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FY 2006-07 Adopted Budget and Multi-Year Capital Plan

Volume 1

This volume includes the County Manager’s Budget Message and presents a reader’s guide
on the Strategic and Business Planning process; Results-Oriented Government; the County
financial fund structure and policies, budgeting concepts, and the process; and a brief
description on Countywide and Unincorporated Municipal Service Area (UMSA) allocations
and proprietary revenues. It also details the five-year financial condition of the County’s
property tax-supported jurisdictions and certain proprietary operations and includes the
adopted budget ordinances for FY 2006-07.
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December 15, 2006

Honorable Carlos Alvarez, Mayor
Honorable Chairman Joe Martinez and Members, Board of County Commissioners

Dear Mayor Alvarez, Chairman Martinez, and County Commissioners:

| am pleased to submit the FY 2006-07 Final Business Plan, Adopted Budget and Multi-Year
Capital Plan, and Five-Year Financial Outlook. This is the second year we have produced
this final reference document, adjusted for the actions taken at the Final Budget Hearing on
September 20, 2006. As endorsed by the Board, we employ a results oriented governing
process to allocate resources. This document includes the business plan which details the
annual implementation of the Strategic Plan, as well as our projections for our financial
status for the coming five years.

Three volumes comprise this document. The first volume includes an introductory chapter
which provides a historical and general perspective of Miami-Dade County government and
describes our strategic planning and resource allocation processes. It also includes the
County’s Five-Year Financial Outlook for both our tax-supported and proprietary activities.
The section titled “Strategically Targeted Unincorporated Municipal Services Area and
Countywide Service Improvements” provides a same of some of the unmet operational
initiatives in the Unincorporated Municipal Service Area (UMSA) and Countywide areas to
address long-term goals and objectives identified in the County’s Strategic Plan. A facsimile
of the final budget ordinances adopted by the Board and a listing of the community-based
organizations approved for funding as of September 20, 2006 are also included in the first
volume.

The second volume includes the business plan, organized by strategic area. Within each
strategic area, the mission, key priority outcomes, and departmental narratives including the
budget, performance measures, and anticipated results are detailed. This volume also
includes summary budget information.

The third volume contains detailed schedules for the capital projects approved as part of the
final adopted budget, which are eligible to utilize the Expedite Ordinance for implementation.
It also details unfunded projects and includes capital budget summaries.

This year, for the fifth year, the County is submitting an application to the Government
Finance Officers Association (GFOA) for the Distinguished Budget Presentation Award. The
award is based on the presentation of the budget document as a policy document,
communications device, financial plan, and operations guide. We are proud to have
received this designation for the last four years.



FY 2006-07 Adopted Budget

The FY 2006-07 budget development process began back in 2005. Again this year, we enjoyed a
collaborative process that included all levels of government. Working together, we developed a resource
allocation plan that addresses the needs of the residents of our community, while providing property tax
relief. For the ninth consecutive year, the combined millage rate approved in September is lower than the
previous year, and is the lowest rate since FY 1983-84.

Countywide, Fire Rescue District, Library, and UMSA
Operating Millages and Voted Debt Millages
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MILLAGE TABLE
Percent
FY 2006-07 | Change From
FY 2005-06 Proposed FY 2005-06

Actual Millage Actual

Taxing Unit Millage Rate Millage
Countywide Operating 5.835 5.615 -3.8%
Miami-Dade Fire Rescue Service District 2.609 2.609 0.0%
Miami-Dade Public Library System 0.486 0.486 0.0%
Total Millage Subject to 10 Mill Cap 8.930 8.710 -2.5%
Unincorporated Municipal Service Area (UMSA) 2.447 2.447 0.0%
Sum of Operating Millages 11.377 11.157 -1.9%

Voted Millages -- Debt Service

Countywide 0.285 0.285 0.0%
Fire Rescue District Special Obligation Bond 0.052 0.042 -19.2%
Sum of Operating and Debt Millages 11.714 11.484 -2.0%

For FY 2006-07, the total adopted budget is balanced at $6.977 billion, of which $4.732 billion is the funding
required to support the direct operating budget and $2.245 billion is funding for capital infrastructure
projects. The tax supported budgets — the Countywide General Fund, UMSA General Fund, Library System
and Fire Rescue District budgets — total $2.317 million, or 49 percent of the total operating budget.
Attachment 1 to this message includes charts that compare the various budgets, both operating and capital,
for FY 2004-05, FY 2005-06 and FY 2006-07.

The Adopted Budget represents a 1.6 percent increase from the FY 2005-06 Final Adopted Budget of
$6.862 billion. The largest increases in the operating budget are in the Neighborhood and Unincorporated
Municipal Services Area (UMSA) and Recreation and Culture strategic areas. The Neighborhood and
UMSA strategic area budget increased by 13.8 percent to fund service enhancements primarily in the Public
Works Department such as the creation of ten Neighborhood Enhancement Action Teams (NEAT Teams) to
provide rapid response to the “little things” that impact neighborhood quality of life such as righting fallen
signs, removing small litter piles, trimming trees, repairing fences and guardrails, and reporting things such
as potholes, pavement repairs and other things that require a more specialized response. Other service
enhancements include installation of illuminated street signs at 300 intersections, replacing spanwire traffic
signals with mast arm support systems, and replacing local traffic and street signs. The Recreation and
Culture strategic area budget is increased by 16.1 percent to expand cultural grants programs and events
and programs in our parks targeted for senior citizens.

Attachment 1 also includes charts that detail revenue and expenditure information for the tax-supported and
proprietary budgets, the capital budget, and the overall Adopted Budget by strategic area. A table is also
included that shows funding and positions for the two previous and the current fiscal years for each
department, organized by strategic area.



The Adopted Budget includes fee adjustments for Water and Sewer and Solid Waste customers, among
others. Consistent with the concept adopted by the Board for FY 2005-06, the FY 2006-07 retail water and
wastewater rates were adjusted according to the United States Department of Labor, Bureau of Labor
Statistics, Consumer Price Index, All Urban Consumers, Water and Sewerage Maintenance, US City
Average, a 4.5 increase. At the final budget hearing, the Board deferred this increase to January 2007.
Also at the final budget hearing, the Board adopted a solid waste household collection fee of $439, $10 less
than the proposed fee of $449. Over the coming year, we will be carefully analyzing opportunities for
curbside recycling and bulky waste services to ensure we are providing efficient and effective service that
can be sustained at this rate for the next few years.

The FY 2006-07 Budget was developed based on the 20 priorities presented to the Board in January 2006,
delineated in the following table.

FY 2006-07 Budget Priorities

Meeting the Primary Expectations of our Customers
1 Continue to implement the Building Better Communities Bond Program
2 Continue to implement the People's Transportation Plan

A Safe Community
3 Provide required training and equipment for all public safety functions
4 Improve response time, through facility placement, community policing, and other strategies

A Vibrant and Sustainable Community

5 Ensure the continuation of efforts to balance the need to preserve our natural resources, including water quality, with the need for
sustainable development

6 Support the creation of valuable employment opportunities

7 Develop and implement strategies to provide sufficient affordable and workforce housing, as well as tax relief to targeted sectors of our
community

8 Concentrate on social service needs for all segments of the community, including children's programs; healthcare and insurance;
intervention, prevention and diversion programs; and meals for the elderly

9 Expand and support recreational and cultural programs and facilities

The Little Things
10 Improve roadway signage and signals and continue installation of traffic calming devices and illuminated street signs
11 Continue maintenance and improvement of rights-of-way, parks, and other public lands and facilities, including litter clean-up; improve
bulky waste pickup

A Community of Opportunities
12 Continued implementation of the Miami International Airport (MIA) Capital Improvement Plan (CIP) to attract airlines and passengers
13 Continued implementation of the Seaport CIP to allow for efficient and secure operations

An Effective Government

14 Continue implementation of the 311 Answer Center and community outreach and awareness

15 Improve the building permit and deveopment process

16 Provide effective services; improve service through technology and application of best practices

17 Attract and retain a talented and motivated workforce through effective recruiting, performance standards and training, and gainsharing
and managed competition

18 Continue to improve the financial stability for tax-supported and enterprise funds

19 Address concerns related to the Public Health Trust

20 Promote an honest, ethical government




Of particular note, in the FY 2006-07 Adopted Budget, a tenant-based rental housing subsidy program was
funded ($9 million of general fund and HOME funds) and ten Neighborhood Enhancement Action Teams
(NEAT teams) were created as mentioned above. Four new libraries will be opened and six new units will
be added to the Fire Rescue District. Two additional basic law enforcement classes (for a total of six) have
been funded to increase the number of police officers serving UMSA, along with two Public Service Aide
classes. Funding required for the first year of a three year plan to address deficiencies in the Corrections
and Rehabilitation Department and support beyond the statutorily required maintenance of effort to the
Public Health Trust has been provided. Increased funding for cultural grants and restoration of the tree
canopy is also included. As illustrated in the chart below, the general fund ending fund balance has been
enhanced, bringing the total reserves to the highest level in a decade. In addition to these selected
improvements, Attachment Il to this message contains highlights of the entire budget organized by priority.
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Looking to the future

This document includes our five-year financial outlook. This analysis provides information regarding the
future financial condition of our property tax supported funds, as well as details of certain proprietary
operations including Aviation, Seaport, Solid Waste Management, Housing, Water and Sewer, and Transit.
We have detailed the assumptions used to develop this plan; based on these constraints the financial status
of our property tax supported funds is improving, primarily as a result of our efforts to boost our reserves.
Certain proprietary operations will continue to face challenges, as are discussed in that section of this
document.

While in general our four tax supported budgets - Countywide, UMSA, Library System, and Fire and Rescue
— show positive fiscal outlooks, the issue of providing some level of property tax relief to our residents has
reached a critical point. In addition to the slowing of the growth in the property tax roll value, we will be
challenged by potential tax reforms to be considered during the upcoming legislative session. The State
Legislature will be contemplating different options including portability, increased homestead exemptions,



and revenue and expenditure caps. It is critical that we closely follow these proposals and weigh the
inherent conflict of wanting to provide tax relief while at the same time enhancing the services critical to our
residents.

So, where do we go from here? It seems clear that we must strive to do more with less. A slowing real
estate market, higher costs of certain resource inputs such as fuel and energy, rising personnel costs along
with the simple reality of our residents demand for rate reductions requires this direction. In January, | will
be recommending my budget priorities for FY 2007-08. It is my intention to develop the upcoming budget by
focusing on streamlining government and our core mission and basic responsibility. While it is critical that
we emphasize fiscal responsibility, capable administration, and efficient and effective provision of services, it
is also time that we ask ourselves why we are doing the things that we are doing. What is our core mission
as a local government? As a regional government? On what functions should we focus our resources?
Which functions would be better accomplished outside of County government? We must all work on this
together because it is important that we stop doing things that distract us from excellence.

Conclusion

Once again, | want to that each of you for your contribution to this process. Along with the Commission
Auditor and his staff, the Department Directors, the staff of my office, and the Office of Strategic Business
Management, we have developed a resource allocation plan that meets your priorities and your
expectations.

Sincer

George M. Burgess
County Manager



2006 — 2007 ADOPTED BUDGET AND MULTI-YEAR CAPITAL PLAN
ATTACHMENT |
BUDGET COMPARISON GRAPHS

MIAMI-DADE OPERATING REVENUES
(EXCLUDING INTERAGENCY TRANSFERS)

FY 2004-05

O Proprietary Actual

29 $3,873,401,000

FlFederal & State Grants $79,160,000
2%

& Property Tax $71,705,000
6%

m Sales Tax $225,673,000

6%

$233,750,000 42%

$1,636,605,000

Gas Taxes

32%

2 Misc. State Revenues
$1,235,250,000

10%

Miscellaneous $391,258,000
FY 2005-06
Budget

$4,128,820,000
2% 6%
$81.516,000 \ $263,317,000
2%
$68,399,000

41%

6% $1,660,158,000

$223,530,000

32%

$1,456,374,000 9%
$375,526,000
FY 2006-07
Budget
$4,731,598,000
2% 6%
$82,734,000 [ $291.516,000

1%
$68,594,000

39%
6% $1,839,156,000
$282,719,000

37%

0,
$1,729,363,000 9%

$437,516,000



MIAMI-DADE OPERATING EXPENDITURES
(EXCLUDING INTERAGENCY TRANSFERS)

H Policy

O Public Safety

$226,610,000

B Transportation
2%

Culture/Recreation

16%

B Neighborhood/UMSA $596,559,000

2 Health & Human Services
20%
B Economic Development

Enabling Strategies

7%
$301,818,000 1%

39, $40,012,000

$140,121,000 29%

15%
$608,018,000 |

6%
$248,528,000

19%
$781,082,000

20%

8% 1%

$358,356,000

4%
$162,392,000

15%
$724,455,000 !

et

19%
$906,496,000

6%
$293,454,000

10

$76,773,000

$750,638,000

$815,306,000

$49,696,000

FY 2004-05
Actual
$3,698,513,000
6%
1%
$36,705,000

28%
$1,041,027,000

/
4

21%
$762,446,000

6%
$207,755,000

FY 2005-06
Budget
$4,128,820,000

$1,180,596,000

FY 2006-07
Budget
$4,731,598,000

28%
$1,344,907,000

19%

$888,842,000



COUNTYWIDE GENERAL FUND REVENUES

FY 2004-05
O Property Tax Actual
<1% 1%
$5,375,000 \ ¢7687.000  $1.057,927,000

£4 Sales Tax
5%
$51,477,000

7%
_ $71,705,000
1 Misc. State Revenues
3% 79%
$34,934,000 0
# Gas Taxes $833,332,000

B Fees 5%
$53,417,000

B Carryover & Interest

Other
2%
$28,125,000 FY 2005-06
4% Budget
$50,359,000  $1,209,986,000

1%
$6,504,000

6%
$68,399,000

80%

3%
$971,304,000

$35,340,000

4%

$53,417,000
™ 3% FY 2006-07
$5,460,000 | 50,760,000 Budget
5% st $1,382,354,000
$68,594,000 $28,965,000
3%
$36,090,000

4%
$58,123,000

82%
$1,134,362,000
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UNINCORPORATED MUNICIPAL SERVICE AREA
GENERAL FUND REVENUES

O Property Tax FY 2004-05
Actual
Bl Sales Tax <1% $395,408,000
$3,050,000

4%
- $14,768,000
Utility Tax and Comm.

o)
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$34,913,000

s e A
i

30%
$117,151,000

a1 LR
B
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11%
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& Franchise Fee

E Carryover & Interest 29% 17%
$116,480,000 $66,643,000
Other
$16,134,000 $16,607,000 Budget

$426,351,000

32%
$137,027,000

8%
$33,000,000

10%
$44,696,000 4

27%
$114,300,000 54

15%

$65,127,000
8% 3% FY 2006-07
$36,939,000 $15,323,000 Budget
$479,830,000
8%
$40,800,000
33%
9 $158,753,000
(0]
$44,776,000
24%, “1 15%
$113,269,000 ) $69,970,000
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MILLIONS OF DOLLARS

STRATEGIC AREA ALLOCATIONS
(EXCLUDING INTERAGENCY TRANSFERS)
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MULTI-YEAR CAPITAL PLAN

REVENUE SOURCES
$19,700,425,000

Proprietary Capital Gas Tax
Funds $269,517
$1,175,768 ) 1%

Impact Fees/Exactions 6%
$783,478
4%

State of Florida
$1,174,071
6%

Federal Government
$2,689,295

14% County Bonds/Debt
$12,755,330
65%
$852,966
FY 2005-06 FY 2006-07
REVENUE SOURCES REVENUE SOURCES
$2,683,961,000 $1,723,541,000
Federal Federal State of
Government State of Government Florida
7.9% Florida 11.0% 6.6%

3.5%

Impact /
Fees/Exaction| .5

County Bonds/Debt

Bondsl?ebt Impact 58.6%
71.2% Fees/
Exactions
4.5%

Proprietary Proprietary v
Capital Funds Capital
5.9% Gas Tax Funds Gas Tax
1.3% 6.8% 6.6%
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MULTI-YEAR CAPITAL PLAN

STRATEGIC AREA
EXPENDITURES $19,700,425,000

Public Safety
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3%
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Health and Human
Services
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FY 2006-07 ADOPTED BUDGET AND MULTI-YEAR CAPITAL PLAN
TOTAL FUNDING AND POSITION CHANGES BY DEPARTMENT

ATTACHMENT Il
Total Fundin Total Positions Position Changes
Actual Budget Budget Actual Budget Budget .
Department FY 0405 | FY0506 | FY06-07 | FY 0405 | FY05-06 | Fyog-07 |Enhancements | Reductions | Transfers

Policy Formulation
Office of the Mayor 3,081 3,739 4,135 34 39 40| 1 0| 0f
Board of County Commissioners 15,822 20,567 18,971 172, 177 186 9| 0| 0f
County Attorney’s Office 22,079, 22,853 25,337 147| 147| 147| 0| 0| 0f
County Manager’s Office 6,188 7,097| 7,702 42| 42| 42] 0| 0| 0f

Subtotal 47,170, 54,256 56,145 395 405 415| 10 0| 0f
Public Safety
Animal Services 7,058 8,474 9,152 67| 77| 120| 44 0| -1
Corrections and Rehabilitation 232,713 256,059 294,677| 2,644 2,583 2,695 113] 0| -1
Fire Rescue 259,186 318,665 380,591 2,065 2,315 2,541 226 0| 0f
Independent Review Panel 510 548 588] 5 5 5 0| 0| 0f
Judicial Administration 26,670 31,120 33,838 236 250 268 20 -2] 0f
Juvenile Services 10,294 11,268| 13,026 119 120 120 0| 0| 0f
Law Library 1,769 865 976 14 14 7| 0| -7| 0f
Legal Aid 3,007 3,282 3,403 44 42] 43 1 0| 0f
Medical Examiner 6,733] 8,165| 8,946 66 70| 70| 0| 0| 0f
Office of the Clerk 18,326 17,708| 20,637 208 204 229 25 0| 0f
Police 477,672 522,846 560,956 4,818 4,399 4,541 142 0| 0f
Capital Outlay Reserve 5,392 18,142] 25,112 0| 0| 0f 0| 0| 0f
Non-Departmental 5,155 11,863 11,883] 0| 0| 0f 0| 0| 0f

Subtotal 1,054,485 1,209,005 1,363,785] 10,286/ 10,079 10,639 571 -9 -2)
Transportation
Aviation 329,014 354,799 369,595 1,875 1,642 1,593 3| -52 0f
[Citizens' Independent Transportation
Trust 1,961 2,727 2,427 14 13 10] 0| -3] 0f
Consumer Services 4,365 5,012] 6,115 58 58 59 1 (o] 0f
Metropolitan Planning Organization 5,204 5,865 5,995 19| 17| 17| (o] (o] 0f
Seaport 56,938 62,908 68,876 324 369 373 6| -2] 0f
Transit 332,522 350,109 392,057 3,833 4,059 3,876 12 -158 -37|
Public Works 40,993 48,703 54,179 418| 437| 521 85 -1 0f
Capital Outlay Reserve 0 0 2,500 0 0 0 0 0 0]
Non-Departmental 0 0 200 0 0 0 0 0 0]

Subtotal 770,997 830,123 901,944 6,541 6,595 6,449] 107| -216 -37]
Recreation and Culture
Art in Public Places 627 646 722 6| 6| 6 0| 0| 0f
Cultural Affairs 11,666 14,414 19,380) 22| 22| 25| 3| 0| 0f
Historic Preservation 295 392 426 4 4 4 0] 0] 0f
Historical Museum of Southern Florida 1,219 1,219 1,469) 0| 0| 0f 0| 0| 0f
Library 66,166 84,442, 108,578 528| 540 571 38 -7] 0f
Miami Art Museum 1,742 1,742 1,992 0| 0| 0f 0| 0| 0f
Museum of Science and Planetarium 984 984 1,234 0| 0| 0f 0| 0| 0f
Park and Recreation 95,362, 104,909 113,726 1,184 1,208 1,265 61 -4 0f
Performing Arts Center 949 821 173] 7 5 3] 0 -2 0]
Performing Arts Center Trust 1,850 5,344 3,754 0| 0| 0f 0| 0| 0f
Safe Neighborhood Parks 399 466 502 4 4 4 0 0 0]
Tourist Development Taxes 18,649 19,136 21,793 0| 0| 0f 0| (o] 0f
Vizcaya Museum and Gardens 4,164 4,478 5,251 42 46 49 3 (o] 0f
Capital Outlay Reserve 7,357 10,511 18,570 0| 0| [ 0| 0| 0f
Non-Departmental 507 3,398 3,762 0| 0| 0f 0| 0| 0f

Subtotal 211,936 252,902 301,332 1,797 1,835 1,927| 105 -13 of
Neighborhood and Unincorporated Area Municipal Services
Park and Recreation 2,683 4,613 5,114 22 7| 7| (o] (o] 0f
Building 35,640 36,957 39,562 347 344 356 12 0| 0f
Building Code Compliance 7,769 10,102 10,337 74 75 79 4 (o] 0f
Environmental Resources Management 55,744 62,431 67,272 556 556 519 (o] -2 -35)
Government Information Center 4,517 11,386 12,589 58 136 172 2| 0| 34
Planning and Zoning 15,050 18,248| 19,499 165 171 183 12 0| 0f
Public Works 71,869 69,447 76,401 384 355 412 30 -8| 35)
Solid Waste Management 254,335 257,320 281,114 1,041 998 992} 86 -92 0f
Team Metro 17,168| 18,222 19,655| 226 232 247 13 0| 2
Water and Sewer 284,419 292,867 378,059 2,749 2,604 2,702 98 0| 0f
Capital Outlay Reserve 10,639 10,073 8,752 0| 0| 0f 0| 0| 0f
Non-Departmental 423 525 642 0 0 0 0 0 0]

Subtotal 760,256 792,191 918,996] 5,622 5,478 5,669| 257 -102 36
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Total Fundin Total Positions Position Changes
Actual Budget Budget Actual Budget Budget .
Department FY04-05 | FYO05.06 | FY06-07 | FY04-05 | FY 0506 | Fyoe.07 |Enhancements | Reductions | Transfers

Health and Human Services
Community Action Agency 77,657 77,897, 83,023 774 692 681 0| -11 0f
Community Relations 1,638 1,782 1,893 16) 16) 16) 0| 0| 0f
Countywide Healthcare Planning 374 812 946 6| 9 8l 2| -3 0f
Homeless Trust 23,758, 26,639 31,164 13 13 14] 1 0| 0f
Housing Agency 81,937 78,466 79,945 690 690 698 14 -1 -5
Housing Finance Authority 2,323 2,817 2,923 10 9 9 0| 0| 0f
Human Services 209,191 200,133 254,977| 1,124 1,071 1,034 36 -73] 0f
Public Health Trust 123,801 141,185 169,635 0| 0| 0f 0| 0| 0f
Metro-Miami Action Plan 1,824 1,927 2,138] 15 15 15] 0| 0| 0f
Strategic Business Management 26,340 24,551 23,999 17| 16 13| 0| -3 0f
Capital Outlay Reserve 1,783 11,017| 16,412 0| 0| 0f 0| 0| 0f
Non-Departmental 55,777 53,179 68,613 0| 0| 0f 0| 0| 0f

Subtotal 606,403 620,405 735,668) 2,665| 2,531 2,488) 53] -91 -5
Economic Development
Consumer Services 4,606 5,224 6,074 64 63 67| 4 0| 0f
Seaport 2,215 1,670 1,837 14 15 14] 0| -1 0f
Community and Economic Development 26,394 70,513 87,099 83 73 65) 0| -8 0f
Empowerment Trust 13,367 19,995 9,244 15| 16 16} 0| 0| 0f
International Trade Consortium 1,100 1,468| 1,594 9 9 11 2| 0) 0f
Metro-Miami Action Plan 4,570 6,728| 10,147| 18 17| 17] 0| 0| 0f
[TasK Force on Urban Economic
Revitalization 883| 784 709 U 6 5) 0] -1 0f
Strategic Business Management 193 330 564 2 4 5 1 0 0]
Capital Outlay Reserve 0 0 27| 0 0 0 0 0 0]
Non-Departmental 24,644 34,619 48,502 0| 0| 0f 0| 0| 0f

Subtotal 77,972 141,331 165,797| 212] 203 200§ 7| -10 of
Enabling Strategies
Agenda Coordination 1,117 1,266 1,275 10| 10 10| (o] 0 0f
|Americans with Disapiliies Act
Coordination 644 914 1,195 10) 10) 10] 0| 0| 0f
Audit and Management Services 4,448 5,237 6,291 49 49 56 7| 0| 0f
Business Development 7,705 8,838 8,778] 102, 101 101 0| 0| 0f
Capital Improvements 3,983 5,295 4,807 41 42| 39 0| -4 0f
Commission on Ethics and Public Trust 1,748 1,938 2,234 16 16 17| 1 (o] 0f
Communications 5,043 5,468 6,093 58 57 59 1 0| 1
Elections 19,249 19,226 17,942 102] 121 120| 0| 0| -1
Employee Relations 11,392 11,719 13,508 151 159 159 (o] -1 1
Enterprise Technology Services 120,440 118,416 130,477 645 654 636 1 -20 1
Fair Employment Practices 724 792 1,085 8 8 8 0 0 0]
Finance 25,965 31,095 33,247 348 345 353 10 -2] 0f
General Services Administration 182,686 199,620 243,163 789 802 858 53 -3 6}
Inspector General 3,184 3,887 5,074 31 31 38| 7| 0| 0f
Procurement Management 8,014 9,358 9,952 96 109 113 4 (o] 0f
Property Appraisal 19,946 23,588 25,178 278 277 283 6 0 0]
Strategic Business Management 6,489 6,657 7,762 60 54 59 5| 0| 0f
Capital Outlay Reserve 21,076 24,418 24,303 0| 0| 0f 0| 0| 0f
Non-Departmental 58,391 90,829 97,800 2| 2| 2| 0| 0| 0f

Subtotal 502,244 568,561 640,164 2,796 2,847 2,920| 95| -30 8
TOTAL 4,031,463 4,468,774 5,083,831 30,314 29,973 30,707 1,205 -471 0
Minus Interagency
Transfers 332,950 339,954 352,233
GRAND TOTAL 3,698,513 4,128,820 4,731,598
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2006 - 2007 ADOPTED BUDGET AND MULTI-YEAR CAPITAL PLAN
ATTACHMENT Il
HIGHLIGHTS

COUNTYWIDE

e Since the sale of the first series of the Building Better Communities (BBC) Bond Program ($263
million in July 2005), considerable progress has been made; a total of $179.4 million in contracts
are either in progress or completed including $123 million for County departments, $52.5 million for
municipalities, and $4 million for not-for-profit agencies; on-going projects include, but are not
limited to, the planning and design of a new Animal Services shelter; groundbreaking of a library in
Hialeah Gardens; various drainage projects; construction and renovation of walkways, athletic
fields, landscaping, and playgrounds at various Park and Recreation facilities; rehabilitation of
three historic sites; purchase of environmentally endangered lands; repairs and renovations to
Vizcaya Museum and Garden’s Main House, gate lodges, the ticket booth, Café, and shops;
development of the Purchase of Development Rights (PDR) Program; beach renourishment; bridge
refurbishing and construction project; developing and implementing a comprehensive integrated
model for community health planning; several water and wastewater capital projects; creating a
framework for enhancing integrated primary care services in Miami Beach; renovating four
Community Action Agency service centers and four Human Services neighborhood service
centers; constructing a new regional Head Start Center

o The FY 2006-07 Adopted Budget includes a final combined millage rate of 11.484, a 0.23 mills
reduction from the FY 2005-06 combined millage rate

e To restore the County’s overall tree canopy to the level prior to last year's storm season, $1.5
million has been budgeted in the Capital Outlay Reserve (COR) for Park and Recreation and $1.5
million has been budgeted in the COR for the Public Works Department to purchase and plant new
trees

e Neighborhood Capital Reserve of $1 million has been included in the FY 2006-07 Adopted Budget
for local projects in the unincorporated area

e Miami-Dade County has implemented the automated performance management system to help
evaluate and improve performance results throughout County government; the new system has
revamped the County's business planning process by enhancing the County's tracking and
reporting of countywide performance results

o Miami-Dade County will develop a social services integrated case management system and a web
portal to be used by all social service related County departments to improve service coordination
to clients and better distribute information to the community ($500,000)

o The percentage of the general fund represented by reserves will increase to 4.84 percent in FY
2006-07 from 3.91 percent in FY 2005-06; the Countywide Emergency Contingency Reserve will
be more than $61 million and the UMSA Emergency Contingency Reserve will be $2 million by the
end of FY 2006-07

o At the first and second budget hearing, debt service associated with capital financings were

included for Housing Agency capital projects ($580,000), Ward Towers ($245,000), the Corrections
Fire System Improvements ($567,000), the Coast Guard property adjacent to the Metrozoo
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($673,000), and was increased for the Public Health Trust 2006 Capital Asset Acquisition Bond
($95,000)

POLICY FORMULATION

o The County Manager’s Office, as part of the Enterprise Resource Planning (ERP) system, hired a
consultant to produce a road map for countywide implementation of all major reporting suites
including human resources, procurement, budgeting, and financial processing; currently the Miami-
Dade Aviation Department is implementing the human resources, budget, and financial suites;
Water and Sewer Department is in the process of implementing the human resources and financial
suites; and the County will implement the recruitment module of the human resources suite
countywide

o The County Manager's Office will engage an outside consultant to complete a full review of
opportunities for shared services implementation in countywide finance, human resource, and
procurement processes ($500,000)

PUBLIC SAFETY

o The Miami-Dade County Police Department's (MDPD) FY 2006-07 Adopted Budget includes six
additional positions for the MDPD Sexual Predator Offender Section to comply with the Jessica
Lunsford Act and to conduct proactive investigations, surveillance and sweeps to verify, locate, and
monitor sexual predators while increasing community awareness

e MDPD continues to train police officers on using less-lethal weapons; the FY 2006-07 Adopted
Budget includes funding for the purchase of 600 additional less-lethal weapons ($600,000)

e The MDPD FY 2006-07 Adopted Budget includes $376,000 for 30 additional part-time crossing
guards; this enhancement will allow the department to fully cover 450 posts at 112 elementary
schools

o MDPD will recruit and conduct six basic law enforcement classes to mitigate attrition and will hire
fifteen additional complaint officers and ten dispatchers to improve 911

o To effectuate rescues in dangerous environments, the MDPD FY 2006-07 Adopted Budget
includes funding for the purchase of a new armored vehicle for the Special Response Team
capable of entering into areas under gunfire from high-powered weapons ($200,000)

o MDPD will expand the Enhanced Enforcement Initiative through additional use of overtime of the
Robbery Intervention Detail, Tactical Narcotics Team, Crime Suppression Team, Tourist Robbery
Abatement Program, and other crime-fighting activities ($500,000)

o MDPD will provide an additional 35,752 police hours for Community Policing initiatives in Miami-
Dade neighborhoods that include community outreach to residence and businesses, bike patrols,
partnerships with community groups, and crime watches, among other community focused
activities ($2 million)

e The FY 2006-07 Adopted Budget includes funding from Capital Outlay Reserve ($350,000) for the

design and construction of a steel-framed classroom structure that can accommodate up to seven
classrooms and bathroom facilities for MDPD
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Miami-Dade County Corrections and Rehabilitation Department (MDCR) will improve training
through additional supervisory classes; return to classroom-based mandatory officer training and
classes for newly-hired certified officers; add training specialists and clerical support for curriculum
development training documentation, and classroom support; and provide additional funding for
recruitment and advertising to meet departmental hiring goals

In FY 2005-06, Miami-Dade Corrections and Rehabilitation Department (MDCR) implemented a
pilot inmate transportation project to pick up arrestees at police stations; the project streamlines the
inmate booking process and frees up police officers allowing them to spend more time responding
to calls in Miami-Dade County neighborhoods; MDCR will continue the pilot program with MDPD
through FY 2006-07 ($525,000)

The MDCR FY 2006-07 Adopted Budget includes enhancements totaling $13.33 million, including
$7.181 million in overtime, bringing overtime funding to $22.792 million, to cover vacancies,
training, additional courtroom staffing, added security measures, such as shakedown, contraband
detection teams, and internal affairs positions, compliance with the Jessica Lunsford Act;
enhancements also include warehouse space, maintenance supplies, the expansion of the Facility
Based Training Program, funding to begin the phased-in replacement of 2,200 handheld radios
over four years, and the addition of 78 civilian positions to enhance the maintenance team, legal
unit, planning and research, inmate programs, and property room staff

MDCR will continue aggressive recruitment to fill 70 certified correctional officer and 140 non-
certified trainee positions; additional security positions are funded with overtime and will be added
as overages when hiring permits

In FY 2006-07, capital funding will improve safety for staff, inmates, visitors, and the public by
improving working conditions and communications; maintaining availability of beds and food health
standards; securing the facilities by enhancing perimeter containment; reducing contraband and
public traffic within facilities ($7.480 million)

In FY 2006-07, MDCR received additional funding to the Radio Frequency Identification Jail
Security Pilot Project ($375,000), bringing the total project cost to $500,000 in capital funding and
$125,000 in operations; as well, the Corrections Facilities Fire Protection System Improvements
project increased by $7.1 million due to additional work required by the Unsafe Structures Board,
for a total project cost of $27 million

The Medical Examiner’s Office will continue to be accredited by the National Association of Medical
Examiners; obtain GIS training; update staff on Mass Casualty Preparedness; and provide support
for various specialized training including toxicology and morgue training ($41,000); the FY 2006-07
Adopted Budget includes funding to increase compensation for the four forensic pathology fellows
($178,000) to attract and retain excellent employees

The Medical Examiner's Office will continue to implement the Coroner and Medical Examiner
Database, a web enabled, 24-hour Medical Examiner information access for law enforcement,
criminal justice, and legal communities; will purchase and continue the development of the
Laboratory Information Management System database that will provide easier access to toxicology
data for law enforcement, criminal justice and legal communities

In FY 2005-06 and FY 2006-07, the Animal Services Department (ASD) will replace its vehicle fleet
to reduce work-related injuries and animal fatalities ($332,000)
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ASD will continue to enhance the quality and care of injured/ill sheltered animals and improve
customer service delivery by adding six positions including one Veterinarian, two Animal Services
Representatives and three Veterinarian Technicians with General Fund support ($241,000)

The Miami-Dade Fire Department (MDFR) will complete construction of six fire stations including
Port of Miami, Highland Oaks (Phase 1), Village of Homestead, East Homestead, Trail, and East
Kendall; commence construction of the Training Complex and three fire stations including Dolphin,
Palmetto Bay, and Arcola in FY 2006-07

The Miami-Dade Fire Rescue (MDFR) FY 2006-07 Adopted Budget includes funding for the
staffing and operation of the fire and rescue boat located at the Dante B. Fascell Port of Miami-
Dade, the purchase of specialized equipment, and the establishing of a Marine Operation Bureau
($4.578 million); the department will provide funding for new suppression services in Aventura,
East Kendall, West Kendall, and Village of Homestead, and deploy two new Advanced Life Support
(ALS) rescue units in Arcola and Doral ($5.020 million, 98 positions); the additional service will
improve response to medical emergency calls in areas with low availability of units and contribute
to reducing the average emergency call response time; funding is also provided for two fire boat
units ($1.3 million) and to accelerate the implementation of the 14t Battalion ($675,000); in
addition, $260,000 is being provided to purchase a spare fire rescue unit

The MDFR FY 2006-07 Adopted Budget provides funding to upgrade communications systems
through using microwave backbone to transit voice and data under a more reliable communication
system ($4.2 million)

The MDFR FY 2006-07 Adopted Budget includes funding for an Internal Affairs Unit comprised of
four Sergeants from Miami-Dade Police Department, two legal advisors and a clerk ($650,000);
additional funding is included for a new fire station in the City of North Miami ($2,500,000) and two
additional fire fighter classes which will add 72 certified Fire Fighters to the department
($1,373,000)

The MDFR FY 2006-07 Adopted Budget includes funding ($2.098 million) for the operation of the
Office Emergency Management (OEM); OEM was reorganized and merged into MDFR during FY
2005-06

In the area of emergency response, the FY 2006-07 Adopted Budget provides funding to MDFR for
the Community Emergency Response Team (CERT) Program ($50,000) to augment funding
offered to the Department from the State Attorney’s Office as a result of the settlement of the Value
Jet airplane accident

The FY 2006-07 Adopted Budget includes a joint venture between MDFR and Miami-Dade County
Public Schools to create an apprentice program that will educate, train, and prepare high school
students to become Firefighters and Emergency Medical Technicians beginning in the 2007 school
year ($500,000)

The Fire Rescue Emergency Contingency reserve will be $11.16 million by the end of FY 2006-07;
in addition a $8.711 million reserve will be available in order to provide for new future services; a
construction and land acquisition reserve has been established ($3 million)

The Administrative Office of the Courts (AOC) FY 2006-07 Adopted Budget provides $241,000 and

four positions to the State Attorney’s Office (SAQO) for phase one of the expansion of the Mobile
Operations Victim Emergency Services (MOVES), which provides victims of domestic violence
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support and guidance after the crime to help them regain control of their lives and improve the
probability of successful prosecution of domestic violence cases

The Administrative Office of the Courts (AOC) FY 2006-07 Adopted Budget includes $375,000 and
seven additional positions to support the State Attorney’s Office (SAO) for the Misdemeanor
Domestic Violence Early Intervention Program that would allow SAO to adequately research prior
records of defendants, meet with victims and witnesses, and address the needs of the victim of
domestic violence; in addition, it would allow the SAO to determine if the defendant poses a threat
to the victim and the community and provide the defendant with treatment at the earliest stage of
the criminal proceeding, resulting in an increase number of defendants place into the Misdemeanor
Domestic Violence Pre-Trial Diversion Program at the Bonding Hearing

The Clerk of Courts (COC) FY 2006-07 Adopted Budget includes 21 additional positions in the
County Recorder to support the Deed Fraud Unit, satellite office expansions and Redaction
activities, one position to support Marriage License functions, and three positions to support the
accounting activities of the COC; these positions will be partially funded by COC funds (85 percent)
and County General Fund (15 percent); additionally an overage Licensing Clerk position was
approved in FY 2005-06 to eliminate a backlog in application processing and to reduce overtime
wages

The Juvenile Services Department’s (JSD) FY 2006-07 Adopted Budget includes additional grant
funding of $498,000 from the Office of Juvenile Justice Delinquency Prevention to continue the
National Demonstration Project with the U.S. Department of Justice; this nationally recognized
project uses proven research methods to reform juvenile justice systems; in addition the
department, in coordination with Miami-Dade Public Schools and the SAQ, JSD will pilot a Civil
Citation Program in FY 2006-07 that will provide early intervention to at-risk students

The FY 2006-07 Adopted Budget and Multi-Year Capital Plan include funding from the Capital
Outlay Reserve (COR) to remodel the traffic section at the Richard E. Gerstein Criminal Justice
Building ($1.330 million total project cost), upgrade the chamber voting machine ($143,000), and
reconfigure the Clerk of the Board’s space in the Stephen P. Clark Center (SPCC) ($57,000)

The FY 2006-07 Adopted Budget provides $200,000 to the Public Defender’s Office (PDO) for
contracting timely service of PDO civilian subpoenas; this service will reduce delays of court cases
and thereby County expenditures associated with the incarceration of defendants pending case
disposition

TRANSPORTATION

Miami-Dade County Transit (MDT) will complete final design, right-of-way acquisition, and utility
relocation engineering and commence construction of the 2.6 mile Miami-Intermodal Center (MIC)-
Earlington Heights Connector, projected to be completed in FY 2009-10 ($340 million); preliminary
engineering and planning efforts will continue to meet the current draft schedule completion date of
January 2013 on the 9.5 mile North Corridor ($914.7 million) and January 2014 on the 10.1 mile
East-West Corridor ($1.38 billion); revised corridor cost updates and timing of completion were
developed in October 2006 and will be provided to the Board of County Commissioners with the
December 2006 Pro Forma

MDT will ensure that Metrobus, Metrorail, and Metromover services including enhancements
added to the system since the passage of the People’s Transportation Plan in November 2002 are
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being provided within sustainable resource levels; Metrobus service will be maintained at
approximately 38 million miles in FY 2006-07; routes will be adjusted and service miles reallocated
as necessary to meet service standards that improve ridership, strengthen fare recovery with
technology, and provide for cost effective and efficient service

Miami-Dade Transit (MDT) continues to implement capital projects that enhance customer facilities
and provide convenient access to public transit; adding approximately 100 parking spaces by
extending the existing surface lot at Dadeland South; commencing reconstruction of existing Park
and Ride facilities along the South Miami-Dade Busway; planning, design, and permitting for new
Park and Ride facilities; installing solar powered bus stop shelters throughout the unincorporated
area and within new municipalities; adding 300 bus stop shelters to existing new bus stop shelters
for a total of 1,500 by the end of FY 2006-07

In FY 2006-07, MDT added installation of oil-water separators together with canopies and
escalators at MetroMover Stations funded by the Florida Department of Transportation and
People’s Transportation Plan financing ($1.39 million)

MDT will enhance service through the ongoing expansion of the South Miami-Dade Busway; the
department completed a five-mile segment of the Busway during FY 2005-06 and will complete the
final six and one-half mile extension in FY 2006-07 to provide bus rapid transit service from Florida
City connecting to Metrorail at the Dadeland South Station and points in between

The Dante B. Fascell Port of Miami-Dade County (POM) continues to focus on security as the
department responds to the many federal, state, and local mandates; projects within the Seaport’s
Capital Improvement Plan for FY 2006-07, aimed at improving the physical and technological
security infrastructure at the POM include communications and command control center ($4.187
million), security access gates ($130,000), and waterside surveillance system ($652,000); it is
anticipated that $3.5 million in savings will be achieved by implementing a revised security plan
with the Miami-Dade Police Department

Capital improvement projects completed at the POM in FY 2005-06 include a new maintenance
facility ($5.2 million), two passenger loading bridges ($6.2 million), acquisition and erection of
container cranes 11 and 12 ($11 million), construction of the Seaport Fire Station ($2.1 million),
electricification of the container wharf ($13.9 million), and various cargo yard improvements ($8.1
million); in the first quarter of FY 2006-07 the Seaport Department will complete expansion of the
cargo gateway from five to ten ($11 million)

The Seaport's FY 2006-07 Adopted Budget includes completion of passenger area improvements
and commence operation of Terminals D ($43.275 million) and E ($43.203 million)

The Seaport will revise design and construction of the cruise parking garage and cruise surface
parking lot to delete proposed surface parking lot ($1.5 million) in lieu of Parking Garage Terminal
D ($15 million), that would add 750 parking spaces; the garage, extending Terminal Seven by
adding Finger Pier ($2 million), and Terminal Seven improvements ($2 million) will be funded with
financing proceeds; and complete roadway improvements along Eastern Port Boulevard

The Seaport's FY 2006-07 Adopted Budget includes funds to complete design and installation of

perimeter security cameras at the POM ($1 million); and will complete electrification project in FY
2006-07 of remaining container gantry cranes ($15.472 million)
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The Seaport Department's FY 2006-07 Adopted Budget incorporates a new Facilities Maintenance
and Improvements Fee for facilities servicing cruise and cargo activities assessed at $0.64 per
embarked and disembarked passenger ($2.5 million) and $3.57 per imported and exported twenty-
foot equivalent container (excluding empties) ($2.5 million) for a one year period, commencing
October 1, 2006 and sunsetting September 30, 2007; in addition, the FY 2006-07 Adopted Budget
includes several increases to tariffs; dockage ($0.25 per ton from $0.24 per ton), crane rental ($560
per hour from $540 per hour), cruise passenger wharfage ($8.25 per passenger from $8.00 per
passenger), cargo vessel wharfage ($2.05 per ton from $2.00 per ton), parking fees ($15.00 per
day from $12.00 per day), ground transportation fees at various rates will increase by 25 percent,
water in 250 gallons units ($1.25 per ton from $1.20 per ton), reefer fee for electrical plug ins
($45.00 per day from $39.00 per day), and an increase of various property rental rates by $1.00

During FY 2006-07, the Metropolitan Planning Organization (MPO) will continue to adopt projects
within the 20-year Long Range Transportation Plan (LRTP) framework to complement the People’s
Transportation Plan (PTP) and the Transportation Improvement Program (TIP) and perform the
Kendall Corridor Alternatives Analysis

The Consumer Services Department (CSD) will increase enforcement of its Motor Vehicle Repair
regulatory program to 525 inspections per month in FY 2006-07 from 420 per month in FY 2005-06
by adding a Motor Vehicle Repair Enforcement Officer position and will increase code compliance
inspections to 1,250 per month in FY 2006-07 from 750 per month in FY 2005-06 by adding two
Consumer Protection Enforcement Officers

The CSD will extend availability of consumer information to various organizations and groups by
increasing its Speakers Bureau activities from two to three per month

CSD will work with the Enterprise Technology Service Department (ETSD) to develop an enhanced
website to enable consumers to retrieve consumer information and file complaints on-line and
enable regulated businesses to download applications and obtain information relating to licensing
obligations, thereby increasing number of website hits to 65,000 in FY 2006-07 from 60,000 in FY
2005-06; the department will continue to reduce wait time at the for-hire vehicle inspection station
by reviewing staffing and station hours to reduce average wait time in FY 2006-07 to 40 minutes
from 60 minutes in FY 2005-06

The Miami-Dade Aviation Department (MDAD), in coordination with the Florida Department of
Transportation (FDOT) will continue design and begin construction of the Miami International
Airport (MIA) Mover, an automated people mover system to develop the new rental car facility east
of LeJeune Road ($413.9 million from revenue bonds)

The MDAD Promotional Fund allocation was revised to increase its allocation to USAfrica Air
Transportation Summit to $75,000 from $25,000 to encourage and promote greater levels of trade
between MIA and Africa

The MDAD FY 2006-07 Adopted Budget includes funding to continue construction to increase the
MIA capacity by expanding the south side terminal building by 1.825 million square-feet, construct
a new concourse with 15 additional international and domestic gates, and renovate portions of
existing concourse to support international flights ($235.6 million)

MDAD will increase the number of international routes to 72 in FY 2006-07 from 70 in FY 2005-06

and cargo carriers to 24 from 23 during the same time period and continue to maintain its 5 low
fare carriers
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The Miami-Dade Aviation Department (MDAD) landing fee was revised in August 2006; the Miami
Airport Affairs Committee (MAAC), comprised of the majority-in-interest carriers at Miami
International Airport, reviews and approves the department’s budget and proposed landing fees;
MDAD, working with the MAAC, implements new fees and revises many of its existing fees and fee
structures

In FY 2005-06 MDAD received the first $15 million installment of American Airlines' contribution for
the North Terminal development project ($105 million payable over 10 years)

During FY 2006-07, the Public Works Department (PWD) will enhance the frequency of traffic
signal retiming by adding six positions and equipment funded by the Countywide General Fund
($730,000) and will continue funding four positions using People’s Transportation Plan (PTP)
funding ($250,000) for retiming activities on critical arterial and local roads

PWD will continue implementation of the Advanced Traffic Management System (ATMS) in FY
2006-07 with completion projected by the end of FY 2008-09; 17 intersections in the Doral area
were integrated into this project in FY 2005-06; the ATMS will provide the County more than
sufficient capacity to monitor all traffic lights and improve traffic synchronization countywide;
approximately 1,300 intersections will be integrated into the ATMS by September 2007; $41.5
million of PTP funding and $8.63 million of state funding are programmed for ATMS

The Capital Outlay Reserve (COR) includes ($500,000) to provide more than 3,300 additional
street name sign replacements in FY 2006-07 in addition to the 40,000 budgeted in the Public
Works Department (PWD)

The PWD will continue the enhancement of major arterial intersections and commence installation
of illuminated street-name signs at 2,000 intersections throughout Miami-Dade County, through a
comprehensively funded, three-year program; 91 intersections were completed by September
2006; 430 intersections are programmed for installation in FY 2006-07 ($4.3 million); in addition,
PWD will implement a mast arm traffic signal support system program for up to 440 major arterial
intersections (including illuminated street signs) and up to 75 school crossings with funding from
the Federal Emergency Management Agency ($63.525 million), State of Florida ($10.9 million),
and Secondary Gas Tax ($10.9 million) over five years; 90 intersections in the mast arm program
are included within the 430 intersections programmed for illuminated street-name signs

The PWD FY 2006-07 Adopted Budget incorporates an in-house traffic signal maintenance and
construction team using Countywide General Funds ($1.3 million); the 14 member team will
perform an enhanced level of direct service to maintain and repair damaged poles, traffic and
pedestrian signals, push buttons, electrical controllers, intersection signage, and span wires; the
team will also provide in-house capability to construct signalization improvements with an
estimated 30 percent savings per intersection over contracting due to the limited number of
contractors providing similar service

The PWD will enhance traffic safety and capacity with the addition of four positions, including
specialized consulting services if required, dedicated to review and redesign intersections
experiencing high accident rates throughout Miami-Dade County ($500,000)

The PWD will continue improvements at the Rickenbacker Causeway and the Venetian Causeway,

including planning, design specification, procurement and installation of Sunpass to replace the
existing C-Pass automated toll system ($3.59 million); Phase Il of the Rickenbacker bicycle path
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improvements including resurfacing and re-striping from Bear Cut Bridge to the Powell Bridge are
to be completed by December 2006 ($1.7 million)

o The Public Works Department (PWD) will increase in-house capability to perform sidewalk repair
and replacement on Countywide and Unincorporated Municipal Service Area (UMSA) rights-of-way
with the addition of an eight person construction crew including materials and equipment ($1.8
million)

e The PWD FY 2006-07 Adopted Budget includes $7.24 million of neighborhood improvements
funded through the PTP including drainage, guardrail installations, intersection improvements, road
resurfacing, sidewalk installations and repairs, and traffic signals; the People’s Transportation Plan
continues to support street light retrofits, 2,000 in FY 2006-07 with 11,518 remaining as well as
continuing the installation of 28 school crossing flashing signals with 100 locations still remaining to
be completed

RECREATION AND CULTURE

o The Library Department will increase the number of childcare facilities served by the Jump Start
Program in FY 2006-07 to 700 from 685 in FY 2005-06; additionally, the department will increase
the number of students tutored in the Science, Math, and Reading Tutoring (SMART) Program to
33,000 in FY 2006-07 from 31,452 in FY 2005-06

e The Library Department will add two additional bookmobiles in the summer 2007; this will bring
their fleet to four, increasing bookmobile stops from 40 to 70 per week; the department will
increase the hours of operation at the Country Walk, Hialeah Gardens, and Tamiami branch
libraries in FY 2006-07; the added service hours will bring the entire library system to at least five
full days of operations per week

o The Library Department launched the new Digital Library Program in FY 2005-06 where hundreds
of digital audio-books and e-books are available for library patrons to download to their computers;
additionally, the department will begin in the first quarter of FY 2006-07 implementation of the "Self
Check Out" stations at library facilities; the "Self Check Out" stations provide library patrons who do
not need assistance additional means for checking out library materials

o The Library Department opened the California Club branch library in November 2005; in FY 2006-
07, the department is expected to open Sunset, Golden Glades, Opa-Locka, and Latin Quarter
branch facilities; increasing the total number of library facilities in FY 2006-07 to 44

e The Park and Recreation Department (P&R) will partner with the Children's Trust and Community
Action Agency ($1.24 million, 8 positions) to expand recreational programming for children with
developmental disabilities at Cinco de Mayo and Naranja Park; establish new programming at
Arcola, Leisure Lakes, Martin Luther King, Jr., Tamiami, Goulds, and Coral Estates parks; and
expand Leisure Access programming

e The P&R Departments FY 2006-07 Adopted Budget includes $2.426 million for various
enhancements including funding for positions to reduce the ratio of summer camp attendant-to-
staff member level to 19:1; enhance the preventive maintenance program; purchase additional
safari cycles, baby strollers, and wheel chairs for rental concession at Miami Metrozoo; a tree
trimming crew to reduce trimming cycle time; provide senior programs at five additional sites;
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implement a Golf Marketing Plan; and provide additional operating support to the Miami-Dade
County Auditorium; and conduct four Noches Tropicales events at Tropical Park

The Park and Recreation (P&R) Department’s FY 2006-07 Adopted Budget includes $14.23 million
of Capital Outlay Reserve (COR) funding; on-going projects include, but are not limited to, the
purchase of equipment, maintenance and repairs, court resurfacing, lighting improvements, and
playgrounds

P&R will complete renovation and/or acquisition of 27 facilities in FY 2006-07; these include 84
acres of new park land, basketball courts, soccer fields, bike paths, playgrounds, lighted parking
facilities, cabins, public restrooms, boathouse, irrigation systems, and other improvements to park
facilities and programs ($1.44 million)

P&R has implemented an aggressive capital plan to accelerate the renovation of the six County-
operated marinas; the plan calls for improved amenities like added dock master complexes,
restrooms, showers, laundry facilities, dock security gates, multi-purpose rooms, landscape,
signage, floating docks, and furniture at various facilities ($17 million from a combination of
operating revenues and financing proceeds); the capital investments require an increase in marina
wet-slip fees of 15 percent to pay for the associated debt service; the Miami-Dade County Marina
fees will remain an average of 35 percent lower than comparable facilities

The Cultural Affairs Council will establish new grants programs to complete the County's
comprehensive investment strategy for the arts with increased general fund support of $2.0 million,
including $500,000 for Capital Acquisitions grant programs, for FY 2006-07 total funding of $11.609
million

The Cultural Affairs Council will manage the construction ($38.8 million) and development of the
70,000-square foot South Miami-Dade Cultural Arts Center including architectural and engineering
functions ($2.407 million) and will prepare an operational pro forma and financing plan and develop
governance and management systems for the new Center, which is scheduled to be opened by
summer 2008

The Cultural Programs’ FY 2006-07 Adopted Budget includes funding of $575,000 from the Capital
Outlay Reserve (COR) for Vizcaya Museum and Gardens ($125,000) and the Museum of Science
($450,000) for various facility improvements

In FY 2006-07, funding provided from the general fund to the Historical Museum of Southern
Florida ($302,000), the Museum of Science ($277,000), the Miami Art Museum ($391,000), and
Vizcaya Museum and Gardens ($250,000) will be replaced with Tourist Development Tax (TDT)
proceeds set aside for facilities in the City of Miami; an additional $300,000 of TDT will be allocated
to Vizcaya Museum and Gardens to perform capital and operational enhancements

The FY 2006-07 Adopted Budget includes an additional transfer of $1 million from TDT proceeds
will be allocated to the Historical Association of South Florida ($250,000), Miami Art Museum
($250,000), Museum of Science ($250,000), and Vizcaya Museum and Gardens ($250,000) for
various operating expenses

In FY 2006-07, funding will be provided to the Black Archives for the operational support of the

newly renovated and expanded Lyric Theatre and to the P&R Department for operating expenses
of the Miami-Dade County Auditorium ($150,000)
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NEIGHBORHOOD AND UNINCORPORATED AREA MUNICIPAL SERVICES

The Public Works Department (PWD) will deploy ten Neighborhood Enhancement Action Teams
(NEAT crews) in FY 2006-07 to enhance the neighborhood level of service in UMSA ($1.633
million); NEAT teams will provide a rapid and consistent response to take care of the "little things"
that make for quality of life differences in neighborhoods including performing minor signage and
sidewalk repairs, removing litter concentrations and small illegally dumped piles of trash including
downed tree branches, performing minor fence and guardrail repairs, trimming branches that block
traffic signs or are in danger of falling, performing storm drain top cleaning, and providing another
set of County "Eyes and Ears" by reporting potholes, pavement drop-offs, larger incidences of
illegal dumping, and other problems that require a specialized response; an eleventh NEAT crew
will be funded as part of Community Image Advisory Board activities dedicated to County gateways
and the 27 Avenue and U.S. 1 corridors

The Department of Solid Waste Management (DSWM) and the Department of Environmental
Resources Management (DERM) will jointly contribute funding ($110,000) to the Florida Yards and
Neighborhoods Program for environmental education services

The FY 2005-06 Adopted Budget includes an increase in the DSWM waste collection fee from
$399 per household to $439 for FY 2006-07; in addition to maintaining the current level of service,
the $40 fee increase will enable the department to modestly enhance bulky waste pickup by adding
three additional bulky waste crews and associated equipment as well as enhancing 24 existing
crews (40 positions); the enhancement also allows DSWM to deploy as many as 30 bulky waste
crews during brief periods of peak demand; the department estimates that bulky waste pickup
request response time will be reduced from 21 days in FY 2005-06 to 10 days in FY 2006-07 with a
long-term goal to reduce response time to seven days or less; the FY 2006-07 Adopted Budget
includes three additional positions for landfill operations and the new scale house in South Dade as
well as 28 new waste fruck driver positions for the accelerated implementation of automated
garbage collection; 81 positions are programmed to be deleted through attrition as a result of the
automated collection program

The Department of Solid Waste Management (DSWM) will finalize construction of the South Miami-
Dade Home Chemical Collection Center to provide improved service to residents and to assure
safe, convenient disposal of household chemical waste ($50,000)

The number of households served by the DSWM with automated garbage collection will increase
to 280,000 in FY 2006-07 from 144,700 in FY 2005-06; the number of automated vehicles in
service in FY 2006-07 will increase to 147 from 69 at the end of FY 2005-06; and the number of
automated routes will increase to 294 in FY 2006-07 from 139 in FY 2005-06

The Department of Environmental Resources Management (DERM) will offer to purchase 500
acres of environmentally endangered lands, provide for active restoration of an additional 3,000
acres, and provide 15,000 trees annually for residents to plant through the Adopt-a-Tree program
funded by the State Tree Canopy Program ($874,000)

An additional 98 positions are included in the FY 2006-07 Adopted Budget for the Water and
Sewer Department (WASD); 12 positions in Administration to maintain water and wastewater
facilities, structures and water tanks, provide security, and manage emergency planning; 14
positions in Engineering to expedite the capital project development and construction process for
infrastructure improvements and reduce customer agreement processing time; seven positions in
Finance to ensure financial internal controls and improve application development for the New
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Business and Plan Review areas; 26 positions in Wastewater to properly operate and maintain the
wastewater treatment plants and sewer collection system, including pump stations and equipment;
and 39 positions in the Water section to properly maintain the water treatment plants, laboratory,
and to improve service to customers after normal working hours ($5.287 million)

Reuse and alternative water supply projects in the Water and Sewer Department (WASD) are
presented as $23.014 million of funded projects and $1.09 billion of unfunded projects in the Multi-
Year Capital Plan; the continuing review and assessment by the department will provide the
framework for developing and evaluating changes to the Capital Improvement Plan

The adjustment to the water retail rate, based on the Maintenance Index and representing a 4.5
percent increase, will become effective January 1, 2007; the bill for the average retail water and
sewer customer (6,750 gallons per month) will increase from $30.98 per month in FY 2005-06 to
approximately $32.37 per month in FY 2006-07; the rate increase will not be applied to retail lifeline
and low-use customers; the adjustment to the cost recovery rate for wholesale water and sewer
customers will increase the wholesale water rate for Hialeah and Miami Springs by $0.0033 per
thousand gallons, and will remain the same for other wholesale water customers; the wholesale
rates were reviewed by an independent consultant selected by the department and municipalities

Team Metro will continue to decrease code enforcement case processing time and increase
proactive enforcement with the addition of two overage positions for minimum housing inspections
and one service representative working in the City of Opa-Locka, one overage position to
coordinate the enforcement of Class C signs countywide, four Service Representatives, and one
Remediation Officer ($372,000)

Team Metro will acquire electronic ticketing device to enable the department to write citations on-
site with a device that will interface with the Case Management System; this will facilitate a
paperless case handling process ($321,000 from the Code Enforcement Trust Fund)

