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The Government Finance Officers Association of the United States and Canada (GFOA) presented
a Distinguished Budget Presentation Award to Miami-Dade County, Florida for its annual budget
for the fiscal year beginning October 1, 2010. In order to receive this award, a governmental
unit must publish a budget document that meets program criteria as a policy document, as an
operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility for

another award.
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ICMA

Leaders at the Core of Better Communities

This
CERTIFICATE OF EXCELLENCE

is presented to

Wiumi- :Z)aale Counlfg, go[)

for exceeding the standards established by the ICMA Center for Performance Measurement™
in the identification and public reporting of key outcome measures, surveying of both
residents and employees, and the pervasiveness of performance measurement in the
organization’s culture.

Presented at the 96th ICMA Annual Conference
San José, California

17 October 2010
RoBERT J. O’NEILL JR. DARNELL EARLEY
ICMA ExecuTivE DIRECTOR ICMA PRESIDENT

MicHAEL LAwsoN

DIRECTOR
ICMA CENTER FOR PERFORMANCE MEASUREMENT
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Our Mission

Delivering excellent public services that address our community’s
needs and enhance our quality of life

Our Guiding Principles

In Miami-Dade County government we are committed to being:

e Customer-focused and Customer-driven

Honest, Ethical, and Fair to All

Accountable and Responsive to the Public

Diverse and Sensitive

Efficient and Effective

Committed to Development of Leadership

in Public Service

Innovative
* Valuing and Respectful of Each Other
* Action-Oriented

MIAMI-DADE
COUNTY

ﬁe[/vm’% Excellence Every Day
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memeed  MESSAGE FROM THE MAYOR

January 27, 2012

Fellow Residents of Miami-Dade County:
R ¥

« A

| would like to thank the Board of County Commissioners for the input and support they provided during this process.
We took these significant steps in order to lighten the burden that taxpayers have been carrying, while keeping es-
sential services in place.

We have accomplished much since | took office in July 201 1. In six short months, we proposed
and adopted a budget that returned property tax rates to FY 2009-10 levels; reduced nearly
1,500 County positions; began the process of reorganizing County government, going from
42 departments to 26 departments, including the Office of Human Rights and Fair Employ-
ment Practices created by the Board; and established a budget that will help meet the financial
targets included in the FY 2011-12 Adopted Budget and lead to further savings in future years.

As Mayor, | set out to lower taxes, maintain critical services for our most needy residents, and shrink government. This
budget reduces taxes by more than $200 million, protects services for seniors and children, maintains public safety,
and reduces both the number of County departments and the number of County employees. This was a challenging
process that required many difficult decisions about the services we provide — from meals for the elderly to providing
drinking water and sewer services, from sheltering homeless animals to supporting sports and recreational program-
ming for our kids, from enforcing code provisions in our neighborhoods to running an airport and seaport with mil-
lions of passengers and millions of tons of cargo passing through every year.

The budget assumed concessions in salaries and benefits for all employees — including concessions that | mandated
for the non-bargaining employees under my purview shortly after taking office in July. | also made clear to County
labor unions that | would consider their cost-saving proposals in lieu of concessions, as long as the savings they
identified were both quantifiable and recurring. We have now ratified contracts and resolved items at impasse with
all unions. Holding budgeted positions vacant, postponing purchases, reducing contract expenditures, and increased
revenues have offset costs associated with delays in the bargaining process.

With the steps that my administration has already taken, and provided that our assumptions for property tax roll
growth and other revenues hold true, this budget and these millage rates will be sustainable for two years without
further reductions to employee pay and benefits, significant layoffs, or drastic service adjustments.

These volumes include charts and information showing how your tax dollars and other County revenues are spent.
We have also provided you with information about the budgets for each department, as well as the related perfor-
mance information including selected results anticipated for each different activity provided by the County. This bud-
get reflects the priorities that you established for us. Refreshed goals and objectives from our revised Strategic Plan,
which many residents of Miami-Dade County helped shape, are also reflected in this spending plan.

This budget is a beginning. There is still much to be done and | look forward to working with the Board of County
Commissioners in the months ahead as we implement the changes to our organization, identify further savings
through consolidations and process improvements, and focus on delivering priority services for our community.

Even as the economy recovers, we must be cognizant of establishing a level of spending that is sustainable for the
future, and we must also continue to look for ways government can be a help — not a hindrance — to economic de-
velopment and job-creation efforts. As | lead our County in these continuing efforts, | will keep you informed every
step of the way. As | stated in the budget message that accompanied the Proposed Budget, | am fully committed to
delivering a county government that lives within its means, shares the sacrifices that you, our residents, are making
and delivers quality public service.

Sincerely,

Carlos A. Gimenez
Miami-Dade County Mayor
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BUDGET-IN-BRIEF






EMPLOYEE
CONCESSIONS
$135,000,000
33%

TOTAL GENERAL FUND BUDGET GAP:
$409,000,000

FRS RATE
ADJUSTMENTS
$111,000,000
27%

L

SERVICE

AND REVENUE
ADJUSTMENTS
$163,000,000
40%

TAXES CUT:
$203,000,000

POSITIONS ELIMINATED:
NEARLY 1,139
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MIAMI-DADE
COUNTY

FUNDING COUNTY SERVICES

e o 00 0 0 o
oo ° LAY
e * LI

OVER 75% OF PROPERTY TAXES
COLLECTED GO DIRECTLY
TO THE SCHOOL BOARD,
MUNICIPAL GOVERNMENTS,
AND OTHER TAXING
AUTHORITIES
LESS THAN 25% OF PROPERTY TAXES
COLLECTED IN MIAMI-DADE
Not all Miami-Dade County services are paid for with your property-tax dollars.
Here's a sampling of a few services and how they are funded:

FUNDED v Large regional parks v Animal shelter for the entire county
BY PROPERTY v Some smaller local parks* v Upkeep of major roads and all traffic signals
TAXES: v Specialized police and fire services + Metromover, Metrorail and 93 bus routes***

v Local police in some areas* v Grants to community groups that provide social

~ Fire-rescue in most areas** services and cultural programs

~ Libraries in most areas** v Jackson Memorial Hospital ***

v Jails for the entire county v Some construction projects, especially those

approved by voters
Note: Some property-tax funded services also receive support from other sources such as state and federal grants.

NOT FUNDED Airports and seaports, which entirely use their own business revenues
BY PROPERTY Head Start child care, which is funded by the U.S. Department of Health and Human Services
TAXES:

X
X
% Public housing, which is funded by the U.S. Department of Housing and Urban Development
% Pick up and disposal of waste and recycling, which is funded by customer fees

% Water and sewer, which is funded by customer fees

X

Some construction projects, such as County cultural facilities, are partially funded
by tourist taxes

* Only in unincorporated areas ** A few municipalities have their own fire ald library systems — those residents pay less in County taxes to compensate

*** Property taxes contribute to Transit and Jackson, which also use their own revenues
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SLICE OF OTHER COUNTY
PROPERTY FUNDING OPERATING
TAXES SOURCES BUDGET

COUNTY OPERATING REVENUES

EXCLUDING INTER-AGENCY TRANSFERS

ACTUALS BUDGETED
FUNDING SOURCE FY2008-09 | %  FY2009-10 | % FY2010-11 FY 2011-12 %
PROPRIETARY $2,029,962,000 | 41 | $2,198,114000 | 45 | $2,187,211,000 | 45 | $2,008,010,000 | 45
FEDERAL & STATE GRANTS $ 509,030,000 10 $ 470,562,000 10 $ 496,636,000 10 $ 443,225,000 10
SALES TAX $ 287,542,000 6 $ 262,730,000 5 $ 228,867,000 5 $ 282,703,000 6
GAS TAXES $ 65,407,000 1 $ 64,157,000 1 $ 61,868,000 1 $ 62,120,000 1
MISC. STATE REVENUES $84,691,000 | 2 $ 82,065,000 2 $ 77,670,000 2 $ 83,480,000 2
MISCELLANEOQOUS $ 328,968,000 7 $ 342,082,000 7 $ 333,735,000 7 $ 347,497,000 8
T s RATING $ 4,957,583,000 $ 4,896,940,000 $ 4,829,390,000 $ 4,470,037,000
TOTAL EMPLOYEES 28,438 28,350 27,644 26,504

* Represents the County’s share of propertﬂ Bix. A small percentage goes toward Capital.
For more details about Capital see www.miamidade.gov/budget



w2 YOUR DOLLAR AT WORK

Neighborhood & General

Public Safety Infrastructure &% Government Recreation & Culture
@ 28¢ 19¢ 7¢ 5¢
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28¢
PUBLIC SAFETY

* Emergency response times under 6 minutes for police and under 7 minutes
for fire-rescue

* Lowest violent crime rates in the last 5 years

* Animal shelter that accepts 36,000 stray and unwanted animals, finding new
homes for more every year

19¢

NEIGHBORHOOD AND
INFRASTRUCTURE

Maintenance of causeways, bridges, roads, traffic signals, canals
and storm drains

The nation’s highest-rated tap water
Curbside pickup of garbage, recycling and bulky waste
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RECREATION
AND CULTURE

263 parks, including golf courses, marinas, beaches and sports fields
Zoo Miami, Vizcaya Museum & Gardens, Miami Art Museum and Miami Science Museum

Grants to 550 community culture groups that support dance, theater, music and art

21¢
TRANSPORTATION

29.2 million miles of Metrobus and 22.2 miles of Metromover and Metrorail
Miami International Airport services 93 airlines that see 38 million passengers and 2.1 million tons of cargo

Port of Miami, the busiest cruise port in the world, sees 4 million passengers and 8 million tons of cargo

13¢ ‘-
HUMAN SERVICES m

HEALTH AND

Funding for services like those provided by the Community Action Agency & Human Services and the Public
Housing & Community Development

Head Start and Early Head Start child care for more than 6,700 needy children under 6 years old

More than 9,200 units of public housing and rent vouchers for 17,000 low-income families

7¢

GENERAL
GOVERNMENT

Countywide GreenPrint sustainability plan for energy efficiency, water conservation, and
healthy urban environments — inside and outside government ’,

Reliable and convenient elections for more than one million voters

Streamlined operations in departments such as Internal Support and Finance /

5¢

ECONOMIC
DEVELOPMENT

Promoting Miami-Dade County as a global gateway and enhancing access to economic development opportunities

Helping small and local businesses thrive with mentorship programs and other opportunities

=] 2¢

POLICY/
ADMINISTRATION

Smaller administration, with fewer employees in areas such as the Office of the Mayor, Board of County
Commissioners, and County Attorney’s Office

17
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g CAPITAL

FY 2011-12 Adopted Capital Budget and Multi-Year Plan totals and
includes capital projects across all strategic areas. The first year of the Adopted
Multi-Year Plan is budgeted at . Below is the breakdown of the Capital
budget by strategic area.

HEALTH AND
W, GENERAL R AN 1
[ COVERNMENT § S9a3,000
© 575,441,000 1%
5% |
NEIGHBORHOOD
ECONOMIC AND INFRASTRUCTURE
DEVELOPMENT 5341,695,000
$42,049,000 20%

2%

PUBLIC SAFETY
$122,145,000
7%

&

RECREATION
AND CULTURE
$156,634,000
9%

=25 TRANSPORTATION
$785,960,000

46%

TOTAL CAPITAL BUDGET: -
$1,703,367,000
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CAPITAL PROJECTS (%

*  Ongoing major capital maintenance projects at all correctional facilities including major
rehabilitation of the Pre-Trial Detention Center

. Continued construction of the Children’s Courthouse

* Interior renovations of a new mental health facility
*  Commencement of construction of a new replacement court facility at the Joseph Caleb Center
*  Purchase of the fourth and final replacement helicopter for Miami-Dade Police

*  Improvements to the airports including the close-out of the North Terminal and substantial
Pt completion the Miami Intermodal Center - Miami International Airport Mover
; *  Dredging of the Lummus Island Channel to a depth of 50 feet from 42 feet at the Port of Miami

*  Ongoing construction of the Miami Intermodal Center-Earlington Heights Metrorail Connector
(Phase 1) in the Transit System

*  Bicycle safety improvements on the Rickenbacker Causeway

¢ Commencement of construction on the Miami Art Museum
*  Beginning construction of the state of the art Northeast Regional Library

*  Completion design plans and the start of construction for Miami Science Museum

Relocation of a 20-inch water main and a 54-inch sewer force main to facilitate the dredging
of the Government Cut Channel that will accommodate the passage of larger vessels

Neighborhood and drainage improvements
Beach erosion control and nourishment for the beaches
Unsafe structures demolition

*  Continued funding for affordable housing projects
*  Ongoing construction of phase two of the Hope VI Scott/Carver Homes
¢ Construction of the Second Domestic Violence Shelter

Community Development Block Grant and Building Better Community funded /
projects in low to moderate-income neighborhoods y

*  Facade repairs to the Dade County Courthouse
¢ Construction of a new parking garage at the Joseph Caleb Center

) *  Construction of the West Lot Multi-Use Facility to provide replacement parking and
@ 9 new parking capacity supporting Government Center and the new Children’s Courthouse
upon completion
*  Critical technology investments including funding for the 800 MHz infrastructure settlement

*  Americans with Disabilities Act barrier removal projects funded through the
Building Better Community Program

" For complete detail of adopted capital budget, .« *
please go to www.miamidade.gov/budget .+ °

>

0g © © 0 o
*e ° ° ° ‘ Printed using sustainable products
L]
.



e BUDGET REDUCTIONS

The FY 2011-12 Adopted Budget includes the reductions listed below by strategic area
and department. These reductions represent ($71.478 County-
wide General Fund, $30.585 million UMSA General Fund, $8.212 million Fire District,
$13.785 million Library District, and $58.096 million Proprietary) and nearly
positions (more than 800 filled).

NEIGHBORHOOD

AND INFRASTRUCTURE
$12,692,000 ::E:TIS!
7% $52,871,000
29%
s GENERAL
“"° ] GOVERNMENT
© 1 $36914,000
20% —— HEALTH AND
HUMAN SERVICES
$20,183,000
1%

ECONOMIC
DEVELOPMENT J | RECREATION
$10,234,000 AND CULTURE
6% 19,409,000
: o
POLICY/ #==h TRANSPORTATION
<. | ADMINISTRATION — QQ $25,342,000
: $4,511,000 14%

2%

TOTAL REDUCTIONS:
$182,156,000
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REDUCTIONS

«  The budget for the Office of the Mayor is reduced
by 20 percent.

The subsidy to the Board of County Commissioners is reduced by
10 percent.

The Boot Camp Program has been modified to allow for cost
savings, while maitaining the same level of service.

Reductions to Fire Rescue include 89 sworn positions,
77 civilian positions, and 5 communications positions.

Two Fire Boats will be tendered, rather than being manned by a
full-time dedicated crew.

All vacant positions in the Police Department are eliminated.
Overtime for targeted enforcement activities are reduced.

Some code inspectors are eliminated, reducing enforcement of
neighborhood complaints, such as graffiti, abandoned vehicles,
and overgrown lawns.

Some neighborhood maintenance activities, such as mosquito
control, traffic sign replacement and trimming of overgrown
vegetation, are reduced.

Resources supporting neighborhood beautification are reduced.

Elections will reduce costs by advertising sample ballots in
the newspaper.

Technology expenses are reduced through restructuring
and renegotiating contracts.

Maintenance and repairs of County buildings is reduced.

For complete detail of adopted budget reductions,
please go to www.miamidade.gov/budget

Em

21
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MIAMI-DADE

HIGHLIGHTS

Emergency response times remain at current levels.

At-risk- juveniles and their families continue to have
access to diversion programs.

Bus routes remain at current service levels.

We continue to fund grants to cultural organizations so that
children can enjoy summer camps.

Substance abuse programs continue to receive referrals from
drug court, helping to avoid the costs of incarceration and
reducing the likelihood of recidivism.

We continue to fund over 6,700 classroom seats for children
through Head Start and Early Head Start.

Elderly programs are maintained.

$100 rebate for seniors on limited income continues.

NEAT teams (roving crews responsible for the maintenance of
our sidewalks, rights-of-way and neighborhood aesthetics)
continue to deliver the same level of service as in the previous year.
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FY 2011-12 Adopted Budget and Multi-Year Capital Plan

EXECUTIVE SUMMARY

The document herein presents to the Board of County Commissioners the FY 2011-12 Adopted Budget and Multi-
Year Capital Plan. This information is consistent with our organizational aim to make the shared sacrifices needed to
keep Miami-Dade County government viable, serve its residents more efficiently and ensure long-term solvency. The
forthcoming document also provides context for relationship between annual budget, the Strategic Plan and
departmental Business Plans. Perhaps most importantly, the FY 2011-12 Adopted Budget sets forth specific
objectives for the upcoming fiscal year and anticipated one-year results, as well as a five-year financial forecast.

As part of consolidating functions to streamline County operations and provide more efficient and effective
government services, the FY 2011-12 Adopted Budget reflects the reorganization of County functions which reduces
the number of County departments under the Mayor's purview from 42 to 26. Although the consolidation is
proceeding as planned, the complexity and size of this project requires the careful analysis of budgetary, logistical,
and staffing impacts to guarantee that the integrity and service level of all functions affected remain unchanged. Due
to timing constraints and the amount of budgetary and financial information that needs to be realigned, you will notice
as you read through the departmental narratives that the functional TOs do not match the division detail in the
financial summaries. However, fine tuning of these discrepancies will occur as part of the FY 2012-13 Proposed
Budget at which time a better presentation will be available to our readers.

FY 2011-12 Adopted Budget

In developing the FY 2011-12 Adopted Budget, essential services such as childcare, services for the elderly, and
public safety were prioritized. Emphasis was also placed on continuing capital development efforts at major county
transportation facilities, as well as infrastructure maintenance and expansion. We made sure that our ability to
provide important services, such as water, sewer, waste collection and road maintenance is maintained and that
opportunities for economic expansion are available. A focus on sustainable initiatives was woven through all of our
services and activities.

The FY 2011-12 Adopted Budget is balanced at $6.173 billion, $4.470 billion of which comprises the operating
budget and $1.703 billion of which comprises funding for capital projects. The operating budget is 7.4 percent lower
than the FY 2010-11 Adopted Budget of $4.829 billion. The tax supported budgets, the Countywide General Fund,
Unincorporated Municipal Services Area (UMSA) General Fund, Library System, and Fire Rescue District budgets,
total $1.851 billion, or 41.4 percent of the total operating budget. Unfunded operating requests from the departments
total $130 million. Unmet needs have been reassessed as a result of the comprehensive reorganization of County
departments which also required the realignment of budget priorities as it pertains to these needs that current funding
cannot provide. Summary data both in charts and tables detailing revenue and expenditures for the tax supported
and proprietary budgets, the capital budget, and the overall Adopted Budget, broken down by strategic area are
provided on the following pages.

The FY 2011-12 Adopted Capital Budget is $1.703 billion, a significant reduction from the FY 2010-11 Adopted
Capital Budget. The reduction is due in large part to the completion of major projects in the current fiscal year such
as the Miami International Airport North Terminal project and the realignment of projected bonding capacity. The FY
2011-12 Adopted Multi-Year Capital Plan totals $20.362 billion. The Adopted Capital Budget includes funding for the
Building Better Communities Bond Program at a millage rate of 0.285.

The chart on the next page illustrates the combined millage rates for the past 14 years.
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FY 2011-12 Adopted Budget and Multi-Year Capital Plan

Countywide, Fire Rescue District, Library,and UMSA Operating
Millages and Voted Debt Millages
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The Adopted Budget does not increase taxes and is balanced utilizing millage rates that total the same value as the
FY 2009-10 millage rates, which is eight percent lower than the total value for FY 2011-12. Reductions to the debt
service millage rates, the library operating millage rate and the countywide rate are necessary to provide additional
resources to support the fire district and keep the integrity of its core services. At these millage rates, every
property owner will see their County taxes go down, unless their property has seen an extraordinary increase in value
of more than 12 percent.

To balance this budget, we closed a gap of nearly $409 million in our tax-supported functions only. This gap was
closed through a variety of service adjustments, cost reductions, and employee pay and benefit concessions. The
table below lists those adjustments. The details of the service adjustments and cost reductions that will be
implemented are included in this document.

Closing the Gap
Adjustments $ in millions
FRS Rate Adjustments (111)
Water and Sewer Loan (25)
Employee Concessions (135)
Service Adjustments (138)
Balance| $ (409)
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FY 2011-12 Adopted Budget and Multi-Year Capital Plan

Although we worked hard to balance this budget and maintain adequate levels of funding for priority services, we
also made sure we protected our reserve levels and fund balance. As a percent of the general fund operating
expenditures, budgeted reserves represent 5.8 percent of the budget. The Countywide Emergency Contingency
Reserve, which had been accessed to support operations in the FY 2009-10 Adopted Budget, will no longer be
utilized for such purposes. By the end of FY 2011-12, the reserve is anticipated to have a balance of $52 million, as
shown in the chart below.

Emergency Contingency Reserve Year-End Fund Balance

80,000

70,000

60,000

50,000

40,000
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As always, more information concerning the FY 2011-12 Adopted Budget, including prior year's budgets, may be
found at our website: www.miamidade.gov/budget. We hope that this document communicates the information
about our budget effectively and welcome any comments or suggestions you might have.
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Policy Formulation
Board of County Commissioners
* The subsidy to the Board of County Commissioners is reduced by 10 percent ($1.818 million)

Office of the Mayor
« Eleven positions are eliminated, reducing the budget by 20 percent ($1.498 million)

County Attorney Office
« Six positions are eliminated, reducing the budget by eight percent ($1.337 million)

Public Safety
Corrections and Rehabilitation

 Counseling services for inmates are reduced; some constitutionally mandated services will be performed by
Correctional Officers ($385,400, four civilian positions)

* One hundred-eleven posts are converted to civilian positions allowing for overtime savings for posts that must be
staffed by Correctional Officers ($6.062 million)

« Other personnel savings associated with conversion of positions to fill vacant supervisor posts and reduced
operating and capital expenditures including the impacts of lower facility populations saves an additional 10.807
million

Fire Rescue
« Fire Boat 1 (Port of Miami) and Fire Boat 2 (Haulover) are tendered ($5.366 million and 36 positions)
« Communications staff is reduced by five positions and other operating savings are applied ($612,000)

+ Operating expense reductions in Air Rescue and Ocean Rescue and a ten percent reduction in Ocean Rescue
coverage during non-peak months saves $840,000 (two positions)

« Fifty-three vacant unfunded sworn positions, nine vacant unfunded civilian positions and 63 funded civilian positions
are eliminated, and other operating expenditures are reduced ($5.682 million)

« Three positions are eliminated in the Office of Emergency Management ($290,000)

Juvenile Services

« Savings associated with reduced rent and staff salaries in Guardian Ad Litem are included applied; there is no
reduction to the number of employees or to services provided ($123,000)

» The Deputy Director position and six other positions are eliminated, along with various operating expenditures
($874,000)

Police

« All currently vacant positions and all positions that become vacant during the fiscal year are eliminated ($8.258
million; 214 sworn and 58 civilian positions)

« Overtime for targeted enforcement activities is reduced by $2.349 million

* Operating expenses are reduced and equipment purchases, including replacement vehicles, defibrillators and
computers, are deferred and one position in the Training Bureau is eliminated ($16.152 million)

« Staff performing the internal affairs function for the Fire Rescue Department are redeployed to the Public Corruption
Bureau
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Transportation
Aviation

« Eliminate 50 positions ($4.163 million); to date the Department has eliminated a total of 299 positions as part of the
five year position reduction plan that concludes this year

Metropolitan Planning Organization
« Eliminate one Bike Pedestrian Officer position ($72,000) with Miami-Dade Transit absorbing the function

Port of Miami

« Eliminate 40 positions ($2.885 million) and $1.902 million in various line items in an effort to streamline operations;
operational impacts will be mitigated by merging functions within the various operating divisions

Transit

* Declining capital activities lead to the elimination of 12 positions in the Engineering Division; 27 positions in
administration and operational support are reduced, along with other expense ($13.863 million)

* Based on the latest Federal Census Bureau population counts for the tri-county Urbanized Area (UZA) that feed into
the 5307 and 5309 Formula Grant allocations to transit properties, a population shift away from Miami-Dade County
to Broward and Palm Beach County results in a $2.7 million decrease in Formula Grant reimbursements toward
preventive maintenance activities

Recreation and Culture
Cultural Affairs

« Funding for cultural organizations and County majors facilities is reduced by $1.496 million)

Library

* One hundred and fifty-five full-time and 148 part-time positions were eliminated ($9.274 million) resulting in the
elimination of all Sunday hours at all regional branches and Thursday night at the Main Library and the reduction of
bookmobiles in service from four to two

« Delay maintenance repairs and reduce contracted guard hours, police, and landscape services ($350,800)

« Eliminate the S.M.A.R.T program at all branches ($446,000)

« Delay repair and replacement of both public and staff computers ($210,000), reduces other miscellaneous
operating expenses ($73,300), and the book budget, databases, movies, and other materials ($600,000)

Park, Recreation and Open Spaces

* As a result of the Countywide departmental consolidation and reorganization plan, 11 positions are transferred to
Cultural Affairs for the day to day operations of three cultural facilities: Dade County Auditorium, African Heritage
Cultural Arts Center, and the Joseph Caleb Auditorium ($1.598 million)

« Funding received from the Children’s Trust is reduced by $190,000 impacting the number of children served in
programs supported by this revenue

« One position is frozen which supports the EcoAdventures program ($54,000)

* The Arts and Culture Division office is eliminated and remaining positions and programming managed by park
operations ($320,000; 2 positions)

* Positions funded by capital revenues are eliminated and several budget neutral position adjustments were
implemented improving operations at Fruit and Spice Park and Deering Estate ($738,000 and 12 positions);
renovations at Marva Bannerman pool and Southridge pool have been delayed ($430,000); along with operating
expense reductions ($100,000)
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* Resources supporting the Community Image Advisory Board are eliminated, along with funding for tree canopy
replacement ($1.339 million; 7 positions)

+ Contracted roadside safety tractor mowing cycles are reduced leaving seven cycles per year on large swale areas
and twelve cycles per year on the County's arterial roadways ($433,000; 2 positions)

« Trimming of overgrown vegetation will be contracted out and only done as needed to address line of sight and other
safety issues ($211,000; 2 positions)

Neighborhood and Infrastructure

Animal Services
« Nine positions are eliminated impacting public service and response time ($467,000)

Permitting, Environment, and Regulatory Affairs

Four positions are eliminated ($316,000)
«  Two positions related to the construction of the Miami International Airport North Terminal were deleted due to the
near completion of the construction ($226,000)

Public Works and Waste Management

» Forty two positions are eliminated due to a decrease in development-related activities and capital revenues
($3.163 million)
One position will be eliminated due to the downturn in land development activities ($51,000)
«  The annual number of traffic signs replaced or repaired are decrease to 35,000 from 45,000 ($210,000, three positions)
 Eliminated eight positions in various divisions and implemented administrative efficiencies for a total of $792,000 in
savings

Sustainability, Planning, and Economic Enhancement

+ The Planning and Historic Preservation Division will receive zoning revenues to partially fund staff working for
Community Zoning Appeals Boards (CZAB) and staff in Community Planning working on zoning agenda items;
these revenues will offset the General Fund subsidy required by $92,000

* Eliminate one Office Support Specialist, delaying the input of information into the Department's enforcement
database ($62,000)

+ Eliminate one full-time position and uses the savings to partially fund one State Cooperative Extension Agent to
provide public outreach and training for the commercial agriculture and ornamentals industries

* Eliminates one Secretary, two Office Support Specialist positions, Manager of Personnel and Administrative
Services, and four administrative positions, reducing back office support to the Department ($839,000) that will be
absorbed by remaining staff

« Reduction of $98,000 in General Fund support, resulting in the elimination of a planned study of the economy and
socio-economic conditions in Miami-Dade County as well as a reduction of the department’s sponsorship of and
participation in economic development and trade related events

« Converts one full-time Energy Management Specialist to two part-time positions and adds one temporary employee
to more efficiently administrate EECBG grant related activities

« Eliminate a Technical Assistance Coordinator ($78,000), resulting in fewer resources available for outreach and
technical services to small businesses

Health and Human Services
Community Action and Human Services
+ Eleven administrative positions providing back office support to the former Housing and Community Development
department are transferred to the Public Housing and Community Development department
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* Thirty positions are reduced impacting clerical and managerial workloads, but without impacting direct services to
the community ($3.258 million)

* Due to contractual obligations, in the Employment and Training Division a net of six positions were eliminated
affecting employment services to approximately 120 targeted individuals ($399,000)

» Community Development Block Grant funding for the TASC program reduces the number of clients treated for
substance abuse from 168 to 144, a reduction of 24 ($150,000)

* During FY 2010-11, due to changes in federal grants, Elderly Services added one Foster Grandparent Supervisor
position and eliminated four Home Care Aide positions for a net elimination of three positions ($121,000)

« Byrne Grant funding reductions eliminates counseling to 168 perpetrators of domestic violence ($76,000)

« All Head Start program slots will be transferred to delegate agencies allowing for no reduction to the number of slots
or days of service; such a recommendation requires approval by the Head Start Policy Council and ultimately by US
Health and Human Services ($3.579 million; 395 positions)

« Funding is reduced for the Water Conservation Program to $300,000 from $400,000 ($100,000 from WASD)
« Eight vacant positions are eliminated ($626,000)

« Greater Miami Service Corps contracts will be reduced by $576,000 resulting in the elimination of three full-time
filled positions and work experience to 18 youth

* Reduced child development services grant funding eliminated 32 positions and creates four positions for a net
reduction of 28 positions ($11.157 million)

Housing Finance Authority
« As part of an efficiency effort, three positions were eliminated ($352,000)

Economic Development
Miami-Dade Economic Advocacy Trust
* Reduce the subsidy to the Miami-Dade Economic Advocacy Trust is reduced by $30,000

Public Housing Agency and Community Development
« Reduced grant funding required the elimination of two positions ($195,000)

General Government

Audit and Management Services
« Reduce six positions impacting the number of audits that will be performed ($578,000)

Commission on Ethics and Public Trust

* The subsidy for the Commission on Ethics and Public Trust is reduced by $140,000 which includes the elimination
of one vacant position

Community Information and Outreach
« Thirteen positions were eliminated ($1.178 million)

Elections

* Reduce ITD support, security and other election-related costs including the number of ballots printed for Election
Day ($1.490 million)

* Reduce advertising, printing and postage costs ($1.504 million)

+ Seasonal, overtime, and other election-related costs reduced including seasonal employees, poll works, and
vehicle costs ($1.279 million)
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Human Rights and Fair Employment Practices
« Two positions are eliminated ($221,000)

Information Technology

« Contract modifications impacting the timing of contractual payments and expirations, along with negotiated vendor
savings, operating cost reductions, capitalization of expenses, and reduction of pass-through costs saves $10.126
million

Inspector General
« Freeze two vacant positions ($203,000)

Internal Services
« Eliminate all funding for the mid-manager training courses ($500,000)
« Reduce work order funding for major renovation projects and emergency repairs $1.6 million

« The Department will avoid operating expenses ($201,000) due to construction delays and by reducing electrical
expenditures ($410,000) in ISD-managed buildings by closing them earlier and rescheduling janitorial work

* One Real Estate Officer position is transferred to the PHCD to support the infill housing program

* One position supporting the Employee Suggestion Program is transferred to the Community Information and
Outreach department ($135,000)

« The Office of ADA Coordination is merged into ISD and two positions are eliminated ($283,000)

* Five positions and operating costs associated with bond management are transferred to OMB and another five
related positions are eliminated ($1.213 million)

Office of Management and Budget
« Eliminate seven positions ($636,000)

« Eliminate one position due to the completion of the Grants to Green Nonprofits (G2GN) program, a program of the
EECBG Re-granting Project for Community and Faith-Based Organizations

« Reduce various operating line items saving $184,000
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MIAMI-DADE OPERATING REVENUES
(EXCLUDING INTERAGENCY TRANSFERS)

Actuals Actuals Budget
Funding Source FY 2008-09 % FY 2009-10 % FY 2010-11 % FY 201112 %
Proprietary $2,029,962,000 41 |$2,198,114,000 45 | $2,187,211,000 45 | $2,008,010,000 45
Federal and State Grants $ 509,030,000 10 |[$ 470,562,000 10 |$ 496,636,000 10 |$ 443,225,000 10
Property Tax $1,651,983,000 33 |$1,477,230,000 30 | $1,443,403,000 30 | $1,243,002,000 28
Sales Tax $ 287542000 6 [$ 262,730,000 5 |$ 228,867,000 5 |$ 282,703,000 6
Gas Taxes $ 65407000 1 |$ 64157000 1 |$ 61868000 1 |$ 62120000 1
Misc. State Revenues $ 84691000 2 [$ 82065000 2 |$ 77670000 2 |$ 83,480,000 2
Miscellaneous $ 328,968,000 7 |$ 342,082,000 7 |$ 333735000 7 |$ 347,497,000 8
Total| $4,957,583,000 $4,896,940,000 $4,829,390,000 $4,470,037,000
FY 2011-12
$83,480,000 Budget
2% $347,497,000 $4,470,037,000
8%
$62,120,000
1%
$2,008,010,000
45%
$282,703,000
6%

$1,243,002,000

28%

$443,225,000
10%
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MIAMI-DADE OPERATING EXPENDITURES

(EXCLUDING INTERAGENCY TRANSFERS)

Actuals Actuals Budget
Funding Use FY 2008-09 % FY 2009-10 % FY 2010-11 % FY 2011-12 %
Policy $ 49855000 1 |$ 45042000 1 [|$ 48260000 1 [$ 39105000 1
Public Safety $1,331,624,000 29 | $1,306,343,000 30 |$1,391,696,000 29 |$1,256,753,000 28
Transportation $ 886,338,000 20 |$ 870,680,000 20 |$ 920,061,000 19 |$ 932,551,000 21
Recreation/Culture $ 251,269,000 6 |$ 213,117,000 5 |$ 236,958000 5 |$ 214,401,000 5
Neighborhood/Infrastructure $ 847,698,000 19 [$ 829,619,000 19 |$ 931,229000 19 |$ 865,944,000 19
Health and Human Services | $ 623,698,000 15 |$ 598,635000 14 |$ 603,643,000 12 |$ 559,331,000 13
Economic Development $ 155,990,000 3 [$ 159,067,000 4 |$ 295887,000 6 |$ 225669,000 5
General Government $ 325,758,000 7 [|$ 284,150,000 7 |$ 401,656,000 8 [|$ 377,133,000 8
Total| $4,472,230,000 $4,306,653,000 $4,829,390,000 $4,470,887,000
$377.133,000 FY 2011-12
8% $39,105,000 Budget
$225,6$9,000 1% $4,470,887,000
5%

$559,331,000
13%

$865,944,000
19%

$214,401,000

5%
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MULTI-YEAR CAPITAL PLAN

FY 2011-12- FY 2016-17
REVENUE SOURCES
$20,361,654,000
Other
$404,560,000

’ Federal Government
$1,001,182,000
5%

State of Florida

$724,148,000
4%
;Impact Fees/Exactions
$295,466,000
1%
Proprietary Capital Funds

$1,146,188,000
6%

County Bonds/Debt
$16,571,270,000
81%

Fuel Tax
$218,840,000
1%

FY 2011-12
REVENUE SOURCES

$1,255,691,000

Other
$89,745,000
%

Federal Government
$179,656,000
14%

County Bonds/Debt
$691,325,000

55% State of Florida

$116,676,000
9%

Impact Fees/Exactions
$48,554,000
4%

Proprietary Capital Funds
Fuel Tax $91,831,000
$37,904,000 8%
3%



MULTI-YEAR CAPITAL PLAN

FY 2011-12 - FY 2016-17
EXPENDITURES BY STRATEGIC AREA

$20,361,654,000
Health and Human
Services Economic Development
Neighborhood and $504,;’a0(/)2,000 $271 ,19028,000
Infrastructure o
$7,494,244,000

General Government
37% $370,084,000
2%

Public Safety
$793,455,000
4%

Recreation and Culture

$1,308,147,000
6%
Transportation
$9,619,424,000
47%
FY 2011-12
EXPENDITURES BY STRATEGIC AREA
$1,703,367,000
Health and Human Services
$179,443,000
. 1%
Neighborhood and
Infrastructure
$341,695,000
20%

Economic Development
$42,049,000
3%

General Government
$75,441,000
4%

Recreation and Culture
$156,634,000
9%

Public Safety
$122,145,000
%

¢

Transportation
$785,960,000
46%




CAPITAL EXPENDITURES
YEAR - TO - YEAR COMPARISONS
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FY 2011-12 ADOPTED BUDGET AND MULTI-YEAR CAPITAL PLAN
TOTAL FUNDING AND POSITIONS BY DEPARTMENT

Department Total Funding Total Positions Position Changes
FY 2009-10 | FY 2010-11 | FY 201112 | FY 2009-10 | FY 2010-11 | FY 2011-12 | Enhancements | Reductions | Transfers
Policy Formulation
Office of the Mayor 7,520 7,344 5,846 55 55 44 - (8) 3)
Board of County Commissioners 20,123 23,303 17,422 44 204 181 - (23) -
County Attorney Office 23,178 23,518 21,742 134 125 119 - (6) -
Subtotals 50,821 54,165 45,010 233 384 344 - (37) (3)
Public Safety
Corrections and Rehabilitation 290,136 323,121 280,550 2,906 2,890 2,995 112 (M -
Fire Rescue 393,900 406,600 356,009 2,579 2,600 2,432 4 (170) 2
Judicial Administration 28,925 31,176 30,888 264 264 268 4 - -
Juvenile Services 10,992 11,325 10,121 117 107 103 3 (M -
Law Library 639 884 853 6 6 6 - - -
Legal Aid 3,601 4,006 3,637 44 42 43 1 - -
Medical Examiner 9,034 9,893 9,413 70 69 71 2 - -
Office of the Clerk 14,739 16,536 15,652 189 172 173 1 - -
Police 535,475 566,404 531,959 4,357 4,373 4,121 22 (274) -
Capital Outlay Reserve 16,021 22,446 22,233 - - - - - -
Non-Departmental 29,326 14,431 11,408 - - - - - -
Subtotals| 1,332,788 | 1,406,822 | 1,272,723 10,532 10,523 10,212 149 (458) (2)
Transportation
Aviation 361,632 399,449 422,199 1,435 1,255 1,206 1 (50) -
Metropolitan Planning Organization 6,187 6,660 6,702 17 17 16 - (1) -
Office of the Citizens' Independent Transportation Trust 1,391 2,514 2,415 9 9 9 - - -
Port of Miami 73,684 78,111 71,919 417 417 377 - (40) -
Public Works and Waste Management 57,731 64,580 58,617 530 520 477 (43) -
Transit 378,255 378,096 379,970 3,201 3,199 3,235 75 (39) -
Capital Outlay Reserve 969 925 920 - - - - - -
Non-Departmental - - - - - - - - -
Subtotals 879,849 930,335 942,742 5,609 5417 5,320 76 (173) -
Recreation and Culture
Adrienne Arsht Center for the Performing Arts Trust 10,151 8,566 7,994 - - - - - -
Cultural Affairs 18,826 30,825 28,663 30 34 45 - - 11
HistoryMiami 917 917 986 - - - - - -
Library 78,155 72,379 53,944 636 621 466 - (155) -
Miami Art Museum 1,351 1,351 1,527 - - - - - -
Miami Science Museum 707 707 1,009 - - - - - -
Park, Recreation and Open Spaces 102,369 100,605 96,474 1,105 923 911 13 (14) (11)
Tourist Development Taxes - 18,905 22,231 - - - - - -
Vizcaya Museum and Gardens 4,714 5,265 5,140 47 47 47 - - -
Capital Outlay Reserve 6,170 4,734 4,932 - - - - - -
Non-Departmental 2,270 650 800 - - - - - -
Subtotals 225,630 244,904 223,700 1,818 1,625 1,469 13 (169) -
Neighborhood and Infrastructure
Animal Services 9,731 9,770 9,361 102 116 111 3 8) -
Park, Recreation and Open Spaces 11,879 13,389 6,173 118 117 112 4 9) -
Permitting, Environment and Regulatory Affairs 92,262 103,829 91,545 769 849 843 - (6)
Public Works and Waste Management 320,293 376,265 367,250 1,349 1,326 1,313 - (13) -
Sustainability, Planning and Economic Enhancement 9,459 7,263 9177 76 47 44 (3)
Water and Sewer 391,465 430,489 388,584 2,817 2,624 2,624 - - -
Capital Outlay Reserve 3,487 3,360 2,280 - - - - - -
Non-Departmental 434 434 534 - - - - - -
Subtotals 839,010 944,799 874,904 5,231 5,079 5,047 7 (39) -
Health and Human Services
Community Action and Human Services 306,605 315,335 293,292 1,254 1,197 714 2 (474) (11)
Homeless Trust 34,968 39,034 38,214 16 15 15 - - -
Housing Finance Authority 3,244 2,151 1,766 9 9 6 - (3) -
Public Health Trust 158,478 137,952 133,362 - - - - - -
Public Housing Agency and Community Development 70,486 84,137 68,488 317 401 401 - - -
Miami-Dade Economic Advocacy Trust 1,298 1,740 1,498 14 14 14 - - -
Management and Budget 619 665 684 - 5 5 - - -
Capital Outlay Reserve 19,323 15,135 16,856 - - - - - -
Non-Departmental 18,446 20,983 19,017 - - - - - -
Subtotals 613,467 617,132 573177 1,670 1,641 1,155 2 (477) (11)
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FY 2011-12 ADOPTED BUDGET AND MULTI-YEAR CAPITAL PLAN
TOTAL FUNDING AND POSITIONS BY DEPARTMENT

Department Total Funding Total Positions Position Changes
FY 2009-10 | FY 2010-11 | FY 201112 | FY 2009-10 | FY 2010-11 | FY 2011-12 | Enhancements | Reductions | Transfers
Economic Development

Miami-Dade Economic Advocacy Trust 1,980 2,277 3,002 9 10 10 - - -
Public Housing Agency and Community Development 94,772 231,315 170,841 92 72 82 - (2) 12
Sustainability, Planning and Economic Enhancement 18,657 19,894 17,597 170 179 168 - (11)
Capital Outlay Reserve 13 - - - -
Non-Departmental 48,863 47,338 38,482 - -

Subtotals 164,285 300,824 229,922 271 261 260 - (13) 12

General Government

Audit and Management Services 5,677 5,980 4,950 60 49 43 - (6)
Commission on Ethics and Public Trust 2,114 2,112 1,775 15 15 14 - ) -
Community Information and Outreach 17,129 18,307 16,411 212 198 183 - (19 4
Elections 16,925 17,994 26,377 109 91 9 - -
Finance 32,986 38,098 37,204 303 285 296 - 11
Human Rights and Fair Employment Practices 929 1,225 900 13 1 9 - 2 -
Information Technology 123,844 122,041 117,713 589 547 552 3 - 2
Inspector General 5,055 5,621 5,384 38 38 38 - - -
Internal Services 244,773 298,871 270,942 1,126 1,023 1,018 9 ) )
Management and Budget 34,561 39,818 38,701 70 80 78 - W) 5
Office of the Property Appraiser 25,498 34,225 33,992 3N 3N 371 - -
Sustainability, Planning and Economic Enhancement 4,607 7,536 1,526 7 6 5 - (1)
Capital Outlay Reserve 13,207 15,975 15,276 - -
Non-Departmental 54,911 110,386 84,353 - - - - -

Subtotals 582,216 718,189 655,504 2,913 2,714 2,698 12 (32) 4
TOTAL | 4688066 | 5217170 | 4,817,682 28,277 27,644 26,505 259 | (1,398)]

Less Interagency Transfers

| 381,413

386,780 |

346,795 |

GRAND TOTAL

| 4306653 | 4,830,390 [ 4,470,887 |
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FY 2011-12 Adopted Budget and Multi-Year Capital Plan

WHERE ARE WE? WHO ARE WE?

Miami-Dade County, formerly known as Dade County, was created on January 18, 1836 under the Territorial Act of
the United States. It was named for Major Francis L. Dade, a soldier killed in 1835 in the Second Seminole War.
Subsequent to the creation of Miami-Dade County, Florida became the twenty-seventh state of the United States of
America on March 3, 1845, r ~N

Miami-Dade County, Florida is the most populous
county in the southeastern United States and the
eighth largest in the nation by population. Miami-
Dade County is often referred to as the "Gateway to

Latin America and the Caribbean." The County’s A(o
population in 2011 is 2,516,515. The population Miami-Dade County %
density within the urban area is 5,942 people per QTATE AE El ARINA 7
square mile. Nearly 74 percent of the total

population is White, 19 percent is Black or African MAVLDADE
American, and 7 percent is of some other race or
combination of races. The largest ethnic group in
the County is Hispanic or Latino, with 65 percent. i
Non-Hispanic Whites comprise 17.1 percent of the | L€ <+
population, while 15.4 were Black. Approximately

52 percent of the people living in Miami-Dade County in 2011 were foreign born. Among people at least five years
old living in Miami-Dade County in 2011, 72 percent spoke a language other than English at home. Of those
speaking a language other than English at home, 89 percent spoke Spanish and 11 percent spoke some other
language. The per capita income in the County was $20,970 and the median household income was $40,219.
During that year, over 16.4 percent of the families in Miami-Dade lived below the poverty line.

Approximately 420 square miles (excludes bay and coastal water) of the County are within the urbanized area, while
the total county land area currently covers a total of 2,420 square miles (1,921 square miles of land and 499 square
miles of water) and is bound by Biscayne Bay and the Atlantic Ocean to the east, Everglades National Park to the
west, the Florida Keys to the south, and Broward County to the north. Miami-Dade County is the only metropolitan
area in the United States that borders two national parks: Biscayne National Park and Everglades National Park.

The Greater Miami area is the center for international commerce in the southeastern United States and its proximity
to the Caribbean, Mexico, and Central and South America makes it a natural center of trade to and from North
America. In addition, the international background of many of its residents is an essential labor force characteristic
for multi-national companies which must operate across language and cultural differences.

The County had the highest concentration of international bank agencies on the east coast south of New York City,
with a total of 22 foreign chartered banks and over $10.1 billion on deposit as of September 30, 2011. In 2011, there
were 12 Edge Act banks throughout the United States; three of those institutions were located in the County. Edge
Act Banks are federally chartered organizations offering a wide range of banking services, but limited to international
transactions only. The favorable geographic location of the County, a well-trained labor force and the favorable
transportation infrastructure have allowed the economic base of the County to expand by attracting many national
and international firms doing business in Latin America , the Caribbean, the United States and the rest of the world.
Among these corporations with world and /or national headquarters in the County are: Burger King Corporation,
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FY 2011-12 Adopted Budget and Multi-Year Capital Plan

Royal Caribbean Cruises. Ltd., and Lennar Corporation. Those corporations with Latin American regional
headquarters include: FedEx Corporation, Kraft Foods International, AIG Latin America, and HBO Latin America
Media Services.

The Greater Miami area is also a leading center for tourism in the State. Miami ranks second behind Orlando as a
destination for non-residential air travelers. It is also the principal port of entry in the State for international air
travelers. During 2011, over 68.5 percent of international air travelers entering the State arrived through Miami
International Airport..

The County’s economy has transitioned from mixed service and industrial in the 1970s to a more knowledge-based
economy. The shift to knowledge-based sectors, such as life sciences, aviation, financial services and IT/Telecom
has diversified the local economy. Traditionally important sectors include international trade, health services and the
tourism industry remains-the largest sectors in the local economy. Wholesale and retail trades are strong economic
forces in the local economy as well, and are projected to continue, which is reflective of the County’s position as a
wholesale center in Southeast Florida, serving a large international market. The diversification of the economy
creates a more stable economic base.
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OUR STRUCTURE

This chapter discusses our governmental structure, our organizational structure, and our financial structure. Each
plays a role in long-term planning and the annual allocation of resources.

GOVERNMENTAL STRUCTURE
Two-Tier Federation

The County has operated since 1957 under a unique metropolitan system of government known as a "two-tier
federation.” This was made possible when Florida voters approved a constitutional amendment in 1956 that allowed
the people of the County to enact a home rule charter. At that time, the electors of Miami-Dade County were granted
the power to revise and amend the Charter from time to time by countywide vote. The most recent amendment was
in November 2010. The Miami-Dade County Charter may be viewed at;
http://www.miamidade.gov/CharterReview/library/10-11-02-charter.pdf

The County has home rule powers, subject only to the limitations of the Constitution and general laws of the State.
The County has, in effect, a County government with certain powers effective throughout the entire county, including
35 municipalities located within the county, and a municipal government for the unincorporated area of the county.
Unlike a consolidated city-county, where the city and county governments merge into a single entity, these two
entities remain separate. Instead there are two "tiers," or levels, of government: city and county. The County can
take over particular activities of a city's operations if the services fall below minimum standards set by the Board of
County Commissioners (BCC) of Miami-Dade County or with the consent of the governing body of a particular city.
The County can also dissolve a city with fewer than 20 electors.

Of the county's total population, approximately 1,102,142 million or 43.95 percent live in the unincorporated area, the
majority of which is heavily urbanized. For residents living in the Unincorporated Municipal Service Area (UMSA), the
County fills the role of both tiers of government. Residents within UMSA pay a property tax for municipal-type
services provided by the County such as police, parks, public works, and zoning. Residents of municipalities do not
pay UMSA tax, but rather pay a property tax to the municipality in which they reside.

Governance

On January 23, 2007, the Miami-Dade County Charter was amended to create a Strong Mayor form of government,
with further charter amendments approved on November 2, 2010. The Mayor is elected countywide to serve a four-
year term and is limited to two terms in office. The Mayor, who is not a member of the BCC, serves as the elected
head of County government. In this role, the Mayor is responsible for the management of all administrative
departments and for carrying out policies adopted by the Commission. The Mayor has, within ten days of final
adoption by the Board of County Commissioners (BCC), veto authority over any legislative, quasi-judicial, zoning,
and master plan or land use decision of the BCC, including the budget or any particular component, and the right to
appoint all department directors unless disapproved by a two-thirds majority of those Commissioners then in office at
the next regularly scheduled meeting.

The BCC is the legislative body, consisting of 13 members elected from single-member districts. Members are
elected to serve four-year terms (with no term limits) and elections of the membership are staggered. The full BCC
chooses a Chairperson, who presides over the BCC, as well as appoints the members of its legislative committees.
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The BCC has a wide array of powers to enact legislation, create departments, and regulate businesses operating
within the County. It also has the power to override the Mayor's veto with a two-thirds vote.

Florida's Constitution provides for five elected officials to oversee executive and administrative functions for each
county: Sheriff, Supervisor of Elections, Tax Collector, Property Appraiser, and Clerk. Through the Home Rule
Charter, the first three of these offices were reorganized and became subordinate County Departments. The most
visible distinction between Miami-Dade and other Florida counties is the title of its law enforcement agency. It is the
only county in Florida that does not have an elected sheriff, or an agency titled "Sheriff's Office." Instead, the
equivalent agency is known as the Miami-Dade Police Department and its chief executive is known as the Director of
the Miami-Dade Police Department. The Property Appraiser is elected to a four-year term, with no term limits. The
Clerk of the Board is a separate, duly elected constitutional officer as mandated by Article V, Section 16 of the
Constitution of the State of Florida. The Clerk is elected to a four-year term by the electorate of Miami-Dade County.
In this capacity, the Clerk serves as the Clerk of the Board of County Commissioners, County Recorder, County
Auditor, custodian of all County funds, and custodian of all records filed with the Court.

| | COUNTY RESIDENTS |
STATE OFFICERS
CLERK OF COURTS L EVENTH AIICIAL el
*PUBLIC DEFENDER RCUIT APPRAISER
STATE ATTORNEY
BOARD OF
MAYOR : COUNTY COMMISSIONERS
COUNTY DEPARTMENTS {.....| COUNTYATTORNEY | commssion OFFICE OF THE | | OFFICIAL COLITY, SOARDS
Lawoeparruen | | OVETHES | | INSPECTOR GENERAL ot
I RECREATION PUBLIC NEIGHBORHOOD TRANSPORTATION ECONOMIC HEALTHAND GENERAL I
AND CULTURE = SAFETY AND DEVELOPMENT  HUMAN SERVICES GOVERNMENT
INFRASTRUCTURE

ORGANIZATIONAL STRUCTURE

On page two of this book, a more detailed Table of Organization is displayed illustrating the reporting relationships for
the various entities of the County, including all of the various departments and entities included in the County’s
Adopted Budget.

Miami-Dade County departments and entities are divided into policy formation, six strategic service delivery areas,
and general government functions.

o Policy Formulation: provides the leadership for the County as whole; the Office of the Mayor, the Board of
County Commissioners, and the County Attorney

o Public Safety: provides comprehensive and humane programs for crime prevention, treatment and
rehabilitation and improve public safety through the use community planning and the enforcement of quality
life issues; Corrections and Rehabilitation, Fire Rescue, Juvenile Services, Medical Examiner, and Police;
funding for the County obligations and local requirements for the Eleventh Judicial Circuit (State Attorney,
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Public Defender, and Administrative Office of the Courts) and the Office of the Clerk is included in this
strategic area

o Transportation: promotes innovative solutions to transportation challenges by maximizing the use of
transportation systems on a neighborhood, county and regional basis; Aviation, Office of the Citizens’
Transportation Trust, Metropolitan Planning Organization, Port of Miami, and Transit

e Recreation and Culture: develops, promotes and preserves cultural, recreational, library and natural
experiences and opportunities for residents and visitors; Cultural Affairs, Library, Parks, Recreation and
Open Spaces, and Vizcaya Museum and Gardens

o Neighborhood and Infrastructure: provides efficient, consistent, and appropriate growth management and
urban planning services and also promotes responsible stewardship of natural resources and provides
timely and reliable public infrastructure services including road maintenance, animal care and control,
stormwater, solid waste and wastewater management and a safe and clean water delivery system; Animal
Services, Permitting, Environment and Regulatory Affairs, Public Works and Waste Management, and
Water and Sewer

e Health and Human Services: improves the quality of life and promote maximum independence through the
provision of health care, housing, and social and human services to those in need; Community Action and
Human Services, Homeless Trust, Housing Finance Authority, and Public Housing and Community
Development; the maintenance of effort funding for the Public Health Trust is also included in this strategic
area

e Economic Development: supports activities that increase and diversify jobs and incomes while eliminating
socio-economic disparities in underserved areas and lead the coordination of economic development
activities, expand entrepreneurial opportunities and create a more business friendly environment in Miami-
Dade County; the Sustainability, Planning and Economic Enhancement Department and funding for the
Miami-Dade Economic Advocacy Trust are included in this strategic area

o  General Government: provides the internal support functions that ensure the successful implementation of
the six other strategic areas; Audit and Management Services, Elections, Information Technology, Human
Rights and Fair Employment Practices, Finance, Internal Services, Community Information and Outreach,
and Office of Management and Budget along with funding to support the Commission on Ethics and Public
Trust, the Inspector General, and Property Appraisal are included in this strategic area

FINANCIAL STRUCTURE

The following details the Miami-Dade County Fund Structure, describing the various funds and providing
information regarding appropriations, or spending authority, within those funds. A fund is a set of self-balancing
accounts that are segregated for the purpose of carrying on specific activities or attaining certain objectives, as
required by special regulations, restrictions, or limitations. Miami-Dade County’s funds can be divided into three
categories: governmental funds, proprietary funds, and fiduciary funds. Only governmental funds and
proprietary funds are appropriated as part of the annual budget. The budget ordinance that is presented to the
BCC in September for the two public budget hearings follows this fund structure.

Total Budget

Governmental Funds Proprietary Funds
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Governmental Funds

Governmental funds account for most of the County’'s basic services. Taxes, intergovernmental revenues,
charges for services, and proceeds from bond sales principally support the activities reported in these funds.

Governmental Funds
[
| |
General Funds Special Revenue, Debt Service,
and Capital Project Funds

The General Fund is the County’s primary operating fund. It is used to account for the financial resources of the
general government, except those required to be accounted for in another fund. Within the general fund, the
operating budget separates Countywide expenditures (for regional services) from UMSA expenditures (for
municipal services). That separation ensures that residents pay only for the services they receive. Some
services are easy to differentiate: health care, mass transit, correctional facilities operations and support, and
elections, for example are all countywide services. Many departments, including Miami-Dade Police, Parks,
Recreation and Open Spaces, Public Works and Waste Management, and Sustainability, Planning and
Economic Enhancement, however, provide both regional and municipal services and their general fund
subsidies are allocated between the countywide revenues and UMSA revenues as appropriate. Each
department’s allocation is reviewed annually.

Police services provided in the unincorporated area are similar to police services provided by municipal police
departments. These services include uniform police patrols, general investigative services, school crossing
guard program services, and community-based crime prevention programs. Criminal and other specialized
investigative activities primarily serve the unincorporated area, but also provide support to municipalities on an
as needed basis. Those costs are allocated between the Countywide and UMSA budgets based on relative
workloads during the previous fiscal year. Countywide police functions are generally the sheriff's functions and
include the crime laboratory, court services, civil process, warrants, public corruption investigations, and portions
of the communications and records bureaus. The expenditures of overall support functions such as the
director's office, the legal and professional compliance bureaus, and information technology are allocated in
accordance with the overall department-wide allocation between Countywide and UMSA budgets. Non-
reimbursed costs of police presence supporting municipal police departments at events of countywide
significance are also considered countywide functions. The allocation of the police budget is 31 percent to the
Countywide budget and 69 percent to the UMSA budget for FY 2011-12.

The Parks, Recreation and Open Spaces Department expenditures are divided similarly. Community and
neighborhood parks and community pools provide local services to the residents of the surrounding
neighborhoods and are supported by the UMSA budget. Countywide park facilities and programs serve all
county residents and include regional parks such as Amelia Earhart, Ives Estates, Tamiami, and Tropical parks,
metropolitan parks, Miami-Dade Zoological Park and Gardens (Zoo Miami), cultural facilities, natural areas, and
beaches. Administrative support and construction (planning, design, development, and maintenance) costs are
allocated between the Countywide and UMSA budgets on the basis of the relative costs of direct services.
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Some countywide park facilities such as marinas, and tennis centers, generate revenues to support their
operations and require little if any property tax support. As a result of this year's review of the cost allocation
method and service reductions, countywide support in this fiscal year is 71 percent compared to 85 percent in
FY 2010-11.

General Fund support to planning and administration functions within the Sustainability, Planning and Economic
Enhancement Department is allocated based on proportions of workload that relates to the unincorporated area
as compared to the overall county. Because most planning activities such as charrettes, development reviews,
preparation of special planning studies, and support of community councils are local in nature, the costs are
allocated to the unincorporated area budget. Costs associated with the review of Developments of Regional
Impact, areawide economic forecasting and census related activities, however, are included in the countywide
budget because of their countywide significance. In FY 2011-12, UMSA General Fund support of the planning
function in the Sustainability, Planning and Economic Enhancement Department will be 46 percent compared to
50 percent in the previous year.

The Public Works and Waste Management Department's unincorporated area budget provides funding for local
right-of-way maintenance activities which include minor debris removal, pothole patching, paving, resurfacing,
sidewalk repair, and landscape maintenance. Countywide public works responsibilities such as traffic
signalization and signage, traffic engineering design, mosquito control, arterial road maintenance, and bridge
operations are funded from Countywide funds. Several direct services are both Countywide and UMSA funded.
These include right-of-way surveying and land acquisition, and highway engineering. As in the case of the
Parks, Recreation and Open Spaces Department, some public works services, such as causeways and special
taxing districts, are self-supporting and require no property tax support. Administrative costs are allocated on the
basis of the relative costs of direct services. Of the total recommended General Fund support, countywide
support next fiscal year will be 76 percent compared to 75 percent in the previous year.

The cost of the County's central administration, which supports operating departments, is apportioned based on
the ratio of countywide versus unincorporated area operating costs across the entire general fund. This
allocation for FY 2011-12 is 73 percent to the Countywide budget and 27 percent to the UMSA budget, as
compared to 75 percent and 25 percent respectively in FY 2010-11. In some cases, specific functions within a
particular central administrative department are funded from either the countywide or unincorporated area
budget depending on the population served while other functions may be funded differently. For example, the
Information Technology Department has administrative functions funded by Countywide and UMSA general fund
however other services provided are funded through internal service charges such as telephone and radio
services.

Revenue allocation is more clearly defined and usually based on statutory guidelines. Counties are authorized
to collect certain revenues, as are municipalities. In accordance with state law and the Home Rule Charter, the
unincorporated area realizes revenues comparable to those received by municipalities in Miami-Dade County.
More detail on revenue allocations is provided.

There are three other governmental funds included in the budget:

Special Revenue Funds: Special revenue funds are used to account for revenues from
specific sources that are restricted by law or policy to finance specific activities.
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Debt Service Funds: Debt service funds are used to account for the accumulation of
resources for and the payment of principal and interest on long-term obligations.

Capital Project Funds: Capital project funds are used to account for financial resources
used for the acquisition and/or construction of major capital facilities and infrastructure.

Proprietary Funds

Proprietary funds are those funds where the County charges a user fee in order to recover costs. The County’s
proprietary funds include enterprise funds and an internal service funds.

Proprietary Funds

I |
| Enterprise Funds | | Internal Service Funds |

| Transit ’— |—{ Self-Insurance |

Public Works and
Waste Management

Port of Miami ]

| Aviation I—

| Water and Sewer |—

| Public Health Trust -

Enterprise funds are used to finance and account for the acquisition, operation, and maintenance of facilities and
services that are intended to be entirely or predominantly self-supporting through the collection of charges from
external customers. The following major enterprise funds are included in the County’s financial statements:

Miami-Dade Transit Agency: Operates the County’s mass transit rail system, bus system,
metro-mover system, and paratransit services.

Miami-Dade Public Works and Waste Management Department: Provides solid waste
collection and recycling services to the unincorporated area of Miami-Dade County and
some municipalities. Also, provides solid waste disposal services to 18 municipalities and
operates a variety of facilities, including landfills, transfer stations, and neighborhood trash
and recycling centers.

The Port of Miami: Operates the Dante B. Fascell Port of Miami-Dade County.

Miami-Dade Aviation Department: Operates and develops the activities of the Miami
International Airport, three other general aviation airports, and one training airport.
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Miami-Dade Water and Sewer Department. Maintains and operates the County’s water
distribution system and wastewater collection and treatment system.

Public Health Trust (PHT): The PHT was created by a County ordinance in 1973 to
provide for an independent governing body responsible for the operation, governance,
and maintenance of certain designated health facilities. These facilities include Jackson
Memorial Hospital, a teaching hospital operating in association with the University of
Miami School of Medicine, Jackson North Medical Center, Jackson South Community
Hospital, and several primary care centers and clinics throughout Miami-Dade County.

Internal service funds are used to report any activity that provides goods and services to other funds,
departments, or agencies of the County, on a reimbursement basis. The County has one internal service fund,
the Self-Insurance Fund, which accounts for the County’s insurance programs covering property, automobile,
general liability and workers’ compensation. It is also used for medical, dental, life, and disability insurance
accounts for County employees. A large portion of the group medical insurance program is self-insured and is
managed by a third-party administrator.

Fiduciary Funds

Fiduciary funds are used to report assets held in a trustee or agency capacity for others. The County currently
has funds held in an agency capacity by the Clerk of the Circuit and County Court and the Tax Collector, as well
as other funds placed in escrow pending distributions. These funds cannot be used to support the County’s own
programs, and therefore, are not required to be appropriated as part of the annual budget.

Clerk of Circuit and County Courts Agency Fund: Accounts for funds received,
maintained and distributed by the Clerk of the Circuit and County Courts in his capacity as
custodian to the State and County judicial systems.

Tax Collector Agency Fund: Accounts for the collection and distribution of ad valorem
taxes and personal property taxes to the appropriate taxing districts. Also accounts for
the collection of motor vehicle registration fees and sales of other State of Florida
licenses, the proceeds of which are remitted to the State.

Pension Trust Fund: Accounts for assets held by Northern Trust Bank for the benefit of
employees of the Public Health Trust who participate in the Public Health Trust Defined
Benefit Retirement Plan.

Other Agency Funds: Accounts for various funds placed in escrow pending timed
distributions.
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WHAT DO WE DO? HOW ARE WE DOING?

Miami-Dade County is internationally recognized for its achievements in implementing a results-oriented government
culture. With the backbone of our Strategic Plan developed with significant input from the community in setting
priorities, annual business plans are developed for all departments outlining the activities and results anticipated for
the fiscal year to align with the Strategic Plan, and an annual resource allocation plan is proposed to provide funding
to support the annual business plans. A balanced scorecard approach is used to monitor our achievement of the
results for which we plan and an annual report card for the community is produced so that we may report to our
customers on how we are doing in addressing their priorities.

The Strategic Plan defines the County vision, mission, guiding principles, goals, objectives, strategies, and key
performance indicators. It is a strategic roadmap — one that articulates where we want to be, how we will get there,
and how we know when we have arrived. The graphic below details our strategic planning model.

Miami-Dade County
Strategic Planning Model

Vision Delivering excellence every day
What is our best possible future?

Mission Delivering excellent public services that
Why are we in business? address our community's needs and
1 enhance our quality of life

Guiding Principles
How do we do business?

v

Strategic Issues & Themes

What are the cross-cutting issues?
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Strategic Areas |» ____________

]
¥
Strategic Area Mestings o] Feedback Where do we want to be?
I ik
: : : | Do we need new strategies S i |
Rasidant or |
Survey ==
: T | Objectives | Health and Human |
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Commuinky = Success
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Getling there!

Transporiation

Business Planning
Resource Allocation

Through the adoption of the “Governing for Results” Ordinance (05-136), the Board of County Commissioners (BCC)
committed the County to revitalizing and strengthening its public services through a series of management
processes. strategic planning, business planning, aligned resource allocation, accountability, measurement,
monitoring, and review. Implementing this strategic framework requires continuous policy, administrative,
technological, and cultural innovations.
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Plan, Measure, Monitor

To communicate this management approach and to enhance its understanding among all our employees, the
Governing for Results framework is often expressed in terms of “Plan, Measure, Monitor.” To summarize, strategic
planning, business planning, and resource allocation all fall under “Plan.” The measurement of activities and
performance falls under “Measure.” Managerial accountability, monitoring, and review all fall under “Monitor.” This
framework helps our elected officials, the County Manager, and our senior management team lead the
implementation of a results-oriented government culture. It allows employees throughout our organization to better
understand our mission, embrace our guiding principles, and appreciate their individual role in achieving the goals of
the county, as defined in the strategic plan.

Plan Measure Monitor
Strategic & Business Reviews
Business Plans
Performance Progress Report to the
Resource Allocation Measures Community
Other Plans Process Management

*

PLAN
Strategic Plan

During FY 2008-09, we began to refresh the strategic plan for the first time. Since the original strategic plan’s
adoption, Miami-Dade County has experienced many economic, demographic, and environmental changes.
Ensuring that the goals of the plan remain aligned with community needs is vital to guiding the policy decisions,
resource allocation, and efforts of the County. Refreshed goals and objectives have been used to describe the
results intended for this Adopted Budget. This update also improves the plan as a communication tool, by simplifying
its structure, clarifying language, and setting clearer performance indicators. The Strategic Plan may be viewed at
http://www.miamidade.gov/stratplan/home.asp.

Business Plans

On an annual basis, departments refine their operational initiatives and align them to objectives in the strategic plan
through the preparation of their business plans. The first part of these two-year plans is a document that outlines in
narrative format the department’s objectives, how these support objectives in the strategic plan, which programs and
initiatives will be used to accomplish the objectives, what environmental factors might impact the success of these
programs and initiatives, and what resources or assistance the departments might need from support departments
(i.e. technology, human resources, finance, facilities, fleet, etc.). The second part of the business plan is generated
from the County’s enterprise-wide performance management system. While the narrative emphasizes the desired
objectives and needs of the department, the report identifies the measures used to determine performance of both
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programs and initiatives, and displays both targets to be achieved and actual historical results. These business plans
help launch the resource allocation process by presenting the department’s expectations for service delivery in the
next fiscal year. You may view these business plans at http://www.miamidade.gov/mppa/businessplans_main.asp.

Annual Budget

The budget represents the annual appropriations necessary to achieve the results anticipated through the
departmental business plans in support of the Strategic Plan. This document is approved by the Board of County
Commissioners and serves as the annual implementation plan for the County. To see this year's budget, along with
those of the previous years, please go to http://www.miamidade.gov/budget.

MEASURE

The County has adopted several standard tools including balanced scorecards, performance measures, an
enterprise-wide automated performance management software system, and regular business reviews and strategic
area management meetings. These tools help departments accomplish the goals in the strategic plan, measure
success, and manage their operations.

Miami-Dade’s balanced scorecard approach to management organizes department objectives into four categories:
Customer, Financial, Internal, and Learning and Growth. These perspectives, as they are often called, are then
organized vertically, with the Customer perspective at the top and the Learning and Growth of employees forming the
foundation.

e Customer: What are we trying to achieve for our customers (i.e. residents, elected officials, internal and
external stakeholders)?

¢ Financial: How well are we meeting our fiscal responsibilities, attracting new revenues, and efficiently using
our existing monetary resources?

e Internal: How well are we managing our internal business processes? Are they completed in a timely and
accurate manner?

e Learning and Growth: What is the state of our workforce’s technical skills, management skills, and morale?

Objectives and related measures organized in this fashion help diagnose issues with a department’s approach to
meeting customer needs. For example, if Learning and Growth, Internal, and Financial objectives are being met, but
Customer objectives are not, there may be a flaw in the department’s strategy. In other circumstances, Customer
objectives might be achieved, but a critical internal objective is failing. Over the long run this could impact the
achievement of key customer-oriented goals, or other county outcomes and objectives. The balanced scorecard
methodology provides departments with a useful tool to manage, and the County with a common language and
format to monitor success and improvement efforts.

Measuring progress toward achieving these department objectives and tracking resources requires a structured
approach. The County encourages an understanding and use of the following four types of measures:

o Input: these measures normally track resources used by a department (e.g. funding, staff, equipment, etc.)
or demand for department services (e.g. 911 emergency calls, part 1 crimes, applications for public housing,
etc)
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o Output: these measures (also referred to as workload measures) indicate the amount of work performed on
the part of the department (e.g. applications processed, contracts reviewed, tons of garbage collected, and
potholes filled).

o Efficiency: these measures are normally a comparison between outputs and inputs including time (e.g.
garbage tons collected per crew, or cycle times such as personnel hours per crime solved, length of time to
purchase specific products or services, etc.), and are often the cost of providing a unit of service (e.g. cost
per household, houses built per $100,000, etc).

e Outcome: these measures focus on program results, effectiveness and service quality, assessing the
impact of agency actions on customers, whether individual clients or whole communities. (e.g. incidents of
fire-related deaths although another measure such as response time could also be considered an outcome
measure, the crime rate, percentage of residents rating service as good or excellent, percentage of streets
that are clean and well-maintained, number of homeless).

This suite of measures shows how measures can relate to each other and taken together can outline the success of
an individual program. For example, by allocating new grant funding (Input) to a department receiving applications
for mortgage assistance (Input), having the department process those applications (Output) within 30 calendar days
(Efficiency), the department hopes to increase the number of low-income home owners (Outcome), by at least 2.5
homeowners per $100,000 investment (Efficiency).

The department’s balanced scorecards, which include objectives, their respective measures, and initiatives, all reside
on the County’s enterprise-wide performance management software system. This comprehensive tool is critical to
the success of Results-Oriented Government, given the size and complexity of the County. It allows County
employees to work with the system from any County computer and plays a central role in reporting performance and
holding regular strategic management meetings.

MONITOR

What would be the use of having a strategic plan, business plans, balanced scorecards, or performance measures, if
no one is using the information to make good management decisions? For this reason, the County instituted a
schedule of meetings designed to review performance against strategic goals and department objectives, encourage
continuous improvement, and support managerial accountability. County departments meet at least once per month
to review their scorecards, highlight successes, address shortcomings, and decide how and when to correct
shortcomings and improve performance. These meetings form the backbone of the County’s monitoring of strategic
performance. Information discussed at these meetings and contained in departmental scorecards is used by the
Office of the Mayor to provide executive leadership.

