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Volume 2

Volume 2 reflects the relationship between the strategic plan, business plan, and the
adopted budget allocations. It also details the functions of each department through a
summary functional table of organization, a detail of revenues and operating and non-
operating expenditures, allocations by strategic area for all departmental programs with
approved positions, strategic planning priorities and budget highlights for both operating
and capital highlights with the desired outcome from the County’s Strategic Plan, and
specific information about line item expenditures.
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community’s needs and enhance our quality of life
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Office of the Mayor
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SUMMARY

The Mayor serves as the elected head of County government. In this role, the Mayor develops policy and provides direction to
meet the needs of constituents by providing effective public services and government. The Mayor provides leadership that
enhances and improves the quality of life for the people who live in Miami-Dade County.

The Mayor has, within ten days of final adoption by the Board of County Commissioners (BCC), veto authority over any
legislative, quasi-judicial, zoning, and master plan or land use decision of the BCC, including the budget or any particular
component, and the right to appoint the County Manager, subject to the approval within 14 days of a majority of the
Commissioners then in office. The Mayor prepares and delivers a report on the State of the County to the citizens of Miami-
Dade County between November 1 and January 31 annually; prepares and delivers a budgetary address annually to the
people of the County in March, after consulting with the County Manager and Budget Director; and sets forth the Mayor's
funding priorities for the County. Because of the importance of the County’s tourism industry, the Office of the Mayor provides
leadership to support the County’s convention and visitor's program. In addition, the Office of the Mayor serves as the central
focal point for developing the film and entertainment industry in Miami-Dade County.

The Mayor works with the Chairman and Members of the BCC, the public and private sectors, business leaders, elected
officials, and the residents of Miami-Dade County in order to determine policy direction to meet community needs.

COMMUNITY BUDGET DOLLARS AT WORK

Number of Film Permits Issued
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OFFICE OF THE MAYOR

o Serves as the elected head of County Government, promotes effective
government, and determines policy direction to meet community needs

|
CHIEF OF STAFF

o Advises and directs all policy, legislative,

operational, and community relations
matters in the Office of the Mayor

OFFICE OF POLICY ANALYSIS
AND LEGISLATIVE AFFAIRS

o Provides policy and legislative
analysis oversight and guidance to

SENIOR ADVISORS

o Operates in an advisory capacity
to the Mayor in the analysis and
execution of policy directives

OFFICE OF FILM
AND ENTERTAINMENT

—|e Serves as the central focal point

for developing the film and

¢ Coordinates and manages media
relations for the Office of the
Mayor

the Office of the Mayor entertainment industry in Miami-
Dade County
COMMUNICATIONS OFFICE OF PUBLIC AFFAIRS AND

COMMUNITY OUTREACH

o Provides community outreach
throughout the County for the
Office of the Mayor




FY 2006 - 07 Adopted Budget and Multi-Year Capital Plan

FINANCIAL SUMMARY
Actual Budget Budget Total Funding Total Positions
(Dollars in Thousands) FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY 06-07
Revenue Summary
General Fund Countywide 1,812 2,083 2,671 Strategic Area: Policy Formulation
General Fund UMSA 597 981 839 Film and Entertainment 715 807 7 7
Interagency Transfers 550 550 550 Office of the Mayor 2474 2,778 25 26
Miscellaneous Revenues 122 125 75 Public Affairs 550 550 7 7
Total Revenues 3,081 3,739 4,135 Total Operating Expenditures 3,739 4,135 39 40

Operating Expenditures Summary

Salary 2,101 2,449 2,796
Fringe Benefits 516 715 866
Other Operating 445 573 463
Capital 19 2 10

Total Operating Expenditures 3,081 3,739 4135

ADDITIONAL COMMENTS AND HIGHLIGHTS

Streamlining the permitting system to make Miami-Dade County government more efficient and customer-friendly is a
top priority for Mayor Carlos A. Alvarez; a working group of professionals from the private and public sectors has
convened over the past year to formulate recommendations on improving the building permitting process and Mayor
Alvarez has met with the industry to solicit feedback; with the support of numerous County departments, citizens, and
industry experts, a number of changes have occurred and over two dozen improvements in Miami-Dade County's
permitting system will be implemented in 2006

To promote wellness and fitness in the community, Mayor Alvarez partnered with the Alliance for Aging and the
Miami-Dade County Health Department's Consortium for a Healthier Miami-Dade to coordinate with non-profit
community organizations and corporate sponsors to launch the "Mayor's Initiative on Aging: To Life," a year-round
awareness campaign that offers a series of educational programs and activities specifically geared to the 55 years
and older population; the initiative is linked to an array of community service providers that offer free health
screenings, low impact fitness activities, wellness and safety information, geriatric healthcare and service provider
symposiums, and information on disease, injury, and elder abuse/exploitation prevention as well as information on
services and programs available at the federal, state, and local level

A Miami-Dade County Grand Jury report released in 2004 detailed the critical need to re-evaluate the treatment of
mentally ill inmates in the criminal justice system; the Mayor's Mental Health Task Force, created to propose a
timeline for the implementation of recommendations from the Grand Jury report and to initiate better interagency
communication and agreements with regard to coordination of discharge procedures, has been meeting and
anticipates presenting a final plan by October 2006

Mayor Alvarez launched the 2006 Earned Income Tax Credit (EITC) Community Outreach Campaign, implemented
to reach low-income residents, and urge them to take advantage of the County's free tax-filing assistance program
and apply for federal tax refunds; together with the Internal Revenue Service, and key partners such as the Human
Services Coalition and the Children's Trust, last year's efforts brought over $578 million in EITC into the County's
economy
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The Mayor's Office of Film and Entertainment had another successful year in 2005, with the filming of such
blockbuster movies as Michael Mann's "Miami Vice," and Wes Craven's "Red Eye," television shows "CSI: Miami,"
"South Beach," and the "MTV Video Music Awards," hundreds of television commercials and thousands of still photo
shoots all featuring Miami-Dade County locations; last year also saw the successful launch of the "One-Stop Film
Permit" program, which incorporates the cities of Miami and Miami Beach into Miami-Dade's filming permit and offers
our production clients a simplified, on-line permit application and approval process; Spanish language telenovela
business also increased substantially during the year, with eight of these long-form television programs filmed and
produced in 2005; spending a record $28 million in our local economy; in all, the film and entertainment industry
spent more than $170 million on some 2000 location shoots in Miami-Dade County last year

The FY 2006-07 Adopted Budget for the Office of the Mayor is $4.135 million; funding is provided for the Executive
Office of the Mayor ($2.778 million), the Public Affairs Office ($550,000), and the Office of Film and Entertainment
($732,000) in addition to $50,000 of in-kind services provided by the Greater Miami Convention and Visitors Bureau

The FY 2006-07 Adopted Budget includes funding for the Mayor's Discretionary Reserve ($300,000), to be
distributed in the same manner as the Commission District Discretionary Reserve

The FY 2006-07 Adopted Budget includes interagency transfers from the Seaport Department ($264,000) and Miami-
Dade Aviation Department (Aviation) ($286,000)

The FY 2006-07 Adopted Budget includes one position transferred from the Aviation Department and reflects the
annualization of all positions within the Office of the Mayor table of organization
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Board of County Commissioners

SUMMARY

The Miami-Dade County Board of County Commissioners (BCC or the Board) is the legislative and governing body of Miami-
Dade County. One County Commissioner is elected from each of Miami-Dade County’s 13 districts to serve a four-year term.
Registered voters from the district in which the Commission candidate resides choose Commissioners in non-partisan
elections. The Commissioners elect a Chairperson who appoints the members, Chairperson, and Vice-Chairperson of all
standing committees. Each Commissioner’s salary is set by County Charter at $6,000 per year. District elections are held
every four years, with the most recent election of Commissioners from odd-numbered districts held in 2004. Elections of
Commissioners from even-numbered districts will be held in 2006.

The BCC reviews and adopts comprehensive development land use plans for the County; licenses and regulates taxis, jitneys,
limousines, and rental cars; sets tolls and policy regarding public transportation systems; regulates utilities; adopts and
enforces building codes; establishes zoning controls; and establishes policy relating public health, safety services and
facilities, cultural facilities, housing programs, and other services. The BCC sets the property tax millage rates and approves
the County’s budget, which determines the expenditures and revenue necessary to operate all County services, and enacts
the County's strategic plan on an annual basis. All meetings are public and the Commission can take no action unless a
majority of Commissioners currently serving in office are present. The Commission may override a Mayoral veto at its next
regularly scheduled meeting by a two-thirds vote of those present.

The BCC performs policy-making functions and advocates for Miami-Dade County citizens at all levels of government.

COMMUNITY BUDGET DOLLARS AT WORK

Number of BCC and Committee Meetings Held
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MEDIA, PROTOCOL, AND EMPLOYEE

RECOGNITION

e Produces quarterly Commission
newspaper

e Produces, coordinates, and schedules
radio and TV programs

e Prepares media kits and informational/
educational materials

o Conducts necessary research for the
Office of the Chairman and members
of the Board of County Commissioners
(BCC)

o Coordinates and assists with events for
all 13 Commissioners

e Coordinates all protocol and employee
recognition functions for the Office of
the Chairman and Members of the
BCC

o Coordinates/liases Commission
protocol, dignitary visits, Consular
Corps, and Intergovernmental Visits
and promotes the Sister Cities program

OFFICE OF THE CHAIRMAN

Serves as chief presiding officer of the legislative
and governing body of County government
Establishes Committee System

Appoints members to all Commission Committees
and Subcommittees

Provides guidance/leadership to Commission
Committees on legislative issues of countywide
significance

Oversees the efficient and productive assignment
and scheduling of legislation

Oversees process to appoint members to advisory
boards, authorities, trusts, and committees
Coordinates Commission and Committee calendars
Presides over all Board of County Commissioners
meetings

Oversees Commission Sergeant-at-Arms, Support,
Employee Recognition, and Protocol staffs

Liaises and coordinates workplan with the Office of
Intergovernmental Affairs

Liaises and coordinates workplan with the Office of
Commission Auditor

SUPPORT
STAFF SERVICES

Provides support staff to the
Chairman and BCC
Coordinates with Sergeants-
at-Arms to maintain
decorum at meetings and
security for Commissioners

OFFICE OF COMMISSION AUDITOR
AND LEGISLATIVE ANALYSIS

e Provides independent budgetary, audit,
management, revenue forecasting, and
fiscal analysis of Board policies,
County services, and contracts

o Provides objective and critical analysis
of proposed legislation for Board
consideration

o Conducts research and policy analysis
and assists in formulating and
developing legislation

COUNTY COMMISSION

Comprised of 13 single-member districts that reflect
the diversity and unique demographics of one of the
nation’s largest metropolitan areas

Establishes regulations, laws, and fiscal policies that
best serve the interests of our community and visitors
Oversees essential public services, including
planning and zoning and fiscal administration and
ensures citizen participation and interaction at every
level of local government

Develops framework for promulgating legislative and
policy priorities to ensure accountability,
transparency, and efficiency

OFFICE OF
INTERGOVERNMENTAL
AFFAIRS

Coordinates the County's
intergovernmental relations
at the local, state, and
federal levels

10
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FINANCIAL SUMMARY
Actual Budget  Budget Total Funding Total Positions
(Dollars in Thousands) FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY 06-07
Revenue Summary
General Fund Countywide 10,057 13,113 12,336 Strategic Area: Policy Formulation
General Fund UMSA 4,652 6,075 5,286 Board of County 14,756 12,548 119 128
Interagency Transfers 1,214 1,379 1,349 Commissioners
Total Revenues 15,923 20,567 18,971 Intergovernmental Affairs 994 1,133 7 7
- - Office of Commission Auditor 1,773 1,945 19 19
Operating Expenditures Summary Office of the Chair 1403 1,505 15 15
Salary 9202 12228 10913 Support Staff 1,641 1,840 17 17
Fringe Benefits 2,497 3,681 3412 Total Operating Expenditures 20,567 18,971 177 186
Other Operating 4,053 4,501 4,485
Capital 70 157 161

Total Operating Expenditures 15,822 20,567 18,971

ADDITIONAL COMMENTS AND HIGHLIGHTS

The FY 2006-07 Adopted Budget includes $12.548 million for the BCC, which represents full funding of the district
offices; $965,230 for each district

In accordance with the Board-approved satellite office policy, estimated satellite district office space costs are
included in the FY 2006-07 Adopted Budget within each individual BCC Office budget

The Miami-Dade County Task Force on Governmental Structure continues its review of County procurement polices
and local government structures; a report will be presented during FY 2006-07 for BCC consideration outlining the
task force's findings

During FY 2005-06, the Board adopted a resolution urging the legislature to defeat bills that preempt Miami-Dade
County's local incorporation policy

The FY 2006-07 Adopted Budget includes the permanent placement of a Federal Coordinator from the Office of
Intergovernmental Affairs (OIA) in Washington DC; as the eighth largest county in the United States, the County now
has a voice on issues that directly impact the community and enhanced contact with Congress, organizations, and
other counties to promote shared interests and concerns; during the third annual Washington Fly-In, the Board
worked closely with the Office of Emergency Management and the Homestead Air Reserve Base to permanently
locate a FEMA logistics area on County-owned land adjacent to the Homestead Air Force Reserve Base,
successfully lobbied for the County's inclusion in a "hurricane affected county" bill that provides relief in agricultural
areas for damages caused by Hurricanes Wilma and Katrina, and led efforts that improved the County's ability to
increase federal funding on transit requests for new projects like the Southwest Rail Corridor

During FY 2005-06, the Board participated in the first Tallahassee Fly-In which resulted in spirited discussions with
many State of Florida representatives regarding tax relief-related legislation, such as portability, doubling the
homestead exemption for low-income seniors, and senior tax deferral; among its many initiatives, the Board worked
with the County's legislative delegation to successfully secure millions of dollars in appropriations for County
programs; helped defeat the Cable Franchise bill; supported the passage of a comprehensive Affordable Housing bill
that includes $30 million in funding for extremely low-income residents, teachers, police, and firefighters; worked to
pass legislation that streamlines the regulatory process faced by the Seaport Department; initiated legislation to
promote funding for the 311 Answer Center; and secured funding for the Miami River Dredging Project