In the FY 2006-07 Adopted Budget, the newly created Government Information Center (GIC) has
been funded; GIC brings together the 311 Answer Center and On-line Services together to provide
convenient access to information and services for the public

The GIC will phase in the expansion of weekday and weekend operating hours at the 311 Answer
Center to 24 hours a day, 7 days a week, with the integration of Miami-Dade Police Department
(MDPD) non-emergency calls to the 311 Answer Center in the fourth quarter of FY 2006-07; initial
expansion includes two additional Call Taker positions ($100,000)

The GIC will continue to integrate County citizen points of contact into the 311 Answer Center,
consistent with the Three-Year Road Map to include Miami-Dade Transit (MDT) with the addition of
37 Call Taker positions ($2.286 million)

The 311 Answer Center will spend $5.177 million of capital acquisition bond proceeds to provide
technological enhancements, including 311 Call Recording, Mobile Customer Service Request
devices for code enforcement, Reverse 311, additional ServiceStat capabilities, and an integrated
knowledge management system between the Web Portal and the 311 Answer Center

The Building Department has implemented Saturday roofing inspections to respond to the high
demand for this service as a result of recent hurricane damage; the department will implement
performance improvement initiatives identified by the Land Use and Permitting in Miami-Dade
County (LUP) study through customer satisfaction initiatives and enhancement of the County’s
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relationship with the development industry, along with the five other County departments with
permitting functions

The Building Department will implement applicable recommendations of the Land Use and
Permitting (LUP) Study through the addition of three Greeter positions, one Development
Coordinator position, and a Development Communication Coordinator position in FY 2005-06
($398,000)

The Building Department will add two Collection and Contract Processor positions, two dedicated
Aviation Plans Review positions, a Microfilm Records Clerk, and an Administrative Officer 2, in
order to further customer service initiatives within the department ($362,000)

The Building Code Compliance Office (BCCO) established a link with the Miami-Dade County
Permitting and Inspection Center to address contractor license processing demands by adding a
Licensing Clerk position in FY 2005-06; during FY 2006-07 an additional position will be added for
continued support of permitting improvement initiatives ($79,000)

The BCCO will increase the number of quality assurance audits of manufacturers and laboratories
by adding one Product Control Inspector position; the department will explore the establishment of
a partnership to build a product testing facility locally with the capability to simulate hurricane
conditions ($70,000)

The Department of Planning and Zoning (DP&Z) will initiate a comprehensive planning process
that includes 35 municipalities with the addition of three Senior Planner positions and one overage
Junior Planner position ($275,000); additional funding to engage consultant services and enhance
promotional and outreach efforts to assist with a countywide planning initiative ($200,000); and
decrease the backlog of charrettes with the addition of one Urban Designer position ($75,000)

DP&Z will increase performance of application review by allowing design and technical
professionals to conduct reviews and analyses in their particular areas of expertise with the
addition of two overage Zoning Evaluator positions and three overage Zoning Plan Processor
positions ($289,000) and establish a credit card collection process with the development of a credit
card collection system ($37,000)

HEALTH AND HUMAN SERVIES

The Department of Human Services (DHS) Summer Youth Employment Program will provide
employment opportunities to 1,135 youth ($1.207 million) in FY 2006-07

The FY 2006-07 Adopted Budget includes $100,000 for DHS to establish the Jail Diversion Gap
Funding Pilot Project by establishing a revolving fund to provide emergency financial assistance for
psychiatric medications and behavioral health services to the mentally ill until benefits are fully
restored following suspension due to incarceration

During FY 2005-06, DHS assumed operation of the Courts Domestic Violence Intake Unit
providing crisis intervention and assistance to victims of domestic violence that are in the process
of filing injunctions as part of the continuum of care provided by the department for victims of
domestic violence; the FY 2006-07 Adopted Budget provides funding to provide counseling,
information, and referral to a total of 9,000 clients ($858,000, 11 positions)
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The Miami-Dade County Housing Agency (MDHA) will continue to address the housing needs of
low- to moderate-income residents by maintaining the Section 8 lease-up rate at 94 percent and
increase affordable housing for the elderly and families by completing the construction and sale of
52 single-family units in Phase One of the Scott/Carver HOPE VI Revitalization Program ($10.3
million) in FY 2006-07; the department will provide homeownership opportunities by closing 300
affordable housing loans for low- to moderate-income residents, completing 200 single family
rehabilitation loans and 45 window shutter loans, and leveraging construction of 3,300 affordable
rental units ($128 million)

During FY 2006-07, MDHA will create a local subsidized housing assistance program for low
income families (household income of 30 percent of median income or below) that will provide
payment for housing-related expenses, such as security deposits, deposits for utility hook-ups and
moving expenses at a maximum cost of $2,500 per family; the program is anticipated to assist
approximately 3,600 families with a tentative date of implementation on December 1, 2006 with
funding from the General Fund ($5 million) and HOME funds ($4 million)

The MDHA FY 2006-07 Adopted Budget includes $5.2 million in additional funding from
Community Development Block Grant (CDBG) to expedite the repair and rehabilitation of
approximately 398 public housing units in need of comprehensive modernization

MDHA includes $4.8 million in the FY 2006-07 Adopted Budget to implement a Safety and Security
Plan at public housing sites throughout the County which will provide safety improvements such as
perimeter street lighting, exterior development lighting to illuminate public areas, perimeter fencing
surrounding the public housing properties, closed circuit video monitors, intercom systems, and
security gates

During FY 2006-07, MDHA in collaboration with the County Manager's Office, Housing Finance
Authority, Metro-Miami Action Plan, Office of Community and Economic Development, and the
Miami-Dade Empowerment Trust, Inc., will develop an Affordable Housing Information
Clearinghouse web portal; the clearinghouse will function as a one-stop shop portal for renters,
potential owners, lenders, developers, employers, and other community groups and organizations
to access the broad array of data, programs and the myriad of opportunities provided by the
County to address affordable housing ($250,000)

The Housing Finance Authority will provide financing for 60 single family homes and will continue
to seek funding from the Office of Community and Economic Development (OCED) for the Home
Investment Partnership Program (HOME) and Deep Subsidy Homeownership Program ($4 million)
to provide affordable loans to low- to moderate-income residents

In FY 2005-06, the U.S. Department of Health and Human Services, Administration for Children,
Youth and Families, and Head Start Bureau recognized Miami-Dade County’s Community Action
Agency (CAA) Head Start/Early Head Start Program as a high quality program; CAA will continue
to provide Head Start and Early Head Start services by contracting with 3,922 slots with 9 delegate
agencies and providing 2,606 slots through 48 CAA operated centers; the department expects to
have 28 accredited centers by the end of FY 2006-07; in FY 2006-07 CAA will continue to provide
Head Start and Early Head Start services to 6,528 children ($61.923 million); the Department of
Human Services (DHS) will provide child-related services to over 43,000 children including
subsidized child care, resource and referral information for child-related services, training and
technical assistance for child care teachers and providers, and family assessment ($178.812
million)
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The Community Action Agency (CAA) will construct the Miami Gardens Head Start Center funded
by the Capital Outlay Reserve (COR) ($1.454 million) and Urban Initiative Grant ($1.573 million)
and will construct the North Miami-Dade Head Start Center ($3.597 million) and the International
Mall Head Start Center ($3.431 million), both funded by Capital Outlay Reserve (COR) and
Community Development Block Grant (CDBG) ($1 million)

In FY 2005-06, CAA received an additional $2 million from the Department of Community Affairs
for the Self-Help Division Low-Income Home Emergency Assistance Program (LIHEAP) to provide
utility assistance to an additional 6,395 low-income households which increased the funding range
by $50 (the minimum payment increased to $100 from $50 and the maximum payment increased
to $200 from $150), and to increase funding for crisis assistance by $100 (to $400 from $300)

The CAA Elderly Program Division Meals on Wheels Program received the Meals on Wheels
Association of America certification for a program of excellence in FY 2005-06; in FY 2006-07,
almost 200,000 nutritional meals will be provided to 1,034 elderly persons through the Meals on
Wheels and Meals for Elderly Program ($3.075 million); the Department of Human Services (DHS)
will provide care planning for 420 elderly residents ($988,000), support 370 with in-home support
services ($4.910 million) and 300 with day care recreational programming and meals ($2.793
million); and will provide funding through community-based organizations (CBO) to serve 527,844
meals to elderly residents ($1.671 million)

CAA will complete 134 repair and rehabilitation projects and 95 weatherization improvement
projects ($1.533 million); install 24 solar water heaters ($100,000); and provide paint for 50 houses
($188,000) for low- to moderate-income homeowners during FY 2006-07

CAA has installed 1,418 hurricane shutters for low-income elderly residents since 2002; all the
installations (1,222) were panel systems; since then, accordion shutters have been used thus
avoiding the cost of installation and removal which is typically experienced with the panel system:;
between 150 and 252 additional shutters will be installed in FY 2006-07; funding includes Federal
Emergency Management Agency (FEMA) ($513,000), the State of Florida Residential Construction
Mitigation Program ($400,000), the State of Florida “ My Safe Florida Home” program ($200,000 —
subject to grant approval), and the County General fund ($300,000 - including $200,000 match for
the “My Safe Florida Home” program)

The CAA FY 2006-07 Adopted Budget provides funding to increase the salary range for Head Start
Teachers to a level comparable to the starting salary for a State Certified Teacher employed by
Miami-Dade County Public Schools ($460,000)

The FY 2006-07 Adopted Budget includes $164.735 million in General Fund support to the Public
Health Trust (PHT), $28.45 million higher than FY 2005-06, and $45 million in financing proceeds
for capital expenditure resources, thus alleviating demand on operating revenues; legal services
provided by the County to PHT are valued at $3.016 million in FY 2006-07; debt service payments
for financing provided in FY 2004-05 and FY 2005-06 will total $11.425 million

The FY 2006-07 Adopted Budget recommends funding ($17.412 million) for community-based
organizations (CBO) for social services and criminal justice activities through the Alliance for
Human Services; this represents the final year of a three-year funding commitment to promote
financial stability for CBO to continue to providing high quality social services; additionally,
$455,000 is provided to fund the Alliance for the development of the Social Services Master Plan
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In an effort to streamline the CBO monitoring and performance evaluation processes as part of the
FY 2006-07 Adopted Budget, the Office of Strategic Business Management (OSBM) has been
tasked with coordinating the implementation of a standardized CBO monitoring application and
process that will assist CBO and County departments in assessing information relating to contract
awards, performance and financial reports, contract documents, and affidavit information
($100,000); additionally, an integrated web-based application will also be developed to further
assist and track CBO contracts ($500,000)

ECONOMIC DEVELOPMENT

The Office of Community and Economic Development (OCED) will increase the number of
businesses receiving financial assistance in FY 2006-07 to 150 from 60; increase the number of
businesses receiving fiscal incentives to 125 from 75 with the various incentive programs including
the Qualified Targeted Industry (QTI), Targeted Job Incentive Fund (TJIF), and the State
Enterprise Zone programs; and increase the number of higher paying targeted jobs to 400 from
350 through the QTl and TJIF programs

OCED will submit the Five-Year Consolidated Plan and FY 2007 Action Plan; provide
homeownership opportunities for 112 residents of low- to moderate-income neighborhoods eligible
for Community Development Block Grants (CDBG) and other federal funding; prepare and execute
contracts for 90 percent of funded activities within 45 days of the start of the new program year;
and provide technical assistance to 300 agencies responding to the annual Request for Application
process

To correct the over expenditure in the FY 2005 CDBG Public Service category, a payment will be
made to the CDBG Line of Credit ($2.4 million) which will be adjusted in the FY 2005-06 year-end
budget amendment; additionally, to correct the over expenditure in FY 2006 all community-based
organizations will be redirected to the Alliance for Human Services Notice of Funding Availability
process and CDBG funds to all County departments under the Public Service category will be
replaced with Countywide General Fund in FY 2006-07 ($1.548 million); CDBG funding being
replaced and payments to the Line of Credit will be earmarked for housing-related activities in the
county

The Metro-Miami Action Plan will increase the number of loans made to households of low- to
moderate-income to 630 in FY 2006-07 from 625 in FY 2005-06, by providing down payment and
closing cost assistance; support the restoration of 14 single family homes that were affected by the
No Name Storm ($750,000); the department approved $1 million of gap financing for “Mirage at
Sailboat Cove” for the development of seven single family affordable units

The Empowerment Trust will increase the number of affordable housing units in Miami-Dade
County by funding the construction of 30 single-family homes at the Villas of Twin Lakes, 50 rental
units at St. Agnes Place, and 25 infill single-family homes by private developers, scheduled to be
on-line in FY 2006-07; additionally, the department completed 139 single-family affordable units in
FY 2005-06 comprised of 25 units at Sandy Pines; 80 units at the Villas of St. Agnes; 32 units at
West Haven; and 2 infill units at Wynwood for low- to moderate-income residents

ENABLING STRATEGIES

As of August 2006, the Elections Department brought all 534 polling places into compliance with
the Americans with Disabilities Act by August 2006

38



The Elections Department will replace the existing voter registration system to enhance
management and reporting capabilities and ensure sufficient backup support for the County’s voter
registration system ($900,000 from Capital Outlay Reserve)

The Commission on Ethics and Public Trust FY 2006-07 Adopted Budget includes one Marketing
Outreach position to increase the community’s awareness regarding conflict of interest and code of
ethics laws and to assist in various ethic venues from professional conferences to speaking
engagements ($66,000)

The Department of Business Development (DBD) will increase the number of outreach activities to
recruit and maintain participation of firms in the County’s small business programs from 45 to 50

In FY 2006-07, the Property Appraisal Department will expand its Citizen Education and Public
Outreach Program to educate the residents of Miami-Dade County regarding important property
tax issues and exemption opportunities through outreach presentations, informational mailers, and
public educational programs and workshops ($100,000)

The Property Appraisal Department added five additional positions as overages in FY 2005-06 to
the Public Service Division to respond to the increasing number of public service requests referred
from the 311 Answer Center ($339,000); the department will continue to utilize the 311 Answer
Center to the fullest extent possible in order to better assist the residents of Miami-Dade County

The Department of Procurement Management (DPM) is implementing the Procurement Process
Improvement Initiative and expects completion by June 2007; the department anticipates reducing
the procurement processing time by 30 percent for contracts valued over $1 million to 200 days
and contracts valued under $1 million, between 100 and 120 days; the FY 2006-07 Adopted
Budget includes four additional positions ($170,000), added in the current fiscal year, to support
departmental process realignment and administrative changes implemented to streamline
operations and reduce procurement cycle times

The DPM FY 2006-07 Adopted Budget includes one new Chief Negotiator/Specification Writer
position to negotiate and develop specifications for complex and high value contracts and three
additional Procurement Contracting Technicians to reduce procurement processing time
($284,000)

The Enterprise Technology Services Department (ETSD) will complete a computer network
security risk assessment and prepare recommendations to diminish the County's risk exposure to
computer viruses and other network security risks

General Services Administration (GSA) is implementing a number of technology initiatives that will
provide more efficient services and a better customer experience; Fleet Management has created
a new express preventive maintenance service program and an on-line services site that gives
customers the ability to schedule services and track vehicle status on-line; Risk Management
launched an on-line beneficiary data program which will allow for on-line updates; minimizing errors
and expediting benefit distribution in time of need; the Construction Management and Renovation
Services and the Facilities and Utilities Management Divisions are implementing an Enterprise
Asset Management system which will make information about building construction, renovation,
service requests, and maintenance issues available to users and managers

GSA assumed the property conveyance and tracking focus of the Infill Housing Program with the
transfer of five positions from the Miami-Dade Housing Agency ($400,000)
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General Services Administration (GSA) Facilities and Utilities Management Division will open a
Wellness Center at SPCC in the first quarter of 2007

The GSA FY 2006-07 Adopted Budget reflects the elimination of internal transfers to subsidize the
Facilites and Utilities Management Division and transfers to Capital Outlay Reserve and
Administrative Reimbursement from the Fleet Replacement Trust Fund; in FY 2003-04 these
transfers amounted to $5.1 million and $4.9 million, respectively

The GSA is reducing the Security Administration fee to six percent from seven percent; and
reducing the Real Estate Lease Management fee to four percent from eight percent

The Tax Collector's Office will replace the current legacy tax system; the new system will improve
connectivity to other County financial systems enhance reporting capabilities, and reduce staff time
required to research tax payment refunds ($5 million); funding is also included to install a customer
queuing system at Tax Collector offices to indicate available windows, allow for language
preference, and improve reporting functionality ($40,000) and to purchase an interactive on-line
occupational license processing system to enable Miami-Dade County businesses to purchase and
renew occupational licenses on-line ($200,000)

The FY 2006-07 Adopted Budget includes two additional positions in the Performance
Improvement division of the Office of Strategic Business Management (OSBM) that will support
performance assessment evaluations of County departments ($150,000)

Countywide occupational license tax revenue to the Countywide General Fund is budgeted at
$2.868 million; as in the previous year, $471,000 in occupational license revenue is budgeted in FY
2006-07 to fund consumer protection activities in the Consumer Services Department, which
regulates businesses throughout the county

The Employee Relations Department (ERD) deferred the Job Evaluation System Project
($1,000,000) pending the implementation of the Enterprise Resource Planning (ERP) system; as
well, funding was included for outside expertise to assess the implementation of shared services in
selected areas across our support functions ($500,000)

ERD will engage an outside consultant to develop and deliver a multi-year executive and mid-
manager development program and will continue to engage Harvard University’s John F. Kennedy
School of Government to deliver locally the Performance Leadership component of the executive
development program to 100 more executives ($500,000)

The Office of Fair Employment Practices (OFEP) will enhance its training of County employees
regarding equal employment policies and practices through the purchase and promotion of an on-
line training tool ($100,000) and develop a countywide workplace violence program to minimize
County employee risk of harm from workplace violence or threat of violence

The Office of Inspector General (OIG) received national recognition in FY 2005-06 from Governing
Magazine as an independent jurisdictional model of how to build integrity into the Inspector
General's position; last year, OIG investigations, audits, and reviews identified over $26 million in
questionable costs and savings and over $16 million in recoveries, restitutions, and savings for the
County; the department added two investigative positions as overages in FY 2005-06 as a result of
increasing demands for departmental and project oversight and added five new investigative
positions in FY 2006-07 ($598,000); OIG increased its oversight of the Seaport, particularly its
capital program, and continues to maintain a significant presence at the Public Health
Trust/Jackson Memorial Hospital; in addition, the OIG established presence at MDAD and WASD
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o The Audit and Management Services FY 2006-07 Adopted Budget includes two Associate Auditor
positions to provide dedicated auditing services to Miami-Dade Transit; in addition, one Deputy
Director position and four audit positions are added to enhance the department's ability to address
significant audit and control risks and strengthen audit services throughout the County
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Introduction

County History, Geography, Demographics, and Economic Qutlook

Miami-Dade County was created on January 18, 1836 under the Territorial Act of the United States. It was named
for Major Francis L. Dade, a soldier killed in 1835 in the Second Seminole War. Subsequent to the creation of Miami-
Dade County, Florida became the twenty-seventh state of the United States of America on March 3, 1845.

Miami-Dade County, Florida is the largest county in the southeastern United States and the eighth largest in the
nation by population. Miami-Dade County is often referred to as the "Gateway to Latin America and the Caribbean."
The County’s population is estimated to be 2,422,075 as certified to the Florida Department of Revenue by the
Executive Office of the Governor, estimates as of April 1, 2005. The population density is 5,794 people per square
mile within the urban area. The racial makeup of the County, according to the US Census Bureau, 2005 American
Community Survey, is 61.1 percent hispanic, 18.1 percent white, 19.7 percent black, 1.1 percent other races.
Approximately one half of the people living in Miami-Dade County in 2005 were foreign born. Among County
residents, 28.9 percent speak English, 62.1 percent speak Spanish, 7.2 percent speak Creole, and 1.8 percent speak
other languages. The per capita income in the County is $27,593 and the median family income is $55,900. Of the
County’s total population, 15.0 percent of the families live below the poverty line.

Approximately 418 square miles (excludes Bay and Coastal Water) of the County are within the urban development
boundary while the total county land area currently covers a total of 2,420 square miles (1,985 square miles of land
and 434 square miles of water) and is bound by Biscayne Bay and the Atlantic Ocean to the east, Everglades
National Park to the west, the Florida Keys to the south, and Broward County to the north. Miami-Dade County is the
only metropolitan area in the United States that borders two national parks: Biscayne National Park and Everglades
National Park.

The Greater Miami area is the center for international commerce in the southeastern United States and its proximity
to the Caribbean, Mexico, and Central and South America makes it a natural center of trade to and from North
America. In addition, the international background of many of its residents is an essential labor force characteristic
for multi-national companies which must operate across language and cultural differences.

The County had the highest concentration of foreign bank agencies on the east coast south of New York City as of
September 30, 2004 with a total of 34 foreign

chartered banks and over $14.3 billion on deposit {~ h
according to the Department of Financial Services,
Office of Financial Regulation. The favorable
geographic location of the County, the trained
commercial labor force and the favorable
transportation facilities have caused the economic
base of the County to expand by attracting many
national and international firms doing business in Miami-Dade County <
Latin America. Other national firms which STATE OF FLORIDA
established international operations or office
locations in the County are: Ryder Systems, Burger
King, The Gap, Ericsson, 3M, Black & Decker, Inc.,
Caterpillar, Inc., Oracle Corporation and Lennar.
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The Greater Miami area is also the leading center for
tourism in the State. Miami ranks second behind
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Orlando as a destination for non-residential air travelers according to the Florida Division of Tourism of the
Department of Commerce. It is also the principal port of entry in the State for international air travelers. During 2005,
71.1 percent of international air travelers (excluding travelers from Canada and Mexico) entering the State arrived
through Miami International Airport, according to statistics compiled by the U.S. Department of Transportation.

The County’s economy has been transitioning from mixed service and industrial in the 1970s to one dominated by
services in the late 1990s primarily due to the expansion in international trade, the tourism industry, and health
services. Wholesale trade and retail trade have and are projected to become stronger economic forces in the local
economy. This reflects the County’s position as a wholesale center in Southeast Florida, which is serving a large
international market. The tourism industry remains one of the largest sectors in the local economy.

Government Structure

The County has operated since 1957 under a unique metropolitan system of government known as a "two-tier
federation.” This was made possible when Florida voters approved a constitutional amendment in 1956 that allowed
the people of the County to enact a home rule charter. At that time, the electors of Miami-Dade County were granted
the power to revise and amend the Charter from time to time by countywide vote. The most recent amendment was
in March 2004. The County has home rule powers, subject only to the limitations of the Constitution and general
laws of the State. The County has, in effect, a County government with certain powers effective throughout the entire
county, including 35 municipalities located within the county, and a municipal government for the unincorporated area
of the county. The County can take over particular activities of a city's operations if the services fall below minimum
standards set by the Board of County Commissioners (BCC) of Miami-Dade County or with the consent of the
governing body of a particular city.

Unlike a consolidated city-county, where the city and county governments merge into a single entity, these two
entities remain separate. Instead there are two "tiers," or levels, of government: city and county. There are currently
35 municipalities in the county, the City of Miami being the largest and the Town of Cutler Bay being the most
recently incorporated.

Of the county's total population, approximately 1.096 million or 45 percent live in the unincorporated area, the
majority of which is heavily urbanized. For residents living in the Unincorporated Municipal Services Area (UMSA),
the County fills the role of both tiers of government. Residents within UMSA pay a property tax for municipal-type
services provided by the County such as police, parks, public works, and zoning. Residents of municipalities do not
pay UMSA tax.

The Executive Mayor of Miami-Dade County, first elected in October of 1996, is elected countywide to serve a four-
year term. The Mayor, who is not a member of the BCC, appoints the County Manager, with approval and consent of
the BCC, to oversee the operations of the County Departments. The Mayor has veto power over the BCC and is
limited to two four-year terms in office.

The BCC is the legislative body, consisting of 13 members elected from single-member districts. Members are
elected to serve four-year terms (with no term limits) and elections of the membership are staggered. The full BCC
chooses a Chairperson, who presides over the BCC, as well as appoints the members of its legislative committees.
The BCC has a wide array of powers to enact legislation, create departments, and regulate businesses operating
within the County. It also has the power to override the Mayor's veto with a two-thirds vote.

Florida's Constitution provides for five elected officials to oversee executive and administrative functions for each
county: Sheriff, Property Appraiser, Supervisor of Elections, Tax Collector, and Clerk. Through the Home Rule
Charter, the first four of these offices were reorganized and became subordinate County Departments. Today these
positions are appointed by and report to the County Manager. The most visible distinction between Miami-Dade and
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other Florida counties is the title of its law enforcement agency. It is the only county in Florida that does not have an
elected sheriff, or an agency titled "Sheriff's Office." Instead, the equivalent agency is known as the Miami-Dade
Police Department and its chief executive is known as the Director of the Miami-Dade County Police Department.

The Clerk of the Board is a separate, duly elected constitutional officer as mandated by Article V, Section 16 of the
Constitution of the State of Florida. The Clerk is elected to a four-year term by the electorate of Miami-Dade County.
In this capacity, the Clerk serves as the Clerk of the Board of County Commissioners, County Recorder, County
Auditor, custodian of all County funds, and custodian of all records filed with the Court.

Reader’s Guide and Format of Documents

The development of the Miami-Dade County FY 2006-07 Business Plan, Adopted Budget, and Five-Year Financial
Outlook and its presentation to the Mayor, BCC, and citizens of the County represents the culmination of countless
hours of analysis and deliberation by County staff. Due in large part to the early participation and active involvement
of the elected officials, this plan reflects the priorities of our community. The task of matching strategic priorities for
services with available resources, while minimizing the burden of taxes and fees, is challenging and requires
extensive consideration. In accordance with growth management guidelines, the Adopted Multi-Year Capital Plan is
also presented at this time as part of the budget documents. These documents illustrate the annual business and
Adopted Budget for the County, which is the annual implementation mechanism for the County’s Strategic Plan.

County departments are grouped into eight areas: policy formulation, six strategic service delivery areas (public
safety, transportation, recreation and culture, neighborhood and unincorporated area municipal services, health and
human services, and economic development), and enabling strategies. This grouping organizes the departmental
narratives by the strategic area that they primarily support with service. Each strategic area grouping of departments
is separated in this book with a divider page that states the corresponding mission, goals, and priority key outcomes
for that strategic area. This approach highlights the strong relationship between departments’ operational plans
(business plan and proposed expenditure allocations) and the strategic plan.

Volume 1 presents a detailed discussion of the financial condition of the County’s property-tax-supported jurisdictions
and certain proprietary operations. It also contains the Adopted Budget ordinances for FY 2006-07 and
community-based organization (CBO) funding.

The format of Volume 2 clearly reflects the relationship between the strategic plan, business plans, and the adopted
allocations. The format also addresses requests from BCC members for specific information about positions and line
item expenditures. Individual department descriptions are divided into as many as eight sections. First, a brief
summary describes the department’s functions and stakeholders. Next there is a sample of performance measures in
tabular and graphical format. The third section is the department’s functional table of organization. The financial
summary follows the table of organization. The financial summary has been expanded from past years to include a
three-year comparison of detailed revenue sources, an operating expenditure summary, and non-operating
expenditures, if any. Also included are previous year and adopted allocations by strategic area and program along
with a comparison of approved positions. The following section details strategic planning priorities and budget
highlights for both operating and capital highlights, including the desired outcome from the strategic plan, service
priorities, and performance impacts. The next section is the capital budget summary, which includes revenues and
expenditures for all prior years, FY 2006-07, and the next five years. The following section highlights selected budget
line item details, comparing FY 2004-05's actual expenditures with FY 2005-06 actual (unaudited) expenditures and
with the FY 2006-07 appropriation amounts. The final section provides a narrative summary in “bullet” form of
additional comments and highlights.

The appendices of Volume 2 include a more detailed version of the funding summaries grouped by strategic area
and another table that consolidates all departmental expenditures into the categories of personnel, other operating,

47



FY 2006 - 07 Adopted Budget and Multi-Year Capital Plan

and capital, in accordance with generally accepted budgeting practices. The modified accrual basis of budgeting is
used for governmental funds and the accrual basis is used for proprietary funds in this presentation. Other important
budget information, such as descriptions of the recommended millage rates and related property tax rolls, the
County's population, social service program funding, tourist tax revenues, gas tax revenues, also can be found in the
appendices. A glossary of terms used in the Adopted Budget, a listing of the strategic plan desired outcomes, and an
index can be found in the back of the book.

Where departmental reorganizations or realignments are recommended, the pertinent prior year budget figures as
well as the FY 2004-05 figures, relating to both funding and staffing, have generally been adjusted so that they are
comparable to the FY 2006-07 Budget. This convention is used to isolate budget changes for comparative purposes
by normalizing for organizational shifts.

Figures relating to budgeted and recommended staffing levels on the departmental pages and in the appendices are
limited to full-time positions. Part-time, temporary, and seasonal positions are not included in the staffing figures but
their costs are included in the expenditures. Position totals in the current year budget columns are updated to reflect
actions taken by the BCC during FY 2005-06, such as budget amendments.

Volume 3 to this document contains detailed information regarding funded and unfunded multi-year capital projects,
as well as information regarding County debt.

Operating costs are recurring personal service or consumable asset expenditures, the costs of which are usually
consistent and annual. Capital costs are non-recurring expenditures that have a useful life of more than five years
and have a total cost that exceeds $50,000 in total funding. The capital cost includes all manpower, implementation
costs and capital outlay required to fully implement each project.

Strategic and Business Planning for Delivering Excellence Every Day

On June 3, 2003, the BCC adopted Resolution R-664-03, Miami-Dade County’s Strategic Plan community goals and
key strategic outcomes, and on April 13, 2004, adopted the County’s vision statement — “Delivering Excellence Every
Day.” The plan lays out the County vision, mission, goals, objectives, supporting strategies, and preliminary key
performance indicators. It is a strategic roadmap — one that articulates where we want to be, how we will get there,
and how we know when we've arrived.

Departments refine their specific operational initiatives and their linkages with organizational strategies as they
prepare their annual business plans. In some cases, initiatives may not be sufficient to achieve all strategic plan
objectives. The strategic plan is a five-year plan; performance objectives identified may not be achieved until 2008.
This process of managing resources to achieve business plan objectives that are guided by a multi-year strategic
plan is a substantial undertaking and a significant departure from traditional government managing. As this results-
oriented approach continues to mature, greater alignment between the strategic plan and departmental business
plans will be achieved. This FY 2006-07 Adopted Budget and Multi-Year Capital Plan incorporates these results-
oriented government concepts, with specific focus on performance measurement, into overall resource allocation
decisions.
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Each department continues to create and refine its operational performance measures to track progress towards
achieving the intended outcomes contained in the strategic plan. Performance measures can be categorized into
one of four categories:

1. Outcome (effectiveness): These measures depict the degree to which performance objectives are achieved,
reflect the quality or customer satisfaction with a service, or combine a measure of effectiveness and
efficiency into a single indicator. These measures focus on the final results of programs and activities.

2. Efficiency: These measures relate the resources used to perform the work and the amount of work actually
performed. This measure is a ratio between inputs to outputs.

3. Output (workload) measures: These measures indicate the amount of work performed or the amount of
services received.

4. Input measures: These depict the resources (employees, dollars, equipment, work hours) used in delivering
a service or product.

Using these categories, departments create measures that reflect their operations from a balanced perspective.
Department managers use performance measures, first, as a tool to improve performance and, second, to inform
others about their progress towards achieving their objectives. Performance measures reported in these documents
represent ongoing efforts to provide a balanced set of measures within a business-planning context.

Results-Oriented Government

Miami-Dade County is committed to revitalizing and strengthening its public services to meet the needs of the
residents of this community. Being forward-thinking, responsive, and accountable is a complex challenge that many
local governments in America face daily. Results-oriented governing is predicated upon planning and bolstered by
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performance measurement and feedback systems. In July 2005, the Board adopted Ordinance 05-136 establishing
a framework for developing policies, allocating resources, and appraising performance based upon the strategic plan.

No system, no matter how aligned with progressive management techniques or best practices, drives an organization
without commitment from the top and support from its employees. Results-oriented government means a cultural
change for our organization; a change that focuses on achieving results for our customers and being responsive and
accountable to the taxpayers. Accomplishing this change means that the entire County organization must be familiar
with the desired results. It is important that everyone in our organization is aware of his or her unique role in
achieving those results, and our organization must be accountable to our residents, communicating what is achieved
and what needs to be improved. The County’s framework for results-oriented government focuses on leadership and
the organizational structure which is comprised of three components — Planning, Measuring, and Monitoring. This
framework is essential to achieving results-oriented government. It is important that our elected officials, the County
Manager’s Office, and all senior management lead the implementation of a results-oriented government culture. Our
entire organization must understand our mission and our employees must practice our organizational values (our
Guiding Principles) and understand their role in supporting their department’s business plan, and through that, our
Countywide Strategic Plan.

e Planning - We are continuing to build on the County’s Strategic Plan through the business planning and
resource allocation process. A well executed plan promotes a common understanding of our County’s
overall direction so that our employees can readily determine how their work supports the strategic direction
and organizational success. Department business plans and a new approach to our resource allocation
process are designed to ensure that financial resources, policy, department operations, and County staff are
all aligned to achieve the results outlined in those plans.

e Measuring — We are continuing to refine our performance measures and measurement systems to ensure
that our measures are appropriate, accurate, reliable, and timely.

e Monitoring — We are continuing to enhance our accountability to our elected officials and our residents.

By ordinance, the BCC promotes the directive of improving delivery of excellent public services in a cost effective
manner through the use of strategic planning, business planning, and a sound resource allocation process
encompassing the performance based budgeting process and a structure for managerial accountability and
performance. We have many good government initiatives underway and will continue to use our Toolbox of
Initiatives to achieve customer service excellence and promote innovation to drive performance excellence in Miami-
Dade County government.

Basic Budgeting Concepts

This section will help the reader better understand some of the terms and issues associated with government
budgets in general and Miami-Dade County's budget, in particular. An annual budget is a financial, operating, and
capital plan for the coming fiscal year. It provides an outline of service levels provided to the citizen and public
capital investments in the community. To emphasize the linkages among the annual budget development process,
the strategic plan, and the departmental business plans, the budget document has been titled the FY 2006-07
FY 2006-07 Adopted Budget and Multi-Year Capital Plan.

Miami-Dade County’s budget is a tool that serves five purposes:
e Planning: The budget process is an annual plan for management of the County to coordinate and schedule
programs and services to address the County’s priorities.

e Prioritization: County resources to address needs identified by the Mayor, the BCC, and the County’s
strategic plan, are prioritized through this process.
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o Information: The budget documents are the primary way for the County to explain to the public what it
intends to do with the taxes and fees it collects. Through the budget documents, the public can see how and
where tax dollars and other revenues raised by the County will be spent.

o Evaluation: The budget is used to help determine how well services are provided and how successful the
County is in meeting the community’s needs.

o Accountability: The budget is a tool for legally authorizing public expenditures and to account for and
control the use of public resources.

Fiscal Year
A fiscal year is a twelve-month cycle that comprises a budget and reporting period. The County's next fiscal year
starts October 1, 2006, and ends September 30, 2007 (shown as either ‘FY 2006-07" or ‘FY 06-07’ throughout this
document).

Millage Rates
The millage rate is a rate of taxation that is applied to property values to generate necessary revenue to pay for

services proposed and adopted in the budget. The State Constitution places a 10 mill cap each on County
(areawide) and municipal property tax rates.

The County actually has four operating millage rates; three (countywide, fire, and library) are subject to the County
(areawide) 10 mill cap. The fourth is the unincorporated area millage, which is subject to its own 10 mill cap. In
addition, the County has millage rates for voter-approved debt service, which are not subject to the 10 mill cap. Debt
service millage rates are not included in the calculation of total millages for operating purposes. The revenue raised
from the debt service millage pays outstanding debt for voter-approved general or special obligation bonds. The
County has debt service millages for voter approved countywide debt and for Fire Rescue District debt.

A Mill of Tax

A mill is a rate of tax equal to $1 for each $1,000 of assessed taxable property value. If a piece of property has a
taxable value of $100,000 and the millage rate is 1, the property owner would pay $100 in taxes. In Miami-Dade
County for FY 2006-07 the average taxable value of a home with the Amendment 10 growth cap, after taking into
account the homestead exemption, is approximately $120,000.

Calculation of Property Taxes
There are four factors for calculating the amount of property tax assessed on property:

1. The assessed value of the property;

2. Adjustments for Amendment 10 of the Florida Constitution, if applicable [Amendment 10 to the State
Constitution limits the growth in assessed value of residential properties with a homestead exemption to the
lesser of the growth in the Consumer Price Index (CPI) or three percent (for FY 2006-07 such growth is
limited to CPI growth of three percent);

3. The amount of value that is not subject to taxes (e.g., the $25,000 homestead exemption and the additional
homestead exemption for senior citizens who meet income criteria); and

4. The millage rate.

According to state law, the County Property Appraiser determines the market value of each property in Miami-Dade
County as of January 1 each year. Then Amendment 10 adjustments are applied to find the assessed value. Finally,
appropriate exemptions are applied to reach the taxable value. The taxable value is then multiplied by the millage
rates set by the BCC and by other taxing authorities in September to determine the amount of property taxes that
must be paid for the property when the bill (also called the tax notice) is mailed in November.

For example, if a property's assessed value is $125,000 and the owner is entitied to a homestead exemption (valued
at $25,000), then the taxable value of the property is $100,000. If a millage rate of 25 were applied to the taxable
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value, the taxes would be $2,500 per year. The calculation is performed by taking the taxable value ($100,000),
dividing by 1,000, and multiplying by the millage rate (25).

Taxable Value and Millage Rates

The State defined rolled-back millage rate is the millage rate that, when applied to the tax roll for the new year,
excluding the value of new construction, would allow the taxing authority to raise the same amount of property tax
revenue for the new budget as it estimates to receive in the current year. Therefore, by excluding reassessments in
its calculation, the rolled-back rate does not take into account inflationary growth in the County. The aggregate
rolled-back millage rate is the sum of each individual rolled-back millage rates weighted by the proportion of its
respective roll to the countywide tax roll.

While Miami-Dade is responsible under state law to collect all taxes imposed within the county, the County itself
levies only certain taxes on the tax notice. Table 1.1 shows the millage rates and taxes paid in FY 2005-06 by a
residential property located in unincorporated Miami-Dade with an assessed value of $125,000 and a taxable value
after homestead exemption of $100,000. These rates include debt service as well as operating millages. The rates
in italics are the ones levied by the Miami-Dade BCC.

Using the example of Table 1-1, of the $2,039 of tax collected, $562 or 27.6 percent is used for countywide services,
$555 for UMSA, Fire Rescue, and Library services (city-type services), and $33 for countywide and fire rescue debt
service. Overall, the County levies 56.4 percent of the property taxes.

For residents of municipalities, all of the rates would apply, except the individual municipal millage rate would be
used in place of the UMSA rate. Some municipalities are not in the Fire Rescue District or Library System and, thus,
those rates would also not apply to those property owners.

TABLE 1.1 FY 2006-07 Operating and Debt Service Tax

Rates and Calculated Taxes for a Property with a Taxable

Value of $100,000 in Unincorporated Miami-Dade County

(Taxes are rounded to the nearest dollar)

Authority Millage Tax Percent of]
Rate Total
UMSA Operating 2.447 $245 12.0%
Countywide Operating 5.615 $562 27.6%
Fire-Rescue Operating 2.609 $261 12.8%
Library System 0.486 $49 2.4%
Countywide Debt Service 0.285 $29 1.4%
Fire-Rescue Debt Service 0.042 34 0.2%
Total to County 11.484 $1,150 56.4%
School Board 7.732 $773 37.8%
Children's Trust 0.422 $42 21%
Everglades 0.100 $10 0.5%
Water Management 0.597 $60 2.9%
Inland Navigation 0.039 $4 0.2%
Total 20.3744 $2,039 100%
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The Budget Development Process

Pursuant to Article 4 of the Miami-Dade County Charter, the County Manager is required to recommend a proposed
budget to the Mayor and BCC between June 1 and July 15. The Mayor is then required to prepare a written
response to the County Manager’s proposed budget and present it to the BCC before the BCC adopts the proposed
millage rates, which usually occurs at the last BCC meeting in July.

Although submission of the proposed budget occurs between June 1 and July 15, budget development actually is a
year-round process. As the fiscal year begins, departmental staffs update their business plans. In December and
January, staff complete initial projections and estimates of revenues for the current and ensuing fiscal years.

o In December and January, staff complete initial projections and estimates of revenues for the current and
ensuing fiscal years.

In January, the County Manager submits a list of recommended budget priorities to the BCC.

e In February, County departments submit their resource allocation requests to the Office of Strategic
Business Management (OSBM). Those requests are linked to the priorities in the departmental business
plans. Resource Allocation meetings are held with the departments, the County Manager’s Office, and
OSBM to discuss service priorities and to begin the process to match them with available resources. The
work requires numerous meetings among County staff to discuss and evaluate proposed service levels and
funding.

¢ In March, the Mayor delivers a budget address putting forth his funding priorities.

In April, the BCC defines its budget policies to guide budget preparation.

o Throughout the process, staff interacts with commission committees to review departmental budget

submissions and obtain guidance regarding development of the proposed budget.

It is important to note that there are certain budget-related deadlines established by state statute. By July 1, the
Property Appraiser certifies the Preliminary Final Property Tax Rolls. In July, the BCC usually determines the
proposed millage rates to be used to calculate the estimated taxes published in the "Notice of Proposed Property
Taxes" sent to each property owner in August. That determination is a significant point in the budget development
schedule since the millage rates set by the BCC in July effectively represent a ceiling for property taxes for the
ensuing fiscal year. If the BCC chooses to increase the millage rate beyond that which was approved in July, all
taxpayers must be re-noticed.

In accordance with Resolution No. R-1018-94, public meetings are held throughout the County in August to discuss
proposed new or increased fees and taxes. These meetings also serve as a forum to describe the budget to the
public. As required by state law, two public budget hearings are held in September prior to the adoption of the
budget. At the conclusion of the second public hearing, which must be at least ten days before the end of the fiscal
year, the BCC makes final budget decisions, establishes tax rates, and adopts the budget ordinances for the ensuing
fiscal year which begins on October 1. During the course of the fiscal year these budgets may be amended through
supplemental budget appropriations approved by the BCC, which usually take place during the mid-year and year-
end.
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Fund Structure

The following details the Miami-Dade County Fund Structure, describing the various funds and providing information
regarding appropriations. A fund is a set of self-balancing accounts that are segregated for the purpose of carrying
on specific activities or attaining certain objectives, as required by special regulations, restrictions, or limitations.
Miami-Dade County’s funds can be divided into three categories: governmental funds, proprietary funds, and
fiduciary funds. Only governmental funds and proprietary funds are appropriated as part of the annual budget. The
budget ordinance that is presented to the BCC in September for the two public budget hearings follows such a fund
structure.

Total Budget

Governmental Funds Proprietary Funds

Governmental Funds

Governmental funds account for most of the County’s basic services. General revenues, grants, or contributions
principally support the activities reported in these funds. The following major governmental funds are included in the
County’s financial statements:

General Fund: The County's primary operating fund; also accounts for the financial resources of the general
government, except those required to be accounted for in another fund.

Community and Social Development Funds: These funds account for revenues received from Federal and State
grants for services relating to low-income housing assistance and acquisition program, health and human services
programs, and economic revitalization in empowerment zone areas.

Governmental Funds

General Fund Community & Social Development Funds

Proprietary Funds
Proprietary funds are those funds where the County charges a user fee in order to recover costs. The County’s
proprietary funds are enterprise funds and internal service funds.

Enterprise funds are used to finance and account for the acquisition, operation, and maintenance of facilities and
services that are intended to be entirely or predominantly self-supporting through the collection of charges from
external customers. The following major enterprise funds are included in the County’s financial statements:

Miami-Dade Transit Agency: Operates the County’s mass transit rail system, bus system, metro-mover
system, and paratransit services.

Miami-Dade Solid Waste Management Department: Provides solid waste collection and recycling
services to the unincorporated area of Miami-Dade County and some municipalities. Also provides solid
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waste disposal services to 18 municipalities and operates a variety of facilities, including landfills, transfer
stations, and neighborhood trash and recycling centers.

Miami-Dade Seaport Department: Operates the Dante B. Fascell Port of Miami-Dade, which acts as
home port at various times during the year for nearly 20 cruise vessels and serves numerous other cruise
vessels. The Port also has a large container facility from which over 35 cargo shipping lines operate.
Miami-Dade Aviation Department: Operates and develops the activities of the Miami International Airport,
four other general aviation airports, and one training airport.

Miami-Dade Water and Sewer Department: Maintains and operates the County’s water distribution
system and wastewater collection and treatment system.

Public Health Trust (PHT): The PHT was created by a County ordinance in 1973 that provided for an
independent governing body responsible for the operation, governance, and maintenance of certain
designated health facilities. The PHT operates Jackson Memorial Hospital and Medical Towers, the North
Dade Primary Health Care Facility, the Corrections Health Services Facility, the Liberty City Medical Facility,
and other health facilities.

Internal service funds are used to report any activity that provides goods and services to other funds,
departments, or agencies of the County, on a reimbursement basis. The following internal service fund is
included in the County’s financial statements:

Self-Insurance Fund: Accounts for premium payments received from participating municipalities and
County departments for payment of claims under the Workers’ Compensation, General Auto Liability, and
Property Damage Insurance Plan administered by the County. Also accounts for medical, life, and disability
insurance for County employees and their families.

Proprietary Funds

Enterprise Funds Internal Service Funds

Transit Self-Insurance

Solid Waste Management

Seaport

Aviation

Water & Sewer

Public Health Trust
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Fiduciary Funds

Fiduciary funds are used to report assets held in a trustee or agency capacity for others. The County currently has
funds held in an agency capacity for the Clerk of the Circuit and County Court and the Tax Collector, as well as other
funds placed in escrow pending distributions. These funds cannot be used to support the County’s own programs,
and therefore, are not reflected in the government-wide financial statements and are not required to be appropriated
as part of the annual budget.

Clerk of Circuit and County Court Funds: Accounts for funds received, maintained and distributed by the
Clerk of the Circuit and County Courts in his capacity as custodian to the State and County judicial systems.
Tax Collector Fund: Accounts for the collection and distribution of ad valorem taxes and personal property
taxes to the appropriate taxing districts. Also accounts for the collection of motor vehicle registration fees
and sales of other State of Florida licenses, the proceeds of which are remitted to the State.

Other Agency Funds: Accounts for various funds placed in escrow pending timed distributions.

Financial Policies

Miami-Dade County follows the financial policies required by the Miami-Dade County Home Rule Amendment and
Charter, Florida Statutes Chapters 129 (County Annual Budget) and 200 (Determination of Millage), and the
Generally Accepted Accounting Principles (GAAP) for state and local governments as set forth by the Governmental
Accounting Standards Board (GASB).

The Citizens’ Bill of Rights of the Miami-Dade County Home Rule Amendment and Charter states that in addition to
any budget required by state statute, the County Manager shall prepare a budget showing the cost of each program
for each budget year. Prior to the County Commission's first public hearing on the proposed budget required by state
law, the County Manager shall make public a budget summary setting forth the proposed cost of each individual
program and reflecting all major proposed increases and decreases in funds and personnel for each program, the
purposes therefore, the estimated millage cost of each program and the amount of any contingency and carryover
funds for each program.

Article 1, Section 1.10 (D) states that the Mayor shall prepare and deliver a budgetary address annually to the people
of the county in March. Such address shall be prepared after consulting with the Manager and budget director and
shall set forth the Mayor’s funding priorities for the County.

Article 4, Section 4.03 states that the department of finance shall be headed by a finance director appointed by the
County Manager and the Clerk of the Circuit and County Courts. The finance director shall have charge of the
financial affairs of the county. Between June 1 and July 15, the County Manager should present a proposed budget
to the Mayor containing a complete financial plan, including capital and operating budgets, for the ensuing fiscal year.
The budget prepared and recommended by the County Manager and the Mayor’s written response thereto shall be
presented to the Commission on or before the BCC adopts tentative millage rates for the ensuing fiscal year. A
summary of the budget shall be published and the BCC shall hold hearings on and adopt a budget on or before the
dates required by law. No money shall be drawn from the county treasury nor shall any obligation for the expenditure
of money be incurred except pursuant to appropriation and except that the BCC may establish working capital,
revolving, pension, or trust funds and may provide that expenditures from such funds can be made without specific
appropriation. The BCC, by ordinance, may transfer any unencumbered appropriation balance, or any portion
thereof, from one department, fund, or agency to another, subject to the provisions of ordinance. Any portion of the
earnings or balance of the several funds, other than sinking funds for obligations not yet retired, may be transferred
to the general funds of the County by the BCC. Contracts for public improvements and purchases of supplies,
materials, and services other than professional shall be made whenever practicable on the basis of specifications
and competitive bids. Formal sealed bids shall be secured for all such contracts and purchases when the transaction
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involves more than the minimum amount established by the BCC by ordinance. The transaction shall be evidenced
by written contract submitted and approved by the BCC. The BCC, upon written recommendation of the County
Manager, may by resolution adopted by two-thirds vote of the members present waive competitive bidding when it
finds this to be in the best interest of the county. Any County official or employee of the County who has a special
financial interest, direct or indirect, in any action by the BCC shall make known that interest and shall refrain from
voting upon or otherwise participating in such transaction. Willful violation of this Section shall constitute
malfeasance in office, shall effect forfeiture of office or position, and render the transaction voidable by the BCC.
Such officers and employees of the county as the BCC may designate shall give bond in the amount and with the
surety prescribed by the BCC. The bond premiums shall be paid by the County. At the end of each fiscal year the
BCC shall provide for an audit by an independent certified public accountant designated by the BCC of the accounts
and finances of the County for the fiscal year just completed.

Chapter 129.01(2)(a), Florida Statutes establishes that the budget will be prepared, summarized, and approved by
the BCC of each county and that it will be balanced. That is, the estimated revenues including balances brought
forward will equal the total of the appropriations and reserves. It shall conform to the uniform classification of
accounts prescribed by the appropriate state agency. The receipts division of the budget shall include 95 percent of
all receipts reasonably to be anticipated from all sources, including taxes to be levied.

The fund balance is defined as the excess of assets and revenues over the liabilities and expenditures in any
given fund.

Chapter 129.01(2)(b)(1), Florida Statutes provides that a reserve for contingencies may be provided in a sum not to
exceed ten percent of the total budget.

Chapter 129.025, Florida Statutes allows for the designation of a county budget officer that may carry out the duties
set forth in this chapter.

Chapter 129.06(1), Florida Statutes requires that Adopted Budgets shall regulate the expenditures of the county and
each special district included within the county budget and the itemized estimates of expenditures shall have the
effect of fixed appropriations and shall not be amended, altered, or exceeded except as amended

Chapter 129.06(2), Florida Statutes allows that the BCC at any time within a fiscal year may amend a budget for that
year and may, within the first 60 days of a fiscal year, amend the budget for the prior fiscal year.

Chapter 129.07, Florida Statutes states that it is unlawful for the BCC to expend or contract for the expenditure in any
fiscal year more than the amount budgeted in each fund's budget.

Chapter 200.011, Florida Statutes states that the BCC shall determine the amount to be raised for all county
purposes, except for county school purposes, and shall enter upon their minutes the rates to be levied for each fund
respectively, together with the rates certified to be levied by the BCC for use of the county, special taxing district,
board, agency, or other taxing unit within the county for which the BCC is required by law to levy taxes.

Chapter 200.071, Florida Statutes mandates that no ad valorem tax millage shall be levied against real property and
tangible personal property by counties in excess of 10 mills, except for voted levies. The BCC shall, in the event the
sum of the proposed millage for the county and dependent districts therein is more than the maximum allowed
hereunder, reduce the millage to be levied for county officers, departments, divisions, commissions, authorities, and
dependent special districts. Any county which, through a municipal service taxing unit, provides services or facilities
of the kind or type commonly provided by municipalities, may levy, in addition to the millages otherwise provided in
this section, an ad valorem tax millage not in excess of 10 mills against real property and tangible personal property
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within each such municipal service taxing unit to pay for such services or facilities provided with the funds obtained
through such levy within such municipal service taxing unit.

Miami-Dade County Resolution R-1074-04 established the current investment policy for Miami-Dade County which
states in summary that the County’s investment strategy is an adherence to buy and hold thereby eliminating the
potential for risky trading.

Countywide/Unincorporated Area Allocation

Consistent with its two-tier governmental structure, the County provides two basic levels of service: countywide
metropolitan governmental services for all Miami-Dade County residents and municipal services for residents of the
unincorporated area of the county (approximately half of Miami-Dade County's total population). The unincorporated
area is known as the unincorporated municipal service area or UMSA.

The Miami-Dade operating budget separates countywide from UMSA appropriations. That separation ensures that
residents pay only for the services they receive. The division of expenditures into countywide and UMSA services is
relatively simple in most instances. Health care, mass transit, correctional facilities, and elections, for instance, are
clearly countywide services. The Miami-Dade County Police Department, Park and Recreation Department,
Planning and Zoning Department, Public Works Department, and Team Metro, however, provide both countywide
and municipal services. The costs requiring property tax support in those departments are allocated between the
Countywide General Fund and the UMSA General Fund budgets. Each department's cost allocation is reviewed
annually. The calculations for FY 2006-07 are impacted by the incorporation of Cutler Bay during FY 2005-06.

Police services provided in the unincorporated area are similar to police services provided by municipal police
departments. These services include uniform police patrols, general investigative services, school crossing guard
program services, and community-based crime prevention programs. Criminal and other specialized investigative
activities primarily serve the unincorporated area, but also provide support to municipalities on an as needed basis.
Those costs are allocated between the countywide and unincorporated area budgets based on relative workloads
during 2005. Countywide police functions are generally the sheriff's functions and include the crime laboratory, court
services, civil process, warrants, public corruption investigations, and portions of the communications and records
bureaus. The expenditures of overall support functions such as the director's office, the legal and professional
compliance bureaus, and information technology are allocated in accordance with the overall department-wide
allocation between countywide and UMSA budgets. Non-reimbursed costs of police presence supporting municipal
police departments at events of countywide significance as approved by the BCC should also be treated as
countywide functions. The allocation of the police budget is 31 percent to the countywide budget and 69 percent to
the UMSA budget for FY 2006-07, as compared to 30 percent and 70 percent respectively in FY 2005-06.

The Park and Recreation Department's expenditures are divided similarly. UMSA park facilities and recreational
programs are local in scope and, therefore, are funded from the UMSA budget. Included in this group are community
and neighborhood parks, community pools, and non-specialized recreational programming. Countywide park facilities
and programs serve all county residents and include regional parks such as Amelia Earhart, Ives Estates, Tamiami,
and Tropical parks, metropolitan parks, Metrozoo, cultural facilities, natural areas, and ocean beaches.
Administrative support and construction (planning, design, development, and maintenance) costs are allocated
between the Countywide and UMSA budgets on the basis of the relative costs of direct services. Some countywide
park facilities such as golf courses, marina and tennis centers, in general generate sufficient revenues to support
their operations and do not require property tax support. As a result of this year's review of the cost allocation
method, countywide support in this fiscal year is 63.6 percent compared to 63.2 percent in FY 2005-06.

General fund support to planning functions within the Planning and Zoning Department is allocated based on
proportions of workload that relates to the unincorporated area as compared to the overall county. Because most
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planning activities such as charrettes, development reviews, preparation of special planning studies, and support of
community councils are local in nature, the costs are allocated to the unincorporated area budget. Costs associated
with the review of Developments of Regional Impact, area-wide economic forecasting and census related activities,
however, are included in the countywide budget because of their countywide significance. In FY 2006-07, UMSA
general fund support of Planning will be 57 percent compared to 33 percent in the previous year, reflecting the
increase of planning activities and staff with a countywide focus.

The Public Works Department's unincorporated area budget provides funding for local right-of-way maintenance
activities which include minor debris removal, pothole patching, paving, resurfacing, sidewalk repair, and landscape
maintenance. Countywide Public Works Department responsibilities such as traffic signalization and signage, traffic
engineering design, mosquito control, arterial road maintenance, and bridge operations are funded from Countywide
funds. Several direct services are both Countywide and UMSA funded. These include right-of-way surveying and
land acquisition, highway engineering, and right-of-way aesthetics and assets management. As in the case of the
Park and Recreation Department, some Public Works services, such as causeways and special taxing districts, are
fully self-supporting and require no property tax support. Administrative costs are allocated on the basis of the
relative costs of direct services. Of the total general fund support, Countywide support next fiscal year will be 82
percent compared to 84 percent in the current fiscal year. The final allocation reflects the replacement of capital
improvement local option gas tax that had been supporting eligible programs with Countywide general funds, and the
addition of recommended Countywide and UMSA enhancements, which increases the combined Countywide and
UMSA general fund support by 29 percent.

In the past, outreach activities in Team Metro have been supported by UMSA revenues. The FY 2006-07 Adopted
Budget includes Countywide funding for outreach services. Code enforcement activities continue to be supported by
proprietary and UMSA funds. The allocation of the Team Metro budget is 44 percent to the countywide budget and
56 percent to the UMSA budget for FY 2006-07, as compared to 42 percent and 58 percent respectively in
FY 2005-06.

The cost of the County's central administration, which supports operating departments, is apportioned based on the
ratio of departmental countywide versus unincorporated area operating costs. This allocation for FY 2006-07 is 70
percent to the countywide budget and 30 percent to the UMSA budget, as compared to 68 percent and 32 percent
respectively in FY 2005-06.

In some cases, specific functions within a particular central administrative department are funded from either the
countywide or unincorporated area budget depending on the population served while other functions may be funded
differently.

Revenue allocation is more clearly defined and usually based on statutory guidelines. Counties are authorized to
collect certain revenues, as are municipalities. In accordance with State law and the Home Rule Charter, the
unincorporated area realizes revenues comparable to those received by municipalities in Miami-Dade County. More
detail on revenue allocations is provided.

Revenues

Miami-Dade County's operating budget is actually a combination of budgets relating to distinct services, including
regional area-wide services provided countywide, local services in the unincorporated area, referred to as the UMSA,
library services provided by the Miami-Dade Library System, and fire-rescue services provided within the Miami-Dade
Fire Rescue District, as well as numerous proprietary operations and special assessment district functions. Each is
separated to ensure that public revenues are used only for their authorized purposes and that residents pay only for
those services available to them. Various types of revenues support Miami-Dade County's operations: taxes on
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property, sales, motor fuel, and utility bills; fees and service charges; federal and state grants; and others. Many of
these revenues carry restrictions on their use, which provide constraints during the budget development process.

The most significant source of discretionary revenue to local governments in Florida is the property tax. The
estimated tax roll growth (from the 2005 preliminary roll) for FY 2006-07 is 21.36 percent, the highest in over twenty
years. In accordance with Amendment 10 to the State Constitution, the increase in property assessments for 2006
homestead residential properties will be capped at 3 percent, based on the growth in the Consumer Price Index.

The total of all proposed operating and voted debt millage rates is 11.484, a total of 0.23 mills lower than in FY 2005-
06. Pursuant to State law, the sum of the countywide, Fire Rescue, and Library millage rates is subject to a 10-mill
cap; at 8.710 mills, FY 2006-07 will be the twelfth consecutive year that the sum is below that cap and the ninth
consecutive year the rate will be reduced from the previous year. Overall, the proposed millage rates reflect an
increase of 16.1 percent above the state defined aggregate rolled-back rate.

In general, discretionary revenue, other than property taxes and sales taxes, is expected to grow at a rate reflecting
economic and population growth. Proprietary operations, such as the Aviation and Seaport departments, will grow to
the extent that their activity and operating revenues permit. Pursuant to state law, revenues are budgeted at 95
percent of projected receipts. Certain revenues, such as cash carryover, are exempted from this requirement.