The monitoring process also includes public reporting of performance. After each fiscal quarter, the County
publishes every department’s scorecard on the Internet, as well as a quarterly budget report. At the completion of
every fiscal year, the County also compiles performance information in its “Progress Report to the Community.”
These reports can be viewed at http://www.miamidade.gov/mppa/monitoring.asp.

The sum total of these efforts, strategic planning, business planning, measurement, and monitoring, feeds our
budget. With a firm understanding of available resources, ongoing performance, and the community’s goals, it is
much easier to implement a performance-based budget. The information gathered throughout the County’s strategic
framework is used to inform the recommendations of the Mayor to the Board of County Commissioners, giving the
BCC the best available data to make policy decisions about which strategies should be funded, and at what level.
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THE BUDGET PROCESS AND PROPERTY TAXES

The Budget is the annual appropriations necessary to achieve the results anticipated through the
departmental business plans in support of the Strategic Plan. This section is especially useful for readers
who aren’t familiar with how a budget is developed, the rules that govern the process, and the kind of
information that is contained in a budget. There is also information regarding how property taxes are
determined and assessed.

WHAT IS A BUDGET?

An annual budget is a financial, operating, and capital plan for the coming fiscal year. It provides an outline
of service levels provided to the citizen and public capital investments in the community, to be used by both
our customers and us. Miami-Dade County’s resource allocation plan is a tool that serves five purposes:

e Planning: The budget process is an annual plan for management of the County to
coordinate and schedule programs and services to address the County’s
priorities.

o Prioritization: County resources that address needs identified by the Mayor, the Board of
County Commissioners (BCC), and the County’s strategic plan are prioritized
through this process.

e Information: The resource allocation document is the primary way for the County to explain to
the public what it intends to do with the taxes and fees it collects. Through the
resource allocation document, the public can see how and where tax dollars and
other revenues raised by the County will be spent.

e Evaluation: The budget is used to help determine how well services are provided and how
successful the County is in meeting the community’s needs.

e Accountability:  The budget is a tool for legally authorizing public expenditures and to account for
and control the use of public resources.

The annual budget is determined for a fiscal year, which is the twelve-month cycle that comprises the
jurisdiction’s reporting period. The State of Florida and certain federal programs have different fiscal years
than the County. The County's fiscal year starts on October 1 and ends September 30 of the following year.
This Adopted Budget is for the period October 1, 2011 to September 30, 2012 and is shown as either ‘FY
2011-12 or ‘FY 1112

PROPERTY TAXES
Taxing Jurisdictions

The County budgets for four separate taxing jurisdictions: Countywide, the Unincorporated Municipal
Service Area (UMSA), the Fire Rescue District, and the Library System. Each taxing jurisdiction is
responsible for different types of services. The Countywide jurisdiction provides regional services such as
public health and social services, transportation, regional parks and county roads, support for the court
system, and the regional sheriff services and jails. The UMSA jurisdiction provides the municipal services
for the residents of the county who don't live in municipalities. These services include local police patrol,
local parks and roads, planning, and code enforcement. The Fire Rescue District provides fire rescue
service for the entire county except for the cities of Hialeah, Miami, Miami Beach, Key Biscayne, and Coral
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Gables. The Library System jurisdiction includes all municipalities and UMSA except for Bal Harbour, Bay
Harbor Islands, Hialeah, Miami Shores, North Miami, North Miami Beach, and Surfside.

The table below shows the value of the property tax roll for each of the County’s four taxing jurisdictions.

CERTIFIED TAXROLLS
Value per Mill Net Change in Current Year Value per Mill
Taxing Unit of Taxable Property Value Due to Net New of Taxable Property
in 2010 Reassessment Taxable Value in 2011
Countywide $183,044,795 $2,373,977 $1,543,251 $186,962,023
Miami-Dade Fire Rescue 108,685,919 511,109 763,913 100,960,941
Service District
Miami-Dade Public 167,257,900 2,464,675 1,497,548 171,220,123
Library System
Unincorporated Municipal 55,626,389 (216,519) (648,007) 54,761,863
Service Area
Notes:

1. Tax roll figures are current Certified Preliminary roll values as of July 1, 2011.

2. The Current Year Net New Taxable Value column represents:
new construction + additions + improvements increasing value by at least 100% + annexations
+ total tangible personal property taxable value in excess of 115% of the previous year's total taxable value - deletions

Each municipality also levies taxes against its property tax roll. The municipalities develop and approve
their own budgets, which are not part of the County’s budget. The following table shows the population and

roll value for each municipal taxing jurisdiction.
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MIAMI-DADE COUNTY POPULATION AND ASSESSMENT ROLLS

Percent 2011 Assessment

2011 of Total Roll Value Percent

Jurisdiction Population * Population (in $1,000)** of Tax Roll
Aventura 35,723 1.42 $7,291,000 3.90
Bal Harbour 2,502 0.10 2,343,000 1.25
Bay Harbor Islands 5,634 0.22 577,000 0.31
Biscayne Park 3,072 0.12 128,000 0.07
Coral Gables 47,031 1.88 11,871,000 6.35
Cutler Bay 40,644 1.62 1,735,000 0.93
Doral 46,516 1.86 8,493,000 4.54
El Portal 2,341 0.09 89,000 0.05
Florida City 11,704 0.47 469,000 0.25
Golden Beach 922 0.04 631,000 0.34
Hialeah 226,545 9.04 7,286,000 3.90
Hialeah Gardens 21,794 0.87 927,000 0.50
Homestead 61,485 2.45 1,875,000 1.00
Indian Creek Village 89 0.00 323,000 0.17
Islandia 18 0.00 303 0.00
Key Biscayne 12,363 0.49 5,523,000 2.95
Medley 834 0.03 1,760,000 0.94
Miami 404,142 16.12 30,352,000 16.23
Miami Beach 88,349 3.52 21,978,000 11.76
Miami Gardens 107,091 4.27 3,467,000 1.85
Miami Lakes 29,357 1.17 2,476,000 1.32
Miami Shores 10,608 0.42 720,000 0.39
Miami Springs 13,844 0.55 905,000 0.48
North Bay Village 7,349 0.29 645,000 0.34
North Miami 58,806 2.35 2,079,000 1.11
North Miami Beach 41,680 1.66 1,742,000 0.93
Opa-Locka 15,403 0.61 715,000 0.38
Palmetto Bay 18,255 0.73 2,359,000 1.26
Pinecrest 23,477 0.94 3,551,000 1.90
South Miami 12,363 0.49 1,414,000 0.76
Sunny Isles Beach 21,007 0.84 5,848,000 3.13
Surfside 5,749 0.23 1,018,000 0.54
Sweetwater 19,963 0.80 1,203,000 0.64
Virginia Gardens 2,390 0.10 186,000 0.10
West Miami 5,988 0.24 296,000 0.16
Subtotal - cities 1,405,038 56.05 $132,275,303 70.73
Adjustment for Senior Citizen Exemption, (75,303) 0.00

Eastern Shores, and Opa-Locka Airport

Unincorporated Area 1,102,142 43.95 54,762,000 29.27
TOTAL - Miami-Dade County 2,507,180 100.00 $186,962,000 100.00

* Official April 1, 2011 Florida Population Estimates by County and Municipality for Revenue Sharing; Posted
November 2011

+ Assessment roll values are based on the Estimate of Taxable Value published by the Office of the Property
Appraiser on July 1, 2011
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Millage Rates

The millage rate is the tax rate that is applied to property values to generate the revenue needed to pay for
services adopted and adopted in the budget. A mill is a rate of tax equal to $1 for each $1,000 of assessed
taxable property value. If a piece of property has a taxable value of $100,000 and the millage rate is 1, the
property owner would pay $100 in taxes.

The County has four separate operating millage rates for each of the taxing jurisdictions governed by the
BCC. Three of the jurisdictions that provide regional services (countywide, fire rescue, and library) are
subject to the County (area-wide) 10 mill cap. The fourth is the UMSA millage, which is subject to its own 10
mill cap. In addition, the County has millage rates for voter-approved debt service, which are not subject to
the 10 mill cap. FY 2011-12 will be the 18th consecutive year that the sum is below the state defined 10-mill
cap. Debt service millage rates are not included in the calculation of total millages for operating purposes.
The revenue raised from the debt service millage pays outstanding debt for voter-approved general or
special obligation bonds, such as the Building Better Communities General Obligation Bond Program. The
County has debt service millages for voter approved countywide debt and for Fire Rescue District debt. The
State Constitution places a 10 mill cap each on County (area-wide) and municipal property tax rates. In the
Adopted Budget, the County is at 7.4341 mills for the three taxing jurisdictions considered countywide;
therefore, we have 2.5659 mills in capacity, which could generate approximately $456 million of additional
revenue to fund Countywide services. We also have the potential of 7.992 mills in capacity, which could
generate approximately $416 million of additional revenue for the Unincorporated Municipal Service Area
(UMSA) services.

Overall, the adopted millage rates are 11.78 percent below the state defined aggregate rolled-back rate.
The total of all adopted operating and voted debt millage rates for FY 2011-12 is 9.7405. The following
table shows the millage rates for FY 2010-11 and FY 2011-12.
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MILLAGE TABLE
Percent
Change From Percent
FY 2011-12 FY 2011-12 Estimated Change From
FY 2010-11 Estimated Adopted FY 2011-12 FY 2010-11
Actual Rolled-Back Millage Rolled Back Actual

Taxing Unit Millage Millage (1) Rates Millage Millage

Countywide Operating 5.4275 5.3600 4.8050 -10.35% -11.47%

Miami-Dade Fire Rescue Service District 2.5753 2.5632 2.449% -4.43% -4.88%

Miami-Dade Public Library System 0.2840 0.2799 0.1795 -35.87% -36.80%

Total Millage Subject to 10 Mill Cap 8.2868 8.2031 7.4341 9.37% -10.29%

Unincorporated Municipal Service Area (UMSA) 2.2980 2.3070 2.0083 -12.95% -12.61%
Aggregate Millage (2) 7.8723 7.9324 6.9983 -11.78% -11.10%

Sum of Operating Millages 10.5848 10.5101 9.4424 -10.16% -10.79%

Voted Millages (3) -- Debt Service
Countywide 0.4450 N/A 0.2850 N/A -35.96%
Fire Rescue District Special Obligation Bond 0.0200 N/A 0.0131 N/A -34.50%

Sum of Operating and Debt Millages 11.0498 N/A 9.7405 N/A -11.85%

(1) "Rolled-back millage" is the State defined rate which allows no increase in property tax revenue except for that from new
construction. Starting in FY 2008-09 the proportionate roll value of dedicated increment districts and the associated prior year
payments are subtracted prior to computing the "rolled-back millage." This rate ignores the impact of inflation on govemment
and market valuation changes on taxable real and personal property.

(2) "Aggregate millage" is the State defined weighted sum of the non-voted millages. Each millage is weighted by the proportion of
its respective certified tax roll to the certified countywide roll (the Fire District millage is weighted by 59.1 percent, the Library
District millage by 91.4 percent, and the UMSA millage by 30.1 percent).

(3) Rolled-back millage and aggregate millage calculations do not apply to voted debt millages.

Setting the Millage Rates

Each year, the Adopted Budget is developed with millage rates necessary to fund the property tax-
supported portion of the budget. At its last meeting in July, the BCC must determine the millage rates that
will be used for the tax notices that will be mailed to all property owners in August. The tax notices also
referred to as TRIM notices; TRIM stands for Truth In Millage. The tax rates that are on the notices property
owners receive in August represent the ceiling of the rates that can be approved by the BCC at the
September budget hearings, unless additional notices are sent to all property tax payers. Because re-
noticing all taxpayers is difficult and expensive, the tax rates included in the TRIM notices are considered
the ceiling.

Several years ago, the State Legislature approved legislation intended to provide tax relief to the citizens of
Florida. In addition to requirements to lower the tax rates themselves for one fiscal year, it instituted new
definition and voting requirements that apply to governing boards when setting millage rates. Already
established was the state defined rolled-back millage rate which is the millage rate that, when applied to the
tax roll for the new year, excluding the value of new construction and any dedicated increment value, would
allow the taxing authority to raise the same amount of property tax revenue for the new budget as it
estimates to receive in the current year. Section 200.065 of State Statutes outlines this rate, known as the
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“no tax increase” rate because it allows the entity to generate the same property tax revenue from year to
year, adjusted only by any new properties that may have been placed on the property tax roll. Because it
does not take into account value adjustments for properties already on the property tax roll, the rolled-back
rate does not take into account inflationary growth in the County. The aggregate rolled-back millage rate is
the sum of the rolled-back millage rates for each of the taxing jurisdictions, in the case of Miami-Dade
County we have four, weighted by the proportion of its respective roll to the countywide tax roll. The table
below shows the calculation of the rolled-back rates for FY 2011-12.

ROLLED-BACK MILLAGE AND AGGREGATE MILLAGE CALCULATION
(Dollars in Thousands)

2010-11 2010-11 2011-12 Rolled  2011-12 2011-12 Millage

Est. Value 2010-11  Levy, netof  Roll without CRA and Back Value of Adopted 2011-12 Percent
Taxing Unit of One Mill Millage  TIF payment New Construction Millage  One Mill Millages Levy Change
Countywide $183,044.795  5.4275 $947,451 $176,763,904 53600  $186,962.023 4.8050  $898,353 -10.35
Fire District 108,685.919  2.5753 279,899 109,197,028  2.5632 109,960.941 2.4496 269,360 -4.43
Library District 167,257.900  0.2840 47,501 169,722,575  0.2799 171,220.123 0.1795 30,734 -35.87
Millage Total 8.2868 8.2031 7.4341 9.37
Unincorporated Area  55,626.389  2.2980 $127,328 55,192,633  2.3070 54,761.863 2.0083 109,978 -12.95
Total Levy $1,402,179 $1,308,425 -15.90
Aggregate Millage 7.9324 6.9983 -11.78

Notes:
1. In accordance with State law, property tax revenue is budgeted at 95 percent of the levy.
2. All tax roll values are current estimates as of tax rolls of July 1, 2011.
3. Tax Increment Financing (TIF) payments are contributions made by the County to Community Redevelopment Areas; these payments apply to
the Countywide and Unincorporated portions of the levy.
4. A Community Redevelopment Area (CRA) is a geographic area created by Board action to revitalize areas designated as slum and blight through a finding
of necessity that require the creation of a trust fund and redevelopment plan. Funds are used to implement the redevelopment plan of these areas.

The State has defined the highest millage rate that may be levied with a simple majority vote of the
governing body known as the maximum millage rate. This rate is the rolled-back rate, adjusted for the
growth in per capital personal income in Florida. Beginning in FY 2009-10, the maximum millage rate is
based on the rolled-back rate (the rate that generates the same property tax revenue) assuming the
maximum millage rate had been adopted for the prior year and then adjusted for growth in per capita Florida
personal income, whether or not the maximum millage rate had been adopted in the prior year. In other
words, if the millage rate that was adopted was higher than the calculated maximum millage rate, that rate is
the cap. If a millage rate below the maximum millage rate is adopted, an adjustment is made to credit the
revenue that was lost because a rate below the maximum millage rate was adopted. The formulas used to
calculate the various millage rates are defined by the Florida Department of Revenue.

The BCC may adopt a rate that is higher than the state defined maximum millage rate. State law provides
that a millage rate of up to 110 percent of the calculated maximum millage rate may be adopted if approved
by a two-thirds vote of the governing body of the county, municipality, or independent district. A millage rate
higher than 110 percent may be adopted by three-fourths vote if the governing body has nine or more
members (Miami-Dade County has 13 Commissioners) or if approved by a referendum of the voters. The
penalty for violating these standards is the loss of state revenue from the local government half-cent sales
tax for a period of twelve months.
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Additional Property Tax Legislation

The State Constitution allows an exemption of up to $50,000 for homesteaded properties and caps the
assessment value increase for non-homestead properties at ten percent. There is also an exemption of
$25,000 for tangible personal property (TPP), which is usually the equipment and other assets of a
business.

Calculation of Property Taxes
There are four factors for calculating the amount of property tax assessed on property:

1. The assessed value of the property;

2. Adjustments for Amendment 10 of the Florida Constitution, if applicable this amendment limits
the growth in assessed value of residential properties with a homestead exemption to the
lesser of the growth in the Consumer Price Index (CPI) or three percent (for FY 2010-11 such
growth is limited to CPI growth of three percent);

3. The amount of value that is not subject to taxes (e.g., the $50,000 homestead exemption and
the additional homestead exemption for senior citizens who meet income criteria, the $25,000
exemption for personal property); and

4. The millage rate, established according to state law restrictions.

According to state law, the County Property Appraiser determines the market value of each property in
Miami-Dade County as of January 1 each year. Then Amendment 10 adjustments are applied to find the
assessed value. Finally, appropriate exemptions are applied to reach the taxable value. The taxable value
is then multiplied by the millage rates set by the BCC and by other taxing authorities in September to
determine the amount of property taxes that must be paid for the property when the bill (also called the tax
notice) is mailed in November.

While Miami-Dade is responsible under state law to collect all taxes imposed within geographic Miami-Dade
County, the County government itself levies only certain taxes on the tax notice. Table 1.1 shows the
millage rates and taxes that will be paid in FY 2011-12 by a residential property located in unincorporated
Miami-Dade with an assessed value of $200,000 with a $50,000 homestead exemption (HEX) and a taxable
value after the HEX of $150,000. These rates include debt service as well as operating millages.

59



FY 2011-12 Adopted Budget and Multi-Year Capital Plan

TABLE 1.1 FY 2011-12 Operating and Debt Service Tax Rates and Calculated Taxes for
a Property with a Taxable Value
of $100,000 in Unincorporated Miami-Dade C ounty
(Taxes are rounded to the nearest dollar)
Authority Millage Rate Tax Percent of Total
UMSA Operating 2.0083 $201 10.7%
Countywide Operating 4.8050 $481 25.6%
Fire Rescue Operafing 2.449% $245 13.0%
Library System 0.1795 $18 1.0%
Countywide Debt Service 0.2850 $29 1.5%
Fire Rescue Debt Service 0.0131 $1 0.1%
Total to County 9.7405 $975 51.8%
School Board with Debt Service 8.0050 $801 42.5%
Children's Trust 0.5000 $50 2.7%
Everglades 0.08%4 $9 0.5%
Water Management 0.4363 $44 2.3%
Inland Navigation 0.0345 $3 0.2%
Total 18.8057 $1,882 100%

Using the example of Table 1-1, of the $1,882 of tax collected, $481 or 25.6 percent is used for countywide
services, $464 for UMSA, Fire Rescue, and Library services (city-type services), and $30 for Countywide
and Fire Rescue Debt Service. Overall, the County levies 51.8 percent of the property taxes. In Miami-Dade
County for FY 2011-12 the average taxable value of a home in UMSA with the Amendment 10 (Save Our
Homes) growth cap, after taking into account the homestead exemption, is approximately $150,000.

For residents of municipalities, all of the rates would apply, except the individual municipal millage rate
would be used in place of the UMSA rate. Also, some municipalities are not in the Fire Rescue District or
Library System and their resident pay for those services through the municipal millage rates.

BUDGET AND FINANCIAL POLICIES

Miami-Dade County follows the financial policies required by the Miami-Dade County Home Rule
Amendment and Charter, Florida Statutes Chapters 129 (County Annual Budget) and 200 (Determination of
Millage), and the Generally Accepted Accounting Principles (GAAP) for state and local governments as set
forth by the Governmental Accounting Standards Board (GASB). Both the Adopted Budget (found at
http://www.miamidade.gov/budget/) and the Comprehensive Annual Financial Report (CAFR) (found at
http://www.miamidade.gov/Finance/annual_reports.asp) provide our County’s financial plans following these
policies.

GAAP and GASB

The General Fund, Fire Rescue District, Library District, and debt service funds are prepared on a modified
accrual basis of accounting. Under the modified accrual basis of accounting, revenues are recognized
when they are both measurable and available or collectible within the current period to pay for expenditures
or liabilities of the current period. Expenditures are recorded when a liability is incurred. Debt service
payments, as well as expenditures related to claims and judgments, are recorded only when payment is
due. Encumbrances (transactions that reserve funding for expected purchases) lapse at year-end and are
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re-appropriated as part of the subsequent year’s budget in a reserve for encumbrances. The notes section
of the CAFR (http://www.miamidade.gov/Finance/library/CAFR/2010/Financial%20Section/CAFR2010-
complete.pdf) describes the County’s policies for assets, liabilities, and net assets or fund balances (CAFR,
page seven).

The budgets for the Proprietary and Internal Service Funds are prepared on the economic resource
measurement focus and the full accrual basis of accounting. These funds include Aviation, Port of Miami,
Water and Sewer, Public Health Trust, Transit, Public Works and Waste Management, Vizcaya Museum
and Gardens, Rickenbacker Causeway, Mixed Income Properties, Section 8 Allocation Properties and the
Self-Insurance Fund. Under the full accrual basis, revenues are recorded when earned and expenses are
recorded when liability is incurred, regardless of the timing of related cash flows. The differences between
the modified-accrual and accrual basis of accounting include budgeting the full amount of capital
expenditures rather than the depreciating expense over time, and budgeting the principal payments of
outstanding debt, as well as the recognition of the issuance of debt since it does increase the government’s
current financial resources. The fund balance is defined as the excess of assets over the liabilities in any
given fund.

Home Rule Amendment and Charter

http://www.miamidade.gov/CharterReview/library/10-11-02-charter.pdf

The Charter is the constitution for Miami-Dade County and governs all activity, including financial and
budgetary policies.

Article 5, Section 5.03 (A) of the Charter states that the department of finance shall be headed by a Finance
Director appointed by the Mayor and the Clerk of the Circuit and County Courts. The Finance Director has
charge of the financial affairs of the County. While not delineated in the Charter, currently the Budget
Director, who serves as the Director of the Office of Management and Budget, is the designated Budget
Officer. At the end of each fiscal year an audit is performed by an independent certified public accountant
designated by the BCC of the accounts and finances of the County for the fiscal year just completed.

State and County policy dictates that contracts for public improvements and purchases of supplies,
materials, and services (other than professional) be issued based on a competitive solicitation process.
This process includes formal sealed bids when the transaction involves more than the minimum amount
established by the BCC by ordinance. The resulting contract must be approved by the BCC. The BCC
may, with a written recommendation of the Mayor, and a two-thirds vote of the members present, waive
competitive bidding if it is in the best interest of the county.

Any County official or employee of the County who has a special financial interest, direct or indirect, in any
action by the BCC are obligated to disclose the interest and cannot vote upon or otherwise participate in the
transaction. Willful violation of this Section constitutes malfeasance in office, will lead to forfeiture of office
or position, and renders the transaction voidable by the BCC.

The Citizens’ Bill of Rights of the Miami-Dade County Home Rule Amendment and Charter states that in
addition to any budget required by state statute, the Mayor prepares a budget showing the cost of each
program for each budget year. Prior to the County Commission's first public hearing on the Adopted Budget
required by state law, the Mayor makes public a budget summary setting forth the adopted cost of each
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individual program and reflecting all major adopted increases and decreases in funds and personnel for
each program, the purposes for those adjustments, the estimated millage cost of each program and the
amount of any contingency and carryover funds for each program.

Article 2, Section 2.02 (G) states that the Mayor prepares and delivers a budgetary address annually to the
people of the county in March to set forth the Mayor’s funding priorities for the County. Between June 1 and
July 15, the Mayor releases a Adopted Budget containing a complete financial plan, including capital and
operating budgets, for the next fiscal year. The budget is presented to the Commission before the BCC
adopts tentative millage rates for the next fiscal year. The BCC must hold two public budget hearings
scheduled within the constraints outlined in state law.

The annual budget establishes the appropriations, or the approved expenditure levels, for the fiscal year
and expenditures above the adopted levels cannot be incurred. There are some kinds of funds — working
capital, revolving, pension, or trust funds — that may be accessed without approved expenditure authority.
The BCC, by ordinance, may transfer any unencumbered appropriation balance, or any portion thereof, from
one department, fund, or agency to another, subject to the provisions of ordinance. Any portion of the
earnings or balance in any fund, other than sinking funds for obligations not yet retired, may be transferred
to the general funds of the County by the BCC. The adopted budget may be amended at any time during
the year, by BCC action. Reappropriations within a fund without increasing the total fund may be approved
by motion or resolution. Increasing the total appropriations for a fund requires an ordinance, with two
readings and a public hearing.

State Law

http://www.leg.state.fl.us/statutes/

Chapter 129.025, Florida Statutes allows for the designation of a county budget officer that may carry out
the duties set forth in this chapter. Chapter 129.01(2) (a), Florida Statutes establishes that the budget will
be prepared, summarized, and approved by the BCC of each county, (b) and that it will be balanced. That
is, the estimated revenues, including balances brought forward, equals the total of the appropriations and
reserves. The budget must conform to the uniform classification of accounts prescribed by the appropriate
state agency. Revenues must be budgeted at 95 percent of all receipts reasonably to be anticipated from
all sources, including taxes to be levied. Chapter 129.01(2) (c) (1), Florida Statutes provides that a reserve
for contingencies may be provided in a sum not to exceed ten percent of the total budget.

Chapter 129.06(1), Florida Statutes requires that adopted budgets regulate the expenditures of the county
and each special district included within the county budget and the itemized estimates of expenditures are
fixed appropriations and cannot be amended, altered, or exceeded except by action of the governing body.
Chapter 129.06(2), Florida Statutes allows that the BCC at any time within a fiscal year may amend a
budget for that year and may, within the first 60 days of a fiscal year, amend the budget for the prior fiscal
year. The amendments can be made by motion or resolution when expenditure appropriations in any fund
are decreased and other appropriations in the same correspondingly increased provided that the total of the
appropriation in the fund may not be changed. Otherwise, the amendment will require an ordinance of the
BCC for its authorization. Chapter 129.07, Florida Statutes states that it is unlawful for the BCC to expend
or contract for the expenditure in any fiscal year more than the amount appropriated in each fund's budget.

Chapter 200.011, Florida Statutes states that the BCC determines the amount to be raised for all county
purposes, except for county school purposes, and the millage rates to be levied for each fund respectively,
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together with the rates certified to be levied by the BCC for use of the county, special taxing district, board,
agency, or other taxing unit within the county for which the BCC is required by law to levy taxes.

Chapter 200.065, Florida Statutes establishes a rolled-back millage rate, a maximum millage rate, and
voting requirements for taxing jurisdictions, requiring an extraordinary vote of the local governing body to
exceed the maximum millage rate for taxing purposes (as described previously).

Chapter 200.071, Florida Statutes mandates that no ad valorem tax millage shall be levied against real
property and tangible personal property by counties in excess of 10 mills, except for voted levies. Any
county which, through a municipal service taxing unit, provides services or facilities of the kind or type
commonly provided by municipalities, may levy, in addition to the millage rates otherwise provided in this
section, an ad valorem tax millage not in excess of 10 mills against real property and tangible personal
property within each such municipal service taxing unit to pay for such services or facilities provided with the
funds obtained through such levy within such municipal service taxing unit.

Miami-Dade County Legislation and Code

Miami-Dade County Resolution R-31-09 established the current investment policy for Miami-Dade County
which states in summary that the County’s investment strategy is an adherence to buy and hold thereby
eliminating the potential for risky trading.
(http://www.miamidade.gov/govaction/legistarfiles/MinMatters/Y2008/083625min.pdf)

Article CXVIIL5 of the Miami-Dade County Code is entitled “Governing for Results” and codifies our results-
oriented governing management concepts. Section 2-1795 lays out policies for the allocation of resources
and requires the Mayor or his/her designee present up to 20 recommended priorities no later than January
31 of each vyear. It also requires the submission of a five-year financial forecast
(http://www.miamidade.gov/csd/county_code.asp). Miami-Dade County Ordinance 07-45 amending Section
2-1795 of the Code revised the standardization of the resource allocation and reserve procedures for the
preparation and adoption of the County’s annual budget requiring budget format to provide clear basis for
which to hold management accountable for operating within the Adopted Budget. In addition, the ordinance
places restrictions on the reappropriation of line items within funds.
http://www.miamidade.gov/govaction/legistarfiles/MinMatters/Y2007/070515min.pdf

Miami-Dade County Ordinance 10-36 amending Section 2-1795 of the Code establishes procedures to be
followed by the Commission Auditor in the preparation and adoption of the County’s Annual Budget. The
Commission Auditor is to perform in-depth review of the proposed budget of the Board of County
Commissioners and all departments and divisions that report directly to the Board, including the County
Attorney’s Office, the Office of the Inspector General, the Commission on Ethics and Public Trust, the Office
of Commission Auditor, and the Legislative Analysis Division under the Board of County Commissioners’
fund. The analysis should include a review of any changes to the budget adopted by the Mayor made as a
result of the budget prepared and recommended by the Mayor, and the Mayor’s written response thereto,
presented to the Commission in accordance with the second sentence of Section 5.03(B) of the Home Rule
Charter. In addition, the Commission Auditor shall review and analyze any mid-year and year-end budget
amendments adopted by the Mayor or his/her designee giving full consideration to the County
Commission’s adopted priorities and policy directives; and issue any final recommended written changes to
the Mayor's and present to the County Commission prior to its consideration of such Adopted Budget
amendments. (http://www.miamidade.gov/govaction/legistarfiles/MinMatters/Y2010/101254min.pdf)
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THE BUDGET DEVELOPMENT PROCESS

Pursuant to Article 5 of the Miami-Dade County Charter, the Mayor is required to prepare a Adopted Budget
between June 1 and July 15. The Mayor or his/her designee is then required to present the budget to the
BCC before the BCC adopts the proposed millage rates, which usually occurs at the last BCC meeting in
July.

Although submission of the Proposed Budget occurred on July 13 this year, budget development actually is
a year-round process. As the fiscal year begins, departmental staff updates their business plans.

. In December and January, staff completes initial projections and estimates of revenues for the
current and ensuing fiscal years.

. In January, the Mayor submits a list of recommended budget priorities to the BCC.

. In February, County departments submit their resource allocation requests to the Office of

Management and Budget (OMB). Those requests are linked to the priorities in the
departmental business plans. Departmental Budget Meetings are held with the departments,
and OMB to discuss service priorities and to begin the process to match them with available
resources. The work requires numerous meetings among County staff to discuss and
evaluate proposed service levels and funding.

. In March, the Mayor delivers a budget address putting forth his funding priorities.
. In April, the BCC defines its budget policies to guide budget preparation.
. Throughout the process, staff interacts with commission committees to review departmental

budget submissions and obtain guidance regarding development of the Proposed Budget.

It is important to note that there are certain budget-related deadlines established by state statute. By July 1,
the Property Appraiser certifies the Preliminary Final Property Tax Rolls. In July, the BCC usually
determines the proposed millage rates to be used to calculate the estimated taxes published in the "Notice
of Proposed Property Taxes" sent to each property owner in August. That determination is a significant
point in the budget development schedule since the millage rates set by the BCC in July effectively
represent a ceiling for property taxes for the ensuing fiscal year. If the BCC chooses to increase the millage
rate beyond that which was approved in July, all taxpayers must be re-noticed.

In accordance with Resolution R-1018-94, public meetings are held throughout the County in August to
discuss proposed new or increased fees and taxes. These meetings also serve as a forum to describe the
budget to the public. As required by state law, two public budget hearings are held in September prior to the
adoption of the budget. At the conclusion of the second public hearing, the BCC makes final budget
decisions, establishes tax rates, and adopts the budget ordinances for the ensuing fiscal year which begins
on October 1. During the course of the fiscal year these budgets may be amended through supplemental
budget appropriations approved by the BCC, which usually take place during the mid-year and at year-end.
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THE FY 2011-12 ADOPTED BUDGET

Miami-Dade County's operating budget is actually a combination of budgets relating to distinct services,
including regional area-wide services provided countywide, local services in the unincorporated area,
referred to as the UMSA, library services provided by the Miami-Dade County Public Library System (Library
System), and fire rescue services provided within the Miami-Dade Fire Rescue Service District, as well as
numerous proprietary operations and special assessment district functions. Each is separated to ensure
that public revenues are used only for their authorized purposes and that residents pay only for those
services available to them. Various types of revenues support Miami-Dade County's operations: taxes on
property, sales, motor fuel, and utility bills; fees and service charges; federal and state grants; and others.
Many of these revenues are restricted in their use, which complicates the process of balancing the budget.

The FY 2011-12 Adopted Budget is balanced at $6.173 billion, of which $4.470 billion represents the direct
operating budget and $1.703 billion is funding for capital projects. The operating budget is 7.4 percent lower
than the FY 2010-11 Final Adopted Budget of $4.830 billion. The tax supported budgets, the Countywide
General Fund, Unincorporated Municipal Services Area (UMSA) General Fund, Library System, and Fire
Rescue Service District budgets, total $1.851 billion, or 41.4 percent of the total operating budget.
Unfunded needs in the operating budget total $130 million.

Revenues

The most significant source of discretionary revenue to local governments in Florida is property tax revenue.
The estimated tax roll change (from the 2010 preliminary roll) for FY 2011-12 is a reduction of 2.76 percent.
The decline in taxable roll is 2.76 percent less than losses suffered last year. In accordance with
Amendment 10 to the State Constitution, the increase in property assessments for 2010 homestead
residential properties was set at 1.5 percent, based on the growth in the Consumer Price Index. Non-ad
valorem revenues also went down for FY 2011-12 as a result of the weak economy.

Proprietary agencies are supported entirely from fees and charges generated by their operations (as in the
case of Aviation); by a special property tax (i.e. Miami-Dade Fire Rescue Service District and Library
System); a special assessment (e.g. Solid Waste Collection); or by proprietary revenue, including grants,
which augment a General Fund subsidy (e.g. Parks Recreation and Open Spaces). Certain proprietary
revenues also support functions in multiple departments, such as storm water utility revenues, tourist tax
revenues, and local option gas taxes (as described in Appendix D and E). Proprietary operations, such as
the Aviation department and the Port of Miami, will grow to the extent that their activity and operating
revenues permit. The residential solid waste collection fee is held flat at $439 per year and solid waste
disposal fees are adjusted by the consumer price index. Water and wastewater fees for operations are also
held flat. While a number of other miscellaneous rate adjustments are included in the budget, including
fees in Animal Services, Permitting, Environment and Regulatory Affairs, and Vizcaya Museum and
Gardens, the majority of fees for residents, including those in the Parks, Recreation and Open Spaces
Department, have not been increased.

The proprietary departments pay an administrative reimbursement payment to the general fund. The
administrative reimbursement payment is calculated by determining the percentage of the entire general
fund represented by the internal support functions that serve the whole County and all departments. This
percentage is then applied to the budget of the proprietary functions. This rate is 35 percent lower than last

66



FY 2011-12 Adopted Budget and Multi-Year Capital Plan

year, going down to 2.35 percent from 3.61 percent last year. The payment from the Aviation Department is
calculated utilizing a unique basis determined in concert with the Federal Aviation Administration.
Consistent with past practices, administrative reimbursement revenue has been allocated between the
countywide and unincorporated area budgets in the same proportion as the administrative expenses they
support: 73 percent Countywide and 27 percent UMSA.

Expenditures

In order to close the budget gap for this year, more than $182 million was reduced from the budget by way
of service reductions including property tax and proprietary supported functions. Critical services were kept
in place to the extent possible, such as services for the elderly and children, public safety, , funding to
community-based organizations and cultural programs, park and recreation programs, and other social
services, by focusing reductions on overhead and internal support functions and funding activities only at
mission critical levels. Essential to balancing this budget, however, are $349 million in personnel cost
reductions attributable to changes in the pension contributions to the Florida Retirement System and
concessions adopted by the various labor units. These concessions include freezing the pay and benefits
that were brought back during the last year of the current labor contract and increasing the contribution
made some employees to group health insurance to ten percent from five percent of salary.

Public Safety

Public safety functions are the core service for every local government. In the Police department, certain
specialized functions have been reduced or eliminated and all currently vacant positions or positions that will
be vacated due to retirements or other separation events are eliminated in this budget. The number of
patrol officers on the street will not be reduced. Purchases of replacement vehicles will be financed with a
loan from the Fleet Replacement Trust Fund and computer equipment purchases are deferred. The Boot
Camp program was modified to allow the same level of service, but at a reduced cost. Expenses are
adjusted in Corrections and Rehabilitation to reflect the current lowered facility population. Services
provided by both fire boats were tendered and more than 70 civilian positions will be eliminated in the Fire
Rescue Department, but no suppression or rescue units will be eliminated. No further reductions are
possible to the Medical Examiner and, short of closing the Juvenile Assessment Center, all possible savings
have been identified for the Juvenile Services Department. We will continue to work through the fiscal year
with the State Attorney, Public Defender, Clerk of Courts, and Chief Judge to make sure that our court
system responsibilities are addressed within the limited revenues we have available. If the proposed labor
concessions are not accepted, it will be necessary to eliminate r hundreds of public safety positions.

Economic Development

The department of Sustainability, Planning and Economic Enhancement was created by combining key
elements of departments that were previously involved with economic development (Office of Economic
Development and International Trade (OEDIT), Office of Film and Entertainment, and Small Business
Development). The merger will provide a coordinated and streamlined approach with key partners in order
to expand and improve our economic future.
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Neighborhoods and Infrastructure

When revenues are less limited, investing in our neighborhoods and our community infrastructure is
important. When revenues are constrained, as they are now, spending in this area must be scaled back but
still ensure mission critical services are provided and safety is not compromised. Mowing and landscape
cycles are reduced by 21 percent, fewer traffic and street signs will be replaced and planning positions are
reduced. Residential fees for garbage and trash collection and water and sewer services did not increase,
but certain infrastructure projects will be delayed.

Recreation and Culture

In balancing Library’s budget, tough decisions had to be made. The Science, Math, and Reading Tutoring
(SMART) program was eliminated that aided students from K- 12 with their school work. In addition, the
Library reduced the number of Bookmobiles in service from four to two, therefore reducing the number of
stops it makes throughout the community from 48 to 28. However, Regional libraries will still remain open
six days a week, but none will be open on Sunday and Branch libraries will remain open five days a week.
As we move forward, in order for the District to be sustainable, the delivery of library services must change.

Funding for County majors and cultural grants is reduced by ten percent. Parks, Recreation and Open
Spaces Department resources are trimmed to adjust to reduced capital development spending and delays in
facility openings. Direct service will not be impacted.

Social and Human Services

Aside from Public Safety, in the development of this budget, there were no reductions to County support for
services provided to the elderly. Again, adjustments to administration and overhead in the social services
area allowed for expenditure reductions without impacts to direct service for County funded programs.
Services for children are also a priority and maintaining the current levels of Head Start services by
delegating all slots allows for considerable cost savings without reducing either the number of children
serviced or the days of service children are provided. This recommendation must be approved through a
process governed by the US Department of Health and Human Services.

Funding for community-based organizations (CBOs) that provide services to the elderly or children is funded
at FY 2010-11 levels. All other CBO funding, along allocations to the Chambers of Commerce have been
reduced by 50 percent. Mom and Pop program allocations were reduced by ten percent. The development
of a successful solicitation process is a priority for the Administration.

The maintenance of effort payment to the Public Health Trust will be $133.362 million for FY 2011-12,
$118.415 million from the millage calculation and $14.948 million as a percentage of the non-ad valorem
revenue in the general fund. The FY 2011-12 Adopted Budget for PHT is $1.813 billion. During the
summer, work will continue to minimize service impacts, increasing cash flow, and increasing cash
carryover into the next fiscal year. A full report will be made to the Board before the first budget hearing in
September. To the extent that savings from efficiencies, operational changes, and labor negotiations and
increased net revenues are not realized, service adjustments may be necessary.

Transportation

Implementation of efficiencies make it possible to reduce positions at both the Port of Miami and in the
Aviation Department. There were position reductions in Transit however, those were offset by additional
positions required for the opening of the Airport Link, scheduled to begin revenue service during the second
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quarter of the fiscal year. As capital projects are completed and capital funding is reduced, certain positions
will be phased out. Other administrative and overhead positions will also be cut in order to preserve service
miles. Although many of the outstanding issues with the Federal Transit Administration (FTA) were
resolved, there are still a number of pending items that will be settled by the second quarter of FY 2011-12
to ensure that provision of regional transportation services can continue to meet both economic
development and sustainability goals.

General Government and Policy Formulation

This organization is smaller than it has been in years. Further analysis will be done to reorganize our
functions and bring about not only direct savings but improved delivery of service. Resources must be
allocated to support our direct services and monitor our activities. The table on page 20 of this volume
details the position changes by department included in the Adopted Budget.

The Elections Department will reduce expenditures related to printing of ballots and mailing of sample
ballots. Resources for security and information technology (IT) support for early voting and on voting days
will be cut. Audit and Management Services will have fewer auditors available to address issues of concern
that may be identified. The Office of Human Rights and Fair Employment Practices will also have fewer
employees available to address employee and constituent issues and the Office of Management and
Budget will have fewer resources. The implementation of the account payable workflow project will be
delayed.

Funding for facility maintenance and projects has been significantly reduced. Similar to investments in our
neighborhoods and infrastructure, in these constrained times we must reduce spending to only the most
critical life safety repairs. We are proud of our facilities, which are nice places to work for our employees and
pleasant places to transact business for our customers. When the economy rebounds and more resources
are available, it will be important to reinvest in these assets to gain the ground we will lose through this
budget.

Production of MDTV original programming is unfunded. The hours of the 311 Answer Center will be
maintained. Reductions in Information Technology Department include savings from renegotiated contracts
and delays in equipment replacement. As in other areas, resources will be focused on maintaining the most
critical services.

The Budget maintains our reserves, particularly the Countywide Emergency Contingency Reserves as
noted before. Reserves as a portion of the General Fund budget are increased from 5.33 percent to 5.8
percent. A loan will be provided by the Water and Sewer funds to the General Fund, to be paid back through
reduced administrative reimbursement payments over five years.

Subsidies for Policy Formulation and other functions outside of Mayoral purview have been adjusted by up
to 20 percent. A 20 percent reduction from a flat subsidy has been included for the Office of the Mayor. The
budget for the Board of County Commissioners has been reduced by 10 percent. The method by which the
allocations are reduced is at the discretion of the Board. A portion of the carryover projected for the end of
FY 2010-11 is recaptured to support the provision of general fund subsidized services. The Office of the
Inspector General will freeze two vacant positions and the Commission on Ethics reduced one position as
well as operating expenses.
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Summary information describing major revenue sources and expenditure by strategic area as well as
information for each department showing the activities by supporting revenue source and the categories of
expenditures are included as Appendix A through F in this volume. Details regarding the reductions of
positions and programs are included as an attachment to the Executive Summary.

FY 2011-12 ADOPTED CAPITAL BUDGET AND MULTI-YEAR CAPITAL PLAN

The Capital Budget and Multi-Year Plan (also known as the Capital Improvement Plan) is prepared pursuant
to state growth management legislation and the Miami-Dade County Code and is prepared along with the
operating budget. It is used as the basis for updating the Capital Improvement Element of the
Comprehensive Development Master Plan, the Five-Year Transportation Improvement Plan, and the
County’s other major capital planning documents.

The Capital Budget and Multi-Year Plan outlines revenues and expenditures for current and new capital
projects necessary to maintain, improve, and expand public facilities and infrastructure to support County
operations and meet the service demands of residents and visitors to Miami-Dade County. The Capital
Budget has projects in each of the County’s Strategic Areas: Public Safety, Transportation, Recreation and
Culture, Neighborhoods and Infrastructure, Health and Human Services, Economic Development, and
General Government.

Miami-Dade County FY 2011-12 Adopted Capital Budget
and
Multi-Year Plan
(dollars in thousands)
$4,404,163
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The County’'s Adopted Capital Improvement Plan is a total of $20.362 billion and includes 648 capital
projects across all Strategic Areas. The graph above details the annual programmed expenditure. The
funding sources for the Adopted Capital Improvement Plan include 4.92 percent from the Federal
Government, 3.56 percent from the State of Florida, 61.24 percent from Revenue or Special Obligation
Bonds, 20.14 percent from General Obligation Bonds,, 5.63 percent from County Proprietary Operations,
1.45 percent from Impact Fees, 3 percent from other County Sources and less than one percent from other
non-County Sources.

The FY 2011-12 Adopted Capital Budget, the first programmed year of the Adopted Multi-Year Plan totals
$1.703 billion, which is approximately 38.47 percent lower than the FY 2010-11 Adopted Budget of $2.768
billion, primarily because certain major capital projects were completed this past year or are nearing
completion this year.
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For the FY 2011-12 Adopted Capital Budget, the Public Safety Strategic Area is programmed at $122.145
million and includes ongoing major capital maintenance projects at all correctional facilities including major
rehabilitation of the Pre-Trial Detention Center, continued construction of the Children’s Courthouse,
ongoing interior renovations of a new mental health facility, commencement of construction of a new
replacement court facility at the Joseph Caleb Center, and the purchase of the fourth and final replacement
helicopter for Miami-Dade Police.

The Transportation Strategic Area is programmed at $785.96 million with improvements to the airports
including the close-out of the North Terminal and substantial completion the Miami Intermodal Center -
Miami International Airport Mover and Port of Miami improvements including dredging of the Lummus Island
Channel to a depth of 50 feet from 42 feet and strengthening the wharves to include bulkheads. Ongoing
construction of the Miami Intermodal Center-Earlington Heights Metrorail Connector (Phase 1) in the Transit
System, and numerous Public Works projects including completion of traffic signal integration as a part of
the Automated Traffic Management System (ATMS), bicycle safety improvements on the Rickenbacker
Causeway, mast arm upgrades, replacements and additions on rights-of-way, and continued installation of
school speed zone flashing signals throughout the county are also planned.

The Recreation and Culture Strategic Area is programmed at $156.634 million and includes local and area-
wide park improvements with several Building Better Communities General Obligation Bond (BBC GOB)
Program projects, commencement of construction of the Miami Art Museum and the Northeast Regional
Library and the completion of design plans and the start of construction for Miami Science Museum.

The Neighborhoods and Infrastructure Strategic Area is programmed at $341.695 million and includes
Water and Sewer projects such as the Government Cut line improvements and High Level Disinfection
plant, Public Works and Waste Management drainage improvements projects, as well as Permitting,
Environment and Regulatory Affairs beach erosion control and nourishment for the beaches, and unsafe
structures demolition projects.

The Health and Human Services Strategic Area is programmed at $179.443 million and includes continued
funding for affordable housing projects, ongoing construction of phase two of the Hope VI Scott/Carver
Homes Project in Public Housing and Community Development, the second domestic violence shelter and a
variety of improvements to the physical infrastructure of the Public Health Trust.

The Economic Development Strategic Area is programmed at $42.049 million with targeted Community
Development Block Grant (CDBG) and BBC GOB funded projects in low-to-moderate-income
neighborhoods.

The General Government Strategic Area is programmed at $75.441 million and includes build-out or repairs
of government facilities including continuing fagade repairs to the Dade County Courthouse, construction of
a new parking garage at the Joseph Caleb Center, and construction of the West Lot Multi-Use Facility to
provide replacement parking and new parking capacity supporting Government Center and the new
Children’s Courthouse upon completion. The FY 2011-12 Adopted Capital Budget also includes critical
technology investments including funding for the 800 MHz infrastructure settlement. Americans with
Disabilities Act barrier removal projects funded through the BBC GOB Program and ongoing improvements
to facilities maintained by Internal Services are also planned. The FY 2011-12 Adopted Capital Outlay
Reserve (COR) fund consists of $62.497 million of programmed projects. Revenue appropriations to fund
the COR include a transfer from the Countywide General Fund of $18.878 million, with the balance of the
COR funded from $35.293 million of various proprietary fund transfers and miscellaneous payments from
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other governments or leases and $8.326 million of carryover from FY 2010-11. Of the recommended COR
appropriation, $42.620 million is programmed to fund principal and interest payments non-ad valorem
general fund backed debt for capital projects across all strategic areas.

For presentation purposes in the FY 2011-12 Adopted Capital Budget and Multi-Year Plan, for ongoing or
recurring yearly projects, prior year revenues that were expended are not shown in most cases to avoid
artificially inflating the overall capital plan by showing cumulative expenditures that have already occurred.

There are 303 projects in the unfunded section, estimated to cost a total of $15.551 billion as compared to
$15.235 billion in FY 2010-11, a 2.1 percent increase. Adjustments were made because of reduced service
provision across all departments but include $3.5 billion of transit-related corridor projects in the
Transportation Strategic Area and $7.5 billion for a future Water and Sewer projects in the Neighborhoods
and Infrastructure Services Strategic Area.

.General Obligation Bond (GOB) Programs

General obligation bonds are general obligations of the County and are payable from unlimited ad valorem
taxes on all taxable real and tangible personal property within the County (excluding exempt property as
required by Florida law). The full faith, credit, and taxing power of the County is irrevocably pledged to the
prompt payment of both principal of and interest on the Bonds as the same become due and payable.
Pursuant to the Florida Constitution, there is no limit on the amount of ad valorem taxes a county may levy
for the payment of general obligation bonds. Although titled as a Special Obligation Bond Program, this
same rule of law applies to the voted debt for the Fire District Bonds, but only for taxable real and tangible
personal property within the Fire Rescue District.

The FY 2011-12 adopted countywide voted debt millage for general obligation bonds is decreased from
0.445 to 0.285 mills. We continue to evaluate responsible financing options within the current constrained
tax roll conditions to deliver as many projects as possible in the near term that are ready to go while
minimizing both capital interest expense and future operating impacts. Therefore, in order to more
efficiently manage project cash flow requirements and to optimize the County’s capacity to do more projects,
a commercial paper program has been approved by the Board for implementation this fiscal year. The FY
2011-12 Adopted Fire Rescue District voted debt service millage, which funds principal and interest
payments for the 2002 Fire District Special Obligation Bond Program is 0.0131 mills, a decrease of 0.0069
mills.

Planning Financings

The Adopted Capital Budget includes capital financings that are planned during FY 2011-12. The financial
markets are very unpredictable so final amounts for these will be determined when the authorizing
legislation is presented to the Board of County Commissioners for approval:

e General Obligation Bonds Building Better Communities Program Commercial Paper Program
(Summer 2012)

e People’s Transportation Plan Bonds in a projected amount of $600 million to fund capital
improvements for the continuation of transit projects in Miami-Dade Transit and roadway
improvement projects in the Public Works and Waste Management Department (Summer 2012)
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o Capital Asset Acquisition bonds for the Port of Miami and Other Miscellaneous Projects in a
programmed amount of approximately $80 million to fund certain departmental capital projects
(Spring 2012)

e Capital Asset Acquisition bonds for the Public Health Trust in a adopted amount of $80 million to
complete infrastructure and facility improvement projects (Summer 2012)

County’s Credit Rating

The County continues to have very strong credit quality. Ratings for general obligation and general fund-
related debt issuances are as follows at the time of publication.

. . Standard and
Category Moody's Fitch Poor's
General Obligation Bonds Aa2 AA AA-
Fire Rescue Aa2 N/R AA-
Public Service Tax Aa3 AA N/R
Convention Development Tax A2 A+ A+
Professional Sports Tax A1 A+ A+
Budget to Appropriate Aa3 A+ A+
Courthouse Bonds Aa3 AA- A+
Stormwater Ufility Bonds Aa2 AA- N/R
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Five-Year Financial Outlook

When developing the annual budget, it is important to be aware of the revenue and expenditure trends for the future.
Decisions regarding service expansion or reduction should align with both the Strategic Plan, but also with what can
be reasonably expected in terms of future resources. We have developed financial forecasts for all four County
taxing jurisdictions, as well as for certain proprietary operations such as Aviation, Seaport, Public Works and Waste
Management, Water and Sewer, Transit, and Permitting, Environmental and Regulatory Affairs which are at the
forefront of County services. The Public Housing and Community Development Department will no longer be a part of
this discussion. This function is funded almost in its entirety by federal grants, which are ultimately appropriated by
Congress. As a local government having very limited control over appropriations, any assumptions pertaining to
future revenue estimates in this area may be a completely irrelevant exercise.

In developing the forecast, we utilize a set of assumptions which allow us to make reasonable projections and
conclusions. However, these assumptions can be affected at any given time by external forces such state legislative
actions, changes in the economy, and to a great extent, by local policy decisions. We use this document as one of
our planning tools and revise it annually.

For our tax-supported functions we develop our financial outlook utilizing incremental/inflationary methodology using
current year service levels as the baseline for projections, making adjustments for defined service expansions or
reductions. We use the Strategic Plan to help us plan for County services beyond those currently provided.

Property Tax-Supported Budgets

Tax relief initiatives approved by the State Legislature in 2007 and constitutional amendments approved by the voters
on January 29, 2008, compounded with the unprecedented 2009 and 2010 losses in taxable value across the county
have lead to budget gaps of nearly $2 billion over the last five years. The property tax roll is again forecasted to
remain flat in FY 2012-13 and so the fiscal outlooks for the four property tax-supported budgets under the purview of
the BCC have been and will continue to be significantly challenged. FY 2007-08 was the first year under new State
imposed revenue limitations which obligated the local governing bodies to restrict ad valorem revenue growth to
“rolled back” millage rates plus additional percent reductions depending on the relative historical growth in revenue
for the taxing jurisdiction. These revenue restrictions when combined with typical expenditure growth created a
funding gap of approximately $200 million from the overall County operating budget in FY 2007-08. The
constitutional amendments approved on January 29, 2008 reduced County revenues for FY 2008-09 by
approximately $100 million. The FY 2008-09 Adopted Budget originally presented a funding gap of more than $200
plus and the FY 2009-10 Adopted Budget originally confronted a $400 million gap which was addressed through the
FY 2009-10 Resource Allocation Process, including the reduction of 474 positions. The initial FY 2010-11 operating
budget gap was approximately $440 million including the Fire District. The FY 2011-12 Adopted Budget started with
an initial funding gap of approximately $404 million which was closed with a combination of labor concessions,
pension cost reductions due to changes in the Florida Retirement Pension rates, and service adjustments. For FY
2011-12, the sum of the operating millages was rolled-back to the FY 2009-10 level of 9.7405 including debt service
millages. This policy decision created enormous challenges in the preparation of the FY 2011-12 budget.
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The millage rates used to develop the revenue forecast for the property tax supported budgets assume the FY 2011-
12 adopted millage rates are held flat for FY 2012-13, and thereafter. Expenditure levels in all four taxing
jurisdictions have been adjusted to reflect the level of resources available, including the reduction in FY 2011-12 of
1,139 positions.

Final property tax roll growth for calendar years 2004, 2005, 2006, and 2007 showed extraordinary increases of 13.4
percent, 18.7 percent, 21.4 percent and 15.4 percent respectively. The final property tax roll for 2008 was 0.09
percent higher, and final tax roll losses for 2009 and 2010 were minus 9.5 and 13.4 percent respectively. For 2011,
the final property tax roll experienced a loss 2.76 percent of its value. These are unprecedented losses when
compared to the historical performance of the County Property Tax Roll in the past 30 years. For FY 2012-13, the
property tax roll is assumed to remain flat and experience three percent growth thereafter. This conservative tax roll
forecast is the result of current real estate market conditions.

The General Fund carryover balance for year-end FY 2010-11 is approximately $110 million. The Countywide
General Fund Emergency Contingency Reserve balance for FY 2010-11 was $51.7 million, and is expected to
experience a small growth to $52 million by the end of FY 2011-12. The Fire District Emergency Contingency
Reserve was fully appropriated to support operations in FY 2010-11. As part of this financial outlook, appropriate
expenditure allocations have been made to replenish the Countywide Emergency Contingency Reserve to the FY
2008-09 levels in the next several years. The Library System sets aside an operating reserve every year equivalent
to five percent of its operating expenditures.

In addition to trying to address service needs for the community, unexpected events and federal and state legislation
may have a significant impact on the overall County budget. Legislation such as, but not limited to, potential
increases in Medicaid costs, continuing increases in the County's contribution to the State's retirement fund, ever
increasing costs of providing the appropriate health coverage to our employees, and policies that increase inmate jail
population. It is expected that the legislature may increase Florida Retirement System rate contributions in the next
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few years, as a result of actuarial updates and the losses experienced by its investments in the market, unless plan
modifications and/or employee contributions are adopted. Future incorporations and annexations by existing
municipalities could also impact the UMSA budget.

Our practice is to be extraordinarily conservative with our revenue and expenditure projections that, coupled with the
conditions described above, create substantial fiscal challenges within the scope of this financial outlook for our tax-
supported budgets. Countywide operations are forecasted to generate operational funding gaps throughout this five-
year outlook. Such is the case for the Fire Rescue District. The Library system will experience funding gaps in the
last three years of this Financial Outlook. The UMSA budget is less dependent on property tax revenue and as such
benefits from the growth in other revenues such as sales tax, utility taxes, communication tax, etc., which have
shown robust performance in the last year. However, UMSA is constantly being impacted by increasing law
enforcement costs which represent approximately 76 percent of its operating budget and as a result is forecasted to
generate marginal surpluses throughout the five year forecast. The Fire Rescue District and the Library System have
curtailed any future service expansions due to revenue limitations. It is likely that revenues will perform better than
anticipated and expenditures will be less than budgeted, allaying some of our concerns

Strategies to address the funding gaps include new service provision opportunities and the implementation of new
recurring revenues and/or the aggressive implementation of operational adjustments and efficiencies, within the
goals and objectives dictated by the County's Strategic Plan. All County's jurisdictions are already benefiting from
the long-term labor concessions that include employees' contributions of five percent of their salary toward health
insurance costs. These strategies, however, will not systematically address all unmet needs identified by our
departments which total $130 million and are detailed in each department's narrative in Volume 2.

Assumptions

Millage Rates

Operating millage rates for all four taxing jurisdictions are kept at the FY 2011-12 millage levels.
Tax Roll Growth

For planning purposes, the property tax roll is assumed to experience no grains in FY 2012-13 and three percent
positive growth thereafter.

Inflation*
Fiscal Year Inflation Adjustment
2013 1.30%
2014 1.70%
2015 1.80%
2016 2.20%

*Source: Congressional Budget Office
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Incorporation

No new incorporations are assumed for the next five years.
Service Levels

As part of the forecast exercise, it is assumed that proposed levels of service for FY 2010-11 are maintained for the
next four years except for additional facilities programmed to come online.

Transit Growth

General Fund support to the Miami-Dade Transit Department is set at 3.5 percent more per year according to
Ordinance 05-148, until FY 2013-14 when additional support will be required.

New Facilities

This year the Fire Rescue District will complete the construction of the Doral North, Homestead, and Model Cities
stations. For next year it will proceed with the construction of the following stations: Palmetto Bay, Miami Lakes
West, Coconut Palm, and all the units to be assigned to these new stations are currently in service at other stations
or at temporary locations. Due to funding limitations, the Library System will not proceed with the Country Walk
Branch project and has pushed out the Doral, Killian, and Hialeah Gardens branch projects to future years.

One-Time Revenues

FY 2010-11 adopted revenues reflect a one-time transfer of approximately $25 million from the Water and Sewer
Department. This transfer does not repeat in the remaining years of this forecast.

Salary Expense

Based in the assumptions included in the Adopted Budget, through FY 2013-14, the following concessions have
been incorporated into this document: elimination of the three percent cost of living adjustments which became
effective July 2011, the freeze of merit increases, longevity bonuses, and premium and flex benefits, and an
additional five percent employee contribution toward the cost of health care.

Health Insurance Costs

Health Insurance costs are expected to remain flat into FY 2012-13 and then increase by ten percent per year
through FY 2015-16. The employee contribution for group health insurance is assumed to increase to ten percent.

Contingency Reserve

This five year plan includes the appropriate allocations to bring the Countywide Emergency Contingency Reserve
back to the FY 2008-09 levels by FY 2014-15. In FY 2010-11 the Fire Rescue District used the balance of its
Emergency Contingency Reserve to help maintain the necessary level of service throughout the Fire Rescue District
($17 million). The Library System continues to carry an operating reserve of approximately $2.529 million.
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Revenue Forecast

COUNTYWIDE REVENUE FORECAST

Property Tax

Fiscal Year

Description: Tax is levied on all nonexempt real
and personal property in the county. Property
tax revenues are calculated by multiplying the
taxing jurisdiction’s tax roll (as certified by the
Miami-Dade County Property Appraiser’s
Office) by the adopted/forecasted millage for
the fiscal year.

Fiscal Year Growth
2012-13 0.00%
2013-14 3.00%
2014-15 3.00%
2015-16 3.00%

Gas Tax

Description: Revenues comprised of the
Constitutional Gas Tax, Local Option Gas
Taxes, and County Gas Tax.

Fiscal Year

78

Fiscal Year Growth

/ 2012-13 1.50%
/ 2013-14 1.50%
2014-15 1.50%

2015-16 1.50%

Comments: Revenues include only Miami-
Dade County’s allocation. Projections based
on population growth.
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State Revenue Sharing

Fiscal Year

Administrative Reimbursement

Fiscal Year

79

Description: At the State level, the County
Revenue Sharing Trust Fund is made of 2.9
percent of the net cigarette tax collections and
2.044 percent of State sales tax collections.

Fiscal Year Growth
2012-13 3.00%
2013-14 3.00%
2014-15 3.00%
2015-16 3.00%

Comments: Net of debt service adjustments.
Projections based on historical trends.

Description: Comprised of payments from
proprietary operations towards County

overhead.

Fiscal Year Growth
2012-13 1.00%
2013-14 1.00%
2014-15 1.00%
2015-16 1.00%
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Sales Tax

Fiscal Year

UMSA REVENUE FORECAST

Property Tax

Description: The program consists of an
ordinary distribution based on 8.814 percent of
net sales tax revenues pursuant to F.S. 212.20
(6). Allocation to municipalities and to the
Countywide and UMSA jurisdictions is based
on formula established by State law.

Fiscal Year Growth
2012-13 3.00%
2013-14 3.00%
2014-15 3.00%
2015-16 3.00%

Comments: Projections based on historical

trends.

Description: Tax is levied on all nonexempt real
and personal property in the county. Property
tax revenues are calculated by multiplying the
taxing jurisdiction’s tax roll (as certified by the
Miami-Dade County Property Appraiser’s
Office) by the adopted/forecasted millage for

the fiscal year.

Fiscal Year

Fiscal Year Growth
2012-13 0.00%
2013-14 3.00%
2014-15 3.00%
2015-16 3.00%
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Utility Tax
Description: Also known as Public Service Tax.
Pursuant to F.S. 166.235, municipalities are
authorized to levy by ordinance a Public
Service Tax on the purchase of electricity,
metered natural gas, liquefied petroleum, and
water service.
Fiscal Year Growth
il 2012-13 1.50%
2013-14 1.50%
2014-15 1.50%
2015-16 1.50%

Franchise Fees

Comments: Revenues are considered 100
percent UMSA. Projections based on area
population growth.

Description: Counties and municipalities may
exercise this Home Rule authority to impose a
fee upon a utility to grant a franchise for the
privilege of using local governments’ right-of-

way.

Fiscal Year Growth
2012-13 1.50%
2013-14 1.50%
2014-15 1.50%
2015-16 1.50%

Comments: FY 2011-12 reflects one time
revenue adjustment from FY 2010-11.
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Communications Tax

Fiscal Year

State Revenue Sharing

Description: Also known as the unified or
simplified tax. Replaces utility tax on telephone
and other telecommunication services, the

cable television franchise fee,

telecommunications franchise fee and

communications permit fee.

Fiscal Year Growth
2012-13 1.50%
2013-14 1.50%
2014-15 1.50%
2015-16 1.50%

Comments: Revenues are considered 100

percent UMSA.

Description: An apportionment factor is
calculated for each eligible municipality using a
formula consisting of the following equally
weighted factors: adjusted municipal
population, municipal sales tax collections, and
municipality's relative ability to raise revenue.
For the Unincorporated Municipal Service
Area, distributions has been fixed per State

Statute.
Fiscal Year Growth
2012-13 0.00%
2013-14 0.00%
Fiscal Year 2014-1 5 000%
2015-16 0.00%
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Administrative Reimbursement

\

Fiscal Year

Sales Tax

Fiscal Year

83

Description:

Fiscal Year Growth
2012-13 1.00%
2013-14 1.00%
2014-15 1.00%
2015-16 1.00%

Description: The program consists of an
ordinary distribution based on 8.814 percent of
net sales tax revenues pursuant to F.S. 212.20
(6). Allocation to municipalities and to the
Countywide and UMSA jurisdictions is based
on formula established by State law.

Fiscal Year Growth
2012-13 3.00%
2013-14 3.00%
2014-15 3.00%
2015-16 3.00%

Comments: Projections based on historical

trends.
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FIRE DISTRICT REVENUE FORECAST

Property Taxes

Fiscal Year

Description: Tax is levied on all nonexempt real
and personal property in the county. Property
tax revenues are calculated by multiplying the
taxing jurisdiction’s tax roll (as certified by the
Miami-Dade County Property Appraiser’s
Office) by the adopted/forecasted millage for

the fiscal year.

Fiscal Year Growth
2012-13 0.00%
2013-14 3.00%
2014-15 3.00%
2015-16 3.00%

Transport Fee

Fiscal Year

84

Description: Fees charged to individuals
transported by Fire Rescue units.

Fiscal Year Growth
2012-13 1.50%
2013-14 1.50%
2014-15 1.50%
2015-16 1.50%
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Other Miscellaneous

Fiscal Year

LIBRARY DISTRICT REVENUE FORECAST

Property Taxes

Description: Includes plans reviews and

inspection service charges.

Fiscal Year Growth
2012-13 1.50%
2013-14 1.50%
2014-15 1.50%
2015-16 1.50%

Description: Tax is levied on all nonexempt real
and personal property in the county. Property
tax revenues are calculated by multiplying the
taxing jurisdiction’s tax roll (as certified by the
Miami-Dade County Property Appraiser’s
Office) by the adopted/forecasted millage for

the fiscal year.

Fiscal Year

Fiscal Year Growth
2012-13 0.00%
2013-14 3.00%
2014-15 3.00%
2015-16 3.00%
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Expenditure Forecast

COUNTYWIDE EXPENSE FORECAST

Policy Formulation

Description: Consists of the Office of the
632,000 Mayor, Board of County Commissioners
A\ A including the Commission Auditor, and County
e Attorney’s Office.
$30,000
Fiscal Year Growth
529,000 2012-13 0.52%
628,000 2013-14 3.49%
2014-15 2.74%
200 2015-16 3.87%
$26,000
ACTUAL FORECAST ‘ FORECAST FORECAST FORECAST FORECAST Comments: Growth based on the COUﬂty’S
o1t w12 e 015 2016 inflationary rate.
Public Safety
Description: Consists of Police, Juvenile
Services, Judicial Administration, Corrections
N and Rehabilitation, Fire Rescue, and Medical

Fiscal Year

Examiner.

Fiscal Year Growth
2012-13 2.58%
2013-14 5.41%
2014-15 2.71%
2015-16 3.81%

86

Comments: Growth based on county’s
inflationary rate and the operational cost of the
Corrections and Rehabilitation new mental
health facility
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Transportation

Description: Consists of Public Works and
Waste Management and Miami-Dade Transit.

Fiscal Year Growth
2012-13 3.29%
2013-14 24.27%
2014-15 4.88%
2015-16 3.34%

Fiscal Year

Recreation and Culture

Comments: Growth affected by Transit
maintenance of effort, and the county’s
inflationary rate. Also includes additional
support to transit to help offset new debt
service requirements.

Description: Consists of Park, Recreation and
Open Spaces and Cultural Affairs.

Fiscal Year Growth
2012-13 0.48%
2013-14 2.84%
2014-15 2.27%
2015-16 3.19%

Fiscal Year
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Comments: Growth based on the county’s
inflationary rate.
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Neighborhood and Infrastructure

Description: Public Works and Waste
Management and Animal Services.

N / Fiscal Year Growth
2012-13 0.56%
2013-14 3.40%
2014-15 2.70%
2015-16 3.79%

Fiscal Year

Economic Development

Comments: Growth based on the county’s

inflationary rates.

Description: Consists of Sustainability,

Planning, and Economic Enhancement, Miami-
Dade Economic Advocacy Trust, Public
Housing and Community Development, and
Tax Increment Financing payments associated
with Countywide Community Redevelopment

Areas.

Fiscal Year Growth

2012-13 0.04%

2013-14 3.04%

‘ 2014-15 2.97%
2015-16 3.08%

Fiscal Year

88

Comments: Growth based on the county’s tax

roll and inflationary rate.
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Health and Human Services

Description: Consists of the Public Health Trust
(PHT) and Community Action and Human

Services.

Fiscal Year Growth
2012-13 2.06%
2013-14 1.58%
2014-15 2.78%
2015-16 3.00%

Fiscal Year

General Government

Comments:; Growth affected by PHT
Maintenance of Effort and the county’s
inflationary rate.

Description: Consists of Audit and
Management Services, Human Rights and Fair
Employment Practices, Internal Services,
Management and Budget, Community
Information and Outreach, Information
Technology, Elections, Ethics Commission,
Inspector General, and Property Appraisal.

Fiscal Year

Fiscal Year Growth
2012-13 -8.00%
2013-14 4.70%
2014-15 17.83%
2015-16 6.76%

89

Comments: Growth based on the county’s
inflationary rate, variation of election expenses,
and the planned transfers to the Countywide
Emergency Contingency Reserve.
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Emergency Contingency Reserve

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$0
ACTUAL FORECAST ‘ FORECAST

FORECAST FORECAST FORECAST

2011 2012 2013 2014 2015 2016

Fiscal Year

Description: Emergency reserve created to
enhance the County’s ability to respond to
emergencies and to help strengthen the
County’s fiscal condition as it pertains to credit-
rating agency reviews.

Fiscal Year Growth
2012-13 0.00%
2013-14 0.00%
2014-15 39.23%
2015-16 29.02%

Comments: Plan assumes that transfers to the
CW Emergency Contingency Reserve resumes
in FY 2013-14

Total Countywide Expenditures by Strategic Area mEconomic Development

(In Thousands)
$1,800,000

ONeighborhood and
Infrastructure

$1,600,000
$1,400,000

BPolicy Formulation

$1,200,000
$1,000,000 - | | |

DORecreation and Culture

$800,000
$600,000

| 10General Government

$400,000

BTransportation

$200,000
$0

Forecast Forecast Forecast Forecast

2011 2012 2013 2014

Fiscal Year

Forecast Forecast

2015 2016 OPublic Safety

OHealth and Human Services
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UMSA EXPENSE FORECAST

Policy Formulation

A

A\

Description: Consists of the Office of the
Mayor, Board of County Commissioners
including the Commission Auditor, and County
Attorney’s Office.

Fiscal Year Growth
2012-13 0.53%
2013-14 3.56%
2014-15 2.73%
2015-16 3.86%

Fiscal Year

91

Comments: Growth based on the county’s

inflationary rate.
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Public Safety

Description: Consists of Police.

Fiscal Year Growth
2012-13 0.08%
2013-14 3.49%
2014-15 2.74%
2015-16 3.86%

Comments: Growth based on the county’s
inflationary rate.

Fiscal Year

Transportation

Description: Consists of Public Works and
Waste Management.

Fiscal Year Growth
2012-13 0.52%
2013-14 3.56%
2014-15 2.73%
2015-16 3.86%

Comments: Growth based on the county’s

inflationary rate.

Fiscal Year
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Recreation and Culture

Fiscal Year

Neighborhood and Infrastructure

A

N

Fiscal Year

93

Description: Consists of Park, Recreation, and
Open Spaces and Cultural Affairs.

Fiscal Year Growth
2012-13 0.51%
2013-14 3.44%
2014-15 2.64%
2015-16 3.73%

Comments: Growth based on the county’s

inflationary rate.

Description: Consists of Permitting,
Environment and Regulatory Affairs and Public
Works and Waste Management.

Fiscal Year Growth
2012-13 0.65%
2013-14 3.33%
2014-15 2.63%
2015-16 3.64%

Comments: Growth based on the county’s

inflationary rate.
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Economic Development

Fiscal Year

Health and Human Services

Description: Consists of Sustainability,
Planning, and Economic Enhancement and
Tax Increment Financing payments associated
with UMSA Community Redevelopment Areas.

