

$9,300,000
§21,000

$4,605,000
4,800,000
55,000
461,000

£0.921.000

Total

$40,906,000
6,412,000

$40,500,000
114,000
401,600
1,806,600
4,497,000

$47.318.600

Total

$55,957,000
6,748,000

$62,705.000

£$20,328,000
34,286,000
482,000
874,000
952,000
1,834,000
646,000
3,503,000

£$62,705,000



Quality Nelghborhood Improvement Program Phase IV
Series 2006 Public Service Tax Revenue Bonds
(Fund CB 361, Subfund 004)

Revenues: Prlor Years FY 2010-11  Future Years Total
Bond Proceads $28,945,000 $0 $0 $28,945,000
Interest Eamings 1,237,000 0 0 1,237,000
Transfer from Fund CB 361, Subfund 003 1,634,000 o} 0 1,634,000
Transfar from Fund CB 361, Subfund 005 275,000 0 0 275,000
Total $32,091,000, $0. $0.  $32.091000
Expenditures:

Park and Regreation Projects $11,257,000 $44,000 30 $11,301,000
Public Works Projects 18,981,000 4] 0 18,981,000
Other Legally Eligible Project Costs 0 788,000 0 788,000
Cost of Issuance and Reserve for Arbitrage Liability 470,000 86,000 0 556,000
Administration 465,000 Q 0 465,000
Total $31,173.000, $918,000, 80 $32.091,000,

Guality Neighborhood Improvement Program Phase V
Sertes 2007A Public Service Tax Revenue Bonds
{Fund CB 361, Subfund 005)

Revenues: Prior Years FY 2010-11  Future Years Total
Bond Proceeds $30,470,000 $0 80 $30,470,000
Interest Eamings 1,290,000 50,000 o 1,340,000
Tolal £31.760.000, $50.000 0 $31.810.000,
Expenditures;

Park and Recseatlon Projects $7,500,000 $391,000 $0 $7,891,000
Public Works Projects 19,668,000 602,000 0 20,270,000
Other Legally Eligible Project Costs 0 2,004,000 o] 2,004,000
Cost of Issuance and Reserve for Arbitrage Liability 415,000 65,000 1] 470,000
Transfer to Fund CB 361, Subfuad 004 for Closeout Costs 275,000 0 1] 275,000
Administration 600,000 300,000 o 900,000
Total $28.458,000, $3.352.000, 50, $31.810.000

Quality Nelghborhood Improvement Program
interest
{Fund CB 361, Subfund 006)

Revenuss Prior Years FY 2010-11 Future Years Total
Transfer from Fund CB 361, Subfund 002 $4,497,000 $0 $0 $4,497,000
Transfer from Fund CB 361, Subfund 003 3,503,000 Q v} 3,503,000
Total §8.000,000, 80, 80, $8.000.000,
Expenditures

Park and Regcreation Projects $1,427,000 $139,000 $0 51,566,000
Public Works Projects 1,825,000 282,000 0 2,107,000
Other Legally Eligible Project Costs Q 4,327,000 0 4,327,000
Total 262 £4.748,000 80, $8,000.000,
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Bevenues:

Bond Proceeds
Interest Earings

Total

Expenditures:

Doral North Fire Rescue Station 69

Homestead

Village of Sunny Isles Beach Fire Rescue Station 10
West Miami Fire Rescue Station 40

Total

Revenues:

Bond Proceeds
Interest Earnings

Total

Expenditures:

Coral Gables Courthouse
Miami Dade Police Helicopter Replacement {1 of 4}
Legally Eligivle Closeout Cosls

Total

Revenues:

Bond Proceeds
Interest Earnings

Total

Expenditures:

Doral North Fire Rescus Station

Homestead Fire Rescus Station 16

Village of Sunny [sles Beach Fire Rescue Station 10
Cyber Technology Project

Legally Eligible Closeout Costs

Total

CAPITAL ASSET ACQUISITION BOND
Series 2002 Fire Rescue Projects
{Fund CB 362, Subfund 001)
Prior Years

$443,000
222,000

$665.000,

$216,000
42,000

20.000

$278.000
CAPITAL ASSET ACQUISITION BOND
Series 2002 Projects
{Fund CB 362, Subfund 001)

Prior Years

$6,300,000
1.311.000

$1.611.000

$6,300,000
1,276,000
35.000
$7.611.000
CAPITAL ASSET ACQUISITION BOND
Series 2004A
{Fund CB 362, Subfund 002)

Prior Years

$2,300,000
1,355.000

$3.855.000

$953,000
205,000
52,000
1,600,000
98,000

$2.308.000
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FY 2010-11

Future Years

$0
0

$0,

$106,000

133,000
148,000

FY 201011

$0
4]

£,

IOOO%

B

Future Years

$0
5,000

$5,600

$0

5,000

EY 2010-11

50
0

80

o
oo o

B

Future Years

%0
16,000

$10.000

$1,347,000

30
o

£0.

&

[[= R e R B )

B

Total

$443,000
222,000

$322,000
42,000
133,000
168,000

Total

$6,300,000
1.316,000

$6,300,000
1,276,000
40,000

$7.618.000

Total

$2,300,000
1.365.000

$2,300,000
205,000
52,000
1,000,000
108,000



Revenues;

Bond Proceeds
interest Earmnings

Total

Expenditures;

UHF Radio Replacement Phass Il

Total

Revenues:

Bond Proceeds
Interest Earnings

Total

Expenditures:

Elections ADA Improvements

General Government ADA Improvements

Public Works (Right of Way) ADA Improvements
Dade County Gourthouse Fagade Repalr

Miami Dade Police Helicopter Replacement (1 of 4)
Haulover Beach Ocean Rescus

Legally Etigible Closeout Cosls

Total

Revenues;

Bond Proceeds, Series 2009 A and 2009 B
Interest Eamnings

Total

Expenditures;

Animal Services Facility

Cyber Secunty Phase |l

911/311 Answarpoint, Technology and Teaffic Center
Microwave Backbone

Multi-Purpose Fagility - West Lat

Park and Recreation Marina Capital Plan

Park and Recreation Parking Technology

Legally Eligible Closeout Costs

Tolal

CAPITAL ASSET ACQUISITION BOND
Series 2004B Fire Rescue Projects
(Fund CB 362, Subfund 003)
Peior Years

$18,000,000
1.085,000

§19.085.000,

$17.750,000
$17.750.000,
CAPITAL ASSET ACQUISITION BOND
Series 2004B Projects
(Fund CB 362, Subfund 003}

Prior Years

$19,700,000
2,534,000

22,2

$1,167,000
2,733,000
216,000
1,203,000
1,934,000
600,000

0

£8.803.000,

CAPITAL ASSET ACQUISITION BOND
Series 2009 A and 2009 B Projects
{Fund CB 362 Subfunds 004 and 005}
Prior Years

$54,191,000
65,000

$54,256.000

50
3,285,000
18,800,000

1,817,000

oo o
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FY 2010-11  Future Years
50 $0

0 0

80, 80,
1,335,000 $0
$1.335.000 20,
FY 2010-11 Future Years
$0 $0

160,000 0
$100.000, $0,
$0 $0
400,000 o]
184,000 0
5,523,000 7,574,000
0 0

o 0

100,000

£6,207.000, £7.574.000,
FY 2010-11  Future Years
$0 50
100,000 [
$100,000, S0,
$3,145,000 $855,000
3,106,000 G
0 ¢}
1,040,000 ]
11,318,000 8,865,000
658,000 402,000
900,000 ]
165,000 0
$20.332.000,  $10.122.000.

—
2
=

$18,000,000
1,085,000

$19,085.000
£19.085.000,

Total

$18,700,000
2,634,000

$22.334.000,

$1,167,000
3,183,000
400,000
15,000,000
1,934,000
800,000
100,060

$22.334,000

Total

$54,191,000
165,000

£$54.966.000

$4,000,00
6,391,000
18,800,000
1,040,000
22,000,000
1,060,000
800,000
165,000



CAPITAL ASSET ACQUISITION BOND

Series 2010
{Fund CB 362, Subfunds 006, 007 and 008)
Revenues: Prior Years FY 2010-11  Future Years Total
Bond Proceeds, Series 2010 $93,917,000 %0 $0 $93,917,000
Interest Eamings Q 25,000 0 25,000
Total £03.917,000, $25.000, 80, $93.942.000,
Expenditures:
Purchase Overtown lI $69,877,000 %0 $0 $69,877,000
Legally Eligible Gloseout Costs for Qvertown H 0 25,000 0 25,000
Hope VI Scolt Carver Phase il 13,640,000 0 0 13,640,000
Causeway Capital Projects
Causeway Toll System Upgrade 948,000 0 0 946,000
Rickenbacker Gauseway Shereline and Roadway Protection 0 1,081,000 3,172,000 4,253,000
Rickenbacker/William Powsll Bridge Structural Repairs 0 700,000 0 700,000
Venetian Bridge Destgn 0 550,000 1,100,000 1,650,000
Venetian Bridge Rehabilitation 672,000 2,179,000 0 2,851,000
$85.135.000 $4,535,000 $4.272.000 $23,942.000
PROGRAMMED FUTURE CAPITAL ASSET ACQUISITION FINANCING
Series 2011 Programmed
(Fund and Subfund To Be Determined)
Revenues; Prior Years FY2010-11  Future Years Tota!
Future Financing Proceads 80, $2.000.000,  $2.500,000 $4,500,000
Expenditures:
Arcola Fire Rescue Station 67 $0 $0 $2,500,000 $2,500,000
Balipark Project (County Share Only) 0 1,601,000 498,000 2,000,000
Total $0 $1,501,000 $2,999,000 $4,500,000
Speciat Obligation Bond Juvenile Courthouse Serles 2003 and Future Series
{Fund CB 363, Subfund 001)
Revenuas: Prior Years FY 2010-11  Future Years Total
Bond Proceeds and Pramium $90,833,000 5G $0 $90,833,000
future Serfes Juvenile Courthouse Financing 0 v} 36,638,000 36,638,000
Interest Earmings 11,780,000 500,000 0 12,280,000
Total $102.613.000, $500.000  $36.638.000 $139.751,000,
Expenditures:
Children's Courhouse $19,470,000 $24,718,000 $92,404,000 $136,592,000
Legally Eligible Closeout Cosls including Debt Service 0 o] 500,000 500,000
Issuance Cost 2,659,000 0 Q 2,659,000
Totat $22,120.000, 824718000  $92.804.000, §139.751.000
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Balipark Project
Convention Development Tax and Professional Sports Tax
(Fund CB 365, Subfunds 001, 002, 003 and 004)

Revenues: Prior Years EY 2010-11  Fulure Years
Series 2009 Convention Development Tax Bond Proceeds $81,248,000 $0 $0
Series 2009 Professional Sports Tax Bond Proceeds 221,238,000 0 0
Transfar from Convention Development Tax 1,630,000 0 0
Interest Eamings 2,716,000 1,000,000 150.000
Total $306.832.000, $1,000.000, $150.000,
Expenditures:

Ballpark and Public Infrastructure $112,783,000 $189,787,000 $3,866,000
lssuance Costs 1,546,000 0 Q0
Total 8114329000  £180.787.000 $3.866.000

Criminal Justice Facillties General Obligaticn Bond Program
Pubtic Improvement Bonds, Series BB, CC and EE
{Fund CB 370, Subfunds 378, 37C and 37E)

Revenues: Prior Years FY 2010-11 Future Years
Series BB Proceeds $6,271,000 $0 %0
Seriss BB Ialerest 4,085,000 4] 0
Series GG Interest 1,580,000 ¢] 4}
Series EE Proceeds 298,000 [¢] 4]
Series EE Interest 4,634,000 4] 4]
Total $16.879.000, 50 $0
Expenditures:

Children's Courthouse $0 $0 $4,000,000
Transfer to Capital Outlay Reserve for Criminal Justice Projects 1,747,000 11,800,000 0
Futurs Criminal Justice Related Projects Q ] 384,000
Total 51,747,000, £11.900,000 $4.384.000

OFFICE OF CAPITAL IMPROVEMENTS
Safe Nelghborhood Parks Bond Program
{Fund CB 380, All Subfunds)

Revenues: Prior Years FY 2010-11 Future Years
Bond Proceeds $200,000,000 $0 30
Interast 25,715.000 Q Q
Total $225.715.000 $0 80,
Expendilures:

{ssuancs and Administration $6,5673,000 $0 %0
Transfer to Park and Recreation 131,673,000 90,000 0
Beach Renourishment 2,970,000 0 0
DERM Land Acquisition 1,872,000 0 0
Transter to Fund 360, Subfund 008 Gateway Park 800,000 0 0
Transfer to Fund 360, Subfund 008 Gultural Center 247,000 0 ¢]
Fairchitd Tropical Gardens 3,960,000 1] 0
Miami Circle 3,000,000 0 0
Municipalities and Non Profits 67,290,000 0 0
Municipal Transfers and Reserves 710,000 6,430,000 0
Total §219.195.000, $6.520,000, $0,
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Total

$81,248,000
221,238,000
1,630,000
3,866,000

$307.982.000,

$3086,436,000
1,546,000

Total

$6,271,000
4,085,000
1,690,000
299,000
4,634,000

$16.870.000,

$6,271,000
13,647,000
384,000

$16.879.000,

Total

$200,000,000
25,715,000

$225715.000

$6,573,000
131,763,000
2,970,000
1,872,000
800,000
247,000
3,960,000
3,000,000
67,280,000
7,140,000

$225.715.000



PUBLIC WORKS

People's Transportation Plan

(Fund CB 390)

Revenues:

People's Transporation Pian Bond Proceeds
Transfer for pay as you go projects (Fund SP 402)
Florida Department of Transportation

Municipal Cantributions

Total

Expenditures:

Gonstruct NW 138 Street Bridge At Miami River Canal

Arterial Road Improvements

Improvements to South Bayshore Drive, Danwin to Mercy
Neighborheod Improvements

SW 157 Avenue - SW 184 ST to SW 152 Street

NE 2 Avenue Improvements - NE 20 Street to NE 36 Street

NE 2 Avenus Improvements - NE 36 Street to NE 43 Straset

NE 2 Avenue Improvemenis - NE 43 Street to NE 62 Street

NE 2 Avenue Improvements - NE 62 Street to West Little River Canal
SW 176 Steest Improvements - US 1 to SW 107 Avenue

SW 216 Strest iImprovements - HEFT 1o SW 127 Avenue

SW 264 Street Improvements - US 1 fo SW 137 Avenue

SW 62 Avenue -SW 24 Street to NW 7 Streat

Reconstruct SW 62 Avenue - SW 70 Street to SW 64 Street
District 2 Rights-Cf-Way Acquisition

District 7 Rights-Of-Way Acquisition

District 8 Highis-Of-Way Acquisition

District 9 Rights-Of-Way Acquisition

Dislrict 12 Rights-Of-Way Acgulsition

District 13 Rights-OF-Way Acquisition

Widen Caribbean Bhvd From Coral Sea Road to SW 87 Avenus
Widen NW 37 Avenue - N. River Drive to NW 79 Street

Widen NW 74 Street - HEFT to SR 826

Widen NW 87 Avenue from NW 186 Stree! to NW 154 Street
Improvements on Cld Culter Road from SW 97 Avenue to SW 87 Avenue
SW 137 Avenue from HEFT to US #

SW 137 Avenue from US 1 to SW 184 Streat

Widen SW 27 Ave from US 1 {o Bayshore

Widen SW 312 Street from SW 187 Avenue to SW 177 Avenue
Advanced Traffic Management System

lHluminated Street Signs

Road Resuracing in Unicomerated Miami-Dade County
School Flashing Sigrals

Streetlight Retrofit

Total

290

Prior Years 2010-11  Future Years Total
$98,161,000 $63,277,000  $175,388,000 $336,826,000
8,462,000 150,000 0 8,612,000
39,085,000 11,289,000 16,102,000 66,456,000
500,000 0 0 500,000
146,208,000 $74.696.000  $191.490000  §412.304,000
$680,000 $3,125,000 $2,725,000 6,530,000
262,000 0 1,000,000 1,262,000
116,000 398,000 840,000 1,154,000
11,622,000 10,840,000 30,647,000 53,109,000
1,285,000 2,750,000 7,680,000 11,725,000
5,000 4] 3,945,000 3,950,000
5,000 0 3,385,000 3,390,000
5,000 1] 9,125,000 9,130,000
13,000 0 4,917,000 4,930,000
418,000 0 4,724,000 5,140,000
913,000 167,000 9,000,000 10,080,000
407,000 o} 4,607,000 5,014,000
7,464,000 2,515,000 0 9,979,000
1,380,000 1,200,000 257,000 2,847,000
1,234,000 166,000 0 1,400,000
5,897,000 3,103,000 0 9,000,000
474,000 150,000 3,077,000 3,701,000
697,000 578,000 3,050,000 4,325,000
22,115,000 3,269,000 4,341,000 29,725,000
8,216,000 100,000 4] 8,316,000
1,000,000 5,000,000 5,186,000 11,186,000
1,052,000 127,000 14,670,000 15,848,000
30,022,000 2,500,000 13,093,000 45,615,000
1,696,000 6,500,000 6,369,000 14,565,000
450,000 4,200,000 3,000,000 7,650,600
792,000 3,500,000 5,500,000 9,792,000
624,000 1,380,000 19,832,000 21,745,600
935,000 1,800,000 3,200,000 5,935,600
11,000 443,000 5,280,000 5,734,000
23,677,000 16,000,000 19,171,000 58,748,000
5,937,000 1,670,000 2,500,000 10,007,600
0 150,000 0 150,000
8,851,000 2,250,000 3,699,000 14,800,000
5005000 806,000 0 5,911,000

$143,088.000 $74.696.000 $194.630.000  §$412.304.000



PEOPLE'S TRANSPORTATION PLAN FUND
{Fund SP 402, Subtunds 402 and 403

Ravenues:

Cariyover

Cariyover PTP Reserve

Transfar for Loan Repayment (Fund 411, Subfund 411)
Sales Tax Revenue

laterast

Total

Expenditures:

Transfer to Miami-Dade Transit Operations (Fund 411, Subfund 411)

Transfer to Fund 416/ 417 for Miami-Dade Transit Debt Service (Fund 416 and 417)
Transfer to Fund 416 / 417 for Miami-Dade Pre-Existing Transit Debt Service (Fund 416 and 417)
Transfer to Fund 209, Project 209402 for 2006 Surtax Bend Debt Service
Transfer to Fund 209, Project 209403 for 2008 Surtax Bond Debt Service

Transfer to Public Works (Fund 325}

Transfer to the Citizen's Independent Transportation Trust (Fund 420)

Transfer to Public Works (Fund 390}

Transfer to Eligible Municipalities

Current Year Resarve for Capital Expansion

Accurnulated Reserve tor Capilal Expansion

Ending Cash Balance
Total
MIAMI-DADE TRANSIT
Lease, Sublease and Lean Agreements
{Fund ET 411, Subfund 400}
Bevenues:

Rentat and Interest Income

Expendltures:
Rental Expanses

MIAME-DADE TRANSIT
Operations
(Fund ET 411, Subfund 411)

Revenues:

Transfer from Fund 402 for MDT Operations

Transfer from Countywide General Fund for Malntenance of Effort

Transfer from Countywlde General Fund for South Florida Reglonal Transportation Authority
Transit Fares and Fees

Transfer from Transportation Disadvantaged Program (Fund 413, Subfund 413)

Bus Feedar Suppert from Tri-Rail

State Operating Assistance

Non-Oparating Revenues

Totat

Expenditures:

Operating Expendiures

Existing Services Loan Payment o Fund 402

South Florida Regional Transportation Autherity Operating and Capital Subsidy
Repayment Reserve for Prior Years' Operating Deficit

Total
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2010-11

$3,730,000
10,636,000
12,698,000
162,827,000
2,442,000

$192,333.000

$91,968,000
22 872,000
11,978,000
3,378,000
3,218,000
2,916,000
2,514,000
150,000
32,565,000
10,086,000
10,636,000
252 000

$192,333.000

201011

$21.419,000

2010-11

$91,968,000
151,245,000
1,843,000
98,797,000
2,501,000
666,000
17,890,000
12,493,000

$377.803.000

$351,960,000
12,698,000
4,235,000
8,690,000

$377,603.000



Non-Capital Grants
{Fund ET 413, Subfund 413}

Revenues:

Florida Transportation Disadvantaged Trust Fund
State Urban Corridor Program

Total

Expenditures:

Transportation Disadvantage Program

Transfer ta MDTA Operations from Transportation Disadvantage Program (Fund 411, Subfund 411}

State Urban Corridor Program

Total

Capital Funds
(Funds ET 412 and Fund ET 414, Various Subfunds)

Revenues:

GCapital Improvement Local Oplicn Gas Fax
FOOT Funds

FTA 5307/5309 Formula Grant

FTA 5309 Discrelionary Gran!

Operating Revenus

PTP Bond Program

Total

Expenditures:

American with Disabilities Act Improvements
Busway ADA Improvements

Bus Acquisition

Bus Facilities

Bus Tracker and Vehicle Location

Bus Teols and Equipment

Bus Stop Litter Bin

Gapitalization of Preventive Maintenance

Gentral Control Overhaul

Earlington Heights/MIC Connectar

Eadington Helghts/ MIC Bus Plaza

Fare Collection Equipment

Facility and Equipment Rehabilitation

Graphics and Signage Upgrade

Infrastructure Renewal Plan (IRP}

Kendall Enhanced Bus Servics

Lehman Yard Upgrade

Metrorail Mainline Turnout Replacement
Metrorail and Metromover Tools and Equipment
Metrorail Bath Path

Metromover Blcentennial park Station Refurbishment
Metromover Station Canopies and Escalator Replacemant
Metromover Vehicle Rehabilitation Phase Il
Municipal Allocation of ARRA Funds

Nonheast Passenger Activity Centers

Palmetto Station Traction Power Substation

Park and Ride Lot - 344th Sireet

Park and Ride Lot - Quail Roost Drive

Park and Ride Lot - 168 Street and Busway

Park and Ride Lot - Kandell Drive

Passengar Activity Center at NW 7 Avenue and NW 62 Street
Passenger Amenities and Transit Enhancemenls
Rall Vehicle Replacament

Securily and Safely Equipment

Test Track for Metrorail

Transit Operations Systems Replacement

Track and Guideway Rehabilitation

Total

292

Prior Years

$138,000
74,489,000
11,604,000
8,755,000
0
420,983,000

3,690,000
328,890,000
11,272,000
60,843,000
0
3,816,000
0
8,721,000
100,000
712,000

0

115,000
178,000
628,000
25,417,000
0

82,000
1,050,000
3,720,000
¢

0

276,000
5,813,000
0
40,565,000
0

755,000
1,028,000
16,661,000

$616.969,000

2010-11

$17,458,000
46,553,000
108,271,000
13,358,000
15,000
220,084,000

$405.719.000

$240,000

1,714,000
15,734,000
2,797,000
4,740,000
240,000
15,000
82,705,000
14,734,000
140,824,000
8,710,000
1,805,000
240,000
2,970,000
7,080,000
2,320,000
3,646,000
435,000
441,000
93,000
1,230,000
4,655,000
12,159,000
10,577,000
0
13,299,000
5,939,000
4,379,000
1,400,000
1,778,000
2,890,000
519,000
25,069,000
1,775,000
6,504,000
4,759,000
7,413,000

2010-11

$9,011,000

2.673,000

$11.684.000

$6,510,000

2,501,000

2.673.000

$11.684.000

Future Years Total
$91,297,000 £108,893,000
35,226,000 156,268,000
404,407,000 524,282,000
3,984,000 26,097,000

0 15,000
536,069,000 1,177.116,000
$1.070083.000  $£1.992.671.000
$1,394,000 $1,634,000
2,079,000 4,831,000
78,174,000 93,808,000
0 2,797,000

9,770,000 17,110,000
1,394,000 1,634,000

0 15,000
468,603,000 551,308,000
13,358,000 31,780,000
29,815,000 508,529,000
8,293,000 28,275,000

0 62,648,000

1,384,000 1,634,000
715,000 7,500,000
52,500,000 59,580,000
0 14,041,000

5,067,000 8,713,000

0 1,147,000

2,558,000 2,989,000
92,000 300,000
971,000 2,379,000
2,007,000 7,250,000
620,000 38,196,000
2,288,000 12,865,000
6,017,000 6,099,000
2,453,000 16,802,000
452,000 10,111,000

[¢] 4,379,000

0 1,400,000

606,000 2,660,000
1,333,000 10,036,000
3,011,000 3,530,000
340,650,000 407,184,000
3,008,000 4,781,000
9,241,000 16,590,000
413,000 6,200,000
22,712,000 46,786,000
$£1.992.671.000