Countywide General Fund

The Countywide General Fund is increasing 14.9 percent in FY 2006-07. Property taxes ($1.134 billion) are still the
largest revenue source for the Countywide General Fund accounting for 82 percent of the total. This tax is levied on
all non-exempt real and personal property in the County. The countywide millage is 5.615 mills which is 0.22 mills
lower than in FY 2005-06. As in the past three fiscal years, the net revenue from 0.105 mills of the countywide
operating millage rate is going towards funding the Emergency Contingency Reserve for FY 2006-07. The debt
service millage was adopted at 0.285 mills, the same as in FY 2005-06.

State revenues routinely shared with Miami-Dade County consist largely of gasoline taxes, Local Government Half-
Cent Sales Tax Program distributions, and County Revenue Sharing Programs. In addition, the state has authorized
and the County has imposed the Six-Cent Local Option Gasoline Tax (LOGT), which is shared with municipalities,
and a one-cent (also called ninth cent) local option gas tax. The budget for the six-cent LOGT is $44.063 million;
$98,000 less than the previous year budget. This estimate is based on FY 2005-06 collections, FY 2006-07
projections, and State of Florida Department of Revenue’s statewide projections. State gas tax revenue is expected
to grow by one percent and is budgeted at $12.951 million. The Ninth Cent LOGT is expected to follow the same
trend as the LOGT and is budgeted at $11.58 million in FY 2006-07.

Sales taxes continue to be the largest revenue component of the County and Municipal Revenue Sharing Trust
Funds, replacing allocations from intangibles and cigarette taxes. County revenue sharing distributions are used to
fund guaranteed entitlement debt service payments first and the remaining amount is budgeted as general revenue.
In FY 2006-07, net County revenue sharing receipts to the general fund are budgeted at $32.064 million.

Miami-Dade County receives Half-Cent Sales Tax Program distributions using a state defined formula, which divides
the revenue among the municipalities and the County based on population. Sales tax revenues are then allocated
between the countywide and UMSA budgets based on the same formula. In FY 2006-07, the distribution proportions
are 45.4 percent countywide and 54.6 percent UMSA, a slight change from the 44 percent countywide and 56
percent UMSA distribution proportions of FY 2005-06. This change is due mainly due to the incorporation of the
Town of Cutler Bay. The FY 2006-07 budgeted sales tax revenue is based on 4 percent growth over the FY 2005-06
projection prior to the adjustment for the Town of Cutler Bay. Budgeted sales tax revenue would have been over $1
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million higher, but HB 293 negatively affected Miami-Dade County and other cities and counties by diverting over $16
million statewide to 29 fiscally constrained counties.

Countywide occupational license tax revenue to the Countywide General Fund is budgeted at $2.868 million. As in
the previous year, $471,000 in occupational license revenue is budgeted in FY 2006-07 to fund consumer protection
activities in the Consumer Services Department, which regulates businesses throughout the county.

The FY 2006-07 budget for carryover is $40.371 million, a $29.063 million increase from the $11.308 million
budgeted in the previous fiscal year, or a $14.617 million increase from the actual FY 2005-06 carryover of $25.754
million. Sheriff fees are budgeted at $2.271 million.

Interest earnings are expected to yield $10.389 million; $6.649 million more than budgeted in FY 2005-06. This
estimate is based on year-to-date actuals and projections, as well as the return on County investments. Interest
revenue to the general fund is derived not only from revenue in the general fund, but also from certain trust funds,
reserve accounts, internal service funds, and revenues whose earnings may be legally transferred to the general
fund.

Administrative reimbursement payments from proprietary funds will total $40.233 million in FY 2006-07, $22.087 less
than budgeted in FY 2005-06. This decrease is mainly due to the elimination of the Water and Sewer return-on-
equity payment ($22.8 million). Consistent with past practices, administrative reimbursement revenue has been
allocated between the countywide and unincorporated area budgets in the same proportion as the administrative
expenses they support: 70 percent countywide and 30 percent UMSA. Changes in total payments from proprietary
agencies are largely a reflection of changes in proprietary operating revenue.

Unincorporated Municipal Service Area General Fund

UMSA relies heavily on utility-based taxes and franchise fees. Unlike the Countywide General Fund, only 33.1
percent of unincorporated area revenue is derived from property taxes. The utility tax, communications tax, and
electrical utility franchise fee revenue comprise 32.1 percent of the FY 2006-07 revenue budget and are charged only
to unincorporated area residents. Utility tax revenues are budgeted at $68.797 million based on historical growth,
year-to-date collection information, and the impact of the Town of Cutler Bay incorporation. Communications tax
revenue is budgeted at $44.472 million, net of the amount dedicated to Public Works ($1 million). The electrical utility
franchise revenue is budgeted at $40.8 million.

The UMSA millage rate was adopted at the level of 2.447 mills, which is the same as the FY 2005-06 rate. This rate
generates $158.753 million of budgeted revenue to the UMSA general fund.

Miami-Dade's municipal revenue sharing is budgeted at $43 million in FY 2006-07. The allocation of local
government sales tax to the unincorporated area continues to reflect all of the sales tax revenue derived on behalf of
the unincorporated area population in accordance with the State defined formula and County policy. This allocation
represents 55.4 percent of total County local government sales, less than the previous fiscal year primarily due to the
incorporation of the Town of Cutler Bay. UMSA sales tax revenue is budgeted at $69.970 million in FY 2006-07, a
$4.843 million increase over the FY 2005-06 budget. Occupational license tax proceeds to the UMSA general fund
are budgeted at $2.834 million in FY 2006-07 and do not include an additional $2 million that go to fund the
unincorporated area’s share of the Finance Department. Carryover for FY 2006-07 is budgeted at $31.824 million.
Interest earnings are budgeted at $5.115 million. Sheriff fees, including a $25 annual registration fee for all
registered alarm systems in the County, are budgeted at $1.496 million.
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Proprietary Funds

Proprietary agencies are supported entirely from fees and charges generated by their operations (as in the case of
Aviation); by a special property tax (the Miami-Dade Fire Rescue District and Library System); a special assessment
(Solid Waste Collection); or by proprietary revenue, including grants, which augment a general fund subsidy (Park
and Recreation).

Property taxes comprise 91 percent of Miami-Dade Fire Rescue District revenues. The Fire Rescue District tax roll is
currently estimated at $128.619 billion with approximately $4.027 billion in new construction. The adopted millage
rate remains at 2.609 and generates $318.79 million in property tax revenues for the district. This property tax levy
increases the current level of services by funding for new suppression units and new Advance Life Support rescue
units. The levy also provides for a $8.711 million service reserve available for new services in the following years, a
transfer of $3.962 million to an emergency reserve for unforeseen events and $782,000 tax equalization reserve, and
$3 million for the establishment of a construction and land acquisition reserve.

Funding for the FY 2006-07 Air Rescue Division will be provided from countywide property taxes ($9.889 million) and
a transfer from the Public Heath Trust ($900,000). Funding for Ocean Rescue ($3.511 million), as well as the Anti-
Venom Unit ($417,000), will be provided from countywide property taxes. In addition, the Anti-Venom Unit will
generate $152,000 in revenues from fees collected by the unit.

The Adopted Budget continues to treat the Finance Department as a proprietary department operating within the
revenue it collects. The department will retain control over certain tax collector fees and revenues, including auto tag
($12.476 million), real estate ($8.499 million), and occupational license ($3.237 million).

Property taxes comprise 86 percent of Miami-Dade Library System budgeted revenues for FY 2006-07. The
Miami-Dade Library System 2006 tax roll is $192.708 billion. The adopted millage of 0.486 mills is the same as the
FY 2005-06 rate and yields $88.973 million in property tax revenue for the system. This amount provides the Library
System with funds to buy new books and materials ($7 million), and funding for capital renovations ($6.89 million).
State aid to libraries is estimated at $2 million. In addition, the Library System is expected to spend $23.523 million
under the expansion plan approved in March 2002.

Aviation revenues in the FY 2006-07 Adopted Budget are $26.9 million more than budgeted in FY 2005-06, a 5
percent overall increase. Aviation Fees and Charges are budgeted to generate $11.04 million less in revenue than in
FY 2005-06. Commercial operations, inclusive of various aeronautical and ground concessions, duty free, parking,
rental car, management agreements and other airport support services will generate $161.5 million, $17.9 million
more than budgeted in FY 2005-06. Landing Fees, which represents 24 percent of Aviation Fees and 9.54 percent of
total revenues for FY 2006-07, will decrease by 30 percent, to $59.2 million from $85 million, when compared to last
year's budget. A combination of reduced airport operating requirements and increases in revenues, passengers, and
landed weight will result in decreasing the Landing Fee rate to $1.85 per 1,000 pounds of nominal gross landing
weight. The Enplaned Cost per Passenger will decrease to $17.01 in FY 2006-07 from $18.10 in FY 2005-06.
Rental revenues are increasing by 7.95 percent as airport capacity increases as new and newly renovated terminal
spaces becomes available.

Seaport revenues in Revenue Fund 420 are budgeted at $115.290 million in FY 2006-07, an increase of $10.585
million from the FY 2005-06 Adopted Budget of $104.705 million. Included in this increase is a new $5 million
Facilities Maintenance and Improvements Fee for facilities servicing cruise and cargo activities, imposed for one year
only.

The Adopted Budget includes several increases to tariffs; dockage ($0.25 per ton from $0.24 per ton), crane rental
($560 per hour from $540 per hour), cruise passenger wharfage ($8.25 per passenger from $8.00 per passenger),
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cargo vessel wharfage ($2.05 per ton from $2.00 per ton), parking fees ($15.00 per day from $12.00 per day), ground
transportation fees at various rates will increase by 25 percent, water in 250 gallons units ($1.25 per ton from $1.20
per ton), scale fee per truck using the scales ($7.50 per truck from $5.00 per truck), reefer fee for electrical plug ins
($45.00 per day from $39.00 per day) and an increase of various property rental rates by $1.00.

The Water and Sewer Department FY 2006-07 Adopted Budget includes an adjustment to the retail rate based on
the Maintenance Index that represents a 4.5 percent increase to the average retail consumer and becomes effective
January 1, 2007. The adjustment to the retail rate will generate an additional $10.1 million in revenue. Retail water
and wastewater rates for “lifeline” customers will not increase in FY 2006-07. Additionally, the consultant selected by
the department and municipal representatives made adjustments to the proposed rates and endorsed the use of a
rate-smoothing mechanism to mitigate against large, periodic wholesale rate adjustments. The adjustment made to
the wholesale water rates will increase Hialeah and Miami Springs rate by $0.0033 per thousand gallons and will
remain the same for all other wholesale water and sewer rates. In the short term, these adjustments will allow for the
phased-in implementation of previously approved departmental improvements. However, in the long term, these rate
adjustments still fall short of providing revenue to fund approximately $2.156 billion of unfunded planned capital
projects including $504.2 million in renewal and replacement needs.

No fee increases are being proposed for the Department of Environmental Resources Management (DERM) in
FY 2006-07. The DERM budget anticipates grants in the amounts of $6.432 million from the State of Florida and
$1.868 million from the Federal Government.

The FY 2006-07 Adopted Budget includes a $40 increase in the household waste collection fee to $439 in FY 2006-
07 from $399 in FY 2005-06. The household waste collection fee has remained at $399 or less since FY 1992-93
when it increased from $349 to $399. Approximately $31 of the proposed fee increase will provide adequate
revenues to recover the costs of continuing curbside garbage and trash collection, the operation of 13 trash and
recycling centers, and curbside recycling. Approximately $16 of the fee increase will fund 13 additional bulky waste
crews, augment existing crews, and enhance associated equipment. Consistent with the contractual agreement with
municipalities and private haulers, a CPI adjustment to the disposal tipping fees is recommended. Based on the CPI
of 4.5 percent for July 2005, through June 2006, the contracted disposal tipping fee would increase to $56.05 from
$53.65, the non-contracted tipping fee increased to $73.90 from $70.75; and the transfer fee to $11.05 from $10.60,
and the permitted landscaper disposal fee to $6.77 per cubic yard from $6.48. DSWM will continue looking at ways to
reduce the cost of providing household waste collection service to its customers by evaluating service delivery
alternatives such as changing the way we collect and process recyclable materials.

The Venetian and the Rickenbacker Causeway tolls are projected to generate $8.085 million to cover operating and
maintenance costs, and pay-as-you-go capital improvements at both causeways. The Adopted Budget includes
structural adjustments to the platting fee schedule including eliminating the fee for final plat of 201 sites or more sites;
the fee structure for final plat of 101 sites or more sites remains at $15,500 plus $120 per site in excess of 100 sites
and sets a maximum fee of $25,000 for final plat of 101 sites or more sites. In order to increase quality assurance
and reduce unnecessary resubmissions, the fee for second resubmission of either a tentative plat or a waiver of plat
is set at $1,000 and for each resubmission after the second resubmission, the resubmission fee increases by 20
percent of the prior resubmission fee. The combined impact of these platting fee structure adjustments is projected
to be revenue neutral.

The Building Department’s total revenue of $42.372 million includes $1.15 million received from the Capital Outlay

Reserve and $1.565 million of Unsafe Structures revenues. It also anticipates $1.5 million of reimbursements for
services provided to the Aviation Department. The Building Department did not increase any fees for FY 2006-07.
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No fee or rate increases were included for planning and zoning activities in FY 2006-07. The Department’s total
revenue of $26.545 million includes $521,000 from the Countywide General Fund and $688,000 from the UMSA
General Fund, $2.216 million from Impact Fee Administration and $10.465 million from Planning and Zoning revenue.

The Vizcaya Museum and Gardens total revenue of $5.251 million includes $178,000 raised through selected fee
adjustments. Some of the modified fees are commercial still photo permits, commercial filming fees, and fees related
to the rental of the Main House. The FY 2006-07 Adopted Budget provides Vizcaya Museum and Gardens with
$856,000 from the Convention Development Tax and an additional $300,000 from Tourist Development Tax funding
to $800,000 for operations.

Proposed fee adjustments in the Park and Recreation Department include increases for various facilities including
Amelia Earhart Park, A.D. Barnes Park Nature Center and Campground, Bill Sadowski Park, Camp Owaissa Bauer,
Crandon Park Tennis Center, Larry and Penny Thompson Campground, Showmobile and Sound Technician, Trail
Glades Range. The proposed fee changes cover a variety of fees and programs including parking, sailing program
registration, campground fees, canoe rentals, tennis court usage fee, and range admission. The proposed fees are
anticipated to generate an additional $293,000. Additionally, the wet-slip fees for Marinas are being increased by 15
percent to generate the funding needed for debt service on the planned $17 million Marina Capital Plan ($599,000).

State transit operating assistance for FY 2006-07 is budgeted at $16.525 million consistent with the FY 2006-07
Florida Department of Transportation Five Year Work Program. Other state support includes $18.472 million of
Medicaid, Transportation Disadvantaged and Urban Corridor funding. The Adopted Budget includes the use of $70.3
million for capitalized major preventive maintenance expense from the federal formula and fixed guideway grants,
and the Capital Improvements Local Option Gas Tax and also includes $2.23 million for federal Job Access and
Reverse Commute and federal New Freedom funding and $666,000 is programmed from the South Florida Regional
Transportation Authority. Proprietary operating revenues for Miami-Dade Transit are budgeted at $91.227 million,
which includes revenue from increased services as a result of the People's Transportation Plan (PTP) and the $0.25
increase that became effective in May 2005. The PTP one half-cent sales surtax is programmed to provide $114.731
million for transit operations. The total FY 2006-07 PTP one half-cent sales surtax revenue is forecast at $200 million
and budgeted at $190 million, which will provide funding for Transit and Public Works capital projects, distribution to
municipalities, and funding for PTP implementation based on the Charter County Transit System Surtax Pro Forma
from December 2005. The figure will be updated in December 2006. The Countywide General Fund is budgeted at
$138.814 million and includes $131.944 million for the state maintenance of effort requirement and $6.87 million of
support for the South Florida Regional Transportation Authority. Non-operating revenues including advertising, joint
development, permits, leasing fees, and miscellaneous revenues are budgeted at $9.372 million.

Several departments rely heavily on state and federal funding in their budgets. The FY 2006-07 Adopted Budget for
the Department of Human Services (DHS), for example, includes $187.210 million in federal and state grants, which
are 73.4 percent of the total budget. Community Action Agency (CAA) includes $66.005 million in grants, which are
79.5 percent of the total budget. Grant revenues are for the most part budgeted at FY 2005-06 levels, or adjusted
based on our most current information of likely state and federal funding scenarios. Expenses generally increase due
to normal inflationary trends while grant revenues remain the same or do not increase sufficiently to fully fund the
same level of staffing.

As a general policy, County funding is not substituted to continue state or federally funded programs for which
funding has been reduced or eliminated. The largest reduction in grant funding for social services in the FY 2006-07
Adopted Budget is a $6 million reduction in funding from the Early Learning Coalition of Miami-Dade and Monroe, for
subsidized childcare services, from the amount originally budgeted in the FY 2005-06 Adopted Budget. Although
funding for payments to the providers was not impacted, this resulted in a reduction of 49 positions providing support
services including technical assistance, quality control, and administrative support. DHS also experienced minor
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reductions in other areas including the Byrne Grant program for addiction services, elderly home care, disability
services, and rehabilitative services.

DHS revenues in the FY 2006-07 Adopted Budget are $54.844 million higher than in the current year, mostly
attributed to the State-funded Voluntary Pre-Kindergarten program (VPK) ($60.235 million).

CAA revenues in the FY 2006-07 Adopted Budget are $5.126 million higher than in the current year, including almost
$1 million attributed to the hurricane shutters and other home rehabilitation programs, $1.5 million in Head Start, and
$2.2 million to the accounting treatment of revenues in Greater Miami Service Corps and Elderly Services.

The existing occupational license tax earmarked for economic activity is budgeted to generate $4.438 million and will
continue to be allocated to the Beacon Council. Pursuant to BCC action on June 7, 1994, eight percent of Beacon
Council revenue from this source ($355,000) will be transferred to the Metro-Miami Action Plan Trust for its economic
development activities.

The E-911 telephone fee remains at the rate of $0.50 per telephone line per month and will continue to fund E-911
operations and system maintenance.

Additional non-appropriated funds (such as trust funds) are included in the audited financial statements. These funds
are not included in the budget presentation because they are not appropriated by the BCC.

Transient Lodging and Food and Beverage Taxes

Miami-Dade County collects and manages distribution of Convention Development Tax (CDT), Tourist Development
Surtax (TDS), Tourist Development Tax (TDT), Professional Sports Franchise Facility Tax (PSFFT), and Food and
Beverage Tax for Homeless and Domestic Violence (FBTHDV). These taxes are levied on a combination of food
and beverage sales and transient lodgings in Miami-Dade County. A more detailed description of resort taxes in
effect throughout Miami-Dade County is contained in Appendix M of Volume 1.

In the past few years, transient lodging and food and beverage taxes have been showing positive growing trends.
These collection trends are expected to continue for all of the taxes mentioned above through FY 2005-06 and FY
2006-07. In accordance with state law, FY 2006-07 budgeted revenues are at 95 percent of the estimated
collections.

The CDT, budgeted at $42.378 million in FY 2006-07, is a three percent transient lodging tax levied throughout the
County, excluding Surfside and Bal Harbour. CDT collections in FY 2004-05 ($37.584 million) grew by 15.9 percent
when compared to FY 2003-04 ($32.425 million). The FY 2005-06 actual collections ($41.481 million) are 10.4
percent higher than in the prior year. The tax proceeds are allocated (but not limited) to the payment of bonds issued
for the Performing Arts Center and land for the American Airlines Arena, to the operating subsidy for the American
Airlines Arena, to the City of Miami Beach for operation of the Miami Beach Convention Center Complex, to the
Performing Arts Center Trust for the operations of the Performing Arts Center, payments associated with the Miami
Arena, and cultural programs, as allowable by state statutes. The County retains residual revenues for other CDT
eligible uses.

Revenue generated from the two percent Tourist Development Surtax (TDS) on food and beverage sales in hotels
and motels is budgeted at $5.291 million in FY 2006-07 and is used for tourist and convention-related promotions
and advertising by the Greater Miami Convention and Visitors Bureau. TDS collections in FY 2004-05 ($5.169
million) grew by 4.4 percent from FY 2003-04 ($4.951 million). The FY 2005-06 actual collections ($5.37 million)
were 3.9 percent higher than FY 2004-05.
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The 1993 state legislature expanded the Tourist Development Surtax and enabled Miami-Dade County to impose an
additional one percent tax on the sale of food and beverages by establishments with consumption-on-premises
alcoholic beverage licenses and gross annual revenue exceeding $400,000. Revenues are dedicated for programs
assisting the homeless (85 percent) and victims of domestic violence (15 percent). Establishments subject to the
Tourist Development Surtax are excluded from the new tax. The 2006-07 budgeted revenue is $13.544 million and
will be allocated to homeless assistance programs ($11.512 million) and for construction and operation of facilities
providing domestic violence shelter and services ($2.031 million). FY 2004-05 collections grew 9.1 percent when
compared to FY 2003-04. FY 2005-06 collections grew 10.5 percent when compared to FY 2004-05.

The TDT, a two percent transient lodging tax collected throughout the County except in Miami Beach, Bal Harbour,
and Surfside, is budgeted at $16.502 million in FY 2006-07. The TDT collections in FY 2004-05 ($14.123 million)
grew by 17.7 percent from FY 2003-04 ($12.001 million). The FY 2005-06 actual collections ($16.152 million) are
14.4 percent higher from the prior year. These funds are allocated to various cultural and tourism activities funded
through Miami-Dade County Cultural Affairs Council and Tourist Development Council grant programs, and the
Greater Miami Convention and Visitors Bureau, for advertising and promotion efforts, and to facilities within the City
of Miami.

The PSFFT is budgeted at $8.250 million in FY 2006-07 and will continue to be used to pay debt service associated
with various sports facilities, including the stadium at the Tennis Center at Crandon Park, the Orange Bowl, the Golf
Club of Miami, the Miami Arena, the Crandon Park Golf Course, the Homestead Baseball Stadium, the Homestead
Motorsports Complex, and the American Airlines Arena. These taxes have the same performance patterns as that of
TDT.

FY 2006-07 Multi-Year Capital Plan

The FY 2006-07 Multi-Year Capital Budget is $2.247 billion, which is a 8.0 percent decrease from the FY 2005-06
amount of $2.468 billion due primarily to completion of projects in FY 2005-06. Unfunded projects are estimated at
$5.366 billion, which is a 168 percent increase from the FY 2005-06 amount of $2 billion due in large part to the
inclusion of Water and Sewer Department unfunded projects (including $1.09 billion for Reuse projects).

The Public Safety Strategic Area is budgeted at $118.449 million and includes security enhancements at correctional
facilities, planning and design of a new animal shelter, planning and design of the new Children’s Courthouse,
purchase and buildout of a new mental health facility, renovations of court facilities, and purchase of electronic
control devices for all sworn personnel and mobile computing units for police cars. The Transportation Strategic Area
is budgeted at $1.247 billion and includes improvements to the airports, the Seaport, the Transit system, and several
Public Works projects. The Recreation and Culture strategic area is budgeted at $176.603 million and includes park
improvements, including many BBC projects; new library construction; completion of the Performing Arts Center; and
improvements to Vizcaya and the Miami Museum of Science. The Neighborhood and Unincorporated Area Municipal
Services Strategic Area is budgeted at $400.761 million and includes Water and Sewer improvements, Public Works
neighborhood improvements, dredging of the Miami River, and unsafe structures demolitions. The Health and
Human Services Strategic Area is budgeted at $195.111 million and includes a significant increase in funding for
affordable housing projects, four Head Start Centers, and improvements to the Public Health Trust physical plant.
The Economic Development Strategic Area is budgeted at $652,000. The Enabling Strategies Strategic Area is
budgeted at $108.964 million and includes purchase and buildout of government facilities including the Overtown
Transit Village, targeted technology improvements, Americans with Disabilities Act improvements, communications
equipment, and improvements to buildings maintained by General Services Administration.

The FY 2006-07 countywide voted debt service millage remains at 0.285 mills. This millage rate will provide funding

to pay principal and interest for the remainder of the 1972 Decade of Progress Bond Program ($553.1 million), the
1982 Criminal Justice Facilities Bond Program ($200 million), the 1996 Safe Neighborhood Parks (SNP) Bond
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Program ($200 million), and the 2004 Building Better Communities (BBC) Bond Program ($2.926 billion for several
years, $250 million to date). The FY 2006-07 Fire District voted debt service millage which provides funding for the
1994 Fire District Special Obligation Bond Program ($59 million) has been reduced to 0.042 mills from 0.052 mills.

The Adopted Multi-Year Capital Plan has been developed hand-in-hand with other existing plans such as the
Transportation Improvement Plan, the Comprehensive Development Master Plan, the People’s Transportation Plan
Pro-Forma, and the Community Development Block Grant Work Plan, if applicable.

The FY 2006-07 Capital Outlay Reserve (COR) fund is budgeted at $95.676 million of new funding. Revenues to
COR include a transfer from the Countywide General Fund of $57.06 million, a transfer from the UMSA General Fund
of $17.075 million, and transfers from various proprietary funds. Expenditures in COR are spread across several
strategic areas and include $4.609 million for Judicial Administration projects, $7.480 million for Corrections projects,
$898,000 for dredging of the Miami River, $15.829 million for Park and Recreation Department projects, $5.536
million of Public Works Department projects, $1.93 million for Americans with Disabilities projects, and $3.182 million
for Enterprise Technology Services Department projects.

General obligation bonds are general obligations of the County and are payable from unlimited ad valorem taxes on
all taxable real and tangible personal property within the County (excluding exempt property as required by Florida
law). The full faith, credit, and taxing power of the County are irrevocably pledged to the prompt payment of both
principal of and interest on the Bonds as the same become due and payable. Pursuant to the Florida Constitution,
there is no limit on the amount of ad valorem taxes a county may levy for the payment of general obligation bonds.

Projects in the Building Better Communities General Obligation Program are budgeted as scheduled in the workplan
approved by the BCC on May 13, 2005.

The following capital financings have occurred or are planned for the current fiscal year or next fiscal year:

e Aviation Port Authority Properties (PAP) Revenue Bonds, Series 2005 - $600 million to finance airport
expansion projects; rollout a portion of the commercial paper program and refunding of the various sub-
series of the Aviation Series 1995 (November 2005)

e Public Service Tax Revenue Bonds (UMSA Public Improvements), Series 2005 - $28 million to pay for the
costs of certain capital projects included as the fourth phase of the County’s Quality Neighborhood Initiative
Program (QNIP) (February 2006)

e Transit System Surtax Special Obligation Revenue Bonds, Series 2006 - $186.435 million, supported by the
People’s Transportation Tax, to finance various Transit projects and Public Works projects within the
People’s Transportation Plan (April 2006)

e Sunshine State Financing Commission Loan - $5 million for the purpose of paying or reimbursing the
County for the next phase of the cost of constructing certain capital infrastructure improvements for the
Naranja Lakes Community Redevelopment Agency (May 2006)

e Aviation Port Authority Properties (PAP) Revenue Bonds, Series 2006a — $600 million to finance airport
expansion projects; rollout a portion of the commercial paper program and refunding all or a portion of the
various sub-series of the Aviation Series 1996 Bonds (September 2006)

e Sunshine State Financing Commission Loan — an amount not to exceed $100 million for the purpose of
paying or reimbursing the County for the cost of acquiring certain capital equipment for the benefit of various
County departments including Fire Rescue ($31.1 million), Public Health Trust ($30 million), and Solid
Waste Management ($2 million); this loan includes funds for the Performing Arts Center Acceleration and
Recovery Plan ($34.3 million) (September 2006)
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e Building Acquisition Special Obligation Bonds Series 2006 — an amount not to exceed $170 million for the
acquisition and purchase of government facilities including the Overtown Transit Village Building, the TECO
ice plant, and other potential buildings (December 2006)

e Aviation Port Authority Properties (PAP) Revenue Bonds, Series 2007 - $600 million to finance airport
expansion projects and rollout a portion of the commercial paper program (May 2007)

e Capital Program Special Housing Revenue Bonds, Series 2007 — an amount not to exceed $45 million for
the Miami-Dade Housing Authority (MDHA) to be issued to finance certain capital renovations and
improvements and to secure a portion of MDHA’s Capital Fund Grant receipts from US HUD (Spring 2007)

e Building Better Communities (BBC) General Obligation Bond Program - $150 million to finance the second
series under the BBC Bond Program (Summer 2007)

e Transit System Surtax Special Obligation Revenue Bonds, Series 2007 - $120 million second series of
transit bonds, supported by the People’s Transportation Tax, to finance various Transit projects and Public
Works projects within the People’s Transportation Plan (Summer 2007)

e Sunshine State Financing Commission Loan — not to exceed $25 million for the purpose of paying or
reimbursing the County for the cost of constructing a multi-level Parking Garage at Terminal D and other
improvements of terminal facilities at the Dante B. Fascell Port of Miami-Dade (Summer 2007)

o A Capital Asset Acquisition Bond —for the purpose of purchasing the Coast Guard Property adjacent to the
Metrozoo and renovating the structures there ($17.2 million), continuing the ETSD radio towers retrofit
project ($5 million), purchasing and fit up of phase | of the Overtown project ($118.305 million), purchase
and fit up of the TECO Ice Plant ($20 million), construction of the Scott/Carver Hope VI project ($16.341
million), construction and installation of Housing Security Improvements ($4.8 million), and phase Il of the
Correctional Facilities Fire Protection System Upgrades ($7.8 million)

e Phase V of the Quality Neighborhood Improvement Program ($30 million)

For presentation purposes in the Adopted Capital Budget, for ongoing, yearly projects prior year revenues that were
expended are not shown to avoid artificially inflating the overall capital budget by showing cumulative expenditures
that have already been completed.

Volume 3 to this document contains detailed information on all of the County’s outstanding debt at the time of
publication.

Some projects included in the Proposed Multi-Year Capital Plan may be constructed using miscellaneous contracts.
Projects will be implemented through various competitive processes to acquire traditional design-bid, design-build,
construction manager at risk, or miscellaneous environmental remediation services.

Readers of this document are invited to share their comments, suggestions, or criticisms to the Office of Strategic

Business Management, 111 N.W. First Street, Suite 2210, Miami, Florida 33128, by sending an email to
Budget@miamidade.gov, or by calling the Answer Center, by dialing 311.
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Five-Year Financial Outlook

Executive Summary

The Five-Year Financial Outlook helps us to assess our future financial condition and identified areas that
may require special attention or focus. Under the umbrella of our County's Strategic Plan, we are able to
identify areas that necessitate near- or long-term focus and/or areas of strength that would allow for
strategic decisions as to the way we allocate our resources. This report discloses financial forecasts for all
four County tax-supported operating jurisdictions under the purview of the Board of County Commissioners:
Countywide, Unincorporated Municipal Service Area (UMSA), Fire and Rescue Service District, and Library
System. In addition, the plan includes information related to certain of our most prominent proprietary
operations such as Aviation, Seaport, Solid Waste Management, Water and Sewer, Housing, and Transit.
As is the case with any type of forecast, this document includes a set of assumptions which allow us to
make reasonable projections and conclusions. However, these assumptions can be affected at any given
time by exterior forces and, to a great extent, by local policy decisions not foreseen at the time this
document was developed. As such, this document should be use more as a planning tool than a strict
budgetary instrument.

To the extent possible, this document presents to the reader a financial snapshot of the issues affecting
proprietary departments that are at the forefront of County services, and to the extent necessary and
possible, remedial actions that may be required in the short and/or medium term. In addition, this report
takes a close look at the historical revenue and expenditure trends, future planned service expansions, and
other operational assumptions that need to be taken into consideration as we look into the future. As it
pertains to general fund supported departments, financial outlooks are generated through an
incremental/inflationary methodology using current year service levels as the baseline for projections.
However, with the adoption of County's Strategic Plan we have a planning tool that is helping us develop a
deliberate approach when forecasting County services beyond those currently provided to our community.
Therefore, under the section “Strategically Targeted UMSA and Countywide Service Improvements”, we
advance and quantify unmet service needs that may be funded in the future should resources be available.
These unmet needs have been identified using the objectives and goals of the County's Strategic Plan. Of
the proprietary departments addressed on this document, no other presents a bigger challenge than the
Housing Agency. Given the uncertainty of Federal funding at the time of this writing and the lack of a
comprehensive Housing Master Plan, mid- and long-term forecasts will be rather premature at this point. A
new management team and the possible reorganization of the department will certainly have a tangible
impact on any financial outlook to be developed. It is anticipated that the next update of the County's Five
Year Financial outlook will incorporate firm recommendations and fiscal forecasts in accordance with
recommendations of the new Housing management team.

We strongly feel that the County fiscal position as a whole is good and improving every year. Assuming
reasonable future financial and budgetary policy decisions, this trend should remain so. Revenue streams
such as sales tax and State revenue sharing continue to show positive growth trends. Tourist taxes have
finally recuperated to historical levels and trends. The latest rate improvements increased FY 2005-06
general fund revenues from interest proceeds by $12 million when compared to actual FY 2004-05. Final
property tax roll growth for calendar years 2004, 2005, and 2006 showed extraordinary increases of 13.4
percent, 18.7 percent, and 23.1 percent respectively. It is assumed that the tax roll will grow by 14 percent
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in FY 2007-08, eight percent in FY 2008-09, and five and a half percent for each year thereafter. This
conservative tax roll forecast is in anticipation to the normalization of real estate market activities.
Preliminary FY 2005-06 year-end General Fund fund balance shows a remarkable increase of
approximately $60 million when compared to FY 2004-05. When combined, the Countywide and UMSA
Emergency Contingency Reserves FY 2005-06 year-end balances will be approximately $42 million. The
Fire Rescue District, which has also benefited from strong tax roll performance, established emergency,
construction, and service reserves worth $25 million in FY 2006-07. In general, unallocated reserves of this
magnitude contribute enormously to the strengthening of our financial ratings and therefore reductions to
our debt service costs and increases in debt capacity. Self-Insurance Trust Fund balances continue
trending up as a result of aggressive remedial actions implemented in the last two last years. The County is
no longer relying on one-time revenues to balance day to day budgetary requirements. In addition, the
Water and Sewer Department equity transfer to the Countywide General Fund was completely phased-out
in FY 2005-06.

Fiscal and operational issues will continue to challenge our ability to provide the services our community
deserves. Such is the case with incorporation, and its impact on the remaining Unincorporated Municipal
Service Area, and the extensive list of operating service needs (see pages 135 thru 150) not currently
being met by our present levels of service. The County will continue to be affected by unexpected events
and Federal and State legislation which may have, when combined, a significant impact on the overall
County budget, such as potential increases in Medicaid costs, continuing increases in the County's
contribution to the State's retirement fund, pending legislation regarding tax-relief to property owners,
further support to the Public Health Trust operations, unfunded federal security mandates, and so on.
However in the Countywide General Fund, emergency contingency reserves as forecasted will give us, for
the first time, the ability to partially mitigate unexpected losses in revenues and/or increases in
expenditures not foreseen as part of our resource allocation process. This highlights the positive impact of
continuing our aggressive policy of maintaining and increasing unallocated reserves.

Although remedial actions have been taken to improve the overall fiscal position of the departments of Solid
Waste Management and Water and Sewer through measured and targeted rate adjustments, enormous
financial challenges still remained as a result of increasing fuel and maintenance costs, cost of living
adjustments, debt service requirements, and major capital renewal and replacement needs. In some cases,
cash reserves which have been used in the past to keep up with budgetary requirements, have been
depleted. As a result, future fee and/or operational adjustments will be required to guarantee a strong fiscal
outlook for both departments. The Aviation and Seaport departments are confronted with massive capital
infrastructure plans required to better the delivery of services to their customers and to keep their
competitive edge, and at the same time are being challenged in their day-to-day operations by issues
brought by new legislative mandates regarding security activities. The approval of the Building Better
Communities bond program and its successful implementation has become one of the highest priorities of
the current County administration, requiring additional resources and sound management oversight.

In general, over the next five years, all four taxing jurisdictions show positive fiscal outlooks. Countywide
operations are forecasted to generate surpluses throughout this five-year outlook, in part fueled by the
performance of the property tax roll. Such is not the case with the UMSA operations, where less
dependency on property tax revenue and increasing police costs are forecasted to generate funding gaps
starting in FY 2007-08 based on the current level of service. Projections for the Fire Rescue and Library
districts have been adjusted to reflect budgetary requirements as result of enhanced service improvements
driven by their aggressive capital infrastructure plans. The Library District show operational surpluses
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starting in FY 2008-09, and the Fire District show operations surpluses throughout the five-year outlook. As
we have done in the past, overall expenditure levels (for all four taxing jurisdictions) have also been
adjusted to incorporate optimal levels of year-end fund balances (carryover) to reach a “best practice” fiscal
scenario. This particular strategy tends to increase the baseline funding gaps which may exist between
operating revenues and expenditures, but it provides the reader and financial analysts with a clear picture
of the challenges faced by the County in the next five years. Strategies to manage unfunded operational
challenges (where applicable) can be comprised of new operational and recurring revenues and/or the
aggressive implementation of operational adjustments and efficiencies, within the goals and objectives
dictated by the County's Strategic Plan. These strategies, however, will not systematically address all
unmet needs identified by our departments. Under the section “Strategically Targeted UMSA and
Countywide Service Improvements” the reader is given the chance to appreciate the magnitude and nature
of some of the operational unmet needs identified by the departments and the estimated resources
required to satisfy them. Furthermore, as part of the “Financial Outlook Summary Charts” provided in this
report (see page 99-102), we have incorporated the estimated cost of additional funding requirements
(including departmental operating unmet needs) that will exert additional fiscal pressures on any surpluses
or funding gaps identified as part of the revenue/expenditure reconciliation.

As mentioned above, issues which the administration is watching closely are those related to the proposed
legislation targeted at providing tax relief to property owners, both homeowners and commercial
establishments. It is well known the many inequities that the implementation of Amendment 10 “Save Our
Homes” has brought to the county's tax base, which when combined with extraordinary real estate market
activities have created economical hardship in our community. To mitigate this burden, the State
legislature is considering legislation which includes but is not limited to: doubling of the homestead
exemption, revenue and expenditure caps, affordable housing preservation, and “Save Our Homes”
portability. If any of the proposed legislation is approved, fiscal implications are certain, and the
administration will have to assess short and long-term impacts, the result of which will be incorporated as
part of next year's five-year outlook update.

We are strongly committed to the betterment of this financial forecast, and as such, we ask our readers to

provide us with feedback which may help clarify and expand on issues and areas that may be relevant to
our County government in its quest to provide our community with the best possible services.
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Assumptions

Millage Rates

The Five-Year Financial Outlook will assume that the existing operating millages for all four taxing
jurisdictions will remain at the FY 2006-07 Adopted Budget levels for the next five years.

Tax Roll Growth

The Countywide property tax roll is expected to grow at fourteen percent in 2007, eight percent in 2008, five
and a half percent for the remaining years. The growth for other taxing jurisdictions has been adjusted,
based on the historical relationships between the subject rolls.

Inflation

Inflation is expected to stay below three percent over the next five years.

Fiscal Year Inflation Adjustment
2008 3.00%
2009 3.00%
2010 3.00%
2011 3.00%

Incorporation

FY 2006-07 includes the impact to UMSA of the most recent incorporation: Culter Bay. Other incorporations
occurring within the time frame of this forecast are expected to have a substantially small fiscal impact.

Service Levels

As part of the forecast exercise, it is assumed that current levels of service are maintained for the next five
years except for additional facilities programmed to come online.

Transit Growth
General Fund support to the Miami-Dade Transit Department is set according to Ordinance 05-148.
New Facilities

For the Fire and Rescue District and Library System, new facilities completed within the time frame of this
plan will be provided with full operational resources.
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Carryover

A carryover (year-end fund balance) goal of seven percent of estimated operating revenues is assumed for
UMSA, the Library System, and the Fire and Rescue Service District. For the Countywide area a carryover
goal of five percent (excluding the Emergency Contingency Reserve) is assumed.

One-Time Revenues

This Financial Outlook avoids the systemic use of one-time revenues for ongoing expenditures.
Salary Expense

A cost of living adjustment (COLA) of three and four percent is assumed for FY 2007-08 and FY 2008-09,
consistent with recently approved collective bargaining agreements, and three percent is assumed
thereafter. Average merit increases are expected at three percent through FY 2010-11. The Financial
Outlook also includes an escalating retirement rate increase to historical levels from FY 2007-08 through
FY 2010-11.

Health Insurance Costs

Health Insurance costs are expected to increase by ten percent per year through FY 2009-10.
Unmet Needs

The “Strategically Targeted UMSA and Countywide Service Improvement” section of this document
provides a list of potential departmental improvements to better the service delivery to the community. The
additional resources required to implement these initiatives are not part of the baseline expenditures shown
in the expenditure forecast section of this document. Also included as part of the “Financial Outlook
Summary Charts” page 99-102, are additional unfunded adjustments under consideration, such as
additional UMSA reserves, a new allocation to the Capital Outlay Reserve Fund for facility renewal and
replacement, and additional support to the Public Health Trust.

Contingency Reserve

For the next five years, it is assumed that the equivalent of 0.105 mills of countywide property taxes
continues to be dedicated to establish an unappropriated Emergency Contingency Reserve to enhance the
County’s ability to respond to emergencies and to help strengthen the County’s fiscal condition as it
pertains to credit-rating agency reviews. This reserve is expected to increase to over $100 million by FY
2008-09 based on the expected growth in property assessment rolls. On September 20, 2006, the Board of
County Commissioners (BCC) adopted the budget for FY 2006-07 that continues to build up this reserve.
Furthermore, the BCC approved a similar reserve in the UMSA General Fund ($2 million by end FY 2006-
07). In FY 2006-07 the Fire District established an Emergency Contingency Reserve of $11.1 million, in
addition to a Construction Reserve of $5.5 million, and $8.7 million for a service reserve to be carried
forward into FY 2007-08. As a part of our assumptions, it is expected that in subsequent years the BCC
will continue to adopt similar strategies regarding this Emergency Contingency Reserve for the Countywide
and UMSA General Fund.
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Revenue Forecast

COUNTYWIDE REVENUE FORECAST
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Description: Tax is levied on all nonexempt
real and personal property in the county.
Property tax revenues are calculated by
multiplying the taxing jurisdiction’s tax roll
(as certified by the Miami-Dade County
Property Appraiser’s Office) by the adopted
millage for the fiscal year, as set by the
BCC.

Fiscal Year Growth
2007-08 14.00%
2008-09 8.00%
200910 550%
2010-11 5.50%

Description: Revenues comprised of the
Constitutional Gas Tax, Local Option Gas
Taxes, and County Gas Tax.
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Fiscal Year Growth
2007-08 2.00%
2008-09 2.00%
200910 2.00%
2010-11 2.00%

Comments: Revenues include only Miami-
Dade County’s portion of total revenues.
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State Revenue Sharing

Countywide State Revenue Sharing

Description: At the State level, the County
Revenue Sharing Trust Fund is made of

(In Thousands)
+45.000 2.9 percent of the net cigarette tax
$40,000 collections and 2.25 percent of State sales
$35,000 - tax collections. Effective July 2004, sales
$30,000 tax percentage was reduced to 2.044
$25,000 based on new State legislation.
$20,000
$15,000 Fiscal Year Growth
$10,000 200708 5 85%
$5‘°:g 200809 565%
ACTUAL |FORECAST|FORECAST FORECAST|FORECAST |FORECAST 200910 5.85%
2006 2007 2008 2009 2010 2011 20101 5.85%
Fiscal Year
Comments: Net of debt service
adjustments.
Administrative Reimbursement
Countywide Administrative Reimbursement Description: Comprised of payments from
(In Thousancs) proprietary operations towards County
$60,000 overhead.
$50,000 \ Fiscal Year Growth
$40,000 2007-08 100%
$30,000 \ e 200809 T00%
2009-10 1.00%
$20,000
2010-11 100%
$10,000 A
$0 Comments: The Water and Sewer equity
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contribution has been eliminated as of the
third quarter of FY 2005-06.
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Sales Tax
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UMSA REVENUE FORECAST
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Description: The program consists of an
ordinary distribution based on 9.653
percent of net sales tax revenues pursuant
to F.S. 212.20 (6). Effective July 2004, net
sales tax percentage was reduced to 8.814
based on new State legislation. Allocation
to municipalities and to the Countywide
and UMSA jurisdictions is based on
formula established by State law.

Fiscal Year Growth
2007-08 5.85%
2008-09 5.85%
2009-10 5.85%
2010-11 5.85%

Comments: Includes impact of Article V
legislation and current incorporations.

Description: Tax is levied on all nonexempt
real and personal property in the county.
Property tax revenues are calculated by
multiplying the taxing jurisdiction’s tax roll
(as certified by the Miami-Dade County
Property Appraiser’s Office) by the adopted
millage for the fiscal year, asset by the
BCC.

Fiscal Year Growth
2007-08 14.00%
2008-00 8.00%
2009-10 5.50%
2010-11 5.50%
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Utility Tax
Description: Also known as Public Service

UMSA Utility Tax Tax. Pursuant to F.S. 166.235,

(In Thousands) municipalities are authorized to levy by
$80,000 ordinance a Public Service Tax on the
gxg purchase of electricity, metered natural
$74.000 " gas, liquefied petroleum, and water
$§72000 | AT—p— service.
$70,000
$68,000 Fiscal Year Growth
$66,000 2007-08 T50%
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$62.000 2008-09 150%
$60,000 200910 1.50%

ACTUAL [FORECAST |[FORECAST |[FORECAST |[FORECAST |FORECAST

2010-11 1.50%
2008 2007 2008 2009 2010 2011
Fiscal Year

Comments: Revenues are considered 100
percent UMSA. Includes impact of recent
incorporations.

Franchise Fees

UMSA Franchise Fees Description: Counties and municipalities

(In Thousands) may exercise this Home Rule authority to
$60,000 - impose a fee upon a utility to grant a
$50,000 franchise for the privilege of using local

/_.———-—‘-‘"’_‘ governments’ rights-of-way.
$40,000
$30,000 - Fiscal Year Growth
2007-08 3.00%
$20,000
200809 3.00%
$10,000 2009-10 3.00%
$0 2010-11 3.00%
ACTUAL |FORECAST|FORECAST |FORECAST|FORECAST |FORECAST
2006 2007 2008 2009 2010 201

Fiscal Year
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Comments: Includes impact of
incorporation.
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Communications Tax
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Description: Also known as the unified or
simplified tax. Replaces utility tax on
telephone and other telecommunication
services, the cable television franchise fee,
telecommunications franchise fee and
communications permit fee.

Fiscal Year Growth
2007-08 3.00%
2008-00 3.00%
2009-10 3.00%
2010-11 3.00%

Comments: Revenues are considered 100
percent UMSA. Includes impact of recent
incorporations.

Description: At the State level, the
Municipal Revenue Sharing Trust Fund is
made up of 1.0715 percent of sales and
use tax collections, net collections of the
one-cent municipal fuel tax, and 12.5
percent of decal fee collections. Effective
July 1, 2004 the sales and use tax
percentage was increased to 1.3409 based
on new State legislation.

Fiscal Year Growth
2007-08 3.00%
2008-09 3.00%
2000-10 3.00%
2010-11 3.00%

Comments: Includes impact of Article V
legislation and of recent incorporations.
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Administrative Reimbursement
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Description: Comprised of payments from
proprietary operations towards County
overhead.

Fiscal Year Growth
2007-08 1.00%
2008-09 1.00%
200910 1.00%
2010-11 1.00%

Comments: Does not include revenues
from the Water and Sewer equity return
contribution to the County.

Description: The program consists of an
ordinary distribution based on 9.653
percent of net sales tax revenues pursuant
to F.S. 212.20 (6). Effective July 2004, net
sales tax percentage was reduced to 8.814
based on new State legislation. Allocation
to municipalities and to the Countywide
and UMSA jurisdictions is based on
formula established by State law.

Fiscal Year Growth
2007-08 5.85%
2008-09 5.85%
2009-10 5.85%
2010-11 5.85%

Comments: Includes impact of Article V
legislation and of recent incorporations.
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FIRE DISTRICT REVENUE FORECAST

Property Taxes

Description: Tax is levied on all nonexempt
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real and personal property in the county.
Property tax revenues are calculated by
multiplying the taxing jurisdiction’s tax roll
(as certified by the Miami-Dade County
Property Appraiser’s Office) by the adopted
millage for the fiscal year, as set by the
BCC.

Fiscal Year Growth
2007-08 14.00%
2008-09 8.00%
2009-10 5.50%
2010-11 5.50%

Comments: Component of the State
defined ten mill County operating cap.

Description: Fees charged to individuals
transported by Fire Rescue units.

Fiscal Year Growth
2007-08 2.00%
2008-09 2.00%
200910 2.00%
2010-11 2.00%
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FORECAST
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FORECAST |FORECAST
2008 2009
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FORECAST
2010

FORECAST
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Other Miscellaneous

$10,400 -

$10,200
$10,000
$9,800
$9,600
$9,400
$9,200

$9,000 4

$8,800
$8,600

Fire District Other Miscellaneous

Description: Includes plans reviews and

(In Thousands) inspection service charges.
_A Fiscal Year Growth
_a 200708 700%
2008-09 2.00%
2009-10 2.00%
“ 2010-11 2.00%
ACTUAL |FORECAST | FORECAST |FCRECAST|FORECAST|FORECAST

2008 2007 2008 2009

Fiscal Year

2010 2011

LIBRARY DISTRICT REVENUE FORECAST
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Description: Tax is levied on all nonexempt
real and personal property in the county.
Property tax revenues are calculated by
multiplying the taxing jurisdiction’s tax roll
(as certified by the Miami-Dade County
Property Appraiser’s Office) by the adopted
millage for the fiscal year, asset by the
BCC.

Fiscal Year Growth
2007-08 14.00%
2008-09 8.00%
2009-10 550%
2010-11 5.50%

Comments: Part of the State-defined ten
mill County operating cap. A portion of the
Library millage (0.135) has been dedicated
to fund new service improvements and the
construction of new facilities.
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Expenditure Forecast

COUNTYWIDE EXPENSE FORECAST

Policy Formulation

Description: Consists of the Office of the
o roteanany e Mayor, Board of County Commissioners
$45,000 and Commissjon Auditor, County .
$40.000 | / Attorney’s Office, County Manager’s Office,
$35.000 and Dade Delegation.
$30,000 / i
$25.000 Fiscal Year Growth
$20,000 1 2007-08 6.32%
$15,000 2008-09 6.40%
$10,000 1 2009-10 5.38%
$5,000
%0 2010-11 5.39%
ACTUAL |FORECAST |FORECAST |FORECAST|FORECAST|FORECAST
2006 2007 2008 2009 2010 2011 Comments: Growth based on the county’s
Fiscal Year inflationary rate and additional general fund
support to the County Attorney's Office in
lieu of departmental reimbursements.
Public Safety
Countywide Public Safety Description: Consists of Police, Animal
(In Thousands) Services, Juvenile Services, Courts, Legal
$700,000 Aid/Law Library, Independent Review
$600,000 Panel, Corrections, Fire Rescue, Office of
$500,000 // Emergency Management, and Medical
$400,000 Examiner.
$300,000 Fiscal Year Growth
$200,000 - 2007-08 6.32%
$100,000 - 2008-09 6.40%
$0 2009-10 5.38%
ACTUAL |FORECAST|FORECAST|FORECAST|FORECAST FORECAST 2010-11 5.39%
2006 2007 2008 2009 2010 2011
Fiscal Year
Comments: Growth based on county’s

inflationary rate and adjustments.
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Transportation

Countywide Transportation
(In Thousands)

Description: Consists of Public Works,
Miami-Dade Transit, and Consumer
Services.

Fiscal Year Growth
2007-08 3.74%
2008-09 3.87%
2009-10 3.76%
2010-11 0.93%

Comments: Growth affected by Transit
maintenance of effort and the county’s
inflationary rate.

Description: Consists of Park and
Recreation and the Department of Cultural
Affairs.

Fiscal Year Growth
2007-08 6.32%
2008-09 6.40%
2009-10 5.38%
2010-11 5.39%
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Comments: Growth based on the county’s
inflationary rate.
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Neighborhood and Unincorporated Area Municipal (UAM) Services

Neighborhood and UMSA Services
(In Thousands)

Description: Consists of Planning and
Zoning, Public Works, and Team Metro.

$35,000 n
Fiscal Year Growth
§30.000 "__‘_/ 2007-08 6.32%
$25,000 e 2008-09 640%
$20,000 — 2009-10 536%
$15,000 2010-11 5.39%
$10,000
$5,000 Comments: Growth based on the county’s
$0 inflationary rates.
ACTUAL |FORECAST |FORECAST |FORECAST|FORECAST|FORECAST
2006 2007 2008 2009 2010 2011
Fiscal Year
Economic Development
Countywide Economic Development Description: Consists of the Office of
(In Thousands) Community and Economic Development,
$80,000 Empowerment Zone, International Trade
$70,000 Consortium, Metro-Miami Action Plan, and
$60,000 A/‘/A/‘/‘ Urban Economic Revitalization Task Force.
$50,000
$40.000 / Fiscal Year Growth
$30,000 2007-08 6.32%
$20,000 2008-09 6.40%
$10,000 2009-10 5.38%
$0 2010-11 5.39%
ACTUAL |FORECAST|FORECAST |FORECAST|FORECAST|FORECAST
2006 2007 | 2008 | 2009 ] 2010 20M Comments: Growth based on the county’s
Fiscal Year
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Health and Human Services

$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$0

Countywide Health Human Services
(In Thousands)

,‘/‘\/‘

a—

/

ACTUAL
2006

FORECAST
2007

FORECAST|FORECAST

2008 2009
Fiscal Year

FORECAST

2010

FORECAST

2011

Enabling Strategies

$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

$0

Countywide Enabling Strategies
(In Thousands)

ACTUAL
2006

FORECAST
2007

FORECAST|FORECAST

2008 2009
Fiscal Year

FORECAST

2010

FORECAST

2011
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Description: Consists of the Public Health
Trust (PHT), Human Services, Community
Action Agency, Countywide Health Care
Planning, and Community Relations.

Fiscal Year Growth
2007-08 14.55%
2008-09 4.73%
2009-10 -3.50%
2010-11 17.02%

Comments: Growth affected by PHT
Maintenance of Effort, Human Services
Department increased expenditures, and
the county’s inflationary rate.

Description: Consists of Audit and
Management Services, Agenda
Coordination, Business Development,
Employee Relations, Fair Employment
Practices, Office of Strategic Business
Management, Procurement Management,
Communications, Enterprise Technology
Services Department, Elections, Ethics
Commission, Inspector General, General
Services Administration, Office of Capital
Improvement (OCI) and Property Appraisal
and Government Information Center.

Fiscal Year Growth
2007-08 13.25%
2008-09 3.63%
2009-10 6.13%
2010-11 3.71%

Comments: Growth based on the county’s
inflationary rate, increase in general fund
support to the Business Development and
OCI Departments in lieu of the Capital
Working Fund.
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Emergency Contingency Reserve

$200,000

Countywide Contengency Reserve

(In Thousands)

$180,000 -
$160,000

A

$140,000 +
$120,000

//

&

$100,000
$80,000 -
$60,000

$40,000 -+

$20,000
$0

ACTUAL
2006

FORECAST
2007

FORECAST
2008

FORECAST

2009
Fiscal Year

FORECAST
2010

FORECAST

2011

Total Countywide Expenditures by Strategic Area

Description: Emergency reserve created to
enhance the County’s ability to respond to
emergencies and to help strengthen the
County’s fiscal condition as it pertains to
credit-rating agency reviews from a
transfer of revenues equivalent to 0.105
mills in the countywide area.

Fiscal Year Growth
2007-08 41.63%
2008-09 31.75%
2009-10 25.42%
2010-11 21.38%

Comments: Plan assumes that BCC will
adopt current strategy through FY 2010-11.

Total Countywide Expenditures by Strategic Area

(In Thousands)

m Economic
Development

$1 ,800,000 [m} sz&hgorhgod and
| = enices
$1,600,000 o | |
$1,400,000 - ——| = m Policy Formulation
$1,200,000 - -
- @ Recreation and
sigmen | B2 -
$600,000 | | oEnabling Strategies
$400,000 -
$200,000 | || @ Transportation
$0
Actual Forecast Forecast Forecast Forecast Forecast o HeaIFh and Human
Seniices
2006 2007 2008 2009 2010 2011
O Public Safety
Fiscal Year
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UMSA EXPENSE FORECAST

Policy Formulation

UMSA Policy Formulation
(In Thousands)

Description: Consists of the Office of the
Mayor, Board of County Commissioners
and Commission Auditor, County

$25,000 , )
Attorney’s Office, and the County
$20,000 Manager’s Office.
$15,000 Fiscal Year Growth
2007-08 6.32%
$10,000
2008-09 6.40%
$5,000 2009-10 5.38%
$0 2010-11 5.39%
ACTUAL |FORECAST |FORECAST |FORECAST|FORECAST|FORECAST
2006 2007 2008 2009 2010 2011 Comments: Growth based on the county’s
Fiscal Year inflationary rate and additional general fund
support to the County Attorney's Office in
lieu of departmental reimbursements.
Public Safety
UMSA Public Safety Description: Consists of Police
(In Thousands) Department
$500,000 -
$450,000 N Fiscal Year Growth
$400,000 B 2007-08 7.74%
3350000 ‘___‘/ 2008-09 8.36%
$300,000
$250.000 2009-10 8.82%
$200,000 2010-11 8.54%
$150,000
100,000 )
$$50 000 Comments: Growth based on the county’s
$0 inflationary rate. Includes impact of Cutler
ACTUAL |FORECAST|FORECAST|FORECAST|FORECAST|FORECAST Bay's incorporation
2006 2007 2008 2009 2010 2011
Fiscal Year
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Transportation

UMSA Transportation
(In Thousands)

Description: Public Works

Fiscal Year Growth
2007-08 6.32%
2008-09 6.40%
2009-10 5.38%
2010-11 5.39%

Comments: Growth based on the county’s
inflationary rate. Includes additional
improvements in Public Works.

$1,600
$1,400 a2
$1,200
$1,000
$800 /
$600
$400
$200
$0
ACTUAL |FORECAST |FORECAST | FORECAST |FORECAST | FORECAST
2006 2007 2008 2009 2010 2011
Fiscal Year
Recreation and Culture
UMSA Recreation and Culture
(In Thousands)
$50,000
$45,000 )/_‘________——A
$40,000 L
$35,000 //‘/
$30,000
$25,000 “
$20,000
$15,000
$10,000
$5,000
$0
ACTUAL |FORECAST|FORECAST |FORECAST|FORECAST|FORECAST
2006 2007 2008 2009 2010 2011
Fiscal Year
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Description: Park and Recreation

Fiscal Year Growth
2007-08 6.32%
2008-09 6.40%
2009-10 5.38%
2010-11 5.39%

Comments: Growth based on the county’s

inflationary rate.
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Neighborhood and UAM Services

UMSA Neighborhood Description: Consists of Planning and
(In Thousands) Zoning, Public Works, Solid Waste
$30,000 Management, and Team Metro.

$25,000 1 /‘/‘/‘/‘ Fiscal Year Growth
$20,000 2007-08 6.32%

$15,000 / 2008-09 6.40%

Ire
2009-10 5.38%
$10,000 -+
2010-11 5.39%
$5,000
$0 Comments: Growth based on the county’s
ACTUAL |FORECAST |FORECAST |FORECAST|FORECAST|FORECAST inﬂationary rate.
2006 2007 2008 2009 2010 2011
Fiscal Year
Economic Development
UMSA Economic Development Description: Office of Community and
(In Thousands) Economic Development
$4,000 -
Fiscal Year Growth
$3,500 -
2007-08 6.32%
$3,000 -+
$2.500 2008-09 6.40%

$2,000 /_/_‘_/‘__4 2009-10 5.38%
$1,500 2010-11 5.39%

$1,000 /

$500 - Comments: Growth based on the county’s
$0 inflationary rate.