Fiscal Year Growth
2012-13 0.43%
2013-14 3.47%
2014-15 2.77%
2015-16 3.71%

Comments: Growth based on the county’s

inflationary rate.

Description: Consists of Non-departmental
Health and Human Services appropriations.

Fiscal Year

94

Fiscal Year Growth
2012-13 1.50%
2013-14 1.80%
2014-15 2.00%
2015-16 0.00%

Comments: Growth based on the county’s

inflationary rate.
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General Government

Description: Consists of Audit and
Management Services, Human Rights and Fair

Employment Practices, Management and
Budget, Internal Services, Community
Information and Outreach, and Information
/ \// Technology.
Fiscal Year Growth
2012-13 -16.56%
2013-14 2.27%
2014-15 1.93%
‘ 2015-16 2.15%

Fiscal Year

Comments: Growth based on the county’s
inflationary rate.

UMSA Total Expenditures by Strategic Area

(|n Thousands) DOHealth and Human Services
$500,000
$450,000 BEconomic Development
$400,000 — P — =
$350,000 B Transportation
$300,000
$250,000 BPolicy Formulation
$200,000
$150,000 ONeighborhood and
eighborhood an
$100,000 Infrastructure
$50,000
$0 BRecreation and Culture
Forecast Forecast Forecast ‘ Forecast Forecast Forecast
‘ OGeneral Government
2011 2012 2013 2014 2015 2016
Fiscal Year OPublic Safety
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FIRE DISTRICT EXPENSE FORECAST

Expenses

Fiscal Year

Description:

Fiscal Year Growth
2012-13 -1.97%
2013-14 3.67%
2014-15 2.93%
2015-16 4.04%

LIBRARY DISTRICT EXPENSE FORECAST

Expenses

$80,000
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$60,000

D
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$20,000

$10,000

$0
FORECAST

ACTUAL

2011 2012

FORECAST

2013

Fiscal Year

FORECAST

2014

FORECAST

2015

FORECAST

2016
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inflationary rate.

Comments: Growth based on the county’s

Description:

Fiscal Year Growth
2012-13 2.08%
2013-14 6.73%
2014-15 1.68%
2015-16 2.15%

Comments: Growth based on County's

inflationary rate and start-up and operational

costs for one new library.
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Revenue/Expenditure Reconciliation

Based on the revenue and expenditure assumptions previously discussed in this document, a summary of the resulting net
operating performances for each taxing jurisdiction is presented below. As funding gaps are addressed each year to balance

the budget, as required by state law, there will be a significant positive effect on the following year's budgetary position.

Based on the conservative assumptions used in this exercise, as shown in the graphs below, Countywide and the Fire Rescue
District will develop shortfalls during this five year financial outlook. The Library System District is expected to experience
operational shortfalls for the last three years of the five-year financial outlook benefiting from the availability of operational
reserves. The UMSA General Fund shows positive fund balances throughout the scope of this plan. These fiscal challenges
do not include the numerous operational unfunded needs.
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2011 2012 2013 2014 2015 2016
Forecast Forecast Forecast Forecast Forecast Forecast
COUNTYWIDE
Revenues
Property Tax $976,737 $853,434 $853,424 $879,008 $905,361 | $ 932,504
Gas Tax $64,600 $65,389 $66,370 $67,366 $68,376 | $ 69,402
Carryover $61,121 $99,915 $21,568 $0 $0 $0
Interest $1,263 $2,470 $2,470 $2,544 $2620 | $ 2,699
State Revenue Sharing $28,747 $30,572 $31,489 $32,433 $33,406 | $ 34,409
Limited Term Revenues $25,133 $25,000 $0 $0 $0 $0
Administrative Reimb. $42.343 $31,401 $31,715 $32,032 $32,352 | $ 32,676
Sales Tax| $57,559 $58,702 $60,463 $62,277 $64,145 | $ 66,070
Other $20,571 $14,562 $14,780 $15,002 $15227 | $ 15,456
Total Revenues $1,278,074 $1,181,445 $1,082,279 $1,090,663 $1,121,489 $1,153,215
Expenses
Public Safety| $509,204 $488,336 $500,915 $528,004 $542,329 | $ 563,019
Policy Formulation $31,527 $28,343 $28,489 $29,483 $30,289 | $ 31,461
Transportation $166,165 $168,497 $174,046 $216,290 $226,847 | $ 234,421
Recreation and Culture $59.421 $47,315 $47 541 $48,892 $50,003 | $ 51,600
Neighborhood and Infrastrusture $9,279 $8,517 $8,565 $8,857 $9,096 | $ 9,440
Economic Development $49,198 $41,854 $41,873 $43,146 $44,429 | $ 45,796
Health & Human Services $179,596 $189,463 $193,368 $196,429 $201,885 | $ 207,934
General Government $173,768 $187,552 $172,553 $180,659 $212,864 $227,253
Total Expenses $1,178,158 $1,159,877 $1,167,350 $1,251,760 $1,317,742 $1,370,924
Surplus/Funding Gaps $99,916 $21,568 -$85,071 -$161,097 -$196,253 -$217,709
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2011 2012 2013 2014 2015 2016
Forecast Forecast Forecast Forecast Forecast Forecast
UMSA
Revenues
Property Tax $125,365 $104,479 $104,474 $107,607 $110,832 $114,155
Utility Tax $74,794 $75,374 $76,504 $77,652 $78,817 $79,999
Franchise Fees $31,608 $37,213 $37,771 $38,337 $38,912 $39,496
Communications Tax $39,557 $43,958 $44,617 $45,287 $45,966 $46,655
Carryover $22,606 $23,126 $14,467 $20,494 $21,303 $19,487
Interest $467 $618 $618 $637 $656 $675
State Revenue Sharing $48,210 $48,210 $48,210 $48,210 $48,210 $48,210
Administrative Reimb. $11,941 $11,312 $11,425 $11,539 $11,655 $11,771
Sales Tax $66,770 $68,096 $70,139 $72,243 $74,410 $76,642
Occupational License $1,713 $2,053 $2,083 $2,115 $2,146 $2,179
Other $2,948 $3,193 $3,241 $3,289 $3,338 $3,389
Total Revenues $425,979 $417,630 $413,549 $427,409 $436,245 $442,659
Expenses
Policy Formulation $11,660 $10,483 $10,538 $10,913 $11,211 $11,644
Public Safety| $317,968 $304,336 $304,576 $315,196 $323,821 $336,315
Transportation $965 $811 $816 $845 $868 $901
Recreation and Culture $9,170 $15,982 $16,063 $16,615 $17,053 $17,690
Neighborhood and Infrastrusture $9,204 $6,060 $6,099 $6,302 $6,468 $6,703
Health and Human Services $0 $59 $60 $61 $62 $62
Economic Development $501 $1,825 $1,833 $1,896 $1,949 $2,021
General Government $53,385 $63,607 $53,072 $54,279 $55,327 $56,518
Total Expenses $402,853 $403,163 $393,056 $406,106 $416,758 $431,854
Surplus/Funding Gaps $23,126 $14,467 $20,494 $21,303 $19,487 $10,804
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2011 2012 2013 2014 2015 2016
Forecast Forecast Forecast Forecast Forecast Forecast
FIRE DISTRICT
Revenues
Property Tax $274,942 $255,892 $255,895 $263,566 $271,468 $279,607
Transport Fees $29,942 $28,500 $28,928 $29,361 $29,802 $30,249
Interest $217 $200 $200 $206 $212 $219
Interfund Transfer $21,287 $4,328 $4,328 $4,328 $4,328 $4,328
Other Miscellaneous $15,188 $12,144 $12,326 $12,511 $12,699 $12,889
Carryover $12,235 $19,280 $5,350 $0 $0 $0
Total Revenues $353,811 $320,344 $307,026 $309,972 $318,509 $327,292
Total Expenses $334,531 $314,994 $308,787 $320,112 $329,498 $342,796
Surplus/Funding Gaps $19,280 $5,350 -$1,761 -$10,139 -$10,989 -$15,505
2011 2012 2013 2014 2015 2016
Forecast Forecast Forecast Forecast Forecast Forecast
LIBRARY DISTRICT
Revenues
Property Tax $46,804 $29,197 $29,198 $30,073 $30,975 $31,903
State Aid $1,655 $500 $500 $500 $500 $500
Carryover $72,189 $53,630 $29,661 $4,567 $0 $0
Other $1,969 $1,403 $1,424 $1,445 $1,466 $1,489
Total Revenues $122,617 $84,730 $60,783 $36,586 $32,941 $33,893
Total Expenses $68,987 $55,069 $56,216 $60,000 $61,010 $62,321
Surplus/Funding Gaps $53,630 $29,661 $4,567 -$23,415 -$28,069 -$28,427
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Major Proprietary Departments

This section of the Five-Year Financial Outlook focuses on our major proprietary departments. Economic drivers
impact the cost of providing these services, as well as the utilization of these services. Future capital needs for these
functions also impact the five-year outlook significantly. As a result of the departmental reorganization implemented
in FY 2011-12, some of the forecast may only reflect the proprietary functions that were historically presented in this
section. Such is the case with the Public Works and Waste Management department, where the multiyear analysis
only addresses the Solid Waste Management functions of the department. The same can be said of the Permitting,
Environment and Regulatory Affairs (PERA) department, where the environmental function of the department is
highlighted. For FY 2012-13, this analysis will be expanded to the other functions of the new proprietary
departments.

Department of Public Works and Waste Management

Collection Fund

The Collections Fund is comprised of garbage and trash collection operations. The Department of Public Works and
Waste Management (PWWM) collects garbage and trash in the Waste Collection Service Area (WCSA), which
includes the Unincorporated Municipal Service Area (UMSA) and nine municipalities (City of Aventura, the City of
Doral, the City of Miami Gardens, the City of Sunny Isles Beach, the City of Sweetwater, the Town of Cutler Bay, the
Town of Miami Lakes, the Village of Palmetto Bay and the Village of Pinecrest), serving approximately 322,000
residential customers in FY 2011-12. The programmed level of residential service is one of the broadest in the
Southeastern Region, providing curbside collection of garbage twice-per-week, unlimited access to any of 13 Trash
and Recycling Centers located throughout UMSA and twice-per-year, on-demand collection of bulky waste up to 25
cubic yards per pick-up. The Collection Operations represent approximately 45 percent of the total tonnage
projected to be received at DSWM disposal facilities in FY 2011-12.

The residential recycling collection program serves more than 343,000 households which include the unincorporated
area, the nine cities in the WCSA and 12 other municipalities serviced through interlocal agreements in FY 2011-12.
The programmed level of service maintains bi-weekly recycling collection utilizing three recycling contracts through
which two provide collection services and one processing and marketing of the materials.

Collection Fund Outlook

The ongoing challenge in Collection Operations is to continue delivering service at the current level that has
consistently produced one of the highest customer satisfaction ratings for County services, and to accommodate
growth in the community with a fixed rate structure. Within the five-year projection, personnel costs are estimated
including labor concessions. Operating expenditures, such as disposal charges, fuel and fleet costs and all other
operating costs are assumed to increase at a rate of two or three percent each year, while many other line items are
either reduced or maintained at a flat level. This projection also incorporates $36.12 million for prior debt service
requirements, $4.48 million of pay-as-you-go capital projects, and $61.94 million of fleet purchases to maintain and
expand the system over the next five years.
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Chart1 - Collections Cash Inflow and Outflow Projections
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Chart 1 provides a preliminary cash inflow and outflow forecast for the Collection Fund for FY 2010-11 year-end
through FY 2015-16. The outlook for future years of cash inflow assumes minimum household growth as reflected in
the recent slowed economic growth, with no fee increase proposed. Based on these assumptions, the Collections
Fund revenues are expected to sustain operations through FY 2015-16. The Department is exploring changes to the
fee structure associated with additional cart service at residences and other collection operations.

Disposal Fund

The main components of the Disposal system are Transfer Operations (three regional transfer stations - Northeast,
Central, and West, and Disposal Operations, which has four active facilities: the Resources Recovery Facility, the
adjacent Ashfill, the South Miami-Dade Landfill, and the North Miami-Dade Landfill.

The PWWM also administers a contract with a private firm to utilize either the Medley Landfill or the Pompano Landfill
to maintain landfill capacity. Transfer Operations is projected to handle approximately 515,000 tons of waste in FY
2011-12, which is a seven percent reduction from FY 2010-11. Disposal Operations is projected to handle
approximately 1.448 million tons of waste in FY 2011-12, an eight percent decrease from FY 2010-11. The total
tonnage handled by Disposal Operations comes from the County’s Collection Operations, contract and non-contract
private haulers, partnering municipalities, and permitted landscapers. The decline in tonnage is primarily attributable
to the downturn in the economy and is assumed to continue in FY 2011-12.

Disposal Fund Outlook

The Disposal Fund projection incorporates the same assumptions used in the Collections Fund projection for
personnel and operating costs. Disposal Fund projections, shown in Chart 2, indicate that the current revenue
structure can support expenditures through FY 2015-16. Beyond this fiscal horizon, the department will look for
further efficiencies and may utilize the rate stabilization fund to maintain the Disposal fund balanced. The revenue
streams are supported by an indexed inflation, adjusted annually by the Consumer Price Index (CPI) South All Urban
Consumers. FY 2011-12, revenue is anticipated at two percent, projected to increase one percent to three percent
each year thereafter. This projection incorporates $93.80 million of debt service requirements, $26,090 million of
pay-as-you-go capital projects and $20,741 million of heavy equipment purchases to maintain and expand the
system over the next five years. In addition, $19,115 million of new bonds are anticipated to fund various capital
projects to be issued in future years.
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Chart 2 - Disposal Cash Inflow and Outflow Projections
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The challenge within the next five years for the Disposal fund will be to reduce expenditures, while increasing
revenue initiatives to mitigate anticipated shortfalls, and to offset the loss of annual disposal capacity as a result of
the anticipated closure of the North Miami-Dade Landfill in FY 2012-13, while maintaining the disposal level of
service capacity required under state growth management rule of law. The Resources Recovery Facility will absorb
a portion of this waste, however, without any other alternatives the DSWM will have to increase the usage of
contracted capacity at external facilities, thus having an undetermined, but likely detrimental fiscal impact to Disposal
operations. To mitigate these challenges, the Department is exploring options that include the strategic closing of
Transfer Stations, the reduction of operating hours, targeted fee increases, and less reliance on private contracted
disposal facilities. These changes would likely maintain the fiscal integrity of disposal operations through the time
period of the Five Year Financial Outlook but may slightly impact the service provided to the users of the system.

Combined Results

Table 1 summarizes the resulting net cash inflow/outflow outcomes by fund, on a combined basis, including
carryover and assuming that the Collections fee remains flat at $439. However, additional rate and operational
adjustments may be required in future years to maintain a strong, long-term fiscal outlook.

Table 1 ($ in thousands): Projected Fund Balances at Fiscal Year End

The projected fund balances in Table 1 indicate that the PWWM will be able to meet its bond covenant of a 60 day
operating reserve through FY 2015-16.

Fund Balance FY 2010-11| FY 2011-12| FY 2012-13| FY 2013-14| FY 2014-15| FY 2015-16
Collections Fund FYE Balance $46,851 $46,387 $47.331 $45,793 $45,962 $50,125
Disposal Fund FYE Balance $69,814 $52,737 $35,861 $22,612 $12,426 $4,782
Combined Fund Balances $116,665 $99,124 $83,192 $68,405 $58,388 $54,907
Combined Net Operating Expenditures (net of
infra-fund payments) $242 538 $238,593 $244,279 $248,705 $255,380 $261,252
Required 60-Day Restricted Operating Reserve
$40,423 $39,766 $40,713 $41,451 $42,563 $43,542
Unrestricted Reserves $76,242 $59,358 $42,479 $26,954 $15,825 $11,365

Table 2: Projected Debt Service Coverage through Fiscal Year 2014-15
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Debt Service Coverage FY 2010-11| FY 2011-12 FY 2012-13| FY 2013-14| FY 2014-15| FY 2015-16
Without Use of Rate Stabilization Fund 123% 178% 194% 200% 195% 208%
With Use of Rate Stabilization Fund 186% 202% 229% 238% 234% 247%

Note: In accordance with financial covenants, net operating revenue must cover one hundred and twenty percent
(120%) of the principal and interest requirements on the senior lien debt for such fiscal year.

Table 2 provides projected debt

service coverage, utilizing operating expenditures only, with and without the use of

the rate stabilization fund over the same period. PWWM satisfies its 120 percent coverage on its senior lien debt

through the term of this analysis

with the use of the rate stabilization fund. The Department will continue to monitor

expenses throughout the next fiscal year.

Permitting, Environment and Regulatory Affairs (PERA) (Environmental Resources Operating Fund)

With the fee increase implemented in FY 2009-10, the Department is expected to cover required operational costs
over the next five years within the environmental services. A fee increase of five percent is scheduled in FY 2016-17.
In the last few years, the Department experienced a downward trend in the amount of building permits and other
environmental plan reviews service requests submitted. Operating permit renewals have remained constant from

prior years.

The Five-Year Outlook continues the current level of service and assumes that operating permit and plan review
revenues will grow at 2.5 percent for the entire outlook. The Utility Service Fee is expected to grow at one percent
per year. The Five-Year Outlook takes into account staffing reductions resulting from the Department’s efforts to
realign and consolidate operating functions. The Environmental Resources Operating Fund projections shown in
Chart 1 indicate that operating revenue, including prior carryover will be sufficient to meet the operational needs

thought the scope of this plan.

Chart 1- Environmental Resources Operating Fund
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Stormwater Utility Fund

DERM collects the Stormwater Utility fees from all residential developed property and all non-residential property in
Miami-Dade County. Under Chapter 24 of the Code of Miami-Dade County, these fees shall be used exclusively to
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pay for the costs of planning, constructing, operating and maintaining stormwater management systems set forth by
Florida Statutes.

In FY 2011-12, the Stormwater Utility Fee will remain at the same rate of $4.00 monthly per one equivalent
residential unit (ERU) and will be able to maintain the current level of environmental services.

Stormwater Utility Fee Outlook

The Five-Year outlook continues the current level of services with no planned fee increase until FY 2014-15. The
planned increase of $0.75 monthly per ERU in FY 2014-15 will be required to cover anticipated inflationary costs.
Revenues are assumed to grow at one percent for the entire outlook. The Five-Year Outlook assumes that operating
expenditures for planning and design, billing and collections, construction management, and maintenance will grow
also at one percent, and expects debt service payments to remain constant for the entire planning horizon.
Additionally, it is projected that the completion of high priority infrastructure capital improvements in the next years
will lead to the decrease of total available funding.

Chart 2- Stormwater Utility Fund
($ in thousands)
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Miami-Dade Water and Sewer Department

The Adopted FY 2011-12 Budget and Multi-Year Capital Plan includes no retail rate adjustments for Miami-Dade
Water and Sewer Department (WASD) in FY 2011-12 and FY 2012-13. The Maintenance Index, which is based on
the United States Department of Labor Statistics annual Consumer Price Index (CPI), All Urban Consumers, Water
and Sewer Maintenance index will be evaluated annually and used as a benchmark in the process of establishing the
proposed retail rate adjustment for FY 2013-14 through FY 2015-16. Rate increases are not applied to the retail
lifeline (low volume users) customer. Rate increases assumed in future years will be required to fund the Multi-Year
Capital Improvement Plan estimated at $ 6.8 billion in capital projects for regulatory compliance, aging infrastructure,
plant rehabilitation and day to day rehabilitation activities to continue treating wastewater and pumping water to meet
the needs of Miami-Dade County residents.

For FY 2011-12, water wholesale rate per thousand gallons will remain at $1.7142. The City of Hialeah’s water
wholesale rate per thousand gallons will increase to $1.6888 from $1.6332, to include the fourth year of the five year
phase out of the City of Hialeah transmission credit. Sewer wholesale rate per thousand gallons will be adjusted to a
revenue neutral average rate of $2.1528 from $2.0436. Future water and sewer wholesale revenues are projected to
increase by five percent leaving customer growth and consumption unchanged. Wholesale rate adjustments are
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based on the budgeted requirements and include an annual true-up methodology of the ending audited fiscal year to
recover cost.

As mentioned above, assumed rate increases are critical to fund plant and infrastructure (pipe) rehabilitation,
replacements and upgrading of undersized water mains throughout the water distribution system to meet utility
standards. The water system infrastructure averages 45 years with the oldest pipes in the system dating back to the
mid 1920s. In FY 2010, WASD experienced 1,899 breaks resulting in 15.8 billion gallons of water loss. Similarly, the
wastewater infrastructure averages 55 years with the oldest pipes in the system dating back to 1934. In FY 2010, the
department experienced an average of 127 breaks and 24.9 million gallons of raw sewage spilled.

WASD has identified the need to replace or rehabilitate 2,594 miles of water mains, of the total 5,758 miles of pipe.
This is 45 percent of the infrastructure, at an estimated cost of $6 billion dollars. Similarly, the department has
identified 160 miles of sewage pipeline that needs to be replaced or rehabilitated at an estimated cost of $1 billion
dollars. The Central District Wastewater Treatment Plant, built in the 1950s processes the largest volume of sewer
flows for the Department on a daily basis; the plant's age and approximation to the Atlantic Ocean continues to
require extensive equipment and structural repairs to meet operational demands and regulatory requirements

Additional resources will be required to operate the High Level Disinfection (HLD) process at South District
Wastewater Treatment Plant and the Reverse Osmosis Water Plant. Initial operational costs for both projects,
including the hiring of operational staff are included in FY 2011-12.

The Five-Year Financial Outlook takes into consideration the conservation programs that the County has agreed to
implement pursuant to the 20-Year Water Use Permit issued in 2007 by the South Florida Management District. The
cumulative impact of the conservation programs to the per capita usage is estimated to be a 4.5 percent usage
reduction over the five year planning horizon.

The Five-Year Financial Outlook assumes a weighted average annual percentage growth of 3.5 percent for operating
expenditures through FY 2015-16. Additionally, the Departments Multi-Year Capital Plan is proposing to issue $198
million of new bonds in FY 2013-14 (April 2014), $419 million in FY 2014-15 and $399 million in FY 2015-16. In
coordination with the Office of Management and Budget and the Finance Department, the Department will develop a
payment schedule that will smooth out the effect of this financing through the life of the bonds. WASD is estimating
that the payment schedule for these new bonds will require an additional $6.9 million in related debt service in FY
2014-15 and $28.5 million in FY 2015-16 (See Chart 1: Water and Sewer Debt Service Funding Requirements). This
Financial Outlook does not include resources to fund the department’s currently unfunded projects totaling $7.5
billion, which includes $2.4 billion for Ocean Outfall mandated projects, $1.7 billion for 20-Year Water Use Permit
projects, and $3.4 billion for delayed and deferred infrastructure projects.
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Chart 1: Water and Sewer
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CHART 3: OPERATING CASH RESERVES
(in thousands)
Actual Projected Proposed Projected Projected Projected Projected
FY 2009-10 FY 2010-11 FY 201112 FY 201213 FY 2013-14 FY 2014-15 FY 2015-16
RATE STABILIZATION FUND $30,735 $30,735 $22,570 $17,103 $17,103 $17,103 $17,103
GENERAL RESERVE FUND $38,532 $33,049 $0 $0 $17,546 $37,793 $44,590
RESERVES REQUIRED BY ORDINANCE $63,226 $60,652 $55,664 $58,277 $60,387 $62,963 $65,644
TOTAL FLEXIBLE CASH RESERVES $132,493 $124,436 $78,234 $75,380 $95,036 $117,859 $127,337
BALANCE DUE FROM COUNTY GENERAL FUND (WASD LOAN) $0 $0 $25,000 $25,000 $20,000 $15,000 $10,000
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In this budgetary forecast both primary and subordinate debt service coverage and the State Revolving Loan debt
service coverage will meet the coverage requirements (See Chart 4: Primary Debt Service Coverage Ratio and Chart
5: State Revolving Loan Debt Service Coverage Ratio). As stated in the March 30, 2011 Evaluation of MD-WASD
Bond Capacity Report, without proposed future revenue increases, the Department may fail to meet its cash flow
requirements, fall short of meeting its debt service requirements and experience major cash flow shortages. WASD
will assess water and wastewater rate adjustments annually to accommodate increasing operating and maintenance
expenditures and to fund unfunded capital projects. In addition, future revenue adjustments may be necessary to
maintain adequate cash reserves as prescribed by the bond rating agencies and financial institutions (See Chart 2
and Chart 3). In FY 2011-12 MD-WASD provided a one-time loan of approximately $25 million to Miami Dade

County’s General Fund, which will be paid back to MD-WASD in the next seven year (See Chart 3)
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Chart5: Water and Sewer
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In response to the many fiscal challenges the department will be confronting in the future, the administration will
continue to review both its organizational structure and related business process to reduce costs and/or increase
revenue collection.

Port of Miami
The Cruise Industry

The Dante B. Fascell Port of Miami-Dade County (POM) is a major economic engine generating approximately $18
billion in economic activity in the South Florida region annually. A diverse group of cruise lines provides an array of
cruise destinations and choices, from the larger vessels Carnival/Costa Cruises Lines, Royal Caribbean/Celebrity,
Cruise/Azamara Line and Norwegian Cruise Line to the mid-size upscale Oceania and Crystal lines. In FY 2010-11,
the POM embarked and disembarked 4.02 million passengers and is projected to slightly decrease bookings by
150,000 to 3.85 million in FY 2011-12 due to competition from nearby ports. It is anticipated that the Port will regain
bookings in FY 2012-13 and beyond due to infrastructure upgrades that will give the Port a competitive advantage.

A new amendment to the Carnival Corporation Cruise Terminal Agreement was executed in May 2011, providing
Carnival with incentives to Home Port the new Carnival Breeze in Miami, beginning in the fall of 2012. This vessel
will bring an anticipated net increase of 250,000 new passengers beginning in FY 2012-13. This amendment will
increase estimated revenues to the County by a range of $1.2 million to $2.1 million annually.
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Port of Miami - Cruise Revenue Forecast
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The Cargo Industry
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During FY 2010-11 the Port handled 907,000 TEUs or six percent over the previous year. Future cargo revenue is

based on anticipated cargo tariffs per agreements with a 20 percent growth expected in FY 201
the widening of the Panama Canal and completion of the Port's deep dredging project.

The Department provides incentive discounts that will assist the Port of Miami in improving its
and strategically position the Port for additional cargo sector growth by encouraging shipping

4-15 coinciding with

competitive outlook
lines to initiate new

services or relocate their existing services from other ports. Additional shipping lines that were added or retained
include the Grand Alliance (GAX) Service South Florida that generated in excess of $1.2 million of annual revenue to
the Port and the Orient Overseas Container Line (OOCL) introduced its new Atlantic Gulf Mexico (AGM)

containerized service that links the North Europe to Mexico trade routes.

Port of Miami - Cargo Revenue Forecast
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Port Safety and Security

Security enhancements continue to be among the most significant programs underway at the Port of Miami. Ninety-
five percent of US international cargo traffic is waterborne, making port safety a priority. The Maritime Transportation
Security Act (MTSA) of 2002 established security requirements to protect the nation's ports and waterways against
terrorist attacks, as well as a series of measures that vessels, Port of Miami and other shore facilities must
implement. Among the regulations included in MTSA are: passenger, baggage and vehicle screening procedures;
security patrols; establishing restricted areas; personnel identification procedures; access control measures; and/or
installation of surveillance equipment. The Port is MTSA compliant and is recognized as one of the State of Florida’s
most secure ports.

As a result of amendments to Florida Statute 311.12, that addresses the duplicative security requirements mandated
by both state and federal government, the Port is now revising the security requirements to be consistent with federal
requirements. As a result, the Port’'s expenses for security related operations is being reduced to $18.5 million in FY
2011-12 from a high of over $20 million that occurred during previous fiscal years. Further savings are being
evaluated as revisions to the Port’s facility security plan are made that will provide for efficiencies in future years.

Capital Improvement Plan Financial Update

With some 23,000 vehicles presently entering and exiting the Port daily, by the year 2020 the daily number of
vehicles traveling on Port Boulevard is projected to be 35,000 to 40,000. To address future traffic demands, the
Florida Department of Transportation, Miami-Dade County and the City of Miami, have reached an agreement for a
tri-party financial participation in the Port of Miami Tunnel project. The agreement calls for the State of Florida to
fund 50 percent of the capital costs associated with the tunnel’s construction (which equates to $457 million of $914
million), and 100 percent of the tunnel’s operating and maintenance costs over its life-time (including the term of the
concessionaire operating agreement). The local governments are required to pay a 50 percent match for capital
expenses. The County has agreed to fund up to $402.5 million through cash and right-of-way contributions as well
as a pre-determined contingency. As part of the County’s contribution, the Port will provide $45 million in necessary
right of way and a cash contribution of $257.5 million. In addition, the Port would be responsible for a potential
contingency charge of up to $100 million. The tunnel is expected to be operational by FY 2013-14.

Passenger growth has challenged the Port to enhance its cruise infrastructure. In anticipation of the needs and
expectation of continued growth, the Port of Miami strives to offer its customers modern, safe and efficient passenger
facilites During FY 2009-10 the Port completed major upgrades to Terminals B and C ($17.9 million) to handle
increased Norwegian Cruise Lines (NCL) berthings including the EPIC, a new class of cruise ships. The Port has
completed plans to upgrade Terminals D and E ($15 million) to berth the new Carnival Breeze that will begin service
in November 2012. Additional improvements totaling $9 million to Terminal J will include restroom upgrades, a new
elevator, replacing flooring and ticket counters.

To meet the anticipated increase in operations, the Port's capital projects to enhance cargo operations include
container yard improvements ($41 million); purchase of additional gantry cranes ($42 million); the Port of Miami
tunnel ($55 million); new rail intermodal construction ($27.5 million); and Phase Il dredging ($165.6 million) which will
deepen the south channel from 44 feet to a depth of 50 feet.

Major security related capital projects recently completed include a new Communications, Command and Control
Center, for $6.9 million, consolidating various law enforcement agencies, the United States Coast Guard (USCG),
Customs and Border Protection (CBP), Miami Dade Police Department and Port of Miami Security offices; a
waterside surveillance system, CCTV cameras and access control updates, primarily funded by Department of
Homeland Security (DHS) grants. Future security improvements include a port wide Mass Notification System and
Disaster Relief Program ($3 million).
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Port of Miami - Capital Expenditure Forecast
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Financial Outlook

The Department recognizes sound management and financial investment strategies as priority outcomes. Currently,
Port of Miami Revenues bonds are rated A2, with stable outlook by Moody’s. The Department has embarked in
converting approximately $330 million of variable interest rate Sunshine State Loans to fixed interest rate. In
February 2011, $85.8 million was refinanced, with the remainder targeted for refinancing within the next three years
as market conditions improve. This will allow the Department to better prepare long range forecasts as well as
reduce exposure from market fluctuations that may negatively impact the Department's ability to meet debt
requirements.

For the past six years, the POM has been successful in attracting new cruise and cargo business, in spite of the
competitive pressures from neighboring ports, federal and state security mandates and a downturn in the local and
national economy. As part of its obligations to bondholders, the Department is required to maintain a two months
operations and maintenance reserve, which is built into its operating budget. In the past three years, the Department
has managed to increase tariff rates for dockage, wharfage and cranes as stipulated contractually while at the same
time building a Reserve Maintenance fund to address deferred maintenance and improvements to its aging facilities.
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Port of Miami - Revenues and Expenditures Forecast
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Revenues include cruise, cargo, rentals, parking, carryover and other miscellaneous items like harbor fees and
ground transportation. Expenditures include salary, fringe, other operating, and debt service but exclude required
cash reserves for presentation purposes. The cash reserve (that is excluded from the graph above for presentation
purposes) is equal to the two months operating and maintenance amounts that is required per bond convenient.

For the purposes of this Five Year Financial Outlook, cruise line revenue forecast is based on anticipated cruise
lines itineraries coupled with existing agreements through FY 2012-13. The outlook includes an annual three
percent increase in passengers anticipated with a three percent tariff increase. Cargo throughput is projected to
increase annually by four percent, and tariff rates are projected to increase by three percent through 2013-14.
TEUs are projected to increase twenty percent in FY 2014-15 as a result of the widening of the Panama Canal and
the completion of the dredging of the channel to -50 feet (Deep Dredge); other revenues generally assume a three
percent annual growth and rate increases. Associated expenditures, excluding mandated two months operating
and maintenance cash reserves, assume a growth rate of five percent for salary and fringes, three percent for other
operating expenditures, and increases in debt service payments as the Port continues to fund its capital program.
Current year and future year borrowings assume amortization of principal and annual interest payments at five
percent; existing Sunshine State loans effective interest rate is assumed at 2.5 percent for FY 11-12 and at five
percent thereafter, with the intent to refinance the remaining variable rate portion to fixed rate by 2013, contingent
upon favorable market conditions. The financial forecast includes an operating reserve at least equal to the
required two months operating and maintenance.

The Port of Miami is actively examining alternative revenue options, refinancing opportunities and expenditure
adjustments that may significantly affect the data used to develop this five year plan. Currently under consideration
are concessionaires, management agreements, and advertising opportunities

Miami-Dade Aviation Department

The Miami-Dade Aviation Department (MDAD) operates a system of airports for Miami-Dade County which consists
of Miami International Airport (MIA) and four general aviation and training airports: Opa-locka Airport, Kendall-
Tamiami Executive Airport, Homestead General Aviation Airport, and Dade-Collier Training and Transition Airport.
The Airport System is considered the primary economic engine for Miami-Dade County as well as for South Florida.
Over 36,000 people are employed in the Miami-Dade County System of Airports, 1,206 of whom are County
employees. An economic impact study released in 2009 reported that MIA and the General Aviation Airports had an
annual impact of $26.7 billion in the region’s economy. MIA and related aviation industries contribute approximately
282,043 jobs directly and indirectly to the South Florida economy, responsible for one out of every 4.1 jobs.
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Additionally, the airport system contributed $1.016 billion in state and local taxes, and $654.9 million of federal
aviation tax revenue.

Enplaned Passengers

In FY 2011-12, a diverse group of airlines will provide scheduled passenger service at the Airport including 12 U.S.
airlines and 36 foreign-flag carriers. It is projected that during FY 2011-12, 19 million enplaned passengers will
transit through MIA, representing a 1.6 percent increase over FY 2010-11 when 18.701 million enplaned passengers
moved through MIA. Similarly domestic enplaned passenger traffic is projected to increase 2.3 percent in FY 2011-
12 to 10.020 million from the figure of 9.796 million passengers in FY 2010-11. Domestic traffic represents 52
percent of MIA total passengers while international traffic is projected at 48 percent or 8.980 million enplaned
passengers, up less than one percent from the previous year.

In international air travel, MIA’s geographical location, close proximity to cruise port, and cultural ties provide a solid
foundation for travel to and from Latin America, handling 47 percent of the South American market, 30 percent of
Central America and 29 percent of the Caribbean market. With 47 percent of total passenger traffic being
international, MIA ranks second in the USA for international passenger traffic and maintains one of the highest
international-to-domestic passenger ratios of any U.S. airport.

Miami-Dade Aviation Department
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Cargo

In international trade, MIA is the major air cargo trans-shipment point between Latin America and the Caribbean, and
other global markets primarily in the USA and Europe, ranking number one in the USA for international freight.
Freight tonnage totaled 2.007 million in FY 2010-11, resulting in an increase of one percent above the prior's year's
tonnage of 1.991 million. The cargo tonnage is projected to increase by one percent in FY 2011-12 to 2.031 million
tons and maintain a two percent growth rate thereafter. International tonnage, representing 88 percent of total
tonnage is projected to be 1.795 million tons in FY 2011-12 and domestic tonnage is projected at 236,000 tons. It is
projected that these amounts will grow proportionally at a two percent growth factor.
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MIA’s total air trade is valued at nearly $50.7 billion annually, or 96 percent of the dollar value of Florida’s total air
imports and exports, and 41 percent of the State’s total (air and sea) trade with the world. As the center for
hemispheric air trade, MIA now handles 83 percent of all air imports and 81 percent of all air exports between the
United States and the Latin American/Caribbean region. MIA is the USA’s leading airport in the handling of
perishable products, handling 69 percent of all perishable products, 89 percent of all cut-flower imports, 51 percent of
all fish imports, and 73 percent of all fruit and vegetable imports.

MIA’s cargo facility development program that began in 1992 has been completed, providing the Airport with over 2.7
million square feet of space in 17 new cargo buildings. Apron space has grown to over 3.8 million square feet,
capable of handling 17 B747s or 38 DC-10Fs.

Miami-Dade Aviation Department
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MIA Operating Strategy

MIA’s strategy to enhance the Airport System’s competitive position with other airports and to attract more airlines as
well as increase existing volume includes:
o Re-evaluating and restructuring needed business arrangements with existing and new airlines to attract
additional activity
o Implementing procedures to enhance passenger experience and satisfaction
o Establishing procedures to increase commercial revenues and market rentals in the near and long-term
o Developing and beginning implementation of a plan to reduce the operating costs in the near and long-term
in an effort to bring MIA’s airport charges to a more affordable level

e Managing the construction of the capital program including the repair of facilities so that the airport system
has the infrastructure required by its tenants

CIP Financial Update

The overall purpose of the CIP is to accommodate future MIA growth (e.g., MIA Mover) and to make the Airport more
efficient from an airline operational perspective (e.g., North Terminal). The CIP is funded primarily by long-term debt,
to be paid from charges to the airlines, supplemented by grants and limited pay-as-you-go revenues. MDAD will be
winding down its $6.021 billion dollar expansion program with most core projects nearing completion or completed in
FY 2011-12.
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In order to improve efficiency of operations, the Department plans to mitigate inflationary cost increases in the future
with reductions in operating expenses. A goal was established to reduce these operating expenses by 20 percent
over five years. The Department’s ultimate goal is to meet a $35 airline cost per enplaned passenger target by FY
2014-15, which represents a target internally adopted by the Department so as to keep the Airport competitive with
other airports and affordable to the air carriers serving MIA.

Miami-Dade Aviation Department
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Safety and Security

MDAD strives to operate a system of airports that provides for the safe and comfortable movement of people and
goods in efficient and attractive facilities while offering competitive prices to all users. With the current threat against
civil aviation, the Miami-Dade County System of Airports has been faced with an ever-growing number of security
directives from the federal. MDAD has reacted promptly to meet the deadlines imposed by the federal government
and has adjusted staff assignments and used uniform police officers when possible to minimize overtime costs in an
effort to respond to these increased requirements. Other issues require continuing dialogue with the Department of
Homeland Security (DHS) and members of Congress to secure funding for federal security mandates, as well as
ensuring that the DHS officials, and the policies they create, recognize the unique features of MIA, its passengers
and the greater Miami community. MDAD continues to work with DHS to achieve an effective balance between
implementing necessary security measures and protecting and expanding MIA’s air service operations and the
associated economic impact.

Following the tragic events of September 11, 2001, the Transportation Security Administration (TSA) was tasked by
Congress to deploy security equipment for detecting explosives in passenger baggage. MDAD has worked with TSA
on a viable long-term solution to efficiently screen passenger checked baggage by installing Explosive Detection
System (EDS) in-line with MIA’s baggage conveyor system. The TSA has committed $77 million to offset the cost of
aninline EDS.
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Economic Outlook

MDAD recognizes sound management and financial investment strategies as a priority outcome. Currently, the
Department’s bonds are rated A2 by Moody’s, A- by Standard & Poor’s, and A by Fitch Ratings. All of the rating
agencies cite MIA’s role as the nation’s largest international gateway to Latin America as an important strength.

After a sustained growth period from FY 2001-02 through FY 2007-08, in FY 2008-09 and FY 2009-10, MDAD
experienced a leveling of traffic consistent with the consolidation of the airline industry due to economic conditions
worldwide. However, in FY 2010-11 MDAD experienced a 6 percent improvement in domestic traffic and an 8
percent improvement in international traffic. The Department assumed an 8.5 percent growth rate in the FY 2011-12
Budget over the FY 2010-11 projected enplaned passengers. Passenger Facility Charges (PFC), imposed per
passenger to provide revenues to pay debt service for approved projects within the CIP, have generated $878.7
million since its inception in October 2001. MDAD is authorized to collect $2.757 billion including interest, before the
authorization expires on October 1, 2037.

The airline rates and charges at MIA have continued to increase due to the issuance of additional debt required for
the department’s ongoing Capital Improvement Program. The department is making efforts to increase its ranking
as a major airport system as exemplified in its “WE MEAN BUSINESS” Campaign, a five-year plan to refine and
improve the department's goals and measures, consistent with its management strategy to increase efficiency,
streamline operations, and reduce operating expenses, ensuring MDAD a greater share of the aviation market.

Miami-Dade Aviation Department
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MDAD’s revenue forecast is based on a residual revenue model. Unlike traditional fee for service models, MDAD
calculates the landing fee rate based on expenses that are not covered by direct fee for services provided. The
revenue forecast incorporates additional debt service related expenditures that will be incurred in FY 2011-12, which
will require an increase in landing fee rates.
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Miami-Dade Aviation Department
Operating & Maintenance Expenditures
(in thousands)
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MDAD’s operating and maintenance expenditures include expenditures associated with running Miami International
Airport as well as four general aviation airports. This amount excludes depreciation, transfers to debt service
accounts, improvement fund and maintenance reserve accounts, as well as a mandated operating cash reserve.
The maijority of North Terminal is now open and the related incremental expenses for maintaining the new facility
have been reflected in the adopted operating budget of the Aviation Department for FY 2011-12. The last component
of the North Terminal, Federal Inspection Services area will be completed in late 2012. For FY 2011-12, the North
Terminal is expected to contribute an increase of 5 percent in operational expenditures.

Miami-Dade Aviation Department
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Miami-Dade Transit (MDT)

MDT has made great progress in improving public transportation for Miami-Dade County residents and commuters
since county voters approved the People’s Transportation Plan half-cent surtax in November 2002, which provides a
dedicated funding source for transportation improvements. The first, second, and third series of surtax-backed bonds
used to finance PTP projects were issued in 2006, 2008, and 2009 and carry an investment-grade credit rating by all
three major credit rating agencies. The Department is currently planning to issue in FY 2011-12 Surtax Revenue
Bonds to fund Transit projects $398 million and Public Works projects $86 million.

Bus Improvements

MDT continues the constant monitoring and analysis of bus service in order to improve efficiency, by optimizing and
restructuring routes. In FY 2010-11, the Department continued its preventive maintenance program in Metrobus to
ensure reliability of the bus fleet. MDT will continue its Process Improvement Initiatives to realize efficiencies within
Metrobus.

Metrorail Improvements

MDT broke ground on May 1, 2009, on the “AirportLink” (Earlington Heights Connector), a 2.4 mile extension of
elevated heavy rail from the existing Earlington Heights station to the future Miami International Airport station at the
Miami Intermodal Center (MIC). This new Metrorail line is scheduled to open for service the summer of 2012.

The department is currently determining the best rapid transit expansion alternative to support the desired outcomes
of the People’s Transportation Plan while meeting budgetary constraints. Any future extension of the Metrorail line,
however, will be dependent upon the resolution of the County’s financial outlook.

Miami-Dade Transit FY 2011-12 Proforma Five-Year Outlook

The FY 2010-11 MDT Proforma programs moderate revenue and expense projections based on current budgetary
constraints. Farebox revenues are projected to increase based on a one percent a year ridership increase as well as
a consumer price index factor of 3 percent applied every three years for a fare increase. State operating assistance
is projected to increase by two percent a year and Federal preventative maintenance grants are projected to increase
by five percent a year. The PTP Surtax revenue reflects an increase of three percent in FY 2011-12, three percent in
FY 2012-13 and three percent thereafter. The General Fund and Capital Improvement Local Option Gas Tax (Cl-
LOGT) both are forecasted based on Maintenance of Effort (MOE) that stipulates a growth factor of 3.5 percent and
1.5 percent respectively.

The expenditures for salaries and fringes assumes concessions taken in FY 2011-12 to include an additional 5
percent employee contribution towards health care, three percent contribution towards pension, no cost of living or
merit increases, and a one year freeze on premium pay, flex pay, and longevity. Cost of living (COLA) adjustments
are programmed at three percent in FY 2014-15 and FY 2015-16. Increases in merit are programmed to commence
in FY 2012-13. Other operating expenses incorporate a growth factor of 2.5 percent. The Department’s capital plan
does not include the North or East West Corridors.

The debt service expenditures assumes capitalized interest for two years for the 2010 issuance and capitalization of
interest and deferral of principal of each issuance thereafter until FY 2015-16, which marks the finalization of MDT's
capital improvement program as programmed in the FY 2011-12 Adopted Budget.

MDT'’s Five-Year Proforma (below) summarizes revenue and expenditure projections for the next five years.
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Revenue (000) 2012 2013 2014 2015 2016
Operating Revenue

Bus, Rail, STS, & Farebox 105,582 109,938 123,529 124,764 126,012
Other Revenues 5,605 5,661 5,718 5,775 5,833
PTP Carryover in PTP Fund prior years 36,610 0 0 0 0
Additional PTP Surtax revenues at 100% 0 7,708 7,939 8,177 8,422
Grant Funds & Subsidies

Federal

Formula Grant Preventative Maintenance 56,100 61,740 64,827 68,068 71,472
JARC 2,055 2,055 2,055 2,055 2,055
State

Block Grant 19,448 19,837 20,234 20,638 21,051
TD Program 5,439 5,548 5,659 5,772 5,887
Urban Corridor 1,524 1,524 1,524 1,524 1,524
TD Tokens 2,548 2,548 2,548 2,548 2,548
Local

PTP Surtax (95 percent) 184,652 190,191 195,897 201,774 207,827
Miami Dade MOE (3.5 Percent) 156,707 162,192 167,868 173,744 179,825
Additional Local Revenue or Service Cut* 0 0 19,301 19,395 20,074
CI-LOGT (3 Cents) 15,553 16,877 18,500 18,529 18,807
CI-LOGT (2 Cents) 0 0 10,103 13,538 13,606
SFRTA GF Support 0 0 0 0 0
SFRTA PMT 666 666 666 666 666
PTP Interest 1,847 1,902 1,959 2,018 2,078
Capital Reimbursements 7,385 7,754 8,142 8,549 8,977
Total Operating Revenues 601,720 596,140 656,469 677,534 696,664
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Expenses (000) 2012 2013 2014 2015 2016

Direct Operating Expenses
MDT Operating Expenses 442,098 457,313 469,074 488,231 502,973

Total MDT Operating Expenses 442,098 457,313 469,074 488,231 502,973

Other Operating Expenses

Municipal Contribution 36,930 38,038 39,179 40,355 41,565
New Municipal Contribution 11,079 5,706 5,877 6,053 6,235
CITT Staff 2,415 2,514 2,514 2,514 2,514
SFRTA Contribution 4,235 4,235 4,235 4,235 4,235
Deficit Repayment 27,564 0 0 0 0
PWD Project Management (Pay Go) 3,042 3,133 3,227 3,324 3,424

Debt Service

Pre Existing Debt Service 11,845 7,439 7,439 2,494 2,494
Rezoning Bonds 1,425 1,425 1,425 1,425 1,425
Bridge Loan 1,500 0 0 0 0
Bus Leasing Payment ($100 million lease for 10yr) 0 2,717 5,435 8,152 10,869
PTP Debt Service 53,817 60,760 82,330 103,895 119,513
Total Expenses 595,950 583,281 620,735 660,679 695,248
Year-End Difference 5,769 12,859 35,733 16,855 1,416
Accumulated Difference 5,769 18,628 54,361 71,217 72,633

*

Additional local revenue represents either a service reduction or infusion of additional local dollars through a combination of gas and
property taxes.

** The Additional two cents of CI-LOGT will have to be levied by July 2013 in order to be considered a viable revenue source in FY 2013-14

*** It is anticipated that a fare increase will be programmed in FY 2013-14 of $.25
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APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08  08-09 09-10 10-11 1112  to Base
Office of the Mayor
Salary 6,615 6,668 5,730 5,310 4,232 -20%
Fringe Benefits 1,633 1,720 1,329 1,419 976 -31%
Contractual Services 5 5 4 5 6 20%
Other Operating 547 490 349 492 498 1%
Charges for County Services 116 111 79 88 103 17%
Capital 35 35 29 30 31 3%
Department Total: 8,951 9,029 7,520 7,344 5,846 -20%
Department Position Total: 65 62 55 55 44 -20%
Board of County Commissioners
Salary 12,084 13,298 12,441 12,149 10,926 -10%
Fringe Benefits 3,830 4,188 3,926 3,830 3,379 -12%
Contractual Services 355 229 127 68 175 157%
Other Operating 2,209 2,182 1,657 6,688 2,463 -63%
Charges for County Services 745 715 402 491 408 -17%
Grants to Outside Organizations 359 191 1,518 0 0 0%
Capital 102 127 52 77 7 -8%
Department Total: 19,684 20,930 20,123 23,303 17,422 -25%
Department Position Total: 204 193 44 204 181 11%
County Attorney Office
Salary 18,204 20,207 18,674 18,688 17,699 -5%
Fringe Benefits 4,072 4,297 3,561 3,990 3,033 -24%
Court Costs 154 156 89 83 95 14%
Other Operating 563 755 632 501 728 45%
Charges for County Services 224 207 106 224 136 -39%
Capital 153 51 116 32 51 59%
Department Total: 23,370 25,673 23,178 23,518 21,742 -8%
Department Position Total: 136 138 134 125 119 5%
Policy Formulation Total 52,005 55632 50,821 54165 45,010 -17%
Corrections and Rehabilitation
Salary 186,932 190,179 184,630 192,525 180,340 -6%
Fringe Benefits 75,595 78,262 71,218 79,150 55,137 -30%
Court Costs 0 0 7 22 32 45%
Contractual Services 0 0 8,673 10,916 10,375 -5%
Other Operating 38,873 37466 21,730 34,404 29,314 -15%
Charges for County Services 0 0 3,399 3,742 3,528 6%
Capital 1,550 1,018 479 2,362 1,824 -23%
Department Total: 302,950 306,925 290,136 323,121 280,550 -13%
Department Position Total: 2,803 2,767 2,906 2,890 2,995 4%
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APPENDIX C

Expenditures by Category of Spending

(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08  08-09 09-10 10-11 11-12  to Base
Fire Rescue
Salary 224524 236,879 232,569 236,320 211,809 -10%
Fringe Benefits 84,784 91,002 90,603 100,418 82,452 -18%
Court Costs 8 11 0 1 12 9%
Contractual Services 8,137 10,210 7,446 12,831 11,967 1%
Other Operating 27,444 25790 25,318 31,900 22,204 -30%
Charges for County Services 20,554 13,726 23,170 19,623 20,658 5%
Grants to Outside Organizations 827 1,631 2,525 1,233 1,666 35%
Capital 21,128 6,049 12,269 4,264 5,241 23%
Department Total: 387,406 385,298 393,900 406,600 356,009 -12%
Department Position Total: 2,485 2,610 2,579 2,600 2,432 -6%
Judicial Administration
Salary 12,590 12,708 12,340 12,914 12,969 0%
Fringe Benefits 4,594 4,396 4,164 4,885 4,994 2%
Court Costs 865 197 244 230 230 0%
Contractual Services 7,285 8,177 2,426 3,313 3,219 -3%
Other Operating 6,814 7,285 7,142 7,270 8,142 12%
Charges for County Services 709 982 1,566 1,776 675 -62%
Capital 1,076 993 1,043 788 659 -16%
Department Total: 33,933 34,738 28,925 31,176 30,888 1%
Department Position Total: 270 264 264 264 268 2%
Juvenile Services
Salary 6,163 6,396 6,331 6,208 5,687 -8%
Fringe Benefits 2,012 2,065 1,930 1,957 1,514 -23%
Contractual Services 1,833 1,639 1,385 1,519 1,455 -4%
Other Operating 1,036 1,181 1,134 1,272 1,144 -10%
Charges for County Services 354 445 214 315 289 -8%
Capital 60 2 -2 54 32 -41%
Department Total: 11,458 11,728 10,992 11,325 10,121 -11%
Department Position Total: 119 119 117 107 103 -4%
Law Library
Salary 475 444 388 428 372 -13%
Fringe Benefits 138 132 116 124 135 9%
Contractual Services 0 0 0 1 3 200%
Other Operating 284 251 126 325 330 2%
Charges for County Services 0 0 9 6 10 67%
Capital 0 0 0 0 3 0%
Department Total: 897 827 639 884 853 -4%
Department Position Total: 7 7 6 6 6 0%
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APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08  08-09 09-10 10-11 11-12  to Base
Legal Aid
Salary 2,571 2,612 2,558 2,568 2,623 2%
Fringe Benefits 765 790 737 793 677 -15%
Court Costs 0 12 12 11 13 18%
Contractual Services 0 46 29 21 27 29%
Other Operating 253 322 224 580 264 -54%
Charges for County Services 0 30 21 23 23 0%
Capital 11 8 20 10 10 0%
Department Total: 3,600 3,820 3,601 4,006 3,637 9%
Department Position Total: 45 42 44 42 43 2%
Medical Examiner
Salary 4,935 6,188 5,759 5,851 5,790 -1%
Fringe Benefits 2,102 2,494 1,887 2,229 1,723 -23%
Contractual Services 2 279 263 350 358 2%
Other Operating 1,458 1,285 989 1,236 1,298 5%
Charges for County Services 31 136 133 205 217 6%
Capital 66 58 3 22 27 23%
Department Total: 8,594 10,440 9,034 9,893 9,413 -5%
Department Position Total: 65 78 70 69 71 3%
Office of the Clerk
Salary 10,635 10,018 9,142 9,631 8,950 7%
Fringe Benefits 3,627 3,491 2,629 2,863 2,567 -10%
Court Costs 0 0 0 2 5 150%
Contractual Services 0 0 1,629 1,597 1,582 -1%
Other Operating 4,226 3,170 211 1,295 1,233 -5%
Charges for County Services 0 0 1,127 1,136 1,303 15%
Capital 32 35 1 12 12 0%
Department Total: 18,520 16,714 14,739 16,536 15,652 -5%
Department Position Total: 250 252 189 172 173 1%
Police
Salary 360,818 346,986 338,395 349,720 343,591 2%
Fringe Benefits 133,601 135836 113,033 137,406 104,731 -24%
Court Costs 889 373 246 485 447 -8%
Contractual Services 7,801 7,648 7,697 9,177 7,203 -22%
Other Operating 40,377 34,814 25493 40,159 = 41,487 3%
Charges for County Services 28,230 27,861 38,623 26,023 30,359 17%
Capital 9,444 8,284 11,988 3,434 4,141 21%
Department Total: 581,160 561,802 535475 566,404 531,959 6%
Department Position Total: 4,593 4,333 4,357 4,373 4121 -6%
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APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08  08-09 09-10 10-11 11-12  to Base
Capital Outlay Reserve
Capital 15,187 13,291 16,021 22,446 22,233 -1%
Department Total: 15,187 13,291 16,021 22,446 22,233 1%
Department Position Total: 0 0 0 0 0 0%
Non-Departmental
Other Operating 8,752 9485 29,326 14,431 11,408 21%
Department Total: 8,752 9485 29,326 14,431 11,408 21%
Department Position Total: 0 0 0 0 0 0%
Public Safety Total 1,372,457 1,355,068 1,332,788 1,406,822 1,272,723 -10%
Aviation
Salary 72,089 107,371 102,284 83,304 81,000 -3%
Fringe Benefits 21,738 32,359 30,289 26,992 19,066 -29%
Court Costs 811 1,118 415 552 552 0%
Contractual Services 95,317 86,342 88,124 110,868 109,534 -1%
Other Operating 85,083 84,444 84,759 94,098 111,515 19%
Charges for County Services 53,931 54,024 54,725 82,115 94,846 16%
Capital 1,972 1,855 1,036 1,520 5,686 274%
Department Total: 330,941 367,513 361,632 399,449 422,199 6%
Department Position Total: 1,142 1,122 1,435 1,255 1,206 4%
Office of the Citizens' Independent Transportation Trust
Salary 799 651 667 922 899 2%
Fringe Benefits 194 163 162 255 185 27%
Court Costs 0 0 0 0 1 0%
Contractual Services 248 299 215 714 699 2%
Other Operating 247 189 252 405 435 %
Charges for County Services 78 73 95 218 196 -10%
Department Total: 1,566 1,375 1,391 2,514 2,415 4%
Department Position Total: 8 7 9 9 9 0%
Metropolitan Planning Organization
Salary 1,600 1,640 1,599 1,766 1,645 7%
Fringe Benefits 387 396 369 438 403 -8%
Contractual Services 3,032 2,984 2,901 3,146 3,614 15%
Other Operating 640 656 763 688 470 -32%
Charges for County Services 561 564 550 586 543 1%
Capital 15 15 5 36 27 -25%
Department Total: 6,235 6,255 6,187 6,660 6,702 1%
Department Position Total: 17 17 17 17 16 6%
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APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08  08-09  09-10 10-11 11-12  to Base
Port of Miami
Salary 22,295 23170 24,322 24529 22,280 -9%
Fringe Benefits 6,700 7,276 6,969 7,828 5,412 -31%
Court Costs 525 557 255 410 312 -24%
Contractual Services 12,662 14,428 11,799 13,676 16,444 20%
Other Operating 7,089 9,935 13,176 12,219 9,253 -24%
Charges for County Services 16,310 15,957 15,884 17,146 15,436 -10%
Capital 2,550 1,138 1,279 2,303 2,782 21%
Department Total: 68,131 72,461 73,684 78,111 71,919 -8%
Department Position Total: 400 410 417 47 377 -10%
Public Works and Waste Management
Salary 31,633 32219 30,410 31,013 28,304 -9%
Fringe Benefits 9,726 9,087 9,122 9,967 7,226 -28%
Court Costs 2 1 1 0 2 0%
Contractual Services 3,147 4,892 3,703 0 3,714 0%
Other Operating 11,734 8,984 9,140 19,078 10,646 -44%
Charges for County Services 3,900 3,705 3,737 0 4,536 0%
Capital 1,997 1,933 1,618 4,522 4,189 1%
Department Total: 62,139 60,821 57,731 64,580 58,617 -9%
Department Position Total: 528 535 530 520 a77 -8%
Transit
Salary 204,582 205,992 200,750 206,299 208,109 1%
Fringe Benefits 69,198 71616 65489 72,117 56,933 -21%
Court Costs 0 0 2 9 19 1%
Contractual Services 89,336 80,421 71,419 73,444 78,950 %
Other Operating 17,778 10,781 26,842 17,992 27,724 54%
Charges for County Services 1,919 9,989 7,675 4,000 4,000 0%
Grants to Outside Organizations 6,393 6,805 6,078 4,235 4,235 0%
Department Total: 389,206 385,604 378,255 378,096 379,970 0%
Department Position Total: 3,663 3,301 3,201 3,199 3,235 1%
Capital Outlay Reserve
Capital 2,376 1,289 969 925 920 -1%
Department Total: 2,376 1,289 969 925 920 1%
Department Position Total: 0 0 0 0 0 0%
Transportation Total 860,594 895,318 879,849 930,335 942,742 1%
Adrienne Arsht Center for the Performing Arts Trust
Other Operating 8,246 7,166 10,151 8,566 7,994 1%
Department Total: 8,246 7,166 10,151 8,566 7,994 1%
Department Position Total: 0 0 0 0 0 0%
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APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08  08-09 09-10 10-11 1112  to Base
Cultural Affairs
Salary 1,908 2,002 1,944 2,401 3,533 47%
Fringe Benefits 505 549 467 632 1,015 61%
Court Costs 0 0 0 2 2 0%
Contractual Services 214 234 451 857 1,234 44%
Other Operating 959 244 426 6,342 7,202 14%
Charges for County Services 168 91 109 122 220 80%
Grants to Outside Organizations 14,288 15,382 14,129 13,070 11,687 -11%
Capital 1,046 1,955 1,300 7,399 3,770 -49%
Department Total: 19,088 20,457 18,826 30,825 28,663 7%
Department Position Total: 28 35 30 34 45 32%
HistoryMiami
Contractual Services 3 2 8 0 0 0%
Other Operating 220 217 227 917 986 8%
Charges for County Services 2 2 9 0 0 0%
Grants to Outside Organizations 1,002 1,028 673 0 0 0%
Department Total: 1,227 1,249 917 917 986 8%
Department Position Total: 0 0 0 0 0 0%
Library
Salary 30,055 33238 31,648 31,151 22,948 -26%
Fringe Benefits 9,572 10,879 9,748 10,271 6,741 -34%
Court Costs 0 0 0 0 1 0%
Contractual Services 3,772 4,696 4,831 3,561 3,716 4%
Other Operating 19,091 18,788 14,574 16,267 14,473 -11%
Charges for County Services 6,253 6,529 7,051 6,816 4,470 -34%
Grants to Outside Organizations 0 0 7,476 0 0 0%
Capital 3,998 2,368 2,827 4,313 1,595 -63%
Department Total: 72,741 76,498 78,155 72,379 53,944 -25%
Department Position Total: 639 650 636 621 466 -25%
Miami Art Museum
Contractual Services 76 9 12 12 12 0%
Other Operating 231 360 313 313 313 0%
Charges for County Services 25 19 26 26 26 0%
Grants to Outside Organizations 1,351 1,305 1,000 1,000 1,176 18%
Department Total: 1,683 1,693 1,351 1,351 1,527 13%
Department Position Total: 0 0 0 0 0 0%
Miami Science Museum
Other Operating 1,049 1,049 707 707 1,009 43%
Department Total: 1,049 1,049 707 707 1,009 43%
Department Position Total: 0 0 0 0 0 0%




APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08 0809 0910  10-11 11-12  to Base

Park, Recreation and Open Spaces

Salary 56,625 57,831 51,626 46,617 46,890 1%
Fringe Benefits 17,091 18,887 15,996 15,789 13,096 -17%
Court Costs -30 30 10 38 14 -63%
Contractual Services 15,821 14,384 13,730 15,378 14,032 -9%
Other Operating 730 0 0 0 0 0%
Other Operating 12,241 10,299 9,741 10,687 12,419 16%
Charges for County Services 13,097 9,762 10,695 11,505 9,436 -18%
Grants to Outside Organizations 702 398 64 200 220 10%
Capital 1,352 823 507 391 367 6%
Department Total: 117,629 112,414 102,369 100,605 96,474 4%
Department Position Total: 1,274 1,289 1,105 923 911 1%
Tourist Development Taxes
Other Operating 23,386 23,581 0 18,905 22,231 18%
Department Total: 23,386 23,581 0 18,905 22,231 18%
Department Position Total: 0 0 0 0 0 0%
Vizcaya Museum and Gardens
Salary 2,471 2,702 2,522 2,673 2,697 1%
Fringe Benefits 847 914 802 930 834 -10%
Court Costs 0 0 0 0 4 0%
Contractual Services 499 555 570 488 476 2%
Other Operating 797 705 645 910 825 -9%
Charges for County Services 213 213 175 247 304 23%
Capital 0 15 0 17 0 -100%
Department Total: 4,827 5,104 4714 5,265 5,140 2%
Department Position Total: 47 47 47 47 47 0%
Capital Outlay Reserve
Capital 5,697 8,987 6,170 4,734 4,932 4%
Department Total: 5,697 8,987 6,170 4,734 4,932 4%
Department Position Total: 0 0 0 0 0 0%
Non-Departmental
Other Operating 550 1,745 2,270 650 800 23%
Department Total: 550 1,745 2,270 650 800 23%
Department Position Total: 0 0 0 0 0 0%
Recreation and Culture Total 256,123 259,943 225,630 244,904 223,700 -9%
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APPENDIX C
Expenditures by Category of Spending

(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08  08-09 09-10 10-11 11-12  to Base
Animal Services
Salary 3,662 5,435 5,080 5,366 5,134 -4%
Fringe Benefits 1,140 1,954 1,761 2,109 1,633 -23%
Court Costs 0 0 25 23 33 43%
Contractual Services 377 529 517 515 366 -29%
Other Operating 1,071 1,483 1,667 1,217 1,490 22%
Charges for County Services 640 542 657 535 565 6%
Grants to Outside Organizations 0 0 0 0 100 0%
Capital 6 7 24 5 40 700%
Department Total: 6,896 9,950 9,731 9,770 9,361 -4%
Department Position Total: 102 101 102 116 111 4%
Park, Recreation and Open Spaces
Salary 2,195 2,105 2,365 2,835 1,729 -39%
Fringe Benefits 707 777 743 890 565 -37%
Contractual Services 540 573 551 418 418 0%
Other Operating 4,095 3,928 3,780 6,076 316 -95%
Charges for County Services 4137 4,789 4,428 3,028 3,028 0%
Grants to Outside Organizations 72 -106 0 56 56 0%
Capital 20 11 12 86 61 -29%
Department Total: 11,766 12,077 11,879 13,389 6,173 -54%
Department Position Total: 49 56 118 117 112 4%
Permitting, Environment and Regulatory Affairs
Salary 50,056 55443 53949 55998 52,289 1%
Fringe Benefits 14,958 17,200 14,909 16,677 11,874 -29%
Court Costs 27 18 25 58 49 -16%
Contractual Services 2,688 1,888 2,127 3,273 2,464 -25%
Other Operating 7,528 7,934 5,763 9,388 7,876 -16%
Charges for County Services 12,848 12,246 13,795 15,386 14,330 1%
Grants to Outside Organizations 144 338 173 430 430 0%
Capital 2,602 1,887 1,521 2,619 2,233 -15%
Department Total: 90,851 96,954 92,262 103,829 91,545 -12%
Department Position Total: 760 800 769 849 843 1%

144




APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08  08-09 09-10 10-11 11-12  to Base
Public Works and Waste Management
Salary 70,095 70,873 67,592 71,923 65,587 -9%
Fringe Benefits 25,628 27,355 24,393 25,722 18,926 -26%
Court Costs 16 21 16 23 23 0%
Contractual Services 146,625 131,282 132,227 152,062 159,949 5%
Other Operating 58,546 80,607 43,743 62,912 46,078 -27%
Charges for County Services 53,996 46,939 49,577 47,169 53,912 14%
Grants to Outside Organizations 0 0 177 21 21 0%
Capital 6,653 11,009 2,568 16,433 22,754 38%
Department Total: 361,559 368,086 320,293 376,265 367,250 2%
Department Position Total: 1,377 1,373 1,349 1,326 1,313 “1%
Sustainability, Planning and Economic Enhancement
Salary 6,021 5,749 4,154 3,376 3,184 6%
Fringe Benefits 1,678 1,638 1,185 1,072 666 -38%
Court Costs 0 0 2 0 0 0%
Contractual Services -39 29 14 25 25 0%
Other Operating 457 401 165 685 508 -26%
Charges for County Services 94 104 68 83 87 5%
Grants to Outside Organizations 0 0 1,489 0 0 0%
Capital 1 2 2,382 2,022 4,707 133%
Department Total: 8,212 7,923 9,459 7,263 9,177 26%
Department Position Total: 108 100 76 47 44 6%
Water and Sewer
Salary 137,152 143,769 148,060 141,283 133,153 6%
Fringe Benefits 43,892 39,600 45829 43592 32,092 -26%
Contractual Services 61,908 73,697 64,924 83,861 78,289 -T%
Other Operating 54126 48,159 51,921 55,439 59,022 6%
Charges for County Services 24,886 23,703 38,898 39,738 31,426 -21%
Capital 2568 30,023 41,833 66,576 54,602 -18%
Department Total: 324,532 358,951 391,465 430,489 388,584 -10%
Department Position Total: 2,702 2,672 2,817 2,624 2,624 0%
Capital Outlay Reserve
Capital 3,611 2,058 3,487 3,360 2,280 -32%
Department Total: 3,611 2,058 3,487 3,360 2,280 -32%
Department Position Total: 0 0 0 0 0 0%
Non-Departmental
Other Operating 0 537 434 434 534 23%
Department Total: 0 537 434 434 534 23%
Department Position Total: 0 0 0 0 0 0%
Neighborhood and Infrastructure 807,427 85a$»36 839,010 944,799 874,904 1%




APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08  08-09 09-10 10-11 11-12  to Base
Community Action and Human Services
Salary 68,959 67,489 61446 61,452 45778 -26%
Fringe Benefits 23216 23,602 19,854 22,539 16,644 -26%
Court Costs 17 9 4 8 2 -715%
Contractual Services 8,688 9,076 9,013 10,529 9,168 -13%
Other Operating 15,565 11,283 9,979 11,109 10,709 -4%
Charges for County Services 4,047 3,789 3,644 3,516 3,439 2%
Grants to Outside Organizations 181,502 189,581 202,300 206,160 207,536 1%
Capital 120 101 365 22 16 27%
Department Total: 302,114 304,930 306,605 315,335 293,292 7%
Department Position Total: 1,356 1,299 1,254 1,197 714 -40%
Homeless Trust
Salary 994 1,063 1,173 1,195 1,196 0%
Fringe Benefits 283 298 296 320 253 -21%
Contractual Services 0 182 200 121 121 0%
Other Operating 30,881 121 291 347 336 -3%
Charges for County Services 0 205 189 223 223 0%
Grants to Outside Organizations 0 30,074 32,819 36,822 36,076 2%
Capital 45 1 0 6 9 50%
Department Total: 32,203 31,944 34,968 39,034 38,214 2%
Department Position Total: 14 14 16 15 15 0%
Housing Finance Authority
Salary 1,006 1,021 953 1,003 707 -30%
Fringe Benefits 252 243 216 236 129 -45%
Contractual Services 0 157 197 233 247 6%
Other Operating 901 704 1,725 405 498 23%
Charges for County Services 0 50 41 129 91 -29%
Grants to Outside Organizations 0 60 110 135 85 -37%
Capital 0 0 2 10 9 -10%
Department Total: 2,159 2,235 3,244 2,151 1,766 -18%
Department Position Total: 11 9 9 9 6 -33%
Miami-Dade Economic Advocacy Trust
Salary 492 900 949 1,125 1,046 %
Fringe Benefits 149 202 203 242 187 -23%
Contractual Services 0 63 29 15 16 7%
Other Operating 408 42 38 40 137 243%
Charges for County Services 0 35 26 27 19 -30%
Grants to Outside Organizations 0 0 45 291 93 -68%
Capital 0 2 8 0 0 0%
Department Total: 1,049 1,244 1,298 1,740 1,498 -14%
Department Position Total: 14 14614 14 14 14 0%