$405,718.000 $1.070.984,000



Miami-Dade Transit Debt Service

{Funds ET 416 and ET 417}

Revenues: 2010-11
Transfer from Project Fund - Capitalized Interest Series 2008 $8,618,000
Transfer from Project Fund - Capitalized Interest Serdes 2010 6,097,000
Federal Subsidy Receipls (Series 20098 Bonds) 3,622,000
Federal Subsidy Receipts (Series 20108 Bonds) 808,000
Transfer from Revenue Fund 17,000
Programmed Federal Subsidy Reserve - BABs Series 20108 680,000
Programmed Cash Reserve - BABs Recelpts 680,000
Programed Cash Reserve - Capitalized Interest Transfers 806,000
Transfer from Fund 402 $22,672,000
Transter from Fund 402 for Pre-Existing Services Debt 11,978,000
Total $55,978.000
Expenditures:

2001 Series F Sunshine State Loan $4,398,0600
Seriss 2002A Capltal Asset Acquisition (Equipment) 1,817,000
Seriss 2002A Capital Assel Acquisition (Buses) 3,152,000
General Electric Loan Payment 2,611,000
Series 2006 Transit System Sales Surtax 8,672,000
Series 2008 Transit System Sales Surtax 14,600,000
Series 2009 A and B Interest Only Paymanis 12,240,000
Series 2010 A and B Interest Only Payments 6,805,000
Reserve for Future Debt Service Series 2010 A and B 2,166,000
Transfer fo Bond Administration {Fund 030, SubFund 031) 17,000
Total $65.978,000

OFFICE OF THE CITIZENS' INDEPENDENT TRANSPORTATION TRUST
(Fund SP 420, Subfund 401)

Revenuas: 201011

Transfer from People's Transportation Plan Fund (Fund 402) $2.514.000

Expenditures:

Operating Expendilures $2.514.00Q
SEAPORT
{Fund ES 420, Subfund 001)

Revenues: 201011
Carryover 514,365,000
Fees and Charges - 114,630,000
Eamned Interest 100,000
Totat 129,095,000
Expenditures:

Operaling Expenditures $52,902,000
Security Costs 21,845,000
Administrative Beimbursement 2,182,000
Transfer o Emergency Contingency Reserva (Fund 010-020) 1,072,000
Transfer 1o Consumer Services - Passenger Transportation Regulation (Fund 030, Subfund 032) 100,000
Total Operating Expenditures £78.111,000
Transfer to Seapoit Bond Service Account (Fund ES 423,Subfund 231) $8,391,000
Transfer to Seaport Bond Service Account {Fund ES 423, Subfund 234} 11,118,000
Transfer to Seaport General Fund (Fund ES 424) 19,775,000
Ending Cash Balance 11,700,000
Total $129.095.000

293



Bevenues:

Federal/State Funding
Financing Proceeds

Total

Expenditures:

Construction Projects

Revenues:
Transfer from Seapori Revenua Fund (Fund ES 420)

Expenditures:

Principal and Interest Payments

Revanues:
Carryover

Expenditures:

Ending Cash Balance

Revenues:
Transfer from Seaport Revenue Fund (Fund ES 420)

Expenditures:

Principal and Interest Payments

Revenues:
Transfer from Sgaport Revenue Fund (Fund ES 420)

Expenditures:

Principal and Interest Payments
Non-operating Expenditures

Total

SEAPORT
Construction Fund
{Fund ES 421)

SEAPORT
Interest and Sinking Fund
{Fund ES 423)
Bond Service Account (Revenue Bonds)
(Subfund 231}

Bond Reserve Account (Revenue Bonds)
{Fund ES 423, Subfund 233}

SEAPORT
Bond Sarvice Account {G.0. Bonds)
{Fund ES 423, Subfund 234)

Seaport General Fund
(Fund ES 424, Subfund 241)
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201011

$8,253,000
49,890,000

£58.143,000

2010-11

$8.391,000

$2.202.000

2010-11

£11.118.000

$11,118.000

2010-11

$19.775.000

$18,729,000
1,048,000

$19.775.000




Revenues;

Gariyover
Rickenbacker Tolls, Transponders and Gthar Revenues
Venetlan Tolls, Transponders and Other Revenues

Total

Expenditures:

Causeway Toli Operations and Maintenance

Transfer to Causeway Capital Fund {Fund ER 431)
Transfer to Causeway Debt Service Furd (Fund ER 432)
Transter to Village of Key Biscayne

Intradepartmental Transfer

Administrative Reimbursement

PUBLIC WORKS
Causeways Operating Fund
(Fund ER 430, Various Subfunds)

Transfer of Emargency Contingency Reserve (Fund GF 010-020)

Reserve for future projects

Total

Bevenues:

Carryovar

Municipat Contribution

FDQT - County Incentive Grant Program

Transfer from Causeway Opsrating Fund (Fund ER 430)
Total

Expenditures:

Causeway Capital Projects

Revenues:
Transfer from Causeway Operaling Fund (Fund ER 430}

Expenditures:

Debt Service Payment for FY 2007-08 Sunshine Loan
Debt Service Payment for Capital Asset Series 2010 Bonds

Total

PUBLIC WORKS
Causeway Capital Fund
{Fund ER 431, Various Subfunds)

PUBLIC WORKS
Causeway Debt Service Fund
(Fund ER 432, Various Subfunds)
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201011

$7.712,000
6,658,000
2.185.000

£$16.552.000

$5,780,000
6,327,000
1,582,000
365,000
478,000
242,000
126,000
1,645.000

201611

$23,000
2,600,000
1,819,000
6,327,000

$10.769,000

$449,000
1,143,000




VIZCAYA MUSEUM AND GARDENS
Operations
{Fund EV 450, Subfunds 001, 002, and 003}

Revenues:

Transfer trom Convention Development Tax (Fund 160)

Carryaver

Earmned Hevenue

Interest Incoma

Stale Grant Revenues

Miscellaneous Revenues

Cutural Affairs Majors Institution Grant (Transfer frem Fund 125, Subfund 127)
Donalions

FEMA Hazard Mitigation Grant

Total

Expenditures:
Oparating Expenditures

SOLID WASTE MANAGEMENT
Waste Collection Operations
{Fund EF 470, Subfunds 470, 471, and 475)

Revenues:

Carryover

Collection Faes and Charges
Sala of Recyclable Materials
Interest

Total

Expenditures:

Administration, Garbage and Trash Operating Expenditures

UMSA Litter Program and lilegal Dumping Cleanup Operating Expenditures
Garbage and Trash Waste Disposal Charges

Recycling Program

Solid Waste Service Area Code Enforcement

Transfer to Emergency Contingency Reserve (Fund 010-020)
Administrative Reimbursement

Transfer 1o Note Payable {Fund 470)

Reserves

Transfer o Capital Projects (Fund 470, Subfund C10)

Total
Waste Collection Capital Projects
(Fund EF 470, Subfund C10)

Revenues: Prior Years
Transfer from Operating Subfund 470 $1.084.000
Expenditures:

Trash and Recycling Center Improvements $0
58th Street Truck Wash Facility 45,000
Waste Collection Facllity Improvements 0
3A New Fagcility Building 120,000
58th Strest Building Rencvation 600,000
West/Southwest Trash and Recycling Center 319,000
Total $1.084,000
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FY 2010-11  Future Years
$730,000 $4,311.000
$100,000 $600,000
50,000 405,000
100,000 600,000
60,000 1,035,000
380,000 0
40,000 1,671,000
$730,000 $4.311.000

2016-11

$981,000.
480,000
3,390,000
4,000
16,000
43,000
265,000
70,000
803,000

$6.051.000

2010-11

$32,817,000
185,027,000
1,480,000
434,000

$169,738.000

$87,871,000
3,034,000
44,497,000
8,161,000
3,691,000
924,000
1,622,000
8,364,000
10,844,000
730,000

$169.733.000

Total

$6,1256,000

$700,000
500,000
700,000
1,215,000
980,000
2,030,000



Debt Service
(Fund 470)

Revenues:

Transfer frem Waste Colfection Operations

Expenditures:

Piincipal Payments on the Capital Asset Acquisition Series 2002 Bond
Principal Payments on the Capital Asset Acquisition Series 2004 Bond
Principal Payments on the Sunshine Series | Loan

Prircipal Payments on the Sunshine Seres 2006 Loan

Principal Paymenis on the Disposal Equipment 2007 Loan

Principal Payments on the Disposal Cart 2008 Loan

Interest Payments on the Capital Asset Acquisition Series 2002 Bond
Interest Paymenis on the Capital Asset Acquisition Series 2004 Bond
Interast Payments on the Sunshine Series | Loan

Interest Payments on the Sunshing Series 2006 Loan

Total
Waste Disposal Operations
{Fund EW 490, Subfunds 491, 492, 495, and 499)
Revenues:
Carryover
Disposal Fees

Transfer Fees

Resources Recovery Energy Sales

Private Landfill Surcharge

Parmits and Fines

Disposal Facility Fees

Utility Service Fee

Building Rental Parking Fee Revenue
Interest

Transfer from Rate Stabilization-[nterest Only (Subfund GRO)
Intradepartmental Transfer from Collections
Miscellaneous Revenue

Total

Expenditures:

Administration, Transfer and Disposal Operaling Expenditure
Resources Recovery

Countywide Recycling

Environmental Cempliance and Recycling Development
Transfer to M.E, Thompson Park (Fund 040)

Transfer to Consumer Services (Fund 030, Subfund 032)
‘Transfer to Subfund DS0, Bend Debt Service

Transter to Emergency Contingency Reserve (Fund 010-020)
Administrative Reimbursement

Transfer to Capital Projects (Subfunds G10 and RRO)
Reserva

Total
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$2,350,000
255,000
1,029,000
200,000
2,170,600
1,776,000
312,000
69,000
163,600
40,000

2010-11

$68,959,000
91,348,000
7,610,000
28,500,000
£33,000
339,000
10,188,000
20,339,600
2,092,000
1,360,000
262,000
3,046,000
588,000

$236,054.000

$61,624,000
84,614,000
1,108,000
7,927,000
50,000
21,600
18,749,000
1,383,000
3,095,000
3,790,000
53,602,000

$236.054.000




Waste Disposal Capital Projects
{Fund EF 490, Subfund C10)

Revenues: Piior Years
Transfer from Disposal Opsrating Subfund 430 $12,791,000
Bond Anticipation Notes 348,000
Solid Waste System Revenue Bonds, Series 1998 45,000
Solid Waste System Revenus Bonds, Series 2001 5,847,000
Solid Waste System Revenue Bonds, Series 2005 67,500,000
Building Better Commwnities GCB Program 1,802,000
Future Sclid Waste System Revenue Notes/Bonds 0
Private Donations Q
Total £88433.000
Expenditures:
Environmental Improvements 0
Munisport Landfill Closure Grant 9,825,000
North Miami-Dade Landiill:
East Call Closure 0
Gas Extraction System-Phase 2 1,093,000
Groundwater Hemediation 0
Resources Recovery Facility Additional Retrofit 1,856,000
Reasources Recovery Ashfill Cells:
Cell 20 Constuction 300,000
Final Closure (Celis 17 and 18) 2,365,000
Cell 19 Closure 0
Cell 20 Closure 0
South Miami-Dade Landfill:
Cell 3 Closure 13,405,000
Cell 4 Closure 0
Cell 4 Gas Extraction 280,000
Call 5 Closure 0
Cell 5 Construction 996,000
Groundwater Remediation/Trench 578,000
Virginia Key Municipal Landfill Closure Grant 650,000
Access Road to HC2 Center & Parks Soccer Flelds 405,000
58th St. Guardhouse and Drainage Improvements 0
3A New Facility Building 80,000
Central Transfer Station Compactor Replacement 2,787,000
Disposal Facitity Backup Power Generation 260,000
Disposal Facitity Exit Scales 0
Disposal Facility Improvements 0
NE Transfer Station Surge Pit Tipping Floor Roof 422,000
NE Transfer Station Tunnel Roof 398,000
ME Transfar Station Cempactor Replacement 4]
Replacement of 9 Scales at Disposal Facilities 1]
Scatehouse Expansion Project 413,000
Truck Washing Facilities 45,000
Northeast Surge Pit Crane 0
West Transter Station Tipping Floor Renovation 213,000
Total $36.471.000
Debt Service
{Fund EF 490, Subfund DS0}
Revenues:

Transfer from Subfunds 491 and 499

Expenditures:

Principal Payments on the Sesies 1998 Bonds

Interest Payments on the 1998 Series Revenue Bond
Interest Payments ¢n the 2001 Series Revenue Bond
Interest Payments on the 2005 Series Revenue Bond
Principal Payments on the 2001 Series Revenus Bond
Principal Payments on the 2005 Series Revenue Bond

Total

298

EY 2010-11 Future Years
$3,790,000 524,346,000
[¢] 1]

[¢] 1]

¢] 1]

[¢]

[¢] 1]