Through the Building Better Communities Bond Program, the County now has the opportunity to promote the
Development Rights Program, which allows for the acquisition of residential development rights associated with a
parcel of property; benefits of the program include maintaining the rural character of Miami-Dade County's
agricultural area, sustaining a diversified economic base, protecting an aquifer recharge area, and improving quality
of life

1
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The Board, in its efforts to balance the need for reasonable growth against the need for viable development in Miami-
Dade County, created the Urban Development Taskforce to study the impact of future development beyond the
Urban Development Boundary

The Board continues to address economic disparity in Miami-Dade County by adopting legislation that directs the
Miami-Dade Empowerment Trust, the Beacon Council, and the Office of Community and Economic Development to
create an incentive program that encourages out-of-state manufacturing and technological firms to establish offices
and/or factories in urban areas of the County

In response to the demands presented during the 2005 Hurricane season, the Board developed programs aimed at
assisting Miami-Dade County residents by encouraging pre-storm preparation, expanding assistance to seniors
through the Hurricane Shutter program, and providing trailer park assistance; in addition, the Board worked to
promote effective communications among state and federal colleagues, improve local pre- and post-storm needs,
and adopt legislation requiring local gas stations and retail stores to install generators to ensure a continuous supply
of fuel and food

The Board continues to encourage and promote the enhancement of the County's General Fund Reserve balances,
in addition to the augmentation of the Emergency Contingency Reserve in the Countywide General Fund, and to
increase reserve balances within the UMSA General Fund and other taxing jurisdictions

The Board continues to make every effort to retain federal funding levels for grant funded programs, including the
Community Development Block Grant (CDBG) and the Ryan White Title | Care Act grant which assists person with
HIV/AIDS

During FY 2005-06, the Board established the Community Awareness Task Force, whose mission is to analyze the
conditions that give rise to illegal dumping and develop strategic recommendations, based on best practices, to
significantly reduce its incidence in Miami-Dade County; during FY 2006-07, the task force will continue to focus on
illegal dumping education, removal, prevention, and enforcement

The Board has approved a total of $5.8 million over the last five years to fund the Mom and Pop Program, which
infuses small businesses with much-needed capital; $1.950 million is included as part of the FY 2006-07 Adopted
Budget

The FY 2006-07 Adopted Budget includes funding from the following County departments to support functions within
the Office Intergovernmental Affairs, the Office of Commission Auditor and Legislative Analysis, and the Support Staff
Sergeant-At-Arms: Miami-Aviation ($81,000), Building Code Compliance ($77,000), Building ($70,000), Capital
Improvements ($31,000), Community and Economic Development ($4,000), Consumer Services ($11,000),
Empowerment Trust ($10,000), Environmental Resources Management ($132,000), Finance ($16,000), Housing
Agency ($11,000), Planning and Zoning ($17,000), Police ($450,000), Seaport ($209,000), Solid Waste
Management ($98,000), and Water and Sewer ($132,000)

To ensure that Miami-Dade County residents have easy access to all County services, the Board supported the
expedited opening of the 311 Answer Center; the 311 Answer Center became fully operational in September 2005
with working hours of Monday through Friday 8:00 am to 8:00 pm and with the phasing-in of Saturdays and Sundays
from 8:00 am to 5:00 pm during FY 2005-06

The placement of a permanent Board of County Commissioners' Office of Intergovernmental Affairs in Washington,
DC has clearly strengthened Miami-Dade County’s ability to closely monitor and promote those initiatives that affect
and/or benefit the Miami-Dade County community; the placement of a permanent Board of County Commissioners'
Office of Intergovernmental Affairs in Tallahassee has been as effective at increasing the County's presence during
the last two sessions; in an effort to eliminate our reliance on our contract lobbyists for office space and to promote
transparency, the FY 2006-07 Adopted Budget also includes funding for independent office space in Tallahassee

12
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County Attorney’s Office

SUMMARY

The County Attorney’s Office (CAQ) is established in the Miami-Dade County Home Rule Charter to “serve as legal counsel to
the Board of County Commissioners (BCC), County Manager's Office (CMO), and all County departments, offices, and
agencies, and perform such other legal duties as may be assigned.” The County Attorney is appointed by and is directly
responsible to the BCC. The CAO represents the BCC, the Mayor's Office, the CMO, and County departments in all civil legal
matters arising in the discharge of official duties.

As part of the Policy Formulation strategic area, the CAO is responsible for the prosecution and the defense of all lawsuits
brought by or against the County, legal advice to the BCC and its committees and subcommittees, the representation of the
County at administrative hearings, the drafting and review of ordinances and resolutions, approval of all contracts, bonds or
written instruments as to form and legal sufficiency, and the rendering of legal opinions.

The CAO provides legal representation to the BCC, the Mayor’s Office, the Public Health Trust, the various County boards,
the CMO, the Community Councils, and all County departments and agencies.

COMMUNITY BUDGET DOLLARS AT WORK

Number of Open Court Cases

12,000 -
11,000 -
000 | [10400] |ro700| TR0
8,000 -
7,000 -
6,000

Actual Actual Estimate
FY 04-05 FY 05-06 FY 06-07
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TABLE OF ORGANIZATION
BOARD OF COUNTY COMMISSIONERS
OFFICE OF THE COUNTY ATTORNEY
¢ Provides legal representation to the BCC, Mayor’s
Office, Public Health Trust, various County
boards, County Manager’s Office, Community
Councils, and all County departments and
agencies
FINANCIAL SUMMARY
Actual Budget  Budget Total Funding Total Positions
(Dollars in Thousands) FY 04-05 FY05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY 06-07
Revenue Summary
General Fund Countywide 8,509 9,216 13,078 Strategic Area: Policy Formulation
General Fund UMSA 5,024 4,800 7,459 Advising Departments 7,313 5,547 47 32
Reimbursements from Departments 8,421 8,712 4,550 Community Councils Support 457 504 3 3
Reimbursements from Outside Agencies 125 125 250 County Boards Support 685 632 4 3
Total Revenues 22,079 22,853 25,337 County Commission Support 2,057 2,521 13 15
- - County Manager's Office 1,372 1,008 9 6
Operating Expenditures Summary Support
Salary 18397 19,006 20,730 Litigation 10969 15,125 71 88
Fringe Benefits 2876 2946 3462 Total Operating Expenditures 22,853 25,337 147 147
Other Operating 712 797 979
Capital 94 104 166
Total Operating Expenditures 22,079 22,853 25,337
SELECTED ITEM HIGHLIGHTS AND DETAILS
(Dollars in Thousands)
Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FYO04-05 FYO05-06 FYO05-06 FY06-07
Travel Costs 52 56 74 57 56

ADDITIONAL COMMENTS AND HIGHLIGHTS

e In the FY 2006-07 Adopted Budget, reimbursements from most County departments for legal services have been
absorbed by the General Fund; reimbursements for legal services provided in excess of typical requirements will be
received from Finance Department bond administration funds ($450,000), General Services Administration self-
insurance trust funds ($4.1 million), Children’s Trust ($150,000), and South Florida Workforce ($100,000)

o To comply with new requirements of the Federal Court System, the County Attorney's Office is implementing a new

Case Management System ($250,000 total project cost)
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County Manager’s Office
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SUMMARY

The County Manager is the Chief Executive of the administrative branch of the County government, responsible for the day-to-
day operation of one of the largest County governments in the United States with a $6.885 billion budget, approximately
30,000 employees, and 63 departments serving a population of more than 2.3 million residents.

The County Manager is also responsible for the administration of all units of the County government and for the
implementation of Mayoral and Board of County Commissioners' (BCC) policies; the County Manager or his designee
executes contracts and other instruments and signs bonds and other evidences of indebtedness; the County Manager also
appoints all administrative department heads under his jurisdiction. The County Manager is also responsible for overseeing
the County's strategic plan and the implementation of results-oriented government to ensure that departmental goals are
aligned with the County's strategic plan in an effort to streamline government and improve County services.

The County Manager’s Office (CMO) coordinates its activities with the Mayor's Office, the BCC, the Clerk of the Board, the
County Attorney’s Office, federal and state agencies, County departments, and other organizations within the community.

COMMUNITY BUDGET DOLLARS AT WORK

Emergency Contingency Reserve

$70 - (in millions) G_0.0P
60 -
350 1 $61.1
$40 -
$30 - $40.5
$20 | [ $42
$10 -
$0
Actual Actual Estimate
FY 04-05 FY 05-06 FY 0607
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TABLE OF ORGANIZATION

OFFICE OF THE COUNTY MANAGER

o Implements Mayoral and Board of County Commissioners’ policies and
oversees and manages department activities

o Provides strategic management and administrative policy guidance for and
oversight of County government

ADMINISTRATIVE SUPPORT

o Provides operational and administrative support to the County Executive Office,
including personnel, procurement, information technology, records

management, and budgeting

EXECUTIVE POLICY SUPPORT

o Provides executive policy and legislative support to the County Manager and
senior staff

o Provides overall direction and coordination of activities relating to the oversight
and monitoring of: maintenance and improvements of major gateways and
transportation terminals, litter, illegal dumping, graffiti, and landscaping issues;

public education and community outreach of child welfare and health care
issues; agricultural issues relating to planning and zoning, land acquisition, and
disease and exotic pest control; and elderly issues and services relating to
transportation, meal programs, housing, and referrals to agencies that provide
assistance to senior citizens

o Advocates, participates, and serves as a point of contact between County
government and municipalities, state and federal agencies, community-based
organizations, and public and private entities
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FINANCIAL SUMMARY
Actual Budget Budget Total Funding Total Positions
(Dollars in Thousands) FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY 06-07
Revenue Summary
General Fund Countywide 4,080 4,776 5,691 Strategic Area: Policy Formulation
General Fund UMSA 1,782 1,925 2,011 Administration 900 1,002 4 4
Interagency Transfers 280 264 0 Executive 5,115 5,677 32 32
State Grants 0 132 0 Executive Policy Support 1,082 1,023 6 6
Total Revenues 6,142 7,097 7,702 Total Operating Expenditures 7,097 7,702 42 42
Operating Expenditures Summary
Salary 4,655 5,303 5,695
Fringe Benefits 963 1,086 1,293
Other Operating 534 672 668
Capital 36 36 46
Total Operating Expenditures 6,188 7,097 7,702

ADDITIONAL COMMENTS AND HIGHLIGHTS

The CMO continues to provide staff support to the Board of County Commissioners (BCC) and a variety of advisory
boards and task forces

The FY 2006-07 Adopted Budget reserves 0.105 mills in the Countywide General Fund to make the fourth payment
to the countywide Emergency Contingency Reserve; the reserve was established in FY 2003-04 and had, as of
October 1, 2005, a balance of $24.19 million; the balance increased to $40.5 million on September 30, 2006 and is
projected to total over $60 million by September 30, 2007; in FY 2005-06 a $1 million Unincorporated Municipal
Service Area (UMSA) Emergency Contingency Reserve was established; the UMSA reserve is projected to be $2
million by September 30, 2007

As part of the continuing emphasis on results-oriented government, the County Manager initiated "Strategic Meeting
Days," which occur once a month and provide the opportunity for departments to meet and discuss strategic goals;
the first of such meetings was held January 27, 2006; in addition, Assistant County Managers hold quarterly business
plan reviews with their departments to discuss County department performance results and issues

The CMO continues to closely monitor and coordinate, as appropriate, several significant countywide projects,
including the construction of the Performing Arts Center, economic development projects, the proposed baseball
stadium, Miami International Airport's terminal development projects, affordable housing, and Super Bowl XLI

Since the voter approval of the Building Better Communities (BBC) Bond Program, a total of $139.7 million in
contracts are either in progress or completed, including $96.3 million for County departments, $40.7 million for
municipalities, and $2.7 million for not-for-profit organizations

The CMO continues to work closely with the Public Health Trust to eliminate operating deficits and improve their cash
flow reserves

As part of the Enterprise Resource Planning (ERP) system, the County hired a consultant to produce a road map for
countywide implementation of all major reporting suites, including human resources, procurement, budgeting, and
financial processing; the Miami-Dade Aviation Department is currently implementing the human resources, budget,
and financial suites; and the Miami-Dade Water and Sewer Department is implementing the human resources and
financial suites

An automated performance management system was implemented during spring 2005 to help evaluate and improve
services throughout County government; the new system has revamped the County's business planning process by
enhancing the County's tracking and reporting of countywide performance results
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The County is now distributing its second annual Progress Report to the Community; the performance report is an
important step in communicating performance results to the community; the data contained in the report, which can
be found at www.miamidade.gov/results, will serve as a valuable tool to prioritize the allocation of County resources
to meet community needs

The CMO continues to coordinate and supervise the Management Trainee program which mentors future County
administrators

As part of the County Manager's strategic plan goal to improve services through information technology, BCC
meetings held in the Commission Chambers may, as of January 2006, be viewed via web casts on-line

The County Manager initiated, as an immediate response in the wake of Hurricane Wilma, the "Help Us Help You"
campaign to serve as a central recovery point for connecting Miami-Dade County residents in need of housing and
related support services; in addition, the CMO established the public/private "Partnership for Recovery" organization
to fund the relocation and utility costs of eligible families displaced as a result of Hurricane Wilma; Partnership funds
were also used to support elders and individuals with disabilities by providing access to medication, special
equipment and other basic needs; the CMO initiated the “No Blue Roofs” project to repair roofs prior to the start of
the 2006 Hurricane Season

During FY 2005-08, the County Manager initiated a pilot "Employee Eyes and Ears" program to use the power of the
County's workforce to identify community appearance issues by calling the 311 Answer Center

In an effort to find ways to operate more efficiently, a general office support contract with the CMO was eliminated
and converted to a full-time County position in FY 2005-06