APPENDIX C

Expenditures by Category of Spending

(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08  08-09 09-10 10-11 1112  to Base
Public Health Trust
Other Operating 178,060 177,870 158,478 137,952 133,362 -3%
Department Total: 178,060 177,870 158,478 137,952 133,362 -3%
Department Position Total: 0 0 0 0 0 0%
Public Housing and Community Development
Salary 25799 22405 22,606 22,571 21,721 -4%
Fringe Benefits 10,201 8,308 5,851 8,079 7,535 7%
Court Costs 219 279 394 335 350 4%
Contractual Services 13,538 32,954 28,209 38,251 28,068 -27%
Other Operating 18,592 12,196 8,937 8,639 6,689 -23%
Charges for County Services 991 5,664 4,489 6,262 4,125 -34%
Capital 217 0 0 0 0 0%
Department Total: 69,557 81,806 70,486 84,137 68,488 -19%
Department Position Total: 563 528 377 401 401 0%
Management and Budget
Salary 0 461 496 516 526 2%
Salary 839 0 0 0 0 0%
Fringe Benefits 235 0 0 0 0 0%
Fringe Benefits 0 111 93 111 94 -15%
Contractual Services 0 0 0 0 25 0%
Other Operating 22,714 0 0 0 0 0%
Other Operating 0 23 21 30 28 7%
Charges for County Services 0 0 5 4 8 100%
Capital 0 1 4 4 3 -25%
Capital 5 0 0 0 0 0%
Department Total: 23,793 596 619 665 684 3%
Department Position Total: 0 0 0 5 5 0%
Capital Outlay Reserve
Capital 9,937 12,805 19,323 15,135 16,856 11%
Department Total: 9,937 12,805 19,323 15135 16,856 11%
Department Position Total: 0 0 0 0 0 0%
Non-Departmental
Other Operating 22,876 23,151 18,446 20,983 19,017 -9%
Department Total: 22876 23,151 18,446 20,983 19,017 9%
Department Position Total: 0 0 0 0 0 0%
Health and Human Services Total 641,748 636,581 613,467 617,132 573,177 -1%
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APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08  08-09 09-10 10-11 1112  to Base
Miami-Dade Economic Advocacy Trust
Salary 812 546 524 403 407 1%
Fringe Benefits 261 237 212 207 157 -24%
Contractual Services 0 28 0 31 1 -97%
Other Operating 729 1,708 1,069 225 89 -60%
Charges for County Services 0 22 10 27 19 -30%
Grants to Outside Organizations 0 0 165 1,384 2,324 68%
Capital 0 0 0 0 5 0%
Department Total: 1,802 2,541 1,980 2,217 3,002 32%
Department Position Total: 11 11 9 10 10 0%
Public Housing and Community Development
Salary 7,889 8,234 6,720 6,357 6,251 2%
Fringe Benefits 2,094 2,476 1,685 1,436 1,657 15%
Contractual Services 0 0 339 0 241 0%
Other Operating 79,245 77,581 85,814 223,441 162,288 27%
Charges for County Services 0 0 174 0 402 0%
Grants to Outside Organizations 0 0 39 0 0 0%
Capital 24 2 1 81 2 -98%
Department Total: 89,252 88,293 94,772 231,315 170,841 -26%
Department Position Total: 114 98 92 72 82 14%
Sustainability, Planning and Economic Enhancement
Salary 12,569 12,071 12,411 12,606 11,502 -9%
Fringe Benefits 3,859 3,836 3,463 3,767 2,660 -29%
Court Costs 1 1 2 4 4 0%
Contractual Services 318 256 128 194 124 -36%
Other Operating 909 978 1,389 1,901 1,929 1%
Charges for County Services 953 837 1,241 1,365 1,331 2%
Grants to Outside Organizations 0 113 3 0 0 0%
Capital 83 10 20 57 47 -18%
Department Total: 18,692 18,102 18,657 19,894 17,597 -12%
Department Position Total: 213 187 170 179 168 6%
Capital Outlay Reserve
Capital 0 101 13 0 0 0%
Department Total: 0 101 13 0 0 0%
Department Position Total: 0 0 0 0 0 0%
Non-Departmental
Other Operating 44940 52,061 48,863 47,338 38,482 -19%
Department Total: 44940 52,061 43,863 47,338 38,482 -19%
Department Position Total: 0 0 0 0 0 0%
Economic Development Total 154,686 161998 164,285 300,824 229,922 -24%




APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08  08-09 09-10 10-11 11-12  to Base
Audit and Management Services
Salary 4,293 4,776 4,208 4,199 3,595 -14%
Fringe Benefits 1,166 1,304 1,016 1,131 742 -34%
Court Costs 0 0 0 2 0 -100%
Contractual Services 2 2 0 0 1 0%
Other Operating 485 501 443 601 582 -3%
Charges for County Services 8 2 3 25 8 -68%
Capital 26 10 7 22 22 0%
Department Total: 5,980 6,595 5,677 5,980 4,950 7%
Department Position Total: 61 61 60 49 43 -12%
Commission on Ethics and Public Trust
Salary 1,428 1,568 1,564 1,531 1,359 -11%
Fringe Benefits 360 393 390 396 250 -37%
Contractual Services 2 12 11 1 10 -9%
Other Operating 157 167 141 163 145 -11%
Charges for County Services 13 2 3 4 4 0%
Capital 5 1 5 7 7 0%
Department Total: 1,965 2,143 2114 2,112 1,775 -16%
Department Position Total: 16 16 15 15 14 7%
Community Information and Outreach
Salary 11,949 12,796 11,704 12,189 11,634 -5%
Salary 0 531 240 0 0 0%
Fringe Benefits 0 156 68 0 0 0%
Fringe Benefits 3,630 4,028 3,387 3,668 2,725 -26%
Contractual Services 159 72 124 211 192 -9%
Contractual Services 0 61 13 0 0 0%
Other Operating 811 1,475 1,198 2,035 1,650 -19%
Other Operating 0 27 3 0 0 0%
Charges for County Services 512 673 356 179 185 3%
Capital 0 5 1 0 0 0%
Capital 160 127 35 25 25 0%
Department Total: 17,221 19,951 17,129 18,307 16,411 -10%
Department Position Total: 215 229 206 198 183 -8%
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Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08  08-09 09-10 10-11 11-12  to Base
Elections
Salary 8,347 6,758 8,117 7,676 13,132 71%
Fringe Benefits 1,553 1,719 2,619 2,670 3,044 14%
Contractual Services 704 1,812 480 1,004 1,150 15%
Other Operating 4,253 3,073 3,471 3,005 4,825 61%
Charges for County Services 2,049 2,699 1,369 2,671 3,406 28%
Grants to Outside Organizations 31 49 33 0 0 0%
Capital 280 581 836 968 820 -15%
Department Total: 17,217 16,691 16,925 17,994 26,377 47%
Department Position Total: 65 65 109 91 91 0%
Finance
Salary 19,056 20,039 18,547 17,259 18,358 6%
Fringe Benefits 5,861 6,238 5,444 6,365 4,306 -32%
Court Costs 0 0 0 15 15 0%
Contractual Services 518 1,067 1,042 799 721 -10%
Other Operating 4,856 5,121 5,028 5,231 6,486 24%
Charges for County Services 2,476 2,308 2,360 2,721 3,134 15%
Capital 876 210 565 5,708 4,184 27%
Department Total: 33,643 34983 32986 38,098 37,204 2%
Department Position Total: 336 322 303 285 296 4%
Information Technology
Salary 55,634 56,361 53,679 53,255 52,413 2%
Fringe Benefits 14,278 13,977 12,399 13,748 10,044 27%
Court Costs 0 0 1 0 0 0%
Contractual Services 959 1,882 1,371 2,013 2,257 12%
Other Operating 40,683 47,408 45853 42897 39,137 -9%
Charges for County Services 3,308 2,676 2,746 5,445 8,596 58%
Capital 2,769 5,567 7,795 4,683 5,266 12%
Department Total: 117,631 127,871 123,844 122,041 117,713 4%
Department Position Total: 615 605 589 547 552 1%
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APPENDIX C

Expenditures by Category of Spending

(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08  08-09  09-10 10-11 11-12  to Base
Internal Services
Salary 1,278 0 0 0 0 0%
Salary 64,058 66,613 68,702 68,678 65,534 -5%
Fringe Benefits 355 0 0 0 0 0%
Fringe Benefits 17,745 20,073 19,142 21,386 15,869 -26%
Court Costs 22 4 6 10 9 -10%
Contractual Services 336 0 0 0 0 0%
Contractual Services 49,656 45,538 42,553 58,779 49,246 -16%
Other Operating 36 0 0 0 0 0%
Other Operating 78,593 71,062 75,523 86,075 84,083 2%
Charges for County Services 28,388 30,992 33,268 51,152 49,649 -3%
Charges for County Services 57 0 0 0 0 0%
Grants to Outside Organizations 0 0 8 0 0 0%
Capital 14,068 7,440 5,571 12,791 6,552 -49%
Capital 7 0 0 0 0 0%
Department Total: 254,599 241,722 244,773 298,871 270,942 -9%
Department Position Total: 1,024 1,039 1,126 1,023 1,018 0%
Inspector General
Salary 3,308 3,749 3,726 4,043 4,050 0%
Fringe Benefits 890 995 913 1,024 780 -24%
Court Costs 3 1 0 2 2 0%
Contractual Services 126 32 1 10 6 -40%
Other Operating 428 430 394 493 497 1%
Charges for County Services 18 20 16 26 26 0%
Capital 4 14 5 23 23 0%
Department Total: 4,777 5,241 5,055 5,621 5,384 -4%
Department Position Total: 38 38 38 38 38 0%
Human Rights and Fair Employment Practices
Salary 608 705 751 929 677 27%
Fringe Benefits 162 198 154 242 174 -28%
Other Operating 47 29 -1 38 39 3%
Charges for County Services 0 10 21 14 8 -43%
Capital 0 1 4 2 2 0%
Department Total: 817 943 929 1,225 900 27%
Department Position Total: 8 11 13 11 9 -18%
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APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08  08-09 09-10 10-11 11-12  to Base
Management and Budget
Salary 4,403 7,384 7,089 7,455 8,027 8%
Fringe Benefits 1,124 1,897 1,715 2,043 1,646 -19%
Contractual Services 0 25 0 4,409 3,064 -31%
Other Operating 257 25980 24,485 24913 24521 2%
Charges for County Services 464 967 1,239 878 1,216 38%
Grants to Outside Organizations 0 93 0 0 0 0%
Capital 40 137 33 120 227 89%
Department Total: 6,288 36,483 34,561 39,818 38,701 -3%
Department Position Total: 39 78 70 80 78 -3%
Office of the Property Appraiser
Salary 17,514 18,698 20,093 23414 22944 2%
Fringe Benefits 5,185 5,712 5,522 6,858 5,845 -15%
Court Costs 0 0 8 1 12 9%
Contractual Services 0 0 1,464 1,185 1,224 3%
Other Operating 1,915 678 -3,502 -206 1,917 -1031%
Charges for County Services 817 782 1,715 2,618 1,936 -26%
Capital 106 118 198 345 114 -67%
Department Total: 25,537 25,988 25,498 34,225 33,992 1%
Department Position Total: 309 332 3N 3N 3N 0%
Sustainability, Planning and Economic Enhancement
Salary 159 297 724 984 657 -33%
Fringe Benefits 40 75 167 231 116 -50%
Contractual Services 0 0 1 17 2 -88%
Other Operating 151 143 3,664 6,204 675 -89%
Charges for County Services 0 0 50 97 75 -23%
Capital 5 0 1 3 1 -67%
Department Total: 355 515 4,607 7,536 1,526 -80%
Department Position Total: 2 2 7 6 5 A7%
Capital Outlay Reserve
Capital 11,767 21,415 13,207 15,975 15,276 -4%
Department Total: 11,767 21,415 13,207 15,975 15,276 -4%
Department Position Total: 0 0 0 0 0 0%
Non-Departmental
Other Operating 80,154 73,214 54,911 110,386 84,353 -24%
Department Total: 80,154 73,214 54911 110,386 84,353 -24%
Department Position Total: 0 0 0 0 0 0%
General Government Total 577,951 613,755 582,216 718,189 655,504 -9%
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APPENDIX C
Expenditures by Category of Spending
(Dollars in thousands)

Strategic Area / Department Actual Actual Actual Budget Adopted % Change
07-08 0809 0910  10-11 11-12  to Base

All Strategic Areas

Salary 1,851,178 1,917,238 1,864,351 1,872,608 1,775,883 -5%

Fringe Benefits 633,613 665,401 608,175 671,044 512,842 -24%

Court Costs 3,529 2,788 1,764 2,346 2,240 -5%

Contractual Services 536,650 538,696 512,977 619,908 606,190 2%

Other Operating 1,077,376 1,033,694 942,451 1,219,693 1,087,106 1%

Charges for County Services 288,122 285,197 329,968 359,755 372,970 4%

Grants to Outside Organizations 206,671 246,942 270,824 265,037 265,705 0%

Capital 125,852 143,975 157,556 206,779 194,746 -6%

Minus Adjustments for 344,398 361,701 381,413 386,780 346,795 -10%
Interagency Transfers

Grand Total: 4,378,593 4,472,230 4,306,653 4,830,390 4,470,887 -8%

Department Total: 28,910 28,338 28,271 27,644 26,505 -4%
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APPENDIX D:

MIAMI-DADE COUNTY FY 2011-12 PROJECTED GAS TAX REVENUES
STATE MOTOR FUEL TAXES DISTRIBUTED TO LOCAL GOVERNMENTS

Amount Amount Received County's
Imposed Type of Fuel Computation Allowable per cent share for Allocation
Title of Gas Tax Per Gallon Imposed on Formula Usages FY 2011-12 Budget FY 2011-12 Budget within the fund

A) Constitutional Gas Tax 2.0 cents All Fuels  Proceeds allocated to Acquisition, $9,329,500 $18,659,000 20% - used in County
Section 9(c), Article XII Counties based on weighted construction and wide General Fund
Revised 1968 Florida formula: 25% ratio of maintenance of ($3.756 million); 80% -
Constitution; Sections County/State population, roads; bondable used in PWWM's
206.41 and 206.47, 25% ratio County area/State for the same Construction Funds
F.S. Also known as the area, 50% ratio collection in purposes ($14.903 million)
Secondary Gas Tax County/collection in all

Counties

B) County Gas Tax 1.0 cent All Fuels  Proceeds allocated to Al legitimate $8,190,000 $8,190,000 The State is allowed to
Sections 206.41(1)(b) Counties based on weighted County impose a 7.3%
and 206.60, F.S. formula: 25% ratio of transportation administrative fee

County/State population, purposes; can be
25% ratio County area/State used for both
area, 50% ratio collection in PWWM and MDT
County/collection in all needs

Counties

C) Municipal Gas Tax 1.0 cent Gas/ Gasohol Proceeds allocated to All legitimate N/A Included in the The State is allowed to
Sections 206.605(1), and Diesel Florida's Revenue Sharing municipal $48.21 million of impose a 7.3%
206.879(1), and Trust Fund for Municipalities transportation UMSA state revenue administrative fee on
210.20(2)(a), and Part Il on the basis of 1/3 purposes, sharing gas tax portion
of Chapter 218, F.S. population, 1/3 sales tax including public

collection, and 1/3 local safety related

government revenue raising purposes; can only

ability be used for UMSA
transportation
related purposes

D) Local Option Gas Tax 6.0 cents Gas / Gasohol Pursuant to Interlocal Al legitimate $9,456,000 $39,943,000 The State is allowed to
Section 336.025, F.S. and Diesel Agreement, proceeds transportation impose a 7.3%

allocated 70.40% to the purposes; can be administrative fee
County and 29.60% to the  used both for

Cities (based upon a PWWM and MDT

weighted formula: 75% needs County's share is

population and 25% center $6,657,000

line miles); proceeds based

upon gas tax collected

within the Countv

E) Capital Improvement 3.0 cents Gas/ Gasohol Pursuant to Interlocal All County capital $8,357,000 $18,553,000 The State is allowed to
Local Option Gas Tax. Agreement , proceeds transportation impose a 7.3%

Can impose up to 5.0 allocated 74.00% to the purposes; can only administrative fee
cents. Section County and 26.00% to the  be used by either

336.025(1)(B), F.S. as cities (based on a weighted PWWM or MDT for

created by Section 40 formula:75% population, capital

Chapter 93-206- 25% center line miles); improvement County's share is
effective 1/1/94 proceeds based upon the  needs $6,184,000
(originally on 1/1/94 - 5 gas tax collected within the

cents were imposed, was County

amended in 6/96 and

reduced to 3 cents on

Qa/1/QR)

F) Ninth Cent Gas Tax 1.0 cent Gas/ Gasohol Proceeds allocated to the  All County $10,230,000 $10,230,000 Countywide General
Section 336.021, F.S. and Diesel County were the tax is transportation Fund transportation
as amended by Section collected purposes related expenses
47, Chapter 93-206-
effective 1/1/94

F.S.: Florida Statutes

PWWM Public Works Waste Management Department

MDT: Miami-Dade Transit

UMSA: Unincorporated Municipal Service Area
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APPENDIX E: TRANSIENT LODGING AND FOOD AND BEVERAGE TAXES

FOR TOURIST DEVELOPMENT, CONVENTION DEVELOPMENT, AND HOMELESS AND DOMESTIC VIOLENCE PROGRAMS AND FACILITIES

2009-10 2010-11 2011412
Tax Geographic Area Imy Collected By Permissible Use Distributed To Actual* Actual* Budget*
2% Tourist Miami-Dade County 1978 Miami-Dade Convention centers, arenas, 60% less $950,000 to Greater $15,377,020 $18,017,526 $17,032,000
Development except Miami Beach, County auditoriums; promote and advertise Miami Convention and Visitors
- Transient Lodging Bal Harbour and tourism; convention/tourist bureaus; Bureau; 20% to Dept. of Cultural
Surfside beach maintenance/improvements  Affairs; 20% to facilities within the
City of Miami; $950,000 to the
Tourist Development Council
Florida Statutes Section 125.0104
2% Tourist Miami-Dade County 1990 Miami-Dade Countywide convention/visitors 100% less $100,000 to Greater $4,894,648 $5,599,020 $5,199,000
Development Surtax except Miami Beach, County bureau for promotional activity Miami Convention and Visitors
- Food and Beverages Bal Harbour and Bureau $100,000 to Tourist
(sold in hotels and motels) Surfside Development Council
Florida Statutes Section 212.0306
2% Tourist Miami Beach 1968 Miami Beach Convention and publicity bureaus, ~$5 million plus growth factor to $34,615,397 $40,249,580 $36,582,955
Development Surtax cultural and art centers, publicity ~ Greater Miami Convention and
- Transient Lodging and advertising, enhancement of  Visitors Bureau 50% tourism
- Food and Beverages tourism, auditoriums and convention related purposes 5% to Visitors
(premises of consumption) halls and Convention Authority Residual
to Miami Beach
Florida Statutes Section 125.0104
1% Tourist Development Miami Beach 1997 Miami Beach Convention and publicity bureaus, 50% for City Center Bonds; 50% $7,370,708 $8,761,801 $8,167,105
Transient Lodging cultural and art centers, used for South Beach, Mid Beach,
enhancement of tourism, publicity ~ and North Beach Services
and advertising, auditoriums and
convention halls
Florida Statutes Section 125.0104
Tourist Bal Harbour 1968** Bal Harbour Convention and publicity bureaus,  Tourist Department operations and $842,505 $1,129,738 $2,113,588
Development cultural and art centers, publicity  restoration and maintenance of
- Transient Lodging - 4% and advertising, enhancement of  beaches less $100,000 to Greater
- Food and Beverages - 2% tourism, auditoriums and convention Miami Convention and Visitors
(premises of consumption) halls Bureau
Florida Statutes Section 125.0104
2% Tourist Surfside 1968 Surfside Convention and publicity bureaus, 45% to Tourist Bureau, 50% for $243,634 $249,895 $212,121
- Food and Beverages cultural and art centers, publicity ~ operation of Community center
(premises of consumption) and advertising, enhancement of  facility used by tourist, 5%
tourism, auditoriums and convention Administration
halls
Florida Statutes Section 125.0104
4% Tourist Surfside 1992 Surfside Convention and publicity bureaus, ~ Operation of Community Center $141,824 $184,383 $166,666
Development cultural and art centers, facility used by tourist
- Transient Lodging enhancement of tourism, publicity
and advertising, auditoriums and
convention halls
Florida Statutes Section 125.0104
3% Convention Miami-Dade County 1983 Miami-Dade 2/3 to largest public convention Miami-Dade County for bond $44,788,450 $51,646,056 $48,865,000
Development except Bal Harbour and County center then excess to County for ~ payments for the Performing Arts
- Transient Lodging Surfside constructing/operating stadiums,  Center and neighborhood cultural
arenas, auditoriums, exhibition facilities, Performing Arts Center
halls, light rail systems; 1/3tobe  operations, American Airline Arena
spent in most populous city for operations/maintenance, Interlocal
eligible projects such as payments to City of Miami Beach
constructing/operating stadiums,  and City of Miami; residuals to
arenas, auditoriums, and exhibition Miami-Dade County for eligible
halls projects
Florida Statute 212.0305 (4)(b)
1% Professional Miami-Dade County 1990 Miami-Dade To pay debt service on bonds Miami-Dade County to pay debt $7,688,509 $9,008,763 $8,515,000
Sports Franchise except Miami Beach, County issued to finance construction, service on bonds
- Transient Lodging Bal Harbour and reconstruction or renovation of a
Surfside professional sports franchise facility
Florida Statute 125.0104 (3)(!)
1% Food and Beverage Miami-Dade County 1993 Miami-Dade 85% for homeless programs and  Approximately 85% to Homeless $15,314,341 $17,155,885 $16,609,000
Tax for Homeless and except Miami Beach, County 15% for the construction and Trust and approximately 15% to

Bal Harbour and
Surfside

Domestic Violence
(premises of consumption
excluding hotels and motels)

Florida Statute 212.0306

operation of domestic violence
centers

Miami-Dade County for domestic
violence centers

NOTE: Pursuant to state statute, FY 2011-12 estimates are budgeted at 95% of estimated revenues

* Excluding collection fees

** Originally imposed in 1968; rates were changed in 1996

*** Figures were not available at the time of the printing
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APPENDIX F: SUSTAINABLE INITIATIVES

The following is a sample of the sustainable initiatives we have highlighted in the Adopted Budget. Throughout the document, programs, projects
and functions which support a more ecologically, economically, and socially sensitive approach toward resource use, are delineated with a leaf
symbol ("W).

e InFY 2011-12, Cultural Affairs will continue to publish and distribute the Golden Ticket Arts Guides, available in English and Spanish,
promoting free admission for adults over the age of 62 to hundreds of cultural events and activities; use of the online publication is being
encouraged

e In FY 2011-12, the Permitting, Environment and Regulatory Affairs (PERA) Department will continue to support a sustainable
environment by managing the annual “Baynanza” beach and park clean up event and by offering free trees to plant in the community
through the Adopt-a-Tree Program funded by donations and operating funds ($208,000)

e  The FY 2011-12 Adopted Budget includes the continuation of the contract with Covanta Power Corporation to operate and maintain the
County's Resources Recovery facility ($88.577 million) and other supplemental contracts and staffing to support the Resources Recovery
operation ($932,100), administered by Public Works and Waste Management (PWWM)

e InFY 2011-12, PWWM will continue Phase 2 of the development of a long-term Solid Waste Master Plan ($1.5 million total cost) and will
continue operation of two Home Chemical Collection Centers open to all residents countywide ($1.11 million)

e InFY2011-12, the Water and Sewer Department (WASD) will continue a program to reduce energy consumption encompassing facilities
lighting and controls and operational equipment, the implementation of the Energy Star Power Plan and of an employee awareness
program, which includes an energy conservation website, newsletter, and workshops

e  Aspartof the County's sustainability initiatives, the Housing Finance Authority (HFA) will continue to introduce home buyers, developers,
and lenders to affordable green building initiatives and new building techniques to help reduce housing and maintenance costs and
improve environmental health

e Public Housing Agency and Community Development was one of 36 housing authorities that received a competitive grant from US HUD
for green materials and technology to create public housing that conserves energy and encourages more healthy lifestyles

e  The FY 2011-12 Adopted Budget for the Sustainability, Planning and Economic Enhancement Department (SPEED) continues the Save
Energy and Money Revolving Loan Fund (SEAM) established with a one-time investment from the General Fund in FY 2010-11 to fund
energy and water efficiency projects; the fund will be repaid with savings generated by the projects and will continue to be set aside in
future years to fund additional projects ($500,000); four energy and money saving projects are currently underway

e  The FY 2011-12 Adopted Budget for SPEED includes continued funding from the Energy Efficiency and Conservation Block Grant
(EECBG) to coordinate and monitor energy efficiency projects countywide such as the methane sequestration from South Dade Landfill
combined with digester gases to power operations at the South District Wastewater Treatment Facility; energy management systems
upgrades at Stephen P. Clark Government Center and Gerstein Courthouse; grants to local non-profit organizations to perform energy
retrofits at their facilities; installation of energy efficient street lighting on County roadways; and outreach and educational training that
promotes energy efficiency ($1.137 million in FY 2011-12, $12.524 million all years)

e  During FY 2010-11, ITD and the Human Resources Division of the Internal Services Department continued to roll-out ePARs, a
web-based application that eliminates the hard copy Payroll and Attendance Record (PAR) and reduces printing expenses and costs
associated with PAR distribution, collection, data entry, and storage; as of September 2011, approximately 63 percent of full-time
employees were on ePAR; in FY 2011-12, the Electronic Personnel Change Document tool will be rolled out

e  Electronic paystubs were made available online in June 2009; as of the end of September 2011, over 27,800 employees (92 percent)
have opted out of receiving paper paystubs

e During FY 2010-11, ITD continued to replace stand-alone computer servers with lower cost, higher energy-efficiency virtual servers; as of
the end of October 2011, ITD had deployed 262 Intel virtual servers for an average monthly power savings of $19,000; systematic review
of the entire server infrastructure will continue into FY 2011-12

e In February 2011, with the approval of the Florida Supreme Court, Miami-Dade County officially ceased to print subpoenas for Traffic,
Parking and Criminal Justice Court Cases for law enforcement and other public safety personnel; eNotify, a web-based application
subpoena creation/notification system implemented in January 2010 has enabled this transition; significant savings in paper and
transportation costs have been realized by the County through the elimination of printing and distribution of 730,000 subpoenas annually
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APPENDIX F: SUSTAINABLE INITIATIVES

In FY 2009-10, ITD received $1.279 million from Miami-Dade County's allocation of Energy Efficiency and Conservation Block Grant
(EECBG) funds for the Pilot Desktop Virtualization Project, which replaces traditional desktop personal computers with 'thin clients' that
consume 90 percent less electricity; the Department has purchased the necessary servers, licenses, storage, and virtual desktop
devices; 850 virtual desktops have been deployed Countywide as of the end of September 2011, with deployment of additional devices
ongoing through FY 2011-12

ITD is working with SPEED and the Internal Services Department (ISD) to integrate enterprise asset sustainability, improving the ability to
monitor and reduce energy and greenhouse gas emissions in County facilities; in partnership with the University of Miami, an
independent assessment is underway to monitor and make recommendations for energy reduction in two County facilities; a solicitation
has been completed for the procurement of an Enterprise Utility Billing Management Solution and Phase 1 of the Asset Sustainability
project is expected to be completed in FY 2011-12

In FY 2010-11, the Administration and Business Services Division of ISD began offering remanufactured toner in its Business Supplies
Section as an alternative to original equipment manufactured products; in addition to supporting a green environment through recycling,
purchasers can achieve substantial costs savings with these products; the Department will continue monitoring toner cartridge usage,
cost and product quality in order to validate anticipated savings and efficiency

In FY 2010-11, the ISD Design and Construction Services (DCS) Division was awarded a Leadership in Energy and Environmental
Design (LEED) Silver Certification for the DCS Trade Shops facility located at 3501 NW 46 Street, which is the first Miami-Dade County
government facility to receive this recognition; ISD will continue to promote and provide professional staff training in LEED certification

In FY 2011-12, Fleet Management Division of ISD will continue to implement strategies to reduce fuel consumption by continuing the
purchase of hybrid vehicles, implementing anti-idling technologies, and pursuing grant opportunities related to fuel reduction technologies
and equipment; the County has reduced its unleaded/E10 fuel consumption by 7.2 percent, from 6.9 million gallons in FY 2003-04 to 6.4
million gallons in FY 2009-10

In FY 2011-12, ISD will complete the implementation of a Sustainable Technologies Demonstration Program, which received EECBG
funding to evaluate and deploy new sustainable technologies, including light-emitting diodes (LED) lighting, occupancy controls for
lighting and HVAC, fan wall arrays, and wireless Building Management Systems (BMS) integration

In FY 2011-12, it is anticipated that the Facilities and Utilities Management Division of ISD, through a collaborative effort with ITD, a
demonstration project funded by the American Recovery and Reinvestment Act (ARRA) Energy Efficiency and Conservation Block Grant
(EECBG) Program will be completed; this project will provide real-time data on energy consumption in selected ITD buildings and will
enable staff to institute a sophisticated program of preventive maintenance and continuous commissioning for key facility equipment; it is
anticipated that this process will lead to reductions of five to ten percent in energy consumption in the pilot buildings

In FY 2011-12, the Facilities and Utilities Management Division of ISD will complete construction of a $20.3 million energy performance
contracting project; this energy saving project will enable the County to add three buildings to its chilled water system in downtown Miami
(Overtown, Children's Courthouse, and the West Lot Multi-Use Facility), yet reduce overall electrical energy usage by 585,000 kilowatts
per year; this project avoids financing debt, as it will be funded, in part, by the savings in electricity and maintenance created by the
project (and guaranteed by the contractor), and in part by the added revenues generated from the increased sales of chilled water to
existing private customers

In FY 2011-12, the ISD Print Shop maintains its “Green” certifications by the Forest Stewardship Council (FSC), the Program for the
Endorsement of Forest Certification (PEFC), and the Sustainable Forestry Initiative (SFI); this was achieved by eliminating chemicals
from the production process, changing to vegetable-based press inks and citrus-based cleaners, and achieving a Chain-of-Custody
certification, verifying that paper products are procured from forests that are managed to insure sustainability
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ADOPTED BUDGET ORDINANCE
APPROPRIATION SCHEDULES






Approved Mayor Agenda ltem A
Veto
Override

ORDINANGE NO. 11-69

ORDINANGE APPROVING, ADOPTING AND RATIFYING THE
COUNTYWIDE GENERAL FUND MILLAGE FOR THE FISCAL
YEAR COMMENCING OCTOBER 1, 2011 AND ENDING
SEPTEMBER 30, 2012; LEVYING ALL TAXES SO PROVIDED;
PROVIDING SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE
BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE
COUNTY, FLORIDA:
Section 1. In compliance with the provisions of the Home Rule Charter and Chapter
200, Florida Statutes, as amended, the millage fixed and determined by the Board of County
Commissioners as necessary to be levied in order to raise the amounts required by the
Countywide General Fund budget are hereby ratified, confirmed and approved in every
particular, and the total millage for all County operating purposes is fixed at 4.8050 mills on the
dollar of taxable value of all property in Miami-Dade County, Florida, for the 2011-12 fiscal year.
This millage is 10.35 percent below the state-defined rolled-back rate computed pursuant to
Section 200.065(1), Florida Statutes.
Section 2. All taxes hereinabove described are hereby levied.
Section 3. If any section, subsection, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.
Section 4. The provisions of this ordinance shall become effective ten (10) days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only

upon ovetride by this Board.

Section 5. This ordinance. does not contain a sunset provision.
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PASSED AND ADOPTED:

Approved by County Attorney 2
to form and legal sufficiency.

ORD/ITEM A Adopled
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STATE OF FLORIDA )

COUNTY OF MIAMI-DADE )

I, HARVEY RUVIN, Clerk of the Circuit and County Courts, in and for
Miami~Dade County, Florida, and Ex-Officio Clerk of the Board of County
Commissioners of said County, DO HEREBY CERTIFY that the above and
foregoing is a true and correct copy of Ordinance No. 11-69 which was adopted
by the Miami—~Dade County Board of County Commissicners at its Second Public

Budget Hearing held on September 22, 2011, as appears of record.

IN WITNESS WHEREQF, 1 have hereunto set my hand and official seal on

this 4th day of October, A.D., 2011,

HARVEY RUVIN, Clerk
Beard of County Commissioners
Miami~Dade County, Florida

Do C

Deputy Clerk

Board of County Commissioners
Miami—-Dade County, Florida
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Approved Mayor Amended
Veto Agenda [tem B

Override

ORDINANCE NO. _ 11-70

ORDINANCE APPROVING AND ADOPTING THE COUNTYWIDE
GENERAL FUND BUDGET FOR MIAMI-DADE COUNTY,
FLORIDA, FOR THE FISCAL YEAR COMMENCING OCTOBER 1,
2011 AND ENDING SEPTEMBER 30, 2012; PROVIDING A
SHORT TITLE; INCORPORATING THE FISCAL YEAR 2011-12
PROPOSED BUDGET AS AMENDED; APPROPRIATING ALL
BUDGETED EXPENDITURES; AUTHORIZING THE INVESTMENT
OF COUNTY FUNDS IN THE TIME WARRANTS OF MIAMI-DADE
COUNTY; AUTHORIZING THE TRANSFER OF FUNDS AS CASH
ADVANCES PENDING RECEIPT OF TAXES; AUTHORIZING
DEPOSIT OF INTEREST EARNED TO THE GENERAL FUND;
RATIFYING AND APPROVING IMPLEMENTING ORDERS AND
OTHER ACTIONS OF THE BOARD WHICH SET CHARGES,
AUTHORIZING FEES CONSISTENT WITH APPROPRIATIONS
AND PROVIDING FOR THEIR AMENDMENT; AUTHORIZING THE
COUNTY MAYOR OR HIS DESIGNEE TO EXECUTE CERTAIN
FUNDING AGREEMENTS; WAIVING PROVISIONS OF SECTION
2-1799(e) OF THE CODE OF MIAMI-DADE COUNTY RELATED
TO THE DISPOSITION OF UNEXPENDED COMMISSION
DISTRICT AND MAYORAL OFFICE BUDGETS; AMENDING,
WAIVING OR RESCINDING, IF NECESSARY, VARIOUS
CHAPTERS OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA,
AND CREATING SECTION 1-4.3 OF THE CODE OF MIAMI-DADE
COUNTY FLORIDA TO CONFORM THE CODE, APPLICABLE
IMPLEMENTING ORDERS AND OTHER LEGISLATIVE
ENACTMENTS TO THE COUNTY'S FISCAL YEAR 2011-12
ADOPTED BUDGET AS IT RELATES TO VARIOUS
ADMINISTRATIVE DEPARTMENTS AND DELEGATIONS OF
COMMISSION AUTHORITY, POWER, AND RESPONSIBILITY
ASSOCIATED THEREWITH; SUPERSEDING CONFLICTING
PROVISIONS OF PRIOR ORDINANCES AND RESOLUTIONS IN
CONFLICT; AND PROVIDING SEVERABILITY, INCLUSION IN
THE CODE AND AN EFFECTIVE DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE
COUNTY, FLORIDA:

Section 1. This ordinance shall be known and may be cited as the "2011-12 Miami-
Dade Gounty Countywide Budget Ordinance."

Section 2. Pursuant to Section 5.03(B) of the Home Rule Charter, the County Mayor
has recommended a proposed budget for Miami-Dade County, Florida, for the fiscal year

commencing October 1, 2011. Said proposed1 6lzluciget document as submitted to the Board of
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County Gommissioners (“Board”) is incorporated herein by reference and is amended to include:
(a) all of the applicable changes contained in this Ordinance; (b) the changes contained in the
September 8, 2011 memorandum entitted “Information for First Budget Hearing — FY 2011-12
Proposed Budget,” except those provisions relating to the reorganization of the County's
administrative departments; and (c) the changes contained in the September 22, 2011
memorandum entitled “Information for the Second Hearing — FY 2011-12 Proposed Budget’
including, but not limited to, the Mayor's proposed adjusted reorganization plan as set forth in
Attachment A to such memorandum, with the exception of (i) the funding, related appropriation
and nine positions of the Office of Human Rights and Fair Employment Practice, which shalil
remain funded as a separate department under the Mayor, (i) the transfer of $620,000, which
was identified as additional FY 2010-11 carryover from the Mayor’s office, to an unrestricted
reserve with funding from such reserve to be allocated by the Board; and (iii} the transfer of
$556,000 from the Wage Adjustment, FRS, Separation and Energy Reserve to the divisions
under the Board of County Commissioners fund which are administered by the Office of the Chair.

Section 3. The Countywide General Fund budget, including the five-year financial plan
contained therein, is hereby approved and adopted, and the budgeted revenues and expenditures
therein are hereby appropriated. Department expenditure allocations established by the County
Mayor as revised and summarized in the attached budget limitations of ail expenditures, except
as hereinafter provided; and appropriations have been hereby provided for outstanding
indebtedness for the payment of vouchers that have been incurred in the current or prior year, but
are not expected to be paid until the commencement of the new fiscal year. Receipts from
sources not anticipated in the attached budget may be appropriated and expended by ordinance
duly enacted by the Board in accordance with Section 129.06(2)(d}, Florida Statutes, and Section
1.02(A) of the Miami-Dade County Home Rule Charter. Adjustments within the same fund to
departmental approptiations made in the attached budget may be approved from time to time by
motion duly adopted by the Board in accordance with Section 129.06(2)(a), Florida Statutes, and
Ordinance No. 07-45, as amended. The Director of the Office of Management and Budget is

authorized to approve adjustments to expentdure code allocations within the limit of the
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departmental or other appropriations made in the attached budget. All adjustments made in
accordance with this ordinance are approved and ratified.

Section 4. Pursuant to the authority of Chapter 8015, Special Acts of Florida, 1918,
which authorizes the Board of County Commissioners of Miami-Dade County, Florida, to borrow
money and to issue time warrants, and pursuant to the authority of Section 129.02(5), Florida
Statutes, which permits funds of the County to be invested in securities of the federal government
and of the local governments in Florida, or both, the Finance Director is hereby authorized to
invest these monies in the time warrants of Miami-Dade County, Florida.

Section 5. As provided in Section 5.03(C) of the Home Rule Charter, the Board hereby
authorizes the transfer of any portion of the earnings or balance of the several funds, other than
sinking funds for obligations not yet retired, to the general funds of the County, provided that such
transfer be deemed a cash advance to meet operating and other expenses approved by the
Board, and that all such advances shall be reimbursed before the end of the fiscal year upon
receipt of adequate tax or other appropriate revenues. Provided, however, that this section in no
way limits or restricts the power of the Board to transfer any unencumbered appropriation
balance, or any portion thereof, from one department, fund or agency to another as provided by
law pursuant to Section 5.03(C) of the Home Rule Charter.

Section 6. The Finance Director, pursuant to Section 5.03(C) of the Home Rule
Charter, is hereby authorized to deposit to the accounts of the General Fund any interest on
deposits earned or accrued to the benefit of any trust funds, revolving accounts, working capital
reserves or other funds held in trust by Miami-Dade County, unless specifically prohibited from
doing so by trust or other agreements,

Section 7. The provisions of Section 2-1799(e) of the Code of Miami-Dade County,
Florida, requiring that unexpended funds in Commission district and Mayoral office budgets be
designated as reserves at the end of the fiscal year in which the funds were unexpended and
added to the respective Commission district and Mayoral office budget in the following fiscal year,

are waived to permit the use of funds unexpended as of September 30, 2011 from each of the
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Commission District and Mayoral office budgets as Fiscal Year 2010-11 General Fund carryover
revenue for appropriation to the Fiscal Year 2011-12 Adopted Budget as approved by the Board.

Section 8. The provisions of Section 2-1799(a)5 of the Code of Miami-Dade County,
Florida, shall be tolled for FY 2011-12 to extend the time period by when the size of emergency
contingency reserve is equivalent to seven percent of the total countywide general fund budget for
one year.

Section 9. All Implementing Orders, as amended hereby, and other actions of the
Board setting fees and charges, are hereby ratified, confirmed and approved; and may be
amended by subsequent Board action during the fiscal year.

Section_ 10.  The County Mayor or his or her designee is hereby authorized to execute
agreements for funding allocations for Community-based Organizations approved in this
ordinance as a result of a Request for Proposal or other formal selection process or individual
allocations approved by the Board in the form approved by the County Attorney.

Section 11.  Notwithstanding any other provision of the County Code, resolution or
Implementing Order to the contrary, non-profit entities awarded grants of County monies from the
Elected Officials Discretionary Reserve, Commission Office Funds, or County Services Reserve
shall not be required to complete affidavits of compliance with the various policies or requirements
applicable to entities contracting or transacting business with the County.

Section 12. Section 1-4.3 of the Code of Miami-Dade County, Florida, is hereby created to
read as follows: !

>>Section 1-4.3. Reocrganization of County Administrative Departments

(a) The powers, functions and responsibilities of the Enterprise Technology Services

Department provided in all enactments of this Board including, but not limited to,

ordinances, resolutions, implementing orders, regulations, rules, and provisions in the

Code of Miami-Dade County (“Legislative Enactments”) are hereby transferred to the

Information Technology Dapartment. All references in Leqislative Enactments refating to

! Words stricken through and/or [[double brackeled]]1817a11 be deleted. Words underscored and/or >>double
arrowed<< constitute the amendment proposed. The remaining provisions are now in effect and remain unchanged.
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the Enterprise Technology Services Department shall be deemed to be references to the

Information Technology Department. All delegations of Commission authority, power and

responsibility to the Director of the Enterprise Technology Services Department shall be

deemed o be a delegation to the Director of the Information Technology Department or, at

the County Mavor's discretion, to the County Mayor's designee.

(b) The powers, functions and respeonsibililies of the Government Information_Center

provided in Leqislative Enactments are hereby transferred to the Department of

Community Information and Qutreach. All references in Legislative Enactments relating to

the Government Information Center shall be deemed to be references to the Depariment

of Community Information and Qutreach. All delegations of Commission_authority, power

and responsibility to the Director of the Government Information Center shall be deemed

to be a delegation to the Director of the Department of Community Information and

Qutreach or, at the County Mayor's discretion, to the County Mayor’s designee.

(c) The powers, functions and responsibilities of the Departments of Building and

Neighborhood Compliance, Planning and Zoning (only those powers, functions and

responsibilities that set forth, define or otherwise affect zoning functions) and

Environmental Resources Management provided in Legislative Enactments are hereby

transferred to the Department of Permitting, Environmeni and_Regulatory Affairs. All

references in Ledislative Enactments relating to the Departmenis of Building and

Neighborhood Compliance, Planning and Zoning (only those references that set forth,

define or otherwise affect the =zoning functions) and Environmental Resources

Management shall be deemed to be references to the Department of Permitting,

Environment and Requlatory Affairs. All delegations of Commission authority, power and

responsibility to the Directors of the Departments of Building and Neighborhood

Compliance, Planning and Zoning (only those delegations that set forth, define or

otherwise affect zoning functions) and Environmental Resources Management_shall be

deemed to be a delegation to the Director of the Department of Permitting, Environment
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and Requlatory Affairs or, at the County Mavyor's discretion, to the County Mayor's

designee.

{d) The powers, functions and responsibilities of the Community Action Agency and

the Department of Human Services provided in Ledgislative Enactments are hereby

transferred to the Department of Community Action_and Human Services. All references

in Legislative Enactments relating to the Community Action Agency and the Department of

Human Services shall be deemed to be references to the Department of Community

Action and Human Services. All delegations of Commission authority, power and

responsibility to the Directors of the Community Action Agency and Department of Human

Services shall be deemed to be a delegation to_the Director of the Department of

Community Action and Human Services or, at the County Mayor's discretion, to_the

County Mayor's designee.

(e) The powers, functions and responsibilities of the Departments of Planning and

Zoning (except for those powers, functions and responsibilities that set forth, define or

otherwise affect zoning functions and the Office of Countywide Healthcare Planning),

Economic Development and International Trade, Small Business Development, Film and

Entertainment, Sustainability and Consumer Services provided in Legislative Enactments

are hereby transferred to the Depariment of Sustainability, Planning and Economic

Enhancement. All references in Legislative Enactments relating to the Departments of

Planning and Zoning (except for those references that _set forth, define or otherwise affect

the zoning functions and the Office of Countywide Healthcare Planning), Economic

Development and I[nternational Trade, Small Business Development, Film and

Entertainment, Sustainability and Consumer Services shall be deemed to be references to

the Department of Sustainability, Planning and Economic Enhancement. All delegations

of Commission authority, power and responsibility to_the Directors of the Departments of

Planning and Zoning (except for those delegations that set forth, define or otherwise affect

voning functions and the Office of Countywide Heaithcare Planning), Economic

Development and _International _Trad®d Small Business Development, Film and
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Entertainment, Sustainability and Consumer Services shall be deemed to be a delegation

to the Director of the Department of Sustainability, Planning and Economic Enhancement

or, at the County Mayor’s discretion, to the County Mayor’s designee. Notwithstanding the

foreqoing, the Director of the Depariment of Sustainability, Planning and Economic

Enhancement shall hold the powers and responsibilities and possess the qualifications of

the planning director as set forth in Section 5.07 of the Miami-Dade County Home Rule

Charter.

{H) The powers, functions and responsibilities of the Department of Emergency

Management provided in Legislative Enactments are hereby transferred to the Department

of Fire Rescue. All references in Legislative Enactments relating to the Depariment of

Emergency Management shall be deemed to be_references to the Department of Fire

Rescue. All delegations of Commission authority, power and responsibility to the Director

of the Department of Emergency Management shall be deemed to be a delegation to the

Director of the Department of Fire Rescue or, at the County Mayor's discretion, 1o the

County Mayor’s designee.

{a) The powers, functions and responsibilities of the Office of Americans with

Disabilities Act Coordination and the Departments of General Services Administration

{except for those powers, functions and responsibilities that set forth, define or otherwise

affect infill housing), Procurement Management, Capital Improvement_{except for those

powers, functions and responsibilities that set forth, define or otherwise affect bond

programs), and Human Resources provided in Legislative Enactments are hereby

transferred to the Department of Internal Services. Al references in Legisiative

Enactments relating to the Office of Americans with Disabilities Act Coordination and the

Departments of General Services Administration (except for those references that set

forth, define or otherwise affect infill housing), Procurement Management, Capital

Improvement (except for those references which set forth, define or otherwise affect bond

programs). and Human Resources shall be deemed to be references to the Department of

internal Services. All delegations of CoritRission authority, power and responsibility to the
7




Directors of the Office of Americans with Disabilities Act Coordination and the

Departments of General Services Administration (except for those delegations which set

forth, define or otherwise affect infill housing), Procurement Management, Capital

Improvement (except for those delegations which set forth, define or otherwise relate to

bond programs). and Human Resources shall be deemed to be a delegation to the

Director of the Department of Internal Services or, at the County Mayor's discretion, to the

County Mavor’s designee. Notwithstanding the foregoing, the Director of the Department

of Internal Services shall hold the powers and responsibilities of the personnel director as

set forth in Section 5.05 of the Miami-Dade County Home Rule Charter.

(h) The powers, functions and responsibilities of the Departments of Strategic Budget

Manadgement, Grants Coordination, Planning and Zoning {(only those powers, functions

and responsibilities that set forth, define or otherwise affect Office of Countywide

Healthcare Planning functions), and Capital Improvements (only insofar those powers,

functions and responsibilities set foith, define or otherwise affect bond programs) provided

in Leqislative Enactments are hereby transferred to the Department of Management and

Budget. All references in Legislative Enactments relating to the Departments of Strategic

Budget Management, Grants Coordination, Planning and Zoning (only those references

that set forth. define or otherwise affect Office of Countywide Healthcare Planning

functions) and Capital Improvements (only those references that set forth, define or

otherwise affect bond programs) shall be deemed to be references to the Department of

Management and_Budget.  All delegations of Commission authority, power and

responsibility to the Director of the Depariments of Strategic Budget Management, Grants

Coordination, Planning and Zoning (only those delegations that set forth, define or

otherwise affect Office of Countywide Healthcare Planning functions) and Capital

Improvements {only those delegations that set forth, define or otherwise affect bond

programs) shall be _deemed to be a delegation to the Director of the Department of

Management and Budget, or at the County Mayor's discretion, to the County Mayor's

designee. 1
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(i) The powers, functions and responsibilities of the Miami-Dade Public Housing

Agency, General Services Administration {only those powers, functions and

responsibilities that set forth, define or otherwise affect infill housing) and Department of

Housing and Community Development provided in Legislative Enactments are hereby

transferred to the Department of Miami-Dade Public Housing and Community

Development. All references in Legislative Enactments relating to the Miami-Dade Public

Housing Agency, General Services Administration (only those references that set forth,

define or otherwise affect infill housing) and Department of Housing and Community

Development shall be deemed to be references to the Department of Miami-Dade Public

Housing and Community Development. _All delegations of Commission_authority, power

and responsibility to the Directors of the Miami-Dade Public Housing Agency, General

Services Administration {only those delegations that set forth, define or otherwise affect

infill housing) and Department of Housing and Community Development shall be deemed

to be a delegation to the Director of the Department of Miami-Dade_Public Housing and

Community Development or_ at the County Mayot's discretion, to the County Mayor’s

designes.

(i} The powers, functions and responsibiliies of the Departments of Park and

Recreation and Public Works (only those powers, functions and responsibilities that set

forth, define or otherwise affect Right-of-Way Aesthetic and Assets Management

functions) provided in Legislative Enactments are hereby transferred to the Department of

Park. Recreation and Open Spaces. All references in Legislative Enactments relating to

the Departments of Park and Recreation and Public Works {(only those references that set

forth, define or otherwise affect Right-of-Way Aesthetic and Assets Management

functions) shall be deemed to be references to the Department of Park, Recreation and

Open Spaces. All delegations of Commission_authority, power and responsibility to the

Directors of the Departments of Park and Recreation and Public Works (only those

delegations that set forth, define or otherwise affect Right-of-Way Aesthetic and Assets

Management functions) shall be deem& to be a delegation to the Director of the
9




Department of Park, Recreation and Open Spaces or, at the County Mayor’s discretion, to

the County Mavyor's designhes.

(k) The powers, functions and responsibilities of the Departments of Public Works and

Solid Waste Management provided in Legislative Enactments are hereby transferred to

the Department of Public Works and Waste Management. All references in Legislative

Enactments relating to the Departments of Public Works and Solid Waste Management

shall be deemed to be references to the Department of Public Works and Waste

Management. All delegations of Commission_authotity, power and_responsibility to the

Directors of the Departments of Public Works and Solid Waste Management shall be

deemed to be a delegation to the Director of the Department of Public Works and Waste

Management, or, at the County Mayot's discretion, to the County Mayor's designee.

{1 Any delegation made by the County Mayor pursuant to this Section shall be made

in writinag and shall become effective upon the filing of the delegation, or any amendment

or modification thereto, with the Clerk of the Board, with a copy to the County Attorney and

each Commissioner. The Clerk of the Board shall list such delegations on the agenda of

the next available Commission _meeting and such delegations shall be subject to

disapproval by majority vote of those Commissioners present upon a motion made at such

meeting.

(m)} Notwithstanding any provision _of a Legislative Enactment to the contrary, the

qualification and reguirements of any Department Director get forth in_any Legislative

Enactment may be satisfied by a designee of the County Mayor who shall (a)} report

directly to the Department Director and {b) have primary responsibility for oversesing the

functions of the Depariment related o such qualifications, The County Mayor shall report

to the Board of County Commissioners in writing which qualifications of a Department

Director, if any, will ba satisfied by a designee of the Mayor at the time the Mayor presents

the appointment of the Department Director to the Board pursuant to Section 2.02(D) of

the Miami-Dade County Home Rule Charter and Part 8.1 of the Rules of Procedure of the

County Commission.<< 173
10




Section 13. Unless otherwise prohibited by law, this ordinance shall supersede all
enactments of this Board including, but not limited to, ordinances, resolutions, implementing
orders, regulations, rules, and provisions in the Code of Miami-Dade County in conflict herewith;
provided, however, nothing in this ordinance shall amend or supersede the requirements of
Ordinance 07-45, as amended.

Section 14.  If any section, subsection, sentence, clause or provision of this ordinance is
held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 15.  The provisions of this ordinance shall become effective ten (10) days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only
upon an override by this Board. In the event all or any patrticular component of this ordinance are
vetoed, the remaining components, if any, shall become effective ten (10) days after the date of
enactment and the components vetoed shall become effective only upon override by this Board.

Section 16.  This ordinance does not contain a sunset provision.

Section 17. It is the intention of the Board of County Commissionetrs, and it is hereby
ordained that the provisions of Section 12 of this ordinance shall become and be made part of the
Code of Miami-Dade County, Florida. The sections of this ordinance may be renumbered or re-
lettered to accomplish such intention, and the word “ordinance” may be changed to “section,”

“article,” or other appropriate word.

PASSED AND ADOPTED: September 23, 2011

Approved by County Attor
to form and legal sufficiency. 4

CRDATEM B Adopted
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COUNTYWIDE GENERAL FUND REVENUE

TAXES

General Property Tax (Tax Roll: $186,962,023,067)
Local Option Gas Tax

Ninth Cent Gas Tax

Subtotal

OCCUPATIONAL LICENSES

Business Taxes

Subtotal

INTERGOVERNMENTAL REVENUES

State Sales Tax

State Revenue Sharing

Gasoline and Motor Fuels Tax
Alcoholic Beverage Licenses
Secondary Roads

Race Track Revenue

State Insurance Agent License Fee

Subtotal

CHARGES FOR SERVICES

Sheriff and Police Fees
Other

Subtotal

INTEREST INCOME

Interest

Subtotal

175
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Net*
2011-12

Budget

$853,434,000
39,944,000
10,230,000

$903,608.000

$4,550,000
$4,550,000

$55,767,000
29,043,000
11,946,000
691,000
500,000
500,000
464,000

$98,911.000

$3,167,000
500,000

$3,667,000

$2,470,000
$2,470,000




COUNTYWIDE GENERAL FUND REVENUE (cont'd)

Net*

201112

Budget
OTHER

Administrative Reimbursements $31,401,000
Water Utility Loan $25,000,000
Miscellaneous 4,191,000

Subtotal $60,592,000

CASH CARRYOVER

$96,100,000

Cash Carryover

Subtotal $96,100,000

Total $1,169,898.000

* All anticipated receipts have been adjusted as necessary in accordance with Chapter 129.01(2)(b} of the
Florida Statutes.
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COUNTYWIDE GENERAL FUND EXPENDITURES *

201112
Budget
Office of the Mayor $ 4,268,000
Board of County Commissioners (BCC) 12,295,000
County Attorney 11,780,000
Animal Services 1,339,000
Clerk of Court 2,702,000
Corrections and Rehabilitation 271,537,000
Miami-Dade Fire Rescue 24,785,000
Judicial Administration 20,293,000
Juvenile Services 6,689,000
Legal Aid 1,588,000
Medical Examiner 8,625,000
Miami-Dade Police 135,829,000
Non-depattmental - Public Safety 16,188,000
Transit 156,707,000
Non-departmental - Transportation 278,000
Cultural Affairs 7,712,000
Park and Recreation 37,432,000
Non-departmental - Recreation and Culture 2,171,000
Public Works and Waste Management 18,273,000
Non-departmental - Neighborhood and Infrastructure 417,000
Gommunity Action and Human Services 32,052,000
Public Health Trust 133,362,000
Non-departmental - Health and Human Services 24,049,000
Sustainability, Planning, and Economic Enhancement 3,003,000
Public Housing and Community Development 100,000
Miami-Dade Economic Advocacy Trust 588,000
Non-departmental - Economic Development 38,165,000
Audit and Management Services 2,316,000
Commission on Ethics and Public Trust 1,707,000
Elections 23,777,000
Information Technology Department 20,733,000
Human Rights and Fair Employment Practices 558,000
Internal Services Department 43,932,000
Community Information and Outreach 7,043,000
Inspector General 568,000
Property Appraisal 31,638,000
Management and Budget 5,351,000
Non-departmental - General Government 59,943,000
Total $ 1,169,893,000

*Schedule incorporates first and second change memo recommendations, including but not
limited to, the elimination of the car allowance and technical adjustments.
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Approved Mayor Agenda ltem G
Veto
Override

ORDINANCE NO. 11-71

ORDINANCE APPROVING, ADOPTING AND RATIFYING THE
UNINCORPORATED MUNICIPAL SERVICE AREA MILLAGE
FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2011
AND ENDING SEPTEMBER 30, 2012; LEVYING ALL TAXES SO
PROVIDED; PROVIDING SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE
COUNTY, FLORIDA:

Section 1. In compliance with the provisions of the Home Rule Charter and Chapter
200, Florida Statutes, as amended, the millage fixed and determined by the Board of County
Commissioners as necessary to be levied in order to raise the amounts required by the
Unincorporated Municipal Service Area (UMSA) budget is hereby ratified, confirmed and
approved in every particular, and the total millage for UMSA purposes is fixed at 2.0083 mills on
the dollar of taxable value of all property within the Unincorporated Municipal Service Area in
Miami-Dade County, Florida, for the 2011-12 fiscal year. This millage is 12.95 percent below
the state—deﬁnéd rolled-back rate computed pursuant to Section 200.065(1), Florida Statutes.

Section 2. All taxes hereinabove described are hereby levied. |

Section 3. If any section, subsection, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 4. The provisions of this ordinance shall become effective ten (10) days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only
upon override by this Board.

Section 5. This ordinance does not contain a sunset provision.
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PASSED AND ADOPTED:

Approved by County Attornb
to form and legal sufficiency.

ORD/ITEM C Adopted
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STATE OF FLORIDA )

COUNTY OF MIAMI-DADE )

I, HARVEY RUVIN, Clerk of the Circuit and County Courts, in and for
Miami—~Dade County, Florida, and Ex-Officio Clerk of the Board of County
Commissioners of said County, DO HEREBY CERTIFY that the above and
foregoing is a true and correct copy of Ordinance No. 11-71 which was adopted
by the Miami-Dade County Board of County Commiséioners at its Second Public

Budget Hearing held on September 22, 2011, as appears of record.

IN WITNESS WHEREQF, I have hereunto set my hand and official seal on

this 4th day of October, A.D., 2011.

HARVEY RUVIN, Clerk
Board of County Commissioners
28990800 ‘ Miami-Dade County, Florida

’° (:,O MM/@ ‘s

e,

Deputy Clerk

Beard of County Commissioners
Miami-Dade County, Flotida
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¥ GFFICIAL FiLB COBY
CLERK OF THE BOARD
DF COUNTY COMMISSIONERS
DADE COUNTY, FLORIDA

Approved Mayor Amended
Veto Agenda ltem D
Override

ORDINANCE NO. 11-72

ORDINANCE APPROVING AND ADOPTING THE
UNINCORPORATED MUNICIPAL SERVICE AREA FUND
BUDGET FOR MIAMI-DADE COUNTY, FLORIDA, FOR THE
FISCAL YEAR COMMENCING OGCTOBER 1, 2011, AND
ENDING SEPTEMBER 30, 2012; PROVIDING A SHORT TITLE;
INCORPORATING THE FISCAL YEAR 2011-12 PROPOSED
BUDGET AS AMENDED; APPROPRIATING ALL BUDGETED
EXPENDITURES; AUTHORIZING THE [INVESTMENT OF
COUNTY FUNDS IN THE TIME WARRANTS OF MIAMI-DADE
COUNTY; AUTHORIZING THE TRANSFER OF FUNDS AS
CASH ADVANCES PENDING RECEIPT OF TAXES;
AUTHORIZING DEPOSIT OF INTEREST EARNED TO THE
GENERAL FUND; RATIFYING AND APPROVING
IMPLEMENTING ORDERS AND OTHER ACTIONS OF THE
BOARD WHICH SET CHARGES, AUTHORIZING FEES
CONSISTENT WITH APPROPRIATIONS AND PROVIDING FOR
THEIR AMENDMENT; RECOGNIZING AND CONTINUING THE
UNINCORPORATED MUNICIPAL SERVICE AREA;
AUTHORIZING THE COUNTY MAYOR OR HIS DESIGNEE TO
EXECUTE CERTAIN FUNDING AGREEMENTS; WAIVING
PROVISIONS OF SECTION 2-1799(e) OF THE CODE OF
MIAMI-DADE COUNTY, FLORIDA RELATED TO THE
DISPOSITION OF UNEXPENDED COMMISSION DISTRICT AND
MAYORAL OFFICE BUDGETS; AMENDING, WAIVING OR
RESCINDING, IF NECESSARY, VARIOUS CHAPTERS OF THE
CODE OF MIAMI-DADE COUNTY, FLORIDA, AND CREATING
SECTION 1-4.3 OF THE CODE OF MIAMI-DADE COUNTY,
FLORIDA, TO CONFORM THE CODE, APPLICABLE
IMPLEMENTING ORDERS AND OTHER LEGISLATIVE
ENACTMENTS TO THE COUNTY'S FISCAL YEAR 20i1-12
ADOPTED BUDGET AS IT RELATES TO VARIOUS
ADMINISTRATIVE DEPARTMENTS AND DELEGATIONS OF
COMMISSION AUTHORITY, POWER, AND RESPONSIBILITY
ASSOCIATED THEREWITH; SUPERSEDING CONFLICTING
PROVISIONS OF PRIOR ORDINANCES AND RESOLUTIONS IN
CONFLICT; PROVIDING SEVERABILITY, INCLUSION IN THE
CODE AND AN EFFECTIVE DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE

COUNTY, FLORIDA:
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Section 1. This ordinance shall be known and may be cited as the "2011-12 Miami-
Dade County Unincorporated Municipal Service Area Budget Ordinance”.

Section 2, Pursuant to Section 5.03(B) of the Home Rule Charter, the County Mayor
has recommended a proposed budget for Miami-Dade County, Florida, for the fiscal year
commencing October 1, 2011. Said proposed budget document as submitted to the Board of
County Commissioners (“Board”) is incorporated herein by reference and is amended to
include: (a) all of the applicable changes contained in this Ordinance; (b) the changes contained
in the September 8, 2011 memorandum entitled “Information for First Budget Heating — FY
2011-12 Proposed Budget,” except those provisions relating to the reorganization of the
County’s administrative departments; and (c) the changes contained in the September 22, 2011
memorandum entitied “Information for the Second Hearing — FY 2011-12 Proposed Budget’
including, but not limited to the Mayor's proposed adjusted reorganization plan as set forth in
Attachment A to such memorandum, with the exception of (i} the funding, relafed appropriation
and nine positions of the Office of Human Rights and Fair Employment Practice, which shall
remain funded as a separate department under the Mayor; (i) the transfer of $230,000, which
was identified as additional FY 2010-11 carryover from the Mayor’s office, to an unrestricted
reserve with funding from such reserve to be allocated by the Board; and (iii) the transfer of
$205,000 from the Wage Adjustment, FRS, Separation and Energy Reserve to the divisions
undet the Board of County Commissioners fund, which are administered by the Office of the
Chair.

Section 3. The Unincorporated Municipal Service Area budget, including the five-
year financial plan contained therein, is hereby approved and adopted, and the budgeted
revenues and expenditures therein are hereby appropriated. Department expenditure
allocations established by the County Mayor as revised and summarized in the attached budget
are adopted as limitations of all expenditures, except as hereinafter provided; and

appropriations have been hereby provided for outstanding indebtedness for the payment of
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vouchers that have been incurred in the current or prior year, but are not expected to be paid
untit the commencement of the new fiscal year. Receipts from sources not anticipated in the
attached budget may be appropriated and expended by ordinance duly enacted by the Board in
accordance with Section 129.06(2)(d), Florida Statutes, and Section 1.02(A) of the Miami-Dade
County Home Rule Charter. Adjustments within the same fund to departmental appropriations
made in the attached budget may be approved from time to time by motion duly adopted by the
Board in accordance with Section 128.06(2)(a), Florida Statutes and Ordinance No. 07-45, as
amended. The Director of the Office of Management and Budget is authorized to approve
adjustments to expenditure code allocations within the limit of the departmental or other
appropriations made in the attached budget. All adjustments made in accordance with this
ordinance are approved and ratified.

Section 4. Pursuant to the authority of Chapter 8015, Special Acts of Florida, 1919,
which authorizes the Board of County Commissioners of Miami-Dade County, Florida, to borrow
monhey and to issue time warrants, and pursuant to the authority of Section 129.02(5), Florida
Statutes, which permits funds of the County to be invested in securities of the federal
government and of the local governments in Florida, or both, the Finance Director is hereby
authorized to invest these monies in the time warrants of Miami-Dade County, Florida.

Section 5. As provided in Section 5.03(C) of the Home Rule Charter, the Board
hereby authorizes the transfer of any portion of the earnings or balance of the several funds,
other than sinking funds, for obligations not yet retired, to the general funds of the County
provided that such transfer be deemed a cash advance to meet operating and other expenses
approved by the Board, and that all such advances shall be reimbursed before the end of the
fiscal year upon receipt of adequate tax or other appropriate revenues. Provided, however, that
this section in no way limits or restricts the power of the Board to transfer any unencumbered
appropriation balance, or any portion thereof, from one department, fund or agency to another

as provided by law pursuant to Section 5.03(C) of the Home Rule Chatrter.
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Section 6. The Finance Director, pursuant to Section 5.03(C) of the Home Rule
Charter, is hereby authorized to deposit to the accounts of the General Fund any interest on
deposits earned or accrued to the benefit of any trust funds, revolving accounts, working capital
reserves ot other funds held in trust by Miami-Dade County, unless specifically prohibited from
doing so by trust or other agreements.

Section 7. The provisions of Section 2-1799(e} of the Code of Miami-Dade County,
Florida, requiring that unexpended funds in Commission district and Mayoral office budgets be
designated as reserves at the end of the fiscal year in which the funds were unexpended and
added to the respective Commission district and Mayoral office budget in the following fiscal
year, are waived to permit the use of funds unexpended as of September 30, 2011 from each of
the Commission District and Mayoral office budgets as Fiscal Year 2010-11 General Fund
carryover revenue for appropriation to the Fiscal Year 2011-12 Adopted Budget as approved by
the Board.

Section 8. All Implementing Orders, as amended hereby, and other actions of the
Board setting fees and charges as well as all fees and charges consistent with appropriations
adopted herein, are hereby ratified, confirmed and approved; and may be amended by
subsequent Board action during the fiscal year.

Section 9. The Unincorporated Municipal Service Area is hereby recognized and
continued. All funds budgeted for this area are provided by general taxes and other revenue
related to this area.

Section 10.  The County Mayor or his or her designee is hereby authorized to execute
agreements for funding allocations for Community-based Organizations approved in this
ordinance as a result of a Request for Proposal or other formal selection process or individual

allocations approved by the Board in the form approved by the County Attorney.
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Section 11.Section 1-4.3 of the Code of Miami-Dade County, Florida, is hereby created

to read as follows: !

>>Section 1-4.3. Reorganization of County Administrative Departments

{a) The powers, functions and responsibilities of the Enterprise Technology Setrvices

Department provided in all enactments of this Board including, but not limited to,

ordinances, resolutions, implementing otders, regulations, rules, and provisions in the

Code of Miami-Dade County (“Legislative Enaciments” are hereby transfetred to the

Information Technology Department. All references in Legislative Enactments relating to

the Enterprise Technology Services Department shall be deemed to be references to the

Information Technology Department. All delegations_of Commission authority, power

and responsibility to the Director of the Enterprise Technology Services Department

shall be deemed to be a delegation to the Director of the Information Technology

Department or, at the County Mavyor’s discretion, to the County Mayor’s designee.

(b) The powers, functions and responsibilities of the Government Information Center

provided in Legislative Enactments are hereby transferred to the Depattment of

Community Information and Qutreach. All references_in Legislative Enactments relating

to the Government Information Center shall be deemed fo be references to the

Department of Community Information and Outreach. All delegations of Commission

authority, power and responsibility to the Director of the Government Information Center

shall be deemed to be a delegation to the Director of the Department of Community

information and Outreach or, at the County Mayor's discretion, to the County Mayor’s

designee,

(c) The powers, functions and responsibilities of the Departments of Building and

Neighborhood Compliance, Planning and Zoning (only those powers, functions and

' Words stricken through and/or [[double bracketed]] shall be deleted. Words underscored and/or >>double
arrowed<< constitute the amendment proposed. The remaining provisions are now in effect and remain unchanged.
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responsibilities that set forth, define or otherwise affect zoning functions) and

Environmental Resources Management provided in Legislative Enactments are hereby

transferred o the Department of Permitting, Environment and Regulatory Affairs. All

references in Ledgislative Enactments relating to_the Departments of Building and

Neighborhood Compliance, Planning and Zoning (only those references that set forth,

define or otherwise affect the zoning functions) and Environmental Resources

Management shall be deemed to be references to the Department of Permitting,

Environment and Bequlatory Affairs. All delegations of Commission authority, power

and responsibility to the Directors of the Departments of Building and Neighborhood

Compliance, Planning and Zoning (only those delegations that set forth, define or

otherwise affect zoning functions) and Environmental Resources Management shall be

deemed to be a delegation to the Director of the Department of Permitting, Environment

and Regulatory Affairs or, at the County Mayor's discretion, to the County Mayor's

designee.

(d) The powers, functions and responsibilities of the Community Action Agency and

the Department of Human Services provided in Legislative Enactments are hergby

transferred to the Department of Community Action and Human Services. All references

in Legisiative Enactments relating to the Community Action Agency and the Department

of Human Services shall be deemed to be references to the Department of Community

Action and Human Services. All delegations of Commission authority, power and

responsibility to the Directors of the Community Action Agency and Depattment of

Human Services shall be deemed to be a delegation to the Director of the Department of

Community Action and Human Services or, at the County Mayor's discretion, o the

County Mayor’s desidnee.

{e) The powers, functions and responsibilities of the Departments of Planning and

Zoning (except for those powers, functions and responsibilities that set forth, define or
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otherwise affect zoning functions and the Office of Countywide Healthcare Planning),

Economic Development and International Trade, Small Business Development, Film and

Entertainment, Sustainability and Consumer __Services provided in_ Legislative

Enactments are hereby transferred to the Department of Sustainability, Planning and

Economic Enhancement. All references in Leqislative Enactments relating fo the

Departments of Planning and Zoning (except for those references that set forth, define

or otherwise affect the zoning functions and the Office _of Countywide Healthcare

Planning), Economic Development _and International Trade, Small Business

Development, Film and Entertainment, Sustainability and Consumer Setvices shall be

deemed to be references to the Department of Sustainability, Planning and Economic

Enhancement. All delegations of Commission authority, power and responsibility to the

Directors of the Departments of Planning and Zoning_(except for those delegations that

set forth, define or otherwise affect zoning functions and the Office of Countywide

Healthcare Planning), Economic Development and International Trade, Small Business

Development, Film and Entertainment, Sustainability and Consumer_Services shall be

deemed to be a deleqgation to the Director of the Department of Sustainability, Planning

and Economic Enhancement or, at the County Mavyor's discretion, to the County Mayor's

designee. Notwithstanding the foregoing, the Director of the Department  of

Sustainability, Planning and Economic Enhancement shall hold the powers and

responsibilities and possess the qualifications of the planning director as set forth in

Section 5.07 of the Miami-Dade County Home Rule Charter.

{f) The powers, functions and responsibilities of the Department of Emergency

Management provided in Legislative Enactments are hereby transferred to the

Department of Fire Rescue. All references in Legislative Enactments relating to the

Department of Emergency Management shall be deemed to be references to the

Department of Fire Rescue. All delegations of Commission authority, power and
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responsibility to the Director of the Department of Emergency Management shall be

deemed to be a delegation to the Director of the Department of Fire Rescue or, at the

County Mavor’s discretion, to the County Mayor's designee.

(q) The powers, functions and responsibiliies of the Office of Americans with

Disabilities Act Coordination and the Departmenis of General Services Administration

(except for those powers, functions and responsibilities that set forth, define or otherwise

affect infill housing), Procurement Management, Capital Improvement (except for those

powers, functions and responsibilities that set forth, define_or otherwise affect bond

programs), and Human Resources provided in Legislative Enacttnents are hereby

transferred to the Department of Iniernal Services. All references in_ Legislative

Enactments relating to the Office of Americans with Disabilities Act Coordination and the

Departments of General Services Administration (except for those references that set

forth, define or otherwise affect infill_housing), Procurement Management, Capital

Improvement (except for those references which set forth, define or otherwise affect

bond programs), and Human Resources shall be deemed to be references to the

Department of Internal Services. All delegations of Commission _authority, power and

responsibility to the Directors of the Office of Americans with Disabilities Act

Coordination and the Departments of General Services Administration (except for those

delegations which set forth, define or otherwise_affect infill housing), Procurement

Manaagement, Capital Improvement (except for those delegations which set forth, defing

of otherwise relate to bond programs), and Human Resources shall be deemed to be a

delegation to the Director of the Department of Internal Services or, at the County

Mayor's discration, to the County Mayor's designee. Notwithstanding the foregoing, the

Director of the Department of Internal Services shall hold the powers and responsibilities

of the personnel director as set forth in Section 5.05 of the Miami-Dade County Home

Rule Charter.
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{h) The powers, functions and responsibilities of the Departments of Strategic

Budget Management, Grants Coordination, Planning and Zoning (only those powers,

functions and responsibilities that set forth, define or otherwise affect Office of

Countywide Healthcare Planning functions), and Capital Improvements (only insofar

those powers, functions and responsibilities set forth, define or otherwise affect bond

programs) provided in Leqislative Enactments are hereby transferred to the Department

of Management and Budgei. All references in Ledgislative Enactments relating to the

Departments of Strategic Budget Management, Grants Coordination, Planning and

Zoning (only those references that set forth, define or otherwise affect Office of

Countywide Healthcare Planning functions) and Capital Improvements (only those

references that set forth, define or otherwise affect bond programs) shall be deemed to

be references to the Depariment of Management and Budget. All delegations of

Commission authority, power and responsibility to the Director of the Departments of

Strateqic Budget Managament, Grants Coordination, Planning and Zoning (only those

delegations that set forth, define or otherwise affect Office of Countywide Healthcare

Planning functions) and Capital Improvements (only those delegations that set forth,

define or otherwise affect bond programs) shall be deemed to be a delegation to the

Director of the Department of Management and Budget, or at the County Mayor's

discretion, fo the County Mayor's designee.