[¢] 76,745,000
1,000,000 c
$4.790.000  $100.081.000
100,000 600,000
1,500,000 20,249,000
[¢] 19,850,000
105,000 967,000
200,000 1,300,000
2,500,000 644,000
100,000 3,450,000
610,000 25,000
10,000 2,990,000
] 5,000,000
190,000 35,000
] 14,800,000
100,000 1,120,000
1] 15,730,000
o] 13,071,000
50,000 142,000
2,550,000 42,450,000
o] 455,000
1] (]
40,000 690,000
150,000 1,263,000
20,000 98,000
0 100,000
100,000 600,000
200,000 78,000
140,000 12,000
1] 4]
40,000 160,000
100,000 387,000
80,000 405,000
o 280,000
100,000 337,000
£8.965000 $147.888.000

Total

$40,927,000
348,000
45,000
5,947,000
67,500,000
1,802,000
76,745,000
1,000,000

$193.314.000

700,000
32,374,000

19,050,000
2,165,000
1,500,000
5,000,000

3,850,000
3,000,000
3,000,000
5,000,000

13,630,000
14,600,000
1,500,000
15,730,000
14,067,000
770,000
45,650,000
860,000

¢

810,000
4,200,000
378,000
100,000
700,000
700,000
550,000

0

200,000
900,000
500,000
280,000
650,000

$193.314,000

2010-11

$18.749.000

$3,240,000
1,473,000
2,037,000
3,722,000
2,450,000
5.827.000




Rate Stabilizatlon Reserve
(Fund EF 490, Subfund GRO)

Revenues: 2010-11
Restricted Carryover $20,227,000
Interest Earnings 252,000
Totat $20.479.000
Expenditures:

Transfer io Waste Disposal Operating Fund (Fund 480} $252,000
Rate Stabilization Reserve ‘ 20,227,000
Total . $20.479.000

PUBLIC HEALTH TRUST

COUNTY PUBLIC HOSPITAL SALES TAX
{Fund 510, Subfund 510)

Revenues: 2010-11
Sales Surtax $162.800.000
Expenditures:

Transter to Publlc Health Trust £162,800.000

STATE REVENUE SHARBING
{Fund 510, Subfund 512}

Revenues: 2010-11
Entitlement as a County $37,706,000
Entitlement as a Municipality 45,800,000
Total £83.506,000
Expenditures:

Transfer to Guaranieed Entittement Revenue Fund (Project 204101) 12,328,000
Transfer to Countywide General Fund 25,378,000
Transfer to UMSA Ganeral Fund 45,800,000
Total $83.506.000

LOCAL GOVERNMENT HALF-CENT SALES TAX
(Fund 510, Subfund 513)

Revenues: 2010-11
Countywide Sales Tax Receipts $47,337,000
Unincomorated Municipal Service Area Sales Tax Recelpts 54,912,000
Total $102,249.000
Expendltures:

Transfer te Countywide General Fund $47,337,000
Transiar to UMSA General Fund 54,912,000
Total $102,249,000
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FLORIDA POWER AND LIGHT ELECTRICAL FRANCHISE FEE
Revenues:
Franchise Fee

Expenditures:

Transfer o UMSA General Fund
Disbursements to Municipalities

Total
MIAMI-DADE POLICE DEPARTMENT (MOPD)
Crime Supression Trust Fund
(Fund TF 600}
Bevenues:

Transfers from Trust Funds
Expenditures:
Opsrating Expenditures
ANIMAL SERVICES DEPARTMENT
Trust Fund
{Fund TF 600, Subfund 022, Project 022111)
Revenues:
Carryover
Danations, Granis, and Qther Revenus

Transfer from Fund GF 030, Subfund 022, Project 022111

Total

Expenditures:
Animal Shelter Expendilures
CORRECTIONS AND REHABILITATION
Inmate Welfare Trust Fund
{Fund TF 600, Subfund 601)
Revenues:
Carryover
Other Revenues

Transfer from Fund 110, Subfund 111

Total

Expenditures;
Operating Expenditures
MEDICAL EXAMINER
Trust Fund
{Fund TF 600, Subfund 601, Project 630TME, Detail 630348)
Rovenues:
Carryover
Expenditures:
Operating Expenditures

300

$33,025,000
17,508,000

$50,633,000

$12.538.000

2010-11
$10,000

45,000
13.000

2010-11
$1,223,000
10,000
673,000

$1,806.000

$1,908,000

2010-11

$211,000

$211,000



Bevenues:

Carryover
Interest Earnings

Miscellaneous Revenues and Donations

Total

Expenditures:

Capital Expenditures
Trust Reserves

Total

Revenues;
Carryover
Intarest Income
Cour fees
Miscellanecus
Total
Expenditures:

Operating Expsnditures
Reserve for Future Expenditures

Total

Ravenues:

Carryover
Fines and Ferfeitures

Total

Expenditures:

PARK AND RECREATION
Miscellaneous Trust Funds
{Fund TF 600, Subfund 601, Project 608TPR)

MIAMI-DADE POLICE DEPARTMENT {MDPD)
Miscellanscus Trust Fund
(Fund TF 600, Subfund 601)

MIAMI-DADE POLICE DEPARTMENT (MDPD)
Law Enforcement Trust Fund
{Fund TF 600, Subfunds 602, 603, 604)

Miami-Dade Police Dapariment -- Investigative and Special Enforcement

Reserve for Future Expenditures

Total
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2010-11
$4,072,000

22,000
360,000

$3,000,000
1,454,000

2010-11
$2,431,000
13,000

3,000
459,000

$2.806.000

$928,000
1,980,000

201011

$6,059,000
3.871.000

$9.930,000

$5,927,000
4.003,000

$2,930.000




Bevenues:

Local Option Six-Cent Gas Tax

Capital Improvement Local Option Three-Gent Gas Tax

State Gas Tax

Constitutional Gas Tax (20%)
Conslitutional Gas Tax (80%)
"Ninth-Cent® Gas Tax

Total

Expenditures;

Transfer to General Fund for Transportation Expenditures

COUNTY TRANSPORTATION TRUST FUND

Transfer to Capital Improvements Local Option Gas Tax Fund 337, Subfund 337
Transfer to Secondary Road Program Fund 330 and 331, Subfunds 332, 333, and 334

Total

RBevenues:

Early Learning Coalition of Miami-Dada
Transfer from Countywide General Fund
State and Federal Grants

Fees, Charges, and Other Revenues
Interdeparimental Transfers

Total
Expenditures:

Operating Expenditures

Revenues:

Federal Grants

State Grants

Early Learning Coalition of Miami-Dade (VPK)
Transfer from Countywide General Fund
Faes and Charges

Interagency Transfers

Total

Expenditures:

Operaling Expenditures

HUMAN SERVICES
Operations

COMMUNTY ACTION AGENGY
{Fund §C 630)

302

Fund SC610  Fund 8D 611
$160,603,000 $0
25,172,000 3,956,000
12,897,000 2,565,000
3,712,000 75,000
1,233,000 341,000
$203617,000  $6.937.000
2203617.000  S$6.937.000

2010-11

$39,535,000
18,608,000
8,203,000
3,765,000
15,168,000
10,338,000

$95.617.000

$61,841,000
18,608,000
15,168,000

$95.617.000

2010-11

$160,603,000
29,128,000
15,462,000
3,787,000
1,574,000

$210.554.000

2010-11

$88,231,000
8,000
1,842,000
7,980,000
252,000
3,355,000

£101,568,000



Revenue:

Psogram Inceme
Carryover

Total

Expenditures:

Operating Expenditures

Revenues:

Carryover

Interest Eamnings
Documentary Stamp Surtax
Surtax Loan Payback

Total

Expenditures:

Affordable Housling Operaling Expenditures

Revenues:

Carryover

Documentary Stamp Surtax
Loan Repayments

[nterest on investments
Loan Servicing Fees
Miscellaneous Revenues
Total

Expenditures:

Affordable Housing Activities

Revenues:

Carryover
Social Secudty Administration {SSA)

Totat

Expenditures:

Operating Expenditures

HOUSING AND COMMUNITY DEVELOPMENT
Empowerment Zone
(Fund SC 640)

MIAMI-DADE ECONOMIC ADVOCACY TRUST
Affordable Houslng Program
{Fund S0 700, Subfund 700, Project 700003)

HOUSING AND COMPMUNITY DEVELOPMENT
Loan Programs
(Fund SC 700}

CORRECTIONS AND REHABILITATION
Grants
(Fund S0 720}

303

2010-11

$260,000
£0,000

$310,000

2010-11
$353,000
2,000
1,043,000
50,000

$1.448.000

201011

$27,699,000

2010-11

$364,000
240,000

$604.000



PUBLIC WORKS

Grant Fund
{(Fund S0 720)

Revenues:
State Depariment of Agriculture Mosquito Grant

Expenditures:

Operating Expenditures
ELECTIONS
Grants
(Fund SO 720, Subfund 720}
Revenues:

Florida Department of State - Divisien of Elections
Voter Education - Poll Worker Recruitment/Tralning

Expenditures:

Operaling Expenditures
- ENVIRONMENTAL RESOURCES MANAGEMENT
Grant Fund
{Fund SO 720, Subfund 720)
Revenues:

State and Federa! Grants

Expendilyres:

Operating Expendiures

Transfer to Stormwater Utilitly Fund fer Grant Funded Projects
Consumer Sewvices Department Adopt a Tree Grant

Total

EMERGENCY MANAGEMENT
(Fund S0 720, Subfund 720)

Revenues:

State Grants
Federal Grants

Total
Expenditures:
Operating Expenditures
UASI and Other Pass-Through Grants
Revenues:
UASI and Giher Pass-Through Grants

Exponditures:

UASI Non-Operating Transfers to County Depariments/Municipalities

304

2010-11

$200.000

$5,632,000
100,000
18,000

$5,750,000

2010-11

$175,600
631,000

£806.000

£806,000

2010-11



Revenues:
State EMS Grant

Expenditures:

hiami-Dade Cbjectives

City of Miami Fire Rescue Department

City of Miami Beach Fire Rescus Department
City of Hialeah Fire Rescue Department

Gity of Coral Gables Fire Rescus Depariment
Village of Key Biscayne Fire Rescue Department

Total

Ravenues:
Federal Emergency Management Grant

Expenditures:

Grant Objectives

BRevenues:
Grant Revenue

Expenditures:

Operaling Expenditures

Revenues:
JAG Recovery Grant Program

Expenditures:

tiami-Dade Police Department Expenses

FIRE RESCUE
State Grant Awards
{Fund SO 720, Subfund 720)

Urban Search and Rescue
(Fund SO 720, Subfund 720)

MIAMI-DADE POLICE DEPARTMENT (MDPD)
Miscellaneous Operating Grants
{Fund SO 720, Subfund 720}

MIAMI-DADE POLICE DEPARTMENT (MDPD)
JAG Recovery Grant
{Fund S0 720, Subfund 720)

Miami-Dade Corrections and Rehabilitation Department Expenses

Total

Bevenues:
Energy Efficiency Conservation Block Grant

Expenditures:
Operating Expenditures

OFFICE OF SUSTAINABILTY
(Fund SO 720, Subfund 720)
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£691,000
354,000

98,000

5,000
1,000

2010-11

£639.000

$1,000,000
500,000

$1.500.000

2010-14

$6.994.000



Revenues:

State Grants
Federal Grants
Interagency Transfer
Total

Expenditures:

Operating Expenditures

Revenues:
Ryan White Grant Title -- Year 20

Expenditures:

Adminlstration Expenditures
Allocation to Centractual Services

Total

Hevenues:
State and Federal Grants (Byme Grant)

Expsndilures:

Addiction Services (Byme Grant)

Revenues:

Siate and Federal Grants

JUVENILE SERVICES
Grant Fund
{Fund $0 720, Subfund 720)

OFFICE OF GRANTS COORDINATION
Ryan White Grant Program
(Fund S0 720, Subfund 720)

Byrne Grant
{(Fund SO 720, Subfund 720)

DEPARTMENT OF CULTURAL AFFAIRS

State and Federal Grants
{Fund S0 720, Subfund 721)

Transfer from Tourist Development Tax (TDT) (Fund 15¢, Subfund 151)

Carryover

South Florida Cultural Consortium Projects

Total

Expenditures:

Administrative Expenditures

South Florida Guttural Consortium Projects

National Endowment for the Arts Grant- Theater Open Access Project

Total
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2010-11

$1,820,000
302,000
1.136.000

$3,268,000

$1,171,000
24,528,000

£25,699.000

2010-11

£5.080.000

2010-11

$50,000
95,000
22,600
86,000

$253.000

$20,600
183,000
50,000



HOMELESS TRUST
Grants
{Fund SO 720, Subfund 723)
Revenues:
U.S. Department of Housing and Urban Development Grants
1.8, Department of Housing and Urban Development Grants - Homeless Prevention and Rapid Re-housing
lorida Depardment of Ghildren and Family Grants
Total