ACTUAL
2006

FORECAST
2007

FORECAST | FORECAST

2008 2009
Fiscal Year

FORECAST
2010

FORECAST
2011
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Health and Human Services

UMSA Health Human Services
(In Thousands)

Description: Consists of Non-departmental
Health and Human Services

$16,000 appropriations, including allocations to
$14,000 community-based organizations.
$12,000
Fiscal Year Growth
$10,000
2007-08 6.32%
$8,000 . -, o
$4.000 2009-10 5.38%
$2,000 2010-11 5.39%
$0 4
ACTUAL |FORECAST |[FORECAST|FORECAST|FORECAST|FORECAST Comments Growth based on the County’s
2006 2007 2008. 2009 2010 2011 inﬂationary rate.
Fiscal Year
Enabling Strategies
Description: Consists of Audit and
Management Services, Agenda
_ ) Coordination, Employee Relations, Fair
S Tty oo Employment Practices, Office of Strategic
Business Management, Communications,
$80,000 . .
Enterprise Technology Services
$70,000 .
$60,000 Department, General Services
$50.000 Administration, Office of Capital
$40.000 “ Improvement, Procurement Management
$30,000 Business Development, and Government
$20,000 Information Center.
$10,000 Fiscal Year Growth
$0
ACTUAL |FORECAST|FORECAST|FORECAST|FORECAST|FORECAST 2007-08 6.32%
2006 2007 2008 2009 2010 2011 2008-09 6.40%
Fiscal Year 2009-10 5.38%
2010-11 5.39%
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Comments: Growth based on the county’s
inflationary rate.
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Emergency Contingency Reserve

UMSA Emergency Contingency Reserve
(In Thousands)

Description: Emergency reserve created to
enhance the County’s ability to respond to

$7,000 emergencies and to help strengthen the
$6,000 A County’s fiscal condition as it pertains to
$5,000 / credit-rating agency reviews.
$4,000 1 / Fiscal Year Growth
$3,000 2007-08 50.00%
$2,000 / 2008-09 33.33%
$1,000 H 2009-10 25.00%
$0 2010-11 20.00%
ACTUAL |FORECAST|FORECAST |FORECAST |FORECAST |FORECAST
2006 2007 2008 2009 2010 2011 Comments: Plan assumes that BCC will
Fiscal Year -_—

adopt current strategy through FY 2009-10.

Total UMSA Expenditures by Strategic Area

UMSA Total Expenditures by Strategic Area
@ Health and Human
(In Thousands) Senvices
$700,000 m Economic
Development
$600’000 | ] B Transportation
$500,000 — -
[=—=
$4OO’OOO | m Policy Formulation
$300,000 —
$200’000 - =] Neighborh_ood and
UAM Senvices
$100,000 -
@ Recreation and
$0 Culture
Actual Forecast Forecast Forecast Forecast Forecast
O Enabling Strategi
2006 2007 2008 2009 2010 2011 napiing trategies
Fiscal Year O Public Safety
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FIRE DISTRICT EXPENSE FORECAST

Expenses

Fire District Expenses DeSCI’iQtiOHZ

(In Thousands)

Fiscal Year Growth
$500,000

$450,000 - / 2007-08 8.23%
$400,000 2008-09 9.07%

22231383 ] //- 2009-10 9.32%

$250,000 il 2010-11 8.11%
$200,000 -
$150,000 Comments: Growth based on the county’s
100,000 -+ . . iy .
$$50 000 inflationary rate and the addition of new fire
$0 and rescue stations.
ACTUAL |FORECAST|FORECAST|FORECAST|FORECAST|FORECAST
2006 2007 2008 2009 2010 2011
Fiscal Year
LIBRARY DISTRICT EXPENSE FORECAST
Expenses
Library District Expenses DeSCFi tion:
(In Thousands)
Fiscal Year Growth
$140,000
2007-08 7.68%
$120,000 -
2008-09 6.57%
$100,000 1 2009-10 5.19%
$80.000 14 201011 5.19%
$60,000 -
$40,000 - Comments: Growth based on the county’s
$20,000 inflationary rate and transfers to capital and
$0 service improvement fund.
ACTUAL |FORECAST|FORECAST|FORECAST|FORECAST|FORECAST
2006 2007 2008 2009 2010 2011
Fiscal Year
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Revenue/Expenditure Reconciliation

The reconciliation of revenues and expenses for the four taxing jurisdictions are presented graphically below. In
cases where funding gaps have been identified, we have assumed that appropriate revenue increases and/or
operational efficiencies will be implemented to balance the budget, including a comprehensive assessment of the
services we deliver within the scope of the goals and objectives dictated by the County’s Strategic Plan to meet
current and planned service levels. Funding surpluses and gaps as identified in this section include resources
required to reach a "Best Practice" financial position, such as the ability to generate year-end fund balances from
one fiscal year to the next in the range of five to seven percent of estimated operating revenues. In the Countywide
General Fund, the year-end fund balance target is in addition to the Emergency Contingency Reserve Fund
established by the BCC in FY 2003-04 and continued into FY 2006-07, that will further strengthen the County’s
financial position in years to come. As funding gaps are addressed each year to balance the budget, as required by
state law, there will be a significant positive effect on the following year’s budgetary position.

Although most taxing jurisdictions are expected to generate operational surpluses as early as FY 2007-08 (under
current service level conditions), these additional resources are quickly depleted if decisions are made to implement
the numerous County unfunded needs including: Countywide and UMSA service improvements as identified in
pages 136-150 of this report, additional funding to increase the UMSA Emergency Contingency Reserve, additional
resources required to establish an allocation in the Capital Outlay Reserve Fund for asset and facility renewal and
replacement, funding to alleviate the budgetary pressures brought to PHT as a result of the cost to provide inmate
medical costs, community health organizations, support to the State Health Department, and the operational cost of
an Air Rescue helicopter. For the benefit of the reader, we have incorporated graphs to show the magnitude and
timing of these additional funding requirements as they compared to projected surpluses or gaps in the Countywide
and UMSA operations. In regards to the Fire and Rescue District and the Library Systems, both districts are being
challenged by a rapid expansion in capital infrastructure and service improvements, so any additional resources
identified could be used to expedite the implementation of some of these projects (capital or operating) or to
establish/continue emergency reserves to deal with unforeseen events or service demands.

Counytwide Surplus/(Gap) Countywide Additional Funding Needs Under Consideration
(in thousands)
$300,000
$250,000
251,261
$250,000
201,560
$200,000
$200,000 I s 172,942
15 5
: 149,792
164,154 $150,000 -
$150,000 -
$100,000 1 $100.000 1= ]
' 72,786
$50,000 I $50,000 -
15,321
$0 T - - $0 T - -
FY2008 FY2009 FY2010 FY2011 FY2008 FY2009 FY2010 FY2011
Fiscal Year Fiscal Year

(See page 57 for details)
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UMSA Surplus / (Gap) UMSA Additional Funding Needs Under Consid th is)
$0 - T T $30,000
26,008 26,281
$10,000) + X
¢ ) (10,404) $25,000 23393
(820,000) 20,796
20,000 ~
($30,000) - (26,310) $
($40,000) - $15,000 -
$50,000 -
¢ ) e $10,000 -
($60,000)
$5,000 -
($70,000) (68,606)
($80,000) $0 - T T T
FY2008 FY2009 FY2010 FY2011 FY2008 FY2009 FY2010 FY2011
Fiscal Year Fiscal Year
(See page 58 for details)
Fire District Surplus Library District Surplus / (Gap)
$30,000 $6,000
24,894 $5,000 .
$25,000 - 23,494 . $4,000 soss 3,995
20,260 i
$20,000 - $3,000
$2,000 -
$15,000 $1,000 -
$0 T T T
$10,000 7643 ($1,000)
5,000 ($2,000) +
($3,000) 4 (2,709)
$0 - T - ($4,000)
FY2008 FY2009 FY2010 FY2011 FY2008 FY2009 FY2010 FY2011
Fiscal Year Fiscal Year
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Financial Outlook Summary Charts

2006 2007 2008 2009 2010 2011
Actual Forecast Forecast Forecast Forecast Forecast

COUNTYWIDE

Revenues

Property Tax| $972,875 | $1,128,391 | $1,286,405 $1,389,266 $1,465,633 $1,546,199

Clerk Fees| $0 $0 $0 $0 $0 $0
Gas Tax| $72,302 $72,204 $73,648 $75,121 $76,624 $78,156
Calculated Carryover $25,754 $81,979 $68,994 $101,443 $166,396 $267,279
Carryover Challenge| $0 $0 $0 $0 $0 $0
Interest| $12,592 $10,389 $10,493 $10,598 $10,704 $10,811
State Revenue Sharing $35,195 $33,752 $35,726 $37,816 $40,028 $42,370
Limited Term Revenues| $0 $0 $0 $0 $0 $0
Administrative Reimb. 48,678 28,164 28,446 28,730 29,017 29,308
Sales Tax| $57,493 61,182 564,761 68,549 $72,559 76,804
Other $12,704 $10,287 $10,596 $10,913 $11,241 $11,578
Total Revenues $1,237,593 $1,426,348 $1,579,068 $1,722,436 $1,872,202 $2,062,505
Expenses
Public Safety]  $445 749 $503,904 $535,741 $570,047 $600,734 $633,109
Policy Formulation $25,572 $33,776 $35,910 $38,209 $40,266 $42,436
Transportation $149,703 $165,917 $172,118 $178,775 $185,491 $187,219
Recreation and Culture $64,692 $77,467 $82,361 $87,635 $92,353 $97,330
Neighborhood and UAM Services| $17,293 $22,916 $24,364 $25,924 $27,320 $28,792
Economic Development $39,166 $53,084 $56,438 $60,052 $63,285 $66,695
Health & Human Services| $257,849 $315,082 $360,942 $378,024 $364,784 $426,856
Enabling Strategies| $155,590 $185,208 $209,751 $217,373 $230,691 $239,241
Sub-total Expenses $1,155,614|  $1,357,354|  $1,477,626 $1,556,041 $1,604,923 $1,721,678
Carryover Goal for Next Fiscal Year
$86,122 $93,610 $103,125 $89,566
Total Expenses $1,563,748 $1,649,651 $1,708,048 $1,811,244
Surplus/Funding Gaps (See Note) $15,321 $72,786 $164,154 $251,261

Countywide Additional Funding Needs Under Consideration

Expenses
Public Health Trust Programs $18,974 $20,131 $21,167 $22,259
Countywide Service Improvements| (see pages 140-150) $112,151 $104,661 $126,775 $154,301
COR Repair and Replacement $25,000 $25,000 $25,000 $25,000
Total Additional Funding Cost $156,125 $149,792 $172,942 $201,560

Note: Funding surpluses and gaps include necessary funding to reach a "best practice" financial position, including
year-end fund balance (carryover) equivalent to five to seven percent of estimated revenues as suggested by the
rating agencies.
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2006 2007 2008 2009 2010 2011
Actual Forecast Forecast Forecast Forecast Forecast
UMSA
Revenues
Property Tax| $138,116 $158,753 $180,983 $195,455 $206,199 $217,534
Utility Tax $73,330 $72,418 $73,504 $74,607 $75,726 $76,862
Franchise Fees| $37,824 $42,947 $44,236 $45,563 $46,930 $48,338
Communications Tax| $48,973 $46,813 $48,217 $49,664 $51,153 $52,688
Clerk Fees| $0 $0 $0 $0 $0 $0
Calculated Carryover $19,865 $43,565 $35,974 $0 $0 $0
Carryover Challenge| $0 $0 $36,305 $37,790 $39,347
Interest| $5,926 $5,115 $5,166 $5,218 $5,270 $5,323
State Revenue Sharing $46,047 $45,263 $46,621 $48,020 $49,460 $50,944
Administrative Reimb. $11,478 $12,069 $12,190 $12,312 $12,435 $12,559
Sales Tax $73,232 $73,653 $77,961 $82,522 $87,350 $92,460
Occupational License| $3,331 $2,983 $3,013 $3,043 $3,074 $3,104
Other| $1,665 $2,196 $2,218 $2,240 $2,263 $2,285
Total Revenues $459,787 $505,774 $530,084 $554,947 $577,648 $601,443
Expenses
Policy Formulation $12,197 $15,595 $16,580 $17,642 $18,592 $19,594
Public Safety] $319,433 $331,325 $356,958 $386,816 $420,939 $456,900
Transportation $698 $1,200 $1,276 $1,358 $1,431 $1,508
Recreation and Culture| $25,643 $35,522 $37,766 $40,185 $42,348 $44,630
Neighborhood and UAM Services $14,017 $19,991 $21,254 $22,615 $23,832 $25,117
Health and Human Services $31 $5,699 $6,059 $6,447 $6,794 $7,160
Economic Development $1,042 $1,741 $1,851 $1,970 $2,076 $2,187
Enabling Strategies| $43,161 $58,727 $62,437 $66,436 $70,012 $73,785
Sub-total Expenses $416,222 $469,800 $504,182 $543,468 $586,024 $630,881
Carryover Goal for Next Fiscal Year $36,305 $37,790 $39,347 $39,168
Total Expenses $540,487 $581,258 $625,370 $670,049
Surplus/Funding Gaps (See Note) -$10,404 -$26,310 -$47,722 -$68,606
UMSA Additional Funding Needs Under Consideration
Expenses
UMSA Service Improvements| (see pages 136-139) $13,393 $5,796 $6,008 $6,281
UMSA Emergency Contingency Reserve| $5.000 $5,000 $5.000 $5,000
UMSA COR Repair and Replacement $5.000 $10,000 $15,000 $15,000
Total Additional Funding Cost $23,393 $20,796 $26,008 $26,281

Note: Funding surpluses and gaps include necessary funding to reach a "best practice" financial position, including
year-end fund balance (carryover) equivalent to five to seven percent of estimated revenues as suggested by the
rating agencies.
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2006 2007 2008 2009 2010 2011
Forecast Forecast Forecast Forecast Forecast Forecast
FIRE DISTRICT
Revenues
Property Tax $265,907 $317,112 $361,519 $390,426 $411,888 $434,529
Transport Fees| $15,506 $13,300 $13,566 $13,837 $14,114 $14,396
Interest $2,139 $1,800 $1,832 $1,865 $1,899 $1,933
Intervened Transfer| $3,828 $3,928 $4,194 $4,471 $4,720 $4,983
Other Miscellaneous| $9,233 $9,486 $9,676 $9,869 $10,067 $10,268
Calculated Carryover $1,617 $12,745 $17,840 $40,081 $58,583 $61,851
Carryover Challenge| $0 $0 $0 $0 $0
Total Revenues $298,230 $358,371 $408,627 $460,550 $501,270 $527,961
Expenses
Base Expenses $287,204 $340,531 $368,545 $401,967 $439,419 $475,073
Sub-total Expenses $287,204 $340,531 $368,545 $401,967 $439,419 $475,073
Carryover Goal for Next Fiscal Year $32,238 $35,089 $36,957 $32,628
Total Expenses $400,784 $437,056 $476,376 $507,701
Surplus/Funding Gaps (See Note) $7,843 $23,494 $24,894 $20,260

Note: Funding surpluses and gaps include necessary funding to reach a "best practice” financial position, including
year-end fund balance (carryover) equivalent to five to seven percent of estimated revenues as suggested by the
rating agencies.
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2006 2007 2008 2009 2010 2011
Forecast Forecast Forecast Forecast Forecast Forecast
LIBRARY DISTRICT
Revenues

Property Tax| $72,997 $88,505 $100,899 $108,966 $114,956 $121,276

Book Trust $0 $0 $0 $0 $0 $0

State Aid $2,599 $2,000 $2,020 $2,040 $2,061 $2,081

Calculated Carryover $1,147 $5,210 $2,592 $0 $0 $0

Carryover Challenge| $0 $0 $7,877 $8,300 $8,748

Other| $2,853 $1,429 $1,472 $1,516 $1,562 $1,608

Total Revenues $79,596 $97,144 $106,982 $120,400 $126,878 $133,713

Sub-total Expenses $74,386 $94,552 $101,814 $108,506 $114,136 $120,062
Transfer to Service and Capital
Improvement Fund (Included in

subtotal expense) $18,845 $19,735 $22,766 $24,689 $26,070 $27,528

Carryover Goal for Next Fiscal Year $7,877 $8,300 $8,748 $8,748

Total Expenses $74,386 $94,552 $109,691 $116,807 $122,883 $128,810

Surplus/Funding Gaps (See Note) -$2,709 $3,593 $3,995 $4,903

Note: Funding surpluses and gaps include necessary funding to reach a "best practice" financial position, including
year-end fund balance (carryover) equivalent to five to seven percent of estimated revenues as suggested by the
rating agencies.
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Capital Plan

Just as we lay out our five-year operating needs, we must also plan for our capital infrastructure
requirements needed to support the services demanded by our taxpayers and the community in
general. This summarizes the County’s current funded capital plan, describes the County’s unmet
capital infrastructure needs, and presents to the reader our current long-term capital plan funding
strategies.

Capital Budget and Multi-Year Capital Plan

The Capital Budget and Multi-Year Capital Plan is prepared pursuant to State growth management
legislation and the Miami-Dade County Code. Preparation of this document occurs simultaneously with
the annual Operating Budget. It is used as the basis for updating the Capital Improvement Element of
the Comprehensive Development Master Plan, the Five-Year Transportation Improvement Plan, and
the County’s other major capital planning documents.

The Capital Budget and Multi-Year Capital Plan outlines expenditures and revenues for current and
new capital projects necessary to maintain, improve, and expand public facilities and infrastructure to
meet service demands of residents and visitors to Miami-Dade County. The Capital Budget has
projects in each of the strategic areas: Public Safety, Transportation, Recreation and Culture,
Neighborhood and Unincorporated Area Municipal Services, Health and Human Services, Economic
Development, and Enabling Strategies.

The FY 2006-07 Multi-Year Capital Budget is $2.247 billion, which is a 8.0 percent decrease from the
FY 2005-06 amount of $2.468 billion due primarily to completion of major capital projects in FY 2005-
06. Unfunded projects are estimated at $5.366 billion, which is a 168 percent increase from the FY
2005-06 amount of $2 billion due in large part to the inclusion of Water and Sewer Department
unfunded projects (including $1.09 billion for Reuse projects).

The Public Safety Strategic Area is budgeted at $118.449 million and includes security enhancements
at correctional facilities, planning and design of a new animal shelter, planning and design of the new
Children’s Courthouse, purchase and buildout of a new mental health facility, renovations of court
facilities, and purchase of electronic control devices for all sworn personnel and mobile computing units
for police cars. The Transportation Strategic Area is budgeted at $1.247 billion and includes
improvements to the airports, the Seaport, the Transit system, and several Public Works projects. The
Recreation and Culture strategic area is budgeted at $176.603 million and includes park improvements,
including many BBC projects; new library construction; completion of the Performing Arts Center; and
improvements to Vizcaya and the Miami Museum of Science. The Neighborhood and Unincorporated
Area Municipal Services Strategic Area is budgeted at $400.761 million and includes Water and Sewer
improvements, Public Works neighborhood improvements, dredging of the Miami River, and unsafe
structures demolitions. The Health and Human Services Strategic Area is budgeted at $195.111
million and includes a significant increase in funding for affordable housing projects, four Head Start
Centers, and improvements to the Public Health Trust physical plant. The Economic Development
Strategic Area is budgeted at $652,000. The Enabling Strategies Strategic Area is budgeted at
$108.964 million and includes purchase and buildout of government facilities including the Overtown
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Transit Village, targeted technology improvements, Americans with Disabilities Act improvements,

communications equipment, and improvements to buildings maintained by General Services
Administration.

County’s Credit Rating

Issuing debt commits a government’'s revenues several years into the future and may limit the
government’s flexibility to respond to changing service priorities, revenue changes, or cost increases.
Adherence to a debt policy helps ensure that debt is issued and managed prudently in order to
maintain a sound fiscal position and protect credit quality.

The County currently has a very strong credit quality. The ratings for general obligation and general
fund-related debt issuances are as follows:

Category Moody’s Fitch’s Standard and
Poors'
General Obligation Bonds Aa3 AA- AA-
Fire Rescue Aa3 N/R AA-
Public Service Tax A1l AA- N/R
Convention Development Tax (Senior) Baa1 A A+
Convention Development Tax (Junior) A3 A A+
Budget to Appropriate A1 N/R A+
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Major Proprietary Departments, Transit and Housing Outlook

County operations include the services provided by proprietary departments, such as Solid Waste
Management, Water and Sewer, Seaport, Aviation, and others. These departments operate with
revenues other than the general fund. In order to assess the impact of future fees and charges, well-
established strategic and financial plans have become the rule rather than the exception within their
industry. As this Five-Year Financial Outlook matures, other departmental plans will be added and
discussed within this chapter.

Housing

Given the uncertainty of federal funding, the lack of a comprehensive Housing Master Plan, and the
ongoing assessment of current conditions by the Management Assistance Team (MAT), an overall five
year financial outlook at this point would be premature and unrealistic. Once the Master Plan is
completed and the impact of implementing the Asset Management Program is fully understood, we feel
confident that a comprehensive financial and operating outlook can be crafted and fully disclosed as
part of the County’s Five-Year Financial Outlook update for FY 2007-08.

However, below you will find some of the current issues surrounding affordable housing and the
challenges we face ahead in our efforts to implement expeditious corrective actions.

Affordable Housing General Overview

Miami-Dade County has undergone a tremendous housing development boom since 2002. Although
this boom has resulted in unprecedented growth in property tax valuation over the years, it has resulted
in an imbalance in our community which has created a housing affordability crisis. While new housing
is being produced, these new developments are not meeting the current affordable housing market
demand in the County. The majority of new developments are not targeting low and moderate-income
households or the working middle-income households. Furthermore, with the increase in the price of
single-family housing, the rental multi-family market has also been greatly impacted as well due to low
inventory, high demand, and monthly rent increases. As a result, an inflated housing market has been
established, thus creating gaps and impacting affordability. In addition, the condominium conversion
boom has created a market with too much supply that is not affordable to the low-to-moderate families.
These factors and income not keeping pace with soaring housing prices continue to have a
tremendous impact on our labor force and the community.

It is imperative that the County do more to plan, create, and preserve units of affordable housing over
the next 15 years. The development of a Housing Master Plan to boost the stock of affordable housing
is critical to the growth and sustainability of our working class. The Housing Master Plan will pioneer
new tools and incentives to create affordable housing. These new strategies are part of the County’s
larger goal to shift the focus of our affordable housing community from preserving the properties taken
into County ownership through tax foreclosure, to developing unprecedented levels of new affordable
housing. The County will leverage the power of the public and private sectors and increase the number
of units created on private land or preserved in privately owned buildings. The key goals of the plan
are identifying and acquiring land for affordable housing, creating incentives to develop housing, and
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harnessing the private market to create affordable housing, and preserving government-assisted
affordable housing. The County will procure a qualified consultant to develop the Master Plan during
FY 2006-07.

Furthermore, in order to encourage the retention and provision of affordable housing in Miami-Dade
County while complying with applicable Florida property assessment laws, the Property Appraisal
Department is finalizing a program that may provide adjusted property assessment valuations for
certain affordable and workforce rental housing properties that are not qualified for other specific
statutory assessment relief. The owner of such a property would be required to enter into a legally
sufficient land use restriction in favor of the County, limiting all or a portion of the property to rental rate
or sales price restrictions for a minimum of five years.

Over the next fiscal year, we will be evaluating all options toward expanding the production and
preservation of affordable housing units. ~ We will continue to look at Board sponsored
recommendations such as the Workforce Housing Program and initiatives developed by the
Community Affordable Housing Strategies Alliance, and work with the Property Appraiser’'s Office on
what can be done at the local and state level to provide tax relief to seniors, first-time homebuyers, and
multi-family development owners that provide affordable housing to renters, and those members of our
community most in need of affordable housing. As part of the Building Better Communities General
Obligation Bond Program, Miami-Dade Housing Agency (MDHA) received $180 million of funding. Of
those funds, $137.7 million is earmarked for the preservation of affordable housing units and the
expansion of affordable housing units. We will continue to work with our internal County departments,
developers, and the banking community to develop strategies toward acquiring existing buildings for
rental or homeownership, construction or new rental or homeownership, land and building acquisitions.
The remaining $42.3 million is allocated for the construction of new public and affordable elderly
housing on County land and the bond issuance to construct and improve housing for the elderly and
families.

Federal Funding Outlook

Public Housing

The Miami-Dade Housing Agency’s (MDHA) budget is comprised of 59 percent federal funding, 38
percent proprietary funding including revenue related to Documentary Stamp Surtax (Surtax), rental
revenue and other fees, and 3 percent state funds from the State Housing Initiative Partnership
Program (SHIP) and carryover associated with that program. Since FY 2002-03, MDHA has
experienced significant federal funding shortfalls of the Public Housing Subsidy that funds the Public
Housing division resulting in the elimination of resident services, reduction of a police presence at
public housing sites and operations including positions, training, and support services, and
maintenance of the public housing stock ($3.4 million aggregate). Additionally, reductions to the
Capital Fund Program (CFP) and Replacement Housing Factor of $2.2 million have impacted the
performance of comprehensive modernization, preventative maintenance, and repairs to affordable
rental units, therefore increasing the number of vacant public housing units due to decreases in the
ability to prepare vacant which affects the number of people on the waiting list that can be offered
housing. Currently the department maintains a stock of 9,800 public housing units and provides
housing to approximately 18,000 tenants and is one of the biggest landlords in Miami-Dade County.
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The FY 2006-07 Proposed Budget includes $25.8 million for the Public Housing Subsidy which equates
to 92 percent of anticipated program costs initially awarded in the previous fiscal year. Funding for the
Public Housing Subsidy is determined by U.S. Congress and the U.S. Department of Housing and
Urban Development (USHUD). Federal funding levels for public housing for FY 2007, which covers
three fourths of the County’s FY 2006-07, has not been determined. During FY 2005-06, USHUD
announced a new method of funding the operations of public housing through the implementation of
asset-based management which is based on the operating costs of each project/site as opposed to
funding based on the overall operating costs of running the public housing program agency-wide.
Based on current methodology, it is to the discretion of MDHA on how it will fund programs and
operations. Under asset management, all public housing authorities are required to organize their sites
into Asset Management Projects (AMPs) for financial reporting purposes.

Beginning in calendar year (CY) 2007, public housing authorities will be expected to prepare a budget
and track financial and operational performance at the AMP level, not program-wide and each
project/site will be restricted to the amount of administrative overhead or “management” overhead it
can use for the support of central or administrative operations. Final determination of the funding level
for CY 2007 is contingent upon Congressional approval, which is still pending. However, considering
that CY 2006 funding was decreased to 85.5 percent as of July 1, 2006, it is unlikely that Congress will
recommend a higher subsidy for next year. Additionally, the financial impact on MDHA is unknown at
this time in part because the overall USHUD 2007 appropriation has not been determined the impact
due to the new funding methodology is unknown. The department is tentatively scheduled to receive
its funding allocation from USHUD by January 2007. Once the new allocation is awarded by Congress,
the department will inform the Board of County Commissioners of changes to the FY 2006-07 budget
and will have a better determination of what the funding impact for Asset Management will be in future
years.

The FY 2006-07 Adopted Budget includes $5.2 million in additional funding from CDBG to expedite the
repair and rehabilitation of approximately 398 public housing units in need of comprehensive
modernization. MDHA has developed a public housing vacancy reduction plan to fill 155 ready to
occupy units, renovate 330 more units, and evaluate and contract work to repair 624 units needing
significant rehabilitation work and 130 vacant units in need of extensive rehabilitation are tentatively
scheduled to be completed by November 30, 2006 and has set a goal of leasing 40 units per week.
Additionally, $4.8 million in financing proceeds backed by $580,000 in COR to implement a Safety and
Security Plan at public housing sites throughout the County to provide safety improvements such as
perimeter street lighting, exterior development lighting to illuminate public areas perimeter fencing
surrounding the public housing properties ($1.437 million); closed circuit video monitors intercom
systems, and security gates. To date, 80 new lights have been installed and existing lights have been
repaired, with bullet proof covers, at the Liberty Square public housing development; safety surveys
have been completed and cost estimates have been completed for all public housing properties.
MDHA will continue to coordinate with MDPD, City of Miami Police Department and other municipal
police departments to combat crime in and around public housing developments and provide a safer
environment for residents and MDHA staff.
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Section 8

Although funding to support public housing operations has experienced a decline, the tenant based
assistance program known as the Housing Choice Voucher Program in the Section 8 division has
remained adequately funded thus allowing MDHA to offer more housing opportunities to families on the
waiting list. The FY 2006-07 Adopted Budget assumes the Voucher Program will be funded at the
same level as FY 2005-06; however, expected rent increases during the year may affect the amount of
subsidy available for the program. Currently, Section 8 provides housing to over 16,000 Miami-Dade
County residents. Additionally, the Section 8 Administrative Fee that funds the operations of the
Section 8 program has increased its funding by a cumulative of $3 million since FY 2001-02 which has
allowed the department to provide more services to residents and increase positions to better serve its
clients. The FY 2006-07 Adopted Budget assumes the same level of funding for the Section 8
Administrative Fee as allocated for FY 2005-06.

During the FY 2006-07 budget hearings, the Board approved $9 million ($5 million Countywide general
fund and $4 million HOME) for the creation a local subsidized housing assistance program. The
implementation of this program for extremely low income households (household income at 30 percent
of median income or below) will allow eligible Miami-Dade County families on the MDHA waiting list the
ability to move more expeditiously into public housing or a Section 8 unit on the private housing market.
This local housing assistance program will provide for payment of housing related expenses, such as
security deposits, deposits for utility hook-ups and moving expenses at a maximum cost of $2,500 per
family. The program is anticipated to assist approximately 3,600 families with a tentative date of
implementation by second quarter of FY 2006-07.

Surtax Funding Outlook

Surtax funds are generated by a fee assessed on all transfers of commercial property ($0.45 for every
$100.00 of commercial real estate sold). Surtax funds are used to provide low interest loans in the
form of second mortgages, single-family rehabilitation loans including window shutters, construction
financing to developers to build multi-family and single family units and homebuyer counseling. Since
2001, $99.4 million has supported the construction or rehabilitation of more than 9,400 affordable
housing units in 103 projects, with the average Surtax investment per unit at $10,525. The FY 2006-07
Adopted Budget includes $128 million in Surtax and SHIP funds that is anticipated to yield 300
homeownership loans, complete 200 single family rehabilitation loans and 45 window shutter loans,
and leverage the construction of $3,300 new affordable rental units.

Currently under the purview of the Finance Department, the Development Loan Administration Division
staff, with the assistance of the Public Resources Advisory Group independent consulting firm,
developed a financial model (pro forma) showing actuals and projections of Surtax fund utilization
through the year 2011 based on an analysis of historical program cash flows. Based on current pro
forma assumptions, the Surtax program is financially stable. The pro forma takes into account that
funds committed in a current year (and prior years) will not likely be disbursed fully for several years
and the pattern of draws will vary project to project. Findings also indicate that homeownership loans
are likely to decrease over time as well due to the escalation of housing prices in the County; therefore,
it is assumed that rehabilitation loans will increase because more people will opt not to sell their homes
and rehabilitate their homes instead. Staff will update the pro forma bi-annually and present its findings
to the BCC.
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In addition to an assessment of our Surtax program, we are working with the development community
to determine how we can get residents into units expeditiously. One of the purposes of the bi-annual
pro forma update is to maximize the use of available Surtax funding. In many cases, the increase in
construction costs or inability to receive state tax credits requires that developers seek additional
funding from the County, which results in a second request for Surtax funding.  The 2007 RFA
process was developed and advertised using previously established criteria; prospectively, improved
evaluation tools will be added to the RFA to include, but not be limited to: past performance of the
developer, viability of the development, readiness to proceed, tax credit information, previous funding
amounts and status of construction, a credit underwriting review, management plan, standardized
language implementing penalties and sanctions within the Affordable Housing Contract as well as
language requiring adherence to strict timelines. Staff is working to develop a RFA process that will
include evaluation tools and use of an updated version of the pro forma to determine Surtax funding
availability for gap financing needs. The second annual RFA cycle will allow developers an opportunity
to submit proposals for gap funding needs for projects that did not receive approval for tax credits. The
second annual RFA also gives staff an opportunity to re-evaluate the viability of a project seeking
County funds in lieu of tax credits.

Department of Solid Waste Management

Collection Fund

Collection Operations serves the Unincorporated Municipal Service Area (UMSA), those municipalities
that incorporated after March 1996 (Doral, Cutler Bay, Miami Gardens, Miami Lakes, Palmetto Bay,
Pinecrest) as well as the municipalities of Aventura and Sweetwater. By September of FY 2005-06, the
Department of Solid Waste Management served approximately 315,000 residential customers, 3,500
household/commercial customers and approximately 900 commercial customers. The programmed
level of residential service, one of the broadest in the Southeast, provides curbside collection of
garbage twice per week, curbside collection of recyclables once per week, unlimited access to any of
13 Trash and Recycling Centers located throughout UMSA (open seven days per week), and twice per
year, on-demand collection of bulky waste up to 25 cubic yards per pick-up. Collection Operations
represents approximately 38 percent of the total tonnage received at DSWM disposal facilities (net of
storm-related waste). An increase in the annual household fee was approved by the Board of County
Commissioners effective October 1, 2006 to $439 from $399. This fee increase was required in order
to cover the cost of the existing level of service and provided a modest enhancement to bulky waste
operations in order to accommodate an increasing customer participation rate and to have a positive
impact on reducing pick-up response time.

Collection Fund Outlook

The ongoing challenge in Collection Operations is to continue delivering service at the level
accustomed, which has consistently produced one of the highest customer satisfaction ratings for
County services, and to accommodate growth in the community within a fixed rate structure. Within the
projection, disposal tipping fees, representing approximately 35 percent of Collection operating costs,
increase annually by the Consumer Price Index (CPI) South, assumed at three percent. Labor rates
are assumed to rise annually at six percent, which results from combined merit increases and cost of
living adjustments in accordance with the collective bargaining agreements. Fuel and fleet (labor for
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maintenance) costs are also assumed to rise at a rate of at least six percent per year. All other costs
are assumed to increase at a more modest inflation rate of three percent per year.

Chart 1 - Collections Cash Inflow and Outflow Projections
(in millions)

Dollars
o
o

1301 136.2

FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11

—o— Cash Inflow at Current Household Fee ($439) Including Prior Yr Carryover with 3% CPI
—s— Cost of service Including Capital Transfer
—— Cash Inflow at Current Household Fee ($439) Including Prior Yr Carryover

Note: 2005-06 is preliminary

Chart 1 provides preliminary Collection Fund cash inflows and outflows for FY 2005-06 year-end as of
September 30, 2006, the FY 2006-07 Adopted Budget at 100 percent revenues, and the outlook for
future years to 2011 based on simple trend analysis assuming no additional fee increases. Customer
growth is assumed to increase at approximately 5,000 households per year based on historical growth;
this growth requires the addition of at least one bulky waste crew per year in order to target response
time at ten days and respond to increased utilization of bulky service, which has risen in recent years
from 17 percent of customers to approximately 21 percent of customers. This projection also assumes
that prior year (FY 2004-05 and FY 2005-06) non-operating expenditures in Collections (approximately
$20.5 million) for the local share hurricane-related costs are assumed to have been funded by
unrestricted operating reserves of the Solid Waste Management System.

Based on these assumptions, which also include cash and debt service requirements for capital
including fleet additions and replacements, Collections Fund expenditures exceed revenues beginning
in FY 2009-10 with a widening revenue-expenditure gap through FY 2010-11. Therefore, it is
necessary to continue the current practice to use unrestricted operating reserves in the Disposal Fund
to maintain the required 60 day operating reserve for the Collections Fund throughout the period, which
has a detrimental impact on both funds.

While collection efficiencies have been introduced to reduce labor and other costs (for example,
automated garbage collection) and savings achieved have slowed the rate of growth in operating costs,
these initiatives have not produced sufficient savings to fully offset inflationary and growth impacts.
During FY 2006-07, DSWM has an opportunity to modify certain curbside services such as recycling
through possible adjustments to collection frequency (weekly to bi-weekly), single versus a dual stream
collection, shifting revenue risk to the collector, etc., to potentially providing the service with County
resources. With respect to funding, adjusting the household fee annually to at least the same CPI
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mechanism used in Disposal, if approved by the Board, would more than offset annual cost increases
and begin to restore the operating reserve requirement. Chart 1 includes a cash inflow based on this
option (assumed at three percent) relative to projected costs with indication that such a fee structure
would stabilize the Collections Fund and provide an ability to fund unbudgeted emergency
expenditures.

Disposal Fund

The main components of the Disposal system are Transfer Operations, which includes three regional
transfer stations and special operations hauling waste from the Trash and Recycling Centers, and
Disposal Operations, which has five active facilities: the Resources Recovery Facility, the South Miami-
Dade Landfill, the North Miami-Dade Landfill, the Ash Landfill, and the Medley Landfill (owned by a
private firm, but utilized by the County). Transfer Operations handles approximately 700,000 revenue
tons per year. Disposal Operations currently handles approximately 1.8 million waste revenue tons per
year from the County’s Collection Operations, contract and non-contract private haulers, partner
municipalities and permitted landscapers.

Disposal Fund Outlook

The Disposal Fund projection incorporates the same assumptions with regard to inflationary impacts on
operating costs as used in the Collections Fund projection. However, unlike the Collections Fund, the
Disposal Fund is considerable more stable due to a cost structure in operations that is less a function
of steeply rising personnel and fleet costs. It is also supported by a revenue stream that is indexed to
inflation. Disposal Fund projections shown in Chart 2 indicate that cash inflows will be sufficient to
meet cash outflows over the period.  This projection incorporates $17.7 million of pay-as-you-go
capital projects from FY 2006-07 through FY 2010-11 to maintain and expand the system as well as
additional debt service requirements to support $18.7 million of new bonds to be issued in FY 2009-10
used primarily to fund remaining closure requirements at Virginia Key.
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Dollars

Chart 2 - Disposal Cash Inflows and Outflows

(in millions)
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Combined Results

Table 1 ($ in millions): Projected Fund Balances at Fiscal Year End (FYE)

The challenge within the next five years in Disposal will be to offset the loss of annual disposal capacity
due to the anticipated closure of the North Miami-Dade Landfill by 2012 and still maintain the disposal
level of service capacity required under state growth management rule of law. While the Resources
Recovery Facility may be able to absorb a portion of this waste, without any other alternative, the
DSWM will have to access contracted capacity at an external facility, which will have an indeterminate,
but likely detrimental impact on future operating costs in Disposal.

Table One summarizes the resulting net cash inflow/outflow reserve outcomes by fund, on a combined
basis, including carryover from year to year assuming the current fee structure in Collections.

Fund Balance 2006 2007 2008 2009 2010 2011
Collections Fund FYE Balance $0.517 $8.573 $7.414 $2.056 ($7.936) | ($23.959)
Disposal Fund FYE Balance $97.944 $89.164 $85.259 $84.183 $87.486 $92.056
Combined Fund Balances $98.461 | $97.737 | $92.693 | $86.239 | $79.550 | $68.097
Combined Net Operating Expenditures
(net of intra-fund payments) $216.664 | $224.861 | $234.563 | $244.807 | $255.597 | $267.031
Required 60-Day Restricted Operaing | ¢35 114 | g37.477 | $30004 | $40.801 | $42.599 | $44.505
Unrestricted Reserves $62.350 | $60.260 | $53.579 | $45.438 | $36.951 | $23.592
Rate Stabilization Fund $20.227 $20.227 $20.227 $20.227 $20.227 $20.227
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Note: FY 2005-06 is preliminary and subject to final accruals; the FY 2005-06 Disposal Fund Balance assumes a reduction for the local match for FY 2004-
05 and FY 2005-06 storm-related expenses in Collections eliminated by a transfer from Disposal unrestricted reserves (approximately $20.5 million)
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intradepartmental transfers and other accounting adjustments; the 60-Day operating reserve is calculated as 1/6 of combined net operating expenditures
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The projections conveyed in Table One, based on the above assumptions, indicate that the DSWM will
be able to meet its bond covenant of a 60 day operating reserve through FY 2010-11. However,
combined unrestricted reserves, which are relied upon to finance any contingency in either Collections
or Disposal, dwindle to approximately $23.6 million by the end of the projection period. This is an area
of concern that will have to be addressed.

Table 2: Projected Debt Service Coverage through Fiscal Year 2011

Debt Service Coverage 2006 2007 2008 2009 2010 2011
Without Use of Rate Stabilization Fund 359% 209% 187% 150% 126% 105%
With Use of Rate Stabilization Fund 397% 281% 229% 185% 156% 132%

Note: In accordance with financial covenants, net operating revenue available for debt service must cover 100 percent of principal and interest payments
for outstanding senior lien debt prior to any calculated transfer from the Rate Stabilization Fund; net operating revenue available for debt service, including
any transfer from the Rate Stabilization Fund, must cover 120 percent of principal and interest payments for outstanding senior lien debt.

Table Two, based on the assumptions outlined above, provides projected debt service coverage with
and without the use of the rate stabilization fund over the same period. The DSWM is projected to meet
its bond covenant of at least 120 percent coverage on its senior lien debt through FY 2009-10;
however, in order to meet minimum coverage in FY 2010-11, a transfer from rate stabilization is
required.

The recent household fee increase has stabilized Collections in the near term and enabled DSWM to
marginally address bulky waste issues throughout the service area. It is clear, however, that within the
upcoming budget cycle, the DSWM must continue to advance fiscal, organizational and service
delivery reforms in waste collection and disposal services in order to maintain fiscal integrity within the
requirements of its financial covenants.

Miami-Dade Water and Sewer Department

At the September 20, 2006 final public hearing regarding the County’s FY 2006-07 Budget, the Board
of County Commissioners (BCC) adopted various rate adjustments for the Water and Sewer
Department (WASD). The BCC approved the implementation of the wholesale rates effective October
1, 2006 and deferred the implementation of the retail rates beginning January 1, 2007.

The Maintenance Index is currently 4.8 percent; however, a final determination of the index to be
utilized for the FY 2007-08 budget will be based on January 2007 information. This Maintenance Index
will be evaluated annually and applied in the proposed retail rate adjustments for FY 2007-08 through
FY 2011-12.

The wholesale water and wastewater rate calculation was based on a new “smoothing mechanism”
adopted by the department, which uses a three-year average percentage adjustment to fairly account
for differences between projected and actual costs and minimize the impact of large single year
increases. The only increase impacting the municipalities was a $.0033 increase per a thousand
gallons in the Hialeah/Miami Springs water rate. The three-year “smoothing mechanism” will be applied
annually in the development of the projected future wholesale rate increases.
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The Five-Year Financial Outlook assumes an average of 6.7 percent growth in operating expenditures.
This average growth factor includes additional personnel and operating costs beginning in FY 2010-11
for the new Hialeah Reverse Osmosis Water Treatment Plant anticipated to start operations in
February 2011. Additional funding of $30 million for delayed capital renewal and replacement
expenditures will begin in FY 2008-09. However, this funding level of $90 million is still below the
funding level recommended by the consultants for repairs at the six major water and wastewater
treatment facilities. Also, proposed bond issues in FY 2008-09 and FY 2011-12 of $497.8 million and
$457.1 million respectively, for unmet capital needs will generate additional debt payments of $35.6
million in FY 2008-09 and $32.7 million in FY 2011-12 (See Chart 1: Water and Sewer Debt Service
Funding Requirements). In addition, the Five-Year Financial Outlook assumes a retail revenue
increase of 5.5 percent growth that includes 1 percent customer and consumption growth factor and
4.5 percent Maintenance Index rate. The Five-Year Financial Outlook wholesale revenues are
calculated based on the revised “smoothing mechanism” recommend by the rate consultant.

Chart 1: Water & Sewer
Debt Service Funding Requirements
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Although the proposed retail rate adjustments utilizing CPI and the wholesale rate adjustments utilizing
the “smoothing mechanism” are projected to provide additional revenues, the cash reserves continue to
decline. The Rate Stabilization Fund and the General Reserve Fund are projected to be depleted by
the end of FY 2007-08 (See Chart 2: Reduction of Cash Reserves). It is projected that a funding
shortfall will occur in FY 2008-09. Both the primary debt service coverage and the State Revolving
Loan debt service coverage will not meet the coverage requirement starting in FY 2008-09 and each
year thereafter (See Chart 3: Primary Debt Service Coverage Ratio and Chart 4: State Revolving Loan
Debt Service Coverage Ratio). WASD will assess water and wastewater rate adjustments annually to
accommodate increasing operating and maintenance expenditures, to fund a portion of the delayed
capital renewal and replacement costs, and to address additional operating expenses not in this
financial outlook such as alternative water supply initiatives including Reuse projects.
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CHART 2: REDUCTION OF OPERATING CASH RESERVES

(in thousands)

Actual Actual Actual Projected Projected Proj d Proj d Proj d
FY 2002-2003 FY 2003-2004 FY 2004-2005 FY 2005-2006 FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2009-2010

RATE STABILIZATION FUND $41,973 $41,973 $30,735 $30,735 $6,117 $0 $0 $0
GENERAL RESERVE FUND $48,734 $31,679 $37,966 $37,946 $37,946 $0 $0 $0
RESERVES REQUIRED BY ORDINANCE $37,687 $37,538 $43,682 $48,812 $53,241 $57,124 $61,079 $64,999
TOTAL FLEXIBLE CASH RESERVES $128,394 $111,190 $112,383 $117,493 $97,304 $57,124 $61,079 $64,999

Chart 3: Miami-Dade Water & Sewer Primary Debt Service
Coverage Ratio
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Chart 4: Miami-Dade Water & Sewer State Revolving Loan
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To address the projected shortfall, the Department is going through an RFP process to select a firm
that will review and re-evaluate the Department’s rates and fees in order to recommend future rates
and fees that will provide the required level of revenues to meet all of our operational and regulatory
requirements as well as address the current projected shortfall. Additionally, the Department is
reviewing both its organizational structure and related business process; in order to reduce costs
and/or increase revenue collection from areas previously not adequately monitored by the Department.

Dante B. Fascell Port of Miami-Dade County

The Cruise Industry

The Port of Miami is a major economic engine generating approximately $16 billion in economic activity
in the South Florida region annually. During FY 2005-06, approximately 3,731,000 passengers
embarked and disembarked through the Port of Miami. Passenger growth, at a rate of two to three
percent per year, has challenged the Port to enhance its cruise infrastructure. In anticipation of the
needs and expectation of continued growth, the Seaport strives to offer its customers the most modern,
safe and efficient passenger facilities of any port. As part of the Capital Improvement Program, a
number of existing passenger terminals either have undergone or are currently undergoing major
renovations. In some instances, older terminals have been demolished and new state of the art
facilities, such as Terminals D and E, erected in their places. An additional terminal and an extension
of the pier to accommodate larger vessels are also being considered, improvements that will add
passenger capacity and new revenues ($3 million-$6 million).
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Seaport - Operating Revenues and Expenditure Forecast
(in thousands)
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The Cargo Industry

Latin America and the Caribbean continue to account for more than half the cargo tonnage moving
through the Port of Miami — 55 percent in 2006 —, ensuring its continued distinction as the cargo
Gateway of the Americas. The shift in Asian trade to East Coast ports via all-water routes through the
Suez and Panama canals has resulted in the Far East being the fastest-growing region for the port.
Trade with Asian countries represented 27 percent of the total tonnage handled at the Port of Miami
during 2006, while Europe accounted for the remaining 18 percent. Through ongoing marketing efforts
and new leadership, the Port is negotiating new services projected to bring in additional cargo
revenues in the amount of $1.5 million.
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Seaport - Total Passengers Forecast
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Port Security

Security continues to be among the most significant programs underway at the Port of Miami. Ninety-
five percent of US international cargo traffic is waterborne, making port safety a priority. The Maritime
Transportation Security Act (MTSA) of 2002, establishing security requirements to protect the nation's
ports and waterways against terrorist attacks, established a series of measures that vessels, seaports
and other shore facilities must implement. Among the regulations included in MTSA are: passenger,
baggage and vehicle screening procedures; security patrols; establishing restricted areas; personnel
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identification procedures; access control measures; and/or installation of surveillance equipment. The
Port's budget for security related operating expenditures was $17 million for fiscal 2006 and is
budgeted at $15 million inclusive of anticipated cost reductions in FY 2006-07. The Port is working
closely with all its law enforcement partners in analyzing ways to implement efficiencies in its security
operations and revisions to its security plan which will result in potential yearly savings of approximately
$3.5 million, as well as enhanced security measures.

With a clear understanding that improvements and maintenance of the Port’s infrastructure are as
important as business growth, the Port needs to invest some $350 million, through a combination of
Seaport revenues, Sunshine Loans and revenue bonds, in the next five to seven years to remain
competitive with other seaports. An additional $190 million will need to be sought from federal, state
and local grants/contributions. Improvements planned for the immediate fiscal year are drainage in the
cargo areas, yard resurfacing, new bulkhead, apron work and fending.

Further, cargo and passenger growth has added to existing infrastructure demands in and around
Miami, making improved access to the Port of Miami a top priority. Port access is currently limited
exclusively to the Port Boulevard Bridge, over which 25,000 vehicles travel to and from the Port daily.
By the year 2020, the daily number of vehicles using Port Boulevard is projected to be more than
40,000.

To address the traffic growth and access to the Port, the Port of Miami Tunnel and Access
Improvement Project, a public-private partnership, is being undertaken in cooperation with the Florida
Department of Transportation (FDOT), Miami-Dade County, the City of Miami, and other local
stakeholders to improve access to the POM, helping to keep it competitive, and ensuring its ability to
handle projected growth in both the cruise and cargo operations. Local funding for the six year project
is capped at $600 million in FY 2007 dollars, which represents one-half of the estimated capital
construction cost. The remainder of the project will be funded by FDOT, primarily through annual
availability payments. Funding and FDOT granted credits identified for application to this project
includes $100 million as part of the Seaport access improvement portion of the Building Better
Communities General Obligation Bond program; $114 million from re-direction of locally generated
transportation fees; and $47 million in in-kind contributions from the POM. The Board of County
Commission voted on October 10, 2006 to allow the County Manager to pursue financial commitments
with the City of Miami and other stakeholders, and to examine other ways to generate revenue,
including the feasibility of Open Road Tolling, in the amount necessary to fund the project. The
Seaport’s ability to contribute is based upon the anticipated increase of cruise passengers and cargo
Twenty-foot Equivalent Units (TEU'’s) over the next five years. The tunnel is expected to open in 2013.

119



Five-Year Financial Outlook

Seaport - Capital Expenditure Forecast
(in thousands)
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The Seaport Director is actively examining various revenue options, refinancing issues and expense
changes that may significantly affect current data used to develop the five year plan. The department
is aggressively pursuing other sources of operating revenues. Currently under consideration are
concessionaires, management agreements, and advertising opportunities within the POM. The
department is also actively engaged in rearranging its parking facilities to develop the most optimum
revenue potential and operating efficiencies including the automation of parking ticket issuance and
control.

Miami International Airport

The Miami-Dade Aviation Department (MDAD) operates a system of airports for Miami-Dade County
which consists of Miami International Airport (MIA) and four general aviation and training airports: Opa-
locka Airport, Kendall-Tamiami Executive Airport, Homestead General Aviation Airport, and Dade-
Collier Training & Transition Airport. The Airport System is considered the primary economic engine for
Miami-Dade County as well as for South Florida. Over 38,000 people are employed in the Miami-Dade
County System of Airports, 1,600 of whom are County employees. An economic impact study released
in 2005 reported that MIA had an annual impact on local tourism, cruise, international banking, trade
and commerce in excess of $19.1 billion. MIA and related aviation industries contribute approximately
242,000 jobs directly and indirectly to the South Florida economy, responsible for one out of every 4.3
jobs. Additionally, the airport system contributed $737.8 million in state and local taxes, and $404.4
million of federal aviation specific taxes.

Passengers

A diverse group of airlines provides passenger service at the Airport including 37 U.S. airlines and 42
foreign-flag carriers in FY 2005. During Fiscal Year 2006, approximately 32,094,000 passengers
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transited through MIA, a 3.83 percent increase over FY 2005 when 30,912,000 passengers moved
through MIA, also up 2.21 percent when compared to FY 2004. Domestic traffic in FY 2006 grew by
5.49% to 17,550,000 from FY 2005’s 16,637,000 passengers representing 55 percent of the MIA total
passengers while international traffic accounted for 45 percent or 14,544,000 passengers, up 1.89
percent from the previous year.

In international air travel, MIA’s geographical location, close proximity to cruise port, and cultural ties
provide a solid foundation for travel to and from Latin America, handling 54 percent of the South
American market, 38 percent of Central America and 28 percent of the Caribbean market. With 48
percent of total passenger traffic being international, MIA ranks third in the USA for international
passenger traffic and is one of two top airports in the U.S. with the highest international-to-domestic
passenger ratios.

Miami-Dade Aviation Department
Enplaned Passengers
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Cargo

In international trade, MIA is the major air cargo trans-shipment point between Latin America and the
Caribbean, and other global markets primarily in the USA and Europe, ranking number one in the USA
for international freight. Freight tonnage totaled 1,929,000 in FY 2006, resulting in an increase of 0.41
percent above the prior's year’s tonnage of 1,921,000. MIA leads the Americas in international air
cargo with 84 percent of total tonnage, or more than 1.6 million annual tons of international freight.
International freight ended the year up 1.31 percent with 1,629,316 tons. Domestic freight totaled
300,524 tons; down 4.21 percent from last year's 313,723 tons.

MIA’s total air trade is valued at nearly $26 billion annually, or 94 percent of the dollar value of Florida’s
total air imports and exports, and 33 percent of the State’s total (air and sea) trade with the world. As
the center for hemispheric air trade, MIA now handles 82 percent of all air imports and 77 percent of all
air exports between the United States and the Latin American/Caribbean region. MIA is the USA’s
leading airport in the handling of perishable products, handling 69 percent of all perishable products, 88
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percent of all cut-flower imports, 66 percent of all fish imports, and 55 percent of all fruit and vegetable
imports.

MIA’s cargo facility development program that began in 1992 has been completed, providing the Airport
with over 2.7 million square feet of space in 17 new cargo buildings. Apron space has grown to over
3.8 million square feet, capable of handling 17 B747s or 38 DC-10F’s.

Miami-Dade Aviation Department
Cargo Tons
2,500,000
2,000,000 - o o] ] S] B
s ) S S S = S
Qe = 0 < &
9 £X < = &
1,500,000 -| z : ; G o~
1,000,000 -|
500,000 -
0
FY FY FY FY FY
2007 2008 2009 2010 2011
Winning Strategy

MIA’s strategy to enhance the Airport System’s competitive position with other airports to attract more
airlines as well as increase existing volume includes:
e Revaluating and restructuring as needed business arrangements with existing and new airlines
to attract additional activity
e Implementing procedures to enhance passenger experience and satisfaction
e Establishing procedures to increase commercial revenues and market rentals in the near-term
and long-term
e Developing and beginning implementation of a plan to reduce the operating costs in the near-
term and long-term in an effort to bring MIA’s airport charges to airlines at a more affordable
level
e Managing the construction of the Airport System’s capital program and repair of facilities so
that the Airport System has the facilities required by its tenants, but also controlling costs
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Miami-Dade Aviation Department
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CIP Financial Update

The overall purpose of the CIP is to accommodate future MIA growth (e.g., fourth runway and South
Terminal) and to make the Airport more efficient from an airline operational perspective (e.g., North
Terminal). The CIP is funded primarily by long term debt, to be paid from charges to the airlines,
supplemented by grants and limited other pay-as-you-go revenues.

The Aviation Department’s CIP as shown in this book is $5.387 billion. It consists of the core CIP at
$5.237 billion plus $150 million in capital expenditures funded by extra-ordinary one-time revenues.
The Aviation Department is expected shortly to recommend increasing the core CIP by $1 billion to
$6.2 billion. Most of this increase is due to construction schedule delays, materials, supplies and labor
cost increases, and changes in project scope. Although this increase has not yet been approved by the
Board of County Commissioners or analyzed by the Traffic Engineers, it is believed that some of the
increase will be mitigated by a higher enplaned passenger forecast than in the previous year.

Besides increased passenger traffic, the Department also plans to mitigate the cost increases in the
future with reductions in operating expenses. A goal has been established to reduce these expenses
by 20 percent over the next five years. The Department’s ultimate goal is to meet a $30 airline cost per
enplaned passenger target by FY 2014-15, which represents a target internally adopted by the
Department so as to keep the Airport competitive with other airports and affordable to the air carriers
serving MIA.
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Miami-Dade Aviation Department
Cost per Enplaned Passenger
30
25 _
? (<]
(<t | <
20 o] 3 o N
0 e o 131
- ] - N
= 15 = N -
5 )
a =
10
5
0
FY FY FY FY FY
2007 2008 2009 2010 2011
Safety and Security

MDAD strives to operate a system of airports that provides for the safe and comfortable movement of
people and goods in efficient and attractive facilities while offering competitive prices to all users. With
the current threat against civil aviation, the Miami-Dade County System of Airports has been faced with
an ever-growing number of security directives and restraints on passenger activites. MDAD has
reacted promptly to meet the deadlines imposed and has adjusted staff assignments and used outside
MDPD resources when possible to minimize overtime costs in an effort to respond to these
requirements. Other issues require continuing dialogue with the Department of Homeland Security
(DHS) and members of Congress to secure funding for federal security mandates, as well as ensuring
that the DHS officials, and the policies they create, recognize the unique features of MIA, its
passengers and the greater Miami community. MDAD continues to work with DHS to achieve an
effective balance between implementing necessary security measures and protecting and expanding
MIA’s air service operations and the associated economic impact.

Following the tragic events of September 11, 2001, the Transportation Security Administration (TSA)
was tasked by Congress to deploy security equipment for detecting explosives in passenger baggage.
MDAD has worked with TSA on a viable long-term solution to efficiently screen passenger checked
baggage by installing Explosive Detection System (EDS) inline with MIA’s baggage conveyor system.
Approximately $200 million has been added to the CIP budget for the EDS installation cost of which the
TSA has only committed $20 million to offset this cost. MDAD staff continues its lobbying efforts to
secure at least 75% of the total cost associated with inline EDS baggage screening.
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Economic Outlook

MDAD recognizes sound management and financial investment strategies as a priority outcome.
Currently, the Department’s bonds are rated at A2 with stable outlook by Moody’s, A- with negative
outlook by Standard & Poor’s, and A with stable outlook by Fitch Ratings. All of the rating agencies cite
MIA’s role as the nation’s largest international gateway to Latin America as an important strength.

Passenger traffic and cargo tonnage continued to increase in 2005, after being flat in the years
following the significant decline in 2002 due to the effects of the September 11t terrorist attack. This
increase in activity, accordingly caused an increase of operating revenue to $495.5 million; an increase
of $23.5 million (5%) over fiscal year 2004’s operating revenue of $472 million. MDAD’s confidence in
a full recovery of the aviation industry and its own expanded capabilities is reflected in its adopted
budget for FY 2006-07 at $621. Passenger Facility Charges (PFC), imposed per passenger to provide
revenues to pay debt service for approved projects within the CIP, have generated $489.2 million since
its inception in October 2001. MDAD is authorized to collect $2.757 billion including interest, before the
authorization expires on October 1, 2037.