{i) The powers, functions and responsibilities of the Miami-Dade Public Housing

Agency, General Services Administration (only those powers, functions and

responsibilities that set forth, define or otherwise affect infill housing) and Department of

Housing and Community Development provided in Legislative Enactments are hereby

transferred to the Department of Miami-Dade Public Housing and Community

Development. Al references in Legislative Enactments relating to the Miami-Dade

Public Housing Adency, General Services Administration (only those references that set
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forth, define or otherwise affect infill housing) and Department of Housing and

Community Development shall be deemed to he references to the Department of Miami-

Dade Public Housing and Community Development. All delegations of Commission

authority, power and responsibility to the Directors of the Miami-Dade Public Housing

Agency, General Services Administration (only those deleqgations that set forth, define or

otherwise affect infill housing) and Department of Housing and Community Development

shall be deemed to be a delegation to the Director of the Department of Miami-Dade

Public Housing and Community Development or, at the County Mayor’s discretion, to the

County Mayor’'s designee.

(i} The powers, functions and responsibilities of the Departments of Park and

Recreation and Public Works (only those powers, functions and responsibilities that set

forth, define or otherwise affect Righi-of-Way Assthetic and Assets Management

functions) provided in Legislative Enactments are hereby transierred to the Department

of Park, Recreation and Open Spaces. All references in Legislative Enactments relating

to the Departments of Park and Recreation and Public Works (only those references that

set forth, define or otherwise affect Right-of-Way Aesthetic_and Asseis Management

functions) shall be deemed to be references to the Department of Park, Recreation and

Open Spaces. All delegations of Commission authority, power and responsibility to the

Directors of the Departments of Park and Recreation and Public Works {only those

delegations that set forth, defino or otherwise affect Right-of-Way Aesthetic and Assets

Management functions) shall be deemed to be a delegation to the Director of the

Department of Park, Recreation and Open Spaces or, at the County Mayot’s discretion,

to the County Mavyor’s designee.

{k) The powers, functions and responsibilities of the Departments of Public Warks

and Solid Waste Management provided in Leqgislative Enactments are herehy

transferred to the Department of Public Works and Waste Management. All references
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in Ledislative Enactments relating to the Departments of Public Works and Solid Waste

Management shall be deemed to be references to the Department of Public Works and

Waste Management. All delegations of Commission authority, power and responsibility

to the Directors of the Departments of Public Works and Solid Waste Management shall

be deemed to be a delegation to the Director of the Department of Public Works and

Wasie Management, or, at the County Mayor's discretion, to the County Mayor's

designee.

{1} Anvy delegation made by the County Mavor pursuant to this Section shall be

made in wiiting and shall become effective upon the filing of the deleqation, or_any

amendment or modification thereto, with the Clerk of the Board, with a copy to_the

County Attorney and each Commissioner. The Clerk of the Board shall list such

delegations on the agenda of the next available Commission meeting and such

delegations shall be subject to disapproval by majority vote of those Commissicnets

present upon a motion made at such meeting.

{m) Notwithstanding any provision of a Legislative Enactment to the contrary, the

qualification and requirements of any Department Director set forth in any Legiglative

Enactment may be satisfied by a designee of the County Mavor who shall (a) report

directly fo the Department Director and (b) have primary responsibility for overseeing the

functions of the Depariment related to such qualifications. The County Mayor shall

report to the Board of County Commissioners in writing which gualifications of a

Department Director, if any, will be satisfied by a designee of the Mavor at the time the

Mavor presents the appointment of the Department Director to the Board pursuant to

Section 2.02(D) of the Miami-Dade County Home Rule Charter and Part 8.1 of the Rules

of Procedure of the County Commission.<<

Section 12.  Notwithstanding any other provision of the County Code, resolution or

implementing Order to the contrary, non-profit entities awarded grants of County monies from
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the Elected Officials Discretionary Reserve, Commission Office Funds, or County Services
Reserve shall not be required to complete affidavits of compliance with the various policies or
requirements applicable to entities contracting or transacting business with the County.

Section 13.  Unless otherwise prohibited by law, this ordinance shall supersede all
provisions of prior ordinances and resolutions in conflict herewith; provided, however, nothing in
this ordinance shall amend or supersede the requirements of Ordinance 07-45, as amended.

Section 14,  If any section, subsection, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 15.  The provisions of this ordinance shall become effective ten (10) days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effeclive only
upon override by this Board. In the event all or any particular component of this ordinance are
vetoed, the remaining components, if any, shall become effective ten (10) days after the date of
enactment and the components vetoed shall become effective only upon override by this Board.

Section 16.  This ordinance does not contain a sunset provision.

Section 17. It is the intention of the Board of County Commissioners, and it is hereby
ordained that the provisions of Section 11 of this Ordinance shall hecome and be made part of
the Code of Miami-Dade County, Florida. The sections of this ordinance may be renumbered or
re-lettered to accomplish such intention, and the word “ordinance” may be changed to “section,”

“article,” or other appropriate word.

PASSED AND ADOPTED: Septerber 23, 2011

Approved by County Attornéy
to form and legal sufficiency. 7 “s=-

ORD/ITEM D Adopted
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UNINCORPORATED MUNICIPAL SERVICE AREA
GENERAL FUND REVENUE

TAXES

General Property Tax (Tax Roll: $54,761,862,599)

Utility Tax
Communications Services Tax
Franchise Tax

OCCUPATIONAL LICENSES

Business Taxes

INTERGOVERNMENTAL REVENUES

State Sales Tax
State Revenue Shatring
Alcoholic Beverage Licenses

CHARGES FOR SERVICES

Sheriff and Police Fees

INTEREST INCOME

Interest

Subtotal

Subtotal

Subtotal

Subtotal

Subtotal

"3

NET*
201112
BUDGET

$104,479,000
71,605,000
41,760,000
35,352,000

$253,196,000

$1,950,000
$1,950,000

$64,691,000
48,210,000
255,000

$113,156,000

$1,172,000
$1,172,000

$618,000
$618,000




UNINCORPORATED MUNICIPAL SERVICE AREA
GENERAL FUND REVENUE (cont'd)

NET*
2011-12
BUDGET

OTHER

Administrative Reimbursements $11,312,000
Miscellaneous 1,707,000

Subtotal $13,019,000
CASH CARRYOVER
Cash Carryover ‘ $14,142,000

Subtotal $14,142,000

Total 397,253,000

* All anticipated receipts have been adjusted as necessary in accordance with Chapter 129.01(2)(b) of the
Florida Statutes.
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UNINCORPORATED MUNICIPAL SERVICE AREA*

EXPENDITURES

2011-12

Budget

Office of the Mayor $1,578,000
Board of County Commissioners (BCC) 4,546,000
County Attorney 4,358,000
Miami-Dade Police 302,400,000
Non-departmental — Public Safety 1,936,000
Cultural Affairs 513,000
Park and Recreation 15,349,000
Non-departmental - Recreation and Culture 119,000
Permitting, Environment, and Regulatory Affairs 656,000
Public Works and Waste Management 5,409,000
Non-departmental — Neighborhood and Infrastructure 806,000
Non-departmental - Health and Human Services 59,000
Sustainability, Planning, and Economic Enhancement 1,508,000
Non-departmental - Economic Development 317,000
Audit and Management Services 856,000
Information Technology Services 7,669,000
Human Rights and Fair Employment Practices 207,000
Internal Services Department 16,250,000
Community Information and Qutreach 2,465,000
Management and Budget 1,229,000
Non-departmental - General Government 29,023,000
Total 397,253,000

*

Schedule incorporates first and second change memo recommendations, including but
not limited to, the elimination of the car allowance and technical adjustments.
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Approved Mayor Agenda ltem E
Veto
Override

ORDINANCE NO. 11-73

ORDINANCE APPROVING, ADOPTING AND RATIFYING FOR
THE FISCAL YEAR COMMENCING OCTOBER 1, 2011 ENDING
SEPTEMBER 30, 2012 MILLAGE FOR COUNTYWIDE BONDED
DEBT SERVICE, MILLAGE FOR MIAMI-DADE FIRE AND
RESCUE SERVICE DISTRICT BONDED DEBT SERVICE,
MILLAGE FOR MIAMI-DADE LIBRARY SYSTEM OPERATING
PURPOSES AND MILLAGE FOR MIAMI-DADE FIRE RESCUE
SERVICE DISTRICT OPERATING PURPOSES; LEVYING ALL
TAXES SO PROVIDED; RECOGNIZING AND CONTINUING THE
MIAMI-DADE LIBRARY SYSTEM; PROVIDING SEVERABILITY;
AND AN EFFECTIVE DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE
COUNTY, FLORIDA:

Section 1. In compliance with the provisions of the Home Rule Charter and Chapter
200, Florida Statutes, as amended, the millages fixed and determined by the Board of County
Commissioners as necessary to be levied in order to raise the amounts required by Countywide
bonded debt service and the Miami-Dade Fire and Rescue Service District bonded debt service
are hereby ratified, confirmed and approved in every particular. The total millage for all
Countywide bonded debt service purposes for the 2011-12 fiscal year is fixed at 0.285 mills on
the dollar of taxable value of all property in Miami-Dade County, Florida. The total millage for all
Miami-Dade Fire and Rescue Setvice District bonded debt service purposes for the 2011-12
fiscal year is fixed at 0.0131 mills on the dollar of taxable value for all property in the Miami-
Dade Fire and Rescue Service District of Miami-Dade County, Florida.

Section 2. In compliance with the provisions of the Home Rule Charter and Chapter
200, Florida Statutes, as amended, the millage fixed and determined by the Board of County

Commissioners as necessary to be levied in order to raise the amounts required by the Miami-
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Dade Library System is hereby ratified, confirmed and approved in every particular. The total
millage for the Miami-Dade Library System for operating purposes for the 2011-12 fiscal year is
fixed at 0.1795 mills on the dollar of taxable value of all property in the Miami-Dade Library
System district. This millage is 35.87 percent below the state-defined rolled-back rate computed
pursuant to Section 200.065(1), Florida Statutes. The Library System consists of the

unincorporated area of Miami-Dade County and the following municipalities:

Aventura Indian Creek Village Opa-Locka
Biscayne Park Islandia Palmetto Bay
Coral Gables Key Biscayne Pinecrest
Cutler Bay Medley South Miami
Doral Miami Sunny Isles Beach
El Portal Miami Beach Sweetwater
Florida City Miami Gardens Virginia Gardens
Golden Beach Miami Lakes West Miami
Hialeah Gardens North Bay Village
Homestead Miami Springs

Section 3. In compliance with the provisions of the Home Rule Charter and Chapter

200, Florida Statutes, as amended, the millage fixed and determined by the Board of County
Commissioners as necessary to be levied in order to raise the amounts required by the Miami-
Dade Fire and Rescue Service District is hereby ratified, confirmed and approved in every
particular. The total millage for the Miami-Dade Fire and Rescue Service District for operating
purposes for the 2011-12 fiscal year is fixed at 2.4496 mills on the dollar of taxable vatue of all
property within said district. This millage is 4.43 percent below the state-defined rolled-back

rate computed pursuant to Section 200.065(1), Florida Statutes. The Miami-Dade Fire and

Rescue District consists of the unincorporated area of Miami-Dade County and all municipalities-

except Miami, Miami Beach, Coral Gables, Hialeah and Key Biscayne.

Section 4. All taxes hereinabove described are hereby levied.

Section 5. The Miami-Dade Library System is hereby recognized and continued. All
county funds for this district are provided by general taxes and other revenues levied and

collected only within the district as provided in Section 1.01A(11) of the Home Rule Charter,

197




Section 6. If any section, subsection, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shalt not be affected by such invalidity.

Section 7. The provisions of this ordinance shall become effective ten (10} days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only
upon overtide by this Board.

Section 8. This ordinance does not contain a sunset provision.

PASSED AND ADOPTED:

Approved by County Attorney g
to form and legal sufficiency.

ORD/TEM E Adopted
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STATE OF FLORIDA

e

COUNTY OF MIAMI-DADE )

[, HARVEY RUVIN, Clerk of the Circuit and County Courts, in and for
Miami-Dade County, Florida, and Ex-Officio Clerk éf the Board of County
Commissioners of said County, DO HEREBY CERTIFY that the above and
foregoing ig a true and correct copy of Ordinance No. 11-73 which was adopted
by the Miami~Dade County Board of County Commissioners af its Second Public

Budget Hearing held on September 22, 2011, as appears of record.

IN WITNESS WHEREQF, [ have hereunto set my hand and official seal on

this 4th day of October, A.D., 2011,

HARVEY RUVIN, Clerk
Board of County Commissioners
Miami—Dade County, Florida

< ,
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009.0,; (}O MM/‘? °a%
SAT FOADE b %
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", 0 Deputy Clerk L
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Seppnse®

Beoard of County Commissioners
Miami-Dade County, Florida
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OFFICIAL FRE GOPY
CLERK OF THE BOARD

OF COUNTY COMMISSIONERS
DADE COUNTY, FLORIDA
Approved Mayor | Amended
Veto Agenda ltem F
Override

ORDINANCE NO. 11-74

ORDINANCE  APPROVING, ADOPTING AND RATIFYING
PROPRIETARY BUDGETS, SPECIAL ASSESSMENT DISTRICT
RATES AND BUDGETS, AND OTHER BUDGETS OF MIAMI-DADE
COUNTY, FLORIDA, FOR THE FISCAL YEAR COMMENGING
OCTOBER 1, 2011, AND ENDING SEPTEMBER 30, 2012
PROVIDING A SHORT TITLE; INCORPORATING THE FY FISCAL
YEAR 2011-12 PROPOSED BUDGET AS AMENDED;
APPROPRIATING ALL BUDGETED EXPENDITURES;
AUTHORIZING THE INVESTMENT OF COUNTY FUNDS IN TIME
WARRANTS OF MIAMI-DADE COUNTY; AUTHORIZING THE
TRANSFER OF FUNDS AS CASH ADVANCES PENDING RECEIPT
OF TAXES; RATIFYING AND APPROVING IMPLEMENTING
ORDERS AND OTHER ACTIONS OF THE BOARD WHICH SET
CHARGES, AUTHORIZING FEES  CONSISTENT  WITH
APPROPRIATIONS AND PROVIDING FOR THEIR AMENDMENT;
APPROVING REVISED FEES, CHARGES, AND IMPLEMENTING
ORDERS FOR VARIOUS DEPARTMENTS AND AGENCIES;
APPROVING THE FY 2011-12 PAY PLAN; AUTHORIZING
ALLOCATIONS AND REALLOCATIONS OF BOND PROCEEDS AND
INTEREST EARNINGS; AUTHORIZING THE COUNTY MAYOR OR
DESIGNEE TO PROVIDE BOND ISSUE  RESERVES;
ESTABLISHING SUCH FUNDS AS MAY BE APPROVED DURING
THE YEAR AND PROVIDING FOR THEIR EXPENDITURE;
AUTHORIZING PAYMENT OF LOCAL BUSINESS TAX SURCHARGE
TO BEACON COUNCIL; APPROPRIATING GRANT, DONATION,
AND CONTRIBUTION FUNDS; AUTHORIZING THE COUNTY
MAYOR OR HIS DESIGNEE TO EXECUTE CERTAIN FUNDING
AGREEMENTS; CONTINUING THE MUNICIPAL SERVICES TRUST
FUND; AMENDING VARIOUS CHAPTERS OF THE CODE OF
MIAMI-DADE COUNTY, FLORIDA, AND CREATING SECTION 1-4.3
OF THE CODE OF MIAMI-DADE GOUNTY FLORIDA TO CONFORM
THE CODE, APPLICABLE IMPLEMENTING ORDERS AND OTHER
LEGISLATIVE ENACTMENTS TO THE COUNTY'S FISCAL YEAR
2011-12 ADOPTED BUDGET AS IT RELATES TO VARIOUS
ADMINISTRATIVE DEPARTMENTS AND DELEGATIONS OF
COMMISSION AUTHORITY, POWER, AND RESPONSIBILITY
ASSOCIATED THEREWITH; SUPERSEDING  CONFLICTING
PROVISIONS OF PRIOR ORDINANCES AND RESOLUTIONS IN
CONFLICT; PROVIDING SEVERABILITY, INCLUSION IN THE CODE
AND AN EFFECTIVE DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE

COUNTY, FLORIDA:
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Section 1. This ordinance shall be known and may be cited as the "2011-12 Miami-
Dade County Self-Suppoiting Budget Ordinance."

Section 2. Pursuant to Section 5.03(B} of the Home Rule Charter, the County Mayor
has recommended a proposed budget for Miami-Dade County, Florida, for the fiscal year
commencing October 1, 2011. Said proposed budget document as submitted to the Board of
County Commissioners (“Board”} is incorporated herein by reference and is amended to
include: (a) all of the applicable changes contained in this Ordinance; (b) the changes contained
in the September 8, 2011 memorandum entitled “Information for First Budget Hearing — FY
2011-12 Proposed Budget,” except those provisions relating to the reorganization of the
County’s administrative departments; and (c) the changes contained in the September 22, 2011
memorandum entitled “Information for the Second Hearing — FY 2011-12 Proposed Budget’
including, but not limited to, the Mayor's proposed adjusted reorganization plan as set forth in
Attachment A to such memorandum, with the exception of the funding, related appropriation and
nine positions of the Office of Human Rights and Fair Employment Practice, which shall reamain
funded as a separate department under the Mayor.

Section 3. The budget proposed, including the five-year financial plan contained
therein, is hereby approved and adopted, including the budgets for Special Assessmont
Districts, and the budgeted revenues and expenditures therein are hereby appropriated.
Department expenditure allocations established by the County Mayor as revised and
summarized in the attached budget are adopted as limitations of all expenditures, except as
hereinafter provided; and appropriations hereby have been provided for outstanding
indebtedness for the payment of vouchers that have been incurred in the current or prior year,
but are not expected to be paid untii the commencement of the new fiscal year. Receipts from
sources hot anticipated in the attached budget may be approptiated and expended by ordinance
duly enacted by the Board in accordance with Section 129.06(2)(d), Florida Statutes, and
Section 1.02(A) of the Miami-Dade County Home Rule Charter. Adjustments within the same

fund to departmental appropriations made in the attached budget may be approved from time to
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time by motion duly adopted by the Board in accordance with Section 129.06(2)(a}, Florida
Statutes, and Ordinance No. 07-45, as amended. The Director of the Office of Management
and Budget is authorized to approve adjustments to expenditure code allocations within the limit
of the depattmental or other appropriations made in the attached budget. All adjustments made
in accordance with this ordinance are approved and ratified.

Section 4. Pursuant to the authority of Chapter 8015, Special Acts of Florida, 1919,
which authorizes the Board of County Commissioners of Miami-Dade County, Florida, to borrow
money and to issue time warrants, and pursuant to the authority of Section 129.02(5), Florida
Statutes, which permits funds of the County to be invested in securities of the federal
government and of the local governments in Florida, or both, the Finance Director is hereby
authorized to invest these monies in the time warrants of Miami-Dade County, Florida.

Section 5. As provided in Section 5.03(C) of the Home Rule Charter, the Board
hereby authorizes the transfer of any portion of the earnings or balance of the several funds,
other than sinking funds, for obligations not yet retired, to the general funds of the Gounty
provided that such transfer be deemed a cash advance to meet operating and other expenses
approved by the Board, and that all such advances shall be reimbursed before the end of the
fiscal year upon receipt of adequate tax or other appropriate revenues. Provided, however, that
this section in no way limits or restricts the power of the Board to transfer any unencumbered
approptiation balance, or any portion thereof, from one department, fund or agency to another

as provided by law pursuant to Section 5.03(C) of the Home Rule Charter.

Section 6. Section 1-4.3 of the Code of Miami-Dade County, Florida, is hereby created to

read as follows: !

>sSection 1-4.3. Reorganization of County Administrative Departments

(a) The powers, functions and responsibilities of the Enterprise Technology Services

Department provided in_all enactments of this Board including, but not limited to,

! Words stricken through and/or [[double bracketed]] shall be deleted. Words underscored andfor >>double
arrowed<< constitute the amendment proposed. The remaifigy provisions are now in effect and remain unchanged.




ordinances, resolutions, implementing orders, requlations, rules. and provisions in the

Code of Miami-Dade County (“Legislative Enactments”) are hereby transferred to the

Information Technology Department. All references in Legislative Enactments relating to

the Enterprise Technology Services Department shall be deemed to be references to the

Information Technology Department. All delegations_of Commission authority, power

and responsibility to the Director of the Enterprise Technology Services Department

shall be deemed fo be a delegation to the Director_of the Information Technology

Department or, at the County Mavor’s discretion, to the County Mayor’s designee.

{b) The powers, functions and responsibilities of the Government Information Center

provided in Legislative Enactmenis are hereby transferred to the Department of

Community Information and Outreach. All references in Legislative Enactments relating

‘to the Government Information Center shall be deemed to be references to the

Department of Community Information and Qutreach. All delegations of Comimission

authority, power and responsibility to the Director of the Government Information Genter

shall be deemed to be a delegation to the Director of the Department of Community

Information and Qutreach or, at the County Mayor's discretion, to the Gounly Mayor’s

designee.

(c) The powers, functions and responsibilities of the Departments of Building and

Neighborhood Compliance, Planning and Zonhing (only those powers, functions and

responsibilities that set forth, define or otherwise affect zoning functions) and

Environmental Resources Management provided in Legislative Enactments are hereby

transferred to the Department of Permitting, Environment and Regulatory Affairs. All

references in Léqisiative Enactments relating to the Depariments of Building and

Neighborhood Compliance, Planning and Zoning (only those references that set forth,

define or otherwise affect the zoning functions) and Envirgnmental Resources

Management shall be deemed to be references to the Department of Permitting,

Environment and Redulatory Affairs. All delegations of Commission authority, power
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and responsibility to the Directors of the Departments of Building and Neighborhood

Compliance, Planning and Zoning (only those delegations that set forth, define or

otherwise affect zoning functions) and Environmental Resources Management shall be

deemed to be a delegation to the Director of the Department of Permitting, Environment

and Reaulatory Affairs or, at the County Mayor's discretion, to the County Mayor’s

designee.

{d} The powers, functions and responsibilities of the Community Action Agency and

the Department of Human Services provided in Legislative Enactments are hereby

transierred to the Department of Community Action and Human Services. All references

in Leqis[atiVe Enactments relating to the Community Action Agency and the Depariment

of Human Services shall be deemed to be references to the Department of Community

Action and Human Services. All delegations of Commission_authotity, power and

rosponsibility to the Directors_of the Community Action Agency and Department of

Human Services shall be deemed to be a delegation to the Director of the Department of

Community Action and Human Services or, at the County Mayor's discretion. to the

County Mayor’s designes.

(e) The powers, functions and responsibilities of the D_epartments of Planning and

Zoning (except for those powers, functions and responsibilities that set forth, define or

otherwise affect zoning functions and the Office of Countywide Healthcare Planning),

Economic Development and International Trade, Small Business Development, Film and

Entertainment, Sustainability and Consumer Services provided in  Legislative

Enactments are hereby transferred to the Depariment of Sustainability, Planning and

Economic Enhancement. All references in_ Legislative Enactments relating to the

Departments of Planning and Zoning (except for those references that set forth, define

or otherwise affect the zoning functions and the Office of Countywide Healthcare

Plannina)., Economic Development and__International Trade, Small Business

Development, Film and Entertainment, Sustainability and Consumer Setvices shall be
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deemed to be references to the Depariment of Sustainability, Planning and Economic

Enhancement. All delegations of Commission authority, power and responsibility to the

Directors of the Departments of Planning and Zohing (except for those delegations that

set forth, define or otherwise affect zoning functions and the Office of Countywide

Healthcare Planning), Economic Development and International Trade, Small Business

Development, Film and Entertainment, Sustainability and Consumer Services shall be

deemed to be a delegation to the Director of the Department of Sustainability, Planning

and Economic Enhancement or, at the County Mayor's discretion. to the County Mayor's

designee. Notwithstanding the foregoing, the Director of the Department of

Sustainability, Planning and Economic Enhancement shall hold the powers and

responsibiliies and possess the qualifications of the planning director as set forth in

Section 5.07 of the Miami-Dade County Home Rule Charter.

() The powers, functions and_responsibilities of the Department of Emergency

Management provided in lLeqislative Enactments are hereby transferred to the

Department of Fire Rescue. All references in Legislative Enactments relating to the

Department of Emergency Management shall be deemed fo be references to the

Department of Fire Rescue. All delegations of Commission authority, power and

responsibility to the Director of the Department of Emergency Management shall be

deemed to be a delegation to the Director of the Department of Fire Rescue or, at the

County Mavor’s discretion, to the County Mayor’s designee,

(aq) The powers, functions and responsgibilities of the Office of Americans with

Disabilities Act Coordination and the Departments of General Services Administration

(except for those powers, functions and responsibilities that set forth, define or otherwise

affect infill housing), Procurement Management, Capital Improvement (except for those

powers, functions and responsibilities that set forth, defing or otherwise affect bond

programs), and Human Resources provided in Legislative Enhactments arg hereby

transferred to the Depariment of Internal Services. All_references in Legislative
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Enactments relating to the Office of Americans with Disabilities Act Coordination and the

Departments_of General Services Administration (except for those references that set

forth, define or otherwise affect infill housing), Procurement Management, Capital

Improvement (except for those references which set forth, define or otherwise affect

bond prodrams), and Human Resources shall be deemed to be references to the

Department of Internal Services. All delegations of Commission authority, power and

responsibility to the Directors of the Office of Americans with Disabilities Act

Coordination and the Departments of General Services Administration (except for those

delegations which set_forth, define or otherwise affect infill _housing), Procurement

Management, Capital Improvement (except for those delegations which set forth, define

or otherwise relate to bond programs), and Human Resources shall be deemed to be a

delegation to the Director of the Department of Internal Services or, at the County

Mavor's discretion, to the County Mayor’s designee. Notwithstanding the foregoing. the

Director of the Depariment of Internal Services_shall hold the powstrs and responsibilities

of the personnel director as set forth in Section 5.05 of the Miami-Dade County Home

Rule Charter.

{h The powers, functions and responsibilities of the Departments of Strateqic

Budget Management, Grants Coordination, Planning and Zoning (only those powers,

functions and responsibilities that set forth, define or otherwise affect Office of

Countywide Healthcare Planning functions), and_GCapital Improvements {only insofar

those powers, functions and responsibilities set forth, define or otherwise affect bond

programs) provided in_Legislative Enactments are hereby transferred to the Department

of Management and Budget. All references in Legislative Enactments relating to the

Departments of Strategic Budget Management, Grants Coordination, Planning and

Zoning (only those references that set forth, define or otherwise affect Office of

Countywide Healthcare Planning_functions) and Capital Improvements (only those

references that set forth, define or otherwise affect bond programs) shall be deemed to
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be references to the Depariment of Management and Budget. All delegations of

Commission authority, power and responsibility to the Director of the Departments of

Stratedgic Budget Management, Grants Coordination, Planning and Zoning (only those

deledations that set foith, define or otherwise affect Office of Countywide Healthcare

Planning functions) and Capital Improvements (only those delegations that set forth,

define or otherwise affect bond programs) shall be deemed to be a delegation to the

Director of the Department of Management and Budget, or at the County Mayor's

discretion, to the County Mavyor's designee.

(i) The powers, functions and responsibilities_of the Miami-Dade Public Housing

Agency, General Services Administration (only _those powers, functions and

responsibilities that set forth, define or otherwise affect infill housing) and Department of

Housing and Community Development provided in Legislative Enactments are hereby

transferred to the Department of Miami-Dade Public Housing and Community

Development. All references in_Legislative Enactments relating to the Miami-Dade

Public Housing Agency, General Services Administration (only those references that set

forth, define or otherwise affect infill_housing) and Department of Housing and

Community Development shall be deemed to be references to the Department of Miami-

Dade Public Housing and Community Development. All delegations_of Commission

authority, power and responsibility to the Directors of the Miami-Dade Public Housing

Agency, General Services Administration (only those delegations that set forth, define or

otherwise affect infill housing) and Department of Housing and Community Development

shall be deemed to be a delegation to the Director of the Department of Miami-Dade

Public Housing and Community Development ot, at the County Mayor’s discretion, to the

County Mavyor's designee.

(i) The powers, functions and_responsibilities of the Departments of Park and

Recreation and Public Works (only those powers, functions and responsibilities that set

forth, define or otherwise affect Right-of-Way Aesthetic and Assets Management
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functions) provided in Legislative Enactments are hereby transferred to the Department

of Park, Recreation and Open Spaces. All references in Legislative Enactmenis relating

to the Departments of Park and Recreation and Public Works (only those references that

set forth, define or otherwise affect Right-of-Way Aesthetic and_Assets Management

functions) shall be deemed to be references to the Department of Park, Recreation and

Open Spaces. All delegations of Commission authority, power and responsibility to the

Directors of the Departments of Park and Recreation_and Public Works (only those

delegations that set forth, define or otherwise affect Right-of-Way Aesthetic and Assets

Management functions) shall be deemed to be a delegation to the Director of the

Department of Park, Recreation and Open Spaces or, at the County Mayor’s discretion,

to the County Mayor's designee.

(k) The powers, functions and responsibilities of the Departments of Publfic Works

and Solid Waste Management provided in Legislative Enactments are hereby

transferred to the Department of Public Works and Waste Management. All references

in Ledislative Enactments relating to the Departments of Public Works and Solid Waste

Management shall be deemed to be references to the Department of Public Works and

Waste Management. All deleqgations of Commission authority, power and responsibility

to the Directors of the Departments of Public Works and Solid Waste Management shall

be deemed to be a delegation to the Director of the Department of Public Works and

Waste Management, or, at the County Mayor's discretion, to_the County Mayor's

designee.

{1} Any delegation made by the County Mayor pursuant to this Section shall be

made in writing and shall become effective_upon_the filing of the delegation, or any

amendment or modification thereto, with the Clerk of the Board, with a copy to the

County Attornev and each Commissioner. The Clerk_of the Board shall list such

delegations on the agenda of the next available Commission meeting and such
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delegations shall be subject to disapproval by maijority vote of those Commissioners

present upon a_motion made at such meeting.

(m) Notwithstanding any provision of a Leaqislative _Enactment to the contrary, the

qualification and requirements of any Department Director set forth in_any Legislative

Enactment may be satisfied by a designee of the County Mayor who shall (a) report

directly to the Department Director and (b) have primary responsibility for overseeing the

functions of the Department related to such qualifications. The County Mayor shall

report to the Board of County Commissioners in writing which qualifications of a

Department Director, if any, will be satisfied by a designee of the Mayor at the time the

Mavor presents the appointment of the Department Director to the Board pursuant to

Section 2.02(D) of the Miami-Dade County Home Rule Charter and Part 8.1 of the Rules

of Procedure of the County Commission.<<

Section 7. All Implementing Orders, as amended hereby, and other actions of the
Board setting fees and charges, as well as all fees consistent with appropriations adopted
herein, are hereby ratified, confirmed and approved; and_ may be subsequently amended by
Board action during the fiscal year.

Section 8. The revised Implementing Order setting' the Miami-Dade Port of Miami
rates, fees and charges as reflected in attachment A is made a part hereof and the
Imptementing Order may be subsequently amended by Board action during the fiscal year.

Section 9. The revised Implementing Order setting Animal Services Department fees
as reflected in attachment B is made a part hereof and the Implementing Order may be
subsequently amended by Board action during the fiscal year.

Section 10.  The revised Implementing Order setting Waste Management rates, fees,
and charges as reflected in attachment C is made a part hereof and the Implementing Order

may be subsequently amended by Board action during the fiscal year.

209




Section 11.  The revised Implementing Order setting Water and Sewer Department
rates, fees, and charges as reflected in attachment D is made a part hereof and the
Implementing Order may be subsequently amended by Board action during the fiscal year.

Section 12. The revised Implementing Order setting planning services fees and zoning
services fees, including fees associated with Historic Preservation, as reflected in attachment E
is made a part hereof and the Implementing Order may be subsequently amended by Board
action during the fiscal year.

Section_ 13.  The revised Implementing Order setting Vizcaya Museum and Gardens
fees and charges as reflected in atiachment F is made a part hereof and the Implementing
Order may be subsequenily amended by Board action during the fiscal year.

Section 14.  The revised summary setting the Aviation Department rates, fees and
charges as reflected in attachment G is made part hereof and these rates, fees and charges
may be subsequently amended by Board action during the fiscal year.

Section 15. The revised schedule of Miami-Dade Fire Rescue Emergency Medical
Services rates as reflected in attachment H is approved and is made a part hereof and the
Implementing Order may be subsequently amended by Board action during the fiscal year.

Section 16. The revised Implementing Order setting Office of Management and Budget
fees and charges for services related to annexation and incorporation as reflected in attachment
| is made a part hereof and the Implementing Order may be subsequently amended by Board
action during the fiscal year.

Section 17.  The revised Implementing Order setting Community Action Agency and
Human Services Department fees and charges as reflected in attachment J is made a part
hereof and the Implementing Order may be subsequently amended by Board action during the
fiscal year.

Section 18. The revised annual Special Taxing District rates as reflected in
attachment K are approved and made a part hereof. These rates for the referenced Special

Taxing Districts are hereby levied.
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Section 19.  The pay rates set forth in the FY 2011-12 Pay Plan are hereby approved.

Section 20. Al allocations and reallocations of bond proceeds and interest earnings
included in the 2011-12 Proposed Capital Budget and Multi-Year Capital Plan, as may be
amended, are hereby authorized.

Section 21. The County Mayor, or whomever he shall so designate, is hereby
authorized to use interest earned on deposit of Public improvement Bond funds to establish and
maintain an Interest and Sinking Fund Reserve Account in an amount not to exceed one year's
maximum principal and interest. Interest earrned in excess of the reserve shall be distributed to
Public Improvement Bonds Construction Funds in accordance with standard accounting
practices.

Section 22.  The Finance Director is hereby authorized to establish and to receive and
expend funds up to amounts received without specific appropriation pursuant to Section 5.03(C)
of the Home Rule Charter for existing trust funds, working capital funds, bond construction
funds, pension funds, revolving funds and any other such funds as may be approved by motion
of the Board of County Commissioners during the 2011-12 fiscal year.

Section 23. The Finance Director is hereby authorized to make payment of local
business tax surcharge revenues for FY 2011-12 to the Miami-Dade County Beacon Council,
Inc., in accordance with state law and Resolution No. 1066-88 which authorizes the agreement
between Miami-Dade County and the Beacon Council.

Section 24.  All grant, donation, and contribution funds received by the County are
hereby appropriated at the levels and for the purposes intended by the grants, donations and
contributions.

Section 25. The County Mayor or his or her designee is hereby authorized to execute
agreements for funding allocations for Community-based Organizations approved in this
ordinance as a result of a Request for Proposal or other formal selection process or individual

allocations approved by the Board in the form approved by the County Attorney.
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Section 26.  Notwithstanding any other provision of the County Code, resolution or
Implementing Order to the contrary, non-profit entities awarded grants of County monies from
the District Discretionary Reserve, Commission Office Funds, or County Services Reserve shall
not be required to complete affidavits of compliance with the various policies or requirements
applicable to entities contracting or transacting business with the County.

Section 27.  Payment by a municipality to the Municipal Services Trust Fund shall be
used for services which provide benefits to the municipality or the residents thereof.

Section 28.  Unless otherwise prohibited by law, this ordinance shall supersede all
enactments of this Board including, but not limited to, ordinances, resolutions, implementing
orders, regulations, rules, and provisions in the Code of Miami-Dade County in conflict herewith;
provided, however, nothing in this ordinance shall amend or supersede the requirements of
Ordinance 07-45, as amended.

Section 29.  The County Mayor or his/her designee is hereby authorized to execute an
amendment to-the Operating Management Agreement with the Performing Arts Center Trust,
Inc. to effectuate the amended payment plan attached to the September 8, 2011 memorandum
entitted “Information for First Budget Hearing — FY 2011-12 Proposed Budget’ in the form
approved by the County Attorney.

Section 30.  If any section, subsaction, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 31.  Section 2 of Resolution No. R-954-10, Section 5 of Resolution No. R-
1144-10, Section 4 of Resolution No. R-1145-10, Section 2 of Resolution No. R-28-11, Section
3 of Resolution No. R-54-11 and Section 3 of Resolution No. R-55-11, each as amended by
Resolution No. R-134-11, are hereby amended to provide that the Building Better Communities
General Obligation Bond Program projects referenced therein will be fully funded within the next
45 months in the amounts and fiscal years set forth in Attachment E to the September 22, 2011
memorandum entitled “Information for Second Budget Hearing — FY 2011-12 Proposed

Budget.” Section 2 of Resolution No. R-1133-10, as amended by Resolution No. R-134-11, is
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hereby amended to provide that the Building Better Communities General Obligation Bond
Program project referenced therein will be fully funded by FY 15-16 in the amounts and fiscal
years set forth in Attachment E to the September 22, 2011 memorandum entitled “Information
for Second Budget Hearing — FY 2011-12 Proposed Budget.”

Section 32.  All provisions of this ordinance shall become effective ten (10) days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only
upon override by this Board. In the event all or any particular component of this ordinance are
vetoed, the remaining components, if any, shall become effective ten (10) days after the date of
enactment and the components vetoed shall become effective only upon override by this Board.

Section 33.  This ordinance does not contain a sunset provision.

‘Section 34. It is the intention of the Board of County Commissioners, and it is hereby
ordained that the provisions of Section 6 of thié Ordinance shall become and be made part of
the Code of Miami-Dade County, Florida. The sections of this ordinance may be renumbered or
re-lettered to accomplish such intention, and the word “ordinance” may be changed to “section,”

“article,” or other appropriate word.

PASSED AND ADOPTED:  Septenber 23, 2011

Approved by County Attorfisy
to form and legal sufficiency. /™

QRD/ITEM F Adopted
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COUNTYWIDE EMERGENCY CONTINGENCY RESERVE FUND
{Fund GF 010, Subfund 020)

Revenues: 20114-12
Carryover $51,382,000)
interest Eamings 500,000
Total £561.692.000

Expenditures:
Countywide Emergency Contingency Reserve* 51,892,000
Total $561.892.000

*Note: $500,000 of this reserve has been designated for the purchase of
humicane shefier supplies, and other emergency preparedness in tha eventa

disaster is declared.
FIRE RESCUE
Flre Rescue District
(Fund SF ¢11, Sublund 111}

Revenues: 2011-12
Property Taxas (Tax Roll: 109,960,841,000) £255,892,000
Carryover 8,451,000
Ground Transport Fees 28,500,000
Plans Review and Permit Fees 3,700,000
inspection Fees 5,200,000
Other Fire Prevention Fees 1,125,000
Spedcial Servicas Revenue 1,700,000
Reimbursement from Miami-Dade Aviation Depariment 1,228,000
Reimbursement from Miami-Dade Seaport Department 2,600,000
Reimbursement from iiami-Dade Water and Sewer Depariment 500,000
Interest 260,000
Renta! Office Space 33,000
Miscellaneous 386,000
Total §300.615.000

Expenditures:

Fire Profection and Emergency Medical Rascue Operations $293,829,000
Administrative Reimbursement 16,000,000
Transfer to Debt Service (Fund 213, Projects 213425, 213528, 213530, 214103, and 298502) 4,421,000
Transfer to Anti-Venom Program (Fund 011, Subfund 118) 348,000
Reservas 806,000
Reserve for Tax Equalization 110,000
Total $300.516.000
Alr Rescue

{Fund SF 011, Subfund 112}

Revenues: 201112
Transfer from Countywide General Fund £10 264,000

Expenditures:
Operating Expenditures $10.204,000

Developer Donations
{Fund SF 011, Subfund 114}

Revenues: 201112
Carryover $133,000
Interest Eamings 1000
Total $134.000

Expend#ures:

Construction and Future Year Expenditures 2134.000
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Revenues:

Camyover
Interest Eamings

Total

Expenditures:
Trus! Fund Activities and Reserves

Revenues:

Transfer Fire Rescue District {Fund 011, Subfund 111)

MisceRaneous Fees
Total

Expenditures;

Anti-Venom Program Expenditures

Revenues:
Transfer from Countywide General Fung

Expenditures;

GCommunications Expenditures

L #fequarding and Ccean Rescue Expenditures
Fire Boat and Marine Operations Bureau Related Expenditures

Total

Revenues:
Transler from Miami International Airport

Expenditures:

Miami-Dade Aviation Fire Rescue Services

Revenues:

Teansfer frem Countywide General Fund
Camyover

Emergency Pian Raview Feas

Total
Expenditures:

Operating Expenditures

Revenues:

Carryover

Vehicle Charges

Interest [ncome

Total

Expenditures:

Operaling Experditures

Replacement Vehicle Purchases
Transfers to Operatng Reserves

Reserva for Future Vehicle Replacements

Tatal

Hazardous Materials Trust Fund
{Fund SF 011, Sublund 416}

Antl-Venom Program
{Fund SF 011, Subtund 118}

Lifeguarding, Ocean Rescue Services, Communications, and Fire Boat

{Fund SF 011, Subfund 118}

Hiaml-Dade Avlatlon Fire Rescue Services

(Fund SF 011, Subfund 121}

FIRE RESCUE
{Fund SF 011, Subfund 122}

INTERNAL SERVICES
Vehicle Reptacement Trust Fund
{Fund GF 030, Subfund 001}
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201112

$1,093,000
4,000

$1.097.000

201112

$349.000
300,000

$£40.000

201112
$13648.000

9,959,000
3,189,000
500

$13.148.500

201112
£18217.000

201112

$873,000
36,000
102,000

$1.011.000

201112

$6,617,000
6,662,000
14,000

$1,596,000
6,688,000
41,000
5,868,000




BB!E!!HQS"
Parking Revenus
Carmryover

Relall Revenus
Total
Expenditures:

Parking Operations Cost
Transfer to Administration (Fund 050, Subfund 001}

Transfer to Real Estate Managemant Section {Fund 850, Subfund 017}

Retail Operations Costs
Transfar to Dabt Service (Fund 213: Projects 213823, 213830
Parking Reserves

Total

Revenues:

Carryover

Environmental Resources Managament £nvironmental Surcharge
Transter from Physical Plant Operations (Fund 050, Subfurd 010)
Labor Surcharge lor Capital Projects

Total

Expenditures:

Operating Expenditures

Fleet Faciity Construction Projects

Transfer {o Operating Reserve

Transfer to Construction Reserve

Environmental Resources Management Fuel Tank Replacements

Total

Revenues:
Interagency Transfers
Expenditures:

Operaling Expenditures

Revenues:
Flerida City Mitigation Revenue

Expenditures:

INTERNAL SERVICES
Parkdng and Retall Operations
{Fund GF 030, Subfunds 002 and 003}

INTERNAL SERVICES
Fleet Caphtal Projects
{Fund GF 030, Subfunds 004 and 005)

SUSTAINABILTY, PLANNENG AN ECONOMIC ENHANCEMENT

{Fund GF 030, Subfund 007)

MUNICIPAL SERVICES TRUST FUND
Mitigation Payments
{Fund GF 030, Subfund 0141)

WDPD Expenditures in the vicinity of the Florida City and other Florida City related expenditures

Revenues;

Transfer from Countywide General Fund
Carryover

Tola!
Expenditures:

Economic Davelopment Aclivities

MIAMI-DADE ECONOMIC ADVOCACY TRUST

Economic Development Program
{Fund GF 030, Subfund 0:20)
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011-12

$2,728,000
1,677,000
432,000

$4.837.000

$3,124,000
200,600
271,000
171,600
707,000
64,000

204112

$2,713,000
1,662,000
400,000
580,000

§5275.000

$830,000
3,887,000
28,000
400,000
130,000

011

201112

$588,000
27,000

$615.000




Revenues:
City of Doral Optional Service Paymant

Expendifures;

MDPD Optional Service Expenditures for the City of Doral

Revenues:

Transfer from Countywide General Fund
Animal License Feas from Licensing Statons
Animal License Fees from Shelter

Code Viclation Fines

Anima! Shelter Fess

Miscellaneous Revenues

Sweharge Revenuss

Total
Expenditures:
Operating Expenditures

Revenues:

Camyover

911 Landline Emergency Fee
911 Wireless Fee

intsrest

Total

Expenditures:

Miami-Dade Police Department Expenditures
Enterprise Technology Services

Municipal Expenditures

Reserve for Future Capital Equipment Acguisition

Total

Revenues:

Town of Miami Lakes Local Police Patrot Services Centractual Payment

Town of Miami Lakes Cptional Service Payment
Total

Expendifures:

MDPD Local Police Patro! Expenditures for Town of Miany Lakes
MDPOD Optional Setvice Expenditures for Town of Miami Lakes

Total

MIAMI.DADE POLICE DEPARTHENT (MDPD)
Munlcipal Police Services Account
{Fund GF 030, Sublund 021)

ANIMAL SERVICES DEPARTMENT
Anlma! Care and Control
{Fund GF 030, Subfund 022, Project 022911}

MIAMI-DADE POLICE DEPARTMENT (MDPD)
911 Emergency Fee
{Fund GF 030, Subfunds 626 and 036)

MIAMI-DADE POLICE DEPARTMENT {MDPD}
Munlcipal Police Services Account
{Fund GF 030, Subfund 026)

217

2011-12
$196.000

201132

$1,339,000
4,300,000
1,395,000
1,378,600
750,000
123,000
768,000

£0.361.000

201112

$6,024,000
5,139,000
8,110,000
20,000

£19.293 00¢

$8,024,000
1,140,000
4,999,000
5,130,000

$19.293 002

2011142

$5,896,000
122,000

$5,896,000
122,000




MIAMI-DADE POLICE DEPARTMENT (MDPD)
Municipal Pollce Services Account
{Fund GF 030, Subfund 027}

Revenues: 204%-12
Vilage of Palmelto Bay Local Police Patrol Services Contractual Payment $5,631,000
Vilage of Palmelio Bay Optional Service Payment 92,000
Total £5.723.000
Expenditures:

MDPD Local Police Patrol Expenditures for Vilage of Palimetic Bay $5,831,000
MDPD Optional Senvice Expenditures for Vilage of Palmetto Bay 92,000
Total £5.723.000

FINANCE
{Fund G¥ 030, Subfund 031}

Revenues: 201112
Carryover $1,534,000
Bond Administration Fees and Charges 960,000
Tax Coflector Ad Velorem Fees 18,857,000
Tax Cofector Aute Tag Fees 11,234,000
Toutist Tax Coflection Fees 2,605,000
Other Revenues 1,162,000
Local Business Tax Recelpt Fees 2,917,000
Federal Revenues 650,000
Total $40.109.000

Expenditures:

Bond Administrabon Expenditures $2,245,000
Tax Coflector Expenditures 22,420,000
Directer and Controfer Expendiures 7,501,600
Transfer to FAMIS/ADPICs (Fund 050, Project 053006 and 056113) 666,000
Transfer to Gapita! Qutlay Reserve (Fund 310, Subfund 313) 1,277,000
Total $40109.000

SUSTAINABILITY, PLANNING, AND ECONOMIC ENHANCEMENT
{Fund GF 030, Subfund 032, Various Profects}

Revenues: 2014142
Transfer from Countywide General Fund $626,000
Transfer from CSD-CATY systems (Fund 80110, Subfund 114) $49,000
Canyover 2,483,000
Code Finas and Lien Collections 774,000
Fess and Charges 7,004,000
Loca! Businass Tax Recelpt 471,000
Interagency Transfers 463,000
Intradepartmental Transfers 1.155,000
Total $13.065.000

Expenditures;

Operating Expenditures $9,962,000

Administrative Reimbursement 208,000

Operaling Reserve 1,730,000

Intradepartmental Translers. 1,165,000

Total £13.025.000
CULTURAL PROGRAMS

Museum Cperating Grants
(Fund GF 030, Subfund 033)

Revenues: 2011-12

Transfer from Convention Development Tax {Fund 160, Subfund 162) $3.522.000

Expenditures:

Miamsl Art Museum (MAM) Operating Grant $1,335,000
Miami Science Mussum Operating Grant 1,009,000
HistoryMiami Operating Grant 799,000
Payment of County Rent to General Services Administration {MAM) 192,000
Payment of County Rent to General Services Administration {HistoryMiami) 187,000
Total £3.5622.000
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Revenues:

Transfer from Countywide General Fund

Vafue Adjustment Board

Cede Enforcement Revanue

Marriags License Fees

County Recorder

Clerk of the Board (Transfer from Lobbyist Trust Fund)
Miscefansous Revenues

Total

Expenditures:

Non-Count Operations

Revenues:

Construction and Land Development Carryover
Special Taxing Adminisiration Camyover
Constnuction Permit Fees

Land Development Plat Fees

Special Taxing Districts — Interfund Transfer
Consiruction Telecommunications

Interagency Transfer

Intradeparimental Transfers

Totat

Expenditures:

Construction and Subdivision Control
Land Development Oparation

Special Taxing Disticts Adminisiration
Administrative Reimbursement

Operating Reserve
Intradeparimental Transfers

Totat

Revenues:

Carryover

CLERK OF COURTS
Hon-Court Related Clerk Fees
(Fund GF 030, Subfund 038}

PUBLIC WORKS AND WASTE MANAGEMENT
Speclal Operations
{Fund GF 030, Subfund 037, Various Projects)

PERMITTING, ENVIRONMENT AND REGULATORY AFFAIRS
Operations
{Fund GF 030, Subfund 038)

Transfer from Environmentatly Endangered Lands (Fund 080, Subfunds 081 and 082)

Utlity Service Fees

Operating Permit Fees

Plan Review Fees

Tag Fees

Ticketing Ordinance Revenua
Environmental Litigation Ravenues
Transfer from Miami-Dade Aviation Depariment
Contamination Cleanup

Interest

Miscellanaous

Transfer from Artificial Reef Trust Fund

Total
Expenditures:

Operating Expenditures

Administrative Reimbursement

Consumer Sesvices Department Environmental Prejects
Artificial Reef Program Expenditures

Environmental Litigation Expanditures

Cash Reserve

Total
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201112

2,702,000
981,000
1,279,000
1,098,000
6,526,000
307,000
668,000

$13.461.000

201412

$1,463,000
703,000
1,700,000
£61,000
2,527,000
4,000,060
36,000
279,000

$8.269.000

$1,626,000
678,000
2,879,000
348,000
2,348,000
391,000

$68.260.000

201112

$9,132,000
800,000
23,779,000
7,125,000
6,950,000
1,729,000
25,000
100,000
650,000
75,000
40,000
450,000
10,060

$50.805.000

$38.403.060
1,088,000
71,000
10.060
100,000
11,195,000

$50.665.000




OFFICE OF MANAGEMENT AND BUDGET
Wom and Pop Small Business Grants Program
{Fund GF 930, Subiund 041)

Revenues: 201112
Transfer from Countywida General Fund $762,000
Transfer from UMSA General Fund 282500
Total . $1.044.000

Expenditures:

Board of Gounty Commissioners Mo and Pop Expengitures (13 Commission Districts) £1.044.000

ADMINISTRATIVE OFFICE OF THE COURTS (AOC)
{Fund GF 030, Subfund 042)

Reyenues: 20%112
Transfer from Countywide Genera! Fund $11,151,000
Criminal Court Costs {25% of $65 surcharge) 500,000
Criminal Court Costs {$85 surcharga) 2,200,000
Criminal and Civil Court Cosls ($15 surcharge) 8,000,000
Total $19.941.000
xpend s%
Operaling Expenditures $12.941.000

COMMURITY INFORMATION AND CUTREACH
{Fund GF 030, Subfund 043)

Revenues: 201112
Transfer from Countywide Genera) Fund $7,043,000
Transfer from Unincorporated Municipal Services Area General Fund 2,485,000
Interagency Transfers 6,753,000
Miseellanecus Charges 50,000
Totat .

Expenditures:
Operating Expenditures $18.311.000
MIAMI-DADE POLICE DEPARTMENT [(MDPD)

External Service Account
{Fund GF 030, Subfund 045)

Revenue: 2011-12
Revenues from Off Duty Pofice Sesvice $8,473,000
Revenues from Miami-Dade Aviation Depariment 25,187,000
Ravenuas from Miami-Dade Seaport Department 9,056,000
Revenues from Miami-Dads Jackson Memorial Hospital 1,078 000
Tota! $£43.724.000
Expenditures:

Off Duty Po%ics Servicas Expenses $8,473,000
Miami-Dade Aviation Department Police Services 25,187,000
Miami-Dade Seapoit Department Police Services 9,056,000
Miami-Dade Jackson Memerial Hospital Pofice Services 1,078,000
Total $43.794,000

MIAMI-DADE POLICE DEPARTMENT (MDPD)
Municipal Police Services Account
(Fund GF 030, Subfund 046}

Revenues; 201112
Town of Cutler Bay Local Potice Patrol Senvices Contractzal Payment $7,268,000
Town of Culler Bay Optional Service Paymant 199,000
Total ST.467.000

Expenditures:

MDPD Local Police Patrot Expenditures for the Town of Culler Bay $7.268,000
MDPD Cptional Service Expanditures for the Town of Culler Bay 199,080
Total SL4872.000

220




MIANI-DADE POLICE PEPARTMENT (MDPD}
Munitipal Pollce Services Account
{Fund GF 030, Subfund 047}

Revenues: 20112
City of South Miami Opbonal Service Payment $64,.000

Expenditures:
MDPD Optional Servica Expenditures for the City of South Miami £64 000

OFFICE OF HUMAN RIGHTS AND FAIR EMPLOYMENT
{Fund GF 030, Subfund 048)

@yenues: 201112
Transfer from Countywide General Fund $558,600
Transfer from UMSA General Fund 207,000
Federal GranisfCentracds and Interagency Transfer 135000
Total $900.000

Expenditures:
Operating Expenditures £900.000
AUDET AND MANAGEMENT SERVICES

Internal Operations
{Fund GF 030, Subfund 052, Project 052015)

Revenues: 201112
Charges for Audilts or Special Studies $1.778.000
Expenditures;
Special Audt Services 1.778,000
OFFICE OF MANAGEMENT ARD BUDGET
Grants Coordination

{Fund GF 030, Subfund 054}
Revenues: 201142
Transfer from Countywide General Fund $2,595,000
Transfer from UMSA General Fund 520,600
Total $3.115.000
Expendifures:
Operating Expenditures 52,115,000

QFFICE OF MANAGEMENT AND BUDGET

{Fund GF 030, Subfund 054)
Revenues: 2011-12
Building Belter Communities Bond Interest £1.201.060
Expenditures:
Operaling Expenditures $1.201.000

PERMITTING, ENVIRONMENT AND REGULATORY AFFAiRS

{Fund GF 030, Subfund 65)
Revenues: 2011-12
“Transfer from Unincorporated Municipal Service Area Generat Fund $656,000
Board Fees and Book Sales 64,000
Buikking Administrative Fees 275,000
Carryover N 4,956,000
Code Compiance Feas 4,476,000
Coda Fines/Lian Cofections 5,873,000
Conftracior's Licensing and Enforcement Fees 1,150,000
Fees and Charges - 286,000
Interagency Transfers 429,000
Permitting Trade Fees 17,808,000
Product Conbrol Certification Fees 2,193,000
Unsafe Structures Colfections 1,638,060
Foreclosure Registry Fee 641,000
Intradepastmental Transfers 4,563,000
Total $42.408.000
Expenditures:
Operating Expenditures $30,560,000
Administrative Relmbursement 900,000
Intradeparimental Transfer 4,963,000
Operating Reserve §,985,0C0
Total £42.408.000

221




PERMITTING, ENVIRONMENT AND REGULATORY AFFAIRS
{Fund GF 030, Subfund 070, Various Projects)

Revenues:

Carryover

Zening Fees

(ther Revenues
Intradepartmental Transters

Totat

Expenditures:
"Operating Expenditures
Administrative Reimbursemaent

Reserves
intradepattmental Transfers

Total
OFFICE OF MANAGEMENT AND BUDGET
OFFICE OF COUNTYWIDE HEALTHCARE PLANNING
{Fund GF 030, Subfund 072)
Revenues:

Transfer from Countywide General Fund
Cther Revenue

Total
Expenditures:

Operating Expenditures

SUSTAINABILITY, PLANNING AND ECONOMIC ENHANCEMENT
{Fund GF 030, Subfund TBD, Varlous Projects)

Revenues;

Carmyover

Planning Fees

Transfer from Countyaide General Fund

Transfer from Unincorporated Muniipal Services Area General Fund
Cther Revenues

Interagency Transfers

Tetal

Expenditures:

Operating Expenditures
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201142

$1,004,000
8,455,000
15,000
504,000

$6,5870,000
199,000
2,405,060
504,000

204112

$568,000
416,000




PARKS, RECREATION AND OPEN SPACES
General Cperations
{Fund GF 040, Subfunds 001 and 002)

Revenues:

Carryover for Generat Operations

Transfer from Countywide General Fund

Transfer from UMSA Ganeral Fund

Fees and Charges

Transfer from Two-Thirds Convention Development Tax for the Tennds Centar at Crandon Park (Fund 150, Subfunds 157, 158 and 160}
Intradepartmenta! transfer from Marinas to Park Operations (MOU Adjusted Minimum Guarantes}

Intradepartmenta) transfer from Marinas to Park Operations (Non-MOU Net Revenus)

Tolal

Expenditures:

Total Operating Expenditures

Debt Service Payment (First) - Capital Asset Acquisition 2009A
Debt Service Payment - Country Ciub of Miami

Payment to COR - Palmetto Mini-Gotf

Total
PARKS, RECREATION AND OPEN SPACES
Martna MOU
{Fund GF 040, Subfund 003}
Revenues:

Marinas Feas and Charges
Interfund transfer from SO 130 of State Grant (FBIP}

Tota!

Expenditures

Total Operating Expenditures

Debt Service Paymenis

Warina MOL) Gainsharing Fayment {FY 2010-11 Close-Curl)

Intradepartmenialfintrafund Fransfer 1o GF 010 D01 (MOU Adjusted Minimum Guarantee)
Intradepartmentalintratund Fransfer 1o GF 010 001 {Non-MOU Adjusted Minimum Guarantes)

Reserve for future expense
Totat
PARKS, RECREATION AND OPEN SPACES
Marina MOU Capital
(Fund SO 040, Subfund 004)
Ravenles:
Carryover
Tolal

Expenditures;

Capital Improvements

Total
PARKS, RECREATION AND OPEN SPACES
Landscape Special Taxing Districts
{Fund GF 040, Subfund 005}

Revenues

Carryover

Administrative Cost Recovery

Total

Expenditures

Tatal Operating Expenditures
Reserve for future expenditures
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201112

$772,000
29,744,000
16,349,600
26,216,000
1,000,600
2,500,000
180,000

2I5.741.000

§74,841,000
277,000
573,000

£0,000

£75.741.000

011-12

$7,796,000
185,000

$4,304,000
784,000
60,000
2,580,000
160,000
173,000

01112

$144,000

$144,000

201112

$90,000
300,000

$300,000
H0.000




Revenues:

Intemnal Service Fees and Charges

Internal Service Fees and Charges (Capital Working Fund)
Carryovel

Transfer from Health Insurance Trust Fund

Transfer from Parking (Fund 030, Subfund 002)

Transfer from Refadl {Fund 030, Subfund D03}

Municipal Fines

Documentary Stamp Surlax

Intradeparimental Transfers

Transfer from Countywide Gensral Fund

Transfer from Unincorporated Municipal Servics Area General Fund

Totat
Expendifures:

Operating Expenditures

Capital Projects Expenditures

Reimbursement to County Atlomey’s Office for Legal Services
Transfer to Capital Outlay Reserve {(Fund 310)

Transfer fo Debt Service

(Fund 213, Projects 213423, 213428, 213523, 213720, 253721, 213723, 213727, 213821 213823, 213630, 213831, 293620, and 213923)

Transfers to Operating Reserves
Distribution of Funds in Trust
Intradeparimenta! Transfers

Total

Revenues:

Camryover

User Access Fees

Bond Proceeds
Miscelaneous Revenues
Total

Expenditures:

COperating Expendiures
Administrative Reimbursement

Transfer {o General Fund for Countywide Procurement Activites (Fund 010)

INTERNAL SERVICES
Internal Service Operations

{Fund GF 050, Varlous Subfunds}

INTERNAL SERVICES

Internal Services Operations

{Fund GF 050, Subfund 050}

Teansfer 1o Sustalnablity, Planning, and Economic Enhancement (Fund 120, Subfund 121)

Total

Revenues:

Carryover

Cash Management Feas and Other Revenuss
Credit and CoZections Chargas

Transter from Fund 030 for FAMIS/ADPICS

Total

Expenditures;

Cash Management Operating Expenditures

Cradit and Coliections Expenditures

FAMIS/ADPICS Expenditures

Transfer to Capital Outlay Reserve {Fund 310, Subfund 313}

Total

FINANCE
Internal Service Fund
(Fund GF 050, Subfund 063)
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2011-12

$206,477,000
2,137,000
5,753,000
16,653,000
200,000
271,000
275,000
150,000
10,472,000
338,616,000
14.357.000

$295.561.000

$232,677,000
$3,915,000
3,800,000
16,227,000

20,421,000
7,619,000
901,000
10,001,000

$295.561.000

2013-12

$521,000
10,800,000
83,000
£.000

£11.410.000

$9,679,600
400,000
677,000
654,000

$11.410.000

2011-12

§834,000
1,776,000
2,972,000

§66.000

$1,744,000
2,628,000
666,000
1.210.000

$6.248.000




Revenues:

Carryover
Fees and Charges

Total
Expendilures:

Operaling Expenditures

Revemias:

Transfer from Countywida General Fund

Transfer from Unincorporated Muridipal Service Area General Fund

Teansfer From SOF Recording Fee

Chargas to Depariments for Telephons Senvices
Transfer From Fund 100, Subfund 104, Froject 104141
Propristary Fees

Intra Departmental Translers

Chargss fo Departments for Services

Total

Exponditures:

Operating Expenditures

Charges for Telephons Services

Charges to Debl Service (Project 293500 & 228300)
Charges to Debt Service (Profect 213724)

Transfer o COR for Cyber Security Debt Service

Transfer to COR for Enterprise IT Capital Investment Fund

Tatal

Revenues:

Carryover

Carryover of Raestricted Reserves for Land Management
Miscellaneous Relmbursements

Interest Eamings

Total

Expendifures:

CLERK OF COURTS
Records Management
{Fund GF 050, Sublund 057)

INFORKATION TECHNOLOGY
{Fund GF 060, Varfous Sulfunds}

PERMITTING, ENVIRONMENT AND REGULATORY AFFAIRS
Environmentfally Endangered Lands Program {EEL}
{Fund GF 080, Subfunds 081 and 082)

Transfer to Environmental Resources Management for EEL Administration, Planning and Design (Fund 039, Sublund 039}

Land Acquisition

Lard Management

Reimbursement fo Public Works for Land Acquisition Costs
Cash Reserve

Tolal
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201112

$548,000
1,645,000

$2.191.000

201112

$20,733,000
7,669,000
2,200,000
18,633,000
4,200,000
800,000
8,704,000
72,838,000

3z 000

$109,580,000
16,837,000
1,797,000
383,000
1,648,000
2,632,000

132 0G0

201142

$33,685,000
20,600,000
1,500,000
500,000

55 665,000

$600,000
650,000
3,500,000
150,000
50,365,000

$56,665,000




Revenues:

Ad Valorem Revenus
Carryover

State Ald to Public Libraries
Library Fines and Fees
Interest Eamings
Miscelaneous Revenue

Totat

Expenditures:

Library Operations

Administrative Reimbursement

Transfer to pay debt service (Fund D5 213 2 E7 213722)
Debt Service Payment (TECHO)

Oparating Reserves

Tolal

Revenueas;

Carryover

Criminal Court Costs Fees
Ssrvice Charges
Octupational Licenses
MisceFaneous Revenue
Interest Eamings

Totat

Expendiures:

Operating Expenditures

Revenues:

Carryover
Interest

Tetal
Expenditures

Operating Expenditures

Revenues:

Transfer from Countywide General Fund
Miscelaneous Revenite

Civil Pro Bono Program Revenue
Criminal Court Costs Feas

Carryover

Victims of Crime Act Grant

State arvd Federal Grants

Total
Expenditures;

Operating Expenditures

MIAMI-DADE LIBRARY
Operations
{Fund 5L 090, Subfunds 091, 092, 093, 085, 089)

LAW LIBRARIES
{Fund S0 100, Subfund 102, ProJect 1020014}

LAW LIBRARY B
{Fund §0 100, Subfund 102, Project 102004)

LEGAL AID SOCIETY
{Fund S0 100, Subfund 103)
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201912

$29,197.000
51,100,000
500,000
859,000
500,000
34,000

$82 200000

52,191,000
1,753,000
1,624,000

135,000
26,306,000

$82.200.000

2011-12

$60,000
432,000
490,000
85,000
86,000
1.000

$853.000

201112

$801,000
3,000

$804.000

2014-12

$1,588,000
367,000
400,000
432,000
279,000
77.000
482,000




Revenues:

Transfer from Countywide General Fund
Miscellaneous Revenue

Fim Permitting Feas

Carryover

Total

Expenditures:

Operating Expenditures

Revenues:
Carryover
Expenditures:

Operating Expenditures

Revenues:

Transfer from Countywide General Fund

Contribution from Greater Miami Convention & Visitors Bureau

Carryover
Tolal
Expenditures:

Operating Expenditures

Revenues:
Traffic Fines

Expenditures:

Transfer 1o Fund 069, Subfund $04

Revenues:
Camyover
Program Fees
Interest

Total
Expenditures:

Oparating Reserves
Operating Expenditures

SUSTAINABILITY, PLANNING, AND ECONOMIC ENHANCEMENT
{Fund SC 100, Subfund 04, Project 104123}

Protocot Fund
{Fund SO 100, Subfund 104, Project 104126)

SUSTAINABILITY, PLANNING, AND ECONOMIC ENHANCEMENT
{Fund SO 100, Subfund 104, Project 104140}

INFORMATION TECHNROLOGY
800 Megahertz Radio System Maintenance
{Fund SO 100, Subfund 104, Project 04141}

JUDIGIAL ADMINISTRATION
Driving While License Suspended Trafflc School (AOC)
(Fund SO 100, Subfund 1058, Project 106003}
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2011-12

$64,000
77,000
90,008
60,000

$291.000

2011.12
$1,043,000
100,000
60.000

$1.203.000

201112
£1,200.000

201112

$420,000
450,000
15,000

$388,000
497,000




Revenues:

Camryover

Transfer from the Miami-Dade Police Depariment

Interest Eamings

Contribution from Municipal Potice Departments

Total
Expenditures:

Operating Expenditures

Revenues;

Carryover
Interest

Program imcome
Tota!
Expenditures:

Operating Reserves
Operating Expenditures

Total

Revenues:

Carryover
Process Server Feas

Total
Expenditures:

Operating Expendtures
Cperating Reserves

Tolal

Revenues:
Garryover

Interest

Process Server Fees
Total

Expenditures;

Operating Expenditures
Operating Reserves

Tota!