Expenditures:

Homeless Trust Operalions
Transfer to General Fund for Indirect Gost

Total
METROPOLITAN PLANNING ORGANIZATION
{Fund S0 730, Various Subfunds)
Revenues:
Carryover

Federal and State Revenues
Transfer from Secondary Gas Tax (Funds 330 and 331) -- Grant Match

Total

Expendltures:

Operating Expenditures

Reimbursement to the Depariment of Planning and Zoning
Reimbursement to the Public Works Department
Refmbursement to Miami-Dade Transit

Reimbursement to the Cffice of Strategic Busingss Management
Reimbursement to the Entarpriss Technelogy Services Depasrtment
Refmbursement to the Finance Department

Indirect Payment

Payment of County Rent to GSA

Van Pool Program

Planning Activities

Total
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2010-11

$19,477,000
3,645,000
369,000

$23.401.600

$23,423,000
68,000

$23.491.000

2010-11

$175,000
5,677,000
808,000

$6.660.000

$2,498,000
260,000
120,000
145,000
100,000
25,000
40,000
240,000
130,000
1,400,000
1,764.000

6,660,000




HOUSING AND COMMUNITY DEVELOPMENT
(Fund SC 750)

Revenues: 201011
Commusity Developmant Block Grant (CDBG}) FY 2011 Enfitiement $17,060,600
HOME FY 2011 Entitlement 6,679,000
Emergency Shelter Grant 750,000
CDBG Program Incoms 300,000
HOME Program Incoms 400,000
CDBG Canryover 26,267,000
HOME Carryover 18,276,000
ESG Carryover 455,000
Rental Rehabilitation Carryover 600,000
HODAG Carryover 6,879,000
HATF Carryover 303,000
CDBG-R Carryover 2,261,000
Abalements 8,000
Tota! 480,338,000

Expenditures:

Administration CDBG and HOME $4,180,000
FY 2611 CDBG County Programs:

Building Nelghborhood and Code Compliance - Code Enforcement 429,000
Community Action Agency (CAA) - Paint Program 322,000
CAA - Elderly Residential Energy Conservation Program 100,000
CAA- Economic Development 146,000
CAA - Head Start Facility Improvemants/Arcola Lakas 367,000
GAA GMSG - Graffiti Abatement Program 170,000
CAA GMSC - Employment and Tralning 371,000
CAA - Capital Improvement Professional Sesvices and Technical Assistance 89,000
CAA - Housing Professional Services and Technical Assistance 150,000
Department of Human Services (DHS) - Advacates for Victims 500,000
OHS - Treatment Altemnative To Street Crime 500,000
DHS - Facililies tmprovements 1,939,000
Juvenils Services Department - Diversion Programs 500,000
Park and Recreation - Amelia Earhart Park 270,000
Planning and Zoning - Historic Pressrvation; McFanans Project 125,000
Public Works Depantment - Graffiti Removal 233,000
State Depariment of Health - Rodent Control 658,000
State Dapartment of Health - Immunization Services 74,000
Beckham Hail Camillus House 1,205,600
Transfer fo Fund 750, Sublund 770, Project QOOEDI 87,000
Operating and Programmatic Expenditures 67,922,000
Total $80,338,000

HOUSING AND COMMUNITY DEVELOPMENT
PARROT JUNGLE
U.S. HUD Section 108 Loan
{Fund SC 750, Subfund 759, Project QSE108)

Revenues: 2010-11
L.ean Repayment from the City of Miami (80%) $2,647,000
Transfer from Countywide General Fund {20%) 662,000
Total $3.309.000

Expenditures:

Transter to Debt Service (Project 292700) $3,300.000
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Revenues:

HOUSING AND COMMUNITY DEVELOPMENT
TARGETED URBAN AREAS
U.8. HUD Economic Development Initiatives Section 108 Loan
(Fund SC 750, Subfund 770, Project QO0EDI}

Transfer from Countywide General Fund (Parrct Jungle)

Loan Repayments

interest Income

Interagency Transfer (Fund 760}
EDI Carryover

TFotal

Expenditures:

Payment to Debt Service

Revenues:
BEDI Carryover

Expenditures:

Brawnsfields Programs

HOUSING AND COMMUNITY DEVELOPMENT
BROWNSFIELDS ECONOMIC DEVELOPMENT INITIATIVE
U.S. HUD Section 108 Loan
(Fund SC 750, Subfund 770, Project QOBEDI}

Payment to Debt Service (Project 292800)

Total

Revenues:
Program Incormna
NSP Round It
Carryover (NSP)
Total
Expenditures:

Foreclosure-related Projects

Revenues:

Carryover
Management Fees

Tetal

Expendifures:
Housing Asset Management Activilies

HOUSING AND COMMUNITY DEVELOPMENT
Community Development Block Grant - Neighborhood Stabilization Program
(Fund SC 750, Subfund 772, Grant CDBNSP)

HOUSING AND COMMUNITY DEVELOPMENT
Special Houslng
{Fund EH 751)

309

2010-11

$150,000
1,375,000
6,000
87,000
584,000

$2,202.000

$2.202,000

$1,852,000
230,000

$1.882,000

2010-11
$72,000

$20,035,000
49,312,000

$69.420,000

2010-11

$1,721,000
1,379,000

$3.100,000

£3,100.000



Bevenues:

HOUSING AND COMMUNITY DEVELOPMENT
State Housing Initiatives Partnership Program
(Fund SC 760, Subfund 760, Project 760002)

State Housing Initiatives Partnership Program {SHIP) Carryover

SHIP Loan Hepayments
Interest Eamings

Tolal

Expenditures:

SHIP Activities

Revenues:

Cargyover (Disaster Round LI, )

Expenditures:

Hurricane-related Projects

Revenues:

Carryover -- Lighting Districts

HOUSING AND COMMUNITY DEVELOPMENT
Community Development Block Disaster initiative Grant
(Fund SR 780, Subfund 783)

SPECIAL ASSESSMENT FUNDS
Special Taxing Districts-Lighting
{Fund SO 909, Subfund 801)

Special Taxing Districts FY 2009-2010 Assessments -- Lighting Districts

Total

Expenditures:

Scolt Lake Manor
Bunche Park
Sunswept Isle

Town Park Eslates
Richmond Heights
West Periine
MNaranja Park
Southwest Section
Twin Lakes
Crestview
Wesichestar
Brownsville

Garol City

Ives Estates

Scoll Lake Manor East
Enchanted Lake
Golonlal Drive
Biscayne

Sunset Park

Palm Springs North
Village Green
Oakland Park

Star Lakes

Sky Lake
Southwest Section 2
Westbrocoke
Andover

Lake Arcola
Southwest Section 2 Addition 1
Stephens Manor
Park Shores

Town Park Addition 1
Kendallwood

310

2010-11

$13,500,000
1,600,000
500,000

$15.600.000

2010-11

$4,536,308
5,420,571

$0.956.879

$49,465
62,918
8,181
28,016
94,835
59,769
16,518
338,744
55,298
57,367
192,000
158,602
367,070
54,719
166,911
3,322
196,620
47,525
49,390
70,554
73,448
14,294
6,104
42,826
27474
5,080
26,800
9,524
3,507
16,668
27,912
5,378
11,230



Mashta [sland

Westbrocke Gardans
Stonseybrook

Liberty City

Westwood Manor
Highland/Sparling

Cantral Canal

Rosa Glen

Northwest Shores

Sabal Palm

Key Blscayns #1

Snapper Creek Park
Howard Diive

Key Biscayne #2

Miami Gardens

Coral Pines

Flamingo Villags
Peachtree Lane

Mitchell Lake

Bel Aire

Laurel Hill Park

Goulds

Pinswood Park

Cudler Ridge

Siarra

Village Green Underground
Palm Springs No Underground
Biscayne Pines

Rana Park

Anderson Heights
University Manor

South Miami Helghls
Highland Gardens

Cutler Ridge 1st Addition
Dadington Manor

Little River Acres

Central Miami

Biscayne Manning

Lake Lucerns

Biscayne Manning 1st Addition

Andover 1st Addition

Tallamocody

Liberty Plaza

Liberty Homes

Gentral Miami 1st Addition

Maranja Lakes

Schanley Park

Richmond Heights 1st Addition

Woest Little River

Lee Manor

Golf Park-Minton M.-Fairmont

Biscayne Gardens 2nd Addition

Wittman

Cantelops

Caps Florida

Sunshine State Industrial Park

Riverdale

Waestbrocke 3rd Addition

North County

Little Gables

International Gardens

Bird Road Highlands

Biscayne Gardens 3rd Addition

Sky Lakes 1st Addition

Allapattah

Princetonian

Hardwood Village

Les Manor 1st Additlon

Carel Gity st Addition

Costall Doral East

Sevilla Heights

Lake Park

Loyola-Westbreoke
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3,205
14,381
9,635
102,992
6,234
35,609
34,290
4,587
44,317
50,729
17,708
14,231
40,302
8,740
32,039
28,963
13,822
8,141
4,726
23,237
13,351
93,702
25,960
42,015
46,412
18,109
18,066
16,134
7,459
34,107
15,773
402,124
8,960
116,823
27,100
10,593
10,196
15,872
21,495
8,079
12,981
18,367
6,085
23,644
10,840
19,367
9,663
29,034
17,722
17,124
31,402
17,878
295,126
6,360
9,868
63,345
15,408
5,745
266,004
27,888
61,421
19,145
25,350
6,287
36,562
50,622
10,350
17,924
1,744
5,580
2,360
6,133
5,083



Cantral Heights

Bird South

Expressway Industrial Park
Villages Of Homestead
East Golf Park

L.azarus On Richmond
Coral Way Eslates

The Hammocks

Happy Farms Acres

West Flagler Estates
Monique

Sky Lake Homes

Golden Glades

Country Club of Miami Estate
Tamlami Lakes

Rolling Oaks

Coral Highlands

Twin Home Estates
Sunsst Homes

Winston Park

Coral Terrace Section 1
Waestbrocke 5th Addition
Bent Tree Seclion 3
Torremelinos

Pinswood Manar

Litlle Piantations of Miami
Intag Manor 15t Addition
Bevarly Estates

West Cherry Grove

Bilbao Eslates

Las Palmas

Highland Lakes Estates
Weslgate Gardens

The Falls

Wastwind Lakes

Royale Green Townhouse
Gem Homes

Dorat Park

Lakes Of Avalon

NMeadow Wood Manor
North Dade Cauntry Club
Magarila's Estates

Rustic Lakes

Sunset West

Coral West Heights
The Lakes

Royale Green Section Ona
Alr Park Industrial
Venelian Acres

R JKatz
Country Lake Manocrs

Ben Granoff Park
Sirawberry Fields Homes
Garson Subdivision Section1
Meadow Wood Manors Saction & North
Meadow Wood Manors Section 8 South
Waeslchester Park
Souih Springs Homes
Qak Park
Galifornia Hills

Riviera South

Pleasure Village

Marbella Park

Cutler Country Groves
Dadeland Park

Bird Lakes South Section 1
Bird Lakes South Section 3
My First Home

Sunset Harbour Section 6
Krislina Estates

Bird Lakes South 3rd Addition
Meadow Wood Manor Section 9
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14,460
1,563
11,043
22,194
27,666
9,827
9,298
112,138
18,527
3,838
2,125
7,231
13,755
40,231
44,529
10,832
14,571
2,483
6,484
121,156
2,859
3,085
3,592
1,368

20,837
1,588
11,831
5,697
6,368
11,862
1,509
17,303
13,813
55,681
43,962
21,042
40,532
15,258
26,800
51,048
4423
2,850
34,855
18,097
15,357
32,057
6,889
10,672
9,035
38,829
3,953
11,468
3,310
3,620
5,808
2,176
3,580
29,386
7,937
2,101
2,914
4,087
8,188
7,011
8,341
10,579
5,069
2,328
15,712
1,956
11,320



Bird Estates

Andrade Subdivision
Mediterrania

Americas at Miller
Limewood Grove

Wheitzer Killian Placa

Vista Subdivision

Roger Homes

Munne Estates

American Homes
Biscayne Gardens
Mganasterio Subdivision
Beacon Centre

Flamingo Farms Estates
Dadeland Forest Estales
Lakeview

Villa Sevilla

Roel Subdivision

Sky Lake Homes 2nd Addition
Blue Heaventanding

River Bend

Redland's Edge

Meadow Wood Manor Section 10
Forest View

P. . Estates

Royal Culler Estates
Allison Estates

Barima Estates

Mirelda Estates

Naroca Estates

Bird Lakes South Secticn 4
Gutler Country Groves 1st Addition
Shomar Subdivision
Venezia Home Estales
Caventry