During FY 2005-06, the Community Image Manager, working with the Community Image Advisory Board (CIAB),
conducted an anti-litter poster contest for elementary, middle, and high school students whereby the posters were
used as a traveling display to launch an anti-litter campaign in Miami-Dade County; to restore Miami-Dade County's
tree canopy, the Community Image Manager will continue to work with other County departments to develop the
countywide Street Tree Master Plan to provide a “greenprint” for the appropriate planning, implementation, and
management of our existing and planned tree resources

In FY 2005-06, the Community Image Manager, in coordination with the CIAB, Roots in the City, Inc., Hands on
Miami, and the City of Miami, planted tropical trees and shrubs to enhance the appearance of I-95 south of -395, and
to improve the skyline vista of downtown Miami for the thousands of residents and visitors that travel the gateway;
the Public Works Department will continue to provide the Community Image Manager with a full-time Landscape
Maintenance Inspector to inspect the priority corridors and gateways for maintenance issues and report those issues
to the appropriate jurisdiction for resolution; in FY 2006-07, the Community Image Manager will provide continued
support to the CIAB and focus on improving those areas which are vital to the image of Miami-Dade County; in FY
2006-07, the CIAB will receive $500,000 in additional funding to support green infrastructure development

During FY 2006-07, the Child Advocate will continue to work closely with key child welfare and healthcare agencies
in the community to improve the quality of life for the children in Miami-Dade County; the Child Advocate,
coordinating with community partners, will continue to raise public awareness of the need to prevent child abuse and
neglect and to reduce juvenile crime; launch a new campaign on "Child Obesity" and the need to reduce it; host
various events such as "The Day of the Child" in January 2007; and plan for legislative summits to help increase
children's services in Miami-Dade County

As part of the County Manager's outreach efforts to improve and enhance the quality of life for senior citizens in
Miami-Dade County, a Senior Advocate was hired in May 2005; the Senior Advocate will be responsible for
identifying and advocating for elderly services such as transportation, meal programs, housing, and referrals to
agencies that provide assistance and outreach to senior citizens; in addition, the Senior Advocate will pursue
legislative initiatives at both the state and federal levels and work with various County departments and community
agencies to improve the quality of life of senior citizens
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As part of the Building Better Communities (BBC) Bond Program, the Agricultural Manager in FY 2006-07 will
administer the Purchase of Development Rights (PDR) Program to purchase development rights of property suitable
for agricultural use ($30 million); the County will use the PDR Program to purchase conservation easements to limit
the density (i.e., the residential development opportunity) of agricultural or undeveloped property; the purchase of
these rights ensures that the property will remain undeveloped and available for agricultural uses to maintain the rural
character of the agricultural area, create a more diversified economic base, ensure aquifer recharge, and improve
quality of life

During FY 2005-06, the Agricultural Manager lobbied for state and federal aid to assist victims of Hurricanes Katrina
and Wilma and worked with the United States Department of Agriculture (USDA) to establish the value of agricultural
losses resulting from the hurricanes

The Agricultural Manager continues to coordinate all countywide agricultural-related issues by working closely with
advocates for Miami-Dade County’s agricultural interests at all levels of government; the Agricultural Manager also:
conducts meetings with residents, farmers, and various County departments to address their concerns; works with
the Miami-Dade Fire Rescue Department Office of Emergency Management and the Department of Solid Waste
Management to create and establish an emergency plan of action for the agricultural areas of Miami-Dade County;
and works with the Tropical Research and Education Center and the Cooperative Extension Office to identify
possible new commodities and marketing programs for growers in Miami-Dade's agricultural area

On September 22, 2006, the County Manager appointed a Special Assistant for Management and Performance to
examine County functions and operations and ensure optimal organizational performance; this special assistant will
first review services in the County departments of Transit, Solid Waste Management, Water and Sewer, Community
and Economic Development and the Empowerment Zone
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STRATEGIC AREA
PUBLIC SAFETY

Mission:

To provide a safe and secure community through coordinated efficient

and effective professional, courteous public safety services

GOALS

« Effectively provide the necessary and
appropriate technology, buildings, equipment,
and people for delivery of quality services now
and in the future

* Provide comprehensive and humane
programs for crime prevention, treatment, and
rehabilitation

* Improve the quality of service delivery through
commitment to ongoing employee training

« Strengthen the bond between the public safety
departments and the community

* Improve public safety through the use of
community planning and the enforcement of
quality of life issues

Priority Key Outcomes

Public safety facilities and resources built
and maintained to meet needs

Reduced response time

Reduction in property loss and destruction
Improved Homeland Security Preparedness
Strengthened Juvenile Assessment Center
Increased community awareness of
information resources and involvement
opportunities
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Animal Services
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SUMMARY

The Miami-Dade County Animal Services Department (ASD) is the only public animal shelter in Miami-Dade County. The
department is responsible for upholding and enforcing the provisions in Chapter 5 of the Code of Miami-Dade County as well
as Chapter 828 of the Florida Statutes. Key responsibilities under these rules are licensing and enforcing vaccination
requirements for both dogs and cats, protecting the public from stray and dangerous dogs, promoting animal adoption and
public education, and investigating animal cruelty cases.

ASD falls under the Public Safety strategic area and provides animal care and shelter operations, outreach, education and
marketing, code enforcement, and licensing. The department provides animal shelter and clinic services seven days a week,
including vaccinations and free spaying and neutering services.

ASD operates a main animal shelter and rabies clinic in Medley seven days a week, a satellite office located in South Miami-
Dade five days a week, and a Mobile Animal Clinic (MAC) two days a week; the department's services are available to all
Miami-Dade County residents.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual _ Estimate Number of Pets Adopted / Rescued / Recovered
FY04-05 FY05-06  FY 06-07 10000
o Free spay and neuters performed 7,616 7473 9,000
o Numberof licenses issued (dogsand 166,796 136235 190,000 8,000 - 8,950
cats) 8,000
o Number of rabies vaccinations 17437 33239 20,000 6,000 - 6.544
o Shelter intake 28898 30,691 33,000 '
4,000 -
2,000 -
0
Actual Actual Estimate
FY 04-05 FY 05-06 FY 06-07
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TABLE OF ORGANIZATION

DIRECTOR’S OFFICE

o Oversees all departmental activities, including veterinary services, code
enforcement, marketing, outreach, and personnel

¢ Responsible for creating, developing, and implementing programs and
services relating to animal services throughout Miami-Dade County

PERSONNEL AND BUDGET AND
CUSTOMER SERVICE SECTION FINANCE SECTION
—|» Responsible for all personnel and customer service e Performs budget development, purchasing, accounts
functions payable/receivables, and overall fiscal management

o Responsible for building upkeep and maintenance

ENFORCEMENT VETERINARY SECTION
AND COLLECTIONS SECTION
e Oversees all aspects of the shelter and kennel operation to
e Ensures that all law enforcement aspects of Chapter 5 include surgery, rabies vaccinations, treatment and
|| of the County Code as well as F.S. 828 are followed euthanasia of shelter animals, impoundment activities, and
o Coordinates regulatory and enforcement activities adoptions

¢ Responsible for field operations and dispatching, the
issuance of rabies tags, the issuance of uniform civil
citations, and investigations
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
Animal Service Fees
Breeder Permit Fees
Carryover
Code Violation Fines
General Fund Countywide
Interest Income
Lien Research Fee
Mobile Animal Services
Other

Total Revenues

1,290 1,325 1,600

Actual  Budget  Budget Total Funding Total Positions
FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY 06-07
4,862 4,482 4,586 Strategic Area: Public Safety
44 36 24 Animal Care and Control 8,474 9,152 77 120
342 638 719 Total Operating Expenditures 8,474 9,152 77 120

1,900 1,900 2,141

0 0 9
64 84 63
9 9 7
5 0 3

8,516 8,474 9,152

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital
Total Operating Expenditures

4,486 5,101 5,493
1,323 1,706 1,954
1,212 1,667 1,701

37 0 4
7,058 8,474 9,152

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Enabling Strategies And Neighborhood and Unincorporated Area Municipal Services And Public Safety

Desired Outcome

Highlights

Performance Impact

ES1-4: Satisfied customers

Add six positions including one
veterinarian, two animal services
representatives and three veterinarian
technicians with General Fund support
($241,000)

Enhance animal-related services and
improve customer service delivery

ES8-2: Planned necessary
resources to meet current and
future operating and capital needs

Reduce flawed uniform civil citations
issued by animal control officers and
investigators through training and
adherence to newly established
procedures

Reduce the number of uncollectible civil
citations due to technical and/or legal
flaws

NU2-3: Well-trained, customer-
friendly County government
workforce (priority outcome)

Continue implementation of the
recommendations from the Humane
Society of the United States (HSUS)
report to effectively and comprehensively
improve standard operating procedures
(SOP) and protocols for animal shelters;
ASD continues to train its employees,
reassess current operations, and
establish new business processes

Continue implementing new SOPs and
protocols, including more frequent
cleaning, implementing disease control
methods to reduce shelter-related
illnesses and fatalities, and improving
quality of service

25



FY 2006 - 07 Adopted Budget and Multi-Year Capital Plan

PS1-1: Public safety facilities and
resources built and maintained to
meet needs (priority outcome)

Proceed with the plan and design of a
new animal shelter facility with Building
Better Communities (BBC) Bond Program
proceeds ($7 million), including
reprogrammed funds from repairs to the
existing animal shelter ($2 million);
additional resources may be required to
fund the new facility and will be identified
in the future

Provide a safer environment for staff and
animals

PS1-2: Reduced response time
(priority outcome)

Reduce response time regarding stray
and dead animal pick-up using technology
and reassignment of work schedules

Reduce service request response time
from four to two days

PS5-2: Eradication of unwanted
animals from public streets

Continue community outreach campaigns
utilizing various media such as television,
radio, newspapers, and brochures

Increase public awareness of adoption
and education of pet overpopulation,
vaccination and licensing requirements,
and the importance of pet spay/neuter

CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FY06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY11-12  FUTURE TOTAL
R
e\éﬁj?l:ﬁlg Better Communities GOB Program 600 1,400 600 1,200 2,050 1,150 0 0 7,000
Total: 600 1,400 600 1,200 2,050 1,150 0 0 7,000
Expenditures
Strategic Area: Public Safety
Animal Services Facilities 600 1,400 600 1,200 2,050 1,150 0 0 7,000
Total: 600 1,400 600 1,200 2,050 1,150 0 0 7,000
SELECTED ITEM HIGHLIGHTS AND DETAILS
(Dollars in Thousands)
Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FY04-05 FYO05-06 FYO05-06 FY06-07
Animal License Tags 9 6 10 20 12
Educational Materials for Outreach 1 0 35 7 35
Surgical Supplies 44 13 80 48 60
Travel Costs 3 6 5 1" 15
Security Service 0 0 0 71 72
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ADDITIONAL COMMENTS AND HIGHLIGHTS

ASD became a department on October 1, 2004, after being under the jurisdiction and management of the Miami-
Dade Police Department for the previous four years

In FY 2005-06, the department converted 34 part-time positions to full-time for increased staff support, thereby
allowing the department to continue to implement all recommendations provided by HSUS

In FY 2005-06, the department replaced half of its vehicle fleet from trucks to retrofitted vans with funding from the
Fleet Replacement Trust Plan and from higher than anticipated departmental carryover; the other half will be
replaced in FY 2006-07; these new vehicles will reduce work-related injuries and animal fatalities

In FY 2005-06, four positions including one clinical supervisor, one volunteer adoption liaison and two investigators
were approved for operational and administrative support; these positions will be funded from higher than anticipated
departmental carryover

The 311 Answer Center will continue to take an average of 12,500 calls per month for ASD, making ASD-related
services the most frequently requested among customers calling the 311 Answer Center

The FY 2006-07 Adopted Budget includes the transfer of a maintenance mechanic position to General Service
Administration to centralize the facility maintenance functions
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Corrections and Rehabilitation

SUMMARY

The mission of the Miami-Dade Corrections and Rehabilitation Department (MDCR) is to provide for the care, custody, and
control of individuals who are arrested in Miami-Dade County, to support judicial functions for criminal prosecution, and to offer
rehabilitative programs for inmates.

As part of the Public Safety strategic area, the department operates six detention centers and one community corrections
facility, with a system-wide average of approximately 7,000 inmates per day, and provides for the booking and classification of
approximately 110,000 inmates annually, court services, pre-trial release, monitored release and work release programs, and
transportation to court and state facilities. Additional services include operating alternative programs to incarceration and
managing inmate rehabilitation programs.