Gourt Standby Program (SAQ)
{Fund SO $00, Subfund 108, Project 106006)

Seli Help Unit (AQC)
[Fund SO 100, Subfund 106, Project 108006}

Mlari-Dade County Adult Drug Sourt {ROC)
(Fund §0 100, Subfund 108, Profect 106007)

Process Servers
{Fund SO 100, Subfund 106, Project 106009)
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201912

$283,000
164,000
2,000
268.000

$T17.000,

$224,060
1,166,060

2043-12

$90,000
15,000

£105.000

$15,000
90,600

2011-12
$110,000
$1,000
158,000

$269.000,

$152,000
117.000

£260.000




MIAMI-DADE ECONOMIC ADVOCACY TRUST -
Teen Court Program
(Fund $< 100, Subfund 1086, Project 106129)

Revenues: 201112
Traffic Cour Fees ’ $1,200,000
Interest Eamings 5,000
Carmyover 293,000
Total $1.493.000

Expenditures:

Tesn Court Juvanite Diversion and intervention Program $1,378,000

Reimbursement {o expensa for Juvenile Services Department 120,000

Total £1.468.000
INTERNAL SERVICES

Caleb Center Special Revenue Fund
{Fund S0 100, Subfund 107, Project 107032}

Revenues: 2011142
Carmryover $30,000
Faciiity Rental Fees 30,000
Interest Eamings 1,000
Tota! $61.000

Expenditures:
Facifty Improvements (Current and Future) $61.000

OFFICE OF INSPECTOR GENERAL
{Fund SO 100, Sutfund 08, ProJect 108000)

Revenues: 2011-12
Canryover $5671,000
Fees for Audils of County Contracts 3,080,000
Miami international Airport Oversight 400,600
Miamd-Dade Water and Sswer Department Oversight 200,600
Miami-Dade Sofid Waste Management Ovessight 50,000
Miami-Dade Transit Oversight 50,000
Mizmi-Dade County Schoo! Board Qversight 250,000
Marlins Stadrum Oversipht 200,000
Interest Eamings 15,000
Total 54,816,000

Expenditures:
Gperating Expendiures $4.816.000

COMMISSION ON ETHICS AND PUBLIC TRUST
{Fund SO 100, Subfund 108, Preject 108001)

Revenies: 2011-12
Transfer from Lobbyist Trust Furd $38,000
Feas and Charges 30.000
Total $68.000

Expenditures;
Operating Expenditures $68.000
LEASE SUBLEASE AGREEMENT

Special Revenue Fund
{Fund S0 100, Subfund 109)

Revenuses; 2011-12
Interest Eamings $2.343.000
Total $2.343.000

Expenditures:
Rental Expense $2.343,000
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FIRE RESCUE
{Fund SO 100, Subfund 111}

Revenues;

Radivlogical Emergency Preparedness Agreement with Florida Power and Light

Expenditures:
Operating Expenditures

COQRRECTIONS AND REHABILITATION
Special Revenue Operations
{Fund SO 110, Subfund 111)

Revenues:

Carrygver

Subsistence and Uniform Fees

Jal Commissary Commisston

Boot Camp Industries Fees

Monitored Release Fees

Law Enforcement Education Fund (Secord DoFar Fines)
Prelral Volunteer Receipis

Food Calefing Service Receipls

Tetal

Expenditures:

Jal Commissary

Monitored Release

Rehabiation Work Crew Expenses (Boot Camp)

Law Enforcement Education

nmate Industry Cperations

Fea Supported Boot Camp Expenditures

Other Operating Expenses

Transfer to Inmate Welfare Trust Fund (Fuad 600, Subfund 601)

Tola!
M!AMI-DADE POLICE DEPARTMENT (MDPD}

Speclal Revenue Operations
{Fund §0 110, Subfund 112}

Revenues;

Transfer from Unincorporated Municipal Service Area General Fund

Camyover

First Dollar Fines

Second Dolar Fines

Law Enforcement Tralning Tratfic Violation Fines

School Crossing Guard Parking Ticke? Surcharge (Transfer from Fund 110, Subfund 115)
Total

Expenditures:

Education and Training
School Crossing Guard Program

Total

JUVENILE SERVICES
{Fund SO §10, Subfund 112, Project 112200)

Revenues:

Carryover
Traffic Tickel Surcharge

Tetal

Expendifures;

Juvente Assessment Center Expenditures
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2011-12

$4,885,000
1,000,080
1,344,060

$2,112,000
541,000
166,000
541,000
623,000
1,700,000
1,932,000
523.000

£8.138.000

201112

$4,830,000
2,187,000
74,000
325,000
1,600,000
1,677,000

$10.303,000

$3,586,000
6,807,000

£10.293.000

201112

$367,000
432,000




MEDICAL EXAMINER
Speclal Services Fund
{Fund SO 110, Subfund §13, Project 113030)

Eevenues:

Transfer from Countywide General Fund
Service Feas

Total

Expenditures:

Operating Expenditures
SUSTAINABILITY, PLANNING, AND ECONOMIC ENHANCEMENT
Community Antenna Television {CATV) Systems
Capltal Contribution Fund
|Fund 5O 110, Subfund 114)
Revenues:

Capitat Conlribution
Carryover

Expenditures:

Transter to Capital Qutlay Reserve {Fund 310}
Operating Expenditures

SCHOOL CROSSING GUARD TRUST FUND
{Fund SO 110, Subfund 115)

Revenues:
Parking Ticket Surcharge for School Crossing Guard Programs

Expenditures:

Transfer 1o Miami-Dade Police Department (Fund 110, Subfund 112)
Dishursements to Municipalies

Jotal

SUSTAINABILITY, PLANNING, AND ECONOMIC ENHANCEMENT
{Fund SO 120, Subfund 121}

Revenues:

Transfer from User Access Fee (Fund 50, Subfund 50)
Transfer from Capltat Working Fund

Contract Monitoring Fees

Miscelaneous Revenue

Total

Expenditures:
Operating Expenditutes

ECONOMIC DEVELOPMENT
{Fund SO 120, Subfund 122}

Eevg ues:

Local Business Tax Recefpls

Expenditures:

Transfer to Beacon Council
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$8,625,000
677,000

$9.302.000

2011-12

$300,000
58,000

£358.000

$309,000
49,000

$1,977,000
1,213,060

$3.190.000

201112
$654,000
2,801,000
195,000
5.000

$2.760.000,

2011-12
$3.749.000




PARKS, RECREATION AND OPEN SPACES
Zoo Miamk
(Fund SO 125, Subfund 128)

Bg!enues:

Transfer from Countywide General Fuad
Admission, Concession, and Other Fees
Carryover

Tolal

Expenditures;

Operating Expenditures
CULTURAL AFFAIRS
{Fund SO 125, Subfund 127)
Revenues:
Carryover

Transfer from Countywide Genaral Fund

Transfer from UMSA General Fund

Transter from Tourist Development Tax (TOT} (Fund 150, Subfund 151)

Transfer from Tourist Davelopment Tax Surtax {Fund 150, Subfund 152)

Convention Developmant Tax Proceeds (Fund 160, Subfund 162}

State of Florida Arfistic Automobie License Tag Revenue

Chidren's Trust Grant

Fess and Charges for Miami-Dade County Auditorium, Joseph Caleb Audtorium, and Alican Heritage Cuttural Arls Center

Total

Expenditures:

Administrative Expenditures

Grants tofPrograms for Artists and Non-Profit Cultural Organizations

South Miami-Dads Cultural Arls Center Operalions

Kiami-Dade County Auditorium, Joseph Caleb Auditorium, and African Heritage Cultural Arls Center Operations

Total
CULTURAL AFFAIRS
Art In Public Places Program
(Fund SO 126, Subfupd 128)
Revenues:
Canyover

Revenuas from Proprietary Capital Projects
Total

Expenditures:

Administrative Expenditures

Admiréstrative Reimbursement

Artwork and Program Expenditures
Conservation and Maintenance of Collections
Resarve for Ariwork and Program Expendilures

Total
PARKS, RECREATION AND OPEN SPACES
Grants
{Fund SO 130)
Revenues;

Grant Revenue

Expenditures:

Boaling retated improvemenls

Greemway ard Trais Network

Zoo Miaml Amphithealre

Transfer of FBIP revenue to GF 040 for Marinas Dabt Service

Total
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201112

58,045,000
9,521,000
1.350,600

£18.916.000

201112

$2,914,000
7,712,000
513,000
3,372,000
49,000
3,074,000
35,000
996,000
891,000

$2,883,000
12,128,000
2,947,000
1,698.000

£12.556.000

201112

$3,821,000
4,922,000

£6.843.000

$1,151,000
23,000
3,748,000
627,000
3204000

2011-12
£6.104.060

$943,000
3,692,000
1,084,000

185,000




STORMWATER UTILITY FUND
(Funt SU 140, Subfund 141)

Revenues:

Carryover

Stommwater Utiity Fees
Municipal Reimbursements
Interest Eamnings

Total

Expendiures:

Transfers:
Stormwater Utifity Capital Improvement Program (Fund 310, Subfund 316}
Debt Service Revenue Fund (Project 211101, 1939 Series)
Crebt Service Revenue Fund (Project 211104, 2004 Sedes)
Environmenta! Resources Management Operations (Fund 140, Subfund 142)
Public Works Operations (Fund 140, Subfund 143)

Cash Reserve for Future Projects

Total
STORMWATER UTILITY PROGRAM
Permitiing, Environment, and Regulatory Affairs
(Fund SU 140, Subfund 142}
Revenues:

Transfer from Stommaler Utiity Fund (Fund SU 140, Subfund 141)

Expenditures:

Administrative Reimbursement

Censumer Servicas Department Nabional Pollution Discharge Emination
Stormwater Uity Bting and Colections

Stormwater Planning

Stormwater National Potutant Discharge Efmination System and Flood Control
Stormwater Spedial Projects

Tatal
PUBLIC WORKS AND WASTE MANAGEMENT
Drainage Qperations
{Fund SU 140, Subfund 143)
Revenues:
Interagency Transfer
Transfer from Stomewater Uy Fund (Fund 140, Subfund 141)
Total
Expenditures:
Municipa! and Unincorporated Municipat Service Area Ganal Maintenance and Drain Cleaning
Administrative Reimbursement

Intradepartmental Transfers

Total
HOMELESS TRUST
Reserves
{Fund ST 160, Subfund 160)
Revenugs:

Canyover Capital Reserve

Interest Income

Camyover -Tax Equalization Reserve

Transfer from Homeless Trust Operations and Capital (Fund 150, Subfund 155)
Total

Expenditures:

Capial Reserve
Tax Equalizabion Reserve
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201112

$31,322,000
31,310,000
1,871,000
260,000

$64.753.000

$13,203,000
2,502,000
4,747,000
8,651,000
18,434,000
16,756,000

£64.753.000

201112
88651000

$215,000
40,060
2,243,000
4,863,000
1,072,000
218,000

2014:42

$4,000
18,434,000

£16.438.000

$16,084,000
481,000
1,873,000

201112

$2,501,000
256,000
3,276,000
1.442,000




Total
TOURIST DEVELOPMENT TAX
(Fund ST 160, Subfund 1561}
Revenues;
Tourist Development Tax

Expenditures:

Agvertising and Promation {Convention and Visitors Bureau])

Transler to Debt Service (Project 205800)

Transfer to Cuitural Affalrs Councl {CAC) (Fund 125, Subfund 127)

Transfer to GAC {Fund 720, Subfund 721)

Tourist Development Councll (TDC) Grants

Transfer to General Fund for Administrative Reimbursement

Transler to Fund 125, Subfimd 127 for TDC Administrative Support

Transtar 1o Fund £30 Subfund 031 for TDC Administrabive Support {Finance)

Total
TOURIST DEVELOPMENT SURTAX
(Fund ST 160, Subfund 152}
Revenues:
Tourist Davelopment Tax

Expenditures;

Advertising and Promaticn (Convenlion and Visitors Bureau)
Transler to General Fund for Administrative Reimbursement
Transler to Fund 125, Subfund 127 for TOC Administrative Support
Tourist Davelopment Council (FDC) Grants

Total
PROFESSIONAL SPORTS FRANCHISE FACILITY TAX
{Fund ST 1560, Subfund 164)
Revenues;

Professional Spofls Franchiss Facility Tax

Expenditures:
Transfer 1o Debt Service Fund {Project 205800)

HOMELESS TRUST
QOperations and Capital
{Fund ST 150, Subfund 165}

Revenues:

Food and Baverage Tax (1%) Proceeds

Private Sector Contribution

Food and Beverage Tax Interest

Carryover '

Transfer from Domestic Violence Cversight Board Trust Fund (Fund 150, SubFund 166}

Total

Expenditures:

Homeless Trust Operations

Domestic Violence Shelter Operations

Payment of County Rent te General Services Adminisiration

Administrative Relmbursement
Transfer to Homeless Trust Reserves (Fund 150, Subfund 150)

Total
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2011-12
£47.032,000

§6,978,000
3,326,000
3,231,000

95,000
1,000,000
240,600
141,600
20.00¢

$17.032.000

201112
$5.199.000

£4,977,000
73,000
49,000
100,000

£5.190.000

201112
£8.615.000

201112

$14,118,000
300,000
16,0007
1,769,000
1,853,000

£18.056.000

$14,615000
1,853,000
101,000
45,000

1.442,000
$18.056.000




HOMELESS TRUST
Domestic Violence Oversight Board Trust Fund
{Fund ST 160, Subfund 156)

EBVBHUES:

Carryover

Food and Beverage Tax {1%) Proceeds
Food and Baverage Tex Interost

Tetal

Expenditires;

Transfer 1o Homeless Trust Operations and Capital (Fund 150, Subfund 155)
Reserve for Future Year Domestic Violence Cenler Debl Service
Reserve for Future Year Domestic Violence Center Operations

Total
CONVENTION DEVELOPMENT TAX
{Fund ST 160, Subfunds 162 and 164)
EEVEHUES:

Cenvention Development Tax Proceeds

Transter from Shortfall Reserve (Fund 160 Subfund 163)
Performing Aris Center Repayment

Basketbalt Properties- Development Agreement Feas

Total
Expenditures:

Debl Service Fund {Projects 206100, 206300, 208602}

Payment o the City of Miami Beach

‘Transfer to Cutiural Affairs for Grants {Fund 125 Subfund 127)

Performing Arts Center Trust Subsidy

Transtar to Cuttural Affalrs (South Miami-Dade Cuitural Ads Center (Fuad 125 Subfund 127)}
American Aifines Arena-related Cosls

Payment to the City of Miam!

Arena Management

Transfer ta Park and Recreation (Fund 040 Subfund 01}

Transter to Vizcaya Operating Subskly (Fund 450, Subfund 001)

Transfer to Cultura) Programs (Museum Operating Grants) (Fund 034, Subfund 033)
Performing Aits Center Trust Operating Subsidy

New World Symphony

Transfer to Cultural Affalrs for Gommunity-based Cultural Feciites (Fund 1256 Subfund 127)

Tetat
GONVENTION DEVELOPMENT TAX
Shortfall Reserve
{Fund ST 160, Subfund 163}
Revenues:

Shortial reserve
Expenditures:

Transfer to Convention and Development Tax (Fund ST 160 Subfund 162)
Convention Development Tax Shortfal Reserve

Total
HOUSING FINANCE AUTHORITY
{Fund OE 170, Subfund 040)

Revenues:

Housina Feas and Charges
Camyovar

interest Income
Miscelfaneous Revenues
Total

Expenditures;

Qoerating Expendilures

Administrative Reimbursement
Reserves
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201112

$10,760,000
2,481,000
49,000

#12.300.000

$1,853,000
2,600,000
£.947 000

2011-12

$48.865,000
6,921,000
1,300,000
111,000

$57.197.000

$25,086,000
4,500,000
1,000,000
7,650,000
770,000
6,400,000
3,000,000
500,000
1,600,000
1,124,000
3,522,000
344,000
1.000.000
1,304,000

67197000

$6,921,000
18,150,000

£26.071.000

2011-12

$1.020.000
4.827.000
700.000
50.000

$8,597,000

$1.714.000
62.000
4.831.000




Total $5.408.000

DEBT SERVICE FUND

General ObHgation Bonds

General Obligation Bonds = Fund 201
Eund TEe: D1 - Subfund: 2Af
nierest an I urn

Profect: 201100

Revenues: 011-12
Ad Valorem — Gountywide {Tax Roll: $186,962,023,337) $6,516,000
Interest Eamed on Good Faith Deposit 2,000
Interest on Deposits and Investments ’ 15,000
Programmed Cash Reserve 1,800,000
Total $8.033.000
Expenditures:
Principal Payments on Bonds $4.2560,000
Interest Payments on Bonds 2,760,000
Reserve for Bond Service 1,080,000
Trustee and Paying Agent Fees 7,000
Other General and Adminislrative Expenses 2,000
Arbirage Rebate Computalion Servicas 4,000
Total £6.033.000
Safe Nelghborhood Park Program Bonds

General Obligation Bonds ~ Fund 201
Fund Type: D1 — Subfund: 2A1
interest and Sinking Fund

Project: 201417
Reyenues: 2011-12
Ad Valorem - Countywide (Tax Roll: §186,962,023,337) $6,385.000
Programmed Cash Reserve 4,800,000
Interest on Deposts and Investments 6,000
Total $8.301.000
Expenditures;
Principal Payments of Bonds $2.890,000
Interest Payments on Bonds 3,678,000
Reserva for Bond Service 1.400,000
Transter to Bond Admindstration (Furd 030, Subfund 031} 18,000
Cther General and Administrative Expanses 8,000
Arbitrage Rebate Computation Services 9,000
Total $8:301.000
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Bullding Better Communities Pragram Bonds

General Obligation Bonds — Fund 201
Fund Type: D1 — Subfund; 241

Interest and Sinking Fuad
Prolect: 201118

Revenues:

Ad Valorem  Countywide (Tax Rof: $156,082,023,337)
Programmed Cash Reserve

Interest on Deposits and Investments

Tota!

Expenditures: '
Principal Payments on Bonds

Interest Payments on Bonds

Reserve for Bond Sefvice

Transfer to Bond Administration (Fund 030, Subfund 031)
Other General and Adminisirative Expenses

Arvitraga Rebate Computation Services

Totat

Fire Restue District Bonds

Speclal Oblination Bonds ~ Fire Rescie District— Fund 203

Fund Type: D3 ~ Subfund: 2F1
Elre Rescue District Serdes “1996 and 2002 ~ Debt Service Fund

Profect: 203101
Reyenues:
Ad Valorern — Fire Rescue District (¥ax Roll: $109,960,841,000}
Programmad Cash Reserve
Interest on Deposils and Investmenls
Total
Expenditures:
Principal Payments on Bonds
Inlerest Payments on Bonds
Reserve for Future Debl Service
Transfer lo Bond Acministration (Fund 030, Subfund 031)
Crher General and Adminisirative Expenses
Arbitrage Rebate Computation Service

Tolal

Guaranteed Entitlement

Speciat Obligation Bonds ~ Guaranteed Entitiement —~ Fund 204
Fund Type: D4 — Subfund: 261
Guaranteed Entitlement Revenue Fund

Project: 204104
Revenues:

Total Guaranteed Entilement Receipts (Transfer from State Revenue Sharing -
Fung 510, Subfund 512)

Expenditures:

Transfers to Bend Service Account
Series 2007 Bords (Project 204614}
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201412

$37,709,000
33,200,000
100,000

$71.009.000.

$11,500,000
47,657,000
11,718,000
119,000
5,000
10,000

$71.009.000

2011-12

$1,368,000
1,578,000
15,000

$2.961.000

§810.000
640,000
1,699,000
3,000
6,000
3,000

£2.961.000




Special Obligation Bonds — Guaranteed Entitlement — Fund 204
Fund Type : D4 —Sublund: 267
Guaranteed Entittement Refg. Series "2007” — Bond Service Account

Project: 204614

Revenues: 201412
Interest Eamings $15,000
Programmed Cash Reserve 2,285,000
Transfer from Revenue Ascount (Preject 204101) 13,642,000
Total £$16.942.000

Expenditures:

Principal Payment on Bonds - Series 2007 $9,705,600
Interesi Payments on Bonds - Series 2007 3,926,000
Reserve Tor Fulure Debt Service 2,272,000
Transfer to Bond Administration (Fund 030, Subfund 031) 34,000
Genersl Administration Senvices 3,000
Arbilrage Rebate Computation Services 2,000
Total £16.842.000

Professlonal Sports Franchise Tax Bonds

Special Obligation Bends — Prof, Sports Franchise Tax - Fund 205

Fund Type: D5 - Subfund; 258
Prof. Sports Franchise Tax - Revenue Fund

Projecl: 206800

Revenues: 201142
Transter from Tourist Development Tax (Fund 150; Sufung 161) $3,326,000
Transfer from Professional Sports Franchise Tax Revenue (Fund 160, Subfund 154) 8,616,000
Total $11.841.000
Expenditures:

Transter to Debt Service Fund - Series 2009A {Project 205801) $205,000
Transfer to Debt Service Fund — Series 2009 B {Project 205911) 373,000
Transfer to Debt Service Fund — Seres 2000 G (Project 205921) 5,878,000
Transter to Debt Service Fund — Series 2009 D (Prolect 205931) 357,000
Transfer to Debt Service Fund - Series 2003E {Project 205941) 4,763,000
Transfer to Swrptus Fund (Prolect 205804) 265,000
Total $11.841,000

Speclal Obfigation Bonds — Prof. Sports Franchise Tax — Fund 205
und Type: D5 - Subfund: 288
Prof. Sporls Franchise Tax Refunding — Surplus FundiShortfall Reserve

Project: 205804

Revenues: 2011-12
nterest Eamings $30,000
Transfer from Revenue Fund (Prolect 205800) 265,000
Programmed Cash Reserve 7.239.000
Tota! £7.534.000
Expendfiures:

Transfer to Project 213426 (Cap. Asst Acq. Bds 02A- Crandon Chibhiouse) £350,000
Transfer to Project 214104 (SO Notes 08A- Crandon Clubhouse) 169,000
Reserve for Future Debt Service 7.015,000
Total $7.534,000
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Special Obligation Bonds — Prof. Sports Franchise Tax — Fund 206
Fund Type: D5 — Subfund: 25¢
Prof. Sports Franchise Tax Refunding — Series "2009A™ Debt Service Fund

Project: 205901
Revenues;

Transfer from Revenue Fund (Profect 205800)
Cash Carryover

Total

Expenditures;

Principal Payment on Bonds

Interest Payment on Bonds

Reserve for Future Debt Service

Transfer to Bond Administration (Fund 0:30, Subfund 031}

Arbitrage Rebate Computation Services

Total

Spectal Obligation Bonds — Prof. Sports Franchise Tax —~ Fund 205

Fund Type: 05— Subfund: 289
Prof. Sports Franchise Tax Refunding — Taxable Series "2009B™ Debt Service Fund

Project: 205911

Revenues:

Programmed Cash Carryover
Transfer from Revenue Fund {Project 205800)

Tola!

Expenditures:

Interest Payment on Bends

Resefve for Future Debt Service

Transler lo Bond Administrabon [Fund 030, Subfund 031)
Arbitrane Rebate Computation Services

Tola!
Special Obligation Bonds — Prof. Sports Franchise Tax - Fund 205

Fund Type: D5 - Subfund: 289
Prof. Sports Franchise Tax Revenue — Series "2000C" Debt Service Fund

Project: 205921

Revenues;

Programmed Cash Reserve
Transfer from Revanue Fund (Profect 205800)

Tetal

Expenditures:

Interest Paymenti cn Bonds

Reserve for Future Debt Secvice

Transler to Bond Admindstration {Fund 030, Subfund 031}
Arpitrage Rebate Computation Services

Other General and Administrative Expenses

Tota!
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201112

$205,000
1,380,000

$1.585.000

$1,285,000
95,000
200,000
3,000
2,000

£1.685.000

201112

$166,000
373,000

$558.000

370,003
185,000

2,000

201142

$1,895,000
5,878,000

$7.873.000

$3,986,000
3,873,000
40,000
2,000
2,000

£7.873.000




Speclal Obllgation Bonds - Prof, Sports Franchise Tax — Fund 208

Fund Type: D5 - Subfund: 259
Prof. Sports Franchise Tax Revenue — Taxable Series »2009D" Debt Service Fund

Prolect; 205931

Revenues: 201112
Programmed Cash Reserve $177.000
Transfer frem Revenus Fund (Projec 205800) 357,000
Interest Eamings
Total £534,000
Expendifures:
Interest Payment on Bonds 5354,000
Reserve for Future Debt Service 177,000
Transter to Bond Administration (Fund 030, Subfund 031} 1,000
Arbitrage Rebate Computation Services 2,000
Total £534.000
Special Obllgatlon Bends ~ Prof. Sports Franchise Tax — Fund 206
Fund Type: D6 = Subfond: 289
Piof. Sports Franchise Tax Revenue - Variable Rate Serles “2003E" Debt Service Fund

Project: 205941
Revenues: 201142
Programmed Cash Reserve $1,554,000
Transfer from Revenue Fund (Project 205800} 4,763,000
Totet £6.317.000
Expenditures:
Interest Payment on Bonds $3,232,000
Reserve for Future Debt Service 1,675,000
Transfer to Bond Administration {Fund 030, Subfund 031} 8,000
Arbitrage Rebate Computation Services 2,000
Otner Genaral 2nd Adminisirative Expenses (LOC and Remarketing) 1,400,000
Tetal £6,317.000

Convention Development Tax Bonds

Special Obligation and Refunding Bonds — {CDT} — Fund 206
Fund Type: D5 — Subfund: 2P1
Spec, Oblig. & Refg. Bonds (CDT) — Serles “{996/A & B™ - Revenue Fund

Project: 2056100
Revenues: 2011-12
Interfund Transfer - Convention Develepment Tax Trust (Fund 160, Subfund 162) $10.857.000
Total £11.857.000
Expenditures:
Transfers to Debl Sarvice Fund: Seres 19868 Bonds (Prolect 206201) $11.857.000
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Special Obligation and Refupding Bonds - {CDT} - Fund 206

Fund Type: DS — Subfund 2P2
Spec. Ohlla. & Refq. Bonds (COT) — Series “19968* ~ Debt Service Fund

Project: 206201
Revenues:
Programmed Cash Reserve — Series 19968
Transfer from Revenue Fund — CDT SWAP Receipts
Transfer from Revenue Fund — CDT Receipts (Project 206100}
Total
Expenditures:
Principal Payments on Bonds
interest Paymenis on Bonds
Reserve for Future Debt Service-Series 19968
Transfar to Bond Administration (Fund 030, Subfund 031}
Trustee/Paying Agent Services & Fees
Arbitrage Rebate Computation Services

Tota!

Special Obligation and Refunding Bonds - (CDT) — Fund 206
Fund Typs: DE ~ Subfund 2P2
Spec. Dhlig. & Refq, Bonds {CDT) — Setles *1996B8" - Reserve Fund

Profect; 206202

Revenues:
Programmed Surety Bond Reserve (Non-Cash)

Expenditures:

Reserve for Fulure Debt Service

Special Obligation and Refunding Bonds — Fund 206
Fund Type: DS — Subfund; 2P3
Specia) Obllgation & Refg. Bonds — (CDT) - Series "1957A, B and C" - Revenue Fund

Prolect; 206300

Revepues:

Tax Receipts - Omnl Tax Incremant Account
interfund Transfer - Convention Development Tax Trust (Fund 160, Subfund 162)
CDT SWAP Receipls

Totat
Expenditures:

Transfers {0 Debt Service Fund:
Series 1997A Bonds {Proled 206301}
Series 19978 Bonds (Project 206401)
Series 19978 SWAP (Project 206401)
Series 1997C Bonds (Project 208501)
Series 20058 Bonds {Prolect 206602)
Sunshine State Loan Prolect 208500 - for PAC
Sunshing Siate Loan Project 268502 - for PAG
Sunshine State Loan Project 268502 - for PAC
Sunshine State Loan Project 288503 - for PAG

Total

Special Obligation and Refunding Bonds ~ Fund 206

Fund Type: D6 ~ Subfund: 2P3

Speclal Obliaation & Refunding Bonds — (COT) — Series “1897A” Debt Service Fund

Profect; 208301

Revepues:

Programmed Cash Reserve — Senes 1997A - Omni
Interast Eamings

Transfer from Revenue Fund (Prolect 206300)

Total

Expenditures:

Reserve for Future Debt Servica — Series 1947A
Arbitrage Rebate Computation Services

Other General and Acministrative Expenses

Total
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2011-12
$9,943,000
1,000,000
10,857,000

$21.800.000

$3,669,000
7,821,000
10,268,000
28,000

10,000

201112
$16.579.000

$16,679,000

2014-42
$2,774,000
11,569,000

3,000,000

£17.343.000

2011-12
$20,337.000
60,000
1,430,000

£21.877.000

$21.823.000
2,000
2,000

521,627,000




Subordinate Speclal Obllaation and Refunding Bonds — (CDT) — Fund 206

Fund e: D5 — Subfund: 2P3
Su§or5lna§e Spec. ObY % % Refq. Bonds - {CDY} - Series “1987A, B, C” - Reserve Fund

Project: 206302

Revenues:

Programmed Surety Bond Reserve {Non-Cash}
Programmed Cash Reserve

Interest Eaminas

Total

Expendifures:

Reserve for Future Debt Service - Cash
Reserve for Future Debt Service - Non Cash

Tota!
Subordinate Speclal Obligation and Refunding Bonds - (CDT) Fund 205
Fund Type: D - Subfund: 2P4
ubordinate Spec. Oblig. & Refq. Bonds — (CDT] — Series “19978" - Debt Service Fund
Profect: 206401

Revenues:

Programmed Cash Reserve — Series 19678

Transfer from Revenue Fund — {Project 206300)

Transter from Revenue Fund — COT SWAP {Projest 206300}
Interest Eamings

Total

Expenditures:

Interest Payments on Series 18978 Bonds

Reserve for Fulure Dabl Service — Sedes 19978

Other General and Administralive Expenses

Arbitrage Rebale Computation Services

Transfer 1o Bond Administration (Fund 030, Subfund 031)

Total
Subordinate Speclal Obligation and Refunding Bonds — (CDT) — Fund 20
Fund Type: D& — Subfund: 2P4
ubordinate $pec. Obly. & Refg. Bonds {CDT)— Series “4997C* - Debi Service Fun
Project: 206601

Revenues:

Programmed Cash Resarve — Series 1997C
Transfer from Revenus Fund ~ (Project 206300)

Totat

Expendituses:

Principal Payments on Series 1897C Bonds

Interest Paymenls on 1997C Borkls

Reserve for Future Debt Service — Series 1697C
Arbitrage Rebate Computabion Services

Transfer to Bond Admirgstrabon {Fund 030, Subfund 031)

Total
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2011-12

$20,288,000
5,348,000
20,000

$34,656.000

$6,368,000
29,288,000

$2,841,000
2,824,600
3,000,000
20,000

$8.765.000

$5,243,000
2,822,000
2,000
3,000
16,000

$8.785.000

204412

$1,985,000
2,522,000

S4.507.000

$965,000
1,020,000
2.615,000
2.000
5,000

$4.607.C00




Suhordinate Speclal Obllgation and Refunding Bonds — {CDT) ~ Fund 206

Fund Yype: B6 - Subfund: 2P§
Subordinate Spec. Obllg. & Retg. Bonds — {CDT) — Serles “20068" - Debi Service Fund

Project: 208602
Revepnues:

Programmed Cash Carryover
Transfer from Revenue Fund - (Project 206300}

Tote!

Expenditures;

Interest Paymenls on Series 20058 Bords

Reserve for Future Debt Service — Series 20058
Arbitrage Rebate Computation Services

Transfer to Bond Administration (Fund 030, Subfurd 031)

Total
Subordinate Special Obllgation and Refunding Bonds - (CDT) - Fund 206

Fund Type: D5 — Subfund: 2P6
Subordlnate Spec, Oblla. & Refg. Bonds — {(CDT) ~ Series “2005A & B” - Reseive Fund

Profect: 208603

nerciucsd,

Programmed Surety Bond Reserve (Non-Cash)
Expendifures:

Reserve for Future Debt Service - Non Cash

Subordinate Special Qbligation and Refunding Bonds — {CDT} = Fund 206

Fund nge: D& — Subfund; 2P§
ubordinate Spec. Oblg. efy. Bonds ~ {CDT} — Series “2008” - Reserve Fund

rolect: 208702
BEVEHUESZ
Proqrammed Cash Reserve

Expenditures:

Reserve for Future Debt Service

Public Service Tax UMSA Bonds

eclal Obligation Bonds — Public Service Tax — Fund 208
Fund Type: D5~ Subfund: 2R4
Spec. Obllg. Rev. Bonds — Public Service Tax — UMSA ~ Series "19957

Prolect: 208408
Revenues;

Transfer from Unincorporated Municipal Service Area General Fund
Transfer from Counbywide .Q%rie{al Fund

@135 1Al Sl
Interest Eamings
Programmed Cash Reserve

10131
Expenditures:

Principal Payments on Bonds

Intesest Payments on Bonds

Resetve for Fulure Debt Service

Arbitrage Rebate Computation Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Totat
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204112

$1,326,000
2,660.000

£3.986.000

$2,651,000
1,326,000
2,000
7,000

$3.986.000

PR RusITY

201112
§9.121.000

201112

$2,850.000
2,472,000
4,200,000
13,000
$0.547,000




Speclal Obligation Bonds - Public Service Tax — Fund 208

Fund Type: D5 - Subfund: 2R4
ec. Oblig, Rev. Bonds — Public Service Tax — UMSA — Serles “1988" — Reseqve Fun

Project: 208410

Revenues: 201112
Programmed Surety Bong Reserve (Non-Cash) $£5.405.000

Expenditares:
Raeserve for Future Debt Service $5.405.000

Speclal Oblination Bonds ~ Public Service Tax - Fund 208
Fund Type: D& = Subfund: 2R

Spec. Oblig. Rey. Bonds - Publlc Service Tax ~ UMSA - Series “20027 — Debt Service Fund
Project: 208511

Revenues: 201142
Transfer from Unincorporated Municipal Service Area Ganeral Fund $3.822,000
Transfer from Countywide General Fund 138,000
Interest Eamings 4,000
Prearammed Cash Reserve 1,080,000
Total 55,054,000
Expenditures:
Principal Payments on Bonds $1,800.000
Interest Payments on Bonds 2,180,000
Reserve for Future Debt Service 1,054,600
Transfer lo Bond Administration (Fund 030, Subfund 031) 10,000
Arbitrage Rebate Computation Sarvicas 10,000
Total $6.054,000
Special Obligation Bonds = Public Service Tax — Fund 2
Fund Type: D5 - Subfund: 2R4
Spec. Oblig. Rey. Bonds = Public Service Tax — UMSA — Series “2002" — Reserve Fu

Foject: dugbly
Revenues; 201112
Pregrammed Surely Bond Reserve (Non-Cash) £$4.032,000
Expenditures:
Reservs for Future Debt Senvice $4.032 000
Snecial Oblination Bonds ~ Publlc Service Tax - Fund 208
Fund Type: D5 - Subfund: 2R4 528 Milllo
Spec. Oblig. Rev. Bonds — Public Seryice Tax (UMSA) Series “2006" — Debt Service Fund

Peoject: 208613
Revenues: 2011-12
Transfer from Unincorporated Municipal Service Area General Furd $1,904,000
Programmed Cash Reserve 558,
Total $2.462.000
Expenditures:
Principal Payments on Bonds $800,600
Interest Payments on Bonds 1,117,000

536,000

Reserve for Future Debt Service
Transfer {0 Bond Administration (Fund 030, Subfund 031) 5,600
Arbitrage Rebate Commitation Services 4,000

Total $2.462.000
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Special Obligation Bonds — Publfe Service Tax — Fund 208
Fund Type: D5~ Sublund: 2R4
ec. Obfy, Rev, Bonds — Public Service Tax (UMSA) Serles “20087 Reserve Fund
rolect: 208614
EYEries:
Programmed Surety Bond Reserve (Nen-Cash)
Exgenditures:

Reserve for Future Debt Service

Speclal Obligation Bonds = Public Service Tax = Fund 208
Fund Type: D5 — Subfund: 2R4 _$30 Million
Spec. Obllg, Rev. Bonds - Public Service Tax {UMSA) Serles #2007 — Debt Service Fund

Project: 208716
Reyvenies:

Transler from Unincorporated Municipal Service Area General Fund
Programmed Cash Reserve

Total

Expenditares:

Principal Payments on Bends

Interest Payments on Bonds

Reserve Tor Future Debl Service

Transfer fo Bond Administration (Fund 030, Subfund 031}
Arbitrage Rebata Computation Services

Total

Speckal Ohligation Bonds = Publlc Service Yay = Fund 208
Fund Type: D5 — Subfund: 2R4
Spec. Oblig. Rev, Bonds —~ Public Service Tax (UMSA} Series #2007 Reserve Fund

Project: 208716
Revenues:
Programmed Surety Bond Reserve (Non-Cash)
Expenditures:

Raserve for Future Cebt Service

Transit System Sales Surtax Revenue Bonds

Transi System Sales Surtax Revenye Bonds General Seqm

Fund Type: D5 - Subfund: 2T8 General Seqment
Transit System Sales Surtax Revenue Fund

Project: 209400

Revenues:

Teansfer from Transit Syslem $ales Surtax Revenue Fund (Fund Subfund)
Deposit interest from GIC

Folal
Expenditures:

Transfer to Dabt Service Fund — Series 08 (209402)
Transler to Debt Service Fund — Series 08 (209403)
Transfer ta Debt Service Fund — Series 09 {208404)
Transfer to Debt Senvice Fund — Series 09 {209405)

Total
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201412
$1.605.000

$1.805.000

201112

$2,046.000
£18,000

$820.,000
1.235,000
601,000
5,000
2,000

$2.663.000

201112
$2.267.000

§2,267.000

2011413

$16,577,000
92,000

2B LOWIAL

$3,379.000
3,205,000
9,350,000
705,000

$16.669.000




Transit System Sales Surtax Revenue Bonds General Seqment

Fund Type: D6 - Subfund: 279 General Seament
Transit System Sales Surtax Reserve Fund

Revenues;

Programimed Cash Reserve (GIC)

Programmed Surety Reserve (Non-Cash) - 2008
Programmed Cash Reserve

Total

Expenditures:

Reserve for Future Debt Service - Non-Cash
Reserve for Future Debt Service

Tolal

Translt System Sales Surtax Revenue Bonds, Series 05

Fund Type: D% — Subfund: 279
Transit System Sates Surtax Debt Service Fund

EB\’EHUBS:

Transfer from Revenue Fund (Project 209400}
Interest
Programmed Cash Reserve

Total
Expenditures:

Principal Payments on Bonds

Interest Payments on Bongs

Reserve for Future Debt Service

Transfer to Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Total

Trangit Svstermn Sales Surtax Reyenue Bonds, Series 08
ung Type: D6 — Subfund: 27T,

Iranslt System Sales Surtax Debt Service Fund

Reyenues:

Transfer from Revenue Fund (Project 208400)
Interest
Programmed Cash Reserve

Total

Expenditures:

Principat Payments on Bonds

Interest Payments on Bonds

Reserve for Fulure Debt Service

Transfer to Bond Administration {Fund 030, Subfund 031}
Arbilraqe Rebate Compulation Services

Total

.+ Profect: 209401

Profect: 209402

Project: 208403
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201112
§3,372,000
4,689,000
11,465,030

519.426.000

54,589,000
14.837.000

$19.426 000

011-12
$3,378,000
000

843,000

$4,032,000
2,360,000
843,000
8,000
3,000

£4.226,000

2041-12
$3.205,000
3,000
£09,000

54.017.000

$803,000
2,402,000
802,000
2000

$4.017.000




Transit System §a!es; Surax Revenue Bonds (Tax Exempti, Series 094
Fund Type: DS — Subfund: 2T9
Transit System $ales Surtax Debt Service Fund - Public Works Pertion

Project: 209404

Revenues: 2011-12
Transfer from Revenue Fund (Project 209400) 9,380,000
Federal Subsidy Receipls - BABs Seres 20008 2,415,000
Programmed Federal Subsidy Reserve - BABs Seres 20008 804,000
Programmed Cash Reserve 681,000
Total $13.080.000
Expenditures: '

Interest Payments on Tax-Exempt Series 2000A Bonds $2,280,000
Interast Payments on Taxable (BABs) Series 20098 Bords 1,262,000
Reserve for Future Debt Service - Series 2009A 6,889,000
Reserve for Future Debt Service - Series 20098 866,000
Reserve For Future Debl Payments 1,725,000
Transfer to Bond Administration (Fund 030, Subfund 031) 26,000
Arbitrage Rebate Computalion Servicas 2,000
Taotal £13.080.000

Transh System Sales Surtax Revenue Bonds {Tax Exempt}. Series 2010 A

Fund Type: D5- Subfund: 2T9
Transtt System Sates Surtax debt Service Fund - Public Woerks Portion

Project; 208406

Revenues: 20111
Transfer from Project Fund - Capitalized Interest $1,488,000
Transfer from Revenue Fund (Project 209400} 705.000
Federal Subsidy Recelpts - BASs Series 20108 S07,000
Programmed Cash Reserve - Capita'zed Interest 495,000
Total £3.693.000
Expenditures:

Interest Payments on Tax-Exempt Series 2030A Bonds $247,000
Interest Paymants on Taxable (BABs) Series 20108 Bonds 2,590,000
Reserve for Future Deb! Service - Series 2010A 276,000
Reserve for Future debt Service - Series 20108 424,060
Transfer to Bond Administration (Fund 030, Subfund 031} 7.000
Arbitrage Rebate Computation Services 2,000
Total $3.503.000

Counthouse Center Bonds

Special Obligation Bonds ~ Courthouse Revenue Fund. — Fund 210
Fund Type; DS — Subfund: 2C1
Spec. Oblig, Bonds - Revenue Fund

Project: 210100

Revenues: 011-12
$15 Criminat and Cival Traffic Fines $10 500,000

Expenditures:

Transfer to Debt Service, Series 1998A (Project 210311) $324,000
Transfer to Debt Service, Series 10988 (Project 210412) 3,405,000
Transfer to Debt Service, Serias 2003 (Project 210513) 4,515,000
Transfer to Reserve Fund, (Profect 210108) 2,256,000
Total $10.500.000
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Special Obligation Bonds — Courthouse Center Pro). - Fund 210
Fund Type: D5 = Subfund: 2C1
Spec. Obllg. Bonds — Courthouse Ctr, Prol. — Series #1994, 1995 & 10987

Project: 210108

Revenues: 201112
Programmed Suraty Bond Reserve (Non-Cash) $3,716,600
Pregrammed Cash Reserve 3,500,000
Transfer from Revenua Fund (Project 210100) 2,256,000
Total §9.472.000
Expenditures:
Reserva for Future Debt Service -Non-Cash $3,716,000
Reserve for Future Debt Service - Cash {Proposed New Bonds) 5.756,000
Total £9.472,000
Special Obligation Bongs — Courthouse Center Prolest - Fund 210
Fund Type; DS — Subfund: 2C3
Spec. Oblig. Bonds — Courthouse Cfr, Prof. - Series “{90884" — Debt Service Fund

Project: 210311
Revenues: 2041-12
Transfer from Revenue Fund (Project 210100) $324,000
Prograimmed Cash Reserve 169,000
Tolat £483.000
Expenditures:
Principal Payment on Series 1988A Bonds 51456,000
Interest Payments on Serios 1988A Bonds 173,000
Reserva for Future Debt Service 158,000
Other General and Administrative Expenses 4,000
Arbitrage Rebate Computation Services 2,000
Transfar to Bond Administration (Fund 030, Subfund 031} 1.000
Total $483.000
Special Obligation Bonds — Courthouse Center Prolect — Fund 210
Fund Type: D5 — Subfund: 204
Spec. Oblig. Bonds — Gourthouse Ctr. Pro}. — Serles “1998B” ~ Debt Service Fund

Project: 210412
Revenues: 201442
Transfer from Revenua Fund {Project 210100)
Programmed Cash Resarve $3,405 000
Camyaver 1,698,000
Interest Eamings 2,000
Total $5.105.000
Expenditures:
Principal Payment on Series 19988 Bonds $2,316.000
Interest Payments on Series 18988 Bonds 1,081,000
Ressrve for Future Debdt Service - Series 19988 1,697,000
Cther General and Administrative Expenses 2,000
Transfer lo Bond Adminisiration {Fund 033, Subfund 031} 8,000
Arbitrage Rebate Computaton Services 2,000
Total $5.105.000
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Special ObHgation Bonds ~ Courthouse Center Prolect — Fund 210

Fund Type; D5~ Subfund: 2C5

Spec. Obllg, Bonds - Juvenile Courthouse Gtr. Prof. - Series 2003" - Debt Service Fund

Revenues:

Transfer from Revenue Fund (Project 210100)
interest Lamngs

Programmed Cash Reserve -Series A
Programmed Cash Reserve -Series B

Total
Expenditures;

Interest Payments on Seres 2003A Bonds

Interest Payments on Series 20038 Bonds

Resesve for Future Debt Service - Series A

Reserve for Future Debt Service - Series B

Other Ganeral and Administrative Expenses

Transfer lo Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Coemputation Services

Total

Project: 210513

Special Obllgation Bonds - Courthouse Center Prolect — Fund 210

Fund Type; 06 ~ Subfund: 2C6

Spec. Obllg. Bonds - Juvenile Courthouse Cir, Prol. Series “2003” — Reserve Fun

Revenues;
Programmed Surety Bond Reserve {Non-Cash)
Expenditures:

Reserve for Future Dabt Service

Project: 210514

Stormwater Utility Revenue Bonds

Specizl Obligation Bonds - Stormwater Ulllfty Revenue Bord Program - Fund 291

Eund Type: D& — Subfund: 2U1

Stormwater Utility Revenue Bond Proaram - Revenue Fund

Revenues;

Prolect: 211101

Transfer from Stonmwater Revenue Fund (Fund 140, Subfund 141)

Expenditures:

Transfer to Debt Service Fund — Serles 19699 (Project 211102}
Transfer to Debt Service Furk — Series 2004 (Project 211104)

Total

Speclal Obligation Bopds — Stormyater Utllity Revenue Bond Program — Fund 211

Fund Type: D5 - Subfund: 2U1

Stormwater Utility Revenue Bond Program Series “1899* Bonds, Debt Service Fund

Revenues:

Transfer from Revenue Fund (Profect 211101)
Interest Eamings
Programmed Cash Reserve

Total

Exgenditures:

Principal Payment on Bonds

Interest Payments on Bonds

Reserve {or Future Debt Service

Transter {o Borkt Administration (Fund 030, Subfund 031}
Arbitrage Rebate Computation Services

Total

Profect: 2§1102
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2011-12
$7.406,000

$2,900.000
4,728,000

$1.637,000

2011-12

$2,909,000
2,000
1,451,000

$4.362.000

$1,660.000
1,342,000
1.451,000
7,000
2,000

$4.362.000




Speclal Obllgation Bonds ~ Stormwater Utility Revenue Bond Program - Fund 211
Fund Type: D5 - Subfund: 201
Speclal Obligation Bonds - Reserye Fund
Project: 211103
Eggenues:
Programmed Surety Bond Reserve (Non-Cash)
Expengditures:
Reserve for Future Debt Service

Special Obllgation Bonds — Stormwater Utility Revenue Bond Program — Fund 211
und g: DS~ Subfund: 2U1 $60 Million
Sto: ater Utility Revenue Bond Program Serles #2004° Bonds, Debt Service Fun

Project: 211104
Revenuegs:
Transfer from Revenue Fund (Project 241101)
Interast Eamings
Programmed Cash Reserve
Total
Expengitures:
Principal Payments on Bonds
Interest Payments on Bonds
Reserve for Future Debt Service
‘Transfer 1o Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Total

$Specilal Obliy. Bonds ~ Floating/Fixed Rate Equip. Bonds — Series ¥1980° — Fund 213

Eund Type: D5 — Subfund: 2E3
Floatina/Fixed Rate Equip. Bonds ~ Serles #1890 {Golf Club of Miami}- Dett Service Fund

Project; 213314

Revenues;

Programmed Cash Reserve

Expenditures:
Asrbitrage Rebate Computation Services

Special Obllg. Bonds — Fixed/Auction Rate Cap. Asse Acqulsiion Bds — Series 2002 - Fund 213
Fund Type: D5 - Subfund: 2E4

FlxedfAuction Rate Caplta Asset Acquisition Bonds — Serles “2002"
Etection Veting Equlpment - §24,600.000

Profect: 213420
Revenues:

Transfer from Capital Outiay Reserve
Programmed Cash Raserve, Series A

Total
Expenditures:

Principal Payment on Bonds, Seres A

Interest Payments on Bonds, Series A

Reserve for Future Debt Service, Series A

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration {Fund 030, Subfund 031)

Total

250

2014-12
£7.626 000

£7.626.000

201112

$4,728,000
5,000
2,360,000

$7.092.000

$1,705,000
3,014.600
2,360,000
12,000
2,000

$7.009,000

201142
$2.000

201112

$2,9G7.000
118,000

£3.025.000

$2,720,000
236,000
59,000
1,000
2,000
7.000

$3.025.000




eclal Oblig, Bonds - Fixed/Auction Rate Cap. Asset Acquisition Bds - Series “2002" ~ Fund 213

Fund Type: D& - Subfund: 264
Ixed/Auction Rate Capital Asset Acguisition Bonds — Series ©20027

Coral Gahles Courthouse - $6,300.000

Profect: 213421

Revenues: 201112
Transfer from the Administrative Cifice of the Courls $326,000
Programmed Cash Reserve, Sefies A 15,000
Tota! $341.000

Expepditures:

Principal Payment on Bonds, Serios A §260,000
Interest Payments on Bonds, Series A 30,000
Reserve Tor Fulure Debt Servics, Serias A 8,000
General and Adménistrative Expenses 10,000
Arbitrage Rebate Services 2,000
Transfer to Bond Administration (Fund 030, Subfund 031} 1,000
Total $341.000
Special Obllg. Bonds — Fixed/Auctlon Rate Cap. Asset ulsition Bds — Series 2002 — Fund 21
Fund Type: D5 ~ Subfund: 2E4
Fixed/Auction Rate Capltal Assel Acquisition Bonds — Serles *2002%
MLK Furniture, Fixtures & Equipment - $11,6060,000

Profect: 213423
Revepues: 011-12
Transler from Outlay Reserva {Fund 310 Subfund 313) $1,294,000
Programmed Cash Reserve, Sefies A 61,080
Total $4,355.000
Expenditures;
Principal Payment on Bonds, Series A $1,185.000
Interest Payments on Bonds, Seres A 123,000
Reserve for Future Debt Service, Series A 31,000
Genere! and Administrative Expenses 1.000
Arbitrage Rebate Services 2,000
Transfer to Bond Adrinistration {Fund 030, Subfund 031) 3.000
Toltal $1.356.000
Special Oblia. Bonds — Fixed/Auction Rate Cap. Asset ulsition Bds — Series 2002 ~ Fund 213
Fund e: D5 - Subfund: 2E4
Fixed/Auction Rate Capltal Asset Acquisition Bonds — Serles “2002"
Golf Club of Miam! - Renovations - $6,400,000

rolect: 243424

Revenues: 011-12
Programmed Cash Reservs, Series A ' $22,000
Transler from Parks Go¥ Operations 466,000
Tolat £488.000
Expenditures:
Prncipal Payment on Bonds, Series A $426,000
Interest Payments on Bonds, Seres A , 44,000
Reservs for Future Debl Service, Sefies A 11,000
General and Admirdstrative Expenses 5.000
Arbitrage Rebate Senvices 2,000
Transfor lo Bond Administration (Fund 030, Sutfund 031) 1,000
Total $488.000
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Speclal Oblig. Bonds — Flxed/Auction Rate Cap, Asset Acqulsition Bds — Serles 2002 Fund 243
Fund Typre: DB — Subfund: 24

Elxed/Auction Rate Capltal Asset Acquisition Bonds — Series “20027

Flre Department - Fieet Replacement - $12.860,000

Project; 213425

Revenues:

Transfer from Fire Department (Fund 011, Subfund 111)
Programmed Cash Reserve, Series A

Tolal
Expenditures:

Principal Payment on Bonds, Series A

Interest Payments on Bonds, Serias A

Reserve for Future Debf Servics, Series A

General and Administrative Expensos

Arbitrage Rebate Services

Transfer ta Bond Administration (Fund 030, Subfund 031)

Total

eclal Oblig. Bonds — Flxed/Auction Rate Gap, Asset Acqulsition Bds — Serles 2002 - Fund 213

Fund Type: D5 — Subfund: 2E4
Fixed/Auction Rate Capital Asset Acquisition Bonds - Series "2002°
Park & Recreation - Construetion of Crandon Clubhouse Ion

and Metro Zoo Aviary $2 Millien
Project; 213426

Revenues:

Programmed Cash Resetve, Sefies A (Aviary)

Pregrammed Cash Reserva, Series A (Clab)

Transfer from Capital Outiay Reserve {Fund 310, Sublfund 313)
Transfer from Sporis Tax Revenues - Surplus Fund (Prolect 265804}

Total
Expenditures:

Principal Payment on Bonds, Series A {Aviary)
Principat Payment on Bonds, Series A (Crandon Club)

Interest Paymenls on Bonds, Series A (Aviary)
Interest Payments on Bonds, Series A (Crandon Club)

Reserve for Future Debl Service, Serias A {Aviary)
Reserve for Future Debt Service, Series A (Grandon Club)
Genaral and Administrative Expenses

Arbilrage Rebate Services

Transler lo Bond Administration (Fund 030, Subfund 031)

Tetal

Speclal Oblig, Bonds — Fixed/Auction Rate Cap, Asset Acquisition Bds ~ Series "2002” - Fund 213
und Type: D5 — Subfund: 2E4
Elxed/Auction Rate Capital Asset Acquisition Bonds -~ Series “2002°

Buliding Dep!. - Renovation Mlaml-Dade Permitting & Inspecton Cir. Bldg - $3.9Million
Project: 213428

Revenues:

Programmed Cash Reserve, Seres A
Transter frem Genera! Servicas Administration (Fund 050}

Total

Expenditures:

Principal Payment on Bonds, Series A

Interast Payments on Bonds, Series A

Reserve for Future Debt Service, Series A

General and Adminislrative Expenses

Artilrage Rebate Services

Transfer lo Bond Administration (Fund 038, Subfuad 031)

Total
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2011-12

$1,398.000
£6.,000

$1.464.000

$1,290,000
133,000
34,000
1,000
2,000
4,600

201112

$11,000

16.000
238,000
350.000

$615.000

$215,000
320,000
22,000
33,000
6,000
8,000
8,000
2,000
1,000

£615.000

$420,000
43,000
11,000
1,000
2,000
1,000




Spectal Obllg. Bonds — Fixed/Auction Rate Cap. Asset Acquisition Bds - Series 2002 — Fund
Fund Type: D5 - Subfund: 2E4

FizedfAuction Rate Capital Asset Acqulsition Bonds — Serfes "2002*

Reserve Account for Serles A Bonds

Project: 213429

Revenues: 201112
Programmed Surety Bond Reserve (Nen-Cash) £11.985,000

Expenditures:

Reserve for Future Debt Service $11.885,000

$50 milllon Cap. Asset Acquisktion Floating Rate {Muni-CPl)
Fund Type: D§ — Subfund: 2E6
ITD Malnframe $3.7 millon

Profect: 213620

Hevenues: 191112
Progremmed Carryover $2.000

EXPENQITUIFES;

Arbitrage Rebate Services $2.000
$50 milsion Cap. Asset Acquisition Floating Rate {Muni-CPl}
Fund Type; 15 — Subfund: 2E6
ITD Regatta $5.2 Miliion
ofect: 21352

Revenues; 2011-1
Programmed Camyover §2.000
Expenditures:
Arpilrage Rebate Servicas $2,000
$50 million Cap. Asset Acquisition Floating Rate (Muni.CP)
Fuid Type: D& — Subfund: 2E6
Public Work-97th Ave Fivover $8 Mitlion

Project: 2135622
Ravenues: 201112
Programmed Carmyover $163,000
Transfer Revenue [SWAP {Project 213528) 310,060
Total $463.000
Expenditures:
Interest Payments on Bonds, Sedes A 306,000
Reserve for Future Debt Service, Series A 163,000
General and Adninistrative Expenses 1,000
Arbitrage Rebata Servicas 2,000
Transfer to Bond Administration {Fund 030, Subfund 031) 1,000
Tota! £463.000
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0 miltion Gap. Asset Acquisition Floating Rate (Munl-CP|

Fund Type: DS ~ Subfund: 2E6
MLK Building $4 #1lllon

Revenues:;

Programmed Canryover
Transfar Revenue /ISWAP Project 213528

Total

Expenditures:

Interest Pavments on Bonds, Series A

Resefve for Future Debt Service, Series A

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration {Fund 030, Subfund §31)
Total

$50 miition Cap. Asset Acquisition Floating Rate (Muni-CPl)

Fund e: D — Subfund; 2E§
arréction Department - Fire System Improvement $8 Million

Revenuas;

Programmed Carmyover
Transfer Revenue /SWAP (Project 213528)

Total
Expenditures:

Intarest Paymenls on Bonds, Series A

Regerve for Future Debt Service, Senes A

General and Adminisirative Expensas

Arbitrage Rebate Services

“Transter to Bond Administration {Fund 030, Subfund 031)

Tetal

50 million Cap. Asset Acquisition Floatina Rate {Munt-CPI

Fund Type: DS — Subfund: 2E6
Fire Department Alr Rescue Hellcopter $8 Million

Revepues:

Programmed Carnyover
Teansler Revenue ISWAP (Projecl 213528)

Total

Expenditures:

Interest Payments on Bonds, Series A
Reserve for Future Debt Service, Series A
General and Administrative Expenses

Arbitrane Rebate Services
Transfer {o Bond Administration (Fund 030, Subfund 031)

Total

201142

$68,600
141,000

$208.000

136,000
68,000

2,000
1,000

$209.000

201112

$136,000
276,000

$412.000

$272.000
136,000
1,000
1,000
$412,000

2011-12

$132.000
268,000

$400.000

264,000
132,000
000

2,000
1,000




£0 milllion Cap, Asset Acquisition Floating Rate (Muni-CPL
H Subfund:

Elre_Department Figet Replacement $8 Milfion
Project: 213526

Programmed Carryover

Transfer from Redemplion Account (Projsct 213530)
Transfer Revenue ISWAP (Project 213528}

Total

Expenditures:

Interast Paymenls on Bonds, Series A

Reserve for Future Debt Service, Seias A

General and Administrative Expenses

Arbilrage Rebate Services

Transfer lo Bond Adminisiration (Fund 030, Subfund 031)
Yote!

$50 milllon Cap. Asset Acaulsition Flgating Rate {Munl-CPl)
Fund Type: DS = Subfund: 2E5
Answer Center Tech $3 Million

Project; 213527

Eevg jues:
Transfer Revenue /SWAP (Project 213528}
Expenditures:

Gengral and Administrative Expenses
Arbitrage Rebate Services

Total
$50 million Cap, Asset Acquisition Floating Rate (Muni-CPl)
Fund Type: D& — Subfund: 2E6
REVENUE-SWAP ACCOUN
Prolect: 213528
Revenues:
Transfer from Fire
Transfer from Pub%ic Works Road Impact Fees
Transfer from Capital Qutiay Reserve (Fund 310, Subfund 313} -Alr Rescua
Transfer from Cepital Cutlay Reserve (Fund 315, Subfund 313} -Corrections
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313} -Answer Genter
Transfer from Capital Outlay Reserve {Fund 310, Subfund 313} - MLK
Totat
Expenditures:
Transfer to Debt Service Projects, Series D4A

$50.milion Cap. Asse! Acquisition Floating Rate {Muni-CPl)
Fund Type: D5 — Subfund: 2E6
Reserve Accouny

ProJect: 213523
Revenues:
Programmed Surety Reserve (Non-Cash)
Expenditures;

Reserve for Future Debt Sesvice Non-Cash

255

$136,000

0
276,000

272,000
136,000

2,000
1,000

2011-12
£3.000

1,000
2,000

$3.000

201112

$276,000
310,000

201112

$£5.000.000

§5.000,000




50 million Cap, Asset Acquisition Floating Rate {Munl-CPI
Fund Type: D5 — Subfund: 2E6
Redemption Account

Reyenues:

“Transfer from Capital Qutiay Reserve (Fund 310, Subfund 313)
Transfer {rom Publc Works

Transfer from ¥ire

Programmed Cash Carryover

Total

Expenditures;

Reserve for Future Principal payments

$76 militon Cap, Asset Acquisition Fixed Rate Speclal Obllaation Bonds = Series “2004B" - Fund 213

Eund Tfe: Ds—gubfund: 2E§
ectlons Bulldin on

Revenues:

Programmed Cash Camyever
Transfer from Capital Qutiay Reserve {Fund 310, Subfurd 313)

Totat

Expenditures:

Principal Payments on Bons, Series B

Interest Payments on Bonds, Series B

Reserve for Future Debt Service, Series B

General and Administrative Expenses

Arbitrage Rebate Services

Transter to Bond Administration (Fund 030, Subfund 031)

Total

$76 millfon Cap, Asset Acquisition Fixed Rate Special Obligation Bonds — Series “2004B” — Fund 213

nd Type: D5 — Subfund: 2E6
Eounmii Million

Revenues:

Programmed Cash Camyover
Transfer from Gapilal Gutiay Reserve (Fund 310, Subfund 313}

Total
Expenditures;

Principal Payments on Bonds, Series B

Interest Payments on Bonds, Series B

Reserve for Fulure Dabt Service, Series B

General and Administrative Expenses

Arbitraqe Rebate Servicas

Transfer {o Bond Administration {Fund §30, Subfund 031)

Total

Profect: 2335630

Project: 213620

Project: 213621

256

PULEESFS
$2,611,000
986.000

876,000
13,700,000

$18.173.000

2011-12

$242.000
898,000

$1.140.000

$420,000
483,000
232,000
1,000
2,000
2,000

$1.140.000

201142

$249,000
1,222,000




75 milfion Cap. Asset Acgulsition Fixed Rate Specia) Obligation Bonds -~ Serles “2004B" -~ Fund 213

Fund Type: DE — Sublund: 2E€
swer Cenfer 3. 0!

Project: 213622

Revenues: 201112
Programmed Carryover $75,000
Transfer from Capial Qutiay Reserve (Fund 310, Subfund 313} 276,000
Total $351.000

Expenditures:

Principal Paymants on Bends, Series B £$125,000

Interest Payments on Bonds, Senes B 150,000

Reserve for Future Debt Service, Series B 72,000

General and Administrative Expenses 1,000

Arbitrage Rebate Senvices 2,000

Transfer 1o Bond Administration (Fund 030, Subfund 031} 1,000

Total $351.000

$76 miltion Cap. Asset Acqulsttion Fixed Rate Speclal Obligation Bonds — Series "20604B" — Fund 213

Fund Type: DS - Subfund: 266

ZAnswer Cepler- Technology 510.806 Milllon

Project: 213623

Revenues: 201412

Programmed Carrvover $34,000

Transfer from Capital Outiay Reserve {(Fund 310, Subfund 313) 1,550,000

Total $1.684.000

Expenditures:

Principal Paymenis on Bonds, Series B $4,510,000

Interesi Payments on Boruds, Series B 67,000

General and Administrative Expenses 1,000

Arbitrage Rebate Services 2,000

Transfer to Bond Administration (Fund 030, Subfund 031} 4,000

Totat $1.584.000

$76 milllion Cap. Asset Acquisition Fixed Rate Special Obllgation Bonds — Series “2004B" — Fund 213

Fund Type: D6 - Subfund: 2E6

Golf Club of Miami $4.6 Miltion

Profect: 2136824

Revenues; 2011-12

Programmed Camyover $77.000

Transfer from Capital Owtlay Reserve (Fund 310, Subfund 313} : 381,000

Tota! $458,000

Expenditures:

Principal Payments on Bonds, Series 8 $230,000

Interest Payments on Bonds, Series B 153,000

Reserve for Fulure Debt Service, Series B 71,000

General and Adménistrative Expenses 1,000

Arbitrage Rebale Services 2,000

Transfer to Bond Administration (Fund 030, Subfund 031) 1,600
§468.000

Total

257




&75 mitlion Cap. Asset Acquisition Fixed Rate Speclal Gbllgation Bonds - Serles "2004B™ — Fund 213
Fund Type: Db — Subfund: 2E6
UHF Radlo Fire $15 Million

Project: 213626
Revenues:

Programimed Cash Camryover
Transfer from Capial Outiay Roserve {Fund 310, Sublund 313)

Total

Expendiures;

Principal Payments on Bonds, Seres B

Interesi Payments on Bonds, Series B

Reserve for Future Debt Service, Series B

General and Administrative Expenses

Arbilrage Rebate Services’

Transfer to Bond Administraton (Fund 030, Subfund 031)
Total

476 mitlion Cap. Asset Acqulsition Fixed Rate Special Obligation Bonds = Series “2004B° — Fund 213
Fund Type: D§ — Subfund: 2E6

Correction Fire System $1.180 Mitllon
Profect: 213826

Revenues:

Programmsd Carryover
Transfer from Caplial Qutiay Reserve {Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bonds, Sedies B

Interast Payments on Bonds, Series B
Reserve for Future Debt Service, Series B

General and Adminislrative Expenses
Arbitrage Rebate Services B
Transfer to Bond Adminlstration (Fund 030, Subfund 031}

Total

76 miltlon Cap. Asset Acquisition Fixed Rate Speclal Obllgation Bonds — Series “20048* — Fund 213

Fund Yype: D5 — Subfund: 2E8
ADA Projects $4.7 Million

Project: 213627
BEVEHI.IBS:

Programmed Carryover
Transfer from Capial Qutiay Reserve {Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bonds, Series B

Interest Payments on Bonds, Series B

Reserve for Future Debt Service, Series B

General and Administrative Expenses

Arbitrage Rebate Sarvices

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

258

201112

$253,000
1,664,600

$1.917.06}

$1,175,000
506,000
227,000
3,000
2,000
4,000

$1.917.000

201112

$13,000
147,060

$160.000

201112

$78.600
390,000




$76 milion Cap, Asset Acquisition Fixed Rate Special Obligation Bonds — Serfes 20048 - Fund 213

und Type: Db — Subfund: 2E8 Reserve Account

Project: 213629

Revenues:

Programmed Carmryover Resefve

Expenditures:

Raserve for Future Debt Service, Series 20048

$240 million Cap. Asset Acqulsition Fixed/Auction Rate Special Obtigation Bonds = Serdes #2007” — Fund 213
Fund Type: DS - Subfund: 2E7
$87.650 mil Overfown |

Profect; 213720

BEEEDLIES:

Programmed Cash Camyover
Transfer from Intemal Service Depariment {Rent)

Total
Expenditures:

Principal Payments on Bonds, Series 07

Interest Payments on Bords, Series 07

Reserve for Fulure Debt Service, Series 07

General end Administrative Expenses

Arbitrage Rebale Servicas

Transfer to Bond Admirdstration {Furd 030, Subfund 031)

Totat

240 miltion Cap. Asset Acqulsition Fixed/Avction Rate Special Obligation Bonds — Series “20077 -~ Fund 213

Fund Type: D6 ~ Subfund: 2E7
26.750 mll Overtown |

Prolect: 243724

Revenues:

Progirammed Cash Carryover
Transfer from Intermal Service Depariment {Rent)

Tetal
Expendilures:

Principal Payments on Bonds, Series 07

interest Payments on Bonds, Series 07

Reserve for Future Debi Service, Series 07

General and Administratve Expenses

Arbitrage Rebate Services

Transfer to Bond Admindstration {Fund 030, Subfund 031)

Total

$240 million Gap. Asset Acquisition Fixed/Auction Rate Special Obllgation Bonds — Series “2007° - Fund 213
Fund Fype: D& — Subfund: 2E7
$26. 10 mll Libraries

Prolect: 213722
Revepues:

Programmed Cash Caryover
Transfer from Library

Tolal

Expenditures:

Principal Payments on Bonds, Series 07

Interest Pavments on Bonds, Seres 07

Reserve for Future Debt Service, Series 07

General and Administrative Expenses

Arbltrage Rebale Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

259

201142
$4,375.000

$4.,375,000

201112

%1,957,000
5,564,000

$7.521.000

$1.665,000
3.915,000
1,924,000
1,000
2,000
14,000

$7.521.000

201112

$628.000
1,788,000

£2.416.000

$535,000
1,256,000
617,000
2,000
2,000
4,000

£2.4116.000

2011-12

$572,000
1,823.000

$2.395000

$685,000
1,144,000
558,000
1,000
2,000
5,000

$2,395.000




240 miBlon Cap. Asset Acquisition Fixed/Auction Rate Special Obligation Bonds — Serles “20077 — Fund 2
Fund g: D5 - Subfund: 2E
$18,600 mill Purchase & Build Up TECO

Project: 213723

Revenues: 201112
Programmed Camyover $415,000
‘Transfer from Capital Outiay Raserve (Fund 310, Subfund 313) 1,485,000
Total $1.600.000
Expenditures:
Principal Payments on Bonds, Series 07 $355.000
Interest Payments on Bonds, Series 07 831,000
Reserve for Fulure Debt Senvice, Seres 07 408,000
Gengral and Administrative Expenses 1,000
Arbitrage Rebate Services 2,000
Transler ko Bond Administration (Fund 030, Subfund 031) . 3.000
Total S1.600.000
$240 miillon Cap. Asset Acquisition Fixed/Auction Rate Special Obligation Bonds — Sertes “20077 — Fund 213
Fund Type: D5 — Sublund: 2E7
4.786 mll ETST Radio Towers Project
rrolect: 213424
Revepues: 201112
Programmed Cash Camyover $102.000
Transfer from Information Technoleqy Department 383,000
Totat §485,000
Expenditures:
Principat Payments on Bonds, Series 07 $180,000
Interest Payments on Bonds., Series 07 203,000
Reserve for Future Debl Service, Series 07 98,000
General ard Administrative Expenses 1,000
Arbitrage Rebale Services 2,600
Transfer to Bond Administration (Fund 030, Subfund 031) 1,000
Total £485.000
£240 million Cap. Asset Acquisition Fixed/Auction Rate Special Obllgation Bonds - Serles “2007” — Fund 213
Funt Type: D — Subfund: 2E7
$ 10.335 mill Correctlon Fire System
Project: 23342%
Revenues; 201112
Progranuned Cash Camyover $220,000
Teanster from Capial Outiay Reserve (Fund 310, Subfund 313) 827,000
Total £1.047.000
Expenditures;
Principal Payments on Bonds, Series 07 $380,000
tnterest Payments on Bonds, Series 07 440,000
Resewve for Future Debt Service, Series 07 212,000
General and Administrative Expenses 1,000
Arbitrage Rebate Services 2,000
Transfer 1o Bend Administration (Fund 030, Subfund 031) 2,000
Total £1,047.0p0

260




$240 miltlon Cap. Assel Acquisition Fixed/Myction Rate Speclal Obllyation Bonds — Series “2007” - Fund 213
und e: D6 ~ Subfund: 2E7
$ 156.910 mtl Hope V|
Prolect: 213726

ﬁeve RIES:

Programmed Camyover
‘Transfer from Capital Outiay Reserve (Fund 310, Subfund 313}

Total

Expenditures:

Principal Payments on Bonds, Series 07

Interest Paymenits on Bonds, Series 07

Reserve for Future Debt Service, Series 07

General and Administrative Expenses

Arbitrage Rebale Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

240 Mllllon Cap. Assel Acquisition Fixed/Auctlon Rate Special Obligation Bonds - Series “2007" - Fund 213

Fund Type: D6 = Subfund: 2E7
$19.345 Miltion New GSA Shop

Project: 213727

Revenues:

Programmed Carryover
Transter from Intemnal Services Depamment (Rent)

Total

Expenditures:

Pringipal Paymants on Bonds, Series 07

Interest Payments on Bonds, Series 07

Reserve for Fulure Debt Service, Series 07

General and Admiristrative Expenses

Arbitrage Rebate Services

Transfer {o Bond Administration {Fund 033, Subfund 031}
Total

240 Milion Cap. Asset Acquisition Fixed/Auction Rate Spectal Obligation Bonds — Serdes “200; # — Fund 213

Fund Type: DE — Subfund: 2E7
100 § Biscayne Fix-Up

Project: 213728
Revenpues:

Programmed Cash Camyover
Transfer from Capita! Qulay Reserve (Fund 310, Subfund 313)

Yotal

Expenditures;

Principal Payments on Bonds, Series 07

Interest Payments on Bonds, Series 07

General and Administrative Expenses

Arbitrage Rebate Ssrvices

Teanstar to Bond Acministration {Fund 030, Subfund 031)
Tolal

$240 Mliflion Cap. Assel Acquisition Fixed/Auction Rate Special Obligation Bonds — Series “2007” - Fund 213
Fund Type: D5 — Subfund: 2E7 Reserve Account Surety Bond

Project; 213730
EG!EI'ILIES:
Programmed Carryover Reserva

Expenditures:

Reserve for Future Debt Service, Series 07

261

201112

$355,000
1,010,000

$300,000
710,000
349,000
1,000
2,000
3,000

$1,365.000

204142

$424,000
1,348,000

201112

$3,000
73,000

£176.000

$165,000
7.000
1,000
2,000
1,000

$176,000

201112
$16.214.000

£16214.000




138 Miillon Cap. Asset Acquisition Fixed Special Obligation Bonds — Serles “2009A° - Fy, d 213

Fund Type: D5 —~ Subfund: 2E7
46 Million - JMH Tax Exertpt

Project: 213820

Revenues:

Pregrammed Cash Carryover
Transfer from Capital Gutiay Reserve (Fund 310, Subfund 313)

Total
Expenditures:
Principal Payments on Bonds, Series 09A
Interast Payments on Bonds, Serios 09A
Reserve for Future Debt Servics, Series 09A
Asbitrage Rebate Services
Transler lo Bond Administration (Fund 030, Subfund 031}
Totaf

138 Million Cap. Asset Acquisition Fixed Special Obligatien Bonds — Seres 2009, " — Fund 213
Fund Type: DS = Subfund: 2E7

4.265 Million - Light Speed Project {Tax Exempt

Project: 213821

Revenues:

Pragrammed Cash Camyaver
Transfer from GSA

Tetal

Expenditures:

Principal Paymnents on Bends, Series 09A

Interest Payments on Bonds, Series 09A

Raserve for Future Debt Service, Sefies DBA

Arpilrage Rebate Servicas

Transfer to Bond Administration {Fund 030, Subfund 031}
Tota!