Operating expenses decreased by 5% to $343.6 million in fiscal year 2005, from $348.7 million in fiscal
year 2004. The reduction of expenses is contributed to lower interest expense and operating
expenses. The airline rates and charges at MIA have continued to increase due to the issuance of
additional debt required for the department’s ongoing Capital Improvement Program.

The department is making herculean efforts to increase its ranking as a major airport system as
exemplified in its “WE MEAN BUSINESS” Campaign, a five-year plan to refine and improve the
department’s goals and measures, consistent with its management strategy to increase efficiency,
streamline operation, and reduce operating expenses, ensuring MDAD a greater share of the aviation
market.
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Miami-Dade Aviation Department
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People’s Transportation Plan

November 5, 2006, marked the fourth anniversary Miami-Dade voters approved a half-penny sales
surtax to fund the People's Transportation Plan (PTP), created to improve transportation services
across Miami-Dade County. The half-penny sales surtax, which is projected to yield $200 million in FY
2006-07, combined with federal, state and other local funding, is enabling the largest expansion of
transit services and transportation—related infrastructure in the County’s history. Implementation of the
PTP is a dynamic program spanning decades that focuses on the addition of new heavy-rail corridors,
bus and rail fleet replacements, fleet additions and technology improvements, and significant roadway
improvement projects including at least two new major arterial flyovers. The PTP also supports
operations for expanded transit services. The first surtax-backed bonds used to finance PTP projects
were issued in April 2006 and carry an investment grade credit rating by all three major credit rating
agencies.

Bus-Related Improvements

Through funding made available by Florida Department of Transportation (FDOT) and the Federal
Transit Administration (FTA), MDT is completing the second segment of Phase Il of the South Dade
Busway in FY 2006-07 that will extend the Busway from SW 264 Street to SW 344 Street including new
Park and Ride facilities along the Busway at SW 296 Street and at the Busway terminus in Florida City.
Upon completion, the Busway will span 20 miles from the Dadeland South Metrorail Station to Florida

City.

MDT will continue to ensure that public transportation is a viable option to congested roads, but will do
so within available resources. Almost 12 million revenue miles of new service have been deployed
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since November 2002; effective July 2006, bus revenue miles will be limited to approximately 38 million
likely through FY 2007-08 in order to focus on implementing service standards throughout bus
operations that will increase operational efficiency; certain of these standards including adding runs
within routes where demand is greatest, standardizing bus stop intervals, adjusting headways and
recovery times on routes, introducing new maintenance routines and efficiencies, and implementing
new technology to increase passenger payment convenience and fare recovery on all routes.
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Metrorail Service Improvements

The PTP approved by the voters included 88.9 miles of fixed rapid transit lines along transportation
corridors throughout the county. The schedule for development of the rapid transit component of the
PTP is contained within an annually revised pro forma financial plan. The most recent pro forma from
December 2005 includes the following schedule for the development of three projects that make up the
Orange Line that will provide service from the Broward County line to Florida International University’s
Tamiami Campus as well as to the existing Metrorail line.

* North Corridor: A 9.5-mile elevated heavy-rail corridor linking the existing MLK Metrorail Station with
Broward County along NW 27 Avenue; plans include seven stations at locations such as, but not
limited to, MDC North Campus, City of Opa-Locka and Dolphin Stadium; the corridor is scheduled to
open in 2012 at a currently budgeted cost of $915 million; the process to obtain a federal full funding
grant agreement remains under way in FY 2006-07; $5 million of initial federal funding was earmarked
for this project in FY 2005-06

+ Earlington Heights Connector: The project is a 2.6 mile segment of elevated heavy-rail scheduled to
open in 2010, which is sooner than originally anticipated in the PTP, at a currently budgeted project
cost of $340 million ($100 million from state commitment) linking the existing Earlington Heights
Metrorail Station with a station at the Miami Intermodal Center (MIC); design is expected to be
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completed in December 2006; pre-construction and utility relocation work should begin shortly
thereafter; right-of-way acquisition is currently underway

+ East-West Rail Corridor; Phase 1 is a 10.5 mile segment from the MIC to Florida International
University scheduled to open in late 2014; the FY 2006-07 Adopted Capital Budget and Multi-Year
Capital Plan assumes a project cost of $1.38 billion; design on the project is expected to begin in FY
2006-07; FDOT has pledged to fund 25 percent of the North and East-West Corridors as part of the
non-federal share of project costs if the federal government funds at least 50 percent of the project
costs. The remaining 25 percent will be made available from the half-penny surtax. $5 million of initial
federal funding was earmarked for this project in FY 2005-06. As these corridors become operational,
MDT will plan and design additional corridors as federal funding becomes available

* Rail Car Rehabilitation: Within the next five years, 136 twenty-one-year old Metrorail vehicles will
undergo a complete overhaul. The vehicles will be reconfigured with a new, sleek, aerodynamic
slopped-end nose, and the interior of the vehicles will be reconfigured to present a modern, brighter,
more aesthetically pleasing appearance, fully compliant with the Americans with Disabilities Act. The
rehabilitation is also geared to provide for fewer equipment failures, less maintenance, and better
diagnostics.

Metromover Service Improvements

MDT Miami-Dade Transit is purchasing 12 new Metromover cars to replace the twenty-year old Phase |
(original outer and inner loop) cars that have met their life expectancy. The new vehicles will sport a
futuristic look that includes a new design with slopped front ends. The contract with the car builder was
approved by the BCC on January 24, 2006; the Notice to Proceed (NTP) was issued to the car builder
April 21, 2006, and the delivery of the first 12 vehicles is projected to occur by September 10, 2008.

Bus Stop Signage and Shelters

As of November 2006, 6,900 bus stop signs have been installed, which primarily replace previous signs
containing limited route information. The new signs have information panels that offer maps and up-to-
date information on each route serving a particular bus stop. It is estimated that 9,000 new bus stop
signs will be installed upon completion of the program in FY 2006-07. The County is working with the
Spain-based company, Cemusa Inc., on the installation of new, ultramodern bus-stop shelters, a non-
PTP funded project, throughout the county. These new aesthetically pleasing shelters, which are being
built and installed by Cemusa Inc. offer transit customers a new level of comfort. As of September
2006, MDT has evaluated all 3,500 existing bus stops in the unincorporated area for shelter installation.
The Department has contacted the adjacent property owners to inform them that bus shelters will be
installed and is in the process of receiving their feedback; it is projected that 1,500 bus shelters will be
installed by the end of FY 2006-07.

All the shelters, which utilize solar energy, include large, sandblasted-glass panels that shield
passengers from outside elements such as rain. Further, each shelter has a large transit map that
outlines all MDT bus routes, the Metrorail alignment, and provides transit riders with a customer-service
telephone number and website address to obtain personalized trip-planning information.
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Smart Card Program

A future region-wide magnetic and smart-card based system for seamless fare integration is being
procured in conjunction with the South Florida Regional Transportation Authority (SFRTA), to be
introduced beginning in mid-to-late 2007. This program will allow for ridership rewards and improve
ridership tracking, which will enhance MDT's ability to ensure the accuracy of ridership figures to better
allocate existing resources and further compete for additional federal funds. The new smart card will
also significantly reduce fare evasion, which is expected to increase farebox revenues by 10 percent
within the first two years of the system’s implementation. The system is currently in the competitive
procurement process and is expected to cost $80 million including installation and testing.

Service Improvements Implemented
Since approval, the following PTP programs and services have been implemented:

* Golden Passport Program — Upon approval of the half-penny surtax by the voters, the Golden
Passport program was modified to allow all Miami-Dade County residents who are 65 years of age and
older, and Social Security beneficiaries, to ride free on transit, regardless of their income. Today over
159,000 seniors and Social Security beneficiaries participate in this Program.

In June 2004, the Golden Passport program was further extended to include the Patriot Passport
program. This program allows all honorably discharged veterans who are permanent Miami-Dade
County residents, and whose annual income is less than $22,000, to ride transit free with the Patriot
Passport. The Patriot Passport expires annually and as of November 2006, 3,860 Patriot Passports
have been issued

+ Transit Pass Discount Program — Discounts are being offered for group and corporate pass
purchases. The Corporate Pass program allows employees to save on income tax by purchasing
Metropasses through a pre-tax payroll deduction from their employer. MDT is currently working with
colleges to include the cost of public transportation as part of tuition. A $19 Tourist Pass which will
include maps and coupon books will be available in December 2006

* Metrobus Service Improvements — 14 Metrobus routes now provide overnight service, 11 of these
routes operate 24-hours a day; 26 new routes have been added; 334 improvements have been made
to 106 routes; more than 12 million bus service miles have been implemented; a Metrobus operations
and maintenance facility in Medley was opened in April 2004; the overall bus fleet has been increased
from 705 buses in 2002 to 1,008 buses by October 2006; the current fleet is comprised of 821 full size
buses and 187 minibuses; in 2007, the Department will purchase 115 minibuses to replace both full
size and minibuses; FDOT will provide 50 percent funding for 13 Hybrid Bus Rapid Transit Buses for
the Kendall Corridor; the total bus fleet is projected to increase to 1,083 during the projection period to
provide 38 million bus revenue miles

* Ridership — Since the passage of the PTP, system boardings increased by 32 percent for the period
from FY 2001-02 to the end of FY 2005-06 and are now over 109 million. With route efficiencies
making access to the system more reliable coupled with ever increasing fuel and energy costs as well
as the popularity of paratransit services, the Department expects to see continued strong growth in the
number of boardings on Miami-Dade Transit.
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Miami-Dade Transit System Boardings (in millions)

System Mode FY 2001-02] FY 2002-03| FY 2003-04| FY 2004-05| FY 2005-06
Metrobus 63.359 64.547 72.050 76.753 82.365
Metromover 4.769 6.799 8.077 8.725 8.222
Metrorail 13.764 14.306 16.010 17.035 17.235
Special Transportation Services 1.057 1.167 1.276 1.415 1.577
Total Boardings 82.949 86.819 97.413 103.928 109.399
Percentage Growth from
FY 2001-02 4.7% 17.4% 25.3% 31.9%

Municipal Improvements

With the passage of the PTP, municipalities share 20 percent of revenue proceeds based on a formula
that is calculated by annual population estimates. In addition to the countywide transit system
improvements implemented by Miami-Dade Transit, several municipalities have had success in putting

their PTP funds to work. The following provides certain summary municipal highlights of note.

e As of the end of FY 2005-06, municipalities have received more than $119 million in Surtax funds

for transportation and transit initiatives such as circulator buses, bus shelters, road resurfacing and
drainage projects.

The City of Coral Gables is providing a successful trolley service to the community. Average daily
boardings currently exceed 4,800. It is estimated that 34 percent of the boardings are generated
by the Douglas Road Metrorail Station. The City is expecting to average over 5,000 boardings as it
celebrates its 4t year of operation in November, 2006.

The City of Hialeah reported ridership of over 700,000 passengers on their Flamingo and Marlin
routes for 2006. Additionally the City has partnered with the City of Hialeah Gardens to provide
service in that municipality.

North Miami operates a free “NoMi Express” community bus service, which operates four routes
that crisscross the City. The service is funded by the PTP, as well as a grant from FDOT. |In
addition, the City partnered with the Village of Biscayne Park to provide circulator service to that
municipality.

Various municipalities including Aventura, Bal Harbour, Bay Harbor Islands, Sweetwater, West
Miami, North Bay Village, Palmetto Bay, Miami Shores and Sunny Isles Beach, are currently
operating successful circulator services.

Major Roadway and Neighborhood Improvements

The PTP funds $496 million in Major Roadway Improvements and Neighborhood Improvements in the
FY 2006-07 Adopted Capital Budget and Multi-Year Capital Plan, which is administered by the Public

Works Department (PWD).
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The Neighborhood Improvement Program includes intersection modifications, local and arterial road
resurfacing, installation and repair of guardrails, installation of new school flashing signals, traffic
signals and street lights, enhancement of greenways and bikeways, sidewalk repairs, roadway
signage, pavement markings, installation of traffic calming devices, and the installation and repair of
drains through FY 2012-13.

The PWD has spent approximately $50 million constructing or erecting such improvements through FY
2005-06. Some of the projects include minor neighborhood improvements like traffic signal repairs and
installations, resurfacing, drainage, guardrail, pavement striping, ADA sidewalk improvements, and
minor intersections improvements. Some of the larger roadway projects include NW 22 Avenue from
State Road 9 to NW 62 Street, funding for the NW 62 Avenue project in Hialeah, funding for the Grand
Avenue project in Miami, American with Disabilities Act (ADA) compliant sidewalk improvements, a
feasibility study for a tunnel under the Miami River, and the installation of traffic signs across the entire
County.

Projects of major significance for completion in the future by PWD include:

« Street Light Retrofit: The project will retrofit approximately 3,700 existing street lights along arterial
roads to ensure the safety of pedestrians and the life-span of the street light infrastructure; retrofit work
is expected for completion by FY 2007-08 at a cost of $3.5 million

* Automated Traffic Management System (ATMS): The current 29-year old traffic control system will be
replaced with the new ATMS, which will provide the County with capacity to monitor all traffic signals;
PWD is currently working with a consultant to implement a schedule for the $100 million project of
which the PTP will fund approximately $40 million; funding from state and federal agencies will assist in
completing the project

* Traffic Signs and Signals: PWD continues to replace an average of 40,000 traffic street name signs
per year and in FY 2006-07, the Capital Outlay Reserve is funding an additional 3,300 street name
signs to accelerate replacements in the near term. The Department completed Phase Il of the
illuminated street-name sign program in FY 2005-06 at 24 intersections with Light Emitting Diode (LED)
technology and is implementing a Countywide program to retrofit all major intersections with LED
illuminated street-name signs by FY 2008-09; funding from state and municipal agencies will assist in
completing the project; the project also consists of traffic signal retiming for better traffic
synchronization, repair of traffic signals, and vehicle loop detectors; at an estimated cost of $20.075
million, these projects will be funded through FY 2012-13

* Arterial Roadway Resurfacing and Drainage Projects: The PTP includes approximately $7.45 million
through FY 2010-11 for resurfacing and drainage projects specific to arterial roadways

+ ADA Sidewalk Improvements: In an effort to ensure compliance with ADA legislation and reduce the
risk of liability to the County, the PTP includes a total of $4 million for sidewalk improvements; the PWD
anticipates use of the remaining $2.7 million of available funding for sidewalks by FY 2007-08

+ School Flashing Signals: Through funding in the PTP, the County is able to complete the installation
of all school flashing signals at the 100 locations remaining by FY 2008-09; upon completion of the
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$11.2 million project, the Miami-Dade Public School System is responsible for the installation of school
flashing signals at all other locations

* Neighborhood Improvements: The Department anticipates to spend an additional $82.5 million in
minor neighborhood improvement projects that include, but are not limited to pavement markings, road
widening projects, installation of traffic calming devices, resurfacing, guardrails, sidewalks, drainage,
and street lights; the available funding is not tied to any major roadway projects and is intended for
neighborhood projects throughout the County

* Major Roadway Projects: The Major Highway and Road Improvements Program component of the
PTP includes over $322 million worth of major roadway projects to be completed by FY 2012-13; these
projects include the construction of additional lanes to several existing roadways, construction of the
NW 138 Street bridge over the Miami River Canal, installation of traffic calming devices, sidewalks and
curbs along South Miami Avenue, resurfacing and median improvements to South Bayshore Drive,
construction of the new SW 160 Street from SW 137 Avenue to SW 147 Avenue, installation of curb
and gutters along several roads, and widening to 6-lanes along NW 74 Street, from the Florida
Turnpike to State Road 826.

PTP Pro Forma Outlook

Since the presentation of the December 2005 PTP pro forma, several items in the plan continue to be
adjusted to reflect more accurate construction and future operating cost estimates as well as any
amendments to the PTP approved by the CITT and the BCC. These updates will be incorporated into
the December 2006 Pro Forma. Among the items that will change from the previous pro forma are:

+ Corridor Costs: total project costs for each of the three rail corridor projects in the Orange Line are
projected to increase significantly in the December 2006 PTP pro forma; this is to be expected, not only
as a function of annually rising material and labor costs in the construction market, but more
importantly as each project moves from planning closer to final design; once land acquisition, utility
relocation and construction is underway for each project, costs should begin to stabilize

* MDT Existing Services: Ordinance 05-148, which was approved by the CITT prior to its passage by
the BCC, amends the PTP to include a line of credit up to $150 million from the PTP surtax fund to
cover funding gaps in existing services through FY 2010-11 only; the schedule of borrowing was
revised (as part of the information presented with the December 2005 PTP pro forma) as follows: MDT
will borrow through FY 2006-07 a total of $40.5 million for prior year funding gaps (FY 2002-03 and FY
2003-04) and for FY 2004-05 through FY 2008-09, approximately $78 million is expected to be
programmed for existing services support in the December 2006 PTP pro forma, a decrease of
approximately $15 million from the December 2005 pro forma (subject to revision as the December
2006 pro forma is finalized in November 2006); the repayment schedule to the PTP fund for the loan
was incorporated as part of the approved PTP amendment from the MDT Maintenance of Effort (MOE)
and is modified as the borrowing schedule is adjusted each year; the $23.9 million funding gap FY
2001-02, which occurred prior to the passage of the PTP surtax, will be covered from the sale of
developable real property adjacent to Transit facilities not required for public infrastructure or service
delivery within MDT
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« MDT MOE: In accordance with Ordinance 05-148, the MOE was amended by $5.129 million in FY
2004-05, which is the same amount of general fund subsidy approved as part of the FY 2001-02 MDT
MOE prior to the passage of the half-penny surtax; the PTP amendment also codifies the MOE general
fund annual growth to 3.5 percent over the previous year's level and requires that the transfer of
Capital Improvement Local Option Gas Tax (CI-LOGT) to MDT increase by at least 1.5 percent or the
growth in new revenues, which ever is greater; for FY 2006-07, the MOE is $131.944

* Public Works Neighborhood Mobility Improvement Program: The December 2006 pro forma continues
to assume both PTP surtax and bond proceed revenues as the funding source for all PWD PTP
projects; staff continues to examine the cost effectiveness of using bond proceeds to pay for several of
the projects included in the PTP capital plan and has determined that due to the expected lifespan of
certain improvements and available cash reserves, it continues to be financially prudent to use surtax
cash reserves to pay for certain projects on a pay-as-you-go basis.
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Strategically Targeted UMSA and Countywide Service
Improvements

Background

As shown in the next few pages, this chapter has been divided between UMSA and Countywide area
type services. However, to better understand the intent of this chapter, one must be familiar with the
nature and extent of services provided by the County within the Unincorporated Municipal Area (UMSA)
and services provided at the countywide level. Although this issue is thoroughly explained in the
Introduction section of this document, the paragraph below tries to bring to the attention of the reader
some of the most important concepts and aspects of this budgetary and operational structure.

Consistent with its two-tier governmental structure, the County provides two basic levels of service:
countywide metropolitan governmental services for all Miami-Dade County residents and municipal
services for residents of the unincorporated area of the county (approximately half of Miami-Dade
County’s total population). The Miami-Dade operating budget separates countywide from UMSA
appropriations. That separation ensures that residents pay only for the services they receive. The
division of expenditures into countywide and UMSA services is relatively simple in most instances.
Health care, mass transit, correctional facilities, and elections, for instance, are clearly countywide
services. The Miami-Dade Police Department, Park and Recreation Department, Planning and Zoning
Department, Public Works Department, and Team Metro, however, provide both countywide and
municipal services. The costs requiring property tax support in those departments are allocated between
the Countywide General Fund and the UMSA General Fund budgets. Each department’s cost allocation
is reviewed annually. Targeted improvements identified below follow this distinctive operational
separation.

UMSA and Countywide Service Improvement Packages

In prior years, when projecting future service demands in the UMSA and countywide areas, we have
taken an incremental approach, accounting for prior years’ service characteristics and expected future
inflationary trends. This approach, although true to what we have done in the past, does not take into
account future and new service demands dictated by the nature of a very dynamic and growing
community. With the approval by the Board of the Miami-Dade County Strategic Plan, we have a
planning document that allows staff to make a more rational forecast in regards to future service
recommendations.

In the following pages, we summarize by strategic service area, those improvements that departments
(based on their business plan) feel are important and necessary to meet the goals set by the County’s
Strategic Plan. The information is basically divided in two parts: part one provides a description and the
nature of the service improvements, part two quantifies and projects for the next five years funding
needs. In addition, these two sections are also separated to carefully distinguish the UMSA versus the
countywide activities. As part of the cost analysis, careful consideration was given to realistic
implementation schedules. As a result, the yearly cost figures provided at the end of each of these
sections have been adjusted to reflect a phased approach to service implementations. Furthermore,
enhancement highlights provided in this section are only a subset of the universe of needs submitted by
the departments, but are those that we feel have the most significant service impact to our community.
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Unincorporated Municipal Service Area Improvements

Strategic Area - Public Safety

Mission: To Provide a safe and secure community through coordinated efficient and effective
professional, courteous public safety services.

Desired Outcome and Improvement

Easy and coordinated access to information by Departments and service delivery partners to
promote more effective programs and results

» Improve the department's ability manage reports by creating an Automated Records
Management System that would maintain records, print quires and reports, and
interface with Printrak, allowing the department the ability to process information
more efficiently. (Police)

Reduced number of people revolving through the court system/recidivism

» Enhance the department’s ability and meet the increasing demand to investigate
major financial crimes and public corruption investigations by establishing ten
additional non-sworn financial investigator positions to examine financial records
pertaining to specialized police investigations. (Police)

Strategic Area - Recreation and Culture

Mission: To develop, promote and preserve outstanding cultural, recreational, library and natural
experiences and opportunities for residents and visitors of this and future generations

Desired Outcome and Improvement
Well-maintained, attractive and safe parks, libraries, museums, facilities, and public artwork

» Comply with BCC lighting intensity ordinance and improve safety conditions at parks
by adding or replacing parking lot lights with higher intensity lights at 75 park sites.
(Park and Recreation)

> Decrease equipment and facility repairs costs and improve customer satisfaction by
adhering to scheduled lifecycle maintenance needs (court resurfacing, pool
infrastructure, sport field/court lighting, painting, parking lot sealing and striping,
HVAC equipment replacement, park furnishing replacements, sign replacements, and
playground equipment replacements). (Park and Recreation)
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> Decrease repair costs and provide for the daily maintenance needs of park facilities
by establishing a recurring annual capital equipment fund for the purchase of lawn
mowers, trimmers, tractors, trailers, radios, fertilizers, and trams. (Park and
Recreation)

» Expand security coverage in County parks from 12 hours to 15 hours a day by adding
four Park Security Supervisors and 14 Park Security Officers to increase security
patrols during peak hours at 12 park sites. (Park and Recreation)

» Improve emergency response due to hurricane damage to park buildings and
amenities by purchasing low boy trailers with ramps, front end loaders with clamshell
bucker, and front end loaders with grapple bucket. (Park and Recreation)

» Improve hurricane preparedness and reduce the amount of storm related damage
and debris by establishing a five member Tree Crew for pruning and preventative tree
maintenance. (Park and Recreation)

> Improve safety conditions at parks by installing lightning protection devices at all park
sites. (Park and Recreation)

> Increase playable time, reduce wear and tear on fields and deliver improved quality of
turf grass playing surfaces by increasing renovations from four to ten per year and
providing a fine grading on 50 fields per year. (Park and Recreation)

Available and high quality green space throughout the County
> Improve the level of recreational programming provided at park facilities by
conducting data collection and research and developing and implementing a five-year
comprehensive programming plan. (Park and Recreation)
Quality customer service at all recreational, cultural and library facilities
> Improve the departments’ administrative functions due to increasing workload
demands by hiring nine support positions to assist with the analyzing of revenue
collections, compliance with administrative procedures and the prompt payment act,
and support of the Building Better Communities capital improvement projects. (Park
and Recreation)
Expanded awareness of and access to cultural, recreational and library programs and services

> Expand the Learn-to-Swim program by increasing the program sites to include the
YMCA and municipal pools. (Park and Recreation)

Strateqgic Area - Neighborhood and Unincorporated Area Municipal Services

Mission: To provide effective, accountable, accessible, and courteous neighborhood services that
enhance quality of life and involve the community.

137



Five-Year Financial Outlook

Desired Outcome and Improvement
Improved neighborhood roadways, sidewalks, drainage, and reduced flooding

» Enhance the maintenance of UMSA sonovoid bridges extending the assets' life by hiring
two bridge repairers to perform four maintenance cycles annually for the cleaning and
grouting of expansion joints. (Public Works)

> Improve pedestrian concrete sidewalks by hiring four Automotive Equipment Operator 1,
three Automotive Equipment Operator 2, and one Automotive Equipment Operator 3 to
increase the number of replaced concrete sidewalks from 94,122 to 141,183 square yards
annually. (Public Works)

> Increase inspection/repair of storm water pump stations from 11 to 17 stations, on a

weekly basis by hiring one Power System Technician and one Maintenance Mechanic to
maintain and prevent component failures during emergencies. (Public Works)
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Unincorporated Municipal Service Area Improvements

2008 2009 2010 2011
Audit and Management Services 154 154 164 173
Business Development 55 54 58 60
Communications 360 25 27 27
Employee Relations 102 99 59 63
Park and Recreation 7,343 2,105 2,190 2,278
Police 1,896 1,368 1,402 1,444
Procurement Management 100 77 84 90
Public Works 2,283 784 824 866
Solid Waste Management| 1,100 1,130 1,200 1,280
Total 13,393 5,796 6,008 6,281
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Countywide Improvements

Strategic Area - Public Safety

Mission: To Provide a safe and secure community through coordinated efficient and effective professional,
courteous public safety services.

Desired Outcome and Improvement

Public safety facilities and resources built and maintained to meet needs

>

Enhance the department's back-up booking process at the Pre-Trial Detention Center and Turner
Guilford Knight by contracting with ETSD to upgrade and maintain the network, mainframe, and
associated subsystems to ensure the continuity of the booking process. (Corrections and
Rehabilitation)

Improve efficiency of the hiring, tracking, retention and disciplinary processes by increasing
staffing level by eight positions in the Personnel Bureau and Labor Management Unit and
automating the personnel reporting system to ensure compliance with statutory requirements and
to maintain a qualified work force. (Corrections and Rehabilitation)

Improve the communications network within the jail facilities by replacing 2,200 obsolete 800
MHz radios over the next four years. (Corrections and Rehabilitation)

Improve the management and distribution of officer uniforms and equipment by establishing a
Quartermaster unit and purchasing an inventory management system to streamline the
distribution of uniforms, equipment, and supplies. (Corrections and Rehabilitation)

Increase delivery of support services in correctional facilities by hiring 15 non-sworn positions to
perform specific clerical and administrative duties which are currently being done with the
assistance of sworn personnel such as the processing of inmate financial transactions, inmate
medical and collection of subsistence fees, and staff payroll and attendance records.
(Corrections and Rehabilitation)

Increase officer and inmate safety by hiring 19 sworn positions for a Field Training Officer
program to expand the on-the- job training of Correctional Officers an additional three months.
(Corrections and Rehabilitation)

Increase security in potentially vulnerable areas of the Pretrial Detention Center by hiring seven
Correctional Corporals and 13 Correctional Officers to reduce the risk of inmate escapes and
assaults. (Corrections and Rehabilitation)

Increase staff support for jail operations to reduce the possibility of security breaches by hiring 12
non-sworn positions in the Procurement, Internal Affairs, Information Systems, and Legal and
Planning areas of the department to improve the monitoring of inmate activities. (Corrections and
Rehabilitation)
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» Increase the number of correctional officer training classes from three to four classes a year by
hiring two Training Advisors and one Correctional Corporal to provide appropriate ratio of staff to
trainees in the academy and provide adequate supervision over the entire training advisory staff.
(Corrections and Rehabilitation)

» Maintain compliance with health department requirements in jail kitchens by establishing a
comprehensive kitchen equipment replacement program for the kitchens at the Pre-Trial
Detention Center, Turner Guilford Knight, Metro West and the Training and Treatment Center to
reduce the potential for Health Department citations. (Corrections and Rehabilitation)

» Reduce pending maintenance service tickets from 2,500 to 300 by hiring 11 non-sworn multi-
skilled mechanics to perform repairs as required in correctional facilities. (Corrections and
Rehabilitation)

» Reduce risk of security breaches and minimize the introduction of contraband in the jails by hiring
24 sworn officers to establish additional Security Operations Teams to perform random searches
on a daily basis at all the correctional facilities. (Corrections and Rehabilitation)

» Reduce security risks at the Training and Treatment Center by hiring 21 sworn positions and
reduce security risks at all jail facilities by installing security fencing, replacing locks, and
obtaining restraining garments for mentally ill inmates. (Corrections and Rehabilitation)

» Reduce the amount of unauthorized inmate items stored in the department's property room by
hiring three non-sworn positions to increase the frequency of items purged and/or returned to the
family. (Corrections and Rehabilitation)

Easy and coordinated access to information by Departments and service delivery partners to
promote more effective programs and results

> Improve the department's ability manage reports by creating an Automated Records
Management System that would maintain records, print quires and reports, and interface with
Printrak, allowing the department the ability to process information more efficiently. (Police)

Reduced number of people revolving through the court system/recidivism
» Enhance the department’s ability and meet the increasing demand to investigate financial major
crimes and public corruption investigations by establishing ten additional non-sworn financial
investigator positions to examine financial records pertaining to specialized police
investigations. (Police)

Strategic Area — Transportation

Mission: To provide a seamless, efficient, infermodal transportation system that enhances, mobility throughout
our neighborhoods and region, and expedites domestic and international commerce.

Desired Outcome and Improvement
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Optimum signalized traffic flow
» Improve traffic flow by hiring five Traffic Repairers to adapt 550 conflict monitors and build up
150 controller cabinets annually, over the next five years and to implement the new Automated
Traffic Management System. (Public Works)
Dramatic improvement in the level of bus service
» Improve the County's traffic flow by purchasing an automated traffic sign management program
and by hiring a consultant to assist in gathering the data, four Traffic Analysts, and one Traffic
Engineer position to utilize the program upon its completion. (Public Works)

» Improve the response time for traffic signals maintenance from 85 to 100 percent every two
hours by adding two Traffic Maintenance Repairers to repair the traffic signals. (Public Works)

Strategic Area - Recreation and Culture

Mission: To develop, promote and preserve outstanding cultural, recreational, library and natural
experiences and opportunities for residents and visitors of this and future generations

Desired Outcome and Improvement

Well-maintained, attractive and safe parks, libraries, museums, facilities, and public artwork

> Reduce the processing time to issue Certificates of Appropriateness to ten municipalities from
four to two weeks and increase the monitoring and enforcement of the Miami-Dade County
Historic Preservation Ordinance countywide by adding two Historic Preservation Specialist
positions. (Historic Preservation)

» Enhance the aesthetics of the Museum and comply with ADA regulations by renovating the rear
restrooms. (Museum of Science and Planetarium)

» Maintain the structural integrity of the buildings by continuing all necessary roof repairs.
(Museum of Science and Planetarium)

» Comply with DERM Stormwater Discharge requirements and improve operating conditions at
Miami Metrozoo by designing and constructing new stormwater runoff and drainage systems for
37 ponds. (Park and Recreation)

» Decrease repair costs and provide for the daily maintenance needs of beach operations by
establishing  a recurring annual capital equipment fund for the purchase of compactor boxes,
dump trucks, tractors, and trash collector trucks. (Park and Recreation)

» Decrease repair costs of equipment and enhance the park’s appearance at Miami Metrozoo by
establishing a recurring annual capital equipment fund and repair and maintenance fund to
purchase new strollers, safari cycles, trams, and vehicles and to repair and replace signage
gutters, wood railings and exhibit refurbishments. (Park and Recreation)

142



Five-Year Financial Outlook

> Decrease repair costs of equipment and provide for daily maintenance needs of golf courses by
establishing a recurring annual capital equipment fund. (Park and Recreation)

» Enhance customer service and provide a functional, safe, and aesthetically pleasing amenities
by establishing a recurring annual fund for the replacement of critical structures and customer
service amenities at park marinas. (Park and Recreation)

» Improve departmental accountability and increase revenues by replacing 17 deteriorating toll
booth structures and outdated accounting  equipment with new point of service system
counters and gates at Haulover Park, Greynolds Park, Amelia Earhart Park, Pelican Harbor,
Crandon Marina, Matheson Marina, and Black Point Marina. (Park and Recreation)

» Improve facility appearance, enhance customer satisfaction, and decrease repair costs of
equipment at the Deering Estate by establishing a recurring annual capital equipment fund for
the replacement and acquisition of equipment and facility repairs/renovations. (Park and
Recreation)

» Improve park appearance and increase customer satisfaction by adding ten custodial
maintenance workers to the following regional parks - Amelia Earhart, Black Point, Haulover,
Kendall Indian Hammocks, and Matheson Hammock Parks. (Park and Recreation)

» Improve park appearance by replacing the trees lost during the 2005 hurricane season. (Park
and Recreation)

> Improve safety conditions at parks by installing lightning protection devices at all park sites.
(Park and Recreation)

> Meet the State of Florida mandate for double walled fuel tanks by replacing fuel tanks at five
park sites. (Park and Recreation)

Recreational, cultural and library facilities located where needed throughout the County

> Enable cultural organizations to acquire and develop property for cultural facilities to house
existing cultural programs through providing additional funding support to increase Miami-Dade
County's cultural experience. (Cultural Affairs)

» Improve cultural facilities throughout Miami-Dade County for neighborhood cultural
organizations to ensure adequate operating, programming, and marketing initiatives by
providing additional funding support to improve access to affordable cultural experiences.
(Cultural Affairs)

Expanded awareness of and access to cultural, recreational and library programs and services
» Increase opportunities for public participation in cultural activities for children, young adults, and
seniors to experience the live arts by providing additional funding support to aid in building

educational development through Culture Shock Miami, Golden Ticket, and Arts Education
programs. (Cultural Affairs)
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Strategic Area - Neighborhood and Unincorporated Area Municipal Services

Mission: To provide effective, accountable, accessible, and courteous neighborhood services that enhance
quality of life and involve the community.

Desired Outcome and Improvement

Increased urban infill development and decreased urban sprawl

» Enhance the countywide planning initiative started in FY 2006-07 by hiring seven additional
planner positions to develop a countywide vision for future growth that includes all municipalities.
(Planning and Zoning)

» Ensure integration of the economic and social elements of planning with existing land use policies
by hiring seven planner positions and one GIS position to help monitor and expand economic,
affordable housing and social opportunities and maintain up-to-date relevant growth management
data. (Planning and Zoning)

Improved community access to information and services

> Increase and enhance public access to government through the 311 Call Center Operations by
adding 66 positions over 5-years to provide additional government services and decrease hold
time. (Government Information Center)

Consistent interpretation and application of enforcement practices

> Increase the number of code compliance inspections to one per every 2,500 establishments by
hiring one Consumer Protection Enforcement Officer to proactively enforce misleading and
deceptive advertising Code provisions, reducing the Consumers exposure to illegal
advertisements. (Consumer Services)

Neighborhood and rights-of-way aesthetics that foster and enhance quality of life

> Increase the public's awareness on the importance of proper tree maintenance to include properly
pruning trees for hurricanes, and corrective pruning for proper structure and storm-related damage
by hiring two Extension Agent positions for the Tree Trimmer Program to educate the public.
(Consumer Services)

» Enhance dead tree replacement from 5 percent to 100 percent replacement within two days by
expanding the utilization of an existing contract. (Public Works)

> Improve the County's arterial medians and swales by implementing a new County arterial medians
and swales beautification program and by hiring one landscape inspector to oversee the
installation and/or replacement 60,000 shrubs and ground cover. (Public Works)

> Increase linear feet of guardrails installed from 2,000 to 10,000 annually by amending the contract
for the guardrail installation program. (Public Works)
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> Increase the number of storm drains sprayed countywide from 50,000 to 100,000 twice a year by
hiring nine Automotive Equipment Operator 2, one Biologist, and two Public Works Supervisors to
treat the drains. (Public Works)

Improved neighborhood roadways, sidewalks, drainage, and reduced flooding

» Enhance the maintenance of countywide fixed bridges extending the assets’ life by hiring two
hydraulic mechanics to perform four maintenance cycles annually for emergency repairs. (Public
Works)

» Increase the number of traffic signs installed from 40,000 to 50,000 annually by hiring seven
Traffic Maintenance Repairers and one Public Works Supervisor. (Public Works)

» Reduce flooding and ponding on County maintained arterial roads, not funded by UMSA
stormwater utility fees, by hiring four Automotive Equipment Operator 2 and one Public Works
Supervisor to increase drain repairs from 100 to 350 annually. (Public Works)

Improved public infrastructure level-of-service standards and policies

> Enhance the County's on-line services infrastructure that maintains the County's Web Portal by
hiring one Web Developer position to respond to growing demand. (Government Information
Center)

Safe, comfortable and convenient pedestrian rights-of-way

> Improve the response time on departmental service requests from seven days to two days by
hiring two inspectors dedicated to respond to an average of 500 Service Complaints per month.
(Public Works)

> Increase the response time for safety tree trimming on County rights-of-way from 75 percent to
100 percent completion within two days of notification by hiring three crews and one Public Works
Supervisor to provide roadway safety tree trimming. (Public Works)

» Minimize roadway obstructions and damage to property by hiring a contractor to prune trees in

County rights-of-way, increasing pruning from 5 percent to 20 percent every three years. (Public
Works)

Strategic Area - Health and Human Services

Mission: To improve the quality of life and promote maximum independence through the provision of
healthcare, housing, and social and human services to those in need.
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Desired Outcome and Improvement

Increased utilization of available health and human services across all neighborhood facilities

> Attract providers able to provide room/board and supervision to mentally ill and disabled adults by
increasing the rate paid to contracted boarding homes from the current rate of $14.56 per day/per
client to $19.73 per day. (Human Services)

> Improve the quality of life for 1,200 clients by increasing the average monthly grant for general
assistance to eligible medically disabled clients pending SSI/SSA from $220 to $464 per month.
(Human Services)

Healthier community

> Create a one-stop community center aimed at youths and families to deliver youth development,
nutrition and food safety, home landscaping and water conservation programs by establishing an
Urban Service Center. (Consumer Services)

Increased access to full continuum of support services for targeted special populations, including
sexual assault and domestic violence, immigrant and new entrant, mental health, homeless,
substance abuse and recently-released inmate services

> Reduce the number of homeless individuals and families on the street in Miami-Dade County and
reduce the recidivism rates for mentally ill in the criminal justice system by providing more rental
assistance and outreach services to homeless populations. (Homeless Trust)

» Increase homecare and personal care services from 71 to 115 individuals with disabilities in
support of independent living by adding five Home Care Aides and one Social Worker | to assist
with homecare, case management, and/or respite care. (Human Services)

Greater number of elders able to live on their own

> Improve the quality of life for an additional 100 elderly individuals currently on the waiting list
for homemaking and personal care services by hiring 15 Home Care Aides and 2 Home Care
Aid Supervisors to lessen the impact of institutionalization. (Human Services)

> Provide meals to 385 eligible homebound elderly individuals receiving in-home services by
expanding the existing contract for Elderly High-Risk Nutritional Meals Program. (Human
Services)

Increased availability of affordable and special needs housing

» Establish a new program providing for immediate emergency home repairs addressing health and
safety issues to 32 low-to-moderate income households by hiring one Carpenter and one
Maintenance Repairer to assist in the onsite oversight of these repairs. (Community Action
Agency)
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» Provide more permanent housing for homeless individuals and families by constructing 500 units
over a five-year period. (Homeless Trust)

> Provide permanent supportive housing for homeless individuals and families at the Homestead Air
Force Base by constructing and funding operations for 150 units over a three year period.
(Homeless Trust)

» Improve the safety and living conditions for over 9,800 low-income housing units for Miami-Dade
County residents by providing hurricane shutters, emergency generators, roof repairs, elevator
replacement, interior/exterior paint, central air conditioning, landscaping, parking lots, and
playgrounds. (Housing Agency)

Strategic Area - Economic Development

Mission: To expand and further diversify Miami-Dade County's economy and employment opportunities, by
promoting, coordinating, and implementing economic revitalization activities that reduce socio-economic
disparity and improve the quality of all residents.

Desired Outcome and Improvement

Increased number of businesses and employment opportunities in higher-paying, targeted
industries

» Increase the Commission on Ethics audit coverage by adding one full-time auditor position to
respond to the increasing demand for audit-related investigations. (Commission on Ethics and
Public Trust)

» Establish a Community Outreach Unit by hiring four outreach positions to create a citizenry
informed on planning issues and assist the department in understanding the needs and desires
of the community. (Planning and Zoning)

» Reduce the backlog of charrette requests and enhance urban planning by hiring nine planner
positions to provide proactive planning is sub-areas of the County and outreach coordinators to
work with community groups in developing planning scenarios and strategies for Miami-Dade
County's future. (Planning and Zoning)

Increased number of low to moderate income homeowners

» Increase the number of affordable housing units by developing 160 units over a 4-year period with
additional funding of $37 million. (Empowerment Trust)

Improved access to capital for small and minority businesses linked to meaningful technical
assistance

» Assist seven small community-based disadvantage businesses within the community per year by

establishing a Micro Lending Program to facilitate start-up capital for business operations. (Metro-
Miami Action Plan)
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Customer-friendly environment for regulated businesses and entities doing business with Miami-
Dade County

» Increase the public's use of the Agricultural Center Auditorium by providing additional storage

space to store required chairs and tables to meet increasing programming demands. (Consumer
Services)

Strategic Area - Enabling Strategies

Mission: To provide expertise and resources to support and facilitate excellent public service delivery.
Desired Outcome and Improvement

Easily accessible information regarding County services and programs

» Expand the department's ability to convert the MDTV tape-based format to a web-based digital
format by converting one part-time Video Production Specialist to full-time to assist with the
conversion. (Communications)

> Increase accessibility of government access television programming to the hearing impaired by
expanding the captioning of Miami-Dade County programs to include Miami-Dade NOW/AHORA
and Promotional Spots Programs. (Communications)

Positive image of County government

> Increase the public's awareness of Conflict of Interests and Code of Ethics Laws by adding one
additional community outreach position to meet the growing demand for informational/training
presentations. (Commission on Ethics and Public Trust)

> Increase production time and enhance studio efficiency by reconfiguring the department's floor
space to accommodate a new television production studio to meet the growing demand for studio
time. (Communications)

Streamlined and responsive procurement process

> Build and strengthen competencies among procurement professionals by providing additional
developmental training opportunities Information Technology procurement, Competitive
Acquisitions, Bids and Contracts, and Requests for Proposal sections of the department.
(Procurement Management)

Available, reliable systems
» Enhance the efficiency of the department's Planning Division by hiring three new IT positions to
upgrade the existing manual processes to handle CDMP applications, Letters of Intent, and to

create a database for analysis related to Research Planning, Community and Metropolitan
Planning sections. (Planning and Zoning)

148



Five-Year Financial Outlook

Expeditiously provide Departments with qualified personnel

» Improve accuracy of Payroll Account Record (PAR) sheet information entered for all County
employees and eliminate duplicate data entry by successfully implementing an on-line PAR
collection system by hiring one Shared Services Analyst position. (Employee Relations)

Sound asset management and financial investment strategies

> Improve the department's ability to mitigate significant audit and control risks by hiring five
additional auditors to create one audit team to meet growing demands. (Audit and Management
Services)

> Increase the Inspector General's audit coverage of the County's procurement and construction
contracts and oversight activities over grants and other new county programs by adding ten new
investigators over the next five years to meet the increasing caseload of investigative referrals and
increase audit coverage of construction contracts resulting from the newly implemented Building
Better Communities Bond program. (Inspector General)

Effective County tax collection and property appraisal process
» Improve the department's ability to comply with Florida Statue 197.187 which requires property tax
refunds to be processed within 100 days of correction request by adding one Bankruptcy Specialist
position to work with the County Attorney's Office solely dedicated to bankruptcy, hearing
preparation, and processing assessment corrections. (Property Appraisal)

Opportunities for every registered voter to conveniently cast a vote

> Eliminate the manual process of writing precinct numbers on each ballot page and improve staff
efficiency by purchasing special printers for the Pitney Bowes' Relia-Vote System. (Elections)

> Improve tracking, management, and inventory control of the department's electronic voting

equipment and laptops that are deployed in the field by purchasing and implementing an Asset
Management System. (Elections)
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Five-Year Financial Outlook

Sample Countywide Improvements

2008 2009 2010 2011
Audit and Management Services 415 389 409 433
Business Development| 128 128 134 140
Commission on Ethics and Public Trust 60 248 251 268
Communications 767 53 56 57
Community Action Agency 976 888 907 928
Community Relations| 343 332 344 358
Consumer Services 8,569 504 540 577
Corrections and Rehabilitation 32,084 22,994 24,340 25,792
Countywide Healthcare Planning 113 110 116 119
Cultural Affairs 2,900 6,300 9,700 13,100
Elections 360 30 31 32
Employee Relations 227 222 121 135
Empowerment Trust 8,250 6,250 11,650 11,650
Government Information Center| 2,682 3,677 3,876 4,142
Historic Preservation 114 100 106 112
Homeless Trust| 8,279 19,374 32,365 53,857
Housing Agency| 4,000 5,500 7,000 8,000
Human Services 5,383 5,551 5,724 5,907
Inspector General 265 533 822 1,171
International Trade Consortium 270 252 269 281
Medical Examiner| 608 499 454 485
Metro-Miami Action Plan 387 395 404 414
Museum of Science and Planetarium 335 285 35 35
Park and Recreation 15,354 13,467 12,110 11,013
Planning and Zoning 2,065 2,872 3,064 3,248
Police 1,317 950 974 1,003
Procurement Management 231 175 182 192
Property Appraisal 142 139 150 159
Public Works 10,992 8,664 9,057 9,354
Solid Waste Management 1,200 1,200 1,200 1,200
Task Force on Urban Economic Revitalization 85 80 84 89
Total 108,901 102,161 126,475 154,251
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OFFICIAL FILE COFY

Approved Mayor o %Eﬁ{ﬁﬂgnmm Agenda Item A
; MISSIONERS
MLARES T L As Amended 9.20.06
Veto Ll
Override
ORDINANCE NO. 06-129

ORDINANCE APPROVING, ADOPTING AND RATIFYING THE
COUNTYWIDE GENERAL FUND MILLAGE FOR THE FISCAL
YEAR COMMENCING OCTOBER 1, 2006, AND ENDING
SEPTEMBER 30, 2007; LEVYING ALL TAXES SO PROVIDED;
PROVIDING SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE
COUNTY, FLORIDA:

Section 1. In compliance with the provisions of the Home Rule Charter, the millages
fixed and determined by the Countywide General Fund budget as necessary to be levied in
order to raise the amounts required are hereby ratified, confirmed and approved in every
particular, and the total millage for all County operating purposes is fixed at 5.615 mills on the
dollar of taxable value of all property in Miami-Dade County, Florida, for the 2006-07 fiscal year.
This millage represents a 14.9 percent increase from the state-defined rolled-back rate and is
3.8 percent less than the 2005-06 fiscal year countywide millage rate.

Section 2. All taxes hereinabove described are hereby levied.

Section 3. If any section, subsection, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 4. The provisions of this ordinance shall become effective ten (10) days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only
upon override by this Board. In the event all or any portions of this ordinance are vetoed, the
remaining portions, if any, shall become effective ten (10) days after the date of enactment and

the portions vetoed shall become effective only upon override by this Board.

Section 5. This ordinance does not contain a sunset provision.
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PASSED AND ADOPTED: September 20, 2006

Approved by County Attor-ney%ﬂ
to form and legal sufficiency. 7>

ORD/ITEM A FINAL
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UFFICIAL FILECORY
CLERK CF THEEDARD
OF COUNTY COMMISS IONERS
MIARI-DAOE COUNTY, FLORIDA

Approved Mayor Agenda ltem B
Veto As Amended 9.20.06
Override

ORDINANCE NO. 06-130

ORDINANCE APPROVING, ADOPTING AND RATIFYING THE
COUNTYWIDE GENERAL FUND BUDGET FOR MIAMI-DADE
COUNTY, FLORIDA, FOR THE FISCAL YEAR COMMENCING
OCTOBER 1, 2006, AND ENDING SEPTEMBER 30, 2007;
PROVIDING A SHORT TITLE; INCORPORATING THE 2006-07
PROPOSED BUDGET AS AMENDED; APPROPRIATING ALL
BUDGETED EXPENDITURES; AUTHORIZING THE
INVESTMENT OF COUNTY FUNDS IN THE TIME WARRANTS
OF MIAMI-DADE COUNTY; AUTHORIZING THE TRANSFER OF
FUNDS AS CASH ADVANCES PENDING RECEIPT OF TAXES;
AUTHORIZING DEPOSIT OF INTEREST EARNED TO THE
GENERAL FUND; RATIFYING AND APPROVING
ADMINISTRATIVE ORDERS AND OTHER ACTIONS OF THE
COUNTY COMMISSION WHICH SET CHARGES,
AUTHORIZING FEES CONSISTENT WITH APPROPRIATIONS
AND PROVIDING FOR THEIR AMENDMENT; AUTHORIZING
THE COUNTY MANAGER TO EXECUTE CERTAIN FUNDING
AGREEMENTS; AMENDING THE TRANSPORTATION
IMPROVEMENT PLAN; REPEALING PRIOR ORDINANCES AND
RESOLUTIONS IN CONFLICT; PROVIDING SEVERABILITY;
AND PROVIDING AN EFFECTIVE DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE
COUNTY, FLORIDA:

Section 1. This ordinance shall be known and may be cited as the "2006-07 Miami-
Dade County Countywide Budget Ordinance”.

Section 2. Pursuant to Section 4.03(B) of the Home Rule Charter, the County
Manager has recommended a proposed budget for Miami-Dade County, Florida, for the fiscal
year commencing October 1, 2006. Said budget document as submitted to and amended by
the County Commission is incorporated herein by reference.

Section 3. The Countywide General Fund proposed budget is hereby approved,
adopted and ratified, and the budgeted revenues and expenditures therein are hereby
appropriated. Department expenditure allocations established by the County Manager as

revised and summarized in the attached budget are adopted as limitations of all expenditures,
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except as hereinafter provided; and appropriations hereby have been provided for outstanding
indebtedness for the payment of vouchers that have been incurred in the current or prior year,
but are not expected to be paid until the commencement of the new fiscal year. Receipts from
sources not anticipated in the attached budget may be appropriated and expended by
ordinance duly enacted by the County Commission in accordance with Section 129.06(2)(d),
Florida Statutes, and Section 1.02(A) of the Miami-Dade County Home Rule Charter.
Adjustments within the same fund to departmental appropriations made in the attached budget
may be approved from time to time by motion duly adopted by the County Commission in
accordance with Section 129.06(2), Florida Statutes. The Director of the Office of Strategic
Business Management is authorized to approve adjustments to expenditure code allocations
within the limit of the departmental or other appropriations made in the attached budget. All
adjustments heretofore approved as herein provided are ratified.

Section 4. Pursuant to the authority of Chapter 8015, Special Acts of Florida, 1919,
which authorizes the Board of County Commissioners of Miami-Dade County, Florida, to borrow
money and to issue time warrants, and pursuant to the authority of Section 129.02(5), Florida
Statutes, which permits funds of the County to be invested in securities of the federal
government and of the local governments in Florida, or both, the Finance Director is hereby
authorized to invest these monies in the time warrants of Miami-Dade County, Florida.

Section 5. As provided in Section 4.03(C) of the Home Rule Charter, the Board
hereby authorizes the transfer of any portion of the earnings or balance of the several funds,
other than sinking funds, for obligations not yet retired, to the general funds of the County,
provided that such transfer be deemed a cash advance to meet operating and other expenses
approved by the Board, and that all such advances shall be reimbursed before the end of the
fiscal year upon receipt of adequate tax or other appropriate revenues. Provided, however, that
this section in no way limits or restricts the power of the Board to transfer any unencumbered
appropriation balance, or any portion thereof, from one department, fund or agency to another

as provided by law pursuant to Section 4.03(C) of the Home Rule Charter.
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Section 6. The Finance Director, pursuant to Section 4.03(C) of the Home Rule
Charter, is hereby authorized to deposit to the accounts of the General Fund any interest on
deposits earned or accrued to the benefit of any trust funds, revolving accounts, working capital
reserves or other funds held in trust by Miami-Dade County, unless specifically prohibited from
doing so by trust or other agreements.

Section 7. All administrative orders and other actions of the County Commission
setting fees and charges, as well as all fees and charges consistent with appropriations adopted
herein, are hereby ratified, confirmed and approved and may be amended during the year.

Section 8. The County Manager is hereby authorized to execute County Attorney-
approved agreements for funding allocations approved in this ordinance as a result of a
Request for Proposal or other formal selection process or individual allocations approved by the
Board of County Commissioners.

Section 9. Notwithstanding any other provision of the County Code, resolution or
administrative order to the contrary, non-profit entities awarded grants of County monies from
the Elected Officials Discretionary Reserve, Commission Office Funds, or County Services
Reserve shall not be required to complete affidavits of compliance with the various policies or
requirements applicable to entities contracting or transacting business with the County.

Section 10.  The Transportation Improvement Plan is hereby amended to include any
and all projects set forth in this budget but not previously included in the Transportation
Improvement Plan as well as those previously included in the Transportation Improvement Plan.

Section 11.  All ordinances and parts of ordinances and all resolutions in conflict
herewith are hereby repealed.

Section 12.  If any section, subsection, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 13.  The provisions of this ordinance shall become effective ten (10) days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only

upon an override by this Board. In the event all or any portions of this ordinance are vetoed, the
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remaining portions, if any, shall become effective ten (10) days after the date of enactment and

the portions vetoed shall become effective only upon override by this Board.

Section 14.  This ordinance does not contain a sunset provision.

Approved by County Attome%_ﬁ
to form and legal sufficiency.

ORD/ITEM B Final
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COUNTYWIDE GENERAL FUND REVENUE

TAXES

General Property Tax (Tax Roll: $212,656,281,938)

Local Option Gas Tax
Ninth Cent Gas Tax

OCCUPATIONAL LICENSES

Occupational Licenses

INTERGOVERNMENTAL REVENUES

State Sales Tax

State Revenue Sharing

Gasoline and Motor Fuels Tax
State Crime Lab Reimbursement
Alcoholic Beverage Licenses
Secondary Roads

Race Track Revenue

State Insurance Agent License Fee

CHARGES FOR SERVICES

Sheriff and Police Fees
Other

159

Subtotal

Subtotal

Subtotal

Subtotal

Net*
2006-07

Budget

$1,134,362,000

44,063,000
11,580,000

$1,190,005,000

$2,868.000
$2,868,000

$58,123,000
32,064,000
12,951,000
1,000,000
755,000
500,000
447,000
450,000

$106,290,000

$2,271,000
1,050,000

$3.321,000



COUNTYWIDE GENERAL FUND REVENUE (cont'd)

Net*

2006-07

Budget
INTEREST INCOME

Interest $10,389,000
Subtotal $10,389,000

OTHER

Administrative Reimbursements $28,164,000
Miscellaneous 946,000

Subtotal $29,110,000

CASH CARRYOVER

Cash Carryover $40,371,000

Subtotal $40,371,000

Total $1,382,354,000

* All anticipated receipts have been adjusted as necessary in accordance with Chapter 129.01(2)(b) of the
Florida Statutes.
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COUNTYWIDE GENERAL FUND EXPENDITURES

Office of the Mayor

Office of the Mayor - Film and Entertainment

Board of County Commissioners (BCC)

County Attorney

County Manager

Animal Services

Corrections and Rehabilitation

Miami-Dade Fire Rescue

Independent Review Panel

Judicial Administration

Juvenile Services

Law Library

Legal Aid

Medical Examiner

Miami-Dade Police

Non-departmental - Public Safety

Consumer Services

Transit

Non-departmental - Transportation

Cultural Affairs

Historic Preservation

Park and Recreation

Non-departmental - Recreation and Culture

Government Information Center

Planning and Zoning

Public Works

Team Metro

Non-departmental - Neighborhood and
Unincorporated Area Municipal Services

Community Action Agency

Community Relations Board

Countywide Healthcare Planning

Human Services

Public Health Trust

Non-departmental - Health and Human Services

Community and Economic Development

Empowerment Trust

International Trade Consortium

Metro-Miami Action Plan
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2006-07
Budget

$1,935,000
736,000
12,336,000
13,078,000
5,691,000
2,141,000
289,658,000
18,923,000
588,000
9,529,000
9,882,000
331,000
2,007,000
8,359,000
147,842,000
14,644,000
2,507,000
138,814,000
2,200,000
11,609,000
247,000
49,094,000
16,517,000
7,293,000
521,000
35,550,000
4,389,000

4,852,000
11,977,000
1,893,000
646,000
56,741,000
164,735,000
79,090,000
2,268,000
654,000
1,009,000
970,000



COUNTYWIDE GENERAL FUND EXPENDITURES (cont’d)

Urban Economic Revitalization Task Force
Non-departmental - Economic Development
Agenda Coordination

Americans with Disabilities Act Coordination
Audit and Management Services

Business Development

Capital Improvements

Commission on Ethics and Public Trust
Communications

Elections

Employee Relations

Enterprise Technology Services

Fair Employment Practices

General Services Administration

Inspector General

Procurement Management

Property Appraisal

Strategic Business Management

Transfer to Emergency Contingency Reserve
Non-departmental - Enabling Strategies

Total
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2006-07
Budget

578,000
47,605,000
893,000
574,000
3,383,000
5,095,000
618,000
2,082,000
3,099,000
17,342,000
8,369,000
27,796,000
759,000
25,142,000
1,720,000
672,000
23,145,000
4,490,000
18,694,000
59,042,000

$1,382,354,000



UFFICIAL FILECCPY

CLERK OF THEEOARD
OF COUNTY COMMISS IONERS
MIAKI-DAOE COUNTY, FLORIDA
Approved Mayor Agenda ltem C
Veto As Amended 9.20.06
Override
ORDINANCE NO. 06-131

ORDINANCE APPROVING, ADOPTING AND RATIFYING THE
UNINCORPORATED MUNICIPAL SERVICE AREA MILLAGE
FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2006
AND ENDING SEPTEMBER 30, 2007; LEVYING ALL TAXES SO
PROVIDED; PROVIDING SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE
COUNTY, FLORIDA:

Section 1. In accordance with Section 1.01(D) of the Home Rule Charter, the County
Property Appraiser is hereby directed to assess the millage for the Unincorporated Municipal
Service Area (UMSA) for the FY 2006-07 at 2.447 mills on the dollar of taxable value of all
property in the unincorporated area of Miami-Dade County, Florida. This millage is a 17.7
percent increase from the state-defined rolled-back rate and is equal to the 2005-06 fiscal year
UMSA millage rate.

Section 2. All taxes hereinabove described are hereby levied.

Section 3. If any section, subsection, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 4. The provisions of this ordinance shall become effective ten (10) days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only
upon override by this Board. In the event all or any portions of this ordinance are vetoed, the

remaining portions, if any, shall become effective ten (10) days after the date of enactment and

the portions vetoed shall become effective only upon override by this Board.
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Section 5. This ordinance does not contain a sunset provision.