The department works closely with other law enforcement agencies such as the Miami-Dade Police Department, municipal

police departments, judges and judicial staff, and the legal community including the State Attorney's Office, Public Defender's
Office, private attorneys, and bail bondsmen.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual  Estimate Average Daily Inmate Population
FY 04-05 FY 05-06 FY 06-07

8000 © 6875 6983 6956 /400

e Annual inmate meals served (in 8,579 8,572 9,124 7,000 +

thousands) 6,000 + ® * < °
o Average cost per inmate meal $1.09 $1.18 $1.21 5,000 +
o Average length of stay per inmate 24 days  23.4 days 24 days 4,000
« Inmates participating in 1225 1272 1,300 2’888 T

vocational/technical programs 1'000 1
o Monthly bookings 8,600 9,198 9,200 ’ 0 } } } }

Actual Actual Actual Estimate
FY 03-04 FY 04-05 FY 05-06 FY 06-07

[—1 Average Daily Inmate Population —e— Authorized Capacity
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

Formulates all departmental policy and provides overall direction and coordination of
activities relating to the booking, classification, and incarceration of individuals
arrested in Miami-Dade County

Oversees the Professional Compliance Division (Security and Internal Affairs) and
addresses Equal Employment Opportunity concerns

JAIL OPERATIONS

Operates six detention centers including the Pre-Trial Detention Center (PTDC),
Women's Detention Center (WDC), Training and Treatment Center (TTC), Turner
Guilford Knight Correctional Center (TGK), Metro-West Detention Center (MWDC),
and Boot Camp facility, including Jail Industries

Oversees special services including court services, inmate transportation, and
reception and diagnostics (inmate processing)

ADMINISTRATION AND FINANCE

Supports all administrative requirements of the department including personnel
management, training and staff development, labor relations, information systems,
facilities maintenance, purchasing, fiscal management, inmate accounting, grant
management, and all accounting and budgeting activities

Oversees institutional services, including commissary, food services, and property
management

PLANNING AND PROGRAM SERVICES

Administers the monitored release and work release programs at the North Dade
Community Corrections Center and pretrial services, religious and inmate
rehabilitative programs; provides correctional planning, research, and accreditation
Oversees the Inspections and Medical Compliance units

o Disseminates information to the public and the media

FINANCIAL SUMMARY
Actual Budget Budget Total Funding Total Positions
(Dollars in Thousands) FY 04-05 FY05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY 05-06 FYO06-07 FYO05-06 FY06-07
Revenue Summary
Carryover 1,138 888 1,468 Strategic Area: Public Safety
Federal Grants 268 230 308 Administration 17174 21,166 131 160
General Fund Countywide 228,889 251,909 289,658 Community Control 7427 8,559 92 100
Interagency Transfers 801 0 525 Court Services 11,839 14,032 146 146
Other Revenues 3,311 3,032 2,718 Employee Services 7,235 9,688 81 79
Total Revenues 234,407 256,059 294,677 Food Services 12,519 14,994 60 7
_ _ Inmate Custody and Control 164,448 186,233 1,715 1,774
Operating Expenditures Summary Inmate Intake & Classification 16,246 18,079 216 216
Salary 145,365 156,213 174,356 Inmate Programs 7467 9295 71 77
Fringe Benefits 51,685 58,761 71,288 Inmate Transportation Services 6,677 7,551 70 70
Other Operatlng 35,252 40,597 46,419 Medical Services 5,027 5,080 1 2
Capital an 488 2614 Total Operating Expenditures ~ 256,059 294,677 2583 2,695

Total Operating Expenditures 232,713 256,059 294,677
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STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Public Safety

Desired Outcome

Highlights

Performance Impact

PS1-1: Public safety facilities and
resources built and maintained to
meet needs (priority outcome)

Hire 70 certified correctional officers and
140 non-certified correctional officer
trainees; train non-certified correctional
officer trainees by offering classes in
November 2006, and February, May, and
August 2007; fund additional training
advisors through overtime

Provide adequate staffing for jail
operations and reduce dependency on
overtime-funded resources

PS1-1: Public safety facilities and
resources built and maintained to
meet needs (priority outcome)

Continue planning and begin the
renovation of the Pre-Trial Detention
Center (PTDC) to comply with the 40-year
recertification requirement using Building
Better Communities (BBC) Bond Program
proceeds

Allow the facility to remain operational
with required capital improvements

PS1-1: Public safety facilities and
resources built and maintained to
meet needs (priority outcome)

Enhance security services by staffing
additional security posts initiated in FY
2005-06, as well as those recommended
in year one of the department's three-year
funding plan; staff positions using
overtime in FY 2006-07 pending hiring
and training of new full-time personnel

Reduce the possibility of security
breaches and ensure the safety of officers
and inmates

PS1-1: Public safety facilities and
resources built and maintained to
meet needs (priority outcome)

Continue on-site environmental mitigation
and planning for a new detention facility at
Krome Detention Center with funding from
the BBC Bond Program ($90 million multi-
year funding)

Alleviate jail overcrowding; upgrade
medical facility; and provide a more
efficient food service system and
additional space for rehabilitative
programs

PS1-1: Public safety facilities and
resources built and maintained to
meet needs (priority outcome)

Increase maintenance staff as proposed
in the first year of the department's three-
year funding plan, to include 24 positions
for weekend response, staffing of a
second shift, maintenance of fire alarm
and peripheral systems, and providing
additional staff for the day shift

Improve safety and security for MDCR
staff, inmates, and visitors, and
compliance with building codes and
environmental regulations

PS1-1: Public safety facilities and
resources built and maintained to
meet needs (priority outcome)

Allocate more resources for the
Correctional Facilities Fire Protection
System ($7.1 million); the increase is due
to revised estimates on the scope of work
required to meet requirements from the
Unsafe Structures Board

Improve safety and security for MDCR
staff, inmates, and visitors, and
compliance with building codes and
environmental regulations
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PS1-1: Public safety facilities and
resources built and maintained to
meet needs (priority outcome)

Fund various safety and security-related
projects through Capital Outlay Reserve
(COR) funding including the following
improvements to Turner Guilford Knight
(TGK): replacing the kitchen flooring
($330,000), replacing the generator
transfer switch controller ($250,000),
improvements to the recreational yard
security ($400,000), security
enhancements and re-keying locks
($300,000); replacement of mainframe
terminals ($250,000); replacing fence and
razor wire at the Training and Treatment
Center ($600,000); implementation of the
Radio Frequency Identification (RFID)
pilot project at the Women's Detention
Center ($500,000); improvements to
Metro West Detention Center include:
upgrading the security systems
($300,000), improving the smoke
evacuation system ($500,000), improving
the inmate housing ($500,000); installing
a video surveillance system at the Pre-
Trial Detention Center (PTDC) $250,000);
remove and replace retherm units ($1.1
million); implement various
communication infrastructure and
automation projects $800,000); implement
video visitation pilot project ($200,000);
improve security fencing at various
facilities ($600,000); refurbish the freezer
and cooler at PTDC and TGK ($500,000);
and reserve funding for design of future
projects ($100,000)

Provide COR funding ($7.480 million) to
improve safety for staff, inmates, visitors,
and the public by improving working
conditions and communications;
maintaining availability of beds and food
health standards; securing the facilities by
enhancing perimeter containment; and
reducing contraband and public traffic
within the facilities

PS1-4: Reduction in property loss
and destruction (priority outcome)

Use the objective jail classification system
to identify and classify the different types
of inmates being detained in correctional
facilities

Classify 92 percent of new inmates within
72 hours to ensure placement of inmates
in the appropriate settings

PS2-2: Reduced number of people
revolving through the court
system/recidivism

Continue Boot Camp and other
rehabilitative services in an ongoing effort
to reduce recidivism

Maintain Boot Camp recidivism rate below
22 percent and ensure that at least 660
inmates participate in vocational and
educational programs each quarter

PS3-1: Professional and ethical
public safety staff. Minimal
occurrence of public safety
corruption incidents

Continue employee training for
accreditation; add clerical personnel for
accreditation documentation, planning,
and record keeping

Provide accreditation training to 25
employees per month in order to maintain
accreditation of the Women's Detention
Center, Boot Camp and MDCR Central
Office
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PS3-1: Professional and ethical
public safety staff. Minimal
occurrence of public safety
corruption incidents

Continue emphasis on aggressive

recruitment and hiring of ethnically diverse

and qualified applicants; provide
additional funding for recruitment and
advertising and staffing to maintain
personnel records

Provide adequate staffing to jail
operations to reduce dependency on
overtime

PS3-1: Professional and ethical
public safety staff. Minimal
occurrence of public safety
corruption incidents

Improve training through additional

supervisory classes; return to classroom-

based mandatory officer training and

classes for newly-hired certified officers;

add training specialists and clerical
support for curriculum development,

training documentation, and classroom

support

Ensure that sworn personnel receive
effective and beneficial training to
enhance required skills

PS4-1: Increased community
awareness of information
resources and involvement
opportunities (priority outcome)

Continue the "Jail is Hell" and

"Fingerprinting for Kids" programs and

facility tours

Increase the number of annual
correctional facility tours to 250 in FY
2006-07 from 196 actual tours in FY
2005-06

CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FY06-07 FYO07-08 FY0809 FY09-10 FY10-11 FY11-12  FUTURE TOTAL
Revenue
\éuill(;ing Better Communities GOB Program 14,750 21,500 33,000 31,000 23,000 13,750 0 0 137,000
Capital Outlay Reserve 1,925 7,480 12,580 1,600 1,100 700 0 0 25,385
Financing Proceeds 21,400 7,400 0 0 0 0 0 0 28,800
Total: 38,075 36,380 45,580 32,600 24,100 14,450 0 0 191,185
Expenditures
Strategic Area: Public Safety
Departmental Information Technology 0 950 0 0 0 0 0 0 950
Projects
Jail Facility Improvements 17,225 21,030 15,080 10,100 12,100 11,700 11,000 2,000 100,235
New Jail Facilities 0 2,430 2,480 2,430 5,659 22,000 22,000 33,001 90,000
Total: 17,225 24,410 17,560 12,530 17,759 33,700 33,000 35,001 191,185
SELECTED ITEM HIGHLIGHTS AND DETAILS
(Dollars in Thousands)
Line Item Highlight Actual Actual Budget Actual Budget
FYO03-04 FYO04-05 FYO05-06 FYO05-06 FY06-07
Contract Temporary Employee Costs 90 35 83 64 54
Rent 750 253 2,393 873 2,920
Employee Overtime Costs 10,065 14,430 21,700 26,600 22,792
Electrical Service 2,373 2,161 2,400 3,095 3,158
Fire Systems Maintenance 90 16 500 114 400
Transfers and Reimbursements
e  Public Health Trust - Inmate Medical Services 4,900 4,900 4,900 4,900 4,900

32



FY 2006 - 07 Adopted Budget and Multi-Year Capital Plan

ADDITIONAL COMMENTS AND HIGHLIGHTS

In accordance with the Memorandum of Understanding detailing the gainsharing program for the Food Service
Bureau employees, the FY 2005-06 cost per meal target is $1.183 (after year end adjustments); this target will be
adjusted for inflation in the current fiscal year

The department’s non-General Fund revenues total $4.494 million, which consist of inmate subsistence fees
($900,000), carryover ($1.468 million), commissary proceeds ($620,000), inmate and boot camp industries fees
($570,000), monitored release fees ($360,000), second dollar funds ($130,000), catering fees ($118,000), social
security reimbursements ($230,000), and other fees ($98,000)

The FY 2006-07 Adopted Budget includes an overtime allocation of $22.792 million (including fringe benefits),
covering vacancies ($6.941 million), as well as continuation of additional training enhancements ($1.968 million),
staffing of additional courtrooms ($952,500) and security measures added in FY 2005-06 ($5.280 million),
compliance with the Jessica Lunsford Act ($429,800), implementation of an inmate transportation program to assist
Miami-Dade Police Department in returning officers to patrol duties in lieu of awaiting booking of inmates ($447,000),
and staffing of additional security and training functions as recommended in the first year of the department’s three-
year funding plan ($6.774 million)

MDCR will continue aggressive recruitment of non-certified civilians and state certified correctional officers in order to
fill vacant, budgeted positions; actual sworn vacancies without additional security positions are projected to be filled
by July 2007 and operational vacancies filled by certified graduates by December 2007; additional security positions
are funded with overtime savings and will be added as overages when hiring permits

During FY 2005-06, MDCR received a total of 35 additional positions to accelerate recruitment and hiring (13
positions); support the Food Services Bureau (11 positions); comply with changes in Florida Statute 112.532 which
now requires completion of investigations within 180 days from notice of allegations against an officer (eight
positions); and plan for the construction of the Krome Detention Facility (three positions)

In FY 2005-06, a comprehensive linen, inmate uniform, laundry, and mattress distribution system was developed and
implemented to address linen accountability, contraband control, facility security, and officer safety; the FY 2006-07
Adopted Budget includes funding for the continued implementation of this project, outsourcing of laundry services,
and additional warehouse space

The inmate transportation pilot project, implemented from February to March of 2006 to pick up arrestees at police
stations, streamlined the inmate booking process while increasing the number of police officers available to respond
to calls in Miami-Dade County neighborhoods; MDCR will continue the program for the Miami-Dade Police
Department (MDPD), funded by a transfer from MDPD ($525,000)

In FY 2006-07, the department will finalize a staffing analysis to determine the appropriate staffing level needed to
include a recommended shift relief factor for sworn personnel

As a part of the department's three year funding plan to address operational needs, the FY 2006-07 Adopted Budget
includes $13.330 million and 78 positions for the following: safety and security initiatives ($7.181 million) to include
shakedown teams, warehouse storage space to improve inventory control, and internal affairs contraband detection;
infrastructure maintenance ($1.882 million) to include increased maintenance staff, paint supplies, and an emergency
generator for the Metro West Detention Center; staffing and support ($1.264 million) for the property room, legal unit,
planning and research, and other functions; training ($1.546 million) to include the expansion of the Facility Based
Training Program and training advisors; and automation ($1.457 million) to include phased-in replacement of 2,200
hand-held radios and to support the communications infrastructure

The Correctional Facilities Fire Protection System Improvements project funding was increased by an additional $7.1
million funded with financing proceeds for a total project cost of $27 million.
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Fire Rescue

SUMMARY

The Miami-Dade Fire Rescue Department (MDFR) protects people, property, and the environment by providing rapid,
professional, and humanitarian emergency fire, medical, and other services that are essential to public health, safety, and
well-being. MDFR also lessens the impact of disasters by meeting the needs of the community through the planning for
hazards and emergencies and coordination of information and resources in response to disasters, whether natural or man
made.

MDFR’s commitment to protecting people, property, and the environment aligns with goals of the Public Safety strategic area.
MDFR also provides emergency air transport service within Miami-Dade County to state-approved trauma centers. Additional
specialty units are dedicated to airport and seaport response, hazardous materials emergencies, ocean rescue, marine
services, response to snake bites, urban search and rescue, and complex extrications. MDFR also inspects buildings for fire
hazards and reviews plans for compliance with the Fire Code and supports the Office of Emergency Management.