138 3iltion Cap. Asset Acquisition Fixed Special Obligation Bonds — Serdes “2009A" - Fund 213

Fund Type; D5 - Subfund: 2E7
£6.795 Million - Cyber Profect {Tax Exempl)

Project: 213822
Revenues:

Programmed Carryover
Transfer from Capital Outiay Reserve (Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bonds, Serigs 08A

Interest Payments on Bonds, Series 09A

Reserve for Future Debt Service, Series 03A

Arbitrage Rebate Services

Transfer to Bond Administration {Fund 030, Subfund $31)

Total

262

2011142

51,085,000
3,851,000

$4.916.000

$1,745,000
2,130,000
1,029,000
2,000
10,000

£4.916 060

201112

$85,000
476,000

$661.000

$310,000
170,000
78,000
2,000
1,000

$561.000

201112

$126,000
868,000

$625,000
252,000
113,000
2,000

5894.000




£138 Miilton Cap. Asset Acquisiiion Fixed Special Obligation Bonds — Series “2009A” — Fund 213
Fund Type: D6 = Subfund: 2E7
£65.066 Milllon - West Lot Prolect {Tax Exempt}

Project: 213823

Revenues;

Programmaed Camryover
Transfer from GSA

Totat

Expenditures:

Principal Payments on Bonds, Series 09A

Interest Payments on Bonds, Serias 09A

Reserve for Euture Dedt Service, Senies 09A

Arbitrage Rehate Services

Transfer 10 Bond Administration (Fund 030, Subfund 031)

Total

$138 Milllon Cap. Asset Acqulsition Fixed Special Obligation Bonds — Series “2008A" — Fund 213
Fund Type: D5 - Sublund: 2E7
2.725 Milllon - Profect Close.Out Costs Project {Tax Exempt
Project: 213824

Revenues;

Programined Carryover

Transter from Capital Outlay Reserve (Fund 310, Subfund 313)
Transfer from GSA

Total

Expengitures:

Principal Payments on Bords, Series 09A

Interest Payments on Bonds, Series 09A

Raserve Tor Future Debl Service, Series 09A

Arbitrage Rebats Services

Transfer to Bond Administration (Fund 030, Subfund 031)
Total

38 Millien Cap. Asset Acquisition Fixe scial Obligation Bonds — Series “2009A" - Fund 213

Fund Type: D5 — Sublund: 2E7
Debt Service Reserve Fund - Series 20094 {Tax Exempt} Bonds

Project: 243826
Revenues:

Programmed Cash Reserve - Tax Exempt - Series 2009A Bonds

Expenditures:

Reserve for Future Debt Service, Tax Exempt Serigs 09A Bonds

$44.595 Million Cap, Asset Acquisttion Fixed Speciat Obllgation Bonds — BABs Serles “2009B* — Fund 213
Fund Type: D5 — Subfund: 2E7
22 850 Million - West Lot Prolect (BABs Taxable
Prolect: 213830

Revenues:

Federal Subsidy Receipls

Programmed Federal Subsidy Reserve

Transter from Project Fund - Capialized Interest

Transfer from GSA

Total

Expenditures:

Interest Payments on Bonds, Sesies G3B

Arbitrage Rebate Services

Teansfer to Bond Administration (Fund 030, Subfund 031)

Total
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201112

$109,000
752,000

£861.000

$540,000
219,000
98,000
2,000

5661.000

201142

$50,000
217.000
72,000

$399.000

$250,000
101,000
45,000
2,000
1,000

201112

$4,699.000

£4.699,000

201112

$548,000
274,000
865,000
668,000

$2.355.000
$1,666,000
783,000
2,000
4,000

§2.355.000




$44.695 Million Cap, Asset Acqulsition Fixed Speclal Obligation Bords — BABs Serles “20098” ~ Fund 213
Fund Type: D6 — Subfund: 2E7
$13.345 Million - Llaht Speed Project {BABs Taxable)

Profect: 213831

Revenues:

Federal Subsidy Receipts
Pzogrammed Cash Camyover
Programmed Federal Subsidy Reserve
Transfer from GSA

Total

Expendifures:

Interest Payments on Bonds, Series 09B

Reserve for Future Debt Service, Series 09B

Arbitrage Rebate Services

Transter to Bond Administration (Fund D30, Subfund 031}

Total

44,695 Milllon Cap, Asset Acqulsition Fixed Specia) Obligation Bonds -~ BABs Series “2009B" - Fund 213

Eund Type: D& - Subfund: 2E7
$8.4Million - Project Clese-Out Profect {BABs Taxabie)

Project: 213832

Revenugs:

Federal Subsidy Receipts

Programmed Federal Subsidy Reserve

Programmed Cash Reserve

Transfer from GSA

Yransfer from Capita! Qutiay Reserve (Fund 310, Subfund 313)
Total

Expenditures;

Interest Payments on Bonds, Series 9B

Reserve for Future Debl Service, Seres 098

Arbitrage Rebate Senvices

Transfer to Bond Administration (Fund 930, Subfund 031)

Tetal

44,695 Milllon Cap. Asset Acaulsition Fixed Speclal Obligation Bonds ~Series 20098 - Fund 213

Fund Type: D6 — Subfund: 2E7
Debt Service Reserve Fund - Taxable BABs

Project: 213835

Revenues:

Programmed Cash Reserve - BABS - Series 20008 Bonds

Expenditures;

Reserve for Future Debt Servics, BABs - Series 20098 Bonds

264

201112

$322,000
300,000
160,000
603,000

$621,000
460,000
2000
2,000

$573,600
287,000
2,000
1,000

$863.000

201112
£4.500.000

$4.500 000




Capital Asset Acquisition Speciat Obligation Tax Exempt Bonds ~ Serieg “2019A° — Fund 213
Fund Type: D ~ Subfund: 2F1
Debt Seyvice Fund - Serles 2010A (Tax Exembpt Bonds) Overtown |l

Project: 213920

BEVE[’ILIES
Cash Carmvover - Accrued Interest Proseeds
Transfer from GSA (Overtown Il Project} (87%)

Total

Expenditures

Principal Payments Bonds - Overtown Il Project (87%)
Interest Payments on Bonds - Overtowm )l Prolect (87%)
Reserve For Debt Service - Tax Exempt Series 2010A Bonds
General and Adminislrative Expenses

Arbilrage Rebale Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

Capttal Asset Acquisition Speclal Obligation Tax Exempt Bonds - Serles 2010A” — Fund 213
Fund e: D6 ~ Subfund: 2F

Debt Service Fund - Series 2040A (Tax Exempt Bonds) - Causeway
Profect: 213921

Revenuesg

Programmed Cash Reserve

Transfer From Public Works {13%)

Tetal

Expenditures

Principal Payments Boends - Causeways Project (13%5)

Interest Payments on Bonds - Causeway Project (13%)

Reserve For Debt Service - Tax Exempt Series 2010A Bonds

Arbitrage Rebate Services

Transfer to Bond Admministration {Fund 030, Subfund 031)

Total

Capital Asset Acquisition Speciai Obtigation Tax Exempt Bonds - Serieg “2010A* — Fund 213
Fund Type; D5 — Subfund: 2F1
Dobt Service Reserve Fund - Series 2010A (Tax Exempt} Bonds

Project: 213922

Revenues:

Programmed Cash Reserve - Tax Exempt - Series 20104 Bonds

Expenditures:

Reserve for Future Debt Service, Tax Exempt Serios 2010A Bonds

Capital Asset Acquisition Speclal Obligation Taxable {BABs} — Series “20108" — Fund 213
Fund Type: D5 - Subfund: 2Ff
Debt Service Fund - Saries 20108 BABs Bonds- Overlown 1l

Prolect: 213923

Revenues

Programmed Cash Carryover

Transfer from GSA - Overtown It Project (87%)
Prosrammed Federal Subsidy Reserve
Fedaral Subsidy Receipls

Total

Expenditures

Interast Payments on Bongs - Overlown IL Profect (87%)

Reserve For Debt Service - BABs Series 2010B Bonds (Overtown |1 Project)
General and Administrative Pxpenses

Arbitrage Rebate Services

“Fransfer 1o Bond Administration (Fund 030, Subfund 031)

Total

265

2011:32
$968,000
1,942.000
$2.910.000

51,414,000
521,000
968,000

1,000
1,000
5000

$2.910000

2013-12

$144,000
291,000

$435,000

$211,000
78,000
144,000
1,000
1,000

2011-12
£1,250.000

£1.260.000

201112

$1,304,000
2.614,000
702,000
1.404,000

$6.024.000




Capital Asset Acquisition Speclat Oblination Taxable (BAB¢) — Series *2010B" = Fund 213
Fund Type: D6 — Subfund: 2F1
Debt Service Fund - Serles 2010B BABs Bontls; Causeway

Prolect: 213924 01112
Revenues
Cash Cammyover - Accrued Interest (Procgeds) $193,000
Transfer from Pubfic Works (13%) 391.000
Programmed Federal Subsidy Reserve 155,000
Federal Subsldy Recelpts 209,000
Total §898.000
Expenditures
$597,000

Interast Payments on Bonds - Causeways Prolect (13%)

Reserve For Debt Senvice - BABs Series 2010B Bonds - Causeways Project 288,000
General and Administrative Expenses 1,800
Arbilrags Rebate Services 1,000
Transfer to Bond Administration (Fund 030, Subfund 031) 1,000
Total £895.000
Capital Asset Acauisition Special Obligation Tax Exempi Bonds — Series “201087 — Fund 213
Fund Type: D6 — Subfund: 2F1
Deht Service Reserye Fund - Serles 20108 Taxable BABs

Project: 21392 2011:12
Revenues:
Programmed Cash Reserve - BABS - Series 20108 Bonds £5.683.000
Expenditures:
Reserve for Future Debt Service, BABs - Series 2010B Bonds $6,583.000
Capital Asset Acquisition Special Obtigation Taxable — Serles “2010C” - Fund 213
Fund Type: D§ — Subfund: 2F1
Debt Service Fund - Series 2010C (Faxable) Bonds » Scott Carver/Hope VI Project

Project: 21392 2014-12
Revenues
Cash Carryaver - Accrued Interest Proceeds $201,000
Transter from Capilal Outlay Reserve (Fund 310, Subfund 313) 405,000
Total . £606.000
Expenditures
Interest Payments on Series 2010 C Bonds $401,000
Researve For Future Debts Service 201,000
Ganeral and Administrative Expenses 1,000
Arbitrage Rebate Services 2,000
Transfer to Bond Administration (Fund 030, Subfund 031) 1.000
Total 5606000

Capital Asset Acquisition Special Obligation Bends, Series 2011A and
Capital Asset Acquition Taxabe Special Obllgation Bonds. Series 20118 (Baschall Project) — Fund 213
Fund Type: D5 ~ Subfund: 2F2
Debt Servlce Fund - Seres 2011 ARB Bonds- Basehall Project

Project: 213830 201112
Revepues
Transfer from Capial Ouiay Reserve (Fund 310; Subfund 313) $2,838.000
Expenditurgs
Principa! Payment on Series 20118 Bonds 1,355,000
Interest Payments on Series 2011 A Bonds £60,000
Interest Payments on Series 2011 B Bonds 140,000
Reserve For Future Debl Service 675,000
Arbitrage Rebale Services 2,000
Transtar to Bond Administrabon (Fundg 030, Subtund 031) 6,000
Total $2.838,000
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Speclal Oblia. Notes-Serles 2008 A™- Fund 21

Fund Type: D6 ~ Subfund: 2N1
Coral Gables Courthouse- $3,675 000

Revenues:

Transfer from Admindsirative Office of the Courts
Programmed Cash Reserve

Total
Expengditures:

Interest Payments on Notes

Resarye for Future Debt Service

General and Administrative Expenses

Arbitrage Rebate Services

Transfer lo Bond Administration (Fund 030, Subfund 031)

Total

Special Oblin. Motes-Serles "2008 A" Fund 214

Fund Type: D6 = Subfund: 2N1
Golf Club of Miami-Renovations-$2,600,000

Revenues:

Programmed Cash Reserve
Transfer from Parks Goif Operations (Fund 310, Subfund 313)

Total

Expenditures:

Interest Payments on Notes

Reserve for Future Debt Service

General and Administrative Expenses

Arbitrane Rebate Services

Transfer o Bond Administration (Fund 030, Subfund 031)

Total

special Ohkg. Motes-Seyrles "2008 A” Fund 214
Fund Type: D6 - Subfund: 2H1
Fire Department. Flest Replacement- $976,000

Revepues:

Programmed Cash Reserve
Transler from Fire Department {Fund 011, Subfund 111)

Total

Expenditures;

Interest Payments on Notes

Reserve for Fulure Debt Service

General and Administrative Expenses

Arbitrage Rebate Services

Teansfer to Bond Administration (Fund 030, Subfund 031}

Total

Project: 214101

Project: 214102

Project: 214103
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201112

$160,000
75,000

£225,000

$147.000
74,000
1000
1,000
5225000

201112

$50,000
104,000

$164.000

$1C0,000
50,000
1,000
1,000

£154.,000

2011-12

$20,000
43,000

£63.000

$39,000
20,600

2,000
1,000

£63.000




Special Obitg. Hotes-Serles "2008 A™ Fund 214

Fund Type: DS ~ Subfund: 2N1
Parks & Recreation. Construction of Crandon Clubhouse. 26,000

Project: 21410

Revenues;

Programmed Cash Reserve
Transler frem Sporls Tax Revenues-Surpius (Project 205804}

Total
Expenditures:

Interast Payments on Notes

Reserve for Future Debt Service

Genera! and Adminisirative Expenses

Asbitrage Rebate Senvices

Transfer to Bond Administration {Fund 039, Subfund 031}

Total

Specla] Oblig. Notes-Series 2008 B™ Fund 214
Fund Type: D6 = Subfund: 2N1
Coast Guard- $17.450,000

Project: 214105

Revenyes:

Programmed Cash Reserve
Transfer from Capital Qutiay Reserve (Fund 310, Subfund 313)

Total

Expenditures:

Interes! Payments on Noles

Resesve for Fiture Debt Sesvice
General and Administrative Expenses

Artilrage Rebats Servicas
Transfer {6 Bond Administration {Fund 030, Subfund 031)

Total

$2 Miflion Sunshine State Governmental Financing Commission Loan
Mizmi-Dade County, Florida Crandon Tennts Center Retractable Bleachers
Fund 282 — Loan Agreements

Fund Type: D38 — Subfund: 2L6

Profecl: 292600
Revepues:
Transfer from Project 367030 {Fund 350, Subfund 367)
Expenditures:
Principal Payment on Loan
Interest Payments on Loan

Reserve for Future Debt Service

Tatal

$25 Million U.S. HUD Loan
Parrot Jungle and Gardens of Watson |sland Loan Agreemen

Fund 292 - Loan Agreements
Fund e: D9 - Subfund: 217 QSETO

Project: 282700

Reyenues:
Transfer in (Fund 758, Subfund 759, Project QSE108)
Expenditures:

Principal Payments on Loan
Interest Payments on Loan

Total
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2011-12

$83.000
169,000

$252.000

$165,000
83,000
1,600
2,000
1,000

201412

$350,000
785,000

$1.176.000

$780.000
390.000
1,000
2,000
2,060

$1.175.000

201112
$197.000

$162,000
1,000

201142
£3.162.000

$1,845,000
1,217,000

$3.462.000




$5 Milllon 1).5. HUD Loan
BED) Loan Agresment

Eund 282 - Loan AgrgeEents“

Project: 282000

Revenues: 201112
Transfer from Fund 750, Subfund 759, Project QOBED £222.000
Expenditures:
Principal Payment on Loan $138,000
Interest Payments on Loan 84,000
Total $222.000
$40 Mitlion U.S. HUG Loan
EDI Loan A%reemeg;
und 202 — L oan Agreements
Fund Type: D9 — Subfund: 219
Profect: 292901
Revenues: 041-12
Revenue from £D1 Trust Account $2,199.000
Expenditures:
Principal Payment on Loan, Series 01 $5656,000
Interest Payments on Loan, Series 01 335,000
Principal Payment on Loan, Seres 04 200,000
Interest Payments on Loan, Sefies 04 319,000
Interest Payments on Loan, Series 06 539,000
Principal Payments on Loan, Series 06 250,000
Tetal $2.499 000
$247.6 Milllon Sunshine State Governmental Financing Commission
Miami-Dade County, Florida — Serieg 20114 ($49 #itllon) Various Projects
Fung ;;ng“l_—ix‘—e—d;e—"g“_L'L—)—“’l_— oan AUTEEMEnts
Fund Yype: D8 Subfund 2L8
$6 Million Bell Helicopter Loan
Project: 298160
Revenues: 2014.12
Transfer from Capital Qutlay Reserve {Furd 310, Subfund 313) £762.000
Expenditures:
Principal Paymant on Loan $721.000
Interest Paymenis on Loan 40.000
General and Administrative Expenses $1,000
Total 2762000
$247.6 Milllon Sunshing State Governmental Financing Commission
Mlamil-Dade County, Florida - Series 20114 {549 #|[Hon)Various Projects
Fund 282 — Loan Agreements
Fund Type: D9 Subfund 2L8
9 Mlltlon Network Expansion Program
Project: 298300
Reyenues: 011-12
Transfer from Intemal Service Fund (Fund 080, Subfund 025} £1.141.000
Expenditures:
Principal Payment on Loan $1,082,000
Interest Payments on Loan 58,000
General and Administrative Expenses 1,000
£1.141.000

Total
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$40 Miltion Sunshine State Governmentat Financlng Commission
Miarni-Dade County, Florida — Series 20110 Naranja Lakes

Fund 292 —t.oan Agreements

Fund Type: D9 Subfund 2.8

Project: 208400

Revenues;

Transfer trom Fund Typs TF Fund 600 Subfund 607 Project B40TNL
Expenditures:

Principat Payment on Loan
Interest Paymenis on Loan
General and Administrative Expenses

Total

$247.6 Million Sunshine State Governmental Financing Commission
Mizgmi-Dade County, Florida, Serles 2011A Varous Projects {71 milHon}

Fund 282 - Loan Agreements
Fund Type: D9 Subfund 218

. Project: 298500
Revenues:

Transfer from Park and Recreation (Fund 040, Subfund 003)

Transfer from Convention Development Tax Revenue Fund (206300)

Transler from Enterprise Technology Services Department (Fund 060, Subfund 005)
Transfer from Capital Outlay Reserve (Fund 310, Subtund 313)

Tolat

Expenditures:

Principat Payment on Loan

Interest Payments on Loan

General and Administrative Expensos
Total

$247.6 Mlililon Sunshine State Govemmental Fipancing Commission
Miamj-Dade Counf lorida, Series 20114 ~ JMH Equipment {$56.2 Milllon

Fund 292 - Loan Agseements
Fund Type: DS Subfund 218

Profect: 298601

Ravenues:
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)

Expenditures:

Principal Payment on Loan 1
Interest Payments on Loan 1
Generat and Administrative Expenses

Total

$247.6 Miltion Synshine State Governmental Financlng Commissjen

Miami-Dade County, Florida, Series 2011A ($100 Million

Fund 292 — Loan Agreements
Fund Type: D9 Subfund 20.8

Project: 208602

Revenues:

Transfer from Convention Development Tax Revenue Fund (Project 206300)
Transfer from Fire Rescue Departmant {Fire Station Demotition and Construction)
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313} Fire Boal
Transfer from Capital Qutiay Reserve (Fund 310, Subfund 313} Heficopter
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313) JMH Equip
Transfer from Capital Qutiay Reserve (Fund 310, Subfund 313) JMH Infras

Total

Expendifures:

Principal Payment on Loan
Interest Payments on Loan
General ang Adminisirative Expenses

Total
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201112

$1.511.000

$1,095,000
326,000
60,000

$1.511.000

201112

$426,000
1,152,000

658,000
3,197.000

£5.433.000

$4,179,000
$1,245,000
8,000

$6.433.000

204112
£6.436,000

4,971,000
1.456,000
9,000

$6.436.000

201112

$2,765,003
1,712,000
141,000
1,115,000
2,609,000
1,209,000

$0.621.000

$6,206,000
$3,204,000
21,000

£9.5621.000




$247.6 Million Sunshine State Govemmental Financing Commission
Miami-Dade County, Florida, Series 2011A {452 Milllon)

Fund 292 — Loan Agreements

Fund Type: D9 Subfund 218

Project: 298503

Revenues: 201112
Transter from COT Revenue Fung {Project 205300) $990,000
Fransfer from Project 360121 711,000
Transfer from Capital Outiay Reserva (Fund 310, Subfund 313) Elections/Oplical Scanning 853000
Dicdes 920,000
Transfer from Capilal Outlay Reserve (Fund 310, Sublund 313) Cyber Security 682,000
Transfer from Parks - Maiina 359,000
Total £4.515.000
Expenditures:
Prircipal Payment on Loan 52,843,000
Interast Payments o0 Loan 1,662,000
General and Administrative Expenses 10,000
Tolal £4.512.000
MAMI-DADE LIBRARY
Capltal ProJects (New Facilities)
{Fund €O 310, Subfund 311)

Revenues: Prior Years FY 201112 future Years Total
Library Texing District (Transfer from Fund SL 090 091) $1.929.000 £0 $4.445.000 £12.374,000
Expenditures:
Little River $47,000 $383.000 $20.000 $450,000

o o 4,446,060 4,445,600
Miami Lakes
Moriheast 2,193,000 586,000 3,600,000 7,479,000
Total $2.240.0600 §2.069.000 $8,085.000 $12.374.060

Quality Nelghborhood Improvement Program
Phase 1li Pay As You Go
(Fund €O 310, Subfund 312)

Revenues Prior Years EY 201412 Fulure Years Totak
Transfer from General Fund $3.608.000 50 $0. $3.608.000
Expenditures
Parks, Recreation and Open Spaces Projecls $1,427,000 50 30 $1,427,000
Public Works Projects 2,073,000 108,000 0 2,479,000
Other Legally Efgible Profect Cosls Q 2.000 o] 2,000
Total $3.500.000 £108.000 o $3.608.000
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CAPITAL OUTLAY RESERVE
Recommended New Appropriations for FY 2011-12
{CB Fund 310, Projects 313100, 314008, 314007)

Prior Years FY 201112 Future Years Total
Revenues:
Future Year's COR ARocation $0 $0 $20,013,600 $20,013,000
Prior Year's COR Commitied Atocation 17,635,000 0 Q 17,635,000
Unrasbicted Fund Balance 0 8,326,000 4] 8,326,600
Transfer from Countywide General Fund 0 18,687,000 o 16,687,000
Transter from UMSA General Fund 0 2,191,000 0 2,191,000
Transfer from Cable Television Revenue Fund 0 300,000 o 300,000
Handicapped Parking Fines and Miscellaneous ADA Revenue o 00,600 v} 100,000
Paymants in Lieu of Taxes 0 500,000 0 500,000
Interest Eamings ] 100,000 1} 100,000
Telephone Commission 0 1,618,000 0 1,818,000
Seaquarium Lease Payment 0 400,000 0 400,000
Transfer from Finance Department 0 8,487,000 4] 8,487,000
Transfer from Internal Services Depariment 0 46,227,000 0 16,227,000
Transfer from Parks, Recreation, and Open Spaces for Debt Service 0 277,000 0 277,000
Transfer from information Technology Department 0 4,180,000 0 4,180,000
Transfer from Criminal Justice Bonds Interest 1] €04,000 0 604,000
MisceFaneous Revenues a 2,300,000 o 2.300,000
Totel $12.635.000 $62.497.000 520.013.000 $100.145.000
Expenditures: Prior Years FY 201112 Future Years Total
Pubiic Safety
Communications Infrastructure Expansion $1,800,000 $0 §700,000 $2,300,000
Remove and Replace Rathem Units 3,750,000 500,000 o 4,250,000
Tumer Guiford Knight Correctional Cenler Kitchen Ar Conditiordng Inslaliation 0 600,000 250,000 850,000
Metro West Datention Center lnmate Housing improvement 800,000 Q 600,000 1,400,000
Women's Detention Center Exterior Sealing 0 265,600 250,000 515,000
Etevator Refurbishment 250,000 550 600 700,000 1,560,000
Metro West Delention Center Replace Housing Unit Security Windows 340,000 4] 2,060,000 2,400,000
Training and Treatment Center - Plumbing Infrastructure 0 100,000 4] 100,000
Kitchen Equipment Replacement 1,200,000 0 G00,000 2,100,000
Tumer Guiford Knlight Correctional Center Security Enhancements 0 600,000 500,000 4,100,000
Pre-Trial Detention Center Fise Alarm Replacement 640,000 160,000 0 600,000
Odyssey Technology Project 700,600 264,000 §95,000 1,859,000
Three-Year Judgas Rotation 4] 175,000 0 175,000
Court Faclities Repairs and Renovations Q 500,000 0 500,000
Fred Taylor Headauarters Communications Replacemant Project 30,000 1,070,0G0 4] 1,100,000
Miaml-Dads Public Safety Training Insttule Improvements 1,136,000 700,000 1,200,000 3,038,000
Heticopter Replacement o 3,210,000 4] 3,210,000
Fire AlaAn System for Fred Taylor Headquarters and Kendall Dislrict Station 4,224,000 120,000 ] 4,344,000
Laboratory Informaton Management System and Related Subsystems .0 0 882,000 882,000
WMDPD Civil Procass Autemation 0 1,050,000 540,000 1,690,000
Farensic Services Bureau Essential Equipment 0 200,000 0 200,000
Nen-Deparimental - Hizleah Courtnouse Annua! Equipment and Maintenance 0 500,000 0 500,000
Non-Deparimental -Countywide Radic Rebanding 2,160,000 2,163,000 13,699,000 18,022,000
Recreation and Culture
Haulover Beach Ocean Rescue Facility 0 210,000 0 210,000
Enterprise Assel Management (EAM} System 0 X 0 79,000
Cormputer-Aided Architecturat Design {CAATY) Software Impiementation and Training 0 26,000 34,000 130,000
Areawide and Local Parks - Park Improvements o 600,000 0 600,000
Iiami Science Museum Air Handler and Fire Alarm System Replacement 0 100,060 o 100,000
Right-of-Way Assets and Aesthetics Management Projects o] 350,000 o] 350,060
Nelghborhood and Infrastructure
Abandoned Vehicla Removal in the Unincorporated Municipal Service Afea Q9 40,000 ] 10,000
Unsafe Structures Board-Up and Damolition 4} 200,000 ¢ 200,000
Unsafe Structires Demolition [+ 1,150,000 [+ 1,150,000
Lot Clearing 0 631,000 0 634,000
Trea Canopy Additions o 250,000 280,000
Health and Human Services
Community Action and Human Services Faciity Maintenance and Repairs 0 300,000 0 300,000
Comemunity Action and Human Services Small Life-Safety Work Orders and Service Tickets 0 250,000 0 250,000
General Goyernment
Americans With Disabfitias Act Barrier Removal 0 100,600 0 100,000
Acquisition of On-Line Printer and Fal-Over Server 574,000 66,600 74,000 714,000
video Production Equipment for Miami-Dade TV 0 300,000 0 300,000
Non-Departmental -Countywide Microwave Backbone 0 1,920,000 0 1,920,000
Non-Oepartmental - Reserva - Repairs and Renovation 558,000 0 558,000
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Debt Service

Non-Deparimental - Debt Service - Retrofit Telecommunication Towers Phase T (Sunshine State 2005) 0 535,000 o] 535,000
Non-Deparimental - Debt Service - Project Closeout Cosls (Capital Asset 2009 A and 2009 B} Q 462,00 [+ 462,000
Non-Deparimantal - Debt Service - Martin Luther King Facllity Fumiture (Capital Asset 2004 A) 4] 579,000 0 579,000
Non-Deparimental - Debt Service - Elections Dptical Scan Voling Equipment {Sunshine State 2008) u] 853,000 o 853,000
Non-Deparimental - Debt Servics - Cyber Security Phases 1 and 2 (Sunshina State 2008 and Capital Asset 2009) 0 1,550,000 0 1,550,000
Non-Departmental - Debt Service - Enlerprise Rescurca Planning Implemenlation and Hardware (Sunshine State 2005) [+ 550,000 0 590,000
Non-Deparimental - Debt Servica - Ameiicans With Disabilities Act (Capita) Asset 2004 B} [+ 360,60C 0 380,000
Non-Deparimental - Debt Service - Elections Voting Equipment (Capital Assal 2002 A} L+ 2,907 000 o 2,807,000
Non-Deparimental - Dabt Service - Electons Facitity {Capilal Assel 2004 B) o 888,000 4] 858,000
Non-Departmental - Debt Servica - 311 Answer Center (Capital Assel 2004 A and 2004 B) 0 2,274,000 0 2,274,000
Non-Cepartmental - Debt Service - Public Health Trust {Sunshine Stale 2008) 0 3,818,000 0 3,818,000
Non-Departmantal - Debt Service - Public Health Trust Equipment (Sunshine State 2005) 0 6,436,000 0 6,435,000
Non-Departmental - Debt Sendce - Coast Guard Properiy (Capital Asset 2007) 0 785,000 0 785,000
Non-Departmental - Dabt Servics - Public Health Trust (Capital Asset 2009) 1] 3,851,000 0 3,851,000
Non-Departmental - Dabi Service - Public Housing Improvemants (Capital Asset 2007} 1] 1,010,000 0 1,010,600
Nen-Departmental - Debl Senvice- Scolt CarverfHopa V1 {Capital Assat 2010 C) 0 405,000 0 405,000
Non-leparimentat - Debt Service - Alr Rescus Helicopter (Gapital Asset 2004 A) o] 1,119,000 ¢ 1,119,000
Non-Departmantal - Debt Service- Fira Boat {Sunshine State 2006) 4] 111,600 [+ 111,000
Neon-Departmentat - Debt Service - Air Rescue Helficopter {Sunshine State 2006) 0 1,414,000 o 4,114,000
Non-Departmental - Debt Service - Correclions Fire Systems Phase 3 (Sunshine Stale 2005) 0 1,274,000 0 1,274,000
Non-Deparimental - Debt Service - Comections Fire Syslems Phase 2 {Capltal Asset 2004 B} 0 147,000 0 147,000
Nen-Departmental - Debl Service - Corrections Fire Syslems Phase 1 {Capital Asset 2004 A} 0 1,163,000 0 1,153,000
Nen-lepartmental - Debl Senvice - 100 South Biscayne Fit Up (Capital Asset 2007) 0 173,000 0 173,000
Nen-Departmantal - [ebt Senvice- Flre UHF Radio System {Capital Asset 2004B8) 0 1,664,000 0 1,664,000
Nen-Departmental - Debl Service - Corrections Fire Systems Phase 4 (Capilal Asset 2007) Q 627,000 4] $27,000
Nen-Deparimental - Debl Service - Air Rescue Helficopter (Sunshine State 2001} 0 762,000 0 762,000
Nen-Departmental - Debt Service - Dada County Courthousa Facade Repalr (Capital Asset 2004 B) a 1,222,000 4] 1,222,000
Non-Departmental - Debt Service - Tamiami Park (Sunshine State 2005) ¢ 163,000 0 153,000
Nen-Departmental - Dabt Servica - Betly T. Ferguson Recreational Complex {Sunshine State 2005) 4] 645,000 0 645,000
Ner-Departmental - Debt Senvica - Golf Club Gf Miami (Capital Assel 2004 B) O 381,000 0 381,600
Non-Departmental - Debt Servica - Zoo Miami Aviary (Capital Asset 2002 A) 0 238,000 0 238,000
Nen-Departmantal - Dabt Servica - Light Emitting Diedas (Sunshing State 2008} 0 920,000 0 920,000
Non-Departmental - Debt Service- Balipark Project (Capilal Assat 2011A and 2011 B) 0 2,080,000 0 2,080,000
Total §14.284.000 $62.497.000 $23,.384,000 £100.145,000
{Fund CO 310, Subfund 316, Projects 316001, 316002, and 316100)
Revenues: 201112
Transfer from Stommvater Utifity Fund (Fund 140, Subfund 141) $13.293.000
Expenditures:
Drainage [mprovemsnts £43,203.000
Building Belter Gommunities Genezal Obligation Bond Program
{Fund CB 320, Various Sutfunds)
Revenues Puior Years: FY 2044.12 Euture Years: Tofal;
Programmed Proceeds: $967.671,000 §78,390,024  $1,879668,076  $2,925,750,000
Interest Eamings: 33,052,000 225,000 4,000,000 37,277,000
Tolal $1.000.723.000 §78615924  $18830680.076  $2.963.097.000
Expenditures
Question 1: Waler, Sewer and Flood Control” $63,247,056 $1%,806,000 $276,416,000 $5352,169,356
Quesstion 2: Park and Recreation Faclities 190,935,761 21,180,000 351,835,076 564,050,827
Question 3: Bridges and Pubfic Infrastnucture 144,238,862 13,813,000 156,893,000 314,944,852
Quastion 4; Public Safety Facilities 14,489,164 28,277,000 261,164,000 303,930,164
Question 5: Emergency and Healthcare Facilities 77,457,814 22,228,000 50,285,000 149,681,814
Quastion 6: Public Service and Owtreach Facifities 49,704,607 21,014,000 94,389,000 165,197,607
Quastion 7: Housing for Eldery and Famiies 14,978,566 28,014,000 123,017,000 166,009,568
Quaestion 8: Cultural, Libraries, and Educational Facilitias 104,871,814 79,557,000 283,508,000 464,936,814
Transfer for Municipal Projecls 131,542,000 36,378,000 140,809,000 308,720,000
Office of Caplial Improvements 10,402,000 1,213,000 0 11,616,000
Office of the Counly Altomey 1,696,000 424,000 0 2,120,000
Office of Countywide Healtheara Pianning 75,000 50,000 0 125,000
Otfice of Management and Budgst 787,000 83,000 0 1,380,000
Reserva for Arbilrage Liabifity 918,000 103,000 1,600,000 2,021,000
Gther Legally Eligible Project Costs 0 0 5,816,000 5,816,000
Issuzance Cost and Discount 10,914,000 416,000 138,670,000 152,000,000
Total $014.047.024 $265,066,000  $1.803613.076  52.963.027.000
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PUBLIC WORKS AND WASTE MANAGEMENT
Secondary Road Program
{Funds CO 330 and 331, Subfunds 332,333, and 334)

BEVEDUES:

Gas Tax Proceeds

FDOT Grant for Street Light Maintenance

American Recovery and Reinvestment Act (ARRA) Funds through FDOT
Secondary Carmyover

Total

Expenditures:

FY 2009-10 Secondary Road Progran
Transfer ta Metropofitan Planning Organization (Fund 730)

Tolal
PUBLIC WORKS AND WASTE MANAGEMENT
People’s Transportation Plan
{Fund CO 325)
Revenues:

Transfer from People's Transporlation Pian {Fund 402)
FDOT Payment

Total
Expenditures:
Peopla's Transportation Plan Operating Expendiures

Safe Routes to School Program (FDOT Funded)
Intradapartmental Transfer

Total
CAPITAL IMPROVEMENTS LOGAL OPTION
GAS TAX PROGRAM {THREE CENTS)
{Fund CO 337, Subfund 337)
Revenyes:

Transfer from Transporlation Trust Fund
Carryover

Expenditures;

Transfer 1o Debt Service (Project 208409, 208511, 208613, 208716)
Transfer to MDT (Fund 492)

Fotal
IMPACT FEE PROGRAM

Roadway Construction
(Fund CI 349, Various Sublunds)

Revenues:

Canyover

Municipal Centribution

Impact Fees

Total

Expenditures:

Roadway Construction Projects

Transfer to Debt Service for 97 Avenue Bridge

Total
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2011-12
$14,803,000
2,316,000
8,178,000
4,131,000

$27.627.800

$26,927,000
600,000

$27.527.000

2011-12

$2,971,000
1,850,000

$4.821.000

$2,448,000
1,850,000
523,000

$4.821.000

2011-12

$18,652,000
318,000

$19.870.00%

$1,160.000
17.720.060

201112
§4,507,000
122,000
12,766,000
$17.395.000
$16,099,000
1,296,000

$17.305.000




Revenues:

Impact Fees

Expenditures:

Miscellaneous Fire Rescue Gapital Projects

West Miami Fire Rescue Station (Station 40)

Madel Cites Fire Rescue Station (Station 2)
Coconut Palm Fire Rescue Station (Station 70)
Dovral Notth Fire Rescue Station (Station £9)

Miami Lakes West Fire Rescue Station (Station 64)
Palmetia Bay Fire Rescue Station (Station 62)
Ultra High Frequency {UHF} Systsm Replacement [and If

Tota!

Revenues:

Carmmyovar

Impact Fees

Interest Eamings

Tota!

Expenditures:

Crime Scene Investgation Bureau Expansion
Miami-Dade Public Safety Training Institute Impravements
Capital Projects and Equipment Purchase

Resarve for Future Expendiures

Fotal

Revenues:

Carryover

Interest

Impact Feas

Total

Expenditures;

Land Acquisiton and Development (PBD 1)
Land Acquisiton and Develepment (PBO 2)
Land Acquisition and Develepment {PBD 3)
Reserve for fture expenses

Total

Ravenues:

Fess
Carryover

Total
Expenditures:

Cperating Expenditures

Raserves

Totat

MIAMI-DADE FIRE AND RESCUE
Fire Rescue Impact Fees
{Fund CI 341)

Prior Year 2011.42 Future Years

$9127.000 §1729000  £8400000

$2,000,000 50 56,840,000
1,174,060 63,000 30
567,000 441,000 43,000

0 66,000 50

0 0 30
2,102,000 760,000 $947,000
532,000 1,650,000 $1,697,000
184,000 0 50

MIAMEDADE POLICE DEPARTMENT
Pofice Impact Fees
{Fund Ci 342}

PARKS, RECREATION AND OFEN SPAGES
Impact Fees
{Fund Ci 343)

PERMITTING, ENVIRONMENT, AND REGULATORY AFFAIRS
Impact Fee Administration
{Fund C| 349, Subfund 999)
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$8,840,000
$1,237,000
$1,021.000
566,000
50
§3,629,060
54,079,000
$184,000

$19266.000

2014-12

$3,949,000
750,000
100,000

$4.790.060

$280,000
1,750,000
700,000
2,069,000

2011-12
$16,931,000
70,000
1,600,000

$18.601.000

$1,355,000
2,467,000
870,000
13.906.000

201112

$631,000
289,000

$920.000

$497,000
423,000




PERFORMING ARTS CENTER SPECIAL OBLIGATION BONDS

{Fund CB 360)

Revenues;
Bond Proceeds
Interest Eamings
State of Florida
Division of Cuttural Affairs - for South Miami-Dade Guiturel Arts Center
GConvention Development Tax Financing
Total
Expendifures:
Nelghborhood Cultural Facifiies

Sports Facllities 1995 Special Obligation Bond
(Fund CB 360, Subfund 007)

Revenues

Bond Proceeds
Interest

Tetal
Expenditures

Park Impravements al Crandon Park
Park Improvements at Country Club of Miami

Tota!
CAPITAL ASSET ACQUISITION BOND
Serles 2007A
[Fund CB 360, Subfund 015)
EBVBHUES;
Bond Proceeds
Intetest Eamings
Total

Expenditures:

OQvertoan 2 Fit-Up/Chitled Water Connaction
Hope Vi Housing Development
Radio Improvements - Mictcowave Backbona
Efectronic Document Management System Replacement
Correctional Facilty Projects:
Roof Replacements, Systermyide
Metro West AC Upgrade
Metro Wast Detention Inmate Housing Improvements
TTC Plumbing Infrasirecture
TGK Housing Unit Shawver Renovations
TGK Security Enhancements
Women's Detention Center Exterior Sealing
Lia-Safaty and Clossout Costs, Correctional Projacts
Coast Guard Property Acquisitonfimprovements
Transfer to Capital Qutiay Reserve for Coast Guard Property Debl Service
Transfer to Debt Service Project 213721 (Oveitown 2)
Pofica Helicoptar (Mumber Three of Four Linits)
Transfer lo Capital Qutlay Reserva or Legally Eligible Project Close Out Cosls

Total

276

Pripr Years

“

coad

5,000,000

Prlor Years

$291,000
300,000

$691.000

$65,000
25,000

Prior Years

$80,195,000
3.250.000

$63.445.000

$20,980,000
1,762,000
1,069,000
335,000

500,000
1,800,600
400,000
526,000
500,000
4,225,000
165,000
500,000
16,055,060
1,145,000
4,288,000
3,250,000
632,000

201112

o

oococo

B

$351,000
150.000

FY 201142

50
£0,000

$50.000

$21,798,000
0

1,231,000
150,000

1,550,000
1,600,000
600,000
225,000
1,600,000

210,000

00O OO

Future Years

Future Years

50
0

£0

w
oo

Future Years

s0
Q

$0

R

(===l

g COUoOQDOoO0O0DODOQD

Yotal

$261,000
$300,000

$416,000
175,000

Total

$80,195,000
3.300.000

£$83.495.000

542,776,000
4,762,000
2,300,000

485,000

2,050,000
2,800,000
1,000,000
750,000
2,000,000
1,225,000
375,000
£00,000
16,035,000
1,445,000
4,298,000
3,250,000
632,000

§63.485 000




CAPITAL ASSET ACQUISITION BOND
Series 2007A Library Profects
(Fund CB 360, Subfund 015, Project 368043)

Revenues; Prlor Years EY 201112 Future Years Total
Bond Proceeds and Premium $27,300,000 $0 $0 $27,300,000
Interest Eamings 850,000 50,000 1] $500,000
Total £26.150.000 S50.000 g0 $28.200000

Expenditures:

Livrary District Projects:
Arcola Lakes 4,471,000 54,000 4] 4,525,000
Carrfour Hispanic 1,925,000 a o 1,926,000
Culmer/Overtown ADA Upgrades 105,000 ¢ 0 105,000
Kendale Lakes 2,400,600 O 0 2,400,000
Little River 1,482,000 o 0 1,482,000
Miami Springs 603,000 o 0 503,000
Naranja 2,669,000 0 4} 2,669,000
Northeast Regional Library 621,000 8,683,000 745,000 8,050,000
Pinecrest 4,000,000 o 0 4,000,000
Coral Gables (Phase lI) 171,000 20,000 0 191,000
Shenandoah Site Enhancements 60,000 66,000 0 160,000
Golden Glades Site Enhancement Il 120,000 380,000 100,000 800,000
Coconut Grove Branch Library 250,000 1] o 250,000
Miscefianeous Library District Improvementls 0 0 4,050,000 1,050,000
Issuance Cost 300,000 4] o 360,800
Total $19,107.000 $7.187.000 $1.606.000 $26.200,000
2006 SUNSHINE STATE LOAN
{Fund CB 360, Subfund 101)
Reyenues: ) Prior Years FY 2011-12 Future Years Total
Loan Proceeds $11,000,000 $0 $0 $11,000,000
Interest Eamings 3,653,000 o 0 3,653,000
Total §14.653.000 18 £0 £14.653.000,
Expenditures:
8117311 Answerpolnt, Technology and Teaffic Center (Lightspeed) Fioer $1,150,000 30 30 51,150,000
Belty T. Ferguson Recreationa) Complex §,000,000 0 a 6,000,000
ETSD Radio Tower Ralrofils 3,952,000 348,000 4] 4,300,000
Microwave Backbone 700,000 0 1+ 700,000
MDPD Helicopter (2 of 4) andfor Other Legally Egible Project Closeout Costs 2503000 0 o 2,503,000
Total $14,305.000 $348.000. $0. £14,6853.000,
2006 SUNSHINE STATE LOAN
{Fund CB 380, Subfund 103)
Revenues: Prior Years EY 2011-12 Future Years Total
Loan Proceeds $13,725,000 $0 30 513,726,000
Interest Eamings 1,423,000 ] o 4,423,000
Total $15948.000 g0 FR $15.148.000
Expenditures:
MDPD Heticoptsr (2 of 4} £1,240,000 $0 $0 $1,240,000
Cocenut Palm Fire Rescuo Station 70 1,108,000 1,451,000 0 2,658,000
Fire Rescue Siation Renovations 2,084,000 1,464,000 Q 3,658,000
Homastead Fire Rescue Station 16 2,336,000 287,000 ¢ 2,623,000
Mode! Cites Fire Rescue Slation 2 2,718,000 a 4] 2,716,000
Village of Sunny Isles Beach Station 19 2452 600 0 [+] 2,462,000
Tota! $11.846.000, £3.202.000 50 $16,148.000.
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BEVBHUBS:

Loan Proceeds
Inferest Eamnings

Total

Expenditures;

Marina Capilal Projecls
Public Housing Safety and Security Projecls
Transfer to Debl Service Project 298503 for Housing Projects

Total

Revenues;

Bond Proceeds
Interest

Taotal

Expenditures:

Public Works Drainage Projecls

Other Legatly Etigible Project Costs

Cost of Issuance and Reserve for Arbitrage Liabikiy
Administration

Transfer to Fund CB 364, Subfund 006 for Project Costs

Tolal

Revenues:

Bond Proceeds
interest

Total

Expenditures:

Park and Recreation Projects

Public Works Projects

Other Legally Eigible Project Cosls

Cost of Issuance and Reserve for Arbilrage Uabiity
Transterto Fund CB 381, Subfund 001 for Closeout Cesls
Transfer to Fund CB 361, Subfund 004 for Closecut Costs
Transter to QNIP Debt Service Fund

Transfer to Fund CB 361, Subfund 006 for Project Costs

Totat

2008 SUNSHINE STATE LOAN
{Fund CB 360, Subfund 104)

Prior Years

$9,494,000
571,000

$10.065.000

$4,021,000
3,214,000
4]

$7.235.000,

Quality Nelghborhood Improvement Program Phase |
Stormwater
{Fund CB 361, Subfund 002)

Prior Years

$40,906,000
6,433,000

$4L.339.000

$40,600,600
106,800
401,000
1,806,000
4,497,000

S47310.000

Quaiity Nelghborhood Improvement Program Phase H
Series 2002 Public Service Tax Revenue Bonds
{Fund CB 364, Subfund 003)

Prior Years

$55,857,000
6,820,000

$62.747.000

$18,673,000
33,080,000
o

874,000
952,000
1,634,000
546,000
3.503.000

$59.372.000,
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EY 2011.12

$584,000
1,686,000
710,000

EY 201112

80
g

0

EY 2011-12

50
0

Future Years

30
0

0

w
Doo

B

Euture Years

<

[=~R= =)

B

Future Years
$0
4]

0

o
(=== I e ]

B

Total

59,494,000
£21.000

$4,605,000
4,800,000
710,000

$40,500,000
135,000
401,000
1,806,000
4,497,000

$47.330.000,

Total

$65,957,000
£,820.000

$62. 777,000,

$20,596,000
34,446,000
128,000
874,000
452,000
1,634,000
546,000
3.503.000

£62.777.000




Revenues:

Bond Proceeds

Interost Eamings

Transfer from Fund CB 361, Subfund 003
Transfer from Fund CB 364, Subfund 005
Total

Expenditures:

Park and Recreation Projects

Public Works Projects

Olher Legally Ekgitle Project Costs

Cost of Issuance and Reserve for Arbitrage Liabiiity
Administration

Total

Revenues:

Bond Proceeds
Interast Eamings

Total

Expenditures:

Park and Recreation Projects

Pubfic Works Projects

Cther Legally Efgible Project Cosls

Caost of Issuance and Reserve for Arbilrage Liabiity
Transfer 1o Fund CB 361, Subfund 004 for Closeout Costs
Administration

Total

Revenues

Transfer from Fund CB 361, Subfund $02
Transfer from Fund CB 361, Subfund 003

Tatal

Expenditures

Park and Recreation Projects
Public Works Projecls

Other Legally Efgitle Project Cosls

Fotal

Revenues:

"Bond Preceeds
Interest Earnings

Total

Expendifures:

Doral Norih Fire Rescue Station 69
Homestead Fire Rescue Station 16
West Miami Fire Rescue Station 40

Total

Quality Nelghborhood Improvement Program Phase IV
Serles 2006 Public Service Tax Revenue Bonds
(Fund CB 361, Subfund 004)

Prior Years

$28,845,000
1,250,000
1,634,000
275,000

$32,104.000

$11,283,000
18,645,000
0

470,000
466,060

$30763.000

Quality Neighborhood Improvement Program Phase V
Serles 2007A Public Service Tax Revenue Bonds
(Fund GB 381, Subfund 005}

Prior Years

£30,470,000
1.343,000

$31.813.000

§7,358,000
17,841,000

417,000

275,000
900,000

Quality Nelghborhood Improvement Program
Interest
(Fund CB 361, Subfund 006)

Prior Years

$4,497,000
3,603,000

$£.000.000

§1,607.000
1,828,000
440,000

£3.576.000.

CAPITAL ASSET ACQRUISITION BEOND
Seres 2002 Fire Rescue Projects
(Fund CB 362, Subfund o001}

Prior Years

$426,000
§9,000

$516.000

$406,000
42,000
67.000

279

EY 2011-12 Future Years
$0 $0

[¢] [+]

0 0

g 0

0 S0
$60,c00 $0
628,600 o
567,000 0
25,000 0

0 o}
$1.341.000 $0.
EY 2011-12 Future Yeass
50 $0

20,000 0
£20.000 §0
$1,097,000 50
2,471,000 1]
1,420,000 o
54,000 0

4] 0

0 0
$5.042.000, 0
FY 201112 Euture Years
$0 50

2 )
0 £0.
$738,000 $0
1,055,000 4]
2,632,000 a
$4.425.000 50
£Y 2011-12 Future Years
$358,000 %0

0 a
$358.000 0
$258,000 30

0 [ul

100,000 0
$358.000 il

Total

$28,945,000
1,260,000
1,634,000
275,000

$32.104.000

$11,343,000
19,173,000
667,000
556,000
485,000

832,104,000,

Fota

$30,470,000
1,353,000

$6,455,000
20,312,000
1,420,000
471,000
275,000
$00,000

$31.833.000

Jota

$4,497,000
3,503,000

$8.000.000,

$2,345,000
2,883,600
2,772,000

$8.000.060.




CAPITAL ASSET ACQUISITION BOND
Series 2004A
(Fund CB 362, Subfund 002)

Revenues; Prior Years FY 2011-12 Fuiture Years Total
Bond Proceeds $2,3G0,000 $0 30 $2.300,000
Interest Eamings 1.057.000 280,000 0 1,337.000
Total £3.357.000 $280.000, £0. £3.637.000

Expenditures:

Doral North Fire Rescug Station 69 $1,300,003 $1,000,000 $0 $2,300,000
Homestead Fire Rescue Station 168 57,000 67,000 ¢ 124,000
Cyber Technology Project 1,060,000 0 0 4,000,000
Legahy Eigible Closeout Cosls 108,000 105,000 1] 213.000
Total $2.465000 $1172.000 0 S3.637.000

GAPITAL ASSET ACQUISITION BOND
Serles 2004B Flre Rescue Projects
{Fund CB 362, Subfund 003)

Revenues; Prior Years EY 2011-12 Euture Years Total
Bond Proceeds $18,000,000 $0 $0 $18,000,000
Interest Eamings 0 0 0 0
Total $18.000,000 $0 $0 $18,000,000

) Expenditures:
UHF Radio Replacement Phass Il $17.600.000 $500.000 $0 $18.000,000

CAPITAL ASSET ACQUISITION BOND
Series 2004B Projects
{Fund CB 362, Subfund 003}

Revenues: Piior Years EY 209112 Future Years Total
Borkl Proceeds $16,000,000 $0 30 $15,000,000
Intesest Eamings 2,534,000 100,080 g 2,634,000
Total $17.534.000, £400.000, $0. $17.634.000

Expenditures:

Dade County Courihouse Fagads Repair 3,426,000 5,847,000 5,727,600 15,000,000
Miami Dade Pofice Helicopter Replacement (1 of 4) 1,823,000 14,000 o} 1,934,000
Haulover Beach Ocean Rescue 800,000 Q Q 600,060
Legally EEgibla Closeout Costs 100,000 ] 100,000
Total $6.049.000 $5.856.000, $5727.000 $17.634.000

CAPITAL ASSET ACQUISITION BOND
Setles 2009 A and 2009 B Projests
(Fund CB 362 Subfunds 004 and 005}

Revenues; Prior Yeats EY 201112 Future Years Total
Bond Proceeds, Series 2009 A and 2008 B £54,191,000 30 S0 $54,191,000
Interest Eamings 165,000 400,000 [\] 265,000
Total $54.368.000, $100.000, 80 $54,456.000,

Expendifures:

Animal Services Facility $4,600,000 $0 50 54,000,000
Cyber Security Phase I 3,790,000 2,604,000 0 6,391,000
9111311 Answerpoint, Technology and Traffic Center 18,800,000 Q 4 18,800,000
Microwave Backbone 685,000 155,000 o 1,040,000
Wast Lot -Multi-Purpose Faciity 12,310,600 5,083,000 4,607,000 22,000,000
Park and Recreation Marina Capital Flan 658,000 312,000 90,000 1,060,000
Park and Recreation Parking Technology 900,000 0 0 600,000
Legaly Efigible Closeout Cosls 165,000 100,000 Q 265,000
Total $41.508.000 £8.2635,000 $4.667.000 £54.456,000
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Eevenues;

Bong Proceeds, Series 2010
interest Eamings

Tolal

Expenditures:

Bulldout and Purchase of Overiown Il
Legally Egible Closeaut Costs tor Overtown [l andlor other projects
Hope VI Scott/Carver Phase Il
Causeway Capital Projects
Causeway Toll System Upgrade
Rickenbacker Causeway Shoreling and Roadway Protection
Rickenbacker/Witiam Powel Bridge Structural Repairs
Yenetian Bridge Design
Venelian Bridge Rehabiifation

Total

CAPITAL ASSET ACQUISITION BOND
Series 2010
{Fund CB 362, Subfunds 006, 007 and 008}

Prior Years

$93,917,000
100,000

$94.017.000,

$69,877,000
100,000
13,069,000

946,000
4,253,000
150,000
850,000
2.851,000

£62.126000

Spetial Obligation Bond Juvenlle Courthouse Series 2003 and Future Series

BEVEHUES!

Bond Proceeds and Premium

Future Series Juveniia Gourthouse Financing
Interest Famings

Total

Expenditures;

Childeen's Courthouse

Legally EEgible Closeou! Costs including Debt Service
Issuance Cost

Total

Revenues:

Series 2000 Convention Development Tax Bond Proceeds
Series 2000 Professional Sporls Tax Bond Procesds
Transfer from Convention Development Tax

Interest Eamings

Totat

Expenditures;

Balipark andg Public Infrastiucture
Cost of lssuance

Totat

{Fund CB 363, Subfund 001}

Prior Years
$80,833,000
[
12,280,000

£103.113.000,

$42,961,000

2,659,000

Balipark Project
Convention Development Tax and Professional Sports Tax
{Fund CB 365, Subfunds 001, 062, 003 and 004)

Pror Years
$81,248,000
221,238,000
1,630,000
3.716.000

$307.832.000.

$284,352,008
237,185

§35.237.185

FY 209142

EY 2011-12
50

0

600,000

£500,000,

$54,630,000
500,000

FY 201142
$0

Euture Years

30
]

0.

Future Years
Ll
0

s0

$2,363,000
500,000

Future Years

§

B oood

0o

Total

$93,917,000
175,000

$94.092,000

$69,877,000
175,000
13,640,000
948,000
4,253,000
760,000
1,650,000
2,851,000

$94.092.000

JTotal
$90,833,000

12,760,000

$99,054,000
1,000,000
2,659,000

Tota!
§81,248,000
221,238,000

1,630,000
3,666,000

£307.982.000,

$3065,435,000
$237.185

$35.297.185




Bgyenues:

Series BB Proceeds

Senas BB Interest

Sefies CC Procseds

Serigs CC Interest

Senas EE Proceeds

Series EE Interest

Criminaf Jusbce Bonds Interest

Total

Expendifures:

Children's Courthouse
Transter to Gapital Onvtlay Reserve for Criminal Justice Projects
Future Criminal Justice Related Projects andfor Closeout Costs

Total

Revenues;

Bond Proceeds
Interest

Total

Expenditures:

Issuance and Administration

Transfer {o Park and Recreation

Beach Renourishment

DERM Land Acquisiton

Transfer to Fund 360, Subfund 008 Gateway Park
Transfer to Fund 360, Subfund 008 Cuitural Center
Fairchid Tropical Gardens

Miami Circle

Municipakties and Non Profits

KMunicipal Transfers and Reserves

Tota!

Criminal JusHce Facllities General Obligation Bond Program
Public Improvement Bonds, Series BB, CC and EE
{Fund CB 370, Subfunds 37B, 37C and 37E}

Prior Years

$7,140,000
3,590,000
1,265,000
384,000
1,853,000
3,563,000
665,000

$18.400.000

$0
13,647,000
o

OFFICE OF MANAGEMENY AND BUDGET
Safe Neightorhood Parks Bond Program
{Fund CB 380, All Subfunds}

Prior Years

$200,000,000
25,716,000

$225715.000

$6.,573,000
131,763,000
2,970,000
1,972,000
800,000
247,000
3,960,000
3,000,000
67,290,000
4.332,000

$222.907.000
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EY 2041.12

D oo o (=]

B

$4,000,000
168,000

EY 2011-12

0
0

$0

w
OO0 0000 00

%
:

E

Future Years

S0
4

[[= =)

B

B oo

Future Years

$0

w
oo OoQOo o0

B

Total
$7,140,000
3,590,000
1,285,000
384,000
1,853,000
3,583,000
605,000

£18.400.000,

54,000,000
14,251,000
158,000

£18.409.000

$6,573,000
131,783.00¢
2,870,000
1,472,000
800,000
247,000
3,960,600
3,000,600
67,280,000
7,140,000

£225715.000




PUBLIC WORKS AND WASTE MANAGEMENT
People’s Transportation Plan
{Fund CB 390)

Revenues:

People's Transportation Plan Bond Proceeds
Transfer for pay as you go projects (Fund SP 402}
Florida Department of Transportation

FDOT - County Incentive Grant Program

Total

Expenditures;

Advanced Traffic Management System
Construction of NV 138 Strest Bridge At Miaml River Canal
Conslruction of SW 157 Avenue from SV 1562 Street to SW 184 Sirest
Improvements of Arterial Road
NE 2 Avenus Improvements - NE 20 Strest to NE 36 Street
NE 2 Avenue Improvements - NE 36 Strest to NE 43 Street
NE 2 Avenue Improvements - NE 43 Street to NE 62 Street
NE 2 Avenue Improvements - NE 62 Street to West Litle River Ganat
Improvements on Oid Culter Road frem SW 97 Avenue to SW 87 Avenue
SW 176 Street Improvaements - US 1 to SW 107 Avenue
SW 216 Strest Improvements - HEFT to SW 127 Avenue
SW 264 Strest Impravements - US 1 to SW 137 Avenue
SW 672 Avenus -SW 24 Street to NW 7 Street
Improvemants to South Bayshore Drive, Darwin o Mercy
Nelghborhood Improvements
Reconstruct SW 62 Avenue - SW 70 Street to SW 64 Streat
District 8 Rights-Of-Way Acguisition
District 9 Rights-Of-Way Acguisition
District 12 Rights-Of-Way Acquisiton
_ District 13 Rights-Of-Way Acquisition
Schoo! Flashing Signals
Widen Caribbean Bivd From Coral Sea Road to SW 87 Avenue
Widen N 37 Avenue - N. River Drive to NV 79 Strest
Widen NW 74 Street - HEFT 10 SR 826
Widan NW 87 Avenue from NV 186 Street to NW 154 Straet
Widen SW 137 Avenue from HEFT 1o US 1
Widen SW 137 Avenue from US 1 1o SW 184 Streat
Widan SW 27 Ave from US 1 to Bayshore
Widen SW 312 Streel from SW 187 Avenue fo SW 177 Avenue

Total
PEQPLE'S TRANSPORTATION PLAN FUND
{Fund SP 402, Subfunds 402 and 403}
Revenues:
Carmryover

Transfer for Loan Repayment (Fund 411, Subfund 411)
Transfer from MDT Capital Fund

Sales Tax Revenue

Interest

Totat

Expenditures:

Transfer 1o Miami-Dade Transkt Operations (Fund 411, Subfund 411)

Transfer to Fund 416 / 417 for Miami-Dagde Transit Debt Service (Fund 416 and 417)
Transfer to Fund 416 £ 417 for Miami-Dade Pre-Existing Transit Debt Service (Fund 416 and 417)
Transfer {o Fund 209, Project 209402 for 2006 Surtax Bond Debt Service

Transfer to Fund 200, Projeci 209403 for 2008 Surtax Bond Debt Service
Transfer to Fund 209, Project 208404 for 2009 Surtax Bond Debl Service

Transfar to Fund 209, Project 208405 for 2010 Surtax Bond Debt Service

Transfer to Public Works (Fund 325)

Transfer to the Citizen's Independent Transportation Trust (Fund 420}

Transfer to Efgible Municipalities

Reserve

Current Year Reserve for Capilal Expansion

Accuminated Reserve for Capital Expansion

Ending Cash Balance
Total
MIAME-DADE TRANSIT
Lease, Sublease and Loan Agreements
{Fund E£T 411, Subfunt 400)
Revenues:

Rental and Interest Income

Expenditures;

Rental Expenses

283

Pdor Years

$113,641,000
3,360,000
25,805,000
£.800,000

$149.608,000

$38,429,000
2,817,000
1,459,000
262,000
5,000
6,000
24,600
17,000
4,650,000
$02,000
1,326,000
419,000
9,679,000
420,000
10,840,000
2,118,000
464,000
954,000
9,488,000
2,216,000
9,959,000
6,000,000
1,194,000
33,950,000
1,913,000
517,600
613,000
2,708,000
454,000

611-12
$82,023,000
0

14,000
3.699.000

$85.736 000

$12,699,000
1,823,000
2,000,000
500,000
3,945,000
3,385,000
4,600,000
3,913,000
3,600,000
152,000
500,000
€56,000
100,000
94,000
41,450,000
92,000
3,945,000
3,371,000
900,600
100,600
2,250,000
5,166,000
1,050,000
100,000
7.125,000
700,000
7,400,000
1,708,000
3,000,000

Future Years

$110,976,000
0

10,995,000

4]

£121.971.000

$6,687,000
1]

8,040,060
500,000

0

0
4,508,000
1,000,000
250,000
4,426,000
8.277.000
3,736,000
0

0
25,377,000
0

150,000

\]

1]

0
2,591,060
0

13,604,000
11,145,000
5,527,000
8,467,000
13,732,000
1,673,000
2,280,000

£149.606,000  $85736000  §$121.971.000

=t
o
=8
L

$306,640,000
3,360,000
36,814,000
10,499,000

57,815,000

9,130,000
4,930,000
7,900,000
6,079,000
10,103,000
4,811,060
9,978,000
514,000
47,667,000
2,210,000
4,569,000
4,325,000
10,386,000
8,316,000
14,860,000
11,188,000
15,848,000
45,205,000
14,565,000
9,684,000
21,745,060
6,079,000
6,734,000

§357.313.000

201112

$37,139,200
15,223,000
30,808,000
184,652,000
1,820,000

£260642.200

$109,960,600
40,440,000
11,845,000
3,379,000
3,205,000
4,380,000
705,000
3,042,000
2,415,000
36,930,200
10,820,000
10,085,000
20,722,000
6.613.000

$260.642 200

2011-12
$17.621.000




MIAMI-DADE TRANSIT

Operations
(Fund ET 411, Subfund 411)
Revenues: 2011-12
Transfer from Fund 402 for WOT Operations $109,960,000
Transfer from Countywide General Fund for Maintenance of Efforl 156,707,000
Transit Fares and Fees 103,582,000
Transfer from Transpontation Disadvantaged Program (Furd 413, Subfund 413) 2,548,000
Bus Feeder Support from Tri-Red 666,000
State Operaling Assistance 19,448,000
Non-Operatng Revenues 5,605,
Tolal £396.518.000
Expenditures:
Oparating Expendituras $351,494,000
Existing Services Loan Payment to Fund 402 15,223,000
South Florida Regional Transportation Authority Cparating and Capita! Subsidy 4,235,000
Repayment Reserve for Prior Years® Operating Deficit 27.564.000_
Total £308.516.000
bion-caprm Grants
{Fund ET 413, Subfund 413)
Revenues: . 201112
Florida Transporlation Disadvantaged Trust Fund $9,511,600
State Urban Coridor Program 2,055,000
Total £11.566.000
Expendiures:
Transpoitation Disadvantage Program $6,963,000
Transfer to MDTA Operations from Transportation Disadvantage Program (Fund 411, Subfurd 411} 2.548,000
State Urban Cofridor Pregram 2,055 000
Tota! $11.566.000
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Bevenues:

Capitat Improvement Local Option Gas Tax
Developer Feas

FOOT Furds

FTA §307/520% Formula Grant

FTA 5309 Discretionary Grant

Lease Financing Proceeds

PTP Bond Program

Total

Expenditures:

American with DisabiEtes Act Improvements
Busway ADA Improvements

Bus Enhartcernents

Bus Replacement

Bus Faciities

Bus Tracker and Vehicle Location

Bus Tools and Equipment

Capitalization of Preventive Maintenance

Capital Expansion Reserve

Central Control Qverhaul

Earfington Heights/MiC Conneclor

Earfington Heights / MIC Bus Plaza

Fare Collection Equipmant

Facikty and Equipment Rehabiitation

Graphics and Signage Upgrade

Infrastructure Renewal Plan (IRP)

Kanrdai Enhanced Bus Service

Lehsman Yard Upgrade

Metrorail Mainfne Tumout Replacement
Matrorall and Metromover Tools and Equipment
Metromover Bicentennial park Siation Refurbishment
Metromover Fiber Replacement

Metromover Station Ganoples and Escalator Replacement
Metromover Vehicle Rehabiitation Phase 1l
Municipal Allocation of ARRA Funds

HNortheast Passengar Aclivity Centers

Palmelto Statien Traction Pawer Substation

Park and Ride Lo - 344th Street

Park and Ride Lot - Quail Roost Driva

Park and Ride Lot - Kandak Crive

Pedestiian Cvemass Universily

Passenger Activity Center at NW 7 Avenue and NW 62 Street
Passenger Amenities and Transit Enhancements
Rai Vehicle Replacement

Security and Safety Equipment

Tesl Track for Metroran

Transi Qperations Syslems Replacement

Track and Guideway Rehabitation

Total

liegenues:

Transfer from Project Fund - Capitafized Inlerest Series 2010
Federal Subsidy Receipts (Series 2009B Bonds)

Federal Subskly Receipts {Seres 2010B Bonds)

Transfer from Fund 402

Transfet from Fund 402 for Pre-Existing Services Debt

Total

Expanditures:

2001 Serias F Sunshine State Loan

Series 20024 Capilal Asset Acquisition (Equipment)
Series 2002A Capilal Asset Acquisition (Buses)
General Electric Loan Payment

Series 2006 Transit Sysiem Sales Suriax Payments
Series 2008 Transit System Salas Surdax Payments
Series 2009 Fransit System Salss Surtax Payments
Series 2010 Transit System Salas Surtax Paymenls
Seres 2010 Rezoning Bonds

Shost Term Financing

Reserve for Future Debt Service Series 2009 A
Reserve for Fulure Dabt Service Series 2009 B
Reserve for Fulure Dabt Service Series 2010 Aand B
Transfer to Bond Administration (Fund 030, SubFund 031)

Teta!

Capital Funds
(Fund 412 and Fund 414 Subfund Varlous}

Miami-Dade Transit Debt Service
{Funds 416 and 417)
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Prior Years

$972,000
£8,000
88,342,000
21,199,000
11,918,000
0
612,610,000

$735100.000.