PASSED AND ADOPTED: September 20, 2006

‘Approved by County Attorne%_ﬁ
to form and legal sufficiency. :

ORD/ITEM C FINAL
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Approved
Veto

UFFICIAL FILECGPY
CLERK CF THEEDARD
OF COUNTY COMMISS IONERS
MIBkI-DAOE COUNTY, FLORIDA

Mayor Agenda Item D

As Amended 9.20.06

Override

ORDINANCE NO. _ 06-132

ORDINANCE APPROVING, ADOPTING AND RATIFYING THE
UNINCORPORATED MUNICIPAL SERVICE AREA BUDGET
FOR MIAMI-DADE COUNTY, FLORIDA, FOR THE FISCAL YEAR
COMMENCING OCTOBER 1, 2006, AND ENDING SEPTEMBER
30, 2007; PROVIDING A SHORT TITLE; INCORPORATING THE
2006-07 PROPOSED BUDGET AS AMENDED;
APPROPRIATING ALL BUDGETED EXPENDITURES;
AUTHORIZING THE INVESTMENT OF COUNTY FUNDS IN
TIME WARRANTS OF MIAMI-DADE COUNTY; AUTHORIZING
TRANSFER OF FUNDS AS CASH ADVANCES PENDING
RECEIPT OF TAXES; AUTHORIZING DEPOSIT OF INTEREST
EARNED TO THE GENERAL FUND RATIFYING AND
APPROVING ADMINISTRATIVE ORDERS AND OTHER
ACTIONS OF THE COUNTY COMMISSION WHICH SET
CHARGES; AUTHORIZING FEES CONSISTENT WITH
APPROPRIATIONS AND PROVIDING FOR THEIR
AMENDMENT; RECOGNIZING AND CONTINUING THE
UNINCORPORATED MUNICIPAL SERVICE AREA,;
AUTHORIZING THE COUNTY MANAGER TO EXECUTE
CERTAIN FUNDING AGREEMENTS; AMENDING THE
TRANSPORTATION IMPROVEMENT PLAN; REPEALING
PRIOR ORDINANCES AND RESOLUTIONS IN CONFLICT;
PROVIDING SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE

COUNTY, FLORIDA:

Section 1. This ordinance shall be known and may be cited as the "2006-07 Miami-

Dade County Unincorporated Municipal Service Area Budget Ordinance".

Section 2. Pursuant to Section 4.03(B) of the Home Rule Charter, the County

Manager has recommended a proposed budget for Miami-Dade County, Florida, for the fiscal

year commencing October 1, 2006. Said budget document as submitted to and amended by

the County Commission is by reference incorporated herein.
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Section 3. The Unincorporated Municipal Service Area proposed budget is hereby
approved, adopted and ratified, and the budgeted revenues and expenditures therein are
hereby appropriated. Department expenditure allocations established by the County Manager
as revised and summarized in the attached budget are adopted as limitations of all
expenditures, except as hereinafter provided; and appropriations hereby have been provided for
outstanding indebtedness for the payment of vouchers that have been incurred in the current or
prior year, but are not expected to be paid until the commencement of the new fiscal year.
Receipts from sources not anticipated in the attached budget may be appropriated and
expended by ordinance duly enacted by the County Commission in accordance with Section
129.06(2)(d), Florida Statutes, and Section 1.02(A) of the Miami-Dade County Home Rule
Charter. Adjustments within the same fund to departmental appropriations made in the
attached budget may be approved from time to time by motion duly adopted by the County
Commission in accordance with Section 129.06(2), Florida Statutes. The Director of the Office
of Strategic Business Management is authorized to approve adjustments to expenditure code
allocations within the limit of the departmental or other appropriations made in the attached
budget. All adjustments heretofore approved as herein provided are ratified.

Section 4. Pursuant to the authority of Chapter 8015, Special Acts of Florida, 1919,
which authorizes the Board of County Commissioners of Miami-Dade County, Florida, to borrow
money and to issue time warrants, and pursuant to the authority of Section 129.02(5), Florida
Statutes, which permits funds of the County to be invested in securities of the federal
government and of the local governments in Florida, or both, the Finance Director is hereby

authorized to invest these monies in the time warrants of Miami-Dade County, Florida.
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Section 5. As provided in Section 4.03(C) of the Home Rule Charter, the Board
hereby authorizes the transfer of any portion of the earnings or balance of the several funds,
other than sinking funds, for obligations not yet retired, to the general funds of the County
provided that such transfer be deemed a cash advance to meet operating and other expenses
approved by the Board, and that all such advances shall be reimbursed before the end of the
fiscal year upon receipt of adequate tax or other appropriate revenues. Provided, however, that
this section in no way limits or restricts the power of the Board to transfer any unencumbered
appropriation balance, or any portion thereof, from one department, fund or agency to another
as provided by law pursuant to Section 4.03(C) of the Home Rule Charter.

Section 6. The Finance Director, pursuant to Section 4.03(C) of the Home Rule
Charter, is hereby authorized to deposit to the accounts of the General Fund any interest on
deposits earned or accrued to the benefit of any trust funds, revolving accounts, working capital
reserves or other funds held in trust by Miami-Dade County, unless specifically prohibited from
doing so by trust or other agreements.

Section 7. All administrative orders and other actions of the County Commission
setting fees and charges as well as all fees and charges consistent with appropriations adopted
herein, are hereby ratified, confirmed and approved and may be amended during the year.

Section 8. The Unincorporated Municipal Service Area is hereby recognized and
continued. All funds budgeted for this area are provided by general taxes and other revenue
related to this area.

Section 9. The County Manager is hereby authorized to execute County Attorney-
approved agreements for funding allocations approved in this ordinance as a result of a
Request for Proposal or other formal selection process or individual allocations approved by the
Board of County Commissioners.

Section 10.  Notwithstanding any other provision of the County Code, resolution or

administrative order to the contrary, non-profit entities awarded grants of County monies from
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the Elected Officials Discretionary Reserve, Commission Office Funds, or County Services
Reserve shall not be required to complete affidavits of compliance with the various policies or
requirements applicable to entities contracting or transacting business with the County.

Section 11.  The Transportation Improvement Plan is hereby amended to include any
and all projects set forth in this budget but not previously included in the Transportation
Improvement Plan as well as those previously included in the Transportation Improvement Plan.

Section 12.  All ordinances and parts of ordinances and all resolutions in conflict
herewith are hereby repealed.

Section 13. If any section, subsection, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 14.  The provisions of this ordinance shall become effective ten (10) days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only
upon override by this Board. In the event all or any portions of this ordinance are vetoed, the
remaining portions, if any, shall become effective ten (10) days after the date of enactment and
the portions vetoed shall become effective only upon override by this Board.

Section 15.  This ordinance does not contain a sunset provision.

PASSED AND ADOPTED: September 20, 2006

Approved by County Attorney g
to form and legal sufficiency. '

ORD/ITEM D FINAL

168



UNINCORPORATED MUNICIPAL SERVICE AREA
GENERAL FUND REVENUE

TAXES

General Property Tax (Tax Roll: $68,290,932,081)
Utility Tax

Communications Services Tax

Franchise Tax

OCCUPATIONAL LICENSES

Occupational Licenses

INTERGOVERNMENTAL REVENUES

State Sales Tax
State Revenue Sharing
Alcoholic Beverage Licenses

CHARGES FOR SERVICES

Sheriff and Police Fees

INTEREST INCOME

Interest

169

NET*
2006-07
BUDGET

$158,753,000
68,797,000
44,472,000
40,800,000

Subtotal $312,822,000

$2,834,000

Subtotal $2,834,000

$69,970,000
43,000,000
280,000

Subtotal $113,250,000

$1,496,000

Subtotal $1.,496,000

$5,115,000

Subtotal $5,115,000



UNINCORPORATED MUNICIPAL SERVICE AREA
GENERAL FUND REVENUE (cont'd)

NET*
2006-07

BUDGET
OTHER

Administrative Reimbursements $12,069,000
Miscellaneous 420,000

Subtotal $12,489,000

CASH CARRYOVER

Cash Carryover $31,824,000

Subtotal $31,824,000

Total $479,830,000

*All anticipated receipts have been adjusted as necessary in accordance with Chapter 129.01(2)(b) of the
Florida Statutes.
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UNINCORPORATED MUNICIPAL SERVICE AREA
EXPENDITURES

Office of the Mayor

Board of County Commissioners (BCC)

County Attorney

County Manager

Miami-Dade Police

Non-departmental — Public Safety

Park and Recreation

Non-departmental - Recreation and Culture

Government Information Center

Planning and Zoning

Public Works

Solid Waste Management

Team Metro

Non-departmental — Neighborhood and
Unincorporated Area Municipal Services

Non-departmental - Health and Human Services

Empowerment Trust

Non-departmental - Economic Development

Agenda Coordination

Americans with Disabilities Act Coordination

Audit and Management Services

Business Development

Capital Improvements

Communications

Employee Relations

Enterprise Technology Services

Fair Employment Practices

General Services Administration

Procurement Management

Strategic Business Management

Non-departmental - Enabling Strategies

Transfer to Emergency Contingency Reserve

Total
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2006-07
Budget

$839,000
5,286,000
7,459,000
2,011,000
329,415,000
1,910,000
29,958,000
4,968,000
232,000
688,000
8,000,000
2,786,000
5,588,000

4,519,000
5,935,000
817,000
924,000
382,000
246,000
1,450,000
2,183,000
264,000
1,329,000
3,585,000
11,849,000
326,000
10,766,000
288,000
3,057,000
31,770,000
1,000,000

$479,830,000



UFFICLAL FILE COPY
CLERK CF THEEDARO
OF COUNTY COMMISS IONERS
MIAKI-DAOE COUNTY, FLORIDA

Approved Mayor Agenda Iltem E
Veto As Amended 9.20.06
Override

ORDINANCE NO. 06-133

ORDINANCE APPROVING, ADOPTING AND RATIFYING
MILLAGES FOR THE FISCAL YEAR COMMENCING OCTOBER
1, 2006 ENDING SEPTEMBER 30, 2007; DIRECTING THE
ASSESSMENT OF MILLAGES ESTABLISHED FOR COUNTY
BONDED DEBT SERVICE PURPOSES, THE MIAMI-DADE
LIBRARY SYSTEM, AND THE MIAMI-DADE FIRE AND RESCUE
SERVICE DISTRICT; LEVYING ALL TAXES SO PROVIDED;
RECOGNIZING AND CONTINUING THE MIAMI-DADE LIBRARY
SYSTEM; PROVIDING SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE
COUNTY, FLORIDA:

Section 1. In compliance with the provisions of the Home Rule Charter, the millages
fixed and determined by the County bonded debt service, the Miami-Dade Library System and
the Miami-Dade Fire and Rescue Service District budgets as necessary to be levied in order to
raise the amounts required are hereby ratified, confirmed and approved in every particular. The
total millage for all Countywide bonded debt service purposes is fixed at 0.285 mills on the
dollar of taxable value of all property in Miami-Dade County, Florida for the 2006-07 fiscal year;
this rate is equal to the 2005-06 fiscal year countywide bonded debt service millage rate. The
total millage for all Miami-Dade Fire and Rescue Service District bonded debt service purposes
is fixed at 0.042 mills on the dollar of taxable value for all property in the Miami-Dade Fire and
Rescue Service District of Miami-Dade County, Florida for the 2006-07 fiscal year, this rate is
19.2 percent less than the 2005-06 fiscal year Miami-Dade Fire and Rescue Service District
bonded debt service millage rate.

Section 2. The County Property Appraiser is hereby directed to assess the millage

for the Miami-Dade Library System for the 2006-07 fiscal year at 0.486 mills on the dollar of

172



taxable value of all property in the district. This millage is a 19.4 percent increase from the
state-defined rolled-back rate and is equal to the 2005-06 fiscal year Miami-Dade Library
System millage rate. The Library System consists of the unincorporated area of Miami-Dade

County and the following municipalities:

Aventura Indian Creek Village Opa-Locka
Biscayne Park Islandia Palmetto Bay
Coral Gables Key Biscayne Pinecrest
Cutler Bay Medley South Miami
Doral Miami Sunny Isles Beach
El Portal Miami Beach Sweetwater
Florida City Miami Gardens Virginia Gardens
Golden Beach Miami Lakes West Miami
Hialeah Gardens North Bay Village
Homestead Miami Springs

Section 3. In accordance with the provision of Article Il, Chapter 18 of the Miami-

Dade County Code, the County Property Appraiser is hereby directed to assess the millage for
the Miami-Dade Fire and Rescue Service District for the FY 2006-07 at 2.609 mills on the dollar
of taxable value of all property within said district. This millage is a 18.2 percent increase from
the state-defined rolled-back rate and is equal to the FY 2005-06 Miami-Dade Fire and Rescue
Service District millage rate.

The Miami-Dade Fire and Rescue District consists of the unincorporated area of Miami-
Dade County and all municipalities except Miami, Miami Beach, Coral Gables, Hialeah and Key
Biscayne, which presently tax their citizens for fire and rescue services and which will be
exempt from this Fire and Rescue District tax.

Section 4. All taxes hereinabove described are hereby levied.

Section 5. The Miami-Dade Library System is hereby recognized and continued. All
funds for this district are provided by general taxes and other revenues only within the district as
provided in Section 1.01(11) of the Home Rule Charter.

Section 6. If any section, subsection, sentence, clause or provision of this ordinance

is held invalid, the remainder of this ordinance shall not be affected by such invalidity.
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Section 7. The provisions of this ordinance shall become effective ten (10) days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only
upon override by this Board. In the event all or any portions of this ordinance are vetoed, the
remaining portions, if any, shall become effective ten (10) days after the date of enactment and
the portions vetoed shall become effective only upon override by this Board.

Section 8. This ordinance does not contain a sunset provision.

PASSED AND ADOPTED: September 20, 2006

Approved by County Attorney—%_(
to form and legal sufficiency.

ORD/ITEM E FINAL
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UFFICIAL FILECGPY
CLERK CF THEEDARD
OF COUNTY COMMISS IONERS
MIBkI-DAOE COUNTY, FLORIDA

Approved Mayor Agenda Item F
Veto As Amended 9.20.06
Override

ORDINANCE NO. 06-134

ORDINANCE APPROVING, ADOPTING AND RATIFYING
PROPRIETARY BUDGETS, SPECIAL ASSESSMENT DISTRICT
BUDGETS, AND OTHER BUDGETS OF MIAMI-DADE COUNTY,
FLORIDA, FOR THE FISCAL YEAR COMMENCING OCTOBER 1,
2006, AND ENDING SEPTEMBER 30, 2007; PROVIDING A SHORT
TITLE; INCORPORATING THE FY 2006-07 PROPOSED BUDGET AS
AMENDED; APPROPRIATING ALL BUDGETED EXPENDITURES;
AUTHORIZING THE INVESTMENT OF COUNTY FUNDS IN TIME
WARRANTS OF MIAMI-DADE COUNTY; AUTHORIZING THE
TRANSFER OF FUNDS AS CASH ADVANCES PENDING RECEIPT
OF TAXES; RATIFYING AND APPROVING ADMINISTRATIVE
ORDERS AND OTHER ACTIONS OF THE COUNTY COMMISSION
WHICH SET CHARGES, AUTHORIZING FEES CONSISTENT WITH
APPROPRIATIONS AND PROVIDING FOR THEIR AMENDMENT;
APPROVING REVISED FEES, CHARGES, AND ADMINISTRATIVE
ORDERS FOR VARIOUS DEPARTMENTS AND AGENCIES;
ADOPTING THE FY 2006-07 PAY PLAN; AUTHORIZING
ALLOCATIONS AND REALLOCATIONS OF BOND PROCEEDS AND
INTEREST EARNINGS; AUTHORIZING THE COUNTY MANAGER
TO PROVIDE BOND ISSUE RESERVES; ESTABLISHING SUCH
FUNDS AS MAY BE APPROVED DURING THE YEAR AND
PROVIDING FOR THEIR EXPENDITURE; AUTHORIZING PAYMENT
OF FPL FRANCHISE FEE TO VILLAGE OF KEY BISCAYNE, CITY
OF AVENTURA, VILLAGE OF PINECREST, TOWN OF MIAMI
LAKES, VILLAGE OF PALMETTO BAY, CITY OF DORAL, CITY OF
MIAMI GARDENS, TOWN OF CUTLER BAY, AND CITY OF SUNNY
ISLES BEACH, AND PAYMENT OF OCCUPATIONAL LICENSE TAX
SURCHARGE TO BEACON COUNCIL; APPROPRIATING GRANT,
DONATION, AND CONTRIBUTION FUNDS; AUTHORIZING THE
COUNTY MANAGER TO EXECUTE CERTAIN FUNDING
AGREEMENTS; CONTINUING THE MUNICIPAL SERVICES TRUST
FUND; AMENDING THE TRANSPORTATION IMPROVEMENT PLAN;
REPEALING PRIOR ORDINANCES AND RESOLUTIONS IN
CONFLICT; PROVIDING SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE
COUNTY, FLORIDA:
Section 1. This ordinance shall be known and may be cited as the "2006-07 Miami-

Dade County Self-Supporting Budget Ordinance."

175



Section 2. Pursuant to Section 4.03(B) of the Home Rule Charter, the County
Manager has recommended a proposed budget for Miami-Dade County, Florida, for the fiscal
year commencing October 1, 2006. Said budget document as submitted to and amended by
the County Commission is by reference incorporated herein.

Section 3. The budget proposed is hereby approved, adopted and ratified, and the
budgeted revenues and expenditures therein are hereby appropriated. Department expenditure
allocations established by the County Manager as revised and summarized in the attached
budget are adopted as limitations of all expenditures, except as hereinafter provided; and
appropriations hereby have been provided for outstanding indebtedness for the payment of
vouchers that have been incurred in the current or prior year, but are not expected to be paid
until the commencement of the new fiscal year. Receipts from sources not anticipated in the
attached budget may be appropriated and expended by ordinance duly enacted by the County
Commission in accordance with Section 129.06(2)(d), Florida Statutes, and Section 1.02(A) of
the Miami-Dade County Home Rule Charter. Adjustments within the same fund to departmental
appropriations made in the attached budget may be approved from time to time by motion duly
adopted by the County Commission in accordance with Section 129.06(2), Florida Statutes.
The Director of the Office of Strategic Business Management is authorized to approve
adjustments to expenditure code allocations within the limit of the departmental or other
appropriations made in the attached budget. All adjustments heretofore approved as herein
provided are ratified.

Section 4. Pursuant to the authority of Chapter 8015, Special Acts of Florida, 1919,
which authorizes the Board of County Commissioners of Miami-Dade County, Florida, to borrow
money and to issue time warrants, and pursuant to the authority of Section 129.02(5), Florida
Statutes, which permits funds of the County to be invested in securities of the federal
government and of the local governments in Florida, or both, the Finance Director is hereby

authorized to invest these monies in the time warrants of Miami-Dade County, Florida.
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Section 5. As provided in Section 4.03(C) of the Home Rule Charter, the Board
hereby authorizes the transfer of any portion of the earnings or balance of the several funds,
other than sinking funds, for obligations not yet retired, to the general funds of the County
provided that such transfer be deemed a cash advance to meet operating and other expenses
approved by the Board, Florida, and that all such advances shall be reimbursed before the end
of the fiscal year upon receipt of adequate tax or other appropriate revenues. Provided,
however, that this section in no way limits or restricts the power of the Board to transfer any
unencumbered appropriation balance, or any portion thereof, from one department, fund or
agency to another as provided by law pursuant to Section 4.03(C) of the Home Rule Charter.

Section 6. All administrative orders and other actions of the County Commission
setting fees and charges, as well as all fees consistent with appropriations adopted herein, are
hereby ratified, confirmed and approved and may be amended during the year.

Section 7. The revised administrative order setting the Miami-Dade Seaport
Department rates and charges as reflected in attachment A is made part hereof and the
administrative order may be amended by motion of the Board at a later date.

Section 8. The revised administrative order setting Department of Solid Waste
Management fees as reflected in attachment B is made part hereof and the administrative order
may be amended by motion of the Board at a later date.

Section 9. The revised administrative order setting Park and Recreation Department
fees as reflected in attachment C is made part hereof and the administrative order may be
amended by motion of the Board at a later date.

Section 10.  The revised administrative order setting Miami-Dade Water and Sewer
Department rates, fees and charges as reflected in attachment D are made part hereof and may
be amended by motion of the Board at a later date.

Section 11.  The revised administrative order setting rates for Special Off-Duty Fire
Rescue Services as reflected in attachment E are made part hereof and may be amended by

motion of the Board at a later date.
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Section 12.  The revised administrative order setting rates for Police and Corrections
Special Off-Duty Services as reflected in attachment F are made part hereof and may be
amended by motion of the Board at a later date.

Section 13.  The revised administrative order setting Platting Fees as reflected in
attachment G are made part hereof and may be amended by motion of the Board at a later
date.

Section 14.  The revised summary of Vizcaya fees as reflected in attachment H are
made part hereof and these rates and charges may be amended by motion of the Board at a
later date.

Section 15.  The revised summary of Aviation fees and charges as reflected in
attachment | are made part hereof and these rates and charges may be amended by motion of
the Board at a later date.

Section 16. The FY 2006-07 Pay Plan as attached is hereby adopted. The Pay Plan
may be amended by motion of the Board. The County Manager is directed to amend all
personnel rules and administrative orders to be consistent with the Pay Plan.

Section 17.  All allocations and reallocations of bond proceeds and interest earnings
included in the 2006-07 Proposed Capital Budget and Multi-Year Capital Plan are hereby
authorized.

Section 18.  The County Manager, or whomever he shall so designate, is hereby
authorized to use interest earned on deposit of Public Improvement Bond funds to establish and
maintain an Interest and Sinking Fund Reserve Account in an amount not to exceed one year's
maximum principal and interest. Interest earned in excess of the reserve shall be distributed to
Public Improvement Bonds Construction Funds in accordance with standard accounting
practices.

Section 19.  The Finance Director is hereby authorized to establish and to received
and expend funds up to amounts received without specific appropriation pursuant to Section

4.03(C) of the Home Rule Charter for existing trust funds, working capital funds, bond
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construction funds, pension funds, revolving funds and any other such funds as may be
approved by motion of the Board of County Commissioners during the 2006-07 fiscal year.

Section 20. The Finance Director is hereby authorized to make payment of Florida
Power and Light franchise fee revenue to the Village of Key Biscayne, in accordance with
Resolution No. R-970-92, to the City of Aventura in accordance with Resolution No. R-679-97,
to the Village of Pinecrest in accordance with Resolution No. R-680-97, to the City of Sunny
Isles in accordance with Resolution No. R-1437-98, to the Town of Miami Lakes in accordance
with Ordinance No. 00-112, to the Village of Palmetto Bay in accordance with Ordinance No.
02-118, the City of Doral in accordance with Ordinance No. 03-88, the City of Miami Gardens in
accordance with Ordinance No. 03-59, and the Town of Cutler Bay in accordance with
Resolution 868-06. The Finance Director is further authorized to make payment of occupational
license tax surcharge revenues to the Miami-Dade County Beacon Council, Inc., in accordance
with state law and Resolution No. R-1066-88 which authorizes the agreement between Miami-
Dade County and the Beacon Council.

Section 21.  All grant, donation, and contribution funds received by the County are
hereby appropriated at the levels and for the purposes intended by the grants, donations and
contributions.

Section 22.  The County Manager is hereby authorized to execute County Attorney-
approved agreements for funding allocations approved in this ordinance as a result of a
Request for Proposal or other formal selection process or individual allocations approved by the
Board of County Commissioners.

Section 23.  Notwithstanding any other provision of the County Code, resolution or
administrative order to the contrary, non-profit entities awarded grants of County monies from
the District Discretionary Reserve, Commission Office Funds, or County Services Reserve shall
not be required to complete affidavits of compliance with the various policies or requirements

applicable to entities contracting or transacting business with the County.
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Section 24. Payment by a municipality to the Municipal Services Trust Fund shall be
used for services which provide benefits to the municipality or the residents thereof.

Section 25.  The Transportation Improvement Plan is hereby amended to include any
and all projects set forth in this budget but not previously included in the Transportation
Improvement Plan as well as those previously included in the Transportation Improvement Plan.

Section 26.  All ordinances and parts of ordinances and all resolutions in conflict
herewith are hereby repealed.

Section 27.  If any section, subsection, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 28.  All provisions of this ordinance shall become effective ten (10) days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only
upon override by this Board. In the event all or any portions of this ordinance are vetoed, the
remaining portions, if any, shall become effective ten (10) days after the date of enactment and
the portions vetoed shall become effective only upon override by this Board.

Section 29.  This ordinance does not contain a sunset provision.
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PASSED AND ADOPTED: September 20, 2006

Approved by County Attorney g
to form and legal sufficiency.

ORD/ITEM F FINAL
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COUNTYWIDE EMERGENCY CONTINGENCY RESERVE FUND
(Fund 010, Subfund 020)

Revenues:

Transfer from Countywide General Fund
Carryover

Interest Earnings

Total

Expenditures:

Countywide Emergency Contingency Reserve*

*Note: $500,000 of this reserve has been designated for the purchase of hurricane shelter supplies, and other emergency

UMSA EMERGENCY CONTINGENCY RESERVE FUND
(Fund 010, Subfund 021)

Revenues:

Transfer from Countywide General Fund

Carryover

Interest Earnings

Total

Expenditures:

UMSA Emergency Contingency Reserve
TENANT-BASED RENTAL HOUSING SUBSIDY PROGRAM RESERVE

Revenues:

Transfer from Countywide General Fund

Expenditures:

Tenant-Based Rental Housing Subsidy Program Reserve

182

2006-07
$18,694,000

40,550,000
1,900,000

EEL-A AT A AA

$61,144,000

$61,144,000

2006-07
$1,000,000
1,000,000
48,000

$2,048,000

$2,048,000

2006-07

$5,000,000

$5,000,000



FIRE RESCUE
Fire Rescue District

(Fund 011, Subfund 111)

Revenues:

Property Taxes (Tax Roll: $128,619,632,561)
Inspection Fees

Ground Transport Fees

Carryover

Interest

Reimbursement from Miami-Dade Aviation Department
Reimbursement from Miami-Dade Seaport Department
Reimbursement from Miami-Dade Water and Sewer Department
Plans Review and Permit Fees

Other Fire Prevention Fees

Special Services Revenue

Miscellaneous

Total

Expenditures:

Fire Protection and Emergency Medical Rescue Operations
Administrative Reimbursement

Transfer to Debt Service (Fund 213, Projects 213425, 213528, 213530, and 213625)

Transfer to Fire Rescue District Emergency Contingency Reserve Fund (Fund 011, Subfund 120)

Transfer to Lifeguard and Ocean Rescue Services (Fund 011, Subfund 118)

Reserve for Contingency
Reserve for Enhanced Services
Reserve for Tax Equalization

Total

Air Rescue

(Fund 011, Subfund 112)

Revenues:

Carryover

Transfer from Countywide General Fund
Transfer from Public Health Trust

Total

Expenditures:

Operating Expenditures

Developer Donations

(Fund 011, Subfund 114)

Revenues:

Carryover
Interest Earnings

Total

Expenditures:

Construction and Future Year Expenditures
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2006-07

$318,790,000
3,000,000
13,300,000
3,747,000
1,800,000
1,228,000
2,200,000
500,000
4,200,000
100,000
1,600,000
586,000

$351,051,000

$320,388,000
7,608,000
6,756,000
3,962,000
1,806,000
1,038,000
8,711,000
782,000

$351,051,000

2006-07
$1,026,000
10,050,000

900,000

$11,976,000

$11,976,000

2006-07

$1,413,000
55,000

$1,468,000

$1,468,000



Hazardous Materials Trust Fund
(Fund 011, Subfund 116)

Revenues:

Carryover
Interest Earnings

Total
Expenditures:
Trust Fund Activities and Reserves

Anti-Venin Program
(Fund 011, Subfund 118)

Revenues:

Transfer from Countywide General Fund
Miscellaneous Fees

Total
Expenditures:
Anti-Venin Program Expenditures

Lifeguarding and Ocean Rescue Services
(Fund 011, Subfund 118)

Revenues:

Transfer from Fire Rescue District (Fund 011, Subfund 111)
Transfer from Countywide General Fund

Total

Expenditures:

Fire Boat Expenditures
Marines Services Expenditures
Lifeguarding and Ocean Rescue Expenditures

Total
Fire Rescue District Emergency Contingency Reserve Fund
(Fund 011, Subfund 120)
Revenues:
Carryover

Interest Earnings
Transfer from Fire Rescue District (Fund 011, Subfund 111)

Total

Expenditures:

Emergency Contingency Reserve
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2006-07

$1,132,000
40,000

$1,172,000

$1,172,000

2006-07

$422,000
152,000

$574,000

$574,000

2006-07

$1,806,000
6,307,000

P AL AAA

$8,113,000

$2,413,000
755,000
4,945,000

sl ST -A"A 4

$8,113,000

2006-07

$7,200,000
346,000
3.962,000

oAEASITAAACA

$11,508,000

$11,508,000



Miami-Dade Aviation Fire Rescue Services
(Fund 011, Subfund 121)

Revenues:

Transfer from Miami International Airport
Expenditures:

Miami-Dade Aviation Fire Rescue Services

OFFICE OF COUNTYWIDE HEALTHCARE PLANNING
(Fund 030)

Revenues:

Transfer from Countywide General Fund
Transfer from the Public Health Trust

Total

Expenditures:

Operating Expenditures
ADMINISTRATIVE OFFICE OF THE COURTS
(Fund 030)
Revenues:
Recording Fees
Criminal Court Costs (25% of $65 surcharge)
Criminal Court Costs ($85 surcharge)
Criminal and Civil Court Costs ($15 surcharge)
Process Service Fees
Transfer from Non-Court Related Clerk Fees (Fund 030, Subfund 036)
Total
Expenditures:

Operating Expenditures
PUBLIC DEFENDER
(Fund 030)

Revenues:

Recording Fees
Transfer from Non-Court Related Clerk Fees (Fund 030, Subfund 036)

Total

Expenditures:

Operating Expenditures
STATE ATTORNEY
(Fund 030)
Revenues:

Recording Fees
Transfer from Non-Court Related Clerk Fees (Fund 030, Subfund 036)

Total

Expenditures:

Operating Expenditures
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2006-07

$17,232,000

$17,232,000

2006-07

$646,000
300,000

$946,000

$946,000

2006-07
$3,599,000
425,000
1,400,000
4,500,000

71,000
8,385,000

porinicioli-AAc]

$18,380,000

$18,380,000

2006-07

$385,000
986,000

$1,371,000

$1,371,000

2006-07

$700,000
1,551,000

EEISSARLAAC]

$2,251,000

$2,251,000



GENERAL SERVICES ADMINISTRATION
Vehicle Replacement Trust Fund
(Fund 030, Subfund 001)

Revenues: 2006-07
Vehicle Charges $37,017,000
Carryover 7,749,000
Vehicle Sales 1,500,000
Interest Income 120,000
Total $46.386.000

Expenditures:

New Replacement Vehicle Purchases $41,521,000
Transfer to Fleet Building Fund (Fund 030, Subfund 004) 2,100,000
New Replacement Vehicle Purchases Reserve 1,122,000
Operating Expenditures 1,643,000
Total $46.386.000

Parking and Retail Operations
(Fund 030, Subfunds 002 and 003)

Revenues: 2006-07
Parking Revenue $2,677,000
Retail Revenue 240,000
Total $2.917,000

Expenditures:

Parking Operations Cost $2,301,000
Operating Reserves 400,000
Retail Operations Costs 216,000
Total $2,917,000

Fleet Capital Projects
(Fund 030, Subfunds 004 and 005)

Revenues: 2006-07
Carryover $4,070,000
Environmental Resources Management Environmental Surcharge 1,014,000
Transfer from Vehicle Replacement Fund (Fund 030, Subfund 001) 2,100,000
Labor Surcharge for Capital Projects 400,000
Total $7.584,000

Expenditures:

Environmental Resources Management Fuel Tank Replacements $783,000
Fleet Facility Construction Projects 3,780,000
Reserves for Building Replacement/Renovation 2,338,000
Operating Expenditures 683,000
Total $7,584,000

Facilities and Utilities Management Building Reserve Fund
(Fund 030, Subfund 006)

Revenues: 2006-07
Transfer from Internal Service Operations (Fund 050, Subfund 010) $2,399,000

Expenditures:
Various County-Owned Facilities Capital Projects $2,399,000
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MUNICIPAL SERVICES TRUST FUND
Mitigation Payments
(Fund 030, Subfund 011, Project 011002)
Revenues:

City of Hialeah Gardens Mitigation Payment

Expenditures:

MDPD Expenditures in the vicinity of the City of Hialeah Gardens and other City of Hialeah Gardens related expenditures

MUNICIPAL SERVICES TRUST FUND
Mitigation Payments
(Fund 030, Subfund 011, Project 011003)

Revenues:
Town of Medley Mitigation Payment
Expenditures:
MDPD Expenditures in the vicinity of the Town of Medley and other Town of Medley related expenditures

METRO-MIAMI ACTION PLAN TRUST

Economic Development Program
(Fund 030, Subfund 020)

Revenues:

Beacon Council Payment (Occupational Licenses - 8%)
Carryover

Total
Expenditures:
Economic Development Activities
MIAMI-DADE POLICE DEPARTMENT (MDPD)
Municipal Police Services Account
(Fund 030, Subfund 021, Projects 021001 and 021002)

Revenues:

City of Doral Local Services Contractual Payment
City of Doral Optional Service Payment

Total

Expenditures:

MDPD Local Police Patrol Expenditures for the City of Doral
MDPD Optional Service Expenditures for the City of Doral

Total

187

2006-07

$15,000

$15,000

2006-07

$274,000

$274,000

2006-07

$355,000
146,000

$501,000

$501,000

2006-07

$11,836,000
106,000

$11,942,000

$11,836,000
106,000

$11,942,000



MUNICIPAL SERVICES TRUST FUND
Mitigation Payments
(Fund 030, Subfund 021, Project 021003)

Revenues: 2006-07
City of Doral Mitigation Payment $8,052,000

Expenditures:

MDPD Expenditures in the vicinity of the City of Doral and other City of Doral related expenditures $8,052,000

ANIMAL SERVICES
Animal Care and Control
(Fund 030, Subfund 022, Project 022111)

Revenues: 2006-07
Animal Care and Control License Fees $4,180,000
Animal Care and Control Other Fees 512,000
Animal Care and Control Fines 1,600,000
Carryover 719,000
Transfer from Countywide General Fund 2,141,000
Total $9.152,000

Expenditures:

Operating Expenditures $9,152,000

OFFICE OF CAPITAL IMPROVEMENT
(Fund 030, Subfund 023)

Revenues: 2006-07
Transfer from Countywide General Fund $618,000
Transfer from Unincorporated Municipal Service Area General Fund 264,000
Transfer from Capital Working Fund 2,420,000
Building Better Communities Bond Interest 1,505,000
Total $4,807,000

Expenditures:

Operating Expenditures $4,807,000

MIAMI-DADE POLICE DEPARTMENT (MDPD)
Municipal Police Services Account
(Fund 030, Subfund 024, Projects 024001 and 024002)

Revenues: 2006-07
City of Miami Gardens Local Police Patrol Services Contractual Payment $19,887,000
City of Miami Gardens Specialized Police Services Contractual Payment 5,380,000
Total $25,267.,000

Expenditures:

MDPD Local Police Patrol Expenditures for the City of Miami Gardens $19,887,000
MDPD Specialized Police Expenditures for the City of Miami Gardens 5,380,000
Total $25,267.,000
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MIAMI-DADE POLICE DEPARTMENT (MDPD)
911 Emergency Fee
(Fund 030, Subfunds 025 and 035)

Revenues:

Carryover

911 Landline Emergency Fee
911 Wireless Fee

Interest

Total

Expenditures:

Miami-Dade Police Department Expenditures

Enterprise Technology Services Department Expenditures
Municipal Expenditures

Reserve for Future Capital Equipment Acquisition

Total
MIAMI-DADE POLICE DEPARTMENT (MDPD)
Municipal Police Services Account
(Fund 030, Subfund 026, Projects 026001 and 026002)
Revenues:

Town of Miami Lakes Local Police Patrol Services Contractual Payment
Town of Miami Lakes Specialized Police Services Contractual Payment
Town of Miami Lakes Optional Service Payment

Total

Expenditures:

MDPD Local Police Patrol Expenditures for Town of Miami Lakes
MDPD Specialized Police Expenditures for Town of Miami Lakes
MDPD Optional Service Expenditures for Town of Miami Lakes

Total
MUNICIPAL SERVICES TRUST FUND
Mitigation Payments
(Fund 030, Subfund 026, Project 026003)
Revenues:

Town of Miami Lakes Mitigation Payment

Expenditures:

MDPD Expenditures in the vicinity of the Town of Miami Lakes and other Town of Miami Lakes related expenditures
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2006-07
$1,403,000
7,320,000

6,300,000
89,000

$15,112,000

$8,973,000
1,589,000
3,811,000
739,000

$15,112,000

2006-07
$5,916,000
246,000
82,000

$6,244,000

$5,916,000
246,000
82,000

$6,244,000

2006-07

$1,685,000

$1,685,000



MIAMI-DADE POLICE DEPARTMENT (MDPD)
Municipal Police Services Account
(Fund 030, Subfund 027, Projects 027001 and 027002)

Revenues: 2006-07
Village of Palmetto Bay Local Police Patrol Services Contractual Payment $5,394,000
Village of Palmetto Bay Specialized Police Services Contractual Payment 280,000
Village of Palmetto Bay Optional Service Payment 64,000
Total $5,738,000

Expenditures:

MDPD Local Police Patrol Expenditures for Village of Palmetto Bay $5,394,000
MDPD Specialized Police Expenditures for Village of Palmetto Bay 280,000
MDPD Optional Service Expenditures for Village of Palmetto Bay 64,000
Total $5,738,000

MUNICIPAL SERVICES TRUST FUND
Mitigation Payments
(Fund 030, Subfund 027, Project 027003)

Revenues: 2006-07
Village of Palmetto Bay Mitigation Payment $1.556,000

Expenditures:

MDPD Expenditures in the vicinity of the Village of Palmetto Bay and other Village of Palmetto Bay Lakes related
expenditures $1,556,000

MIAMI-DADE POLICE DEPARTMENT (MDPD)
Municipal Police Services Account
(Fund 030, Subfund 046, Projects 046001 and 046002)

Revenues: 2006-07
Town of Cutler Bay Local Police Patrol Services Contractual Payment $4,545,000
Town of Cutler Bay Specialized Police Services Contractual Payment 865,000
Total $5.410,000

Expenditures:

MDPD Local Police Patrol Expenditures for the Town of Cutler Bay $4,545,000
MDPD Specialized Police Expenditures for the Town of Cutler Bay 865,000
Total $5.410,000
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TEAM METRO
(Fund 030, Subfund 029)

Revenues:

Transfer from Unincorporated Municipal Service Area General Fund
Transfer from Countywide General Fund

Code Enforcement Fines/Liens

Transfer from the Empowerment Trust

Transfer from the Office of Community and Economic Development (CDBG)
Direct Sales

Carryover

Total

Expenditures:

Operating Expenditures
Payment to County Rent GSA

Total
FINANCE
(Fund 030, Subfund 031)
Revenues:
Carryover

Bond Administration Fees and Charges
Tax Collector Ad Valorem Fees

Tax Collector Auto Tag Fees

Tourist Tax Collection Fees
Occupational License Fees

Total

Expenditures:

Bond Administration Operating Expenditures

Tax Collector Operating Expenditures

Director and Controller Operating Expenditures

Technology Improvement Fund (Project 031010)

Transfer to Capital Outlay Reserve (Fund 310, Subfund 313)

Total
CONSUMER SERVICES
Administration
(Fund 030, Subfund 032, Project 032100)
Revenues:

Transfer from Countywide General Fund

Transfer from Consumer Protection-Administration

Transfer from Passenger Transportation Regulation (Project 032400)
Fees and Charges

Carryover

Total

Expenditures:

Operating Expenditures
Payment of County Rent to General Services Administration

Total
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2006-07

$5,588,000
4,389,000
7,081,000
817,000
542,000
845,000
393,000

$19,655,000

18,944,000
711,000

$19,655,000

2006-07

$6,535,000
1,280,000
10,017,000
12,476,000
2,441,000
3,237,000

eIl VUV

$35,986,000

$2,270,000
20,939,000
6,550,000
2,458,000
3,769,000

EIEASIILAACA

$35,986,000

2006-07

$673,000
421,000
446,000
5,000
25,000

$1,570,000

$1,536,000
34,000

$1,570,000



Cooperative Extension
(Fund 030, Subfund 032, Project 032300)

Revenues:

Transfer from Countywide General Fund

Transfer from Department of Environmental Resources Management (Fund 030, Subfund 039)
Transfer from Department of Environmental Resources Management (Fund 140, Subfund 142)
Transfer from Department of Environmental Resources Management (Fund 720, Subfund 720)
Transfer from Department of Solid Waste Management (Fund 470, Subfund 470)

Carryover

Total

Expenditures:

Operating Expenditures

Passenger Transportation Regulation
(Fund 030, Subfund 032, Project 032400)

Revenues:
Fees and Permits
Transfer from Seaport (Fund ES 420, Subfund 001)

Carryover

Total

Expenditures:

Operating Expenditures

Administrative Reimbursement

Transfer to Administration

Payment of County Rent to General Services Administration

Total

Consumer Protection Activities
(Fund 030, Subfund 032, Various Projects)

Revenues:

Consumer Protection Revenues
Occupational License Tax Proceeds
Transfer from Countywide General Fund

Carryover

Total

Expenditures:

Operating Expenditures

Transfer to Administration (Project 032100)

Payment of County Rent to General Services Administration

Total
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2006-07

$1,038,000
45,000
27,000
20,000
18,000
5,000

$1,153,000

$1,153,000

2006-07

$5,058,000
50,000
657,000

$5,765,000

$5,049,000
157,000
446,000
113,000

$5,765,000

2006-07

$2,058,000
471,000
607,000
743,000

$3,879,000

$3,374,000
421,000
84,000

$3,879,000



CULTURAL PROGRAMS
Museum Operating Grants
(Fund 030, Subfund 033)

Revenues:

Transfer from Two-Thirds Convention Development Tax (Fund 150, Subfunds 157 and 158)
Transfer from Tourist Development Tax (Fund 150, Subfund 151)

Total

Expenditures:

Miami Art Museum (MAM) Operating Grant

Museum of Science Operating Grant

Historical Association of Southern Florida (HASF) Operating Grant
Payment of County Rent to General Services Administration (MAM)
Payment of County Rent to General Services Administration (HASF)

Total

BUILDING CODE COMPLIANCE
(Fund 030, Subfund 034, Various Projects)

Revenues:

Building Code Compliance Fees

Carryover

Code Fines / Lien Collections

Fees and Charges

Interest Earnings

Board Fees and Book Sales

Contractor's Licensing and Enforcement Fees
Product Control Certification Fees

Total

Expenditures:

Operating Expenditures
Administrative Reimbursement

Payment of County Rent to General Services Administration

Total

193

2006-07

2,975,000
1,720,000

le LU UY

$4,695,000

$1,800,000
1,234,000
1,282,000
192,000
187,000

$4,695,000

2006-07

$3,001,000
7,065,000
145,000
293,000
148,000
178,000
1,626,000
1,798,000

—fJO,VVY

$14,254,000

$13,469,000
457,000
328,000

$14,254,000



CLERK OF COURTS
Non-Court Related Clerk Fees
(Fund 030, Subfund 036)

Revenues:

Value Adjustment Board
Code Enforcement Revenue
Marriage License Fees
County Recorder

Clerk of the Board
Miscellaneous Revenues

Total

Expenditures:

Non-Court Operations

Transfer to Administrative Office of the Courts (Fund 030)
Transfer to Public Defender (Fund 030)

Transfer to State Attorney (Fund 030)

Total
PUBLIC WORKS
Special Operations
(Fund 030, Subfund 037, Various Projects)
Revenues:

Construction and Land Development Carryover
Special Taxing Administration Carryover
Construction Permit Fees

Construction Telecommunications

Land Development Plat Fees

FDOT Payment

Special Taxing Districts -- Interfund Transfer

Total

Expenditures:

Construction and Subdivision Control
Land Development Operation
Special Taxing Districts Administration
Reimburse General Fund Expenditures in Traffic Signs and Signals
Reserves into FY 2007-08:
Special Taxing District Administration
Construction
Land Development

Total

194

2006-07

$320,000
2,138,000
1,104,000
24,712,000
58,000
920,000

$29,252,000

$18,330,000
8,385,000
986,000
1,551,000

EEISSARL-AACA

$29,252,000

2006-07

$1,063,000
152,000
5,000,000
1,000,000
1,800,000
1,780,000
2,489,000

[STmiciiAAc]

$13,284,000

$6,256,000
1,902,000
2,619,000
1,780,000

22,000

359,000
346,000

$13,284,000



ENVIRONMENTAL RESOURCES MANAGEMENT
Operations
(Fund 030, Subfund 039)

Revenues:

Carryover

Transfer from Environmentally Endangered Lands (Fund 080, Subfunds 081 and 082)
Utility Service Fees

Operating Permit Fees

Plan Review Fees

Tag Fees

Ticketing Ordinance Revenue

Environmental Litigation Revenues

Transfer from Miami-Dade Aviation Department Department
Contamination Cleanup

Interest

Miscellaneous

Transfer from Artificial Reef Trust Fund

Total

Expenditures:

Operating Expenditures

Administrative Reimbursement

Consumer Services Department Environmental Projects
Artificial Reef Program Expenditures

Environmental Litigation Expenditures

Cash Reserve into FY 2007-08

Total

MOM AND POP BUSINESS GRANTS PROGRAM
(Fund 030, Subfund 041)
Revenues:

Transfer from Countywide General Fund

Expenditures:

District 1 Mom and Pop Business Grants
District 2 Mom and Pop Business Grants
District 3 Mom and Pop Business Grants
District 4 Mom and Pop Business Grants
District 5 Mom and Pop Business Grants
District 6 Mom and Pop Business Grants
District 7 Mom and Pop Business Grants
District 8 Mom and Pop Business Grants
District 9 Mom and Pop Business Grants
District 10 Mom and Pop Business Grants
District 11 Mom and Pop Business Grants
District 12 Mom and Pop Business Grants
District 13 Mom and Pop Business Grants

Total
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2006-07

$5,404,000
1,128,000
20,400,000
6,400,000
8,100,000
1,800,000
50,000
100,000
751,000
100,000
50,000
650,000
30,000

$44,963,000

$42,780,000
1,380,000
45,000
30,000
100,000
628,000

$44,963,000

2006-07

$1,950,000

$150,000
150,000
150,000
150,000
150,000
150,000
150,000
150,000
150,000
150,000
150,000
150,000
150,000

$1,950,000



GOVERNMENT INFORMATION CENTER
(Fund 030, Subfund 043)

Revenues:

Transfer from Countywide General Fund

Transfer from Unincorporated Municipal Services Area General Fund
Interagency Transfers

Carryover

Total

Expenditures:

Operating Expenditures
Payment to County Rent GSA
Online Services

Total
CORRECTIONS AND REHABILITATION
Food Services Special Purpose Account
(Fund 030, Subfund 044)
Revenues:
Carryover

Expenditures:
Training, Capital, Technology and Future Unmet Budget Objectives

AUDIT AND MANAGEMENT SERVICES
Internal Operations
(Fund 030, Subfund 052, Project 052015)

Revenues:
Charges for Audits or Special Studies

Expenditures:

Operating Expenditures

BUILDING
(Fund 030, Subfund 060)

Revenues:

Permitting Trade Fees

Building Administrative Fees
Carryover

Interest Earnings

Transfer from Capital Outlay Reserve
Unsafe Structures Collections

Total

Expenditures:

Operating Expenditures
Payment of County Rent to General Services Administration
Administrative Reimbursement

Total

196

2006-07

$7,293,000
232,000
3,664,000
1,400,000

EEmA AT A A)

$12,589,000

$10,225,000
230,000
2,134,000

(ST m S A A

$12,589,000

2006-07

$798,000

$798,000

2006-07

$1,458,000

$1,458,000

2006-07

$30,354,000
581,000
8,522,000
200,000
1,150,000
1,565,000

EEISASIOIL A4S

$42,372,000

$38,531,000
2,608,000
1,233,000

pET=C0l A

$42,372,000



PLANNING AND ZONING
(Fund 030, Subfund 070, Various Projects)

Revenues:

Zoning Fees

Planning Fees

Carryover

Transfer from Countywide General Fund

Transfer from Unincorporated Municipal Services Area General Fund

Total

Expenditures:

Operating Expenditures
Administrative Reimbursement
Payment of County Rent to General Services Administration

Total

OFFICE OF EMERGENCY MANAGEMENT
(Fund 030, Subfund 071)

Revenues:

Transfer from Countywide General Fund
Emergency Plan Review Fees
Carryover

Total

Expenditures:
Operating Expenditures

PARK AND RECREATION
General Operations
(Fund 040, Subfunds 001, 002, and 003)
Revenues:

Committed Carryover (CBOs)

Transfer from Countywide General Fund

Transfer from Unincorporated Municipal Service Area General Fund

Fees and Charges

Marinas Minimum Guarantee to Subfund 001 from Subfund 003

Transfers from Solid Waste Management (Fund 490)

Transfer from Tourist Development Tax

Transfer from Two-Thirds Convention Development Tax for the Tennis
Center at Crandon Park (Fund 150, Subfunds 157, 158 and 160)

Total

Expenditures:

Total Operating Expenditures

Debt Service Reserve (Project 213314)

Debt Payment-Crandon Golf Clubhouse

Community-based Organization Expenditures

Fairchild Tropical Garden Operating Support

Transfer to Marina Memorandum of Understanding (MOU) Reserve (Fund 040,
Subfund 004)

Total
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2006-07

$8,559,000
2,406,000
8,341,000
521,000
688,000

$20,515,000

$19,400,000
419,000
696,000

$20,515,000

2006-07

$2,144,000
24,000
421,000

$2,589,000

$2,589,000

2006-07

$1,154,000
40,387,000
29,958,000
28,868,000
2,088,000
50,000
150,000
1,000,000

$103,655,000

$101,109,000
407,000
500,000
307,000
378,000
954,000

$103,655,000



PARK AND RECREATION
Marina MOU Reserve
(Fund 040, Subfund 004)
Revenues:

Carryover
Interest Earnings
Transfer from Marina Operating Funds (Fund 040, Subfund 003)

Total

Expenditures:

Capital Improvements
Debt Service (Sunshine Loan 2006 Payment)
Contingency

Total
GENERAL SERVICES ADMINISTRATION
Internal Service Operations
(Fund 050, Various Subfunds)
Revenues:

Internal Service Fees and Charges

Carryover

Transfer from Health Insurance Trust Fund

Transfer from Countywide General Fund

Transfer from Unincorporated Municipal Service Area General Fund

Total

Expenditures:

Operating Expenditures

Reimbursement to County Attorney’s Office for Legal Services

Transfer to Facilities and Utilities Management Building Reserve Fund (Fund 030, Subfund 006)
Transfer for Building Debt Service (Project 204101)

Fleet New Facility Buildout Project

Security Systems Upgrade Project

CMRS New Facility Buildout Project

Total

AMERICANS WITH DISABILITIES ACT COORDINATION

(Fund 050, Subfund 040)
Revenues:
Transfer from Countywide General Fund
Transfer from Unincorporated Municipal Service Area General Fund
Carryover
Total

Expenditures:

Operating Expenditures
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2006-07

$1,000,000
$50,000
954,000

$2,004,000

$1,496,000
$300,000
208,000

$2,004,000

2006-07

$158,055,000
3,150,000
17,928,000
25,142,000
10,766,000

RASSEAcICIAtAc]

$215,041,000

$195,438,000
4,100,000
2,399,000
11,437,000
496,000
531,000
640,000

$215,041,000

2006-07
$574,000
246,000
105,000

$925,000

$925,000



MUNICIPAL HANDICAPPED PARKING FINES
(Fund 050, Subfund 041)

Revenues:
Municipal Parking Fines

Expenditures:

Disbursements to Municipalities for Americans with Disabilities Awareness Projects
Transfer to Capital Outlay Reserve (Fund 310, Subfund 313)

Total
PROCUREMENT MANAGEMENT
Internal Services Operations
(Fund 050, Subfund 050)
Revenues:
Carryover

Miscellaneous Fees

Surcharge and Vendor Fees

Transfer from Countywide General Fund

Transfer from Unincorporated Municipal Service Area General Fund

Total

Expenditures:
Operating Expenditures

FINANCE
Internal Service Fund
(Fund 050, Subfund 053)
Revenues:

Carryover
Cash Management Fees and Other Revenues
Credit and Collections Charges

Total

Expenditures:

Cash Management Operating Expenditures

Credit and Collections Operating Expenditures
FAMIS/ADPICS Expenditures

Transfer to Capital Outlay Reserve (Fund 310, Subfund 313)

Total
CLERK OF COURTS
Records Management
(Fund 050, Subfund 057)
Revenues:

Fees and Charges

Expenditures:

Operating Expenditures
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2006-07

$270,000

$205,000
65,000

$270,000

2006-07

$2,322,000
15,000
6,288,000
672,000
288,000

$9,585,000

$9,585,000

2006-07

$1,586,000
1,661,000
3,480,000

2,70,V

$6,727,000

$1,661,000
2,720,000
1,315,000
1,031,000

EELOARLAAA

$6,727,000

2006-07

$2,307,000

$2,307,000



ENTERPRISE TECHNOLOGY SERVICES
(Fund 060, Subfund 004)

Revenues:

Transfer from Countywide General Fund

Transfer from Unincorporated Municipal Service Area General Fund
Recording Fee for Court Technology

Transfer from Fund 060, Subfund 005

Transfer from Fund 100, Subfund 104, Project 104141

Proprietary Fees

Intradepartmental Transfers

Charges to Departments for Services

Total

Expenditures:

Operating Expenditures
Charges to Debt Service (Project 213521)

Operating Expenditures
ENTERPRISE TECHNOLOGY SERVICES
Internal Service Fund
(Fund 060, Subfund 005)
Revenues:
Charges to Departments for Telephone Services
Expenditures:
Charges for Telephone Services

Charges to Debt Service (Project 298300)
Transfer to Fund 060, Subfund 004

Total
ENVIRONMENTAL RESOURCES MANAGEMENT
Environmentally Endangered Lands Program (EEL)
(Fund 080, Subfunds 081 and 082)
Revenues:
Carryover

Carryover of Restricted Reserve
Reimbursement from Building Better Communities GOB Program
Interest Earnings

Total

Expenditures:

Transfer to Environmental Resources Management Operations for EEL Administration (Fund 030, Subfund 039)
Planning and Design

Land Acquisition

Land Management

Reimbursement to Public Works for Land Acquisition Costs

Cash Reserve into FY 2007-08

Total

200

2006-07

$27,796,000
11,849,000
5,006,000
1,520,000
1,000,000
968,000
7,738,000
63,115,000

29, 1 TV, VY

$118,992,000

$117,692,000
1,300,000

RECAA LA AN

$118,992,000

2006-07

$16,601,000

$13,781,000
1,300,000
1,520,000

e ,UYY

$16,601,000

2006-07

$53,901,000
15,244,000
4,561,000
1,055,000

$74,761,000

$1,128,000
1,237,000
5,200,000
3,500,000
250,000
63,446,000

$74,761,000



MIAMI-DADE LIBRARY SYSTEM
Operations
(Fund 090, Subfund 091)

Revenues:

Property Taxes (Tax Roll: $192,707,807,408)
Carryover (Operating)

State Aid to Public Libraries

Library Fines and Fees

Wolfson Contribution

Miscellaneous Revenue

Total

Expenditures:

Library Operations

Books and Materials Purchases

Administrative Reimbursement

Transfer to Capital Plan Projects (Fund 090, Subfund 095)
Payment of County Rent to General Services Administration
New Facilities and Education Program Operations
Operating Reserves

Total
MIAMI-DADE LIBRARY SYSTEM
Capital Plan Projects
(Fund 090, Subfund 095)
Revenues:
Carryover

Transfer From Operating Fund (Fund 090, 091)
Total
Expenditures:
Capital Renovation Projects
Transfer to Fund 310 Subfund 311
Reserve for Capital Projects
Total
LAW LIBRARIES
(Fund 100, Subfund 102)
Revenues:
Transfer from Countywide General Fund
Criminal Court Costs Fees
Service Charges
Occupational Licenses
Interest
Total

Expenditures:

Operating Expenditures

201

2006-07

$88,973,000
2,150,000
2,000,000
954,000
100,000
375,000

$94,552,000

$53,433,000
7,000,000
2,286,000
19,735,000
3,112,000
4,980,000
4,006,000

ol AAST A4S

$94,552,000

2006-07

$14,026,000
19,735,000

RESSTECON A

$33,761,000

$6,860,000
10,000,000
16,901,000

RASI-A A FLAA

$33,761,000

2006-07

331,000
425,000
125,000
85,000
10,000

$976.000

$976.000



Revenues:

Transfer from Countywide General Fund
Criminal Court Costs Fees

Civil Pro Bono Program Revenue
Victims of Crime Act Grant
Miscellaneous Revenue

Carryover

Community-based Organization

Total

Expenditures:

Operating Expenditures

Revenues:

Transfer from Countywide General Fund

LEGAL AID SOCIETY
(Fund 100, Subfund 103)

COMMUNICATIONS
Operations
(Fund 100, Subfund 104, Project 104121)

Transfer from Unincorporated Municipal Service Area General Fund

Carryover
Miscellaneous Charges

Total

Expenditures:

Communications Support
Office of the Director
Media and Public Affairs
Miami-Dade Television

Total

Revenues:

Transfer from Countywide General Fund
Beacon Council

Total

Expenditures:

Operating Expenditures

Revenues:
Carryover

Expenditures:

Operating Expenditures

Office of Film and Entertainment
(Fund 100, Subfund 104, Project 104122)

Protocol Fund
(Fund 100, Subfund 104, Project 104126)
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2006-07

$2,007,000
425,000
373,000
80,000
424,000
29,000
65,000

$3,403,000

$3,403,000

2006-07
$3,099,000
1,329,000

113,000
1,552,000

EEISSITLAACA

$6,093,000

$1,327,000
727,000
1,876,000
2,163,000

[STRASOILAACS

$6,093,000

2006-07

$732,000
75,000

$807,000

$807,000

2006-07

$15,000

$15,000



OFFICE OF THE MAYOR
Public Affairs
(Fund 100, Subfund 104, Project 104136)

Revenues:

Transfer from Miami-Dade Aviation Department
Transfer from Miami-Dade Seaport Department

Total

Expenditures:

Public Affairs Operating Expenditures
Payment of County Rent to General Services Administration

Total
BOARD OF COUNTY COMMISSIONERS
Intergovernmental Affairs
(Fund 100, Subfund 104, Project 104136)
Revenues:

Transfer from Countywide General Fund

Transfer from Unincorporated Municipal Service Area General Fund
Support from Aviation

Support from Building

Support from Building Code Compliance

Support from Environmental Resource Management

Support from Seaport

Support from Solid Waste

Support from Water and Sewer

Total

Expenditures:
Operating Expenditures

THE JAY MALINA INTERNATIONAL TRADE CONSORTIUM

(Fund 100, Subfund 104, Project 104140)

Revenues:

Contribution from Miami-Dade Seaport Department
Contribution from Greater Miami Convention & Visitors Bureau
Carryover

Transfer from Countywide General Fund

Total

Expenditures:

Operating Expenditures
FIU Madrid Center

Total
ENTERPRISE TECHNOLOGY SERVICES DEPARTMENT
800 Megahertz Radio System Maintenance
(Fund 100, Subfund 104, Project 104141)
Revenues:
Traffic Fines

Expenditures:

Transfer to Fund 060, Subfund 004

203

2006-07

$286,000
264,000

$550,000

$535,000
15,000

$550,000

2006-07

$427,000
183,000
81,000
39,000
46,000
115,000
46,000
81,000
115,000

$1,133,000

$1,133,000

2006-07
$295,000
$100,000

190,000

1,009,000

$1,594,000

$1,494,000
100,000

$1,594,000

2006-07

$1.,000,000

$1.,000,000



Revenues:

Carryover
Program Fees

Total

Expenditures:

Operating Expenditures

Revenues:

Carryover

Transfer from the Miami-Dade Police Department
Contribution from Municipal Police Departments

Total

Expenditures:

Operating Expenditures

Revenues:

Carryover
Book Sales

Total

Expenditures:

Operating Expenditures

Revenues:

Traffic Court Fees
Carryover

Expenditures:

Teen Court Juvenile Diversion and Intervention Program

JUDICIAL ADMINISTRATION
Driving While License Suspended Traffic School
(Fund 100, Subfund 106, Project 106003)

Court Standby Program
(Fund 100, Subfund 106, Project 106005)

Self Help Unit
(Fund 100, Subfund 106, Project 106006)

METRO-MIAMI ACTION PLAN TRUST
Teen Court Program
(Fund 100, Subfund 106, Project 106129)

204

2006-07

$409,000
430,000

$839,000

$839,000

2006-07
$40,000
175,000
255,000

$470,000

$470,000

2006-07

$336,000
624,000

$960,000

$960,000

2006-07

$1,000,000
184,000

$1,184,000

$1,184,000



Revenues:
Carryover
Facility Rental Fees

Interest Earnings

Total

Expenditures:

Facility Improvements (Current and Future)

Revenues:

Carryover

Costs for Audits on County Contracts
Miami International Airport Oversight
Performing Arts Center Oversight

Miami-Dade Water and Sewer Department Oversight

Solid Waste Management Oversight
Miami-Dade Transit

Miami-Dade Housing Agency Oversight
Interest Earnings

Total

Expenditures:

Operating Expenditures

Revenues:

Carryover
Clerk of the Board (Lobbyist Trust Fund)

Expenditures:

Operating Expenditures

Revenues:
Rental Income
Interest Income
Capital Reserve
Total
Expenditures:

Rental Expense

GENERAL SERVICES ADMINISTRATION
Caleb Center Special Revenue Fund
(Fund 100, Subfund 107, Project 107032)

OFFICE OF INSPECTOR GENERAL
(Fund 100, Subfund 108, Project 108000)

COMMISSION ON ETHICS AND PUBLIC TRUST

(Fund 100, Subfund 108, Project 108001)

LEASE SUBLEASE AGREEMENT
Special Revenue Fund
(Fund 100, Subfund 109)

205

2006-07
$325,000

70,000
6,000

$401,000

$401,000

2006-07

$457,000
1,790,000
200,000
56,000
125,000
100,000
200,000
386,000
40,000

$3,354,000

$3,354,000

2006-07

$127,000
25,000

$152,000

$152,000

2006-07

$4,300,000
2,846,000
1,593,000

RS-l A A

$8,739,000

$8,739,000



OFFICE OF EMERGENCY MANAGEMENT
(Fund 100, Subfund 111)

Revenues:
Radiological Emergency Preparedness Agreement

Expenditures:
Operating Expenditures

CORRECTIONS AND REHABILITATION
Special Revenue Operations
(Fund 110, Subfund 111)

Revenues:

Carryover

Subsistence Fees

Jail Commissary Commission

Monitored Release Fees

Medical Fees

Rehabilitation Program Receipts

Law Enforcement Education Fund (Second Dollar Fines)
Food Catering Service Receipts

Pretrial Volunteer Receipts

Inmate Industries

Total

Expenditures:

Jail Commissary

Monitored Release

Rehabilitation Work Crew Expenses (Boot Camp)

Law Enforcement Education

Inmate Industry Operations

Fee Supported Boot Camp Expenditures

Other Operating Expenses

Transfer to Inmate Welfare Trust Fund (Fund 600, Subfund 610)

Total
MIAMI-DADE POLICE DEPARTMENT (MDPD)
Special Revenue Operations
(Fund 110, Subfund 112)
Revenues:

Transfer from Unincorporated Municipal Service Area General Fund
Carryover

First Dollar Fines

Second Dollar Fines

Law Enforcement Training Traffic Violation Fines

Interest Income

School Crossing Guard Parking Ticket Surcharge (Transfer from Fund 110,
Subfund 115)

Total
Expenditures:

Education and Training
School Crossing Guard Program

Total
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2006-07

$289,000

$289,000

2006-07

$670,000
900,000
620,000
360,000
20,000
200,000
130,000
118,000
20,000
350,000

$3,388,000

$620,000
360,000
142,000
130,000
350,000
900,000
230,000
656,000

$3,388,000

2006-07

$3,977,000
1,673,000
208,000
281,000
750,000
2,000

1,800,000

$8,691,000

$1,814,000
6,877,000

$8,691,000



JUVENILE SERVICES
Special Revenue Operations
(Fund 110, Subfund 112, Project 112100)

Revenues:
Criminal Court Fees
Expenditures:
Juvenile Assessment Center Expenditures
MEDICAL EXAMINER

Special Services Fund
(Fund 110, Subfund 113, Project 113030)

Revenues:
Transfer from Countywide General Fund
Carryover

Service Fees

Total

Expenditures:

Operating Expenditures

CONSUMER SERVICES
Community Antenna Television (CATV) Systems
Capital Contribution Fund
(Fund 110, Subfund 114)

Revenues:

Carryover

Capital Contribution from Cable Providers
Transfer from Capital Contribution-Cable TAP

Transfer from Countywide General Fund

Total

Expenditures:

Transfer to Capital Outlay Reserve (Fund 310, Subfund 313)
Miami-Dade College Capital Expenditures

Miami-Dade College Operating Contract

Total

SCHOOL CROSSING GUARD TRUST FUND
(Fund 110, Subfund 115)

Revenues:

Parking Ticket Surcharge for School Crossing Guard Programs
Interest Earnings

Total

Expenditures:

Transfer to Miami-Dade Police Department (Fund 110, Subfund 112)
Disbursements to Municipalities

Total
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2006-07

$425,000

$425,000

2006-07
$8,359,000

27,000
560,000

$8,946,000

$8,946,000

2006-07
$305,000
405,000

195,000
189,000

$1.,094,000

$210,000
195,000
689,000

$1.,094,000

2006-07

$3,000,000
25,000

$3,025,000

$1,800,000
1,225,000

RS0l AAA

$3,025,000



BUSINESS DEVELOPMENT
(Fund 120, Subfund 121)

Revenues:
Transfer from Countywide General Fund
Transfer from Unincorporated Municipal Service Area General Fund
Contract Monitoring Fees
Total
Expenditures:
Operating Expenditures
ECONOMIC DEVELOPMENT
(Fund 120, Subfund 122)
Revenues:
Occupational License Proceeds
Expenditures:
Transfer to Beacon Council*

*As in previous years, includes $75,000 for the Miami-Dade County Film and Entertainment
promotional expenditures and eight percent to the Metro-Miami Action Plan Trust
for economic development activities.