MDFR is the seventh largest fire department in the United States, serving residents, businesses, and visitors 24 hours per
day, 365 days per year. MDFR has 59 fire-rescue stations serving unincorporated Miami-Dade County and 30 municipalities.
The department works closely with the Miami-Dade Police Department, among other partners, to ensure that Miami-Dade
County is prepared in the event of an emergency.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual Estimate Average Response Time (in minutes)
FY 04-05 FY 05-06 FY 06-07 12.00 From MDFR Call Received to First Arrival within the UDB
o Air Rescue helicopter missions 1,915 1,790 2,200 9.20
completed -
o Fire plans reviewed 11196 14600 12,000 725720 L80  |7.457.15
o Ground medical transports 51,638 57,800 54,100 oes 1833
o Life safety permit inspections 32,769 39,600 38,350 1233 1233
performed oes reee
« Total medical and Fire Rescue calls 213632 215,000 226,000 1233 1233
dispatched rese reee
Actual* Projection Estimate
FY 04-05 FY 05-06 FY 06-07

W Life Threatening Emergency Medical [ Other Emergency Medical
O Structure Fires B9 Other Fire

* Note: Prior to the implementation of the new Computer Aided Dispatch
System, response times were captured countywide without differentiation
between those occurring inside and outside the Urban Development
Boundary (UDB); the data are being captured with this differentiation starting
in FY 2005-06
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TABLE OF ORGANIZATION

OFFICE OF THE FIRE CHIEF

o Provides leadership and direction
o Formulates department policy

SUPPORTIVE SERVICES

o Oversees management information and computer systems
¢ Dispatches emergency and non-emergency calls for service

and coordinates radio frequency allocations
Responsible for maintenance and repair of departmental
heavy equipment fleet (Shop 2)

Responsible for facilities maintenance and construction

TECHNICAL SERVICES

Provides state and federally mandated minimum standard,
career development, and advanced firefighting training, as
well as advanced emergency medical services training,
certification maintenance, hospital liaison, and new program
development

o Provides fire prevention and public education programs
o Directs fire prevention and building and alarm inspections,

warehouse and supply, motor pool, and research and
development activities

OFFICE OF EMERGENCY MANAGEMENT

Plans, coordinates, and implements preparedness and
response programs

Provides for terrorism response planning; weapons of
mass destruction readiness; vulnerability assessment;
program support; and emergency management services
coordination

Manages recovery and mitigation, Community Emergency
Response Team (CERT), intergovernmental coordination,
and community preparedness and outreach

ADMINISTRATION

Manages fiscal operations including capital and grants
management; directs human resources activities; maintains
medical records; functions as liaison with elected officials and
County administrative offices; oversees policy and
procedures development; maintains departmental records;
oversees public affairs

Directs strategic and organizational planning projects
Oversees capital project development

Develops recruitment programs

Oversees procurement management

Administers off-duty services

35

SUPPRESSION AND RESCUE

Provides fire suppression services, ground and air rescue
transport, and medical services to the public; performs
specialized protection services such as hazardous materials,
water rescue, marine firefighting, and technical rescue (TRT)
Performs building inspections, safety surveys, and firefighting
and rescue demonstrations

Oversees Airport and Seaport fire and rescue services and
employee training activities

Provides Fire Department personnel and equipment support
for special events

Maintains Antivenin Bank and Department Anti-venom
program

o Oversees ocean rescue services
o Directs activities of motorcycle emergency response team

(MERT)
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FINANCIAL SUMMARY
Actual Budget  Budget Total Funding Total Positions
(Dollars in Thousands) FY 04-05 FY05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FYO06-07 FYO05-06 FY 06-07
Revenue Summary
Aviation Transfer 0 16294 17232 Strategic Area: Public Safety
Carryover 83 2,843 12,309 Administration 17,882 18,711 104 119
Emergency Plan Review Fees 31 24 24 Communications 7,959 10,236 71 95
Federal Grants 1,429 1,106 747 Emergency Management 2,988 3,165 24 25
Fees for Services 24,914 26,664 26,128 Fire Prevention 12,530 15,802 124 151
Fire Ad Valorem District Tax 223351 264,142 318,790 Support Services 36,059 43,156 133 155
Florida Power and Light 291 289 289 Suppression and Rescue 236,819 285,071 1,828 1,966
General Fund Countywide 13,062 15,879 18,923 Training 4,428 4,450 3 30
Interest Earnings 828 700 1,800 Total Operating Expenditures 318,665 380,591 2,315 2,541
Miscellaneous 156 451 538
Public Health Trust 900 900 900
Rental of Office Space 445 425 200
State Grants 522 1,405 1,326
Urban Area Security Initiative (UASI) Grant 6,255 3,809 0

Total Revenues 272,267 334,931 399,206

Operating Expenditures Summary

Salary 166,857 196,445 226,707
Fringe Benefits 55,155 65,436 71,488
Other Operating 35538 51,549 64,808
Capital 1,636 5,235 17,588

Total Operating Expenditures 259,186 318,665 380,591

Non-Operating Expenditures Summary

Debt Service 1,880 4,657 6,756
Reserve 0 7,800 4,744
Transfers 7,523 3,809 7,115

Total Non-Operating Expenditures 9,403 16,266 18,615

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Public Safety

Desired Outcome Highlights Performance Impact

PS1-1: Public safety facilities and ~ Upgrade of the avionics for the 1998 and  Provide two Air Rescue helicopters to
resources built and maintained to 2001 Air Rescue helicopters was serve Miami-Dade County residents 365
meet needs (priority outcome) completed in the fourth quarter of FY days per year

2005-06 ($1.76 million); two new Bell 412
helicopters were purchased and placed
into service in FY 2005-06; oldest Bell 412
was sold in fourth quarter of FY 2005-06
for $3.5 million; provide $100,000 (COR)
for Air Rescue helicopter modifications
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PS1-1: Public safety facilities and
resources built and maintained to
meet needs (priority outcome)

Complete construction of Port of Miami
($2.1 million), Highland Oaks (Phase 1)
($660,000), Village of Homestead ($2.95
million), East Homestead ($2.393 million),
Trail ($2.303 million), and East Kendall
fire stations ($8.127 million) in FY 2006-
07; commence construction of the
Training Complex ($26.9 million) and
Dolphin ($3.8 million), Palmetto Bay
($2.544 million), and Arcola fire stations
($2 million); commence reconstruction of
Model Cities fire station ($2.3 million);
and begin various station renovations
($7.505 million) scheduled for completion
in FY 2007-08; purchase land in City of
North Miami to build a future fire rescue
station ($2.5 million)

Purchase additional land and increase
available apparatus bays to provide
additional future fire suppression and
rescue services; improve training and
station infrastructure to enhance future
service capability

PS1-1: Public safety facilities and
resources built and maintained to
meet needs (priority outcome)

Provide funding to upgrade
communications system using microwave
backbone to transmit voice and data ($4.2
million)

Improve communications by providing a
more reliable transmission platform and
creating a redundant communications
system

PS1-2: Reduced response time
(priority outcome)

Provide funding for advanced life support
(ALS) Rescue Services at Doral fire
station in March 2007 (750,000, 13
positions); provide funding for ALS
Rescue Services at the Arcola fire station
in March 2007 ($750,000, 13 positions);
and funding also includes $520,000 from
impact fees for vehicle purchases

Improve response time for Doral and
Arcola fire stations territory: first
paramedic to arrive on scene within seven
minutes 90 percent of the time

PS1-2: Reduced response time
(priority outcome)

Provide funding for ALS services at the
Village of Homestead fire station in March
2007 ($1 million, 18 positions)

Improve response time for Village of
Homestead fire station territory: a 50
second decrease in overall average
response of building assignments; arrival
time of first paramedic within seven
minutes in area south of the new station
will improve to 40 percent from 30 percent

PS1-2: Reduced response time
(priority outcome)

Receive 50-foot aluminum fire and rescue
boat with specialized equipment ($1.41
million), staff the fire boat operation
($2.413, 18 positions) and establish a
Marine Operations Bureau to implement
the Waterway Protection Plan, and
support, maintain, and train on all MDFR
marine resources ($755,000, four
positions); begin acquisition of two
additional 36 foot fire rescue boats to
improve services in North and South
Miami-Dade County ($1.3 million)

Expand fire and rescue services with a
fire suppression boat capable of pumping
6,000 gallons of water per minute and
supporting dive rescue operations
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PS1-2: Reduced response time
(priority outcome)

Provide funding for suppression services
at the Aventura fire station in July 2007
($500,000, 18 positions)

Improve response time for the Aventura
fire station area: first paramedic to arrive
within seven minutes, 90 percent of the
time; and complete building assignments
within eleven minutes, 90 percent of the
time

PS1-2: Reduced response time
(priority outcome)

Provide funding for ALS services at the
East Kendall fire station in March 2007
($1 million, 18 positions)

Improve response time for the East
Kendall fire station area: first paramedic to
arrive southeast of station within seven
minutes, 90 percent of the time from less
than 50 percent of the time; and complete
building assignments within eleven
minutes, 80 percent of the time from 60
percent of the time

PS1-2: Reduced response time
(priority outcome)

Provide funding for suppression services
at the West Kendall fire station in July
2007 ($500,000, 18 positions)

Improve response time for the West
Kendall fire station area: first paramedic to
arrive within seven minutes, 90 percent of
the time from 70 percent of the time;
improve response to house fires within
eleven minutes, 90 percent of the time;
and complete building assignments within
eleven minutes, 80 percent of the time

PS1-5: Improved Homeland
Security Preparedness (priority
outcome)

Increase the number of representatives of
County departments and other agencies
assigned to the Emergency Operations
Center (EOC) and trained in activation
procedures

Provide training to 100 representatives for
a total of 500 trained in EOC procedures

PS1-5: Improved Homeland
Security Preparedness (priority
outcome)

Improve the ability of the residents of
Miami-Dade County to respond to
emergencies ($50,000)

Provide Community Emergency
Response Training (CERT) for 1,500
residents of Miami-Dade County

PS1-6: Expanded ability to shelter
the public in response to large
scale public emergency events

Expand the inventory of facilities for
general population emergency shelters

Increase the number of emergency
shelter spaces to 75,000 from 73,625

PS5-1: Safer communities through
planning, design, maintenance and
enforcement

Continue to decrease processing time in
reviewing life safety plans

Process 90 percent of plans within a nine
day period as presented by ordinance
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CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FY06-07 FY07-08 FY08-09 FY09-10 FY10-11 FY11-12  FUTURE TOTAL
Revenue
1994 Fire District Bond Interest 1,682 0 0 0 0 0 0 0 1,582
1994 Fire Rescue District Bonds 5,133 0 0 0 0 0 0 0 5,133
2002 Capital Asset Acquisition Bonds 4,050 0 0 0 0 0 0 0 4,050
2002 Fire District Bond Interest 1,023 0 0 0 0 0 0 0 1,023
2002 Fire Rescue District Bonds 17,795 0 0 0 0 0 0 0 17,795
2006 Capital Improvement Bonds 22,600 0 0 0 0 0 0 0 22,600
Assistance to Firefighters Grant 750 0 0 0 0 0 0 0 750
Building Better Communities GOB Program 1,500 0 0 0 0 0 0 0 1,500
Capital Asset Acquisition Bond 2004B 17,560 0 0 0 0 0 0 0 17,560
Proceeds
Capital Outlay Reserve 0 1,000 0 0 0 0 0 0 1,000
Court Settlement 500 0 0 0 0 0 0 0 500
Developer Fees/Donations 112 0 0 0 0 0 0 0 112
Fire Impact Fees 15,035 9,140 3,123 5,104 6,273 4125 4,610 2,500 49,910
Fire Rescue Capital Outlay 0 11,260 0 0 0 0 0 0 11,260
Fire Rescue Taxing District 1,250 1,250 0 0 0 0 0 0 2,500
Total: 88,890 22,650 3,123 5,104 6,273 4125 4,610 2,500 137,275
Expenditures
Strategic Area: Public Safety
Air Rescue Facilities 0 450 0 0 0 0 0 0 450
Capacity-Improving Projects 0 0 0 1,300 1,300 4,000 4,000 2,500 13,100
Equipment Acquisition 3,200 3,530 0 0 0 0 0 0 6,730
Fire Station Renovation 2,710 1,060 3,850 700 1,000 0 0 0 9,320
Fire Station Replacement 65 2,135 1,385 2,185 1,780 0 0 0 7,550
Future Capital Projects 0 0 0 750 0 0 0 0 750
New Fire Stations 10,245 14,728 6,279 4731 3,180 4,078 2,424 0 45,665
Ocean Rescue Facilities 250 1,800 0 0 0 0 0 0 2,050
Other 0 3,000 0 0 0 0 0 0 3,000
Support Facilities 13,943 21,280 13,437 0 0 0 0 0 48,660
Total: 30,413 47,983 24,951 9,666 7,260 8,078 6,424 2,500 137,275
SELECTED ITEM HIGHLIGHTS AND DETAILS
(Dollars in Thousands)
Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FY04-05 FYO05-06 FYO05-06 FY06-07
Administrative Reimbursement 4,038 5,664 7,049 7,049 7,608
Contract Temporary Employee Costs 936 556 309 543 433
Employee Overtime Costs 16,433 16,639 14,157 17,505 16,402
Travel Costs 389 266 306 192 255
Transfers and Reimbursements
e Communications Department - Promotional 85 85 85 85 85

Spots Program
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ADDITIONAL COMMENTS AND HIGHLIGHTS

In FY 2005-06, a new Advance Life Support (ALS) suppression unit was added for the new Trail fire station and a
new ALS rescue unit for the new Naranja fire station; the 40-hour peak unit at Key Biscayne was upgraded to a 24-
hour ALS suppression unit

In FY 2005-06, the department transferred $7.2 million to the Fire Rescue District emergency contingency reserve
and will transfer $3.962 million in FY 2006-07; an additional $8.711 million will be available as a service reserve to be
carried forward into FY 2007-08 when additional stations open and units are deployed; in addition, a construction and
land acquisition reserve has been established ($5.5 million)

During FY 2005-06, the department re-established three long-term positions previously eliminated including one EMD
Quality Assurance Specialist, one Accountant 2, and one Office Support Specialist 2; additionally, 49 overage
positions were added for critical operational and support services positions throughout the department, including 18
positions for the Fire Prevention Division for new and existing construction plans review and permitting functions,
seven positions for the Central Staffing Office, two positions for the Facilities and Construction Division to implement
the new capital replacement and renovation program ($22.6 million), 20 Fire Dispatchers for the Communications
Division to help mitigate overtime, staff turnover, and to provide dispatch service coverage on additional frequencies,
two positions for the Ocean Lifeguard Rescue Division to begin repair and replacement of lifeguard towers; one
Public Information Officer position for Emergency Management, and two positions for administrative support