18,914,000
459,273,000
26,760,000
61,974,000
0

5,704,000

0

8,721,000
3,892,000
767,000
441,000
117,000
1,116,600
1,410,000
35,312,000
3,186,000
0

724,000
7,718,000
68,000
135,000
1,473,000
6,231,000
0
55,086,000
0

7,403,000
1,170,000
21.601.000

201112
$17,720,000
Q

61,894,000
99,857,000
4,620,000
0

32,607

$306.608.000

$252,000
2,726,000
22,140,000
4]
2,420,000
13,380,000
252,000
74,333,000
29,387,000
11,166,600
47,256,000
1,515,002
1,676,000
252,000
1,798,000
7.500,000
2,600,000
4,182,000
380,000
463,000
1,698,000
1,049,000
5,780,000
2,160,000
7,391,000
885,000
13,701,000
2,734,000
2,582,000
162,000
1,340,000
2,200,000
645,000
23,085,000
1,544,000
7,655,000
1,663,000
5,971,600

Future Years

$92,874,000
922,000
17,005,000
364,621,000
3,585,000
269,280,000
428,955,000

$4.177.422.000,

$1,449,000
530,000
29,214,000
269,280,000
0

486,000
1,449,000
432,766,000
28,737,000
1,700,000
o

0

0
4,449,000
0
57,500,000
4,214,000
839,000

0
2,658,000
487,000
1,036,000
100,000

o

2,288,000
2,245,000
2,378,000
356,000
1,219,000
2,463,000
3,806,000
1,864,000
3,128,000
297,632,000
4,123,600
1,632,000
3,367,000
17.127.000

Jotal

§111,566,000
$590,000
$167,241,000
$485,877,000
$20,103,000
$26¢,280,000
§1.174.172,000

$2.210220.000,

$1,701,000
3,605,000
51,354,000
269,280,000
2,420,000
9,430,000
1,701,000
507,099,000
58,124,000
31,780,000
506,529,000
28,275,000
63,647,000
1,701,060
7,500,000
65,000,000
16,435,000
8,713,000
1,147,000
3,562,000
2,300,000
3,200,000
7,290,000
37,452,000
42,865,000
2,130,000
15,803,000
10,808,000
3,869,000
2,760,000
6,628,000
10,295,000
3,673,000
375,786,000
5,667,000
16,590,000
6,200,000
45,699,000

$735109.000 5308608000 $1177422.000 §2.210220000

201112

5,942,000
3,622,000
2,720,000
43,440,000
11,845,000

$64,669,000

4,288,000
1,792,000
3,163,000
2:611,000
8,672,000
14,105,000
13,883,000
8,662,000
1,425,000
1,500,000
1,085,000
1,238,000
2,109,000
25,000

$64.569.000




OFFICE OF THE CITIZENS' INDEPENDENT TRANSPORTATION TRUST

{Fund SP 420, Subfund 401}

Revenues:

Transfer from People’s Transporiation Plan Fund (Fund 402)

Expenditures:

Operaling Expenditures
PORT OF MIAMI
{Fund ES 420, Subfund 001)
Revenues:
Camyover
Fees and Charges
Total

Expenditures:
Cperating Expenditures
Security Cosls

Administrative Reimbursement
Transfer lo Consumer Servicas - Passenger Transportation Regutation {Fund 030, Subfund 032)

Total Gperating Expenditures
Transfer to Reserve Malntenance Fund {Fund 422, Subfund 221}
Transfer to Seaport Bond Service Account (Fund ES 423 Subfund 231)
Transfer to Seaport Bond Service Account (Fund ES 423, Subfund 234)
Transfer to Seaport General Fund (Fund ES 424)
Ending Cash Balance
Total
PORT OF MIAMI

Construction Fund
(Fund ES 421)

Revenues:
Federay/State Funding
Tenant Financing
Financing Proceeds
Total

Expenditures;
Construction Projects
PORT OF MIAMI

Reserve Malntenance Fund
{Fund 422, Subfund 221}

Revenues:
Transfer from Seaport Gperating Fund (Fusd 420, Subfund 001)

Expenditures:

Reserya for fulure projecls
Interest and Sinking Fund
{Fund ES 423}
Bond Service Account {Revenue Eonds}
{Subfunds 231)
Revenues:

Transfer from Port of Miami Revenu fund (Fund ES 420)

Expenditures:

Principal and Interest Payments
Promotional Activities

Total
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2011-12
$2.415000

201112

$23,248,000
417,635,000

$140.963 000

$48,889,000
20,330,000
2,500,000
100.000
$71.919,000
416,269,000
8,034,000
11,149,000
21,822,000
11,700,000

£140.883.000

201142
$39,995,000
2,387,000
76.449.000

$117.831.000

201142
$13.894.000

201112
$6.034,000

$6,925,000
1.109.000

58.034.000




Reyepues:
Carmryover
Expenditures:

Ending Cash Balance

Revenues;
Transfer from Seaport Revenue Fund (Fund ES 420)

Expenditures:

Principal and Interest Payments

Revenues:
Transter from Seaport Revanug Fund {Fund ES 420}

Expenditures:

Principal and Interest Payments

Revenues:

Caryover
Rickenbacker and Yenatian Tolls, Transponders and Other Revenuas

Total

Expenditures:

Causeway Toll Operations and Maintenance

Transfer to Causeway Capital Fund (Fund ER 431}
Transter lo Causeway Debt Service Fund (Fund ER 432)
Fransfer to Vilage of Key Biscayne

Administrative Reimbursement

Intradepartmental Transfer

Reserve into FY 201112

Total

Revenues:

FDOT Funds

Municipal Conlributions

Transfer from Causeway Operaling Fund (Fund ER 430)
Total

Expenditures:

Causeway Capital Projects

Bond Reserve Account (Revenue Bonds)
{Fund ES 423, Sublund 233}

PORT OF MIAMI
Bond Service Account (6.0, Bonds)
{Fund ES 423, Subfund 234)

Seaport General Fund
(Fund ES 424, Subfund 241)

PUBLIC WORKS AND WASTE MANAGEMENT
Causeways Operating Fund
{Fund ER 430, Yarious Subfunds}

PUBLIC WORKS AND WASTE MANAGEMENT
Gauseway Capital Fund
{Fund ER 431, Various Subfunds)
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201112
£2.292,000

2071-12
£11.140.000

201142
$21,822.000

201412

£6,562,000
8,579,000

$15.141.000

$5,888,000
4,938,000
1,223,000
365,000
153,600
641,000
1,933,000

201412
2,685,000
3,734,000
4938

£11.267.000




Revenues:
Transfer from Causeway Operating Fund (Fund ER 430)

Expenditures;

Debt Service Payment for FYY 2007-G8 Sunshine Lean

Debt Servica Payment for Capilal Asset Series 2010 Bonds

Tolal

Revenues:

Transfer from Convention Development Tax (Fund 160)
Carryover

Eamed Revenus

Interest Income

Slate Grant Revenues

Miscefaneous Revenues

Donations

FEMA Hazard Mitigation Grant

Total
Expenditures;

Operating Expenditures

Revenues:

Carmyover

Collection Fees and Charges
Sale of Recyciable Malerials
Interest

Total

Expenditures:

Admirdstration, Garbage and Trash Cperating Expenditures
UMSA Littar Program and legal Dumping Cleanup Cperating Expenditures

Garbage and Trash Waste Disposa! Charges
Recydiing Program

Sokd Waste Senvice Area Code Enforcement
Admirgstrative Reimbursement

Transfer to Note Payable {Fund 470)

Reserves

Transfer to Capital Projects {Fund 470, Subfund C10)

Total

Revenues:

Transfer from Cperating Subfund 470

Expenditures:

Trash and Recyciing Center Improvements
58th Strest Trck Wash Faciiity

Waste Collection Facility Improvements

3A New FacTity Bugding

58th Street Buiiding Renovation
Wast/Southwast Trash and Recycling Center

Tolal

PUBLIC WORKS AND WASTE MANAGEMENT
Causeway Debt Service Fund
{Fund ER 432, Various Subfunds)

VIZCAYA MUSEUM AND GARDENS
Operations
{Fund EV 450, Sutfunds 001, 002, and 003)

PUBLIC WORKS AND WASTE MANAGEMENT
Waste Collechon Operations
{Fund EF 470, Subfunds 470, 471, and 475)

Waste Coltection Capitat Projects
{Fund EF 470, Subfund C10)

288

Prlor Years FY 201112 Future Years

$1749000 51010000 33471000

50 $100,000 $600,000
105,000 445,000 0
0 160,000 600,000
466,000 171,000 1,023,000
1,206,000 84,000 0
282,000 100,000 1.648.000

$1.740000 $1010000 S3.8Z1000

$484,000
739,000

2011-12

$1,121,060
577,000
$,303,000
2,000
17,000
43,000
77,000
1403000

$6.543.000

201112

$46,851,000
544,019,000
1,893,000
149,000

£192.612.000

$85,327.000
2,297,000
45,149,000
8,515,000
3,374,000
1,352,000
8,398,000
37,450,000
1,010,060

£192.912.000

$700,000
550,000
700,000
1,350,000
1,300,000
2,030,000




Debt Service

{Fund 470)

Revenues: 201112
Transfer from Waste Cotlection Cperatiens $6.308.000
Expenditures:

Principal Payments on the Capilal Asset Acquisition Series 2002 Bond £2,470,000
Principal Payments on the Capilal Assel Acquisition Series 2004 Bond 300,000
Principal Payments on the Sunshine Series | Loan 1,026,000
Principal Payments on the Sunshine Series 2006 Loan 200,000
Principal Paymentls on the Disposal Equipment 2007 Loan 2,170,000
Principal Payments on the Disposal Cart 2008 Loan 1,776,000
Interest Payments on tha Capital Asset Acquisition Series 2002 Bond 153,000
Interest Payments on the Capital Asset Acquisition Series 2004 Bond 97,000
Interest Payments on the Sunshine Series | Loan 163,000
Interest Paymenls on lhe Sunshine Serdes 2006 Loan 40,000
Tolal $8.398.000

Wasle Disposal Operations
(Fund EWY 480, Subfunds 481, 492, 495, and 489)

Revenues: 201142
Carmyover $69,814,000
Disposal Fees 87,116,000
Transfer Fees 6,028,000
Resources Recovery Energy Sales 28,000,000
Private Landfill Surcharge 524,000
Permits ard Fines 998,000
Disposa! Facility Fees 10,552,000
Utility Service Fee 20,456,000
Buikfing Rental Parking Fee Revenue 2,031,000
Interest 538,000
Transler from Rale Stablization-Interest Only (Subfund GRO} 92,000
Intradepartmental Transfer from Coffections 3,946,000
Misceflaneous Revenue 765,000
Tolat $230,261.000
Expenditures;

Adifrirdstration, Transfer and Disposal Operating Expenditure $59,539,000
Resources Recovery 89,540,000
Environmenlal Compliance and Recycing Development 5,060,000
Transfer to Subfund DS0, Bond Debt Service 18,749,000
Administrative Reimbursement 2,805,000
Transter to Capital Projects (Subfunds C10 and RRO) 7,222,000
Reserve 47, 000
Total £230.261.000

289




Revenues:

Transler from Disposal Operating Subfund 480
Solid Waste System Revenus Bonds, Series 2001
Sofid Wasle System Revenue Bonds, Series 2005
Builging Better Communities GOB Program

Future S0id Waste System Revenue Noles/iBonds
Private Donations

Totat

Expenditures:

Environmantal Improvements
Munisport Landfil Ciosure Grant
North Miami-Dade L andfl:
East Celt Closure
Gas Exdraction System-Phase 2
Groundwater Remediation
Resources Recovery Facility Additonal Relrofit
Resources Recavery Ashfill Cells:
Cell 20 Construction
Cell 19 Closure
Cell 20 Closure
South Miami-Dade Landfil:
Cel 4 Closure
Cell 4 Gas Extraction
Cell 5 Closure
Cefl 5 Conslruction
Groundwater Remediation/Trench
Virginia Kev Municinal Landfill Closure Grant
Access Road to HC2 Center & Parks Socoer Fields
3A New Facdlity Building
Central Transfer Station Comoacior Replacement
Disposal Facfity Improvements
Disposal Facility Exit Scales
Replacement of ¢ Scales at Disposal Facities
Scalehouse Expansion Project
Truck Washing Facfites
Northeast Surge Pit Crane
West Transfer Station Tipping Floor Renovation

Total

Revenues:

Transter from Subfunds 491 and 489

Expenditures:

Principal Payments on the Series 1288 Bonds

Interest Payments on the 1998 Series Revenus Bond
Interasi Payments on the 2001 Series Revenus Bond
Interest Payments on the 2005 Seres Revenue Bond
Principal Payments on the 2001 Series Revenue Bond
Principal Payments on the 2005 Series Revenue Bond

Total

Reyenues:

Restricted Camyaver
interest Eamings

Total
Expendifures:

Teansfer to Waste Disposal Operating Fund (Fund 490)
Rate Stabitization Reserve

Tolal

Wasle Disposal Caplital Projects
{Fund EF 480, Subfund G10}

Prior Years

$6,852,000
2,855,000
60,694,000
2,611,000
Q
1,660,000

$73.912.000

10,225,000

1,004,000
3,956,000

404,000

480.000

2272000
663,000
779.000
405,000
104,000

2,937,000

425,000
105,000

25,000
320,000

Debt Service
{Fund EF 430, Subfund D50}

Rate Stabilizatlon Reserve
{Fund EF 490, Subfund GRO}
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FY 204412
$7,222,000
0

0
6,056,000
0
0

£12.278.000

100,000
12,500,000

105,000
544,000

3,016,000
0

420,000
0

5,395,000
100,080
4,500,000
516,000
414,000
1,263,000
100,600

50,000
445,000
255,000
300,000

FEuture Years

$14,745,000
0

3,583,000
75,065,600
o

£93.393.000

600,000
12,093,000

18,950,000
1,056,000
1,500,000

500,000

580,000
3,000,000
5,000,000

16.000.000
600,000
16.000.000
7.248,000
142.000
40,371,000
30.000
682,000

0

600,000
100,080
260.000
475,000

0

0
30,000

$125.757.000

Tota

$28,919,000
2,655,000
60,694,000
11,250,000
75,065,000
1.000.000

$179.883.000

700,000
34,818,000

19,850,000
2,165,000
1,500,000
5,000,000

4,000,000
3,000,000
5,000,000

15,000.000
1.500.000
16.000.000
14.915.000
905.000
45,650,000
950.0C0
900,000
4.200.000
700,000
100.000
200,000
850,000
550,000
280,600
650,000

$170.583.000

201112
£18.743.000

$3,395,000
1,316,000
2,676,000
5,533,000
1,914,000
4,017,000

$16.749.000

204112

$20,686,000
92,000

$92,000
20,686,000




Revenues:
Sales Surlax

Expenditures:
Transfer to JACKSON HEALTH SYSTEMS

Revenues:

Entittement as a County
Enlitement as a Municipafity

Total

Expenditures:

Transler to Guaranteed Entittement Revenue Fund (Project 204101)

Transler to Countywide General Furd
Transfer to UMSA General Fund

Tota!

Revenues;

Countywide Sales Tax Receipts

Unincorporated Munitipal Service Area Sales Tax Recalpls

Total

Expendituses;

Transfer to Countywide General Fund
Transfer to UMSA General Fund

Total

Revenues:
Franchise Fee
Expenditures:

Fransfer to UMSA General Fund
Disbursements ta Municipaliies

Total

Revenues:

(3onations, Grants, and Other Revenug

Totat

Expenditures:

Animat Shetter Expenditues

JACKSON HEALTH SYSTEMS
COUNTY PUBLIC HOSPITAL SALES TAX
{Fund 510, Subfund 510}

STATE REVENUE SHARING
(Fund 510, Subfund §12)

LOCAL GOVERNMENT HALF-CENT SALES TAX

{Fund 610, Subfund §13}

FLORIDA POWER AND LIGHT ELECTRICAL FRANCHISE FEE

ANIMAL SERVICES DEPARTMENT
Trust Fund

{Fund TF 600, Subfund 022, ProJect 022111)
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2011-12
$185.000.000

2011-12

$42,704,000
48,210,000

$90.914.000

$13,661.000
28,043,000
48,210,000

$90914.000

201112

$55,767,000
84,691,600

$120.458.00¢

$65,767,000
64 691,000

$£120,458.000

2011-12
$54.388.000

$35,352,000
16,036,000




Revenues;

Carryover

Cther Revenues

Fransfer from Fund 110, Subfund 111

Total

Expendifures:

Operating Expenditures

Revenues:
Carryover

Expendiiures:

Transfter to Capilal Qutiay Reserve {Fund 310)

Revenues;

Camryover

Expenditures:

Cperating Expenditures
Distribution in Trust Reserve

Yotal

Revenues:

Canyover

Interasl Eamings

Miscellaneous Revenues and Donations
Total

Expenditures;

Capttal Expendituras
Trust Reserves

Tetal

!ia!EI‘IUES:

Carryover
Hiscellaneous

Totat
Expenditures:

Qperating Expenditures
Reserve for Fulure Expenditures

Total

CORRECTIONS AND REHABILITATION
Inmate Wetfare Trust Fund
{Fund TF 600, Subfund §01)

INTERNAL SERVICES
Landbank Revolving Trust Fund
(Fund TF 600, Subfund 604, Project 626TGS)

MEDICAL EXAMINER
Trust Fund
{Fund TF 600, Subfund 601, Project 630THME, Detail 630348)

PARKS, RECREATION AND OPEN SPACES
Miscellaneous Trust Funds
{Fund TF £00, Subfund 601, Project 608TPR)

WMIAMI-DADE POLIGE DEPARTMENT {MDPD)
Miscellaneous Trust Fund
[Fund TF 600, Subfund 601)
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204112

$632,000
10,000
523,000

$1,165,000
2011-12
$200000
$200.000,

2044-12

s
g

$608,000
800,000

2013-12

§1,022,000
680.00¢

$1.702 600

$742,000
980,000




Reyenues:

Carmyover
Finas and Forfedtures

Tota!

Expenditures:

Miami-Dade Police Department ~ Investigative and Special Entorcement
Reserve for Future Expenditures

Total

Ee!enues:

Local Option Six-Cent Gas Tax

Capital improvement Loca! Option Three-Cent Gas Tax
State Gas Tax

Constitutional Gas Tax {20%)

Constitutional Gas Tax (80%)

“Ninth-Cenl* Gas Tax

Total

Expenditures:

Transfer to General Fund for Transporiation Expenditures

Transfer to Capital Improvements Locat Option Gas Tax Fund 337, Sublund 337
Transfer to Secondary Road Program Fung 330 and 331, Subfunds 332, 333, and 334

Tota!

Revenues:

Transfer from Countywide Generat Fund
Federal Granls

State Grants

Other Revenues

Interdepartmenta! Transfers

Tetat
Expenditures:

Operating Expenditures

Revenues:

Federal Grants

State Grants (FDOT)

Slate Grants (VPK)

Carvyover - Life Support Initiativas
Transfer from Cotntywide General Fund
Other Revenues

Interagency Translers

Tetal
Expenditures:

Cperating Expenditures

MEAMI-DADE POLICE DEPARTMENT (MDPD}
taw Enforcement Trust Fund
{Fund TF 00, Subfunds 602, 603, 604)

201112

$6,605,000
3.428,000

£0.933.000

$6,066,000
3,867,000

COUNTY TRANSPORTATION TRUST FUND
2014-12

$29,943,000
18,553,000
8,190,000
3,756,000
14,903,000
10.230.000

$95.575.000

$62,120,000
18,652,000
14,903,600

$95.575.000

GOMMUNITY ACTION AND HUMAN SERVICES
Operations

Fund $C 610 2014-12

Fund SD 611
3,627,000
286,600
2,080,000
75,000
717,000

24,718,000
7,368,000
168,309,000
3,063,000
1.400.000

$194.868.000

21,191,000
7,082,000
166,219,000
2,988,000
683.000

£188.163.000 $6.695.000

£188.163000 $6.605.000

COMMUNTY ACTION AND HUMAN SERVICES
{Fund SC 830}

201112

$83,287,000
98,000
1,625,000
319,000
7,334,000
315,000
919,000

£93.707.000
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Revenue:

Pregram Income
Carryover

Total
Expenditures;

Operating Expenditures

Revenues:

Carryover

Interest Eamings
Documentary Stamp Surtax
Surtax Loan Payback

Tetal

Expenditures:

Afiordable Housing Operating Expendiures

Revenues;

Carryover

Documentary Stamp Surtax
Loan Repayments

Interest on Investments
Loan Servidng Feas
Miscellaneous Revenuas
Totat

Expenditures:

Affordable Housing Activities

Revenues:

Canyover

CJMHSA Expansion Grant

Social Security Admiinistration (SSA)
Total

Expenditures:

Operating Expenditures

BeVEﬂLEESZ

Canryover

State Department of Agricufture Mosquite Grant

Totat

Expenditures:

Operating Expenditures

PUBLEC HOUSENG AND COMMUNITY DEVELOPMENT
Empowerment Zone
{Fund SC 640)

MIAMI-DADE ECONOMIC ADVOCAGCY TRUST
Affordable Housing Program
{Fund $C 768, Subfund 700, Preject 700003)

PUBLIC HOUSING AND COMMUNITY DEVELOPMENT
Loan Programs
{Fund SC 700}

CORRECTIONS AND REHABILITATION
Grants :
{Fund 50 720)

PUBLIC WORKS AND WASTE MANAGEMENT
Grant Fund
{Fund 8O 720)
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2011.42

$114,000
116,000

$830000

201112
$891,000
1.000
1,478,000
47,000

$2.387.000

2011-12
$6,781,000
17,000,000

5,500,000

400,000

450,000

450,000

$31.591.000

2011-32
$323,000
$250,000

240,000

£813.000

2010-11

$80,000
18,000

£98000




Reyenues:
Federal grants
Expenditures;

Operating Expandifures

Revenues:

Florida Department of State - Division of Elections
Voter Education - Poll Worker Recruitment/Training

Expenditures:

Cperating Expenditures

gevenues:

State Grant

Federal Grants for Devalopment Righls Purchases
Transfer from Building Better Comynunities Bond Program
Total

Expenditures;
Operating Expendituces

Revenues:
State and Fedaral Granls
Expenditures:

Operating Expenditures

Revenues:

Stale Grants
Federa! Grants

Tatal

Expenditures;

Operating Expendilures

Revenues:

State EMS Grant

Expenditures;

Miami-Dade Objectives

City of Miami Fire Rescue Departmant

City of Miami Beach Fire Rescue Department
City of Hialeah Fire Rescue Department

City of Coral Gables Fire Rescue Depariment
Village of Key Biscayne Fire Rescue Department

Total

COMMUNITY INFORMATION AND OUTREACH
[Fund SO 72, Subfund 720)

ELECTIONS
{Fund S0 720, Subfund 720)

SUSTAINABILITY, PLANNING, AND ECONOMIC ERHANCEMENT
Grant Fund
{Fund SO 720)

PERMITTING, ENVIRONMENT AND REGULATORY AFFAIRS
Grant Fund
(Fund SO 720, Subfund 720}

FIRE RESCUE
{Fund 50 720, Subfund 720}

FIRE RESCUE
State Grant Awards
[Fund SO 720, Subfund 720}
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201112

201112

§200.000

201112

572,000
2,342,000

$4,766,000

201112
£5330.000

201112

§71,000
6.667,

$6.738.000

201112
$700.000

$332,000
271,000
45,000
45,000
6.000
2,000




EEVEBUES:

Federal Emergency Management Grant

Expendiures:

Grant Objectives

Bg!enues:
Grant Revenue
Expenditures:

Operating Bpenditures

Revenues:
JAG Recovery Grant Pregram
Expenditures:

Miami-Dade Police Departmenl Expenses

Miami-Dade Corections and Rehabiitation Depariment Expenses

Total

BE!EHUES:
Energy Efficiency Conservation Block Grant
Expenditures:

Operating Expenditures

Revenues:

Department of Juverde Justice Granl
Juvende Altemative Services Progrem
Intensive defiquency Diversion Services
Juvends TASC

Byrne Granl

Cther Revenue (Consegquence Fourklation)
Total

Expenditures:

Operaling Expenditures

Revenues:
Cops Hirfing Program 2011 Federa! Rev.

Expenditures:
Cops Hirirg Program 2011 Expenditures

Urbanp Search and Rescue
{Fund SO 720, Subfund 720)

MIAMI-DADE POLICE DEPARTMENT {MDPD)
Miscellaneous Operating Grants
(Fund SO 720, Subfund 720)

MIAMI.DADE POLICE DEPARTMENT {MDPD)
JAG Recovery Grant
(Fund SO 720, Subfund 720)

SUSTAINABILTY, PLANNING AND ECONOMIC ENHANCEMENT

(Fund SO 720, Subfund 720}

JUVEKILE SERVICES
Grant Fund
(Fund S0 720, Subfund 720)

MIAMI-DADE POLICE DEPARTMENT (MDPD)
COPS HIRING PROGRAM 2010 EXP
{Fund SO 720, Sublund 720)
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201112
£570.000

201142
£1.317.000

201112
$1693.000

$675,000
1.023.000

201112
$1.137.000

2011-12

$684,000
602,000
180,000
354,000
281,000
62,000

$2.163.000

2011142




OFFICE OF MANAGEMENT AND BUDGET
Byme Grant
[Fund §0 720, Subfund 720)

Revenues;

State and Federal Grants {Byme Grant)
State and Federal Grants (ARRA)

Total

Expenditures:

Operating Expenditures
OFFICE OF MANAGEMENT AND BUDGET
Ryan White Grant Program
(Fund S0 720, Sudfund 720)
Eegenues:

Ryan While Title - Year 20

Expenditures;

Administrative Expenditures
Aliocation to Conlractua! Services
Total
CULTURAL AFFAIRS
State and Federal Grants
{Fund SO 720, Subkund 721)
Revenuas:

State and Federal Grants

Transfer from Tourist Development Tax (TDT) (Fund 150, Subfund 151)
Camyover

South Fiwida Cultural Consortium Projects

Total
Expenditures:

South Florida Cultura! Consortium Projects
National Endowmant for the Arts Grant- Theater Open Access Project

Toltal
HOMELESS TRUST
Grants
[Fund SO 720, Subfund 723)
Revenues:

1L.S. Department of Housing and Urban Development Grants

U.S. Department of Housing and Urban Davelopment Grants - Homaless Prevention and Rapid Re-housing
Florida Depariment of Chitdren and Famiy Grants

Totat

Expenditures:
Homeless Trust Operations

METROPOLITAN PLANNING ORGANIZATION
{Fund S0 730, Various Subfunds}

Revenuss;

Federal and Stale Revenuos
Transfer from Secondary Gas Tax (Funds 330 and 331} — Grant Match

Folal
Expenditures:

Qperating Expenditures

Reimbursemant to the Depariment of Planning and Zoning
Reimbursemant to the Pubic Works Depariment
Relmbursement to Miami-Dade Transit

Relmbursement to Gavernment Information Centes
Reimbursement to the Office of Managemant and Budget
Reimbursement to the Enterprise Technology Services Depariment
Relmbarsement to the Finance Depariment

Indirect Payment

Paymant of County Rent to GSA

Van Pool Program

Pianning Activities

Total
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2011-12

$978,000
$3.428.000

201142
$25.199.000

$1,152,000
$24.047,000

$25.199.000

201112

$25,000
95,000
58,000

86,000

$264.000

239,000
25,000

201112

$20,431,000
B0, 000
360.000

£21.600.000

201112

5,860,000
842,000

$6.702.000

$2,499,000
200,000
120,000
45,000
5,000
100,000
43,000
40,060
110,000
130,000
1,500,000
1,870,000

$6.702.000




Revenues:

Community Development Block Grant (COBG) FY 2012 Enfidement
HOME FY 2042 Entifement
Emergency Shelter Grant
CDBG Program Income

HOME Program Incoine

CDBG Carryover

HOME Carmyever

£8G Carryover

Rental Rehabfitation Carmyover
HODAG Carryover

HATF Carryover

CDBG-R Camyover

Ganeral Fund

Tota!

Expenditures:

Administration CDBG and HOME

FY 2012 CDBG County Programs:

PERA - Cuda Enforcement

CAHS - Faclity Improvements

CAHS GMSC - Graffiti Abatement Program

Parks, Recreation and Open Spaces - Site Improvements
CAHS - Advocates for Vickms

CAHS - Treatment Altemalive To Streel Crime

Juvente Senvices Department - Diversion Programs
Public Works Department - Graffiti Remaval

Public Works Department - Infrastructure Improvements Floral Park
State Department of Health - immunization Sernvicas
Operating and Programmalic Expenditures

Total

Revenues:

Loan Repayment from the Gity of Miamk (80%5)
Transfer from Counlywide General Fund (20%)

Total

Expenditures:

Transfer to Debt Service (Project 202700)

Revenues:

Transter from Countywide Genecat Fund (Parrot Jungle)
Loan Repayments

E4 Carryover

Total

Expenditures:

Payment lo Debt Service

PUBLIC HOUSING AND GOMMUNITY DEVELOPMENT
{Fund SC 750)

PUBLIC HOUSING AND COMMUNITY DEVELOPMENT
PARROT JUNGLE
U.S. HUD Sectlon 108 Loan
(Fund SC 760, Sublund 769, Project QSE108)

PUBLIC HOUSING AND COMMUNITY DEVELOPMENT
TARGETED URBAN AREAS
1.8. HUD Economic Development Inltlatives Section 108 Loan
{Fund $C 760, Subfund 770, Project QOOEDY}
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2011-12

$15,474,000
5,921,000
754,000
285,000
£70,000
17,372,000
30,646,000
4,269,000
1,289,000
7,456,000
81,000
1,855,000
100.000

$82,089,000

$3,687,000

$429,600
2,543,000
$170,000
1,650,000
$500,000
450,000
347,000
£233,000
492,000
74,000
73,124.000

$82,999.000

201112

$2,530,000
632,000

$3.162.000

20141-12

$150,000
508,000
2.207,000




PUBLIC HOUSENG AND COMMUNITY DEVELOPMENT
BROWNSFIELDS ECONOMIC DEVELOPMENT INETIATIVE
.8, HUD Section 108 Loan
{Fund $C 750, Subfund 770, Project QOBEDI)

Revenues; 201112
BEDI Carryover $1.662.000
Expenditures:
Brovwnsfields Programs $1,440,000
Payment to Debt Service (Project 282600) 222,000
Total $1.662.000
PUBLIC HOUSENG AND COMMUNITY DEVELOPMENRT
Coemmaunity Development Block Grant - Neighborhoed Stabilization Program (NSP)
{Fund SC 750, Subfund 772, Grant CDBNSP}
Revenues: 2011-12
Program Income $7T70.000
NSP Reund Il $20,036,000
Carryover (NSP) 13,780,
Total §34,566.000
Expenditures:
; Foreclosure-related Projects £34.566.000
PUBLIC HOUSING AND COMMUKRITY DEVELOPMENT
: Speciat Houslng
{Fund EH 751)
Revenues: 201112
Casmyover $2,176,000
Management Fees 4,774,000
Total £6.950.000
Expeaditures:
Housing Asset Management Activities $6.950.000
PUBLIC HOUSENG AND COMMUNITY DEVELOPMENT
State Housing Initiatives Parinership Program
{Fund 5C 760, Subjund 760, Project 760002)
Revenues: 201112
State Housing Initiatives Parinership Program (SHIP) 2012 Entilement $728,600
SHIP Camyover 1,602,000
SHIP Loan Repayments £50,000
Total £3.180.000
Exgenditures;
SHiP Activities £3.180.000
PUBLIC HOUSING AND COMMUNITY DEVELOPMENT
Communlty Development Block Disaster Initlative Grant
{Fund SR 780, Subfund 783)
Pevenues: 201412
Canryover (Disasier Round LI, I, Tv) $10,715.000
Expendifures:
Hurmicane-related Projects £10.715.000
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SPECIAL ASSESSMENT FUNDS N
Special Taxing Districts-Lighting
{Fund SO 800, Subfund 901}

Revenues: 2011-12
Carryover — Lighting Districts $2,923,885
Special Taxing Districls FY 2011-2012 Assassments — Lighting Districts 8,036.657
Total $10.960.552

Expenditures:

Scott Lake Manor $69,847
Bunche Park 69,763
Sunswept iste 8,897
Town Park Eslales 30,902
Richmond Heights 102,818
West Penine 65,528
Naranja Park 17,939
Soutiwest Section 369,602
Twin Lakes 80432
Cresbview 61,881
Weslchester 209,067
Browmsvile 176,363
Carol City 400,082
Ives Estates 58,523
Scolt Lake Manor East 172,057
Enchanted Lake 3630
Colonial Drive 206637
Biscayne 51,818
Sunset Park 53,348
Palm Springs Norih 76,883
Village Green 80,030
Oakland Park 15,736
Star Lakes 6,632
Sky Lake 45,467
Southwest Section 2 30,133
Weslbrooke 5,539
Andover 20,1565
Lake Arcola 10530
Southwast Section 2 Addition 1 3,835
Stephens Manor 18,269
Park Shores 31,467
Town Park Addition 4 5836
Kendatwood 12,319
Mashta Istand 3,646
Waslbrooke Gardens 15,890
Stoneybrook 10,561
Liberty City 112,017
Westwood Manor 6,712
Highland/Spariing 51,078
Cenlral Canal 37,450
Rose Glen 4,895
Norlhwest Shores 46,623
Sabal Palm 63,972
Key Biscayna #1 19,268
Snapper Creek Park 15,529
Howard Drive . 43,681
Key Biscayne #2 6538
Miamd Gardens 35,361
Coral Pines 32,005
Filamingo Vilage 16,074
Peachtree Lane 8,942
Mitchell Lake 5,101
Bet Aire 25,187
Laurel Hilt Park 14,513
Goulds 101,654
Pinewoed Park 28,708
Castier Ridge 45,718
Siema 50,482
Village Green Underground 16,388
Pakn Spdngs o Undarground 19245
Biscayne Pines 17,569
Rana Park 8,080
Anderson Heighls 37,458
University Manor 16,744
South Miami Helghts 434,712
Highland Gardens 12,020
Cutler Ridge 1st Addition 127,013
Daringten Manor 29,480
Litle River Acres 11,984
Cenlral Miami 22,048
Biscayne Manning 17,408
Lake Luceme 23,297
Biscayne Manning 1st Addition 6,767
Andover 1st Addition 14,031
Talamcody 19,905
Liberly Plaza 5,826
Liberty Homes 23,902
Central Miami 1st Addition 11,814
Naranja Lakes 20,587
Schenley Park 10,643
Richmond Heights 1st Addition 31,047
Waest Little River 19,694
Lee Manor 16,688

Goif Park-Minton M.-Fairmont 300 34,365




Biscayne Gardens 2 Addition

Witiman

Canlelope

Cape Florida

Sunshine State Industrial Park

Riverdale

Weslbrooke 3rd Addition

North County

Litle Gables

Intemational Gardens

8ird Road Hightands
Biscayne Gardens 3rd Addition
Sky Lekes 151 Addiion
Allapatiah

Princetonian

Hardwood Vilage

Lea Manor 1st Addition
Carg! City 1st Addition
Goslal Doral East

Sevila Heights

Lake Park
Loyola-Weslbjooke
Central Heights

Bird South

Expressway industial Park
Viiages Of Homestead
East Goif Park

Lazarus On Richmond
Coral Way Estates

The Hammocks

Happy Farms Acres

Wast Flagler Estales
Monique

Sky Lake Homes

Golden Glades

Country Club of Miami Estate
Tamiami Lakes

Roling Qaks

Coral Highlands

Twin Home Eslates

Sunset Homas

Winsten Park

Coral Terrace Section 1
Waestbrooke 5th Addition
Bent Tree Section 3
Tomemolings

Pingwood Manor

Littte Plantations of Miami
Intag Manor 1si Additien
Beveily Eslates

West Chesry Grove

Bilbac Estates

Las Palmas

Hightand Lakes Eslatas
Waslgate Gardens
The Falis

Westwind Lakes

Royale Green Townhouse
Gem Homes

Coral Park

Lekes Of Avalon

Meadow Weod Manor
North Dade Country Giub
Magarita's Estatas

Rustic Lakes

Sunset West

Coral West Heights

The Lakes

Royale Green Section One
Air Park industrial
Vanetian Acres

R JKaz

Country Lake Manors

Ban Granoff Park
Strawberry Fields Homes
Garson Subdiviston Sectioni
Meadow Wood Manors Section 8 North
Meadow Wood Manors Section 8 South
Woestchaster Park

South Springs Homes

Ogk Park

Cafforniz HEs

Riviera South

Pleasure Vilage

Marbelia Park

Cutler Country Groves
Dadeland Park

Bird Lakes South Section 1
Bird Lakes South Section 3
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19,874
248,996
6,961
10,606
55,982
18,745
6,225
305,343
30,852
65420
21,453
27,762
6,715
40,833
£3,830
14,362
19,657
1,966
6,764
2521
8,781
5442
15,898
1,689
11,863
23,603
30,218
10,478
10,126
117.254
20,479
4,128
2,285
7,674
14,709
43,037
47,657
11,883
16,302
2,716
6,412
128,000
3211
3,963
3,862
1,475
6,025
22,459
1,723
12,357
5987
6,844
12,430
1,269
18,680
14,633
50,353
48,160
23414
42,092
15810
26,180
54,189
4781
3,021
36,752
17,144
13,971
33,000
7.245
11,955
9,586
41,508
4,171
12,430
3,528
3,826
6,178
2,336
3,749
31,436
8,473
2,230
3077
4,501




My First Home

Sunset Harbour Section 6
Kristina Estates

Bird Lakes South 3rd Addition
Meadow Yood Manoer Section 9
Bird Estates

Andrade Subdivision
Mediterrania

Americas at Mfler

Limewood Grove

Weilzer Kifian Place

Vista Subdivislon

Roger Homes

Munne Estates

Amarican Homes

Biscayne Gardens
Monasterio Subdivision
Beacon Centre

Flamingo Fams Estales
Dadeland Forest Estales
Lekaview

Vida Sevila

Roe&! Subdivision

Sky Lake Homes 2nd Addition
Blue Heavenfanding

River Bend

Redland's Edge

Meadow Weod Maner Section 10
Forest View

P. 1. Estales

Reyal Cutier Estates

Alison Eslates

Barima Estates

Mirelda Estates

Naroca Eslates

Birg 1 akes South Section 4
Cutler Country Groves 1st Addition
Shomar Subdivision

Venezia Home Estales
Caventry

Michele Woods

Monaco Estates

American Homes 15t Addition
Jacarandas at Sunset
Munne Royal Homes
Waeitzer Hammocks

Canton Subdivision
Adventure Homes

Oaks And Pines

Ping Needles East

Rariford Place

Fernal Subdivision

Bunche Park Sotth

Rustic Lakes Addition 1
Amerihomes

Fantasy Homas

Forest Lakes

Brandon Parks

Le Mirage

Sharon Estates

Netmar Subdivision

Canlton Subgivision 1st Addition
Biscayne Vilas

Lago Del idar

RAAS Subdivision

PVC Subdivision

Monaco Estates 15t Addition
ShemaKendall

San Diego Subdivislon 1st Addition
Datore

Daxal Subdivision

Cenal Eslates

G.B. Estates

Oak Ridgs

Hammeock Shores

Richmond Homes
Carmnichaet Estates

Magnota Manors

Oak Creak

Greendala
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5440
2,443
16,419
2,097
12,072
2,637
3,151
10,026
4,485
26,168
3406
14,831
7,537
4315
15,954
10,384
2847
27,925
7,308
1,047
28,607
6690
3408
2,592
921
25313
626
6572
13,343
6,046
3,904
3,153
10,595
8,940
11,853
6,580
17,31
1,966
11,423
5,943
3,890
3,997
12,594
2175
7.032
17,058
3514
23222
1,742

15,988
3389
19,057
6,703
5,826
5074
49,344
22,438
5,591
3,585
1,322
1,402
5,795
40,435
2,571
1,554
7513
9,005
1,392
2,566
12,509
1,847
14,676
1,960
6,673
3,740
440
857
10,918
7.307




Cordoba Estates 181 Addition 2,933

Woest Kendall Best 22,241
Nalfar 2.101
Lejeune Teminals 59,462
Perat 6,712
Habitat Homes South 4,058
Rosmont Subdivision 3 268
Krizia Subdivision Jrd Addition 1,631
Coral Bird Homes Subdivision Phase 1 6,622
Gold Dream Estates 1,178
Arien Subdivision 1 and 2 2,580
Eagles Point 1,637
Vanessa Ranch 11,348
fdandy Subdivision 12,914
Pena Subdivisiion 2,747
Paul Marks 9,384
Southwind Point 4,198
Amigo's Subdivislon 257
Riviera West 2308
Majestic Homes 9,180
Krizia Subdivision 4th Addition 3,232
Hightand at Kendal 6,705
Fantasy One 8,747
Gordon Eslates 1,902
VTL Subdivision 1413

555

Truval West Subdivision

Truval Gardens 779
Le Chelle Estates 5926
Hammock Shores 2nd Addition 4,834
Arbro Subdivision 963
Lago Mar Seuth 5,736
Thousand Pines 8,330
Oak Park Est Section 1 10,645
Monasteric Estates Section 1 4919
Natefie Homes 4,345
Cosla Verde 4,253
Centro Villas North 3,204
Arien Subdivision Section 3 ' 1,566
Supesior Homes Estates 9,641
Mitter Glenn 5,189
ZAG Subdivision 1333
Anta Subdivision st Addition 853
Cordoba Estates Seclion 2 4,000
Shoma Homes at Tamiami i 19,328
Nunez Estates 487
Wast Dade Subdivision 954
Renegade Point Subdivision 4,241
Oak Creek South 10,333
Esquerro Eslates 2705
Doral Equestrian Center 527
Righland al Kendai st Addition 8,280
Richmond Home 15t Addrion 2343
Emerald Point * 1,408
Eaglas Point 1st Addition 1,252
Haralex Homes 13,962
Dimara Subdivision 976
COld Cutler Homes 1,516
Ashlay Subdivision 521
Weitzer Serena Lakes 4,751
Punta Gorda Estales 1,838
Asistotie Subdivision 39431
Kessler Grove Section 9,692
Gasser Subdivision £49
Migdalia Subdnviston 1,774
Moody Drive Estates 9,406
Mimi Subdivision 2,107
Mansion et Sunset 2nd Addlion 3,984
Mayte Subdivision 6,913
PA at West Sunsel 1,461
PA at Coral Reef 5261
Sunnyview Subdivision 6,114
Jar Subdivision 571
Kessler Grove 2 7,920
Kenellen Subdivision 1315
Tabor Sublgivision a8y
Stuart Int 1,308
PVC Subdivision 1st Addition 792
Star High 810
Hammeck Shores 3rd Addition 5,380

2,150

Galioway Eslates
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Richiand Estates

Ali Subdivision

Eureka Creek

Kendak Famiy Eslales
Benson Lakes

Transal Corporate Park
Waestpoint

Spanish Lakes

Galloway Glen

Marien Subdivision

Quirch Subdmvision
Corsica

Melton Plaza

Coral Bird Homes Subdivision Phase 2
Monacos Miter Homes
PVC Estales

A and R Subdivision
Brighlon Meadow

Country Mall Plaza

Cres Subdivision

Weitzer Serena Lakes West Section 2
Hardin Hammocks

Ferel Subdivision

Fedy Eslates

Marier Subdivision
Mangus Subdivision Sections 1 and 2
Peacoek's Point

Amore Subdivisiont

Pedro Atberlo Subdivision
Oak Ridge Fal

Shoma Estates Muitipurpose
Bristol at Kendall

Bristol Park 2

Majestic Estales

Interian Homes

Pelican's Point

Kendall Vifage West

Gran Central

Zenteno Subdiviston
Barcelona Estates

Halia Subdwvision

Counlry Lakes Manors
Monasteria Section 2
Corgoba Eslates Section 4
Cadiz Eslates

Christienne Eslates
Palmas/Bosque 15t Addition
fded South

Kessler Grove Sections 3 and 4
Laguna Ponds Sections 1 and 2
WDLD Subdivision

Vecin Homes 151 Addition
Llauro Subdivision
Southview

Hammocks Eslates
Savanah Landing

Doral Landing

Hughes West Subdivision
Caribe Lakes Phase 1
Bristel Point

Castifian Subdhvision
Maris Gardens

Michefne Subdivision
Doral tsles Antles

Caribe Subdivision

Latfite Subdivision
Palapala

Viscaya Viflas

Anabah Gardens
Autenation Perrine
Michelle Manor

Llanos at Bird Road

RAAS Subdivision 2

Doral Meadows
Goldvus

PVC Eslates 1 Adgitien
Nyurka Estales
Sanrun¥ Subdivision
Whaitzer Serena Lake
Hawknest
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10,508
ksl
2585
13,141
2211

16379
12,628
52,200
4,379
4,005
11476
1,282
1,950
1,094
2,026
550
5,849
18
2,071
3556
2,488
489

2,064
18,485
1192
1,733
1,669
1,809
35680
234
1877
28,270
917
3,850
2422
94,481
874
3,142
735
61,558
1,085
993
881

916
20,013
21,561
39,007

2,692
1,246
487
1,747
12,823
1,448
12,806
5,899
1.55¢
1,077

8,859

45,435
2,132
2,749
3,260
1,308

888
1,744
5,245
1,136
1,642
2,268
1,393

268

910
2,985
3,638
1,806




Mystic Place

Garden Bills Subdivision
Heavenly Eslates
Central Park Estates
Riviera Trace

Palm Spring Eslales
Salma Lakes

Sines Estales

Kendall Counlry Estates
Cosar Subdivision
Bridgeport

Red Garden

Bent Trea Com

Woest Dade ¢ and
Karanero Fals
Wonderly Eslates
Reserve at Coral
Beacon at 97 Ave

Hiami Intermational Business Park

MICC

international Corporate Park
Biscayne Point South
Peoinciana Lakes

San Marino

Old Cutler Forest

Five Stars

Big Five

Park Lakes

Ibis Vitas

Endlave at Doral

Mito

Zoe Miter

Bonita Goifview
Maslrapa Eslates
Palmelto Lakes
Dimaure Subdivision
Bird Garden Subdivision
Braman

Corsica Place

Deering Point
Summerwind Subdivision
Sarco Subdivision
Doral Intemnational
Hawksnest 15t Addition
Gardsn His Waest
Cras Eslales

Sylvia Subdivision

Kok EST

Abaco Estates

Royal Landing

Royat Landing Estales
Community Partnership
Juan David Subdivision
Signature Gardens
Presidential Eslates
Sunsst Lakes Estates
Patace st Addition
Nicol

Dafy First Addition
Doral Commerce Park
Shirlee 1and 2

Nomar Estales

Cantal West Industrial Park
Sunset Apariments
Hawknest 2nd Addition
Doral Savennah

Costa Dorada

Cartel Subdivision.
Mayte South

Acapufco

Emerald Qaks
Jeflerson at Doral
Vitlas of Barcelona

San Denis San Pedro
Dadesky Subdivision
Miami Intemationa! Parkeay
Vila Espejanza
Country Park Estales
Datly Subdivision

Vida Real
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795
36,636
19818
445
10,830
12,086
7,933
519
11,949
6,049
429
4,223
2386
1,813
708
17,505
2,769
578
16,409
18,683
44,341
1,847
552
2,837
3315
33
A7H
9,767
1,161
1,961
3,278
1,972
1,951
525
98,398

3685
591
30,063
2,779
2,288
1,140
ABG
952
38,151
2,375

763
262
9,307
1,048
12,6M
826
642
3,087
1,636
807
1,206
821
5250
2,054
1,923
403
14,151
629
4.9M
1,089
718
4,147
4037
1,732
3774
338
12,638
3,547
9,081
2,162
116
1,323
483




7.876

Don Efias
CLC Subdivision 1,002
Les Jardins/Secret Gardens 513
Carfisle 8t Docal 433
Mansions at Pine Glen 4,473
Luz Estela 7,067
Mayito Estates 761
Coral Ree! Nurseriss 22,783
Prince of Peace 1,689
Puerio Bako at Doral 897
Valendia Grave 7,130
Shoreway Subdivision 35,530
Doral Terace 5,184
Deer Creek Estates {69)
Rediand East Residential Subdivision 280
Preserve at Doral 1,002
fdarpi Homes 6730
Luis Ange! Subdivision 817
Oak Ridge Falls 1st Additon 1,740
Crestview Lakes 16,363
Pine Needles East Section & 2,057
Bonita Goif View Part Two 2,861
Ponce Estates 9,593
Hamptons 794
Transal Service Park 1,746
Park Lake by the Meadows 4,664
Castcana Estales 1,803
FC Subdivision 15,789
Kerwood Estates 1,092
The Mansions at Sunset 4,805
Dimensiens at Doral 689
Venetian Leke 6,823
Superior Trace 2,234
- Biaritz 476
Bonita 7.600
Bird Road Properties 1,762
Digna Gas Slation 1,252
Twin Lake Shores 6,856
Migdafa Subdivision 480
Casa Lagoe 5,295
Krizia 5th Addition 2,278
Marquessa Subdivision 478
Chana Rose Estate 1,436
Liandia Subdivision 2,108
Oaks Seuth 10,718
Cosla Borita 344
Lago Mar 1st Addition 58616
Larose Subdivsion 886
Dotphin View 633
Batani Subdiviston 5,011
La Espada 3,181
Genstar 3,740
Bismark Homes 3,070
Sab Subdiviston In
Tiffany at Sunset 336
AV, Subdivision 215
Kayla's Piace 14,820
Park View Town Homes Phase | 873
Park Lakes Sections 14 11,237
Mako Subdivision 879
Kalser Subdivisien 864
Precious Homaes at Lakes by the Bay 1,930
DCP Subdivision 1st Addition (124)
T and F Subdivislon 4,973
Yasamin Subdivision 204
Marla Subdivision 3,515
Hidden Greve 6,596
Waest Lakes Estates 709
Ponce Estates Saction Il 7,345
Mystic Forest 837
Valendla Grove Eslates 1366¢
Mitenium Subdivision 930
Gefen Equity Commercial 864
Miracie West 2,605
Sunset Lakes Estates 15t and 2nd Addition {421)
Breckinridge Eslates 1,664
Park Lake by the Meadows 4 and 5 5,168
Watersedgs 2,163
GC Corp. |LAD. 2,169
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Park Lake by the Meadows Phase 6 4614

Kendall Home Depot 425
Aladdin Subdivision 1,145
Kiizia Subdivision st Addiion 4,479
Estates Homes 5,710
Gabiiella Subdivision 1,416
Century Park/Villas 1818
Biaritz Phase 2 696
Redlands Forest 3.807
Mitler South Subdivision 1,833
Sunset Pelnte 1678
Nito Subdivision 1,722
Erica Gardens 6,867
Crestview 15t and 2nd Addition 16,612
Stephania's Subdivision 1,114
Caner's Qak 392
Laroc Eslates 7,808
Royalton Subdivision 6,503
Mitler Cove 1st Addition 3,685
Marbeta Estates 1,401
Sunset Farms 2260
Oak Ridge Falis 2nd Addition 1817
MNunez Homes 795
RAM Commercial Tract 113
t.akes Bay Section 14 12,729
Kendaland 28,680
Mindi Subdivision 3813
Chiu Subdivision 791
Gapti Homes 1,087
Sella Subdivision 7,282
Nelsay Subdivision 363
Esplanadas Dream 2,026
MWifer Cove 5,658
EFM Estates 47,942
Emeraid Lakes Estates 5,245
Kendall Breeze 5,821
Tamsami Gefen Industrial Park (303)
AB at Tamiami Trafl 188,370
Lakes of Tiscany 14,663
Old Cutlar Apariments 2267
Alco Estates and Addition 1-5 9,485
Children's Plaza 1653
Adtian Buiders st Tamiami 584
hidon Venture 47,169
Redlands Estates 6,172
Renaissance Estates 16,125
Keandaland center 678
Lauren's Pond 3,804
Mirana 1,882
Ed-Mar Eslates 1,534
Grand Lakes 58,688
Piaza del Paraiso 1,985
Redlards Cove 9,432
AS_A Subdiviston 2,793
Mitya Subdivision 4441
BMS-Kendale Lzkes 491
Shoma Vifias at Country Club Of Miami 187
Cedar Wast Homes 3 14,253
Heiti Subdivision 484
Veqga Coral Way Subdivision 161
Alturas De Buena Vista 368
CVS at Coral Way 702
Nilo Subdivision 8,152
Haintin Mil Estates Section 4 206
MNorth Lake Park 2474
Precious Executive Homes 5,050
Rosewood Homes 3782
Miracle Wast 15t Addidon 201
Camino Real Estates and 1st Addition 5,120
Eva Estates 7,444
Woeodlands 43684
Doral Pointe 548
Hermiio Subdivision 1,304
Cauley Falisades 1,855
Mardei Eslates 3724
Nicole Subdivision 2,697
Helena Homes 13,069
DVH Estates 11,700
Coral Wast Homes 1,694
Gaks South Estates 11,404
Mother of Christ Subdivision 2633
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Alina Estates

Emerald Istes

Lakes by the Bay South Commons
Mitter's Landing

Costa Linda

Kendaf Town Center

Koki Estates st Acdition
Spanish Gardens Vilas
Jesshm Subdnvision

North Palm Estates

Hainlin Reel North

North Lake Commarce
Granada Homes Eslates
Casa Lago 1st Addiion
Tuscany Placs

Wa'mart / Hialeah

Saicines

Isabeta Estates

Estates Homas 3rd Addition
Cudimar at Black Point Marina
San Valentin

V and & Holdings

Florercia Estales

Mitier Grove

Gefen-Malsel

Tamiami Industrial Park
Biscayne Dyive Estales
Tuscan Lake Vites

Deer Creek Estates st Adddion
Sussyan Subdivision

Eden Lakes

Darnielle Patrick

Countryside and 1st Addition
Melquiades Subdivision
Kingdom Dreams

Vittas Del Campo

Century Fstates and 1st Addition
South Gate Subdivislon
Sabrina Twinhomes Subdivision
Couris at Tuscany Phase 2
Fava Estates

Cutier Lakes Homes Phase 1
La Costa at Old Cutier Section 1
Mica Subdivision 2nd Addition
Mica Subdivision and 15t Addtion
Precious Forest Homes
Tamiami Marketplace
Nevember Heights

King's Homes

Estate Homes 2nd Addition
Dorat Isles North Sections 1 and 2
Miler Lake

Anaco Estates

Stephanie Subdivision
Chateaubleau Mansions
Spring West Eslates
Keystone
Aijtean Subdivision

Pelican Bay at Oid Cutler
Cedar West Homes Two
Myslic Forest Twe

Bent Tree Briarcliff

Ibis Vitas at Doral

Flamingo Homes

Riverside Subdivision
Bluewaters Subdivision

Pate’s Placa

Anaco Estates 1sl Additen
South Point Cove

Homestar Landings

Park View Eslales

King's Eslates

Ethereat Subdivision
Cosmopokian Roadway

Pina Manor
Spicewood Subdivision
Mustang Ranch

Keystone West  (deleted after budget came out)

Leti Subdivision
CMGD Subdivision

2,077
3,922
93,846
755
(700)
1,204
704
2,356
20,888
10,705
1,557
1,983
1,076
2,449
5590
237314
(58)
807
521
25,348
858
839
7,189
AD4

- 504
626
10,831
2117

17213
593
7.121
35,862
21,652
3,987
2825
2,312
2164
1,443
4,158
{67
1,913
5,161
M6
1,451
2148
1,578
24,285
3620
1,469
1,259
3,332
1,691
(441
428
24,808
3,955
677
(174)
4,485
£.992
265

W A4
4,087
1,053
620
4486
(88}
2,250
2650
6,527
3,656
17,041
6,708

2,179




2,316

ien Estates
Siver Palm Lake 13,440
Century Gardens 30,161
islands at Doral 14,299
Vvirginia Esfates 2,985
Cosla Azul Homes 511
Oakland Estates 6,174
Siver Palm Planiation 1,287
Hainkn Mais Park View 1,001
Colonnade 13,594
J.C. Kem 9,268
Eksa Estates 8,485
Santa Monica 459
Sunset Cove 1.419
Helena Homes First Addition {t95)
Solo Mansions 5,685
Christopher Gardens 8,331
Moody Drive Estates 1st Addition 3,144
Chrisly's Estates 5,406
South Point 677
Hada's Eslales Subdivision 3,247
Siver Palm Homes 22,898
Beacon Lakes Phase One 6,206
Istends al Dora) N.W. 11,403
Old Country Road Estates 2,284
West Dora! Lakes 485
Chaduslry Eslales 3,607
Vista Trace Subdivision 204
Istands at Doral 15t Addition 11,3414
Leti Subdivision 1st Addition 994
Contury Prestige 4,067
Olivia's Subdivision 7.332
: Breeze at Gatoway 4,796
. Courts at Tuscany 6,649
Granada Ranch Eslates 1,768
Cantury Breeze East 150
Rivendsi 7471
Shrader's Haven 9%
Cutier Breeze 2375
Chateau Royal Estates §.829
Cuiter Bay Palms 12,293
Sable Paim Estales 8,182
Pinewcod Park Extension 31,641
Naranja Gardens 13,284
Vitran Homes at Momingside 5,918
Nil Eslates 2,279
Matah Subdivision 188
Dorat Islas Nerth Section 3 880
Melgor Estates 3,314
Leyva Subdivision 1,296
Siver Group Subdivision {145}
Zamorg's Groove 876
California Club Eslates 1,319
South Indian Subdivision 1,639
Rieumont Estates 4,696
Jeannis Foest 5,367
Silver Palm East and West 65,123
Vitran at Naranja Eslatas 4,766
Black Creek Homas 2,168
Abel Homes at Naranja Yillas 3,025
Mandarin Lakes 8,250
Ozambela Subdivision 186
Redland East 1st Addition {138)
Zamora's Grave st Addition 38
Bismark Eslales 3
Buddy's Paradise 2,486
B.M.S. Kendall 2,160
Peterson 4,591
Rediands Colonial Estales &7
Vany Subdivision 649
Alexandria Eslates 3,602
B.B.E. Subdivision 4,212
Temy Enterprisas 892
Courts at Tuscany North 1,705
Sitver Pa'ms Park 1,996
Evergreen Garden Estales 3,858
Isla Margarita at Doval 684
South Peint 4st Addition 104
Beacon at Doral 4,972
Rivendell East 4,168
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Parkview Condominiums
Forest Lake Paradise

AS.A Subdivision 1st Additon
Century Garden Vilags

BHM East Campus Expansion
Riviera Grand Estales
Garden Cove Estates
Castelianos at Coral Way
London Square

Tuscany Vilas West

Sion Estales

BDG Kendall 162

Denis Subdvision

Century Gardens

Shops at 107

Cedar West Estales

Reserve at Doral Wesl
Sundise Commons

Tetal

Bevenues:

Carryover — Security Guard Districts

Special Taxing Districts ~ Security Guards
{Fund SO 900, Subfund 905}

Spedcial Taxing Districts FY 2011-2012 Assessments — Security Guard Dislricls

Total

Expenditures:

Palm and Hibiscus Island
Hammeocks Lake

Star Island

Mtami Lakes Loch
Hammock Oaks Harbor
Belle Meade Istand

N Dade C.CsAndover
Keystone Point

Highland Gardens

Belle Meade

Highland Ranch Eslale
Sans Souci

Afison [sland

Biscayne Beach

Biscayne Point

Covenly Securty

Old Cutier Bay

North Bay Island Security
Deverwood

Pine Bay Estates

Eastem Shores 15t Addiion
Miami Lakes Section 1

Qak Forest Stationary

Qak Forest Roving
Highland t akes

Enchanted Lake
Rammockiake Banyon Dr.
Gables By The Sea

Raoyai Oaks Section 1
Eastem Sheres Security Guard
Snapper Creek Lakes
Cecoplum Phase 1

Sunvise Harbor Security Guard
Four Way Lodge Estate Security Guard
Bay Heights Security Guard
Kings Bay Security Guard
Brickell Flagler Piaza Security Guard
Womingside Security Guarg
Davis Porice Rov Patrol
Entrada Security Guard
Fairhaven Rov Patrol
Naloma Rov Patrol

Royal Oaks East

Sabel Palm ROV Patrol

Total
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4,095
1,531
(137
2,750
1,052
5,612

160

7617
177
1,140
(73)
113
4,410

{80)
341
1.240

2011-12

3501411
11.539.469

$12.040880

$436,259
268,628
407,732
201,426
198,477
368,039
603,223
199,271
210,258
331,958
200,234
208,217
198,152
203,701
£02,015
204,504
184,380
172230
162,285
203,704
388,598
420,926
390,395
397,857
171,351
408,331
394,716
369,797
250,090
240,282
202,143
188412
282,008
204,688
175,430
396,919
176,547
985,658
98,814
48,501
380,511
286,847
376,696
140,730

£12.040.880,




Spectal Tax Districts ~ Landscape Malntenance
{Fund $0 900, Subfund 806)

Revenues; 201112
Camyover — Landscape Maintenance Districts $2,426,300
Special Taxing Districts FY 2041-2012 Assessments — Landscape Malntenance Districls 4,780,019
Spedial Taxing Distrcts FY 2011-2012 Assessments — Road Malntenance Districls 18,026
Total $7.224.345

Expenditures;

Air Park $20,400
Adeo Estates and Additons 1-5 26,000

Alexandria Eslates 9,900
Altison Estates 11,800
Anace South Eslates 0
Aristotie Subdivision 242,100
Balani 17,000
Biscayne Drive Eslates 19,200
Bonita Golf View 2nd Addition 14,000
Camine Real Eslates 1st Addition 9,000
Candewood Lake 14,000
Capii Homes 7,500
Casa Lago 1st Addition 16,700
Casa Lago Mulipurpose 40,600
Cedar West Homes Two 26,700
Cedar West Homes Theee 24,000
Century Eslates and 1st Addiion 95,000
Chadustry Estates 4,060
Chateau Royal Estates 20,400
Chrisiopher Gardens 25,300
Coral West Homes 14,900
Corsica 54,500
Corslca Place £8,500
Cosmopolitan Roadway Multipuipose 31,260
Countrysile and st Addition 177,000
Cresiview Lake 1 and 2 42,500
Cuter Bay Pa'ms 16,900
Cutler Breeze [
CV/5-167 Multipurpose 16,100
D.V.H. Estates Multipurpose 18,300
Daniefe Patrick Subdivision 8,000
Deer Creek Estates 1st. Addition 4,000
Dolphin Center 570.200
Doral Isles 210,000
Doval Park 308,300
East Qakment Dr 14,300
Eden Lakes Mulipurposs 52,200
Emerald Lakes Estales 44,400
Erica Gardens 64,200
Evergreen Garden Estates 0
Fava Estates 6,700
Fiamingo Homes 22,000
Florencia Estates 15,900
Forest Lakes 200,000
Forest View 18,500
Frea Zone Industrial 19,600
Garden Hilis Subdivision 215,400
Garden Hitis Wast 98,500
Genstar Multipurpose 26,400
Goulds Hammocks Estates 20,000
Granada Ranch Estates 0
Grand Lekes 245,200
HaTin Reef North 7,500
Helena Homes 20,900
Highland Lakes 24,400
Hilda's Estates Multipurpose 1,897
Homestar Landing 12,700
fntersan Homas 3,200
J.C. Kem 51,500
Jordan's Landing 15,700
Kendale Lakes 804,400
Kendaflandg Mulipurpose 120,000
Keystone Muftpurpose 15,600
Kingdom Dreams 253,600
Kings Estates 15,100
Laroc Estates 26,500
Lauren's Pond 31,800
Ledrew Eslales 8,500
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Limewcod Grove

Mangus Sub Mulipurpose
Marpi Homes Mulbpurpose
Mediterania

Miler Cove 1st Addilion
Milier Cove Mulpurpose
Miler Lake

Mion Venture Multpurpose
Moody Drive

Moody Drive Eslates 15t Addition
Naranfa Gardens

North Palm Estates

Qak South Esfales

Qakland Estates

O Cutler Homes

Olivia's Subdivision

Park Lakes by the Meadows 3
Park Lakes by the Meadows 4
Park L akes by the Meadows 6
Park Lakes Multipurpose
Fele's Flace

Ponce Estates Multipurpose
Ponce Eslates Section 2
Precious Executive Homes
Precious Forest Homes
Renalssance Fstates
Renaissance Ranches
Rieumont Estates

Royal Harbor

Royal Landings Estate

Royal Landings Muitipuipose
Sable Paim Fslates

San Denis-San Pedro Mulipurpose
Santa Barbara Multipurpose
Sella Subdivision
Shomaamiami )l

Shoreway Subdivision

Sinos Estates

Skylake Geif Club

South Kendale Estate
Sunsst Cove Multipurpose
Superior Subdivision
Valencia Grove Estales
Venetian Lake Multipurpose
Walersedge Multipurpose
West Kendafl Best
‘Westwind Lakes

‘Wondedy Estates
Woodtands Mulipurpose
Zamors Eslates

Zamora's Grove

Les Chalats

Tetal

Revenues:

Carnryover

Expenditures:

Fay Storm Expenditures

Revenues:

Carryover

Expenditures;

Tetal Hurricane lrene Expendiures

FAY STORM FUND
{FUND 850012)

HURRICANE IRENE FUND
(FUND 881001)
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142,600
200,600
43,200
18,700
8,400
49,000
27,700
541,500
26,300
12,000
17,300
11,800
85,600
16,822
13,200
9,800
4,900
25,600
£,800
35,400
27900
§2,800
73600
13,900
23,800
48,300
21,400
5,200
30,200
13,200
31,200
55,200
45,000
40,000
19,700
83,500
163,200
5,600
31,200
11,800
6,700
3,500
40,600
28,500
33,100
118,000
322,600
65,700
34,500

8400
18,026

FY 2011-12
£20.000

FY 204112




Revenues:

Carryover

Expendﬁures-.

Total No-Name Storm Expendiures

Revenues:

Federal FEMA and Stale Revenue

Expenditures:

Hutricane Kaliina Expendiures

Revenues:

Carryover

Expenditures:

Husricana Witma Expenditures

Revenlyes:

Carryover

Miami International Alrpott
Tamlami Alrport

Opa-locka Alrpoit

Homeslead Alrport

Training and Transition Alrpord
“Yransfer from improvement Fund

Total

Expenditures;

Miami Intemational Alrport
Tamiami Airpori
Cpa-locka Airport
Homestead Airport

T&T Akport

Contingency

Transter to General Fund Administrative Reimbursement

Subtotal Operating Expenditures
Tsansfer to Other Funds:
Sinking Fund

Reserve Malnlenance
Improvement Fund

Subtolal Transfers to Other Funds

Operating Reserve/Ending Cash Balance

Total

NO-NAME STORM FUND
{FUND 982001}

HURRICANE KATRINA FUND
(FUND 984001)

HURRICANE WILMA FUND
{FUND 885004}

IAIAMI-DADE AVIATION DEPARTMENT
Revenue Fund
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£Y 201412
$1.500.000,

EY 201112
$2.900000

EY 2011-12
$20.000.000

201112

859,917,000
707,668,000
2,367,000
3,927,000
426,000
13,000
80,000,000

£854.318.000

$409,769,000
908,000
968,000
542,000
300,000
4,000,000
5681

$422 199,000

£2682,208,000
12,000,000
12472000
$368.680,000
$65,439,000

$6854.319.000




Revenues;

Carmyover

Transfer from Revenue Fund

Teanster from Interest and Sinking Fund
Interest Eamings

Tota!

Expenditures:

Construction In Progress (Capital Jmprovement Program)
Payment of Viaduct Loan

Payment of DB Bonds Debt Service
Transfer to Revenue Fund

Ending Cash Balance

Total

Revenues:

Carryover

Transfer from Revenue Fund
Interest Eamings

Total

Expenditures:

Projects Committed
Endging Cash Balanca (Reserved for Emergencies)

Total

Revenuss:
Camyover

Grant Funds
interest Eamings
Tolal
Expenditures:

Construchon in Progress
Ending Cash Balance

Total

Revenues:
Camyoves

Grani Funds
Interest Eamings
Total
Expendilures:

Construction in Progress
Ending Cash Balance

Total

Emprovement Fuad

Reserve Malntenance Fund

Construction Fund

Gonstruction Fund (Double Barrel Bonds)
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201112
$112,000,000
72,472,000
1,500,000
§00,000

$186.472.000

$9,913,000

5,000,000
15,430,000
80,000,000
76,129,000

$166.472,000

20114-12
542,000,000
42,000,000
150.000

$64.150.000

549,150,000
5,000,000

$64.160.000

201112
$140,000,000
29,200,000
1,000,000

$140.200,000

$133,700,000
6,600,000

£140,200.000

201112
$51,000,000
5,400,000
500,000

$56.900.000

$54,400,000
2,500.000




Revenues:

Carryover

Transfer from Revenue Fund
PFC Revenuaes

interest Eamings

Total

Expenditures:

Debi Service - Principal

Debt Service - Interast
Transfer to Improvement Fund
Endiryg Cash Balance

Total

Revenues:

Transter from Revenue Fund
Expenditures:

Debt Service Double Barrel

Revenuss;
Canyover
Grants

Interest Eamings
Total
Expenditures:

Projects Commitied
Ending Cash Balance {Reserve for Emergencies}

Total

Revenues:
Camyover

Annual Contribution
Interest Eamings
Totat
Expendituzes:

Projecls Commitied
Ending Cash Balance (Reserve for Claims)

Total

Revenues:

Carryover

Housing Assistance Payments
Section 8 Adminisiration Fee
Wisceflaneous Revenues
Total

Expenditures;

Section 8 Program Administration
Section 8 Housing Assistance Payments
Reserves

Total

interest & Sinklng Fund

Double Barrel Bonds Detd Service

Envirenmental Fund

Clafm Fund

PUBLIG HOUSING AHD COMMUNITY DEVELOPMENT
Contract Administration Fund
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201112
$1,600,000
282,208,000
85,000,000
4,500,000

$373.208.000

$63,000,000
307,210,060
1,600,000
1,498,000

201112
£16.430,000

201112
$39,400,000
1,600,000
375,000

$41.275.000

$20,000,000
21,276,000

$41.275.000

201142

$4,050,000
10,600,000
300,000

$14.180.000

$10,000,000
4,150,000

2011:12

$6,707,000
150,456,000
15,936,000
86,000

$173.195.000

$14,772,000
150,466,600
7.957.000

$173.195.000




Reyenues:

Camyover

Cwelng Rent

Miscelaneous Operaling Revenues
Pubkc Housing Subsidy

Federal Granls

Total

Expenditures:

Operating Expenditures

Transler lo Central Office Cost Center Fuad
Reseives

Total

Revenues:

Carryover
Transfer from Public Housing Operations Fund

Total
Expenditures:

Reserve

Cantral Office Operations

Total

Revenues:

Cap#tal Fund Program (CFP) - 718

Capital Fund Recovery Grant (CFRG) - 769
Capital Fund Program (CFP) - 710

Capital Fund Program {CFP) - 711

Hope VI Grant

Replacemsnt Housing Factor (RHF)

Total

Expenditures:

Public Housing Improvement

Public Houslng Operations Fund

Centrat Office Cost Center (COCC) Fund

Capital Program Fund
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Prior Years

4,772,000

9,986,000
2,420,000
0

5,705,000
2,184,000

FY 201112

6,858,000
3,683,000
2,321,000

8,100,000
2,862

Future Years

0

0
1,614,000
£,396,000

£.575,000

5,047,

201112

$2,794,000
17,807,000
1,505,000
26,472,000
4,549,000

$53.127.000

$42,043,000
7,363,000
2.821.600

2011-12

$6,635,000
7.363

§16.898 000

$6,125,000
10,773,000

$16.808.000

AlLYrs, Budget

4,772,000

16,644,000
7,717,000
7,717,060

19,380,000
10,083 000

$25.067.000  $23624000  §I7.632.000 366323000

$25.067.000  §23624000 17632000  $66323.000




Revenues:

Operating:

Water Production

Wastewaler Disposal

Sublotal, Gperating Revenues

Non-operatng:

Interest Income (Nel of Changes In Noa-Cash ltems)
2010-11 Cash Requirement per Bond Ordinance
Sublotal, Non-Operating Revenues

Transfer From Other Funds:

Transfer from W&S General Reserve Fund

Transfer from Rate Stabfization

Total

Expenditures:

Operaling:

Waler Production

Wastewatar Disposal

Adminisirative Relmbursement

Capital Funding:

Renewal and Replacement

Fire Hydrant Fund {Net of $500,000 Transfer to Fire Depariment)
Subtofal, Operating Expenditures

Non-eperating:

2011-12 Cash Requirement per Bond Ordinance
Change in Non-Cash llems

Sublctal, Nen-Operating Expenditures

Total Debt Service Requirements {Inchuding interest eamings)
Subtotal, Transfers

Total

WATER AND SEWER RENEWAL AND REPLACEMENT FUKD

Revenues;

Caryover
Transfers from Revenue Fund

Fotat

Expenditures:

Waler Expendiures

Waslewater Expenditures

Ending Gash Balance Available for Future Project Costs
Total

WATER PLANT EXPANSION FUND

Revenues:

Camyover
Connection Feas

Yotat

Expenditures:

Constructon Expenditures
Ending Cash Balance AvaBable for Fulure Project Costs

Tetal

HIAMI-DADE WATER AND SEWER
Revenue Fund

RESTRICTED ASSETS FUNDS

317

201112

$243,013,000
271,834 000

§514,847,000
$4,059,000
60,652,000

$64.741.000
$13,399,000
2.815.000
$505.872.000

$150,874,000
170,762,000
12,348,000
52,000,000
2802
388, 000
$65,664,000
250,000
$55,914.000
$161,374.600
$151.574.000

$595.872.000

2011-12

$42,784,000
52 (1,0:1}

540,248,000
AT, 405,000
7.131,000

$94.764.000

201112

$16,956,000
6,046,000

$22.005000

510,805,000
11,900,000




WATER AND SEWER CAPITAL IMPROVEMENT FUND
BB!EHUQ‘ 1M

Cartyover

Revenue from Special Constructon

Revenue from Rock Mining Mitigation

Revenue from Mismi Springs Fee

Bongd Construction Contributions

Transfer {rom the State Revoiving Loan Proceeds
Total

Expenditures:

Water Construction Expenditues

Wastewater Construction Expenditures

Ending Cash Balance Avaflable for Future Projects
Total

WATER AND SEWER DEBT SERVICE FUND
Revenues:

201011 Debl Service Fund Requirement
Transfers from Revenus Fund

Interesi Esmings

Total

Expeaditures:

Debt Service Payments
2011.12 Debt Service Fund Requirement

Total

GENERAL RESERVE FUND
Revenues;

Carryover

Expendituras:

Transfer to Revenue Fund
RATE STABILIZATION FUND
Revenues:

Carryover

Expenditures:

Transfer to Revenue Fund
Ending Cash Balance

Total

FIRE HYDRANT FUND
Revenues:

Carmyover

Transfers from Revenue Fund
Transfers from Restricted Fund
Fotal

Expenditures:

Construction Expenditures

318

2011-12

$460,080,000
536,000
3,800,000
150,000
2,979,000
10,375,000

$477.920.000

$27,957,000
94,410,000
355,663,000

$477.920.000

201112
$1156,813,000
143,875,000
7,500,000

£267.188.000

$151,375,000
115.813.000

201112

$2,848,000
21.887.600

201142

$456,000
$2,602,000
442,000




WASTEWATER PLANT EXPANSICN FUND

Revepues:

Carryover
Connection Fees

Total

Expenditures;

Construction Experdditures
Ending Cash Batance Avaiable for Future Project Cosls

Total
WATER AND WASTEWATER STATE REVOLVING LOAN FUND

Revenues:

Canryover
Wastewaler State Revolving Lean Proceeds

Tota!

Expenditures:

Transler to Water and Sewer Capital Improvement Fund
Ending Cash Balance Available for Future Porjects

Tolal
JACKSON HEALTH SYSTEMS
Qperating Budget
Including Funded Pepreciation
Revenues:

Transfer from Countywide General Fund-Maintenance of Effert
County Heslth Care Sales Surtax

Net patient Sarvice Revenus

JMH Health Plan Revenue

Other Operating Revenues exciuding JMH Health Plan Revenue
Other Non-operating Revenue

Cash Carryover Avaitable for Operations

Total

Expenditures:

Operating Expenses excluding JMH Health Plan Purchase of Services
JMH Healih Pian Purchase of Services

Funded Depreciation/Trans?er to Capital

Principal Payments

Reserve for Restricted Cash

Recuction in Accounts Payable

Cash for Unanticipated ExpensasiCarryover in FY 201213

Total

*Total Revenues Include adjustments for uncollectable accounts, contractual allowances, and the $5% adjustment required by State law.
totes: The JACKSON HEALTH SYSTEMS provides for inmate medical services in ltance with all applicable laws and requirements. The above hudget

P
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201112

$40,568,000
26,363,000

$66,931,000

$28,062,000
38,869,000

$65,931,000

201112

$722.000
10,375,000

£14,097 000

$10,376,000
722,000

$11,097,000

201112

$133,018,000
185,000,600
1,049,070,000
277,913,600
89,445,000
16,739,000
£8.927.000

1813112000

1,419,472,000
262,463,000
20,000,000
7,020,000
984,000
34,968,000
68,205,000

£1.813.112.000




Eevenues;

Funded Depreciation

Series 2005 Revenue Bond Interest
Series 2009 Revenue Bonds Proceeds
Series 2009 Revenus Bond Interast
Future Financing

Foundation

Federal Grants

Total

Expenditures:

Infrastructure Impsovements
Information Technology

Facfity Improvements and Equipment
Medical Equipment

Total

CapHal Budget

Prior Years

$3,605,000
12,185,000
56,424,000
1,070,000
0

262,000
6,442,000

£79.888.000

$14,795,000
7,272,000
9,188,000

g

$31.253.000

320

FY 2011-12

$20,000,000
145,000

Q

95,000
75,000,000
485,000

o

£05.605.000

541,616,000
16,348,000
27,230,000
10,376.000

$95.662.000

Future Years

$1,047,000
0
0
0
0
00

220

$1.060.000

$26,488,000
[
23,320,000
22,000

$49.830.000

Totat

§24,552,000
12,300,000
56,424,000

4,185,000
75,000,000
769,000
6,442,000

$176.662.000

$82,808,000
23,620,000
59,735,000
10,398 000

$176.652.000
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Internal Service Funds 61, 323
Internal Services Department  156-7, 323
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Judicial Administration
Juvenile Services Department

38, 86, 126, 138, 323
67, 323

L

Law Library 38, 127, 138, 323

Legal Aid 38, 127, 139, 323

Library  19-20, 25-6, 29, 38, 44, 53-4, 57-8, 60,
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130-1, 143-4, 323
People's Transportation Plan

Population 55, 323
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101, 156, 323

128, 323
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Reserves 69, 103, 107, 323
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Revenue Forecast 9, 78, 110, 324
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TRIM 57, 324
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