PARK AND RECREATION
Miami Metrozoo
(Fund 125, Subfund 126)

Revenues:

Transfer from Countywide General Fund
Admission and Concession Fees

Total

Expenditures:

Debt Payment for the Carousel
Operating Expenditures

Total
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2006-07
$5,095,000

2,183,000
1,500,000

EECA AT AAA

$8,778,000

$8,778,000

2006-07

$4,438,000

$4,438,000

2006-07

$8,707,000
4,185,000

IOV, VUV

$12,892,000

$80,000
12,812,000

RESISAF-TL A

$12,892,000



CULTURAL AFFAIRS
Department of Cultural Affairs
(Fund 125, Subfund 127)

Revenues:

Carryover

Transfer from Countywide General Fund

Transfer from Tourist Development Tax (TDT) (Fund 150, Subfund 151)

CDT Proceeds (Fund 160)

Transfer from TDT for Tourist Development Council Administrative Support (Fund 150, Subfund 151 and 152)
State of Florida Artistic Automobile License Tag Revenue

Children's Trust Grant

Total

Expenditures:

Administrative Expenditures

Artistic License/Arts Education Programs
Capital Acquisitions Program

Capital Development Grants

Community Grants

Cultural Access Network Grants

Cultural Advancement Grants

Culture Shock

Dance Miami (Choreographers) Fellowships
Developing Arts in Neighborhoods

Festivals and Special Events

Hannibal Cox Jr. Cultural Grants

International Cultural Exchange

Major Cultural Institutions Grants

Service Organization Grants

South Miami-Dade Cultural Arts Center Dedicated Reserve
Summer Arts & Science Camps for Kids Grants
Targeted Initiatives

Youth Arts Enrichment Grants

Youth Arts Miami

Total
Art in Public Places
(Fund 125, Subfund 128)
Revenues:
Carryover

Interest Earnings
Revenues from Proprietary Capital Projects

Total

Expenditures:

Administrative Expenditures

Artwork and Program Expenditures

Administrative Reimbursement

Payment of County Rent to General Services Administration
Reserves

Total
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2006-07

$4,255,000
11,609,000
3,089,000
1,770,000
247,000
50,000
1,000,000

RELA AT A

$22,020,000

$2,781,000
553,000
1,500,000
350,000
675,000
100,000
2,393,000
289,000
35,000
400,000
1,200,000
375,000
250,000
6,000,000
420,000
3,061,000
200,000
388,000
500,000
550,000

$22,020,000

2006-07

$2,395,000
38,000
1,252,000

EETSSIT A

$3,685,000

$626,000
1,819,000
22,000
74,000
1,144,000

LR i S04

$3,685,000



PARK AND RECREATION
Capital Grants

(Fund 130)

Revenues: 2006-07
Grant Revenue $4.900,000
Expenditures:

Boating- related improvements $500,000
Greenway and Trails Network 500,000
Childrens Trust Program 2,000,000
Haulover Park Improvements 1,000,000
Caleb Center Auditorium Improvements 200,000
Dade County Auditorium Improvements 200,000
Other Park Improvements 500,000
Total $4,900,000

STORMWATER UTILITY FUND
(Fund 140, Subfund 141)

Revenues: 2006-07
Carryover $44,353,000
Stormwater Utility Fees 27,139,000
Bond Reimbursement for FEMA Program 3,894,000
Municipal Reimbursements 2,480,000
Grants from Fund 720 400,000
Interest Earnings 600,000
Total $78.866.000

Expenditures:

Transfers:
Stormwater Utility Capital Improvement Program (Fund 310, Subfund 316) $8,520,000
Debt Service Revenue Fund (Project 211101, 1999 Series) 2,900,000
Debt Service Revenue Fund (Project 211101, 2004 Series) 4,633,000
Environmental Resources Management Operations (Fund 140, Subfund 142) 14,637,000
Public Works Operations (Fund 140, Subfund 143) 15,374,000
Transfer for FEMA Projects 649,000
Secondary Canal Maintenance Dredging 1,500,000
Cash Reserve 30,653,000
Total $78,866,000
STORMWATER UTILITY PROGRAM
Environmental Resources Management-Operations
(Fund 140, Subfund 142)
Revenues: 2006-07
Transfer from Stormwater Utility Fund (Fund 140, Subfund 141) $14,637,000
Expenditures:
Administrative Reimbursement $423,000
Consumer Services Department National Pollution Discharge Elimination System 27,000
Stormwater Utility Billing and Collections 3,935,000
Stormwater Planning and Design 4,372,000
Stormwater Master Plan 3,680,000
Stormwater National Pollutant Discharge Elimination System and Flood Control 1,212,000
Stormwater Special Projects 988,000
Total $14,637,000
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Public Works
Drainage Operations
(Fund 140, Subfund 143)

Revenues:
Transfer from Stormwater Utility Fund (Fund 140, Subfund 141)

Expenditures:
Municipal and Unincorporated Municipal Service Area Canal Maintenance and Drain Cleaning

TOURIST DEVELOPMENT TAX
(Fund 150, Subfund 151)

Revenues:

Tourist Development Tax

Expenditures:

Advertising and Promotion (Convention and Visitors Bureau)
Transfer to Historical Musuem of Southern Florida

Transfer to Miami Art Museum

Transfer to Museum of Science

Transfer to Vizcaya

Lyric Theatre

Miami-Dade County Auditorium

Tourism-related Promotion (City of Miami)

Transfer to Cultural Affairs Council (CAC) (Fund 125, Subfund 127)
Transfer to CAC (Fund 720, Subfund 721)

Tourist Development Council (TDC) Grants

Transfer to General Fund for Administrative Reimbursement

TDC Administrative Support (Finance)

Transfer to Fund 125, Subfund 127 for TDC Administrative Support

Total

TOURIST DEVELOPMENT SURTAX
(Fund 150, Subfund 152)

Revenues:

Tourist Development Tax

Expenditures:

Advertising and Promotion (Convention and Visitors Bureau)
Transfer to General Fund for Administrative Reimbursement
Administrative Support (Finance)

Transfer to Fund 125, Subfund 127 for TDC Administrative Support

TDC Grants
Total
PROFESSIONAL SPORTS FRANCHISE FACILITY TAX
(Fund 150, Subfund 154)
Revenues:

Professional Sports Franchise Facility Tax

Expenditures:

Transfer to Debt Service Fund (Project 205800)
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2006-07

$15,374,000

$15,374,000

2006-07

$16,502,000

$8,709,000
552,000
641,000
527,000
800,000
150,000
150,000
375,000
3,105,000
90,000
875,000
317,000
18,000
193,000

$16,502,000

2006-07

$5,291,000

$5,021,000
102,000
14,000
54,000
100,000

$5,291,000

2006-07

$8,250,000

$8,250,000



Revenues:

Food and Beverage Tax (1%) Proceeds
Private Sector Contribution

Food and Beverage Interest

Carryover

Total

Expenditures:

Trust Operations

Transfer to Subfund 150

Payment of County Rent to General Services Administration
Administrative Reimbursement

Total

Revenues:

Carryover - Capital Reserve

Capital Reserve Interest

Carryover - Tax Equalization Reserve
Transfer from Subfund 155

Total

Expenditures:

Capital Reserve
Tax Equalization Reserve

Total

Revenues:
Carryover
Food and Beverage Tax (1%) Proceeds

Food and Beverage Interest

Total

Expenditures:
Domestic Violence Shelter Operation
Other General and Operating Expenses

Reserve for Future Projects and Operation

Total

HOMELESS TRUST
Operations and Capital
(Fund 150, Subfund 155)

Reserves
(Fund 150, Subfund 150)

DOMESTIC VIOLENCE CENTER

(Fund 150, Subfund 156)
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2006-07

$11,512,000
200,000
50,000
667,000

$12,429,000

$11,291,000
1,030,000
61,000
47,000

$12,429,000

2006-07

$1,678,000
16,000
2,479,000
1,030,000

EELDAI A

$5,203,000

$1,694,000
3,509,000

IS AT AACA

$5,203,000

2006-07

$8,677,000
2,032,000
260,000

$10,969,000

$1,599,000
128,000
9,242,000

AT Sm LT AACA

$10,969,000



CONVENTION DEVELOPMENT TAX
(Fund 160)

Revenues:

Carryover

Interest Earnings

Convention Development Tax Proceeds

Basketball Properties-Development Agreement Fees

Total

Expenditures:

Debt Service Fund (Project 206100, 206300, 298500)

Payment to the City of Miami Beach

Transfer to Cultural Affairs (Museum Operating Grants) (Fund 030, Subfund 033)
Park and Recreation (Fund 040)

Cultural Affairs Grants

Performing Arts Center Trust Subsidy

Payment to the City of Miami

American Airlines Arena-related Costs

North and South Dade Operating Subsidy

Transfer to Vizcaya Operating Subsidy (Fund 450, Subfund 001)
Reserve for Debt Service Payment

Other Costs
Total
HOUSING FINANCE AUTHORITY
(Fund 170, Subfund 040)
Revenues:

Housing Fees and Charges

Expenditures:

Operating Expenditures
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2006-07

$11,000,000
400,000
42,378,000
111,000

$53,889,000

$15,613,000
4,500,000
2,975,000
1,000,000
1,000,000
3,754,000
2,000,000
6,400,000
770,000
856,000
14,021,000
1,000,000

$53,889,000

2006-07

$2,923,000

$2,923,000



General Obligation Bonds-Fund 201
Fund Type: D1-Subfund: 2A1
Interest and Sinking Fund

Revenues:

Ad Valorem — Countywide (Tax Roll: $212,656,281,938)
Interest Earned on Good Faith Deposit

Interest on Deposits and Investments

Programmed Cash Reserve

Total

Expenditures:

Principal Payments on Bonds

Interest Payments on Bonds

Reserve for Bond Service

Reserve for Optional Redemption - Series EE
Trustee and Paying Agent Fees

Other General and Administrative Expenses
Arbitrage Rebate Computation Services

Total

Safe Neighborhood Parks Program Bonds

General Obligation Bonds-Fund 201
Fund Type: D1-Subfund: 2A1
Interest and Sinking Fund

Revenues:

Ad Valorem — Countywide (Tax Roll: $212,656,281,938)
Programmed Cash Reserve
Interest on Deposits and Investments

Total

Expenditures:

Principal Payments of Bonds

Interest Payments on Bonds

Reserve for Bond Service

Transfer to Bond Administration (Fund 030, Subfund 031)
Other General and Administrative Expenses

Arbitrage Rebate Computation Services

Total

DEBT SERVICE FUNDS

General Obligation Bonds

Project: 201100

Project: 201117
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2006-07

$20,439,000
10,000
200,000
21,795,000

$42.444,000

$7,750,000
6,117,000
5,776,000
22,775,000
15,000
5,000
6,000

$42,444,000

2006-07

$19,021,000
4,072,000
85,000

$23,178,000

$4,780,000
8,125,000
10,226,000
33,000
5,000
9,000

$23,178,000



Building Better Communities Program Bonds

General Obligation Bonds — Fund 201
Fund Type: D1 — Subfund: 2A1
Interest and Sinking Fund

Project: 201119
Revenues:

Ad Valorem — Countywide (Tax Roll: $212,656,281,938)
Programmed Cash Reserve
Interest on Deposits and Investments

Total

Expenditures:

Interest Payments on Bonds

Reserve for Bond Service

Transfer to Bond Administration (Fund 030, Subfund 031)
Other General and Administrative Expenses

Arbitrage Rebate Computation Services

Total
Fire Rescue District Bonds
Special Obligation Bonds-Fire Rescue District-Fund 203

Fund Type: D3-Subfund: 2F1
Fire Rescue District Series “1996 and 2002”-Debt Service Fund

Project: 203101
Revenues:

Ad Valorem — Fire Rescue District (Tax Roll: $128,619,632,561)
Programmed Cash Reserve
Interest on Deposits and Investments

Total

Expenditures:

Principal Payments on Bonds

Interest Payments on Bonds

Reserve for Future Debt Service

Transfer to Bond Administration (Fund 030, Subfund 031)
Other General and Administrative Expenses

Arbitrage Rebate Computation Service

Total
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2006-07

$18,117,000
1,815,000
75,000

$20,007,000

$12,292,000
7,641,000
48,000
11,000
15,000

$20,007,000

2006-07

$5,132,000
2,845,000
75,000

$8,052,000

$3,740,000
1,506,000
2,784,000
13,000
6,000
3,000

$8,052,000



Guaranteed Entitlement

Special Obligation Bonds-Guaranteed Entitlement-Fund 204
Fund Type: D4-Subfund: 2G1
Guaranteed Entitlement Revenue Fund

Project: 204101

Revenues:

Guaranteed Entitlement Receipts (Transfer from State Revenue Sharing-Fund 510, Subfund 512)
Transfer from Fund 050

Total

Expenditures:

Transfers to Bond Service Account:

Series 1988 (Project 204311)

Series 1995 Bonds (Project 204513)

Total

Special Obligation Bonds-Guaranteed Entitlement-Fund 204

Fund Type: D4-Subfund: 2G3
Guaranteed Entitlement Refg. Series “1988”-Bond Service Account

Project: 204311

Revenues:

Transfer from Revenue Fund (Project 204101)
Interest Earnings

Carryover

Programmed Cash Reserve

Total

Expenditures:

Principal Payments on Bonds

Interest Payments on Bonds

Reserve for Future Debt Service

Transfer to Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Total
Special Obligation Bonds-Guaranteed Entitlement-Fund 204

Fund Type: D4-Subfund: 2G4
Guaranteed Entitlement Series “1990”-Bond Service Account

Project: 204412
Revenues:
Programmed Cash Reserve
Expenditures:

Arbitrage Rebate Computation Services
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2006-07

$7,388,000
11,437,000

$18,825,000

$11,964,000
6,861,000

$18,825,000

2006-07
$11,964,000
50,000

181,000
1,996,000

$14.191,000

$2,993,000
9,572,000
1,585,000
31,000
10,000

$14.191,000

2006-07

$5,000

$5,000



Special Obligation Bonds-Guaranteed Entitlement-Fund 204

Fund Type : D4-Subfund: 2G5

Guaranteed Entitlement Refg. Series “1995”-Bond Service Account

Revenues:

Interest Earnings

Programmed Cash Reserve

Carryover

Transfer from Revenue Account (Project 204101)

Total

Expenditures:

Principal Payment on Bonds — Series 1995A

Interest Payments on Bonds — Series 1995A

Reserve for Future Debt Service

Transfer to Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Total

Professional Sports Franchise Tax Bonds

Special Obligation Bonds-Prof. Sports Franchise Tax-Fund 205

Fund Type: D5-Subfund: 2S8
Prof. Sports Franchise Tax-Revenue Fund

Revenues:

Transfer from Professional Sports Franchise Tax Revenue (Fund 150, Subfund 154)

Programmed Cash Reserve

Total

Expenditures:

Transfer to Debt Service Fund-Series 1998 (Project 205801)

Transfer to Surplus Fund (Project 205804)

Total

Special Obligation Bonds-Prof. Sports Franchise Tax-Fund 205

Fund Type: D5-Subfund: 2S8

Prof. Sports Franchise Tax-Series “1998”-Debt Service Fund

Revenues:

Transfer from Revenue Fund (Project 205800)
Programmed Cash Reserve
Interest Earnings

Total

Expenditures:

Principal Payment on Bonds

Interest Payments on Bonds

Reserve for Future Debt Service

Reserve for Future Debt Service Retained - Arbitrage
Transfer to Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Other General and Administrative Expenses

Total

Project: 204513

Project: 205800

Project: 205801
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2006-07

$10,000
1,254,000
60,000
6,861,000

$8,185,000

$1,130,000
1,020,000
6,023,000
6,000
6,000

$8,185,000

2006-07

$7,300,000
858,000

$8,158,000

$4,925,000
3,233,000

$8,158,000

2006-07

$4,925,000
2,948,000
31,000

$7,904,000

$815,000
4,018,000
3,001,000
50,000
12,000
2,000
6,000

$7,904,000



Special Obligation Bonds-Prof. Sports Franchise Tax-Fund 205
Fund Type: D5-Subfund: 2S8
Prof. Sports Franchise Tax Refunding-Series “1998” Debt Service Reserve Fund

Project: 205803
Revenues:
Programmed Surety Bond Reserve (Non-Cash)
Expenditures:
Reserve for Future Debt Service
Special Obligation Bonds-Prof. Sports Franchise Tax-Fund 205

Fund Type: D5-Subfund: 2S8
Prof. Sports Franchise Tax Refunding-Series "1998" Surplus Fund

Project: 205804
Revenues:
Transfer from Revenue Fund (Project 205800)
Interest Earnings

Programmed Cash Reserve

Total

Expenditures:

Transfer to Project 213426 (Cap. Asst Acq. Bds 02A- Crandon Clubhouse)
Reserve for Future Debt Service

Total
Convention Development Tax Bonds
Special Obligation and Refunding Bonds-(CDT)-Fund 206

Fund Type: D5-Subfund: 2P1
Spec. Oblig. and Refg. Bonds (CDT)-Series “1996A and B”-Revenue Fund

Project: 206100
Revenues:

Interfund Transfer-Convention Development Tax Trust (Fund 160)
CDT SWAP Receipts

Total

Expenditures:

Transfers to Debt Service Fund - Series 1996B Bonds (Project 206201)
Special Obligation and Refunding Bonds-(CDT)-Fund 206

Fund Type: D5-Subfund 2P2
Spec. Oblig. and Refg. Bonds (CDT)-Series “1996B”-Debt Service Fund

Project: 206201

Revenues:

Programmed Cash Reserve — Series 1996B

Programmed Cash Reserve

Interest Earnings

Transfer from Revenue Fund — CDT SWAP Receipts

Transfer from Revenue Fund — CDT Receipts (Project 206100)

Total
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2006-07

$8,135,000

$8,135,000

2006-07
$3,233,000
40,000
3,728,000

$7,001,000

$437,000
6,564,000

pSSiSA0m S -A"A 4

$7.001,000

2006-07

$8,635,000
1,000,000

$9,635,000

$9,635,000

2006-07

$6,644,000
38,000
28,000
1,000,000
8,635,000

$16.345,000



Expenditures:

Principal Payments on Bonds

Interest Payments on Bonds

Reserve for Future Debt Service-Series 1996B

Reserve for Future Debt Service

Transfer to Bond Administration (Fund 030, Subfund 031)
Trustee/Paying Agent Services & Fees

Arbitrage Rebate Computation Services

Total

Special Obligation and Refunding Bonds-(CDT)-Fund 206
Fund Type: D5-Subfund 2P2
Spec. Oblig. and Refg. Bonds (CDT)-Series “1996B”-Reserve Fund

Project: 206202
Revenues:
Programmed Surety Bond Reserve (Non-Cash)
Expenditures:
Reserve for Future Debt Service

Special Obligation and Refunding Bonds-Fund 206
Fund Type: D5-Subfund: 2P3

Special Obligation and Refg. Bonds-(CDT)-Series “1997A, B and C”-Revenue Fund

Project: 206300

Revenues:

Tax Receipts - Omni Tax Increment Account
Interfund Transfer - Convention Development Tax Trust (Fund 160)
CDT SWAP Receipts

Total

Expenditures:

Transfers to Debt Service Fund:
Series 1997A Bonds (Project 206301)
Series 1997B Bonds (Project 206401)
Series 1997B SWAP (Project 206401)
Series 1997C Bonds (Project 206501)

Total

Special Obligation and Refunding Bonds-Fund 206
Fund Type: D5-Subfund: 2P3

Special Obligation and Refunding Bonds-(CDT)-Series “1997A” Debt Service Fund

Project: 206301

Revenues:

Programmed Cash Reserve — Series 1997A — Omni
Interest Earnings
Transfer from Revenue Fund (Project 206300)

Total

Expenditures:

Reserve for Future Debt Service — Series 1997A
Arbitrage Rebate Computation Services

Other General and Administrative Expenses

Total
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$3,124,000
5,062,000
8,088,000
38,000
20,000
3,000
10,000

$16.345,000

2006-07

$16,579,000

$16,579,000

2006-07
$1,430,000

2,847,000
3,000,000

$7.277.000

$1,430,000
2,844,000
3,000,000
3,000

$7.277.000

2006-07
$10,851,000

100,000
1,430,000

$12,381,000

$12,377,000
1,000
3,000

$12,381,000



Subordinate Special Obligation and Refunding Bonds-(CDT)-Fund 206
Fund Type: D5-Subfund: 2P3
Subordinate Spec. Oblig. and Refg. Bonds-(CDT)-Series “1997A, B, C”’-Reserve Fund

Project: 206302

Revenues:

Programmed Surety Bond Reserve (Non-Cash)
Programmed Cash Reserve
Interest Earnings

Total

Expenditures:

Reserve for Future Debt Service - Cash
Reserve for Future Debt Service - Non Cash

Total

Subordinate Special Obligation and Refunding Bonds-(CDT)-Fund 206
Fund Type: D5-Subfund: 2P4
Subordinate Spec. Oblig. and Refg. Bonds-(CDT)-Series “1997B”-Debt Service Fund

Project: 206401

Revenues:

Programmed Cash Reserve — Series 1997B

Transfer from Revenue Fund — CDT SWAP (Project 206300)
Transfer from Revenue Fund — CDT Receipts (Project 206300)
Interest Earnings

Total

Expenditures:

Interest Payments on Series 1997B Bonds

Reserve for Future Debt Service — Series 1997B
Arbitrage Rebate Computation Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
Subordinate Special Obligation and Refunding Bonds-(CDT)-Fund 206

Fund Type: D5-Subfund: 2P4
Subordinate Spec. Oblig. and Refg. Bonds (CDT)-Series “1997C”-Debt Service Fund

Project: 206501

Revenues:

Programmed Cash Reserve — Series 1997C
Transfer from Revenue Fund —CDT

Total

Expenditures:

Principal Payments on Series 1997C Bonds
Interest Payments on 1997C Bonds
Arbitrage Rebate Computation Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
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2006-07
$29,288,000

$4,874,000
120,000

$34,282,000

$4,994,000
29,288,000

$34,282,000

2006-07

$2,922,000
3,000,000
2,844,000
15,000

$8.781,000

$5,843,000
2,922,000
1,000
15,000

$8.781,000

2006-07

$520,000
3,000

$523,000

$343,000
177,000
1,000
2,000

$523,000



Subordinate Special Obligation and Refunding Bonds-(CDT)-Fund 206
Fund Type: D5-Subfund: 2P6
Subordinate Spec. Oblig. and Refg. Bonds-(CDT)-Series “2005A and B”-Reserve Fund

Project: 206603
Revenues:
Programmed Surety Bond Reserve (Non-Cash)
Expenditures:

Reserve for Future Debt Service (Non-Cash)

Public Service Tax UMSA Bonds

Special Obligation Bonds-Public Service Tax-Fund 208
Fund Type: D5-Subfund: 2R4
Spec. Oblig. Rev. Bonds-Public Service Tax-UMSA-Series “1999”-

Project: 208409
Revenues:

Transfer from Unincorporated Municipal Service Area General Fund
Transfer from Countywide General Fund

Transfer from Local Option Gas Tax

Interest Earnings

Programmed Cash Reserve

Total

Expenditures:

Principal Payments on Bonds

Interest Payments on Bonds

Reserve for Future Debt Service

Arbitrage Rebate Computation Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
Special Obligation Bonds-Public Service Tax-Fund 208

Fund Type: D5-Subfund: 2R4
Spec. Oblig. Rev. Bonds-Public Service Tax-UMSA-Series “1999”-Reserve Fund

Project: 208410
Revenues:
Programmed Surety Bond Reserve (Non-Cash)

Expenditures:

Reserve for Future Debt Service
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2006-07

$16,753,000

$16,753,000

2006-07

$3,031,000
507,000
1,829,000
17,000
3,825,000

$9,209,000

$2,300,000
3,004,000
3,879,000
13,000
13,000

$9,209,000

2006-07

$5,405,000

$5,405,000



Special Obligation Bonds-Public Service Tax-Fund 208
Fund Type: D5-Subfund: 2R4

Spec. Oblig. Rev. Bonds-Public Service Tax-UMSA-Series “2002”-Debt Service Fund

Project: 208511
Revenues:

Transfer from Unincorporated Municipal Service Area General Fund
Transfer from Countywide General Fund

Transfer from Local Option Gas Tax

Interest Earnings

Programmed Cash Reserve

Total

Expenditures:

Principal Payments on Bonds

Interest Payments on Bonds

Reserve for Future Debt Service

Transfer to Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Total

Special Obligation Bonds-Public Service Tax-Fund 208
Fund Type: D5-Subfund: 2R4
Spec. Oblig. Rev. Bonds-Public Service Tax-UMSA-Series “2002”-Reserve Fund

Project: 208512
Revenues:
Programmed Surety Bond Reserve (Non-Cash)
Expenditures:
Reserve for Future Debt Service

Special Obligation Bonds-Public Service Tax-Fund 208
Fund Type: D5-Subfund: 2R4 $28 Million

Spec. Oblig. Rev. Bonds-Public Service Tax (UMSA) Series “2006”-Debt Service Fund

Project: 208613

Revenues:

Transfer from Unincorporated Municipal Service Area General Fund
Transfer from Countywide General Fund

Transfer from Local Option Gas Tax

Programmed Cash Reserve

Total

Expenditures:

Principal Payments on Bonds

Interest Payments on Bonds

Reserve for Future Debt Service

Transfer to Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Total
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2006-07

$2,227,000
373,000
1,344,000
23,000
1,976,000

$5,943,000

$1,485,000
2,466,000
1,976,000
10,000
6,000

$5,943,000

2006-07

$4,032,000

$4,032,000

2006-07

$1,120,000
188,000
$676,000
991,000

$2,975,000

$650,000
1,332,000
986,000
5,000
2,000

$2,975,000



Special Obligation Bonds-Public Service Tax-Fund 208
Fund Type: D5-Subfund: 2R4

Spec. Oblig. Rev. Bonds-Public Service Tax (UMSA) Series “2006” Reserve Fund

Project: 208614

Revenues:

Programmed Surety Bond Reserve (Non-Cash)
Expenditures:

Reserve for Future Debt Service

Special Obligation Bonds — Public Service Tax

Spec. Oblig. Rev. Bonds — Public Service Tax — UMSA — Series “2007” — Debt Service Fund

Revenues:
Transfer from Unincorporated Municipal Service Area General Fund

Expenditures:

Principal and Interest Payments

$2.6 million Ward Towers Closeout

Revenues:

Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)
Expenditures:

Principal and Interest Payments

Transit System Sales Surtax Revenue Bonds General Segment

Fund Type: D5 — Subfund: 2T9 General Segment
Transit System Sales Surtax Revenue Fund

Project: 209400

Revenues:

Transfer from Transit System Sales Surtax Revenue Fund (SP, 402 )
Deposit interest from the Guaranteed Investment Contract

Transfer from People's Transportation Plan Fund (SP 402)

Total

Expenditures:

Transfer to Debt Service Fund — Series 06 (209402)

Transit System Sales Surtax Revenue Bonds General Segment

Fund Type: D5 — Subfund: 2T9 General Segment
Transit System Sales Surtax Reserve Fund

Project: 209401

Revenues:
Programmed Cash Reserve (Guaranteed Investment Contract)

Expenditures:

Reserve for Future Debt Service
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2006-07

$1.,805,000

$1.,805,000

2006-07

$2,668,000

$2,668,000

2006-07

$245,000

$245.000

2006-07
$3,365,000
8,000
8,000

$3,381,000

$3,381,000

2006-07

$3,372,000

$3,372,000



Transit System Sales Surtax Revenue Bonds, Series 06
Fund Type: D5 — Subfund: 2T9
Transit System Sales Surtax Debt Service Fund

Revenues:

Transfer from Revenue Fund (Project 209400)
Interest
Programmed Cash Reserve

Total

Expenditures:

Principal Payments on Bonds

Interest Payments on Bonds

Reserve for Future Debt Service

Transfer to Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Total

Project: 209402

Courthouse Center Bonds

Special Obligation Bonds — Courthouse Revenue Fund. — Fund 210

Fund Type: D5 — Subfund: 2C1
Spec. Oblig. Bonds — Revenue Fund

Revenues:
$15 Criminal and Civil Traffic Fines

Expenditures:

Transfer to Debt Service, Series 1998A (Project 210311)
Transfer to Debt Service, Series 1998B (Project 210412)
Transfer to Debt Service, Series 2003 (Project 210513)
Transfer to Reserve Fund (Project 210108)

Total

Project: 210100
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2006-07

$3,381,000
2,000
844,000

$4,227.000

$794,000
2,579,000
843,000
8,000
3,000

$4.227,000

2006-07

$5,800,000

$166,000
2,685,000
2,838,000

111,000

$5,800,000



Special Obligation Bonds — Courthouse Center Proj. — Fund 210
Fund Type: D5 — Subfund: 2C1
Spec. Oblig. Bonds — Courthouse Ctr. Proj. — Series “1994, 1995 & 1998”

Project: 210108

Revenues: 2006-07
Programmed Surety Bond Reserve (Non-Cash) $3,716,000
Transfer from Revenue Fund (Project 210100) 111,000
Total $3,827,000

Expenditures:

Reserve for Future Debt Service -Non-Cash $3,716,000
Reserve for Future Debt Service - Cash 111,000
Total $3,827,000

Special Obligation Bonds — Courthouse Center Project — Fund 210
Fund Type: D5 — Subfund: 2C3
Spec. Oblig. Bonds — Courthouse Ctr. Proj. — Series “1998A” — Debt Service Fund

Project: 210311

Revenues: 2006-07
Transfer from Revenue Fund (Project 210100) $166,000
Programmed Cash Reserve 160,000
Carryover 167,000
Interest Earnings 1,000
Total $494,000

Expenditures:

Principal Payment on Series 1998A Bonds $120,000
Interest Payments on Series 1998A Bonds 200,000
Reserve for Future Debt Service 160,000
Reserve for Future Debt Service Retained 7,000
Other General and Administrative Expenses 4,000
Arbitrage Rebate Computation Services 2,000
Transfer to Bond Administration (Fund 030, Subfund 031) 1,000
Total $494,000
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Special Obligation Bonds — Courthouse Center Project — Fund 210
Fund Type: D5 — Subfund: 2C4
Spec. Oblig. Bonds — Courthouse Ctr. Proj. — Series “1998B” — Debt Service Fund

Project: 210412
Revenues:

Transfer from Revenue Fund (Project 210100)
Programmed Cash Reserve

Carryover

Interest Earnings

Total

Expenditures:

Principal Payment on Series 1998B Bonds

Interest Payments on Series 1998B Bonds

Reserve for Future Debt Service

Reserve for Future Debt Service Retained

Other General and Administrative Expenses

Transfer to Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Total

Special Obligation Bonds — Courthouse Center Project — Fund 210
Fund Type: D5 — Subfund: 2C5

Spec. Oblig. Bonds — Juvenile Courthouse Ctr. Proj. — Series “2002” — Debt Service Fund

Project: 210513
Revenues:

Transfer from Revenue Fund (Project 210100)
Interest Earnings

Programmed Cash Reserve -Series A
Programmed Cash Reserve -Series B

Total

Expenditures:

Interest Payments on Series 2003A Bonds

Interest Payments on Series 2003B Bonds

Reserve for Future Debt Service - Series A

Reserve for Future Debt Service - Series B

Other General and Administrative Expenses

Transfer to Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Total

Special Obligation Bonds — Courthouse Center Project — Fund 210
Fund Type: D5 — Subfund: 2C5
Spec. Oblig. Bonds — Juvenile Courthouse Ctr. Proj. Series “2002” — Reserve Fund

Project: 210514

Revenues:
Programmed Surety Bond Reserve (Non-Cash)

Expenditures:

Reserve for Future Debt Service
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2006-07

$2,685,000
1,697,000
763,000
4,000

$5,149,000

$1,890,000
1,505,000
1,698,000
43,000
2,000
9,000
2,000

$5,149,000

2006-07

$2,838,000
60,000
2,103,000
212,000

$5,213,000

$2,206,000
1,716,000
1,103,000
164,000
10,000
10,000
4,000

$5,213,000

2006-07

$7.775,000

$7.775,000



Stormwater Utility Revenue Bonds

Special Obligation Bonds — Stormwater Utility Revenue Bond Program — Fund 211
Fund Type: D5 — Subfund: 2U1
Stormwater Utility Revenue Bond Program - Revenue Fund

Project: 211101

Revenues:
Transfer from Stormwater Revenue Fund (Fund 140, Subfund 141)

Expenditures:

Transfer to Debt Service Fund — Series 1999 (Projects 211102)
Transfer to Debt Service Fund — Series 2004 (211104)

Total

Special Obligation Bonds — Stormwater Utility Revenue Bond Program — Fund 211
Fund Type: D5 — Subfund: 2U1
Stormwater Utility Revenue Bond Program Series “1999” Bonds, Debt Service Fund

Project: 211102

Revenues:

Transfer from Revenue Fund (Project 211101)
Interest Earnings

Carryover

Programmed Cash Reserve

Total

Expenditures:

Principal Payment on Bonds

Interest Payments on Bonds

Reserve for Future Debt Service

Reserve for Future Debt Service Retained

Transfer to Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Total

Special Obligation Bonds — Stormwater Utility Revenue Bond Program - Fund 211
Fund Type: D5 — Subfund: 2U1
Special Obligation Bonds - Reserve Fund

Project: 211103

Revenues:
Programmed Surety Bond Reserve (Non-Cash)

Expenditures:

Reserve for Future Debt Service
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2006-07

$7.533,000

$2,855,000
4,678,000

nUrOVVY

$7.533,000

2006-07

$2,855,000
2,000
68,000
815,000

$3,740,000

$1,270,000
1,630,000
790,000
39,000
7,000
4,000

$3,740,000

2006-07

$7.627,000

$7.627,000



Special Obligation Bonds — Stormwater Utility Revenue Bond Program — Fund 211
Fund Type: D5 — Subfund: 2U1 $60 Million
Stormwater Utility Revenue Bond Program Series “2004” Bonds, Debt Service Fund

Project: 211104

Revenues:

Transfer from Revenue Fund (Project 211101)
Interest

Carryover

Programmed Cash Reserve

Total

Expenditures:

Principal Payments on Bonds

Interest Payments on Bonds

Reserve for Future Debt Service

Reserve for Future Debt Service Retained

Transfer to Bond Administration (Fund 030, Subfund 031)
Arbitrage Rebate Computation Services

Total

Special Obligation Bonds — Stormwater Utility Revenue Bond Program - Fund 211
Fund Type: D5 — Subfund: 2U1
Special Obligation Bonds - Reserve Fund

Project: 211103
Revenues:
Programmed Surety Bond Reserve (Non-Cash)
Expenditures:
Reserve for Future Debt Service
Special Oblig. Bonds - Floating/Fixed Rate Equip. Bonds — Series “1990” — Fund 213

Fund Type: D5 — Subfund: 2E3
Floating/Fixed Rate Equip. Bonds — Series “1990” (Golf Club of Miami)— Debt Service Fund

Project: 213314

Revenues:

Programmed Cash Reserve

Programmed Cash Reserve for Arbitrage
Interest Earnings

Receipt from Park and Recreation (Fund 040)

Total

Expenditures:

Principal Payment on Bonds

Interest Payments on Bonds

Reserve for Future Debt Service

Reserve for Future Arbitrage payments

Arbitrage Rebate Computation Services

General and Administrative Expenses

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
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2006-07

$4,678,000
10,000
82,000
2,361,000

$7.131,000

$1,470,000
3,252,000
2,362,000
33,000
12,000
2,000

$7.131,000

2006-07

$7.627,000

$7.627,000

2006-07

$300,000
91,000
1,000
407,000

$799.000

$300,000
103,000
300,000
90,000
2,000
3,000
1,000

$799.000



Special Oblig. Bonds — Fixed/Auction Rate Cap. Asset Acquisition Bds — Series 2002 - Fund 213
Fund Type: D5 — Subfund: 2E4

Fixed/Auction Rate Capital Asset Acquisition Bonds — Series “2002”

Election Voting Equipment - $24,600,000

Project: 213420

Revenues: 2006-07
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313) $2,939,000
Programmed Cash Reserve, Series A 330,000
Total $3,269,000

Expenditures:

Principal Payment on Bonds, Series A $2,300,000
Interest Payments on Bonds, Series A 660,000
Reserve for Future Debt Service, Series A 300,000
General and Administrative Expenses 1,000
Arbitrage Rebate Services 1,000
Transfer to Bond Administration (Fund 030, Subfund 031) 7,000
Total $3,269,000

Special Oblig. Bonds — Fixed/Auction Rate Cap. Asset Acquisition Bds — Series “2002” — Fund 213
Fund Type: D5 — Subfund: 2E4

Fixed/Auction Rate Capital Asset Acquisition Bonds — Series “2002”

Coral Gables Courthouse - $6,300,000

Project: 213421

Revenues: 2006-07
Transfer from the Administrative Office of the Courts $446,000
Programmed Cash Reserve, Series A 47,000
Programmed Cash Reserve, Series B 10,000
Total $503,000

Expenditures:

Principal Payment on Bonds, Series A $230,000
Interest Payments on Bonds, Series A 93,000
Interest Payments on Bonds, Series B 117,000
Reserve for Future Debt Service, Series A 41,000
Reserve for Future Debt Service, Series B 10,000
General and Administrative Expenses 10,000
Arbitrage Rebate Services 1,000
Transfer to Bond Administration (Fund 030, Subfund 031) 1,000
Total $503,000
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Special Oblig. Bonds — Fixed/Auction Rate Cap. Asset Acquisition Bds — Series 2002 — Fund 213
Fund Type: D5 — Subfund: 2E4

Fixed/Auction Rate Capital Asset Acquisition Bonds — Series “2002”

MLK Furniture, Fixtures & Equipment - $11,000,000

Project: 213423

Revenues:

Transfer from Outlay Reserve (Fund 310, Subfund 313)
Programmed Cash Reserve, Series A

Total

Expenditures:

Principal Payment on Bonds, Series A

Interest Payments on Bonds, Series A

Reserve for Future Debt Service, Series A

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

Special Oblig. Bonds — Fixed/Auction Rate Cap. Asset Acquisition Bds — Series 2002 — Fund 213
Fund Type: D5 — Subfund: 2E4

Fixed/Auction Rate Capital Asset Acquisition Bonds — Series “2002”

Golf Club of Miami - Renovations - $6,400,000

Project: 213424

Revenues:

Programmed Cash Reserve, Series A
Programmed Cash Reserve, Series B
Transfer from Parks Golf Operations

Total

Expenditures:

Principal Payment on Bonds, Series A

Interest Payments on Bonds, Series A

Interest Payments on Bonds, Series B

Reserve for Future Debt Service, Series A

Reserve for Future Debt Service, Series B

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
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2006-07

$1,298,000
187,000

$1.485,000

$940,000
373,000
167,000
1,000
1,000
3,000

$1.485,000

2006-07

$88,000
7,000
533,000

$628,000

$335,000
136,000
80,000
60,000
7,000
7,000
2,000
1,000

$628,000



Special Oblig. Bonds — Fixed/Auction Rate Cap. Asset Acquisition Bds — Series 2002 — Fund 213
Fund Type: D5 — Subfund: 2E4

Fixed/Auction Rate Capital Asset Acquisition Bonds — Series “2002”

Fire Department - Fleet Replacement - $12,850,000

Project: 213425

Revenues:

Transfer from Fire Department (Fund 011, Subfund 111)
Programmed Cash Reserve, Series A
Programmed Cash Reserve, Series B

Total

Expenditures:

Principal Payment on Bonds, Series A

Interest Payments on Bonds, Series A

Interest Payments on Bonds, Series B

Reserve for Future Debt Service, Series A

Reserve for Future Debt Service, Series B

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

Special Oblig. Bonds — Fixed/Auction Rate Cap. Asset Acquisition Bds — Series 2002 — Fund 213
Fund Type: D5 — Subfund: 2E4

Fixed/Auction Rate Capital Asset Acquisition Bonds — Series “2002”

Park & Recreation - Construction of Crandon Clubhouse $7 Million

and Metro Zoo Aviary $2 Million

Project: 213426

Revenues:

Programmed Cash Reserve, Series A (Aviary)

Programmed Cash Reserve, Series A (Club)

Programmed Cash Reserve, Series B (Club)

Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)
Transfer from Sports Tax Revenues - Surplus Fund (Project 205804)

Total

Expenditures:

Principal Payment on Bonds, Series A (Aviary)
Principal Payment on Bonds, Series A (Club)
Interest Payments on Bonds, Series A (Aviary)
Interest Payments on Bonds, Series A (Club)
Interest Payments on Bonds, Series B (Club)
Reserve for Future Debt Service, Series A (Aviary)
Reserve for Future Debt Service, Series A (Club)
Reserve for Future Debt Service, Series B (Club)
General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
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2006-07

$1,443,000
206,000
2,000

$1.651,000

$1,015,000
413,000
31,000
181,000
2,000
4,000
1,000
4,000

$1.651,000

2006-07

$35,000
51,000
12,000
291,000
437,000

$826.000

$170,000
250,000
69,000
102,000
131,000
31,000
45,000
12,000
13,000
1,000
2,000

$826.000



Special Oblig. Bonds — Fixed/Auction Rate Cap. Asset Acquisition Bds — Series “2002” — Fund 213

Fund Type: D5 — Subfund: 2E4
Fixed/Auction Rate Capital Asset Acquisition Bonds — Series “2002”
Building Dept. - Renovation Miami-Dade Permitting & Inspection Ctr. Bldg - $3.9Mm

Project: 213428

Revenues:

Programmed Cash Reserve, Series A
Transfer from General Services Administration (Fund 050)

Total

Expenditures:

Principal Payment on Bonds, Series A

Interest Payments on Bonds, Series A

Reserve for Future Debt Service, Series A

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

Special Oblig. Bonds — Fixed/Auction Rate Cap. Asset Acquisition Bds — Series 2002 — Fund 213

Fund Type: D5 — Subfund: 2E4
Fixed/Auction Rate Capital Asset Acquisition Bonds — Series “2002”
Reserve Account for Series A Bonds

Project: 213429
Revenues:
Programmed Surety Bond Reserve (Non-Cash)
Expenditures:
Reserve for Future Debt Service
$50 million Cap. Asset Acquisition Floating Rate (Muni-CPI)

Fund Type: D5 — Subfund: 2E5
ITD Mainframe $3.7 million

Project: 213520

Revenues:

Programmed Carryover
Transfer Revenue /SWAP Project 213528

Total

Expenditures:

Interest Payments on Bonds, Series A
Reserve for Future Debt Service, Series A
General and Administrative Expenses
Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
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2006-07

$68,000
460,000

$528,000

$330,000
135,000
60,000
1,000
1,000
1,000

$528,000

2006-07

$11,985,000

$11,985,000

2006-07

$93,000
189,000

$282,000

$186,000
93,000
1,000
1,000
1,000

$282,000



$50 million Cap. Asset Acquisition Floating Rate (Muni-CPI)

Fund Type: D5 — Subfund: 2E5
ITD Regatta $5.2 Million

Revenues:

Programmed Carryover
Transfer Revenue /SWAP Project 213528

Total

Expenditures:

Interest Payments on Bonds, Series A

Reserve for Future Debt Service, Series A

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)
Total

$50 million Cap. Asset Acquisition Floating Rate (Muni-CPI)

Fund Type: D5 — Subfund: 2E5
Public Work-97th Ave Flyover $9 Million

Revenues:

Programmed Carryover
Transfer Revenue /SWAP Project 213528

Total

Expenditures:

Interest Payments on Bonds, Series A

Reserve for Future Debt Service, Series A

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)
Total

$50 million Cap. Asset Acquisition Floating Rate (Muni-CPI)

Fund Type: D5 — Subfund: 2E5
MLK Building $4 Million

Revenues:

Programmed Carryover
Transfer Revenue /SWAP Project 213528

Total

Expenditures:

Interest Payments on Bonds, Series A

Reserve for Future Debt Service, Series A

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

Project: 213521

Project: 213522

Project: 213523
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2006-07

$130,000
263,000

$393,000

$260,000
130,000
1,000
1,000
1,000

$393,000

2006-07

$233,000
469,000

$702,000

$466,000
233,000
1,000
1,000
1,000

$702,000

2006-07

$104,000
211,000

$315,000

$208,000
104,000
1,000
1,000
1,000

$315,000



$50 million Cap. Asset Acquisition Floating Rate (Muni-CPI)
Fund Type: D5 — Subfund: 2E5
Correction Department - Fire System Improvement $8 Million

Revenues:

Programmed Carryover
Transfer Revenue /SWAP Project 213528

Total

Expenditures:

Interest Payments on Bonds, Series A

Reserve for Future Debt Service, Series A

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
$50 million Cap. Asset Acquisition Floating Rate (Muni-CPI)

Fund Type: D5 — Subfund: 2E5
Fire Department Air Rescue Helicopter $8 Million

Revenues:

Programmed Carryover
Transfer Revenue /SWAP Project 213528

Total

Expenditures:

Interest Payments on Bonds, Series A

Reserve for Future Debt Service, Series A

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
$50 million Cap. Asset Acquisition Floating Rate (Muni-CPI)

Fund Type: D5 — Subfund: 2E5
Fire_Department Fleet Replacement $8 Million

Revenues:

Programmed Carryover
Transfer Revenue /SWAP Project 213528

Total

Expenditures:

Interest Payments on Bonds, Series A

Reserve for Future Debt Service, Series A

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

Project: 213524

Project: 213525

Project: 213526
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2006-07

$207,000
417,000

$624,000

$414,000
207,000
1,000
1,000
1,000

$624,000

2006-07

$201,000
405,000

$606,000

$402,000
201,000
1,000
1,000
1,000

$606,000

2006-07

$208,000
419,000

$627,000

$416,000
208,000
1,000
1,000
1,000

$627,000



$50 million Cap. Asset Acquisition Floating Rate (Muni-CPI)

Fund Type: D5 — Subfund: 2E5
Answer Center Tech $3 Million

Revenues:

Programmed Carryover
Transfer Revenue /SWAP Project 213528

Total

Expenditures:

Interest Payments on Bonds, Series A

Reserve for Future Debt Service, Series A

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)
Total

$50 million Cap. Asset Acquisition Floating Rate (Muni-CPI)

Fund Type: D5 — Subfund: 2E5
REVENUE-SWAP ACCOUNT

Revenues:

Transfer from Enterprise Technology Services Department
Transfer from the Fire Rescue Department

Transfer from Public Works

Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)
Total

Expenditures:

Transfer to Debt Service Projects, Series 04A

$50 million Cap. Asset Acquisition Floating Rate (Muni-CPI)

Fund Type: D5 — Subfund: 2E5
Reserve Account

Revenues:
Programmed Surety Reserve (Non-Cash)

Expenditures:

Reserve for Future Debt Service Non-Cash

Project: 213527

Project: 213528

Project: 213529
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2006-07

$75,000
153,000

$228,000

$150,000
75,000
1,000
1,000
1,000

$228,000

2006-07
$263,000
419,000
469,000
1,375,000

$2,526,000

$2,526,000

2006-07

$4.376,000

$4.376,000



$50 million Cap. Asset Acquisition Floating Rate (Muni-CPIl) Special Obligation Bonds, Series “2004A” — Fund 213

Fund Type: D5 — Subfund: 2E5
Redemption Account

Project: 213530

Revenues:

Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)
Transfer from ETSD

Transfer from Public Works

Transfer from Fire

Programmed Carryover

Total

Expenditures:
Reserve for Future Principal payments

$75 million Cap. Asset Acquisition Fixed Rate Special Obligation Bonds — Series “2004B” — Fund 213
Fund Type: D5 — Subfund: 2E6
Elections Building $11.7 Million

Project: 213620

Revenues:

Programmed Carryover
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bonds, Series B

Interest Payments on Bonds, Series B

Reserve for Future Debt Service, Series B

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
$75 million Cap. Asset Acquisition Fixed Rate Special Obligation Bonds — Series “2004B” — Fund 213

Fund Type: D5 — Subfund: 2E6
Courthouse Facade Proj $15 Million

Project: 213621

Revenues:

Programmed Carryover
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bonds, Series B

Interest Payments on Bonds, Series B

Reserve for Future Debt Service, Series B

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
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2006-07

$3,292,000
1,040,000
967,000
860,000
10,929,000

$17.088,000

$17.088,000

2006-07

$272,000
958,000

1,230,000

$415,000
544,000
267,000
1,000
1,000
2,000

1,230,000

2006-07

$302,000
1,351,000

1,653,000

$740,000
604,000
303,000
2,000
1,000
3,000

$1.653,000



$75 million Cap. Asset Acquisition Fixed Rate Special Obligation Bonds — Series “2004B” — Fund 213
Fund Type: D5 — Subfund: 2E6
Answer Center $3.9 Million

Project: 213622

Revenues:

Programmed Carryover
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bonds, Series B

Interest Payments on Bonds, Series B

Reserve for Future Debt Service, Series B

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
$75 million Cap. Asset Acquisition Fixed Rate Special Obligation Bonds — Series “2004B” — Fund 213

Fund Type: D5 — Subfund: 2E6
Answer Center - Technology $10.806 Million

Project: 213623

Revenues:

Programmed Carryover
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bonds, Series B

Interest Payments on Bonds, Series B

Reserve for Future Debt Service, Series B

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
$75 million Cap. Asset Acquisition Fixed Rate Special Obligation Bonds — Series “2004B” — Fund 213

Fund Type: D5 — Subfund: 2E6
Golf Club of Miami_$4.6 Million

Project: 213624

Revenues:

Programmed Carryover
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bonds, Series B

Interest Payments on Bonds, Series B

Reserve for Future Debt Service, Series B

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
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2006-07

$85,000
301,000

$386,000

$130,000
170,000
83,000
1,000
1,000
1,000

$386,000

2006-07

$145,000
1,830,000

$1,975,000

$1,550,000
291,000
126,000
2,000
1,000
5,000

$1,975,000

2006-07

$93,000
411,000

$504,000

$225,000
186,000
90,000
1,000
1,000
1,000

$504,000



$75 million Cap. Asset Acquisition Fixed Rate Special Obligation Bonds — Series “2004B” — Fund 213
Fund Type: D5 — Subfund: 2E6
UHF Radio Fire $15 Million

Project: 213625

Revenues:

Programmed Carryover
Transfer from Fire Department

Total

Expenditures:

Principal Payments on Bonds, Series B

Interest Payments on Bonds, Series B

Reserve for Future Debt Service, Series B

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
$75 million Cap. Asset Acquisition Fixed Rate Special Obligation Bonds — Series “2004B” — Fund 213

Fund Type: D5 — Subfund: 2E6
Correction Fire System $1.180 Million

Project: 213626

Revenues:

Programmed Carryover
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bonds, Series B

Interest Payments on Bonds, Series B

Reserve for Future Debt Service, Series B

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total
$75 million Cap. Asset Acquisition Fixed Rate Special Obligation Bonds — Series “2004B” — Fund 213

Fund Type: D5 — Subfund: 2E6
ADA Projects $4.7 Million

Project: 213627

Revenues:

Programmed Carryover
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)

Total

Expenditures:

Principal Payments on Bonds, Series B

Interest Payments on Bonds, Series B

Reserve for Future Debt Service, Series B

General and Administrative Expenses

Arbitrage Rebate Services

Transfer to Bond Administration (Fund 030, Subfund 031)

Total

238

2006-07

$337,000
1,834,000

$2,171,000

$1,165,000
674,000
323,000
3,000
1,000
5,000

$2,171,000

2006-07

$21,000
148,000

$169,000

$105,000
42,000
19,000
1,000
1,000
1,000

$169,000

2006-07

$95,000
420,000

$515,000

$230,000
190,000
92,000
1,000
1,000
1,000

$515,000



$75 million Cap. Asset Acquisition Fixed Rate Special Obligation Bonds — Series “2004B” — Fund 213
Fund Type: D5 — Subfund: 2E6 Reserve Account

Project: 213629
Revenues:
Programmed Carryover Reserve
Expenditures:
Reserve for Future Debt Service, Series A
$2 Million Sunshine State Governmental Financing Commission Loan
Miami-Dade County, Florida Crandon Tennis Center Retractable Bleachers

Fund 292 — Loan Agreements
Fund Type: D9 — Subfund: 2L6

Project: 292600

Revenues:

Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)
Programmed Cash Reserve

Total

Expenditures:

Principal Payment on Loan
Interest Payments on Loan
Reserve for Future Debt Service

Total

$25 Million U.S. HUD Loan

Parrot Jungle and Gardens of Watson Island Loan Agreement
Fund 292 — Loan Agreements

Fund Type: D9 — Subfund: 2L7 QSE108

Project: 292700
Revenues:

Transfer in (Fund 750, Subfund 759, Project QSE108)

Expenditures:

Principal Payments on Loan
Interest Payments on Loan

Total

$5 Million U.S. HUD Loan

BEDI Loan Agreement

Fund 292 — Loan Agreements
Fund Type: D9 — Subfund: 2L9

Project: 292900
Revenues:
Transfer from Fund 750, Subfund 759, Project QOBED
Expenditures:

Principal Payment on Loan
Interest Payments on Loan

Total
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2006-07

$7.500,000

$7.500,000

2006-07

$198,000
133,000

$331,000

$132,000
59,000
140,000

$331,000

2006-07

$2,779,000

$1,000,000
1,779,000

$2,779,000

2006-07

$262,000

$138,000
124,000

$262,000



$40 Million U.S. HUD Loan

EDI Loan Agreement

Fund 292 — Loan Agreements
Fund Type: D9 — Subfund: 2L9

Project: 292901

Revenues: 2006-07
Revenue from EDI Trust Account $2,598,000

Expenditures:

Principal Payment on Loan, Series 01 $556,000
Interest Payments on Loan, Series 01 492,000
Principal Payment on Loan, Series 04 100,000
Interest Payments on Loan, Series 04 350,000
Principal Payment on Loan, Series 05

Interest Payments on Loan, Series 05 1,100,000
Total $2,598,000

$49 Million Sunshine State Governmental Financing Commission
Miami-Dade County, Florida — Various Projects

Fund 292 — Loan Agreements

Fund Type: D9 Subfund 2L 8

$6 Million Bell Helicopter Loan

Project: 298100

Revenues: 2006-07
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313) $733,000

Expenditures:

Principal Payment on Loan $583,000
Interest Payments on Loan 150,000
Total $733,000

$49 Million Sunshine State Governmental Financing Commission
Miami-Dade County, Florida — Various Projects

Fund 292 — Loan Agreements

Fund Type: D9 Subfund 2L8

$9 Million Network Expansion Program

Project: 298300

Revenues: 2006-07
Transfer from Internal Service Fund (Fund 060, Subfund 025) $1,100,000

Expenditures:

Principal Payment on Loan $875,000
Interest Payments on Loan 225,000
Total $1,100,000
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$10.800 Million Sunshine State Governmental Financing Commission
Miami-Dade County, Florida — Naranja Lakes Loan

Fund 292 — Loan Agreements

Fund Type: D9 Subfund 2L 8

Project: 298400

Revenues:
Transfer from Fund Type TF Fund 600 Subfund 607 Project 640TNL

Expenditures:

Interest Payments on Loan 1
Principal Payment on Loan 2
Interest Payments on Loan 2

Total

$71 Million Sunshine State Governmental Financing Commission
Miami-Dade County, Florida, Series 2005 Various Projects

Fund 292 — Loan Agreements

Fund Type: D9 Subfund 2L8

Project: 298500

Revenues:

Transfer from Park and Recreation (Fund 040, Subfund 004)

Transfer from Convention Development Tax (Fund 160)

Transfer from Enterprise Technology Services Department (Fund 060, Subfund 005)
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313) (Fund 310,

Subfund 313)

Total

Expenditures:

Principal Payment on Loan
Interest Payments on Loan

Total

$30 Million Sunshine State Governmental Financing Commission
Miami-Dade County, Florida, Series 2005 — PHT Equipment

Fund 292 — Loan Agreements

Fund Type: D9 Subfund 2L 8

Project: 298501
Revenues:
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)
Expenditures:

Principal Payment on Loan 1
Interest Payments on Loan 1

Total
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2006-07

$1.090,000

$300,000
$500,000
290,000

$1,090,000

2006-07
$525,000
1,482,000
847,000
4,561,000

$7.415,000

$4,714,000
2,701,000

$7.415,000

2006-07

$7.750,000

$5,000,000
2,750,000

$7.750,000



$100 Million Sunshine State Governmental Financing Commission

Miami-Dade County, Florida, Series 2006
Fund 292 — Loan Agreements
Fund Type: D9 Subfund 2L 8

Revenues:

Transfer from Tourist Taxes
Transfer from Fire Rescue

Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)(2006 Helicopter)
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)(PHT Equipment)
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)(PHT Infrastructure)

Total

Expenditures:

Principal Payment on Loan
Interest Payments on Loan

Total

$7.1 million Correctional Facilities Fire Protection System Financing

Revenues:

Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)
Expenditures:

Principal and Interest Payments

$16.5 million Coast Guard Property Financing

Revenues:

Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)
Expenditures:

Principal and Interest Payments

$4.8 million Housing Agency Capital Improvements Financing

Revenues:
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313)

Expenditures:

Principal and Interest Payments

Project: 298502
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2006-07
$2,649,000
1,745,000
1,089,000

2,590,000
1,159,000

$9.232,000

$5,068,000
4,164,000

$9,232,000

2006-07

$567,000

$567,000

2006-07

$673,000

$673,000

2006-07

$580,000

$580,000



PUBLIC WORKS DEPARTMENT
Construction of NW 97 Avenue Bridge
(Fund 310, Subfund 310)

Prior Years FY 2006-07 Future Years Total
Revenues:
Financing Proceeds $19,555,000 $0 $0 $19,555,000

Expenditures:

97th Avenue Flyover Project $9,655,000 $1,100.000 $8,800,000 $19,555,000

MIAMI-DADE LIBRARY
Capital Projects
(Fund 310, Subfund 311)

Prior Years FY 2006-07 Future Years Total
Revenues:
Transfer from Operating Fund (Fund 090, Subfund 095) $31,688,000 $10,000,000 $0 $41,688,000
Grant 0 500,000 0 500,000
$31.688,000 $10,500,000 $0 $42,188,000
Expenditures:
Library Facilities-New $6.315,000 $23,523,000 $12,350,000 $42,188,000

QUALITY NEIGHBORHOODS IMPROVEMENTS PROGRAM
Phase lll, Pay As You Go
(Fund 310, Subfund 312)

Prior Years FY 2006-07 Future Years Total
Revenues:
Transfers in Prior Years $3,608,000 $0 $0 $3,608,000
Interest Earnings 210,000 20,000 0 230,000
Total 3,818,000 20,000 $0 3,838,000
Expenditures:
Parks, Resurfacing, Sidewalks, and Drainage Projects $2.181,000 $1.657,000 $0 $3.838,000

TEAM METRO
Code Enforcement Trust Fund Capital Project

Revenues: Total
Transfer from Code Enforcement Trust Fund $321,000

Expenditures:

Electronic Handheld Devices Capital Project $321,000
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CAPITAL OUTLAY RESERVE
(Fund 310, Various Subfunds)

Revenues:

Committed Carryover

Transfer from Countywide General Fund
Transfer from UMSA General Fund

Transfer from Guaranteed Entitlement
Transfer from Remarketing Proceeds
Transfer from Special Assessment Funds
Handicapped Parking Fines

Payment in Lieu of Taxes

Seaquarium Lease Payment

State of Florida - State Attorney Records
Transfer from Cable Television Revenue Fund
Transfer from Finance

Parks Repayments - - Zoo Carousel Repayment

Total

Expenditures:

Public Safety Strategic Area

Clerk - Clerk of the Board Space Planning

Clerk - Richard E. Gerstein Justice Building Remodel the Traffic Section

Clerk - Upgrade Commission Chambers Voting System

Corrections and Rehabilitation - Mainframe Terminal Replacement
Corrections and Rehabilitation - Radio Frequency Identification Jail Security Pilot
Project

Corrections and Rehabilitation - Video Visitation Pilot Project

Corrections and Rehabilitation - Communications Infrastructure Expansion
Corrections and Rehabilitation - Corrections Reserve for Design of Future
Projects

Corrections and Rehabilitation - Freezer and Cooler Refurbishment
Corrections and Rehabilitation - Metro West Detention Center First Floor Smoke
Exhaust

Corrections and Rehabilitation - Metro West Detention Center Inmate Housing
Improvement

Corrections and Rehabilitation - Metro West Detention Center Security System
Upgrade

Corrections and Rehabilitation - Pre-Trial Detention Center Video Surveillance
System

Corrections and Rehabilitation - Remove and Replace Retherm Units
Corrections and Rehabilitation - Security Fence Enhancements

Corrections and Rehabilitation - Training and Treatment Center Fence and
Razorwire Replacement

Corrections and Rehabilitation - Turner Guilford Knight Correctional Center
Generator Transfer Switch Controller

Corrections and Rehabilitation - Turner Guilford Knight Correctional Center
Kitchen Flooring

Corrections and Rehabilitation - Turner Guilford Knight Correctional Center
Recreation Yard Security Upgrade

Corrections and Rehabilitation - Turner Guilford Knight Correctional Center
Security Enhancements

Fire Rescue - Air Rescue South Roof Project

Fire Rescue - Air Rescue Helicopter Modifications

Fire Rescue - Ocean Rescue Tower Repairs

Fire Rescue - Ocean Rescue Modular Units

Judicial Administration - Coral Gables Courthouse Expansion

Judicial Administration - Court Facilities Repairs and Renovations

Judicial Administration - Richard E. Gerstein Justice Building Second Floor
Conversion

Judicial Administration - Joseph Caleb Center Courthouse Renovations
Judicial Administration - State Attorney's Office Electronic Document
Management Project

Judicial Administration - Law Library Catalog Conversion and Technology
Upgrade

Judicial Administration - Public Defender Building Rewiring

Judicial Administration - State Attorney's Office Joseph Caleb Center
Renovations

Judicial Administration - State Attorney's Office Reconfiguration and Renovation

Judicial Administration - State Attorney's Office Records Storage

244

Committed FY 2006-07 Future Years
Carryover

$30,907,000 $0 $0

0 57,060,000 46,534,000

0 17,075,000 13,925,000

0 10,977,000 0

0 4,136,000 0

0 713,000 0

0 65,000 0

0 400,000 0

0 400,000 0

0 60,000 0

0 210,000 0

0 4,500,000 0

0 80,000 0

$30,907,000 $95,676.000 $60.459,000
Committed FY 2006-07 Future Years

Carryover

$0 $57,000 $0

892,000 438,000 0

0 143,000 0

0 250,000 0

0 500,000 0

0 200,000 0

0 800,000 0

0 100,000 0

0 500,000 1,800,000

0 500,000 1,500,000

0 500,000 1,710,000

200,000 300,000 0

0 250,000 0

1,100,000 1,100,000 4,000,000

0 600,000 600,000

0 600,000 0

0 250,000 0

625,000 330,000 0

0 400,000 2,600,000

0 300,000 3,270,000

0 350,000 0

0 100,000 0

0 150,000 0

0 400,000 0

0 500,000 500,000

0 1,500,000 0

0 1,000,000 0

235,000 0 2,495,000

0 240,000 0

0 36,000 0

0 500,000 1,123,000

0 95,000 0

0 118,000 0

0 620,000 0

Total

$30,907,000
103,594,000
31,000,000
10,977,000
4,136,000
713,000
65,000
400,000
400,000
60,000
210,000
4,500,000
80,000

$187,042,000

Total

$57,000
1,330,000
143,000
250,000
500,000

200,000
800,000
100,000

2,300,000
2,000,000

2,210,000
500,000
250,000

6,200,000

1,200,000
600,000
250,000
955,000

3,000,000

3,570,000
350,000
100,000
150,000
400,000

1,000,000

1,500,000

1,000,000

2,730,000
240,000

36,000

1,623,000
95,000

118,000
620,000



Judicial Administration - New Children's Courthouse

Medical Examiner - Medical Examiner Equipment and Facility Improvements
Police - Training Bureau

Police - Less-Lethal Weapons

Police - Crime Scene Investigation Bureau Expansion

Police - Property and Evidence Storage Facility

Non-Departmental - Hialeah Courthouse Annual Equipment and Maintenance

Transportation Strategic Area

Public Works - llluminated Street Signs

Public Works - Sign Replacement Enhancement

Recreation and Culture Strategic Area

Community and Economic Development - Richmond Perrine Optimist Club
Youth Activity Center

Museum of Science - Miami Museum of Science and Planetarium Facility
Renovation

Park and Recreation - Areawide Parks - 40-Year Building Recertifications
Park and Recreation - Areawide Parks - Grant Match Requirements

Park and Recreation - Areawide Parks - Light Intensity at Parking Lots
Park and Recreation - Areawide Parks - Lightning Protection System
Park and Recreation - Areawide Parks - Outdoor Electrical Safety Repairs
Park and Recreation - Areawide Parks - Park Improvements

Park and Recreation - Areawide Parks - Renovations

Park and Recreation - Areawide Parks - Structural Safety Inspections and
Repairs

Park and Recreation - Crandon Park Tennis Center Improvements

Park and Recreation - Tamiami Park Improvements

Park and Recreation - Tamiami Park Gymnasium

Park and Recreation - Trail Glades Range Improvements

Park and Recreation - Tropical Park Improvements

Park and Recreation - Haulover Park Improvements

Park and Recreation - North Shore Beach Maintenance Facility

Park and Recreation - Country Club of Miami Golf Course Improvements
Park and Recreation - Three Bridges Greenway Project

Park and Recreation - Country Village Park Improvements

Park and Recreation - Brothers to the Rescue Memorial Park Parking Lot
Park and Recreation - Recreation Management System

Park and Recreation - Areawide Parks - Heavy and Mobile Equipment
Replacement

Park and Recreation - Local Parks - Heavy and Mobile Equipment Replacement

Park and Recreation - Palmetto Mini Golf Course

Park and Recreation - Community-Based Organization Grants for Park
Renovations

Park and Recreation - Environmental and Safety Improvements

Park and Recreation - Park Facilities Sewer Connections

Park and Recreation - Cinco de Mayo Park

Park and Recreation - Local Parks - 40-Year Building Recertifications
Park and Recreation - Local Parks - Light Intensity at Parking Lots
Park and Recreation - Local Parks - Lightning Protection Systems
Park and Recreation - Local Parks - Outdoor Electrical Safety Repairs
Park and Recreation - Local Parks - Park Improvements

Park and Recreation - Local Parks - Renovations

Park and Recreation - Local Parks - Structural Safety Inspections and Repairs

Park and Recreation - Miami Metrozoo Equipment Needs

Park and Recreation - Miami Metrozoo Improvements

Park and Recreation - Tree Canopy Replacement in County Parks
Park and Recreation - Dade County Auditorium Improvements

Park and Recreation - Joseph Caleb Center Auditorium Improvements
Park and Recreation - Planning of an African Heritage Cultural Center in
Commission District 01

Park and Recreation - Archeological Zone at the Dolphin Center

Park and Recreation - West Little River Park

Park and Recreation - Tot Lot at Country Club of Miami

Vizcaya - Facility Improvements and Equipment Acquisition
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Neighborhood and Unincorporated Area Municipal Services Strategic Area

Building - Unsafe Structures Demolition 0
Environmental Resources Management - Miami River Dredging - Bank to Bank 1,663,000
Environmental Resources Management - Miami River Dredging - Federal 1,666,000
Channel

Public Works - Hurricane Preparation 0
Public Works - Community Image Advisory Board Projects 0
Public Works - Tree Canopy Replacement in County Rights-of-Way 0
Solid Waste Management - Lot Clearing 0
Team Metro - Portable 800 MHz Radio 0
Team Metro - Abandoned Vehicle Removal in the Unincorporated Municipal 0
Service Area

Team Metro - Lot Clearing in the Unincorporated Municipal Service Area 0
Team Metro - Unsafe Structures Board-Up and Demolition 0
Non-Departmental - Reserve - Neighborhood Reserve 0
Non-Departmental - Solid Waste Lot Clearing Services 0
Health and Human Services Strategic Area

Community Action Agency - Head Start Facilities Infrastructure Enhancement 0
Project

Community Action Agency - International Mall Regional Head Start Center 354,000
Community Action Agency - Miami Gardens Neighborhood Service Center and 1,454,000
Head Start Facility

Community Action Agency - North Miami-Dade New Regional Head Start Center 2,323,000
Community Action Agency - 40-Year Building Recertification-Perrine Meals for 85,000
the Elderly

Human Services - Computer Replacement/Modernization Project 0
Human Services - Facilities Repairs 0
Human Services - Preventative Maintenance Program 0
Non-Departmental - Integrated Health and Human Services Client Tracking 0
System

Economic Development Strategic Area

Consumer Services - Vehicle Acquisition 0
Enabling Strategies Strategic Area

Americans with Disabilities Act Coordination - Americans with Disabilities Act 0
Barrier Removal

Americans with Disabilities Act Coordination - Americans with Disabilities Act 960,000
Barrier Removal - Corrections

Americans with Disabilities Act Coordination - Americans with Disabilities Act 1,532,000
Improvements - South-Dade Government Center

Audit and Management Services - Furniture Acquisition 0
Communications - Video Production Equipment for Miami-Dade TV 0
Elections - Americans With Disabilities Act Barrier Removal - Polling Locations 2,000,000
Elections - Electronic Document Management System (EDMS) 375,000
Elections - Acquire Election Tabulators 150,000
Elections - Electrical Upgrades To Election Building 750,000
Elections - Voter Registration System 0
Elections - Warehouse Racking System and Asset Management 0
Employee Relations - Fingerprint Retention Program 0
Employee Relations - Electronic Document Management System (EDMS) 170,000
Backfiling and Auditing

Enterprise Technology Services Department - Data and System Backup and 0
Protection

Enterprise Technology Services Department - Network System Capacity and 0
Reliability

Fair Employment Practices - Fair Employment Case Tracking 0
Fair Employment Practices - Fair Employment On-Line Training for County 0
Employees

Property Appraisal - Computer-Aided Mass Appraisal System 7,168,000
Non-Departmental - CBO Monitoring Database 0
Non-Departmental - Lightspeed Building Planning and Design 0
Non-Departmental - Shared Services Study 0
Non-Departmental - Building Better Communities Training Program 150,000
Non-Departmental - Reserve - Repairs and Renovation 0
Non-Departmental - Reserve - Capital Reserve for New Elected Officials 0
Non-Departmental - Debt Service - Air Rescue Helicopter (2001) 0
Non-Departmental - Debt Service - Air Rescue Helicopter (2004) 0
Non-Departmental - Debt Service - Air Rescue Helicopter (2006) 0
Non-Departmental - Debt Service - Corrections Fire Systems Phase 1 0
Non-Departmental - Debt Service - Corrections Fire Systems Phase 2 0
Non-Departmental - Debt Service - Corrections Fire Systems Phase 3 0
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1,150,000
581,000

317,000

36,000
1,500,000
1,500,000
1,318,000

158,000

25,000

410,000
27,000
1,000,000
340,000

200,000

1,467,000
0

0
0

100,000
1,100,000
200,000
500,000

27,000
1,300,000
140,000
490,000

15,000
400,000
0

100,000
0

0
439,000
250,000
50,000
0

2,076,000
1,106,000

50,000
45,000

0

500,000
100,000
500,000
375,000
4,322,000
124,000
733,000
1,240,000
1,069,000
1,424,000
1,651,000
567,000

[eNeoNoNoNoNo]
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0

1,610,000
0

1,108,000

0

oo oo

0

7,800,000

0

55,000

[cNeoNoNoNoNoNolNoNoloNolNoNo]

1,150,000
2,244,000

1,983,000

36,000
1,500,000
1,500,000
1,318,000

158,000

25,000

410,000
27,000
1,000,000
340,000

200,000

3,431,000
1,454,000

3,431,000
85,000

100,000
1,100,000
200,000
500,000

27,000
9,100,000
1,100,000
2,022,000

15,000
400,000
2,000,000

575,000
150,000
750,000
900,000
250,000

50,000
170,000

2,076,000
1,106,000

50,000
100,000

7,168,000
500,000
100,000
500,000
525,000

4,322,000
124,000
733,000

1,240,000

1,069,000

1,424,000

1,651,000
567,000



Non-Departmental - Debt Service - Coast Guard Property
Non-Departmental - Debt Service - Housing Agency Capital Improvements
Non-Departmental - Debt Service - Housing Agency Ward Towers

Non-Departmental - Debt Service - Dade County Courthouse Facade Inspection

and Repair
Non-Departmental - Debt Service - Carol City Community Center
Non-Departmental - Debt Service - Country Club of Miami

Non-Departmental - Debt Service - Crandon Park Tennis Center Improvements

Non-Departmental - Debt Service - Golf Club of Miami
Non-Departmental - Debt Service - Miami Metrozoo Aviary
Non-Departmental - Debt Service - Retractable Bleachers
Non-Departmental - Debt Service - Tamiami Park
Non-Departmental - Debt Service - Public Health Trust (2005)
Non-Departmental - Debt Service - Public Health Trust (2006)
Non-Departmental - Debt Service - 311 Answer Center
Non-Departmental - Debt Service - Americans with Disabilities Act
Non-Departmental - Debt Service - Elections Facility
Non-Departmental - Debt Service - Elections Voting Equipment
Non-Departmental - Debt Service - Enterprise Resource Planning
Implementation and Hardware

Non-Departmental - Debt Service - Mainframe Computer System Acquisition

Non-Departmental - Debt Service - Martin Luther King Administrative Facility
Build-Out and Improvements

Non-Departmental - Debt Service - Martin Luther King Administrative Facility
Furniture

Non-Departmental - Debt Service - Retrofit Telecommunication Towers

Total
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$30,907,000

673,000
580,000
245,000
1,351,000

847,000
411,000
198,000

399,000
291,000
198,000
212,000
7,750,000
3,770,000
2,712,000
420,000
958,000
2,939,000
1,146,000

929,000
1,298,000
641,000
705,000

$95,676,000

oo oo

[eNeNe)

[eNeoNoNoNoloNoloNolNoNa]

=)

$60,459,000

673,000
580,000
245,000
1,351,000

847,000
411,000
198,000

399,000
291,000
198,000
212,000
7,750,000
3,770,000
2,712,000
420,000
958,000
2,939,000
1,146,000

929,000
1,298,000
641,000
705,000

$187,042,000



Revenues:
Financing Proceeds

Expenditures:

Ward Towers Project

Revenues:
Financing Proceeds

Expenditures:

River Dredging Project

Revenues:
Financing Proceeds

Expenditures:

Light Emitting Diode Project

SUNSHINE STATE LOANS

Ward Towers Project

Prior Years FY 2006-07 Future Years
$0 $2,600,000 $0
$0 $2.600,000 $0

River Dredging Project

Prior Years FY 2006-07 Future Years
$0 $13,000,000 $0
$0 $13,000,000 $0

Light Emitting Diode Project

Prior Years FY 2006-07 Future Years
$0 $7,000,000 $0
$0 $3.500,000 $3.500,000

Countywide Radio System Tower and Facility Improvements

Revenues: Prior Years FY 2006-07 Future Years
Financing Proceeds $5,000,000 $5,000,000 $0
Interest Earnings 0 0 0
Total $5,000,000 $5,000,000 $0
Expenditures:

Countywide Radio System Tower and Facility Improvements $5,000,000 $5,000,000 $0

Revenues:

Transfer from Stormwater Utility Fund (Fund 140, Subfund 141)

Expenditures:

Basin Drainage Improvements
Basin Drainage Improvements (QNIP)

Local Drainage Improvements (Public Works)

Total

248

STORMWATER UTILITY CAPITAL IMPROVEMENT PROGRAM
(Fund 310, Subfund 316, Projects 316001, 316002, and 316100)

Total

$2,600,000

$2,600,000

Total

$13,000,000

$13,000,000

Total

$7.,000,000

$7.000,000

Total

$10,000,000
0

$10,000,000

$10,000,000

2006-07

$8,520,000

$7,200,000
120,000
1,200,000

$8,520,000



Building Better Communities Bond Program

Series A
(Fund 320, Subfund 001)

Revenues: Prior Years FY 2006-07 Future Years
Financing Proceeds $264,997,000 $0 $0
Interest Earnings 5,527,000 2,705,000 0
Total $270,524,000 $2.705,000 $0
Expenditures:

Question 1: Water, Sewer, and Flood Control $31,378,000 $30,757,000 $0
Question 2: Park and Recreation Facilities 34,285,000 33,606,000 0
Question 3: Public Infrastructure 27,193,000 13,447,000 0
Question 4: Public Safety Facilities 12,189,000 11,948,000 0
Question 5: Emergency and Healthcare Facilities 3,195,000 3,132,000 0
Question 6: Public Service and Outreach Facilities 8,783,000 8,609,000 0
Question 7: Housing for the Elderly and Families 7,921,000 7,764,000 0
Question 8: Cultural, Library, and Educational Facilities 14,782,000 14,489,000 0
Transfer to Office of Capital Improvements (Fund 030, Subfund 023) 1,688,000 1,242,000 0
Bond Issuance Costs 786,000 0 0
Bond Administration 577,000 0 0
Reserve for Arbitrage Liability and Future Projects 0 0 5,458,000
Total $142.777,000 $124,994,000 $5.458,000

Building Better Communities Bond Program
Series B
(Fund 320, Subfund 002)

Revenues: Prior Years FY 2006-07 Future Years
Financing Proceeds $0  $200,000,000 $0
Interest Earnings 0 4,000,000 0
Total $0  $204,000.000 $0
Expenditures:

Question 1: Water, Sewer, and Flood Control $0 $12,150,000 $36,450,000
Question 2: Park and Recreation Facilities 0 13,250,000 39,750,000
Question 3: Public Infrastructure 0 5,300,000 15,900,000
Question 4: Public Safety Facilities 0 4,700,000 14,100,000
Question 5: Emergency and Healthcare Facilities 0 1,250,000 3,750,000
Question 6: Public Service and Outreach Facilities 0 3,400,000 10,200,000
Question 7: Housing for the Elderly and Families 0 3,050,000 9,150,000
Question 8: Cultural, Library, and Educational Facilities 0 5,700,000 17,100,000
Transfer to Office of Capital Improvements (Fund 030, Subfund 023) 0 263,000 0
Bond Issuance Costs 0 4,000,000 0
Bond Administration 0 577,000 0
Reserve for Arbitrage Liability and Future Projects 0 0 3,960,000
Total $0 $53,640,000 $150,360,000
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Total

$264,997,000
8,232,000

L.eve, YUY

$273,229,000

$62,135,000
67,890,000
27,165,000
24,137,000
6,327,000
17,391,000
15,685,000
29,270,000
2,930,000
786,000
577,000
5,458,000

2 TI0, UV

$273,229,000

Total

$200,000,000
4,000,000

il AT oA

$204,000,000

$48,600,000
53,000,000
21,200,000
18,800,000
5,000,000
13,600,000
12,200,000
22,800,000
263,000
4,000,000
577,000
3.960,000

IREASAILACACA

$204,000,000



PUBLIC WORKS
Secondary Road Program
(Funds 330 and 331, Subfunds 332, 333, and 334)

Revenues:

Gas Tax Proceeds

FDOT Grant for Street Light Maintenance
FEMA Grant (Mast Arm Replacements)
FDCA Grant (Mast Arm Replacements)

Total

Expenditures:

FY 2006-07 Secondary Road Program

Arterial Road Street Light Maintenance

Transfer to Metropolitan Planning Organization (Fund 730)
Transfer to Countywide General Fund

FEMA Match
Total
People's Transportation Plan
(Funds 325)
Revenues:

Transfer from People's Transportation Plan (Fund 402)
Expenditures:
People's Transportation Plan Operating Expenditures
CAPITAL IMPROVEMENT LOCAL OPTION
GAS TAX PROGRAM (THREE CENTS)
(Fund 337, Subfunds 201-299)

Revenues:

Carryover
Transfer from Fund 337, Subfund 337

Total
Expenditures:
LOGT Road Program
CAPITAL IMPROVEMENTS LOCAL OPTION
GAS TAX PROGRAM (THREE CENTS)
(Fund 337, Subfund 337)
Revenues:
Transfer from Transportation Trust Fund
Expenditures:
Transfer to Public Works (Fund 337, Subfunds 201-299)
Transfer to Debt Service (Projects 208511, 208409, & 208613))

Transfer to MDTA (Fund 412)

Total
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2006-07

$17,627,000
1,300,000
12,705,000
2,118,000

[(STRLEICILA AN

$33,750,000

$29,097,000
3,000,000
768,000
500,000
385,000

$33,750,000

Total

$241,000

$241,000

2006-07

$1,700,000
2,278,000

£,elO, VYV

$3,978,000

$3,978,000

2006-07

$22,582,000

$2,278,000
3,849,000
16,455,000

RASFm iSOl A4 "]

$22,582,000



Revenues:
Carryover
Impact Fees

Interest Earnings

Total

Expenditures:

Roadway Construction Projects
Future Year Expenditures

Total

Revenues:
Carryover
Impact Fees

Interest Earnings

Total

Expenditures:

Capital Projects
Construction, Equipment and Future Years Expenditures

Total

Revenues:
Carryover
Impact Fees

Interest Earnings

Total

Expenditures:

Equipment Acquisition
Reserve for Future Expenditures

Total

Revenues:
Carryover
Impact Fees

Interest Earnings

Total

Expenditures:

Land Acquisition and Capital Projects
Future Year Expenditures

Total

IMPACT FEE PROGRAM
Roadway Construction
(Fund 340, Various Subfunds)

Fire and Rescue
(Fund 341)

Police
(Fund 342)

Park and Recreation
(Fund 343)
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2006-07

$125,000,000
31,342,000
2,500,000

TS AT AA]

$158,842,000

$56,697,000
102,145,000

e, Y,V Y

$158,842,000

2006-07

$11,200,000
4,550,000
400,000

$16,150,000

$11,147,000
5,003,000

AL OIS

$16,150,000

2006-07

$6,897,000
1,200,000
87,000

$8,184,000

$1,000,000
7,184,000

LN m S A A

$8,184,000

2006-07

$33,000,000
4,000,000
1,000,000

EELAAIL A

$38,000,000

$9,065,000
28,935,000

£, 99, VY

$38,000,000



Revenues:

Impact Fee Administration Interest

Impact Fee Administration

Police Impact Fee Administration

Park and Recreation Impact Fee Administration
Public Works Impact Fee Administration
School Impact Fee Administration Retained
School Impact Fee Interest Retained
Miscellaneous Revenue

Miami Lakes Park Impact Fee Administration
Miami Lakes Police Impact Fee Administration
Palmetto Bay Park Impact Fee Administration
Palmetto Bay Police Impact Fee Administration
Carryover

Total

Expenditures:

Departmental Reimbursements:
Public Works

Miami-Dade Fire Rescue
Miami-Dade Police Department
Miami-Dade Park and Recreation
Reserves into FY 2007-08
Impact Fee Administration
Administrative Reimbursement

Total

Revenues:

Transfer from Fund 380
Challenge and Interest

Total

Expenditures

ADA Compliance Projects

Bayside Park Improvements

Local Park Improvements

Local Parks Per Capita Allocation
Metropolitan Park Development--New
Metropolitan Park Improvements
Miami Metrozoo Improvements
Natural Areas Restoration

New Local Park Development

Pool Improvements and Development
Discretionary Funds - 2004 Application
Challenge & Interest Grants

Total

Impact Fee Administration
(Fund 349, Subfund 199)

PARK AND RECREATION
Safe Neighborhood Parks Bonds
(Fund 350, Subfund 352)

Prior Years FY 2006-07 Future Years
$81,901,000 $22,694,000 $20,228,000
1,743,000 0 0
$83,644,000 $22,694.000 $20,228.000
$970,000 $400,000 $130,000
10,324,000 4,062,000 2,514,000
13,118,000 3,364,000 1,368,000
8,900,000 1,350,000 0
9,688,000 2,466,000 5,346,000
11,322,000 2,400,000 1,078,000
4,032,000 4,000,000 3,968,000
4,000,000 0 0
18,131,000 2,408,000 4,343,000
1,275,000 2,244,000 1,481,000
141,000 0 0
1,743,000 0 0
$83,644,000 $22,694.,000 $20,228.000
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2006-07

$53,000
145,950
85,050
384,300
593,250
945,000
1,050
2,100
2,100
1,050
2,100
1,050
3.814,000

2,9 VUV

$6.,030,000

130,000
390,169
66,370
342,000
2,875,461
2,046,000
180,000

$6.,030,000

Total

$124,823,000

1,743,000

EEE S I A A

$126,566,000

$1,500,000
16,900,000
17,850,000
10,250,000
17,500,000
14,800,000
12,000,000
4,000,000
24,882,000
5,000,000
141,000
1,743,000

EEE S I AAA

$126,566,000



Miscellaneous Bonds Remarketing
(Fund 350, Subfund 358)

Revenues: Prior Years FY 2006-07 Future Years
Bond Proceeds $19,562,000 $0 $0

Interest Earnings 2,847,000 63,000 0
Total $22,409,000 $63,000 $0
Expenditures:

Prior Year Expenditures $18,238,000 $0 $0

Transfer to Capital Outlay Reserve (Fund 310, Subfund 313) 0 4,136,000 98,000
Total $18,238,000 $4.136,000 $98.,000

ENTERPRISE TECHNOLOGY SERVICES
Future Financing for Security

Revenues: Prior Years FY 2006-07 Future Years

Financing Proceeds $0 $7.000,000 $0
Expenditures:

Cybersecurity Project $0 $7.000,000 $0

GENERAL SERVICES ADMINISTRATION
Future Financing for Facilities

Revenues: Prior Years FY 2006-07 Future Years

Financing Proceeds $86,450,000 $46,645,000 $83,179,000

Sale of Surplus Property 933,000 0 0

Total $87,383,000 $46.645.000 $83,179.000

Expenditures:

Overtown Transit Village and Related Facility Improvements $86,450,000 $27,428,000 $69,729,000

West Lot Multi-Use Facility 0 5,650,000 13,450,000

New Trade Shops 933,000 13,567,000 0

Total $87,383,000 $46.645.000 $83,179.,000
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Total

$19,562,000
2,910,000

g LYYV

$22,472,000

$18,238,000
4,234,000

usT =0 S AAA

$22,472,000

Total

$7,000,000

$7,000,000

Total

$216,274,000
933,000

$217,207,000

$183,607,000
19,100,000
14,500,000
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$217,207,000



Revenues:

Bond Proceeds Series 95

Bond Proceeds Series 2

Interest Earnings Series 2
Special Obligation Bonds Interest

Total

Expenditures:

Training Facility

East Homestead Fire Rescue Station
East Kendall Fire Rescue Station

Total

Revenues:

Bond Proceeds

Expenditures:

East Kendall Fire Rescue Station and Support Complex
UHF Radio System

Total

Revenues:

Financing Proceeds
Interest Earnings

Total

Expenditures:

Demolish and Rebuild Existing Stations
Major Renovations to Existing Stations
New Services Renovations

New Services New Construction
Contingency

Total

FIRE RESCUE DISTRICT
Special Obligation Bonds
(Fund 360)

Prior Years FY 2006-07 Future Years

$5,133,000 $0 $0

17,795,000 0 0

1,023,000 0 0

1,582,000 0 0
$25,533,000 $0 $0

$1,573,000 $14,450,000 $6,377,000

964,000 569,000 0

1,600,000 0 0

$4.137,000 $15,019.,000 $6.377,000

Capital Asset Acquisition Bonds
(Fund 360)

Prior Years FY 2006-07 Future Years
$21,610,000 $0 $0

$2,405,000 $1,645,000 $0

12,370,000 2,630,000 2,560,000

$14,775,000 $4.275,000 $2.560,000

Sunshine State Loan

Prior Years FY 2006-07 Future Years

$22,600,000 $0 $0

0 500,000 0

$22,600,000 $500,000 $0

$65,000 $3,270,000 $3,065,000

1,600,000 900,000 1,550,000

0 0 4,000,000

1,290,000 1,760,000 5,100,000

0 0 500,000

$2.955,000 $5.930,000 $14,215,000
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Total

$5,133,000
17,795,000
1,023,000
1,582,000

0L, UV

$25,533,000

$22,400,000
1,533,000
1,600,000

EELSAACTL A A

$25,533,000

Total

$21,610,000

$4,050,000
17,560,000

RESISASASIAAC]

$21,610,000

Total

$22,600,000
500,000

$23,100,000

$6,400,000
4,050,000
4,000,000
8,150,000
500,000

$23,100,000



PERFORMING ARTS CENTER SPECIAL OBLIGATION BONDS

Revenues:

Bond Proceeds

Interest Earnings

Municipal Contributions

Cash Donations

Historic Preservation Grant

Tourism and Economic Development Grant
Department of State

Division of Cultural Affairs

Convention Development Tax Backed Financing
Sunshine State Financing

Florida Department of Transportation

U.S. Department of the Interior-National Park Service
U.S. Department of Housing and Urban Development
Miscellaneous

Total

Expenditures:

Bond Issuance Cost

Existing Cultural Facilities

Neighborhood Cultural Facilities

North Dade and Hialeah Cultural Facilities
Performing Arts Center

South Miami-Dade Cultural Center
Transfer to Debt Service

Total

Revenues:

Financing Proceeds
Interest Earnings

Total

Expenditures:

Enterprise Resource Planning Infrastructure

Enterprise Resource Planning Human Resources System

Radio System Tower and Facility Improvements
Carol City Community Center

Tamiami Park

TGK Fire Suppression

Reserve for Contingencies

Total

Revenues:

Financing Proceeds
Interest Earnings

Total

Expenditures:

Public Health Trust Projects

(Fund 360)

Prior Years FY 2006-07 Future Years

$368,071,000 $0 $0

63,344,000 0 0

5,900,000 214,000 0

48,653,000 0 0

425,000 0 0

300,000 0 0

1,500,000 0 0

2,000,000 0 0

10,950,000 0 0

38,590,000 0 0

413,000 0 0

123,000 0 0

298,000 0 0

919,000 0 0
$541,486,000 $214,000 $0

$5,063,000 $0 $0

6,970,000 1,730,000 0

9,341,000 10,355,000 0

8,161,000 0 0

443,642,000 16,829,000 0

27,679,000 6,088,000 0

5,842,000 0 0
$506,698,000 $35,002,000 $0

SUNSHINE STATE LOANS
2005 Miscellaneous Projects
(Fund 360, Subfund 101)

Prior Years FY 2006-07 Future Years

$31,100,000 $0 $0

344,000 147,000 0

31,444,000 147,000 $0

$1,400,000 $0 $0

5,500,000 0 0

4,000,000 1,000,000 0

6,000,000 0 0

1,500,000 0 0

7,700,000 4,000,000 0

0 0 491,000

$26.100,000 $5.000,000 $491.000

SUNSHINE STATE LOANS
2006 Public Health Trust Projects
(Fund 360, Subfund 103)

Prior Years FY 2006-07 Future Years

$30,000,000 $0 $0

0 600,000 0

$30.000,000 $600,000 $0

$15,300,000 $15,300,000 $0
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Total

$368,071,000
63,344,000
6,114,000
48,653,000
425,000
300,000
1,500,000
2,000,000
10,950,000
38,590,000
413,000
123,000
298,000
919,000

$541,700,000

$5,063,000
8,700,000
19,696,000
8,161,000
460,471,000
33,767,000
5,842,000

2,074, VU0

$541,700,000

Total

$31,100,000
491,000

$31,591,000

$1,400,000
5,500,000
5,000,000
6,000,000
1,500,000
11,700,000
491,000

$31,591,000

Total

$30,000,000
600,000

$30,600,000

$30,600,000



Revenues:

Financing Proceeds
Interest Earnings

Total

Expenditures:

Public Health Trust Projects

Revenues:
Financing Proceeds

Expenditures:

Correctional Facilities Fire Protection System

Revenues:
Financing Proceeds

Expenditures:

Coast Guard Property

Revenues:
Financing Proceeds

Expenditures:

Housing Agency Capital Improvements

SUNSHINE STATE LOANS
2007 Public Health Trust Projects
(Fund 360, Subfund 104)

Prior Years FY 2006-07 Future Years

$0 $45,000,000 $0

0 900,000 0

$0 $45,900,000 $0

$0 $45,000,000 $900,000

SUNSHINE STATE LOANS
Correctional Facilities Fire Protection System

Prior Years FY 2006-07 Future Years

$0 $7,100,000 $0

$0 $7,100,000 $0

Coast Guard Property

Prior Years FY 2006-07 Future Years

$16,500,000 $0 $0

$16,200,000 $300,000 $0

Housing Agency Capital Improvements

Prior Years FY 2006-07 Future Years

$0 $4,800,000 $0

$0 $4,800,000 $0
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Total

$45,000,000
900,000

$45,900,000

$45,900,000

Total

$7,100,000

$7,100,000

Total

$16,500,000

$16,500,000

Total

$4,800,000

$4,800,000



QUALITY NEIGHBORHOODS IMPROVEMENTS PROGRAM
Public Service Tax Revenue Bonds (UMSA Public Improvements) Series 1999 (QNIP Phase )
(Fund 361, Subfund 001)

Projected

Prior Years FY 2006-07 Future Years  All Years Total
Revenues:
Bond Proceeds $77,679,000 $0 $0 $77,679,000
Interest Earnings 11,427,000 40,000 0 11,467,000
Total $89,106,000 $40,000 $0 $89,146,000
Expenditures:
Bond Issuance Costs $359,000 $0 $0 $359,000
Local Park Improvements 20,764,000 6,921,000 0 27,685,000
Sidewalks 33,715,000 0 0 33,715,000
Road Resurfacing 11,070,000 0 0 11,070,000
Glenwood Heights Street Improvements -- Phase | 520,000 0 0 520,000
South Motion Street Improvements 365,000 0 0 365,000
West Little Rivers Improvements -- Phase lll 350,000 0 0 350,000
Transfer to Project 370008 -- District 9 Police Station 1000000 0 0 1,000,000
Northwest Seventh Avenue Sewer Improvements 2,500,000 0 0 2,500,000
Transfer to Project 361110 for Project Administration 2,786,000 0 0 2,786,000
Transfer to QNIP Il (Fund 361, Subfund 003) 5,000,000 0 0 5,000,000
Transfer to Capital Outlay Reserve (Fund 310, Subfund 313) 3,796,000 0 0 3,796,000
Reserve for Expenditures and Contingencies 0 0 0 0
Total $82,225,000 $6.921,000 $0 $89,146,000

QUALITY NEIGHBORHOODS IMPROVEMENTS PROGRAM
Stormwater Utility Revenue Bonds (UMSA Public Improvements) Series 1999 (QNIP Phase I)
(Fund 361, Subfund 002)
Projected

Prior Years FY 2006-07 Future Years  All Years Total
Revenues:
Bond Proceeds $40,906,000 $0 $0 $40,906,000
Interest Earnings 4,998,000 50,000 0 5,048,000
Total $45,904,000 $50,000 $0 $45,954,000
Expenditures:
Bond Issuance Costs $415,000 $0 $0 $415,000
Local Drainage Improvements 21,684,000 0 0 21,684,000
Major Drainage Improvements 10,605,000 0 0 10,605,000
Transfer to Project 361110 for Project Administration 1,127,000 0 0 1,127,000
Reserve for Expenditures and Contingencies 0 12,123,000 0 12,123,000
Total $33,831,000 $12,123,000 $0 $45,954,000
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QUALITY NEIGHBORHOODS IMPROVEMENTS PROGRAM
Public Service Tax Revenue Bonds (UMSA Public Improvements) Series 2002 (QNIP Phase Il)

(Fund 361, Subfund 003)

Projected
Prior Years FY 2006-07 Future Years  All Years Total
Revenues:
Bond Proceeds $51,000,000 $0 $0 $51,000,000
Transfer from Fund 361, Subfund 001 5,000,000 0 0 5,000,000
Transfer from Capital Outlay Reserve (Fund 310, Subfund 313) 4,000,000 0 0 4,000,000
Interest Earnings 2,718,000 75,000 0 2,793,000
Total $62,718,000 $75,000 $0 $62,793,000
Expenditures:
Bond Issuance Costs $1,000,000 $0 $0 $1,000,000
Local Park Improvements 9,753,000 1,594,000 0 11,347,000
Sidewalks 7,396,000 0 0 7,396,000
Road Resurfacing 6,291,000 0 0 6,291,000
Drainage Improvements 3,597,000 0 0 3,597,000
Transfer to Project 361110 for Project Administration 133,000 0 0 133,000
Transfer to QNIP IV (Fund 361, Subfund 004) 5,000,000 0 0 5,000,000
Reserve for Expenditures and Contingencies 0 28,029,000 0 28,029,000
Total $33,170,000 $29,623,000 $0 $62,793,000
QUALITY NEIGHBORHOODS IMPROVEMENTS PROGRAM
Public Service Tax Revenue Bonds (UMSA Public Improvements) Series 2005 (QNIP Phase IV)
(Fund 361, Subfund 003)
Projected
Prior Years FY 2006-07 Future Years  All Years Total
Revenues:
Bond Proceeds $28,000,000 $0 $0 $28,000,000
Transfer from Fund 361, Subfund 003 5,000,000 5,000,000
Interest Earnings 590,000 400,000 990,000
Total $33,590,000 $400,000 $0 $33,990,000
Expenditures:
Bond Issuance Costs $550,000 $0 $0 $550,000
Local Park Improvements 4,062,000 4,063,000 0 8,125,000
Sidewalks 8,125,000 0 0 8,125,000
Road Resurfacing 8,125,000 0 0 8,125,000
Drainage Improvements 8,125,000 0 0 8,125,000
Transfer to Project 361110 for Project Administration 532,000 300,000 0 832,000
Reserve for Expenditures and Contingencies 0 108,000 0 108,000
Total $29,519,000 $4,471,000 $0 33,990,000
QUALITY NEIGHBORHOODS IMPROVEMENTS PROGRAM
Public Service Tax Revenue Bonds (UMSA Public Improvements) Series 2007 (QNIP Phase V)
Projected
Prior Years FY 2006-07 Future Years  All Years Total
Revenues:
Bond Proceeds $0 $30,600,000 $0 $30,600,000
Expenditures:
Bond Issuance Costs $0 $600,000 $0 $600,000
Sidewalks, Resurfacing, Drainage, and Local Park Improvements 0 15,000,000 15,000,000 30,000,000
Total $0 $15,600,000 $15,000,000 $30,600,000
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Revenues:

Transfer from Fund 361, Subfund 001
Transfer from Fund 361, Subfund 002
Transfer from Fund 361, Subfund 003
Transfer from Fund 361, Subfund 004
Transfer from Fund 140, Subfund 141

Total

Expenditures:

Office of Capital Improvements
Business Development

Environmental Resources Management
Finance

Strategic Business Management

Park and Recreation

Public Works

Total

Revenues:

Bond Proceeds
Interest Earnings

Total

Expenditures:

Prior Years Capital Projects

Revenues:

Bond Proceeds
Interest Earnings

Total

Expenditures:

Prior Years Capital Projects

Bond and Project Administration
(Fund 361, Project 361110)

Projected
Prior Years FY 2006-07 Future Years All Years Total
$3,176,000 $0 $0 $3,176,000
1,285,000 0 0 1,285,000
152,000 0 0 152,000
607,000 300,000 907,000
335,000 0 0 335,000
$5,555,000 $300,000 $0 $5,855,000
$1,068,000 $0 $0 $1,068,000
289,000 0 0 289,000
422,000 0 0 422,000
573,000 100,000 0 673,000
723,000 0 0 723,000
1,345,000 200,000 0 1,545,000
1,135,000 0 0 1,135,000
$5,555,000 $300,000 $0 $5,855,000
CAPITAL ASSET ACQUISITION BONDS
Series 2002
(Fund 362, Subfund 001)
Prior Years FY 2006-07 Future Years Total
$90,000,000 $0 $0 $90,000,000
1,292,000 81,000 0 1,373,000
$91,292,000 $81,000 $0 $91,373.000
$87,323,000 $4.050,000 $0 $91,373.000
CAPITAL ASSET ACQUISITION BONDS
Series 2004B
(Fund 362, Subfund 003)
Prior Years FY 2006-07 Future Years Total
$71,000,000 $0 $0 $71,000,000
1,479,000 143,000 0 1,622,000
$72,479,000 $143,000 $0 $72,622.000
$65,467,000 $7.155,000 $0 $72,622.000
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New Children's Courthouse
Series 2002 Special Obligation Bonds
(Fund 363, Subfund 001)

Revenues: Prior Years FY 2006-07 Future Years
Financing Proceeds $88,174,000 $0 $0
Capital Outlay Reserve 0 0 12,200,000
Future Financing 0 0 56,846,000
Civil Filing Fee Revenue 4,835,000 0 0
Criminal Justice Bond Interest 260,000 0 0
Criminal Justice Bond Proceeds 10,685,000 0 0
Total $103,954,000 $0 $69.046.000
Expenditures:

Project Cost $7.640,000 $3.802,000 $161,558,000

STORMWATER UTILITY
Revenue Bonds, Series 2004
(Fund 364, Subfund 002)

Revenues: Prior Years FY 2006-07 Future Years
Financing Proceeds $77,000,000 $0 $0
Interest Earnings 1,526,000 80,000 0
Total $78,526,000 $80,000 $0
Expenditures:

Stormwater Utility Projects (including federal match) 54,253,000 24,353,000 0
Total $54,253,000 $24,353,000 $0

SAFE NEIGHBORHOOD PARKS BONDS
(Fund 380, Subfunds 38A, 38B, 38C, 38D, 38E, and 38F)

Revenues: Prior Years FY 2006-07 Future Years
Bond Proceeds $200,000,000 $0 $0
Interest Earnings 20,000,000 1,000,000 0
Total $220,000,000 $1.000,000 $0
Expenditures:

Bond Issue Costs $2,474,000 $0 $0
Bond Administration 4,081,000 502,000 0
Transfer to Park & Recreation (Fund 350, Subfund 352) 83,644,000 22,694,000 20,228,000
DERM - Land Acquisition (EEL) 1,972,000 0 0
Transfer to Fund 360, Subfund 008 - Gateway Park 800,000 0 0
Transfer to Fund 360, Subfund 008 - South Miami-Dade Government Center 247,000 0 0
Challenge Grants - Municipalities & Not-for-Profit Organizations 12,053,084 0 0
Municipalities 55,444,863 3,000,000 10,252,710
Future Projects to be Funded with Interest Earnings 0 1,000,000 1,000,000
Arbitrage Liability Reserve 752,573 300,000 554,770
Total $161,468,520 $27.496.000 $32,035,480
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Total

$88,174,000
12,200,000
56,846,000
4,835,000
260,000
10,685,000

POV, UV

$173,000,000

$173,000,000

Total

$77,000,000
1,606,000

EELSAAcTLA"AA

$78,606,000

78,606,000
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$78,606,000

Total

$200,000,000
21,000,000
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$221,000,000

$2,474,000
4,583,000
126,566,000
1,972,000
800,000
247,000
12,053,084
68,697,573
2,000,000
1,607,343
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PUBLIC WORKS
People’s Transportation Plan

(Fund 390)

Revenues:

People's Transportation Plan Bond Proceeds
Florida Department of Transportation
Municipal Contributions

Total

Expenditures:

ADA Sidewalk Improvements

Access to Countrywalk

Construct NW 138 Street Bridge At Miami River Canal

Grade Separation and Reversibale Flow Lane Projects
Arterial Road Improvements

Improvements to South Bayshore Drive, Darwin to Mercy
Neighborhood Improvements

District One Resurfacing and Remarking

Road Improvements - Major Roads:

SW 157 Avenue - SW 120 Street to SW 112 Street

SW 157 Avenue - SW 136 Street to SW 120 Street

SW 157 Avenue - SW 184 ST to SW 152 Street

NE 2 Avenue Improvements - NE 20 Street to NE 36 Street
NE 2 Avenue Improvements - NE 36 Street to NE 43 Street
NE 2 Avenue Improvements - NE 43 Street to NE 62 Street
NE 2 Avenue Improvements - NE 62 Street to West Little River Canal
NE 2 Avenue Improvements - West Little River Canal to NE 91 Street
NW 7 Street Improvement - NW 72 Avenue to NW 37 Avenue
South Miami Avenue Improvements - 25 Rd to 15 Rd

SW 176 Street Improvements - US 1 to SW 107 Avenue

SW 180 Street Improvements - SW 147 Avenue to SW 137 Avenue
SW 216 Street Improvements - HEFT to SW 127 Avenue

SW 264 Street Improvements - US 1 to SW 137 Avenue

SW 62 Avenue -SW 24 Street to NW 7 Street

SW 72 Avenue SW 40 Street to SW 20 Street

Reconstruct SW 62 Avenue - SW 70 Street to SW 64 Street
District 2 Rights-Of-Way Acquisition

District 4 Rights-Of-Way Acquisition

District 7 Rights-Of-Way Acquisition

District 8 Rights-Of-Way Acquisition

District 9 Rights-Of-Way Acquisition

District 10 Rights-Of-Way Acquisition

District 11 Rights-Of-Way Acquisition

District 12 Rights-Of-Way Acquisition

District 13 Rights-Of-Way Acquisition

Widen NW 37 Avenue - N. River Drive to NW 79 Street
Widen NW 62 Avenue From NW 138 Street to NW 105 Street
Widen NW 74 Street - HEFT to SR 826

Widen NW 87 Avenue from NW 186 Street to NW 154 Street
Widen SW 120 Street from SW 137 Avenue to SW 117 Avenue
Widen SW 127 Avenue from SW 120 Street to SW 88 Street
Widen SW 136 Street from SW 127 Avenue to SR 874

Widen SW 136 from SW 149 Avenue to SW 139 Court

SW 137 Avenue from HEFT to US 1

SW 137 Avenue from US 1 to SW 184 Street

Widen SW 160 Street from SW 147 Avenue to SW 137 Avenue
Widen SW 27 Ave from US 1 to Bayshore

Widen SW 87 Ave from SW 216 Street to SW 168 Street
Widen SW 97 Ave from SW 56 Street to SW 40 Street

Widen SW 97 Avenue from SW 72 Street to SW 56 Street
Widen W 60 Street from W 12 Avenue to W 4 Avenue
Advanced Traffic Management System

llluminated Street Signs

School Flashing Signals

Streetlight Retrofit

Traffic Control Center
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Prior Years FY 2006-07 Future Years
$35,750,000 $104,468,000 $356,040,000
8,630,000 0 2,500,000
0 0 1,000,000
$44,380,000 $104.468,000 $359,540,000
$2,308,000 $1,000,000 $692,000
368,000 267,000 0
280,000 2,300,000 3,810,000
0 16,000,000 14,000,000
262,000 1,500,000 5,688,000
14,000 410,000 0
8,964,000 7,240,000 68,885,000
4,988,000 392,000 0
420,000 1,200,000 3,596,000
96,000 429,000 6,991,000

0 513,000 9,750,000

5,000 1,945,000 3,185,000
5,000 1,700,000 2,702,000
5,000 2,300,000 9,564,000
13,000 2,000,000 4,396,000
300,000 1,975,000 3,160,000
155,000 900,000 725,000
340,000 500,000 0
90,000 264,000 5,500,000
87,000 127,000 5,500,000
114,000 490,000 5,500,000
128,000 182,000 5,000,000
400,000 3,000,000 7,049,000
144,000 400,000 625,000
180,000 1,165,000 1,864,000

0 1,000,000 4,600,000

0 0 924,000

37,000 700,000 6,000,000
17,000 0 5,222,000

0 505,000 2,536,000
1,592,000 1,250,000 0
595,000 500,000 1,013,000
2,555,000 2,000,000 21,500,000
0 1,100,000 0
231,000 819,000 11,087,000
700,000 0 0
1,500,000 12,700,000 18,000,000
136,000 504,000 10,861,000
12,000 100,000 5,500,000
5,000 5,000,000 5,600,000

0 0 6,300,000

124,000 330,000 5,200,000
13,000 0 8,870,000
15,000 0 16,790,000
370,000 3,000,000 4,800,000
107,000 348,000 3,750,000
12,000 0 12,592,000
6,000 4,000,000 1,734,000
30,000 4,000,000 1,710,000

0 413,000 1,838,000
10,105,000 10,500,000 20,525,000
258,000 1,000,000 4,500,000
1,184,000 3,500,000 6,516,000
110,000 1,500,000 1,890,000
5,000,000 1,500,000 1,500,000
$44,380,000 $104.468,000 $359,540,000

Total

$496,258,000
11,130,000
1,000,000

$508,388,000

$4,000,000
635,000
6,390,000
30,000,000
7,450,000
424,000
85,089,000
5,380,000

5,216,000
7,516,000
10,263,000
5,135,000
4,407,000
11,869,000
6,409,000
5,435,000
1,780,000
840,000
5,854,000
5,714,000
6,104,000
5,310,000
10,449,000
1,169,000
3,209,000
5,600,000
924,000
6,737,000
5,239,000
3,041,000
2,842,000
2,108,000
26,055,000
1,100,000
12,137,000
700,000
32,200,000
11,501,000
5,612,000
10,605,000
6,300,000
5,654,000
8,883,000
16,805,000
8,170,000
4,205,000
12,604,000
5,740,000
5,740,000
2,251,000
41,130,000
5,758,000
11,200,000
3,500,000
8,000,000
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$508,388,000



PEOPLE'S TRANSPORTATION PLAN FUND
(Fund 402)

Revenues:

Carryover

Transfer for Loan Repayment (Fund 411, Subfund 411)
Sales Tax Revenue

Interest

Total

Expenditures:

Transfer to Miami-Dade Transit Operations (Fund 411, Subfund 411)
Transfer to Fund 416 for Miami-Dade Transit Debt Service (Fund 416)
Transfer to Miami-Dade Transit for Existing Services (Funds 411 and 416)
Transfer to Fund 417, Subfund 001 for 2006 Surtax Bond Debt Service
Transfer to Fund 209, Project 209400 for 2006 Surtax Bond Debt Service
Transfer to Miami-Dade Transit Capital Fund (Fund 414)

Transfer to Public Works (Fund 325)

Transfer to the Citizen's Independent Transportation Trust (Fund 420)
Transfer to Eligible Municipalities

Transfer to Miami-Dade Transit Agency for Prior Year Operations
Reserve for Future Expenditures

Total
MIAMI-DADE TRANSIT
Lease, Sublease and Loan Agreements
(Fund 411, Subfund 400)
Revenues:

Rental and Interest Income

Expenditures:

Rental Expenses

MIAMI-DADE TRANSIT
Operations
(Fund 411, Subfund 411)

Revenues:

Transfer from People's Transportation Fund (PTP) (Fund 402)

Transfer from PTP (Fund 402) Loan for Existing Services

Transfer from PTP (Fund 402) Loan for Existing Services, Prior Year Operations
Transfer from Countywide General Fund for Maintenance of Effort

Transfer from Countywide General Fund for SFRTA

Transit Fares and Fees

Transfer from Medicaid Program (Fund 413, Subfund 413)

Transfer from Transportation Disadvantaged Program (Fund 413, Subfund 413)
Bus Feeder Support from Tri-Rail

State Operating Assistance

Non-Operating Revenues

Total

Expenditures:

Operating Expenditures

Transfer to Fund 416 for Existing Services Debt Service
Payment for Prior Year Existing Services Expenditures
Loan payment to the Fund 402

South Florida Regional Transportation Authority Subsidy

Total
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$80,000,000
3,797,000
190,000,000
5,000,000

AL AA LA

$278,797,000

$103,357,000
12,135,000
20,568,000
8,672,000
3,373,000
783,000
241,000
2,427,000
38,000,000
13,500,000
75,741,000
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$278,797,000

2006-07

$25,948,000

$25,948,000

2006-07

$103,357,000
11,374,000
13,500,000
131,944,000
6,870,000
91,227,000
550,000
1,559,000
666,000
16,525,000
9,372,000

Il e, YUY

$386,944,000

$362,727,000
50,000
13,500,000
3,797,000
6,870,000

2,90 L,VVY

$386,944,000



Revenues:

Florida Transportation Disadvantaged Trust Fund
Florida Agency for Health Care Administration (Medicaid)
Florida Urban Corridor

Federal Section 5316 Job Access and Reverse Commute Grant (JARC)

Federal Section 5317 New Freedom Grant
Total

Expenditures:

Medicaid Program

Non-Capital Grants
(Fund 413, Subfund 413)

Transfer to MDTA Operations from the Medicaid Program (Fund 411, Subfund 411)

Transportation Disadvantage Program

Transfer to MDTA Operations from Transportation Disadvantage Program (Fund 411, Subfund 411)
Federal Section 5316 (JARC) and 5317 (New Freedom) Eligible Expenditures

Capital Maintenance of Urban Corridor Service

Total

Revenues:

Charter Surtax (Fund 402)

Capital Improvement Local Option Gas Tax
FDOT County Incentive Grant Program
FDOT Funds

Federal Highway Administration

FTA 5