Acquisition of Self-Contained Breathing Apparatus (SCBA) will be completed in FY 2006-07; this is a two-year project
with $2.5 million from Fire District revenues and $750,000 from the Firefighters Assistance Grant; funding is also
provided for the purchase of a spare rescue unit ($260,000)

The Motorcycle Emergency Response Team (MERT) program acquired 12 new motorcycles on lease from Harley
Davidson; the program is fully funded ($1.134 million); additional storage space for the motorcycles was constructed
at Fire Rescue headquarters and new radios and helmets were purchased for trained MERT personnel

The FY 2006-07 Adopted Budget includes 51 additional non-uniformed positions to enhance facilities maintenance,
improve administration of employee benefits, expand distribution of medical supplies to stations, increase internal
capabiliies to perform program and staff review, and better coordinate budgeting, purchasing, and grants
management functions; funding is provided to accelerate the implementation of the 14th Battalion ($675,000) and
$650,000 has been allocated to establish an Internal Affairs Unit

The FY 2006-07 Adopted Budget includes General Fund support for Ocean Rescue at Haulover Beach and Crandon
Park beaches ($3.511 million); repair and replacement of lifeguard towers is ongoing with funding provided from
Federal Emergency Management Agency (FEMA) and Capital Outlay Reserve (COR) ($150,000); acquisition of
Ocean Rescue Modular units with Capital Outlay Reserve (COR) funds ($400,000)

The FY 2006-07 Adopted Budget includes funding from the General Fund ($9.889 million), the Public Health Trust
($900,000), and available carryover ($1.026 million) for air rescue services; the department will continue the Federal
Aviation Administration (FAA) Part 135 certification process which will allow the department to charge for air rescue
services; the proposed Air Rescue Transport Fee will be included in MDFR fee schedule upon FAA approval

The administrative reimbursement to the General Fund from the Fire District will be offset by a credit of $1.5 million
for providing administrative support for Air Rescue, the Office of Emergency Management (OEM), Ocean Rescue,
the Antivenin Bank, and the Anti-Venom Unit; the net administrative reimbursement to the General Fund is $7.608
million in FY 2006-07

The Anti-Venom Unit will work with the Park and Recreation Department to install an air conditioning system at the A.
D. Barnes Park Nature Center with funding from COR; the facility is being utilized as a snake exhibit room

MDFR will enter into a Service Level Agreement (SLA) with the Enterprise Technology Services Department to
integrate MDFR field inspections into the Building Department's public access system
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The FY 2006-07 Adopted Budget includes funding from the General Fund ($2.098 million) for the operations of
emergency management; during FY 2005-06, the Office of Emergency Management was merged into the Miami-
Dade Fire Rescue Department; a Public Information Officer was added to enhance the development and coordination
of homeland security and emergency preparedness public information programs

In FY 2005-06, the Program and Staff Review Division completed the Sterling Challenge and a review of the
Corrections and Rehabilitation Department operations; the division will review the Special Events Bureau and Fire
Prevention Division in FY 2006-07

In FY 2006-07, funding for the Antivenin Bank and the Anti-Venom Unit will continue with fees generated from serum
reimbursements and hospital participations ($150,000) and General Fund support ($417,000)

The FY 2006-07 Adopted Budget includes 24-hour staffing of four member crews for the fire rescue boat located at
the Dante B. Fascell Port of Miami-Dade County (Port of Miami) ($2.413 million from the Countywide General Fund)

The Office of Strategic Business Management completed the Land Use and Permitting in Miami-Dade County Study
with recommended process improvements; MDFR, as a member of the County’s Building and Permitting Consortium,
is working to implement the recommendations of this study; the cost of the permit improvement initiatives, including
the Concurrent Plan Review system, will be shared among the six departments at a rate commensurate with the
number of plans processed by each department

The FY 2006-07 Adopted Budget includes funding from COR to replace the roof at the Kendall-Tamiami Air Rescue
Facility ($350,000)

MDFR will finalize the Memorandum of Understanding (MOU) agreement with the Seaport to establish methods of
reimbursing staff and operating cost for fire services at the Port of Miami and will continue the MOU agreement with
the Miami International Airport (MIA) and Opa-Locka Airport which includes funding for 129 positions ($17.2 million)

The MDFR Grant Management Bureau will absorb OEM grant responsibilities and will continue coordinating the
Urban Area Security Initiative (UASI) program pass-through grant funds of $6.360 million available in FY 2006-07 for
homeland security training and equipment for six County departments and five municipalities, and will continue
coordinating the shuttering mitigation program pass-through grant funds to the University of Miami and Miami
Children’s Hospital initiated in FY 2005-06

Grant funds of $46,000 to continue the Community Emergency Response Team (CERT) program into FY 2006-07
have been awarded to train 125 team members; a CERT trust fund will be created to accept private donations and
settlement agreements for program continuation($200,000 from the Value Jet airplane accident settlement), and
$50,000 from the Countywide General Fund for a vehicle and supplies

The FY 2006-07 Adopted Budget includes a joint venture between MDFR and Miami-Dade County Public Schools to
create an apprentice program that will educate, train, and prepare high school students to become Firefighters and
Emergency Medical Technicians beginning in the 2007 school year ($500,000)

The department is in the process of reviewing and revising its impact fee schedule to reflect current building and
construction costs; a recommendation of the revisions will be presented to the Board of County Commissioners for
approval

MDFR will implement an on-duty paramedic training program to increase the number of ALS units that can be
deployed; funding will be provided from the Fire District operating budget and $470,000 bequeathed to the Fire
Department from a grateful county resident; the FY 2006-07 Adopted Budget also includes $1.373 million to fund the
addition of two fire fighter classes (one certified and one non-certified) in order to meet additional staffing needs

MDFR will replace the uniform background investigative personnel with civilian employees, improving operational
efficiency by reducing backfill overtime expenses and increasing the number of available trained personnel for
suppression and rescue units
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Independent Review Panel

SUMMARY

The Independent Review Panel (IRP) provides civilian oversight of law enforcement for Miami-Dade County and addresses
complaints filed by residents against any County employee or department. The IRP is mandated to perform external
community fact-finding and dispute resolution.

As part of the Public Safety strategic area, the IRP functions as the County’s ombudsman, with an independent professional
staff skilled in conflict resolution that serves a volunteer panel of residents who conduct public hearings. The IRP provides a
mechanism for residents to impact public safety, accountability, and police/community relations efforts, provides an external
review of internal affairs investigations, and gives feedback that supports excellence in public service.

In carrying out its mission, the IRP impacts a number of important groups, including residents, police organizations, civil rights

agencies, and the legal community. The panel serves in an advisory role to the Mayor's Office, Board of County
Commissioners, County Manager's Office, and County departments.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual  Estimate Number of Public Panel Hearings
FY 04-05  FYO05-06  FY06-07 20
o Number of conflict resolution 48 42 40
workshops to strengthen constructive 15 4
relations between the County and the 16
public, particularly between law 10 -
enforcement and the community 12
o Number of group presentations to 77 60 50 10
increase community awareness 9
0
Actual Actual Estimate
FY 0405  FY0506  FY 0607
* Note: FY 2004-05 data include 2005 Free Trade Area of the Americas (FTAA) related * Note: FY 2004-05 data include 2005 FTAA-related complaints
activities
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TABLE OF ORGANIZATION

INDEPENDENT REVIEW PANEL

Reviews complaints dealing with substantial and specific damage to public health, safety,
or welfare or information alleging gross mismanagement, malfeasance, or gross negligence
of duty

Reviews complaints and departmental responses; provides face-to-face mediation and
dispute resolution employing constructive conflict resolution strategies; and holds public
hearings to address residents' complaints

Conducts fact-finding investigations, including independent community inquiry and
independent studies of grievances, and conducts a Community Grievance Conference
Recommends corrective actions, employee disciplinary actions, and revisions to policies
and procedures

Forwards recommendations to departments, the County Manager's Office, the Board of

County Commissioners, the Mayor’s Office, or appropriate municipal parties

¢ Reviews retaliation complaints dealing with the Whistle-Blower Protection Ordinance

o Performs community education and outreach through conflict resolution workshops and
conducts informational presentations

FINANCIAL SUMMARY

(Dollars in Thousands)

Actual Budget ~ Budget

Revenue Summary
General Fund Countywide
Total Revenues

Total Funding Total Positions

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital
Total Operating Expenditures

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

FY 04-05 FY05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY 05-06 FYO06-07 FYO05-06 FY06-07
510 548 588 Strategic Area: Public Safety
510 548 588 Administration 548 588 5 5
Total Operating Expenditures 548 588 5 5
388 411 433
87 100 114
34 36 40
1 1 1
510 548 588

Public Safety

Desired Outcome

Highlights

Performance Impact

PS3-1: Professional and ethical
public safety staff. Minimal
occurrence of public safety
corruption incidents

Operate a credible public complaint
review mechanism

Organize 12 public hearings to process
citizens' complaints

PS4-1: Increased community
awareness of information
resources and involvement
opportunities (priority outcome)

Increase community awareness of IRP
through presentations and workshops

Conduct 50 community presentations and
40 half-day conflict resolution workshops
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(Dollars in Thousands)

Line Item Highlight Actual Actual Budget Actual Budget

FY03-04 FY04-05 FYO05-06 FYO05-06 FY 06-07
Contract Temporary Employee Costs 14 0 1 0 1
Travel Costs 3 7 8 7 8

ADDITIONAL COMMENTS AND HIGHLIGHTS

e In FY 2005-06, the Board of County Commissioners approved an amendment to Section 2-11.51 of the Code of
Miami-Dade County that changes the method of appointment and rate of remuneration of the IRP Executive Director

o |RP co-hosted the 2005 National Association for Civilian Oversight of Law Enforcement (NACOLE) Conference in
December 2005; over 200 participants attended from the United States, Canada and other countries

o |RP and the Community Relations Board held a community forum in October 2005 to discuss the “Miami-Dade Police
Department Racial Profiling Study” conducted by the Alpert Group
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Judicial Administration

W SRR

[

FiIN. — =&
SUMMARY

The Judicial Administration function includes the County-funded activities of the State Attorney, Public Defender, and the
Administrative Office of the Courts, Eleventh Judicial Circuit.

As part of the Public Safety strategic area, the various entities of the court system strive to attain justice for all residents of
Miami-Dade County through the rule of law as an independent branch of government constitutionally entrusted with the fair
and just resolution of disputes. In doing so, the Circuit provides equal access to a fair and effective system of justice for all
without excess cost, inconvenience, or delay, and with sensitivity to an increasingly diverse society. While preserving the
constitutional right to trial by an impartial judge or jury, the Circuit also offers efficient methods of dispute resolution such as
mediation. The State Attorney is responsible for prosecuting or defending on behalf of the state all suits, applications, or
motions in which the state is a party. The Public Defender represents people charged with crimes or who are in jeopardy of
losing their liberty and cannot afford to hire a private attorney, as well as individuals facing involuntary civil commitment
because of mental illness or mental retardation. The Administrative Office of the Courts (AOC), which provides support
services to the judiciary, includes the following areas: case management, courtroom assignments, court reporting, court
technology, interpreter operations, human resources, fiscal and procurement management, and facilities planning. The entities
of the court system interact with the Clerk of Courts, other justice agencies, community-based organizations, and the general
public.

With the implementation of Revision 7 to Article V of the Florida Constitution, the many components of the Eleventh Judicial
Circuit have worked ardently to effectively transition certain elements from County funding to state funding. Under Revision 7
to Article V, the State of Florida is required to provide funds to pay for salaries, costs, and expenses of the state court system.
This constitutional provision mandates that the State is responsible for funding the following elements on behalf of the State
Attorney, Public Defender, and Judiciary: Judges and Judicial Assistants, Law Clerks and legal research services, Masters
and Hearing Officers, State Attorneys, Assistant State Attorneys and staff, Public Defenders, Assistant Public Defenders and
staff, alternative dispute resolution/mediation, case management, foreign and sign language interpreter services, court
reporting, expert witnesses, mental health professionals, court administration, and transportation and travel expenses. The
State legislation provides that counties pay reasonable and necessary salaries, costs, and expenses of the State court system
to meet local requirements and may fund State Attorney and Public Defender efforts toward the prosecution and defense of
violations of local ordinances. Pursuant to Florida Statute 29.008, the responsibility rests with the Chief Judge, in conjunction
with the State Attorney and the Public Defender, to identify all local requirements within the Circuit. Counties are obligated to
fund communications services, existing multi-agency criminal justice information systems, and the construction, maintenance,
utilities, and security costs associated with court facilities.
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TABLE OF ORGANIZATION

ELECTORATE |

CHIEF JUDGE

Administers, supervises, and directs the Eleventh Judicial Circuit; maintains liaison in all judicial administrative matters with
the Chief Justice of the Florida Supreme Court; develops an administrative plan for the efficient and proper administration of
all courts within the Circuit; assigns judges, general masters, special masters, and hearing officers to courts and divisions;

and regulates the planning for and use of court facilities

COURT ADMINISTRATOR

Administers programs and services of the Courts and acts as liaison among the Courts, the legal community, and the
citizens of Miami-Dade County as well as local, state, and federal government agencies

ADMINISTRATIVE SERVICES

Administers the Court's budget, both County and state;
oversees fiscal operations of the courts; and oversees

the Procurement Division in the purchase of goods and
services for the Judiciary and the Administrative Office
of the Courts

HUMAN RESOURCES

Oversees the Circuit's personnel related activities
including employee relations, recruiting, employee
benefits, payroll, and training and education

COURT TECHNOLOGY (CITeS)

Directs all research and systems analyses, supports all
PC and mainframe users circuit-wide to ensure that the
Court's current and future information and
technological needs are met, and supports
telecommunications services

COURT OPERATIONS

Directs and coordinates the effective and efficient
operation and case flow management of every division
of the Circuit and County Courts and associated court
services programs through division directors; and
coordinates facilities and court activities with the
Judiciary, Clerk of Courts, State Attorney, Public
Defender, and other justice agencies