Michelle Woods

Monaco Estates

American Homes 1st Addition
Jacarandas at Sunset
Munne Royal Hormas
Waitzer Hammocks
Canton Subdivision
Adventure Homes

(Oaks And Pines

Pine Needles East
Hartford Place

Fernal Subdivision

Bunche Park South

Rustic Lakes Addition 1
Amerhomes

Fantasy Homes

Forast Lakes

Brandon Parks

L& Mirage

Sharon Estates

Nelmar Subdivision
Canton Subdivision 1st Addition
Biscayne Villas

Lago Cel Mar

RAAS Subdivision

PVC Subdiviston

donaco Estates ist Addition
Shoma/Kendall

San Diego Subdivision 1st Addition
Datorre

Daxal Subdivision

Cenal Estates

G.B. Estates

QOak Ridge

Hammock Shores
Richmend Homes
Carmichas! Estates
Magnolia Manors
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3,745
3,020
10,000
8,544
13,688
6,057
16,524
1,845
10,747
5,608
3,722
4,221
11,089
2,109
6,704
16,630
3,344
21,900
1,665

15,774
3,246
17,651
6,327
8,441

47,286
20,902
5,344
3,361
1,231
1,277
5,348
38,876
2,440
1,419
7,089
8,529
1,082
2,319
11,892
20,329
13,802
1,782
6,274
3,515
335
760



Oak Creek

Greendale

Cordoba Eslates 1st Addition
West Kendall Best

Ma!far

Lejeune Temminals

Paral

Habitat Homes South
Rosmont Subdivision 3
Kiizia Subdivision 3rd Addition
Goral Bird Homas Subdivision Phase 1
Gold Dream Estates

Aden Subdivisien 1 and 2
Eagles Point

Vanessa Ranch

Mandy Subdivislon

Pena Subdivisiion

Paul Marks

Southwind Point

Amigo's Subdivision

Riviera West

Majsstic Homes

Krizia Subdivision 4th Addition
Highland at Kendall

Fantasy One

Guordon Estates

VTL Subdivisicn

Truval West Subdivision
Truval Gardens

Le Chelle Estates

Hammaock Sheres 2nd Addition
Abbro Subdivision

Lago Mar South

Thousand Pines

Oak Park Est Section t
Monasterio Eslates Section 1
Matalie Homes

Costa Verds

Centro Villas North

Arien Subdivision Section 3
Superior Homes Estates
Miller Glenn

ZAG Subdivision

Anta Subdivision 1st Addition
Cordoba Estates Seclion 2
Shoma Homes at Tamiami Il
Nunsz Estates

Waest Dade Subdivision
Renegade Polnt Subdivision
Oak Creek South

Esquerro Estates

Doral Equestrian Center
Highland at Kendall 1st Addition
Richmond Home 1st Addition
Emerald Paint

Eagles Point 1st Addition
Maralax Homas

Dimara Subdivision

Old Gutler Homas

Ashley Subdivision

Weitzer Serena Lakes

Punta Gorda Estates
Aristotie Subdivision

Kessler Grove Section 1
Gasser Subdivision

Migdalia Subdivision

Moody Drive Estates

Mimi Subdivision

Mansion at Sunset 2nd Addition
Mayte Subdivision

PA at West Sunset

PA at Ceral Ree!

Sunnyview Subdivision

Jar Subdivision

314

10,396
6,802
2,717

21,389
2,930

47,467
6,336
3,858

223
1415
5,248
1,084
2,461
1,617

10,565

12,049
2,536
8,956
3,873

223
2,193
8,561
3,046
6414
8,274
1,607
1,049

497

556
5,470
4,533

5,364
7,964
9,788
4,741
4,039
3,983
3,104
1,275
8,994
4,987
1,230
770
3,787
18,439
431
905
4,032
9,827
2,564
478
7,820
2,223
1,328
1,189
13,284
916
1,432

9,342
1,746
37,370
9,214

1,656
8,793
1,971
3,795
6,521
1,208
4,881
5,847

515



Kessler Grove 2

Kenellen Subdivision

Tabor Svbidivision

Stuart Int

PVYC Subdivision 1st Additlen
Star High

Hammock Shores 3rd Additicn
Galloway Estates

Richland Estates

Ali Subdivision

Eureka Creak

Kendall Family Estates
Benson Lakes

Transal Corporate Park
Waestpoint

Spanish Lakes

Galloway Glen

Marien Subdivision

Quirch Subdivision

Corsica

Melton Plaza

Goral Bird Homes Subdivision Phase 2
Monacos Milisr Homes

PVC Estates

A and R Subdivision
Brighten Meadow

Country Mall Plaza

Gres Subdivision

Waeitzer Serena Lakes West Section 2
Hardin Hammocks

Farel Subdivision

Fedy Estates

Marfer Subdivision

Mangus Subdivision Sections 1 and 2
Peacock's Point

Amore Subdivision

Pedro Alberto Subdivision
Oak Ridge Fall

Shoma Estates Multipurpose
Bristol &} Kendall

Bristol Park 2

Majestic Estates

Interian Homes

Pelican's Point

Kendall Village West

Gran Central

Zenteno Subdivision
Barcelona Estates

Nella Subdivision

Country Lakes Manors
Monasterio Section 2
Cordoba Estates Section 4
Cadiz Estates

Christienns Estates
Palmas/Bosque 1st Addition
Med South

Kessler Grove Sections 3 and 4
Laguna Ponds Sections 1 and 2
WDLD Subdivision

Vecin Homes 1st Addition
Llauro Subdivision
Southvisw

Hammocks Fstates
Savanah Landing

Doral Landing

Hughes West Subdivision
Caribe Lakes Phase 1

Bristo! Point

Castillian Subdivision

Maria Gardens

Micheline Subdivision

Doral Isles Antilles

Caribe Subdivision
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7,513
1,221

1,193

26,655

3,928
2,287
89,707

2,943

58,374
1,010
913
816
707

18,958
20,496
36,833
2,657
1,169
462
1,655
12,785
1,379
12,920
5,538
1,497
989
616
8,214
37
42,020
2,059



Laffite Subdivision
Palapata

Viscaya Villas
Anabah Gardens
Autonation Perrine
Michelle Manor
Llancs at Bird Road
RAAS Subdivision 2
Doral Meadows
Goldvue

PVC Estates 1 Addition

Myurka Estates
Saminik Subdivision
Weitzer Serena Lake
Hawknest

Mystic Place

Garden Hills Subdivision
Heavenly Estates
Cenlral Park Eslales
Riviera Trace

Palm Spring Estates
Salma Lakes

Sinos Estates

Kendall Country Estates
Cosar Subdivisfon
Bridgepori

Red Garden

Bent Tres Com

West Dade Land
Karanero Falls
Wonderly Estates
Reserve at Doral
Beacon at 97 Ave
Miami International Business Park
MICC

Intemational Corporate Park
Biscayns Point Scuth
Poinciana Lakes

San Marino

Old Culler Forest

Five Stars

Big Five

Park Lakes

Ibis Villas

Enclave at Doral

Mite

Zoe Mitler

Bonita Goliview
Mastrapa Estates
Palmstio Lakes
Dimauro Subdivision
Bird Garden Subdivision
Braman

Corsica Place

Desring Point
Summenrwind Subdivision
Sarco Subdivision
Doral International
Hawksnest 1st Addition
Garden Hills West
Cres Fstates

Sylvia Subdivision

Koki EST

Abaco Estates

Royal Landing

Royal Landing Estates
Community Parinership
Juan David Subdivision
Signature Gardens
Presidential Estates
Sunset Lakes Estates
Palace 1st Addition
Nicel
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2,618
3,131
1,241

823
1,545
4,043
1,034
1,452
2,149
1,266

250

843
2,810
3,420
1,838

34,918
1,846

10,176
11,357
7,512
487
11,269
5,731

4,072

11,701

594
2,943
1,653

815
1,233



Dally First Addition

Doral Commerce Park
Shirtee 1and 2

Nomar Estales

Cantal Wes! Industrial Park
Sunssat Apartments
Hawknest 2nd Addition
Doral Savannah

Costa Dorada

Cartal Subdivision.

Mayte South

Acapulco

Emarald Qaks

Jefferson at Doral

Villas of Barcelona

San Denis San Pedro
Dadesky Subdivision
Miami Inlematicnal Parkway
Villa Esperanza

Gountry Park Estates
Daily Subdivision

Villa Real

Don Elias

CLC Subdivision

Les Jardins/Secret Gardens
Cailisle at Doral
Mansions at Pine Glen
Luz Estela

Mayito Estates

Coral Reef Nursesies
Prince of Peace

Puerto Bello at Doral
Valencia Grove
Shoreway Subdivision
Doral Terrace

Deer Creek Estates
Redland East Residential Subxdivisien
Presemnve at Doral

Marmi Homes

Luis Ange! Subdivision
Oak Ridge Falls 1st Addition
Crestview Lakes

Pine Neadles East Section 5
Bonita Golf View Part Two
Ponce Estates

Hampions
Transal Service Park
Park Lake by the Meadows
Castcana Estates

FC Subdivision

Kenwood Estates
The Mansicns at Sunset
Dimensions at Doral
Venastian Lake
Superior Trace

Biarritz

Bonita

Bird Read Properties
Digna Gas Station

Twin Lake Shores
Migdalia Subdivision
Gasa Lago

Krizla 5th Addition
Marquessa Subdivision
Chana Rose Estate
Litandia Subdivision

Oaks South

Costa Bonita

Lago Mar 1st Addition
Larose Subdivsion
Dolphin View

Balani Subdivision

La Espada
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749
4,998

2,173

7,355
1,539
1,195
6,151
432
4,855
2,173
511
1,490
1,951
10,113
304
4,405
829
578
4,553
3,045



Genstar

Bismark Homes

Sab Subdivision

Tiffany at Sunset

A.V. Subdivisicn

Kayla's Place

Park View Town Homes Phase |
Park Lakes Sections 1-4
Mako Subdivision

Kaiser Subdivision

Precious Homes at Lakes by the Bay
DGCP Subdivision 1st Addition
T and F Subdivision

Yasamin Subdivision

Marta Subdivision

Hidden Grove

West Lakes Estates

Ponce Estates Section 1l
Mystic Forest

Valencla Grove Estates
Miltenlum Subdivision

Gefen Equity Commercial
Miracle West

Sunset Lakes Estales 1st and 2nd Addition
Breckinridge Estates

Park Lake by the Meadows 4 and 5
Watersedge

GC Corp. LAD.

Park Lake by the Meadows Phase 6
Kendall Home Depot

Aladdin Subdivision

Krizia Subdivisicn 1st Addition
Estates Homes

Gabriella Subdivision

Century Park/Villas

Biarritz Phase 2

Redlands Forest

Miller South Subdivision
Sunset Points

Nito Subdivision

Erica Gardens

Crestview 1st and 2nd Addition
Stephanie’s Subdivision
Canero's Oak

Laroc Estates

Royalton Subdivision

Miiler Cove 1st Addition
Marbella Estates

Sunset Farms

Oak Ridge Falls 2nd Addition
Nunez Homes

RAM Commercial Tract
Lakes Bay Section 14
Kendalland

Mingdi Subdivision

Chiu Subdivision

Capri Homes

Sella Subdivision

Nelsay Subdiviston
Esplanadas Dream

Miller Cove

EFM Estates

Emerald Lakes Eslates
Kendall Braeze

Tamiaml Gefen Industrial Park
AB at Tamiami Trail

Lakes of Tuscany

Ol Cutler Apartmenis

Alco Estates and Addition 1-5
Children's Plaza

Adrian Builders at Tamiami
Miten Venture

Redlands Eslales
Renaissance Estates
Kendaland ¢enter
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11,690
26,371
1,690
725
2,880
6,814
551
1,891
5,028
44,345
4,958
5,372
{453}
139,058
10,047
1,993
561
1,497
697
43,538
5,704
10,525



Lauren's Pond

Mirana

Ed-Mar Estates

Grardd Lakes

Plaza del Paraiso

Redlands Cove

AS.A Subdivision

Milya Subdivision

Shoma Villas at Country Club Of Miami
Cedar West Homes 3

Heili Subdivision

Vega Coral Way Subgdivision
Alturas De Buena Vista

CVS at Coral Way

Nilo Subdivision

Hainlin Mill Estates Section 4
Nerth Lake Park

Precious Executive Homes
Rosewood Homes

Miracle West 1st Addition
Camino Real Estates and 1st Addition
Eva Estates

Woodlands

Doral Pointe

Hemlillo Subdivision

Mardel Estates

Nicole Subdivision

Helena Homes

DVH Estates

Corat West Homes

QOaks South Estates

Mother of Christ Subdivision
Alina Estates

Emerald Isles

Lakes by the Bay Sculh Commens
Miller's Landing

Costa Linda

Koki Estates 1st Addition
Spanish Gardens Villas
Jesslyn Subdivision

North Palm Estates

Halnlin Reet North

North Lake Commerce
Granada Homes Estates
Casa Lago ist Addition
Tuscany Place

Walmart / Hialeah

Salcines

Isabella Estates

Estates Homes 3rd Addition
Cudimar at Black Point Marina
San Valentin

V and Q Heldings

Florencla Estates

Miller Grove

Gefen-Maiss!