STATE ATTORNEY'S OFFICE

Responsible for prosecuting or defending on behalf of
the State, all suits, applications, or mediations

PUBLIC DEFENDER'S OFFICE

Represents any indigent defendant charged with a
felony or misdemeanor punishable by imprisonment
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FINANCIAL SUMMARY
Actual Budget  Budget Total Funding Total Positions
(Dollars in Thousands) FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY 06-07
Revenue Summary
Carryover 105 765 823 Strategic Area: Public Safety
Court Fees 797 6,585 6,325 Administrative Office of the 23608 25,192 238 245
Court Standby Revenue 173 259 255 Courts
General Fund Countywide 8,705 7,147 9,529 Public Defender 2,905 3,105 0 0
Interagency Transfers 150 155 175 State Attorney 4,607 5,541 12 23
Process Server Fees 70 94 71 Total Operating Expenditures 31,120 33,838 250 268
Program Income 0 786 1,054
Recording Fee for Court Technology 6,386 5,085 4,684
Transfer from Non Court-Related Clerk 14,294 10,244 10,922
Fees
Total Revenues 30,680 31,120 33,838
Operating Expenditures Summary
Salary 9,728 10,876 11,647
Fringe Benefits 3,527 4,152 4,569
Other Operating 13,415 16,092 17,622
Capital 0 0 0
Total Operating Expenditures 26,670 31,120 33,838
CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FYO06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY11-12 FUTURE TOTAL
Revenue
Building Better Communities GOB Program 16,900 5,500 3,000 0 0 50 0 86,650 112,100
Capital Outlay Reserve 855 4,609 3,495 623 0 0 0 0 9,582
Civil Filing Fee Revenue 4,835 0 0 0 0 0 0 0 4,835
Criminal Justice Bond Interest 260 0 0 0 0 0 0 0 260
Criminal Justice Bond Proceeds 10,685 0 0 0 0 0 0 0 10,685
Financing Proceeds 88,174 0 0 30,000 39,046 0 0 0 157,220
Total: 121,709 10,109 6,495 30,623 39,046 50 0 86,650 294,682
Expenditures
Strategic Area: Public Safety
Court Facilities 8,075 29,002 26,269 85,661 55,623 50 0 86,650 291,330
Departmental Information Technology 0 240 0 0 0 0 0 0 240
Projects
Law Library Projects 0 36 0 0 0 0 0 0 36
Public Defender Facilities 0 500 500 623 0 0 0 0 1,623
State Attorney Facilities 620 833 0 0 0 0 0 0 1,453
Total: 8,695 30,611 26,769 86,284 55,623 50 0 86,650 294,682
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ADDITIONAL COMMENTS AND HIGHLIGHTS

Revision 7 to Article V of the Florida Constitution, effective July, 1, 2004, eliminated General Fund support for court-
related functions; certain obligations (such as the maintenance of facilities, security, telecommunications, and
existing multi-agency criminal justice information systems) remain with the County; the FY 2006-07 Adopted Budget
includes funding of $20 million for these County obligations

The FY 2006-07 Adopted Budget also includes $5.7 million for local requirements and options, including but not
limited to, the County Court Mental Health Project, Dependency Drug Court Program, Domestic Violence Fatality
Review Team, and Regional Landlord/Tenant and Small Claims Mediation; the County will also compensate the
Administrative Office of the Courts for executive direction of County funded activities in the Court and a continuation
of the current intergovernmental agreement between the County and the Circuit will be executed administratively
subject to the appropriation of funds by the Board of County Commissioners (BCC)

The FY 2006-07 Adopted Budget includes additional funding for AOC to provide support in the following activities:
one additional position for the Unified Family Court ($67,000), four additional bailiffs for the four new judges approved
by the State Legislature ($175,000), two additional positions for the Dependency Drug Court ($94,000), two
additional positions for the Adult Drug Court ($150,000), and additional funding for the County Criminal Mental Health
Project ($57,000)

The FY 2006-07 Adopted Budget includes the elimination of two long-term vacant positions in AOC in the
Administrative Services Division

Driving While License Suspended Program includes funding of $839,000, consisting of program fees of $430,000
and carryover of $409,000 for eight positions; the program is fully supported by fees; the Self-Help Program is funded
at $960,000, and includes carryover of $336,000 and program income of $624,000 for 13 positions

The FY 2006-07 Adopted Budget includes $28,000 for the Public Defender’s Office (PDO) and $139,000 for the State
Attorney’s Office (SAO) to defend and prosecute local ordinance violations, and $1 million for the Early
Representation Unit, administered by the PDO, which assists in obtaining the release of defendants from jail, thereby
reducing the County’s cost for housing prisoners; it is recommended that separate agreements be executed
administratively between the County and the PDO and the SAO subject to appropriation of funds by the BCC; as the
County remains responsible for courier functions of the PDO and SAO, the County will continue to provide the
vehicles required for this activity

The FY 2006-07 Adopted Budget includes funding at the FY 2005-06 level ($300,000) for the Children and Special
Needs Center, which is administered by the SAO who coordinates multi-jurisdictional interviewing and assessment of
children and the mentally impaired who are victims of sexual abuse; in addition, the FY 2006-07 Adopted Budget
recommends the continued support of the operation of this center and a continuation of the current intergovernmental
agreement between the County and the State of Florida to be executed subject to the appropriation of funds by the
BCC

The FY 2006-07 Adopted Budget includes funding of $470,000 provided from the Miami-Dade Police Department
(MDPD) ($175,000), the Miami-Dade Chiefs Association ($255,000), and carryover ($40,000) for the support of
eleven positions in the SAO to operate the County Court Standby Program, which coordinates witness appearances
in court through subpoena management; this program has reduced police overtime in various police departments,
including MDPD, and improved case scheduling in the court system

The FY 2006-07 Adopted Budget provides $241,000 and four additional positions to SAO for phase one of the
expansion of the Mobile Operations Victim Emergency Services (MOVES), which provides victims of domestic
violence support and guidance after the crime to help them regain control of their lives and improves the probability of
successful prosecution of domestic violence cases
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The FY 2006-07 Adopted Budget includes $375,000 and seven additional positions to support the SAO for the
Misdemeanor Domestic Violence Early Intervention Program that will allow SAQ to adequately research prior records
of defendants, meet with victims and witness, and address the needs of the victims of domestic violence; in addition,
it will allow SAO to determine if the defendant poses a threat to the victim and the community and provide the
defendant with treatment at the earliest stage of the criminal proceeding, resulting in an increased number of
defendants placed into the Misdemeanor Domestic Violence Pre-Trial Diversion Program at the Bonding Hearing

The FY 2006-07 Adopted Budget provides $200,000 to PDO for contracting timely service of PDO civilian
subpoenas; this service will reduce delays of court cases and thereby County expenditures associated with the
incarceration of defendants pending case disposition

The Law Library is considered an independent operation and funding is provided through a portion of court costs for
certain criminal offenses ($331,000), the Countywide General Fund ($425,000), and other fees and charges
($220,000)

Funding for the Legal Aid program for FY 2006-07 is $3.403 million and is comprised of Civil Pro Bono program
revenue ($423,000), community-based organization contributions ($65,000), a Victims of Crime Act grant ($80,000),
Miami Beach Domestic Violence grant ($92,000), Countywide General Fund ($2.007 million), court costs ($425,000),
carryover ($29,000), and miscellaneous revenue ($282,000)

Funding of $2.028 million for the Guardianship Program is included in the non-departmental General Fund section of
the FY 2006-07 Adopted Budget

The FY 2006-07 Adopted Budget and Multi-Year Capital Plan includes funding from the Capital Outlay Reserve for
AQC projects to expand the Coral Gables Courthouse ($500,000), provide for facility repairs and renovations ($1.5
million), renovate part of the Courtrooms at the Joseph Caleb Justice Center ($2.73 million total project cost in future
years), and convert part of the second floor of the Richard E. Gerstein Building ($1 million)

The FY 2006-07 Adopted Budget and Multi-Year Capital Plan includes funding from the Building Better Communities
(BBC) Bond Program to purchase and rehabilitate a New Mental Health Facility ($22.1 million)

The FY 2006-07 Adopted Budget and Multi-Year Capital Plan includes $173 million for construction of a new
Children’s Courthouse, to be built at Northwest 2 Avenue and Northwest 2 Street; funding is comprised of financing
proceeds ($157.220 million); Criminal Justice Bond Program proceeds and interest earnings ($10.945 million); and
civil filing fee revenue ($4.835 million); completion of the facility is expected in FY 2009-10

The FY 2006-07 Adopted Budget and Multi-Year Capital Plan includes funding from the Capital Outlay Reserve for
the Law Library to convert the existing catalogue of information into an electronic database ($36,000)

The FY 2006-07 Adopted Budget and Multi-Year Capital Plan includes funding from the Capital Outlay Reserve for
SAO to purchase an Electronic Document Management System (EDMS) to reduce record storage costs ($240,000),
renovate SAO space in the Joseph Caleb Center for community outreach services ($95,000), reconfigure office
space at the State Attorney's Office Building ($118,000), and provide annual funding for SAO records storage
($620,000)

The FY 2006-07 Adopted Budget and Multi-Year Capital Plan includes funding from the Capital Outlay Reserve for
PDO to rewire the Public Defender’s Building ($1.623 million total project cost)

The development of the FY 2006-07 Adopted Budget has been very demanding; due to the collaborative efforts of
Chief Judge Joseph P. Farina, the Administrative Office of the Courts, Katherine Fernandez-Rundle, State Attorney,
and Bennett Brummer, Public Defender, as well as our legislators and County Commissioners, we optimistically look
forward to continued success
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SUMMARY

The Juvenile Services Department (JSD) provides services to arrested juveniles and juveniles at risk of being arrested. JSD
provides a safe and secure environment to process and identify individual issues of juvenile arrestees and juveniles at risk of
being arrested for the purpose of minimizing further delinquent activity and contributing to the development of future
productive citizens. Additionally, the department provides support to the Guardian Ad Litem (GAL) program that is responsible

Juvenile Services

for protecting the rights of children involved in court proceedings and advocating for their best interest.

As part of the Public Safety strategic area, the department serves as the single point of contact for arrested children and

troubled children and their families.

JSD partners with representatives from law enforcement and social services, working together under one roof to provide a
complete range of services at the initial stages of the juvenile’s involvement in crime. These partners include state agencies,
elements of the criminal justice system, Miami-Dade County Public Schools, Miami-Dade Police Department (MDPD), and

municipal police departments.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual Estimate
FY 04-05  FYO05-06  FY06-07
o Number of youths successfully 2,353 2,226 2,480
completing treatment plans
o Number of arrested juveniles who 2,888 3,007 2,750
qualify and receive JSD diversion
services
o Number of juvenile arrests processed 11,553* 10,829 10,204*
at the JSD
o Percent of Direct Care staff trained 75% 100% 100%
through cross-training and skill
development

* Note: Includes re-arrests

100%
80%
60%
40%
20%

0%

Percentage of Youth Successfully
Completing Treatment Plans

GOOD

75% 74% 76%
Actual Actual Estimate
FY 04-05 FY 05-06 FY 06-07
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

Provides direction for operations and administration of the department to achieve efficient and effective service to arrested
and at-risk juveniles and their families

Establishes policy and provides long-term vision for the Juvenile Services Department (JSD)

Provides direction for the JSD partnership with representatives from national, statewide, and local juvenile justice agencies
Plays an integral role in the development and implementation of national, statewide, and local juvenile justice policy
Disseminates information to the media and public

Provides staff support for legislative initiatives at the local, state, and federal levels

Provides support to the Guardian Ad Litem Program

Provides quality assurance for tracking and ensuring compliance with various grant and service requirements

OPERATIONS

Provides centralized booking services, shift command, and security for operation of the 24-hour / 7 day per week secured
facility

o Ensures compliance with state statutes and other requirements for the processing of arrested juveniles
¢ Manages confidential juvenile arrest records and serves as records custodian for the department in accordance with state

statutes
Provides intake, assessment , and case management services for the continuum of diversion programs for minor to serious
offenders

o Provides delinquency prevention services to serve at-risk juveniles
¢ Provides operations services to Juvenile Assessment Center partners, including Florida Department of Juvenile Justice,

State Attorney’s Office, Miami-Dade County Public Schools, and various County departments
Ensures safety of children, visitors, and staff and safeguards rights of arrested juveniles

ADMINISTRATION

Provides personnel, budget, grants, procurement, information technology, communications, records management, facility,
training, and inventory control support
Provides contract management and administrative support for research projects
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
Collection Fees and Charges
Federal Grants
General Fund Countywide
Interagency Transfers
State Grants
Total Revenues

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital
Total Operating Expenditures

Non-Operating Expenditures Summary
Reserve
Total Non-Operating Expenditures

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Actual  Budget  Budget Total Funding Total Positions
FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
348 600 425 Strategic Area: Public Safety
688 416 819 Administration and Public 417 916 5 6
7,314 8,263 9,882 Information
85 117 0 Analyze Data 207 309 3 4
1,859 1,872 1,900 Guardian Ad Litem 700 884 9 9
10,294 11,268 13,026 Manage the Process 9,944 10,917 103 101
Total Operating Expenditures 11,268 13,026 120 120
5,256 6,035 6,293
1,616 1,794 1,994
3,222 3,356 4,634
200 83 105
10,294 11,268 13,026
0 0 0
0 0 0

Public Safety

Desired Outcome

Highlights

Performance Impact

PS2-1: Strengthened Juvenile
Assessment Center (priority
outcome)

Ensure strict compliance with mandates to
maintain a safe and secure environment
for all arrested juveniles

Incur no compliance incidents that lead to
County liability

PS2-2: Reduced number of people
revolving through the court
system/recidivism

Improve coordination and number of
contacts with Miami-Dade Public Schools
and recreational centers to educate youth
on self-worth and the consequences of
negative behavior

Reduce the number of juveniles going
through the arrest process

PS2-2: Reduced number of people
revolving through the court
system/recidivism

Continue the National Demonstration
Project with the United States Department
of Justice, a nationally recognized project
using proven research methods