Tamiami Industrial Park
Biscayne Drive Estates
Tuscan Lake Villas

Deesr Creek Eslales 1st. Addition
Sussyan Subdivision

Eden Lakes

Danielle Patrick

Gountryside and 1st Addition
Melguiadas Subdivision
Kingdom Drearns

Villas Del Campo

Cenlury Estates and 1st Addition
South Gate Subdivision
Sabrina Twinhomes Subdivision
Gourts at Tuscany Phase 2
Fava Estates

Cutler Lakes Homes Phase 1
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3472
1,756
1,377

54,008
4,377
8,904
2,349
4,256
{162)

10,984

440
473

822
2,260

2,300
4,663
1,902

4,751
7,162
3,951
485
1,144
3472
2,762
7,861
11,283
1,034
10,771
1,673
1,914
3,747
£7,360
718
1,839

2,222
13,262
9,777



L.a Costa at Old Cutler Section 1 3,989

Mica Subdivision 2nd Addition 230
Mica Subdivision and 1st Addition 1,770
Precious Forest Homes 4,607
Movember Heights (259)
King’s Homes 2,051
Estate Homes 2nd Addition 1,442
Doral Isles North Sections 1 and 2 21,220
Milter Lake 3,325
Anaco Eslates 1,333
Stephanle Subdivision 1,131
Chateaubleau Manslons 3,069
Spring West Estates 1,525
Keystons (690)
Ailesn Subdivision ar7
Pelican Bay at Old Cutler 22,870
Cedar West Homes Two 3,651
Myslic Forest Two 613
Bent Tree Briarcliff {181)
Ibls Villas at Doral 4,139
Flaminge Homes 6,094
Rivarside Subdivision 208
Bluewaters Subdivision 32,375
Pete's Place 3,747
Anaco Estates 1st Addition 982
South Point Cove 541
Homestar Landings 3,850
Park View Estates (i11)
King's Eslates 2,225
Ethereal Subdivision 2,554
Cosmopolitan Readway 5,816
Pine Manor 3,634
Spicewood Subdivision 82,539
Mustang Ranch 6,186
Keystone West 2,850
Leti Subdivision 1,973
CMGD Subdivision 918
Belen Estates 2,147
Silver Palm Lake 12,287
Century Gardens 26,706
slands at Doral 8,827
Virginia Estates 2,896
Costa Azul Homes 404
Qakland Estates 5,544
Silver Palm Plantation 1,284
Hainlin Mills Park View 918
Colonnade 17,289
J.G. Kem 8,308
Elise Estatas 7,431
Santa Monica : 390
Sunset Cove 2,895
Helena Homes First Addition (220}
Soto Mansions 5,119
Christopher Gardens 7,615
Moody Drive Estates 1st Addition 2,765
Chriisty's Estates 5,335
South Point 812
Hilda's Estates Subdivision 2,974
Sitver Palm Homes 25,178
Beacon Lakes Phase One 5,382
Islands at Doral N.W, 26,304
Old Gountry Road Estates 2,029
West Doral Lakes 5,873
Chadustry Estates 3,280
Vista Trace Subdlivision 97
Islands at Doral 1st Addition 12,675
Lett Subdivision 1st Addition 1,011
Cantury Prastige 3,683
Olivia's Subdivision 1,189
Breeze at Galloway 4,452
Gourts at Tuscany 5,881
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Granada Ranch Estates
Cenlury Breeze East
Rivendell

Shradar's Haven

Cutler Breeze

Chateau Royal Estates
Culter Bay Palms

Sable Palm Estates
Pinewood Park Extension
Naranja Gardens

Vitran Homes at Morningside
Nilo Estates

Matah Subdivision

Doral tsles North Section 3
Malgor Estates

Leyva Subdivision

Silver Group Subdivision
Zamora's Groove
California Club Estates
South Indian Subdivision
Rieumont Estates

Jeannie Farast

Silver Palm East and West
Vitran at Naranja Eslates
Black Gregk Homes

Abe! Homas at Naranja Villas
Mandasin Lakes
Ozambela Subdivision
Redland East 1st Addition
Zamora's Grove st Addition
Bismark Estates

Buddy's Paradise

B.M.S. Kendail

Peterson

Redlands Colonial Estates
Vany Subdivision
Alexandria Estates

B.B.E. Subdivision

Courts at Tuscany North
Sitver Palms Park
Evergreen Garden Estates
sla Margarita at Doral
South Point 1st Addition
Beacon at Doral

Rivendell East

Parkview Condominlums
Forest Lake Paradise
A.S.A. Subdivision 1st Addition
Cenlury Garden Village
BHM East Gampus Expansion
Riviera Grand Estates
Lordon Square

Sion Estates

BDG Kendali 162

Danls Subdivision

Century Gardens

Cedar West Estates
Sunrise Cemmons

Total
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Speclal TaxIng Districts -- Security Guards
(Fund SO 800, Subfund 905)

Hevenues: 2010-11

Carryover -- Security Guard Districts $418,390
Speclal Taxing Districts FY 2009-2010 Assessments -- Security Guard Districts 11,409,579
Total 511,827,969,
Expenditures:

Palm and Hibiscus Island $456,405
Hammocks Lake 260,942
Star Island 389,822
Miami Lakes Loch 184,291

Hammock Oaks Harbar 193,859
Belle Meade Island 352,217
N Dade C.C./Andover 560,633
Keystone Point 191,171

Highland Gardens 205,061

Belle Meade 333,748
Hightand Ranch Estate 198,560
Sans Souci 188,131

Allison Island 191,474
Biscayne Beach 163,921

Biscayne Point 483,763
Coventry Security 193,797
Old Cutler Bay 171,118
North Bay Island Security 177,048
Devonwood 145,477
Pine Bay Estates . 168,038
Eastern Shores 1st Addition 386,513
Miami Lakes Sectlion 1 456,190
Qak Forest Stationary 373,795
Oak Forest Roving 398,208
Highland Lakes 222,469
Enchanted Lake 381,023
Hammock/Lake Banyon Dr. 369,455
Gables By The Sea 365,940
Royal Oaks Section 1 238,340
Eastern Shores Security Guard 264,210
Snapper Creek Lakes 194,709
Cocoplum Phase 1 184,033
Sunrise Harbor Security Guard 276,640
Four Way Lodge Estate Security Guard 189,410
Bay Heights Security Guard 167,372
Kings Bay Security Guard . 409,461

Brickell Flagter Plaza Security Guard 212,081

Momingside Security Guard 188,727
Davis Ponce Rov Patrel 98,862
Entrada Security Guard 42,250
Fairthaven Rov Patrol 379,064
Natoma Rov Palrol 256,253
Royal Oaks East 362,872
Sabel Palm ROV Patret 134,614
Total $11.827.969,
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Speclal Tax Districts -- Landscape Malnlenance
(Fund S0 900, Subfund 906)

Revenues: 2010-11
Carryover -- Landscape Maintenance Districls $2,469,100
Special Taxing Districts FY 2009-2010 Assessments -- Landscape Maintenance Districts 4,885,827
Total $7.334.927,

Expenditures:

Alr Park $20,600
Alco Estates and Additions 1-5 15,300
Alexandria Estates 10,700
Allison Estates 12,600
Anaco South Estates 3,728
Aristotle Subdiviston 251,200
Balanf 16,100
Biscayne Drive Estates 21,600
Bonita Golf View 2nd Addition 14,000
Camino Real Estates 1st Addition 8,000
CGandlewood Lake 10,600
Capri Homes 7,800
Casa Lago 1st Addition 14,100
Gasa Lago Multipurpose 60,100
Cedar West Homes Two 17,000
Cedar West Homes Three 23,200
CGenlury Estates and 1st Addition 92,200
Chadustey Estates 4,000
Chateau Royal Estates 21,700
Christopher Gardens 32,800
Coral West Homes 8,300
Corsica 50,600
Corsica Place 58,800
Cosmopolitan Roadway Multipumpose 45,500
Countryside and 1st Addition 247,600
Crastview Lake 1 and 2 44,700
Culter Bay Palms 16,900
Cutler Breeze 8,700
CVS-167 Multipurpose 14,300
D.V.H. Estates Multipurpose 18,320
Danlefle Patrick Subdivisicn 8,000
Deer Creek Estates 1st, Addition 4,000
Dolphin Genter 498,900
Doral Isfes 210,000
Doral Park 280,700
East Oakmont Dr 16,800
Eden Lakes Mullipurpose 62,700
Emerald Lakes Estates 24,800
Erica Gardans 61,800
Evergreen Garden Estates 16,016
Fava Estates 6,400
Flamingo Homes 21,100
Florencia Estates 23,800
Forest Lakes 171,800
Forast View 20,100
Free Zone Industrial 17,500
Garden Hills Subdivision 187,600
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Garden Hills West

Genstar Multipurpose
Goulds Hammaocks Estates
Granada Ranch Estates
Grand Lakes

Hailin Reef North

Helena Homes

Highland Lakes

Homestar Landing

Interian Homes

JUC. Kemn

Jordan's Landing

Kendale Lakes

Kendalland Multipuspose
Keystone Multipurpose
Kingdom Dreams

Kings Estates

Laroc Estates

Lauren's Pond

Ledrew Estates

Limewood Grove

Mangus Sub Multipurpose
Marpi Homes Multipurpose
Mediterrania

Miller Cove 1st Additicn
Miller Cove Multipurpose
Miiler Lake

Milon Venture Muitipurposa
Moody Drive

Moody Drrive Estates 1st Addition
Naranja Gardens

North Palm Estates

Oak South Estates
Qakfand Estates

Qld Cutler Homes

Olivia’s Subdivision

Park Lakeas by the Meadows 3
Park Lakes by the Meadows 4
Park Lakes by the Meadows &
Park Lakes Multipurpose
Pete's Place

Ponce Estates Multipurpose
Ponce Estates Section 2
Precious Executive Homes
Precious Forest Homes
Renalssance Estates
Renaissance Ranches
Rigumont Eslates

Royal Harbor

Royat Landings Estate
Royal Landings Multipurpose
Sable Palm Estates

San Denis-San Pedro Multipurpose
Santa Barbara Multipurpose
Sella Subdivision
ShemafTamlamill
Shereway Subdivision
Sinos Estates

Skylake Gelf Club

South Kendale Estate
Sunset Cove Multipurpose
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89,400
16,600
18,200
10,556
258,800
5,400
26,200
19,000
12,700
3,700
59,800
12,500
505,200
120,000
18,900
248,200
9,400
35,200
24,300
9,100
147,100
258,400
32,600
28,900
8,800
57,200
25,900
642,000
16,800
11,974
19,900
11,800
99,700
16,822
15,500

22,600
26,400

9,100
26,000
20,300
53,300
76,500
13,111
17,700
45,700



Superior Subdivision
Valancia Grove Estates
Venetian Lake Multipurpose
Watersedge Multipurpose
Wast Kendall Bast
Westwind Lakes

Wonderly Estates
Woodlands Muttipurpose
Zamora Estates

Zamora's Grove

Bevenues:

Carryover

Expsnditures:

Fay Storm Expenditures

Revenues:

Carryovar

Expenditures:

Total Huriicane Irene Expenditures

Revenues:

Carryover

Expenditures:

Total No-Name Storm Expenditures

Hevenues:

Federal FEMA and State Revenue

Expenditures:

Hurricane Katrina Expenditures

FAY STORM FUND
(FUND 880012)

HURRICANE IRENE FUND
(FUND 981001)

NO-NAME STORM FUND
{FUND 982001)

HURRICANE KATRINA FUND
{FUND 984001}
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3,500
49,500
33,400
25,900
154,200
321,900
72,900
24,300
18,900

6,300

EY 2¢10-11

$800.000

FY 2010-11

$200.000

EY 2010-11

£2,000,000,

EY 2010-11

$12,000,000,



Revenues:

Carryover

Expenditures:

Hurricane Wilma Expenditures

Revenues:

Carryover

Miami International Airport
Tamiami Airport

Opa-locka Airport

Homestead Airport

Training and Transition Airport
Transfer from Improvemen} Fund

Total

Expenditures:

Miami International Airport .
Transfer to Miaml-Dade Police Department
Tamiami Airport '
Opa-lccka Aiport

Homestead Airport

T & T Aiport

Contingency

Transfer to General Fund Administrative Reimbursement

Misc Operating Expenses
SBubiotal Operating Expenditures
Transfer to Other Funds:

Sinking Fund

Reserve Maintenance
Improvement Fund

Subtotal Transfers to Other Funds

Operaling Reseve/Ending Cash Balance

Tolal

Revenues:

Carryover

Transfer from Revenue Fund

Transfer from Inferest and Sinking Fund
Interest Eamings

Total

Expenditures:

Construction In Progress (Gapital Improvement Program)

Payment of Viaduct Loan

Transfer {o Revenue Fund

Project Committed Funds Carred Forward
Ending Cash Balance

Total

HURRICANE WILMA FUND
{FUND 985001)

MIAMI-DADE AVIATION DEPARTMENT
Revenue Fund

Improvement Fund
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EY 2010-11

$50.000.000

2010-11

$55,078,000
633,807,000
2,356,000
3,713,000
421,000
10,000
62,600,000

$757.985.000

$350,808,000
$25,052,000
796,000
839,000
445,000
257,000
4,000,000
6,628,000
524,000

$399.449,000
$232,893,000

25,001,000
40,725,000

$298,619,000
$50.017,000
$757.065.000

2010-11

$90,000,000
40,725,000
3,000,000
2,000,000

$135,726.000

$10,000,000
5,000,000
62,500,000
12,659,000
45,566,000

$135.725,000




Reserve Maintenance Fund
Bevenues:
Cariyover
Transfer from Revenus Fund
Interest Eamings

Total

Expenditures:

Projects Committed
Ending Cash Balance (Reserved for Emergencies}

Total
Construction Fund
Revenues:
Carryover
Grant Funds
Tenant Financing
Interest Eamings

Total

Expenditures:
Construction In Progress
Transfer to Sinking Fund
Ending Cash Balance
Tetal
Interest & Sinking Fund
Revenues:
Carryover
Transfer from Revenue Fund
PFC Revenues
Transfer from Construction Fund {Capitalized Interest)
Interest Eamings

Total

Expenditures:
Debl Service - Principat
Debt Service - Intarest
Transfer to Improvement Fund
Ending Cash Balance
Total
Environmental Fund
Revenuas:
Carryover
Grants
Interest Earnings
Total
Expenditures:

Projects Committed
Ending Cash Balance (Reserve for Emergsncies)

Total
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2010-11
$27,226,000
26,001,000
1,600,000

$53.227,000

$48,226,000
5,001.000

$53.227,000

2010-11

$599,636,000
100,851,000
27,500,000
1,000,000

$663,193,000
62,765,000
3.039,000

2019-11

$1,000,000
232,893,000
100,000,000
62,755,000
3.500,000

$400,148.000

$69,520,000
311,503,000
3,000,000
28,125,000

£400,148.000

2010-11
$52,600,000
1,600,000
400,000

$54.400,000

$15,000,000
$9,400.000




Revenues:
Carryover

Annual Contribution
Interest Eamings
Tetal
Expenditures:

Projects Committed
Ending Cash Balance (Reserve for Ciaims)

Total

Revenuss:

Canyover

Housing Assistance Payments

Sestion 8 Administration Fee
Miscellaneous Revenuss

Total

Expenditures:

Section 8 Program Administration
Section 8 Housing Assistance Payments

Resarves

Total

Revenuas:

Carryover

Dweiling Rent

Miscellaneous Operating Revenues
Public Housing Subsidy

Federal Grants

GDBG Revenue

Total

Expenditures:

Operating Expenditures

Transfer to Central Office Cost Genter Fund
Reserves

Total

Revenues:
Transfer from Public Housing Operations Fund

Expenditures:

Central Office Operations

Claim Fund

MIAMI-DADE PUBLIC HOUSING AGENCY
Contract Administration Fund

Public Housing Operations Fund

Central Office Cost Genter (COCC) Fund

328

2010-11

$9,000,000
10,000,000
£0.000

$16,000,000
4,050,000

2010-14

$560,000
165,779,000
15,899,000
25,000

$182.263,000

$15,693,000
165,779,000
791,000

$182,263.000

2010-11

$12,485,000
17,783,000
1,627,000
34,711,000
11,458,000
2,319,000

$80.383,000

$57,163,000
11,281,000
11,938,000




Revenues:

Capital Fund Program (CFP) - 717

Capital Fund Program (CFP} - 718

Capital Fund Recovery Grant (CFRG) - 759
Capital Fund Recovery Grant (CFRG) - 749
Capital Fund Program (CFP} - 710

Capital Fund Program (CFP) - 719

Capital Fund Program (CFP) - Future

Hopa VI Grany

Replacement Housing Factor (RHF)

Total

Expenditures:

Public Housing Improvement

Revenues:

Operating:

Water Production
Wastewater Disposal
Subtotal, Cperaling Revenues

Non-operating:

interest Income (Net of Changes in Non-Cash ltems)
2008-10 Cash Requirement per Bond Qrdinance

Subletal, Non-Operating Revenues

Transfer From Other Funds:
Transfer from W&S General Reserve Fund
Transfer from Rate Stabilization

Total

Expenditures:

Operating:

Water Production

Wastewater Disposal
Administrative Reimbursement
Capital Funding:

Renewal and Replacement

Capital Program Fund
Prlor Years

$7,188,000
5,984,000
750,000
4,563,000
o
2,793,000
¢
6,947,000
]

FY 2610-11

$600,000
1,398,000
9,237,000
4,563,000
4,390,000
1,994,000

0
7,228,000
4,462,000

Future Years

$0

56,000
6,657,000
6,085,000
480,000
478,000
39,700,000
6,875,000
2,205,000

£28.225.000 £33.800000  $62.536.000

$28.225 000 $33.860.000 $62.536.000

MIAMI-DADE WATER AND SEWER
Revenue Fund

Fire Hydrant Fund {Met of $500,000 Transfer to Fire Department)Eliminated

Subtotal, Operating Expenditures

Mon-operating:

2010-11 Cash Requirement per Bond Ordinance

Equity Return Payment to General Fund

Subtotal, Non-Opaerating Expendilures

Total Dabt Service Reguirements {Including interest earnings)

Subtotal, Transfers

Total
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All Yrs. Budget

$7,788,000
7,438,000
16,644,000
15,211,000
4,870,000
5,262,000
89,700,000
21,050,000
6,667,060

$124.630.000

£124.630.000

2010-11

£246,451,000
282,285,000

$528,736.000
$6,565,000
63,226,000
$69,791,000

$49,927,000
112,000

$648.666.000

$192,874,000
149,461,000
21,578,000

64,000,000
2.576,000

$450.489,000
$60,652,000
25,133,000
$86,785.000
$132,292,000
$132,792 000
$648,566.000



RESTRICTED ASSETS FUNDS
WATER AND SEWER RENEWAL AND REPLACEMENT FUND
Revenueas:

Carryover
Transfers from Revenue Fund

Total

Expenditures:

Water Expenditures

Wastewater Expenditures

Ending Cash Balance Available for Fulure Project Costs
Total

WATER PLANT EXPANSION FUND

Revenues:

Carryover
Connection Fees

Total

Expenditures:

Construction Expenditures
Ending Cash Balance Available for Future Project Costs

Total

WATER AND SEWER CAPITAL IMPROVEMENT FUND
Revenues:

Carryaver

Bond Proceeds - Water

Bond Proceeds - Wastewater

Transfer from Wastewaler State Revolving Loan
Revenue from Rock Mining Mitigation

Total

Expenditures:

Water Construction Expanditures

Wastewater Construction Expenditures

Ending Cash Balance Available for Future Projects
Total

WATER AND SEWER DEBT SERVICE FUND
Revenues:

2009-10 Debt Service Fund Requirement
Transfers from Revenus Fund

Interest Earnings

Total

Expenditures:

Debt Service Payments
2009-10 Debt Service Fund Requirament

Total

GENERAL RESERVE FUND
Revenues:

Carryover

Expenditures;

Transfer to Revenue Fund
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2010-11

$34,282,000
64,000,000

$98,282.000

$50,049,0600
47,514,000
719,600

$9£,282.000

201011

$25,124,600
5,671,000

$30.795,004

$24,711,000
6,084,000

$30.795.000

201019

$205,630,000
145,118,000
279,734,600
10,000,000
3,800,000

$644,282,000

$160,840,600
319,105,000
164,237,000

$644,202,000

2010-11
$98,269,000

130,475,000
1,817,000

$230,5651,000

$132,292,000
98,259,000




RATE STABILIZATION FUND
Revenues:
Carryover

Expenditures:

Transfer io Revenue Fund
Ending Cash Balance

Total
FIRE HYDRANT FUND
Revanues:

Carryover
Transters from Revenue Fund

Total

Expenditures:

Construction Expenditures
Ending Cash Balance Available for Future Project Costs

Total
WASTEWATER PLANT EXPANSION FUND
Revenues:

Carryover
Conneclion Fees

Tolal

Expenditures:

Gonstruction Expenditures
Ending Cash Balance Available for Future Project Costs

Total
WATER AND WASTEWATER STATE REVOLVING LOAN FUND

Revenues;

Carryover
Wastewater State Revalving Loan Proceeds

Total
Expenditures:

Transfer to Watar and Sewer Capital Improvement Fund
Ending Cash Balance Available tor Future Porjects

Total
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2010-11

$373,000
2,576,000

$2,660,000
289,000

$2,849,000

2010-11

$18,927,000
7.753.000

$26,680,000

$15,035,000
11,645,000

$26,680,000

2010-11

$722,000
10,000,000

$10,722,000

$10,000,000
722,000

$10,722,000



PUBLIC HEALTH TRUST
Operating Budget
Including Funded Depreclation

Revenues: 2010-11
Countywide General Fund - Maintenance of Effort $137,952,000
County Health Care Sates Surtax 162,800,000
Net Patient Service Revenue 1,190,463,000
Managed Cara (JMH Health Plan} Revenus 288,994,000
Other Operating Revenues excluding JMH Health Plan 96,408,000
Non-Other Operating Revenue 17,910,000
Cash Changes in Accounts Receivable and Other Assels 5,800,000
Cash Carryover Available for Operations 74,895,000
Total* $1,975,222,000
Expenditures:

Operating Expenses Excluding Managed Care POS 1,581,786,000
Managed Care Purchase of Services 257,600,000
Depreciation/Transfer to Capital 57,155,000
Principal Payments 6,700,000
Reserve for Restricted Cash . 1,500,000
Cash for Unexpected Expenses/Revenue ShartfalliCarryover into FY 2012 70,481,000
Total $1,975,222,000
*Tolal Revenues include adjustments for uncollectible accounts, contractual allowances, and the 95% adjustment required by State

law.

MNotes: The Public Health Trust provides for inmate medical services in compliance with all applicable laws and requirements. The

above budget includes $33.6 million reimbursement to the County for the Trust's share of the County's Medicaid liability; $300,000 for

the County Attorney's Office for time spent on Workman's Compensation claims; $6,924,000 for Community Health of South Florida,

Ine.; $250,000 for various communily based organizations; and $1,131,000 for the Miami Dade Health Department.

Capital Budget
* Prior Years FY 2010-11  Fulure Years Total

Revenues:

Depreciation Reserve Account and Capital Conlribution from Operating Funds $ - 8 57,155,000 $ 6,950,000 § 64,105,000
JMH Revenue Bonds 142,948,000 0 142,248,000
JMH Revenue Bond Interest 21,767,000 350,000 0 22,117,000
JMH Future Revenue Bonds o 48,457,000 26,543,000 75,000,000
Grants 199,000 6.000.060 -0 6,199,000
Total $ 164,914,000 § 111,962,000 $ 33493000 § 310,369,000
Expenditures:

Health Care Fagcility Improvements and Equipment $ 64,708,000 % 77734000 § 33493,000 § 175,835,000
Medical Equipment 0 33,132,000 0 33,132,000
IT Equipment and Software Systems 9,000 35,811,000 0 35,820,000
Infrastructure Improvements 10,189,000 44,012,000 11,281,000 65,482,000
Total $ 74,906,000 § 190,680,000 $ 44,774,000 § 310,369,000
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