Reform juvenile justice systems and
reduce arrests by four percent
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(Dollars in Thousands)

Line Item Highlight Actual Actual Budget Actual Budget

FY03-04 FYO04-05 FYO05-06 FYO05-06 FY06-07
Security Contract 1,201 1,300 1,300 1,327 1,420
Rent 493 493 576 487 661
Travel Costs 7 10 10 20 12

Transfers and Reimbursements

Corrections and Rehabilitation Department - 54 37 40 39 40
Food Services

ADDITIONAL COMMENTS AND HIGHLIGHTS

JSD will continue to provide programs and services targeted to reduce recidivism and to work with Miami-Dade
County law enforcement and juvenile justice stakeholders to reorganize and re-invent the way the community serves
at risk juveniles and their families; programs offered by the department include Post Arrest Diversion, Juvenile
Alternative Service Project, Juvenile Alternative Sanctions System, Intention Delinquency Diversion Service, and
Treatment Alternative for Safer Communities

JSD will continue to provide resources and data to the County, state, and federal policy makers for policy direction,
funding, and legislation

JSD, in coordination with the Miami-Dade County School Board, the State Attorney’s Office and municipal police
departments, will pilot a Civil Citation Program in FY 2006-07 that will provide early intervention to at risk students

JSD established a Revenue Maximization Unit in FY 2005-06 to research and secure new funding sources to support
the development of services that will address the needs of at risk youth

The Miami-Dade Police Department (MDPD) and the Miami-Dade Corrections and Rehabilitation Department
(Corrections) will continue to provide six shift commander positions to supervise contracted security and the booking
unit; four positions will be provided by MDPD and two from Corrections

JSD will continue to receive funding in FY 2006-07 from the Florida Department of Juvenile Justice ($1.515 million),
Florida Department of Children and Families ($385,000), the United States Department of Justice Byrne Grant
($321,000), and the Office of Juvenile Justice Delinquency Prevention ($498,000)

In FY 2005-06, JSD in cooperation with the Florida Department of Juvenile Justice and the United States Office of
Juvenile Justice Delinquency Prevention, developed a new research-based protocol to serve young offenders (under
12 years old)

JSD partnered with the National Demonstration Project research team and the Miami-Dade Youth Crime Task Force
in FY 2005-06 to provide necessary resources for the Stop Now and Plan (SNAP) Program, which helps young
children under 12 years old who display antisocial behavior, and the Younger Sibling of Serious Offender Program,
which provides intensive family services to protect younger siblings who are at risk

The department will continue to provide staff support to the GAL program, which protects the rights and advocates for
abused and neglected children involved in court proceedings

The FY 2006-07 Adopted Budget includes additional General Fund support of $117,000 for the Role Model Program
that was previously funded by Community Development Block Grant

The FY 2006-07 Adopted Budget includes an additional $79,000 for the GAL program to support office operations
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Medical Examiner
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The Medical Examiner Department provides accurate, timely, dignified, compassionate, and professional death investigation
services for the residents of Miami-Dade County, together with education, consultation, and research for local and national
medical, legal, academic, and law enforcement communities.

As part of the Public Safety strategic area, the Medical Examiner provides pathology, toxicology, records/transcription,
morgue, photography, investigations and public interment services; investigates and processes approximately 11,500 cases
annually, which includes cremation approvals, autopsies, toxicology and pathology consult cases, and bone and tissue cases.
The department focuses on what is generally called “forensic pathology,” which combines the efforts of legal and police
investigations with those of medicine and science to ascertain the facts surrounding deaths, particularly the cause and manner
of deaths. The Medical Examiner also hosts annual seminars on death investigation, forensic imaging, anthropology, and
odontology.

The department interacts with the public, as well as the Federal Bureau of Investigation, the State Attorney and Public

Defender, police departments, hospitals, the National Transportation Safety Board, funeral homes, and the media. In the event
of a mass fatality incident, the department is prepared to serve the residents of Miami-Dade County.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual Estimate i
Y orts  FYosts  Fyosor Number of Autopsies Performed

o Medical Examiner body release time 1 1 1

(in days)
o Public interment burials and 806 768 775 2,500 2,045 2,140 2,121

cremations 2,000
o Total deaths certified 2,718 2434 2,819 1,500
o Toxicology tests performed 39,300 40,924 41,000 1.000

500
0 -

Actual Actual Estimate
FY 04-05 FY 05-06 FY 06-07
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TABLE OF ORGANIZATION

OFFICE OF THE CHIEF MEDICAL EXAMINER

coordination to all divisions

o Formulates departmental policies and provides overall direction and

FORENSIC PATHOLOGY

e Conducts examinations and autopsies

¢ Coordinates case investigations with law enforcement
and other involved agencies and individuals

o Provides fact and witness testimony for courts

o Selects, supervises, and establishes the curriculum for
pathology residents

ADMINISTRATIVE SERVICES

¢ Provides internal administrative support such as
personnel administration, budget control, accounts
payable and receivable, purchasing support functions,
and computer services

¢ Maintains and tracks inventory

e Transcribes autopsy protocols; provides medical
transcription services; provides secretarial services;
and schedules appointments, court appearances,
depositions, and speaking engagements

o Maintains all department case files; tabulates
information and prepares statistics and quarterly
reports for use by professional staff and interested
agencies; and forwards reports to requesting
individuals, companies, and/or agencies

o Provides revenue-generating educational training
programs

OPERATIONS

Assists pathologists with examinations and autopsies;
processes deceased remains and valuables

Provides and coordinates investigative services to medical
examiners and maintains individual case files

Coordinates efforts of police, family, and funeral homes;
receives and releases bodies; and provides professional
assistance during autopsy including x-ray, fingerprinting, and
photography

Provides photography services; performs copy work, slide
duplication, computer graphics, high speed photography, and
audio visual services; conducts preceptorship programs in the
field; produces photographic training and educational
workshops; and provides technical support for mini- and micro-
computer users through application development

Supervises the indigent burial and cremation program; ensures
maintenance of cemeteries; schedules burials; and
coordinates with funeral homes

FORENSIC TOXICOLOGY

Provides laboratory service by performing chemical analyses
on specimens; issues reports of findings and provides
interpretation of same; and testifies in court

Provides special technical equipment and personnel for
proprietary and in-house toxicology laboratory services
Administers the DUI laboratory contract
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
Carryover
Cremation Approval Fees
Forensic Imaging
General Fund Countywide
Other Revenues
Photographic Sales
Special Service Fees
Toxicology Testing
Total Revenues

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital
Total Operating Expenditures

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Actual Budget  Budget Total Funding Total Positions
FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
172 114 27 Strategic Area: Public Safety
283 270 280 Administration 1,419 1,835 1" 1
37 40 45 Death Investigation 6,274 6,708 57 57
6,163 7,371 8,359 Public Interment Program 358 376 2 2
149 135 97 Special Services 114 27 0 0
17 12 15 Total Operating Expenditures 8,165 8,946 70 70
57 80 55
176 143 68
7,054 8,165 8,946
4,516 4,795 5216
1,066 1,601 1,900
1,206 1,661 1,684
-55 108 146
6,733 8,165 8,946

Enabling Strategies And Public Safety

Desired Outcome

Highlights

Performance Impact

ES1-2: Conveniently accessed and

easy-to-use services

Complete the conversion from
conventional to digital imaging technology
in FY 2006-07

Reduce time for doctors and
photographers to access photographs by
50 percent

ES5-2: Retention of excellent
employees

Provide additional General Fund support
to increase compensation for four forensic
pathology fellows ($178,000)

Attract and retain excellent employees

PS1-1: Public safety facilities and
resources built and maintained to
meet needs (priority outcome)

Renovate facility and purchase
specialized equipment including a gas
chromatograph, caliper life sciences rapid
solid phase extraction system, turbolab
LV, audio visual upgrade, and digital
video editing controller ($500,000 from
Capital Outlay Reserve)

Provide accurate and timely professional
death investigation services and proper
facility maintenance

PS3-1: Professional and ethical
public safety staff. Minimal
occurrence of public safety
corruption incidents

Continue to be accredited by the National
Association of Medical Examiners
(NAME); provide GIS training; update staff
on Mass Casualty Preparedness; and
provide support for various specialized
training including toxicology and morgue
training ($41,000)

Ensure that all staff maintain the required
accreditations and certifications
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PS3-1: Professional and ethical
public safety staff. Minimal
occurrence of public safety
corruption incidents

certificate

Provide approval for all cremations
countywide after review of the death

Timely and accurate review of over 6,400
death certificates prior to providing
approval for cremations

PS4-1: Increased community

Determine, develop, and evaluate the

Increase availability of information to the

awareness of information type of information that is desired by the public
resources and involvement public; enhance existing sources of
opportunities (priority outcome) information available to the public,
including web access
CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR ~ FY06-07 FY07-08 FY0809 FY0910 FY10-11 FY11-12 FUTURE TOTAL
Revenue
Capital Outlay Reserve 0 500 0 0 0 0 0 0 500
Total: 0 500 0 0 0 0 0 0 500
Expenditures
Strategic Area: Public Safety
Equipment Acquisition 0 500 0 0 0 0 0 0 500
Total: 0 500 0 0 0 0 0 0 500
SELECTED ITEM HIGHLIGHTS AND DETAILS
(Dollars in Thousands)
Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FYO04-05 FYO05-06 FYO05-06 FY06-07
Outside Maintenance 93 122 154 122 175
Travel Costs 30 35 66 45 66
Indigent Burials 187 213 204 208 219
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ADDITIONAL COMMENTS AND HIGHLIGHTS

Implementation of the Coroner and Medical Examiner (CME) database, a web enabled tool that enables 24-hour
access to Medical Examiner information for law enforcement, criminal justice, and legal communities, will be
completed in FY 2006-07

In FY 2005-06, the department purchased and is currently developing the Laboratory Information Management
System (LIMS) database that will provide toxicology data to law enforcement, criminal justice, and legal communities;
and, in FY 2006-07, will seek certification by the American Board of Forensic Toxicologists, a nationally recognized
body that inspects and accredits laboratories that demonstrate acceptable levels of competency and proficiency

During FY 2005-06, the Medical Examiner was re-accredited by the American Council for Graduate Medical
Education for the department's Forensic Pathology Fellowship Program

The department provided toxicology testing services in FY 2005-06 for various counties ($105,000)

In FY 2005-06, the department moved the closing time of its facility from 4:00 p.m. to 8:00 p.m., thereby increasing
the availability of the facility to funeral homes and families to receive the deceased

The department will continue administration of various training workshops ($94,000) which provide educational
opportunities to local and national medical, legal, academic, and law enforcement professionals

The FY 2006-07 Adopted Budget includes funding for the continued lease purchase of the mini-laboratory and
chromatograph instrument ($108,000)

In FY 2006-07, the funding for the Driving Under the Influence (DUI) toxicology services contract ($683,000) with the
University of Miami will be reflected in the Countywide General Fund Non-Departmental budget; funding will be
provided from the Countywide General Fund ($413,000), Miami-Dade Police Department ($20,000) and the State
Attorney's Office ($250,000)
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Office of the Clerk
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SUMMARY

The Clerk is a constitutional officer whose duties are derived directly from the Florida Constitution. The Clerk’s core function is
to provide comprehensive clerical support to the Eleventh Judicial Circuit (Civil, Criminal, Juvenile, Probate, Family, and
Traffic Courts).

The Office of the Clerk of Courts (COC) serves as County Recorder, Clerk of the Board of County Commissioners, Custodian
of Public Funds, and co-appoints with the County Manager, the County Internal Auditor and Finance Director; operates the
parking violations bureau, central depository, marriage license, archives, and records management functions; assists the
Value Adjustment Board; and supports the code enforcement special masters process.

In fulfilling its purposes, the primary focus of the COC is providing customer service and access to public records. Emerging
information technologies have been utilized in achieving award-winning innovations, and bringing about massive savings and
efficiencies.

The COC interfaces with a range of local, state, and national agencies, and collects and disburses hundreds of millions of
dollars annually.
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TABLE OF ORGANIZATION

OFFICE OF THE CLERK

o Performs the constitutional and statutory responsibilities of the Circuit and County Court Clerk; ex-officio County Clerk,
County Auditor, County Recorder, and Custodian of County funds and records

COURT OPERATIONS

o Executes the plans and policies of the Clerk; directs and
coordinates civil, circuit, criminal, juvenile, and family

court activities with the Administrative Office of the
Courts and Judiciary, State Attorney, Public Defender,
and other justice agencies

court operations through division chiefs; and coordinates

COURTS/RECORDING/SPIRIT PROJECT

e Manages and directs the Traffic Courts, County Court
misdemeanors and District Courts Division, the County
Recorder, and SPIRIT project; coordinates court
activities with the Administrative Office of the Courts and
Judiciary, State Attorney, Public Defender, and other
justice and government agencies

INTERGOVERNMENTAL SERVICES

o Provides overall direction, coordination, and
management to the Clerk's ex-officio duties as they
pertain to the administration of the Value Adjustment
Board, Code Enforcement, the County's Record Center,
and the Parking Violation Bureau

COMPTROLLER

o Accounts for financial activities; prepares and monitors
the budget; performs operational and compliance audits
with established procedures and internal controls; and
maintains the Central Depository and Child Support/
Alimony disbursements

CLERK OF THE BOARD

o Manages the official files of action
taken by the BCC including
contracts, members of advisory
boards, indices of resolutions,
and ordinances; manages
lobbyist registrations; serves as
the keeper of the County seal;
supports the bid protest hearing
process; and produces minutes of
the BCC

CHIEF INFORMATION OFFICER

o Designs, implements, and maintains

the office network infrastructure and
information systems in cooperation
with the Administrative Office of the
Courts, the Judiciary, and County and
state agencies; coordinates
telecommunication services; and
provides user support, marketing
research, and implementation

OFFICE OF HUMAN RESOURCES
AND ADMINISTRATIVE SERVICES

o Administers all procurement and
personnel-related matters and
provides guidance on the training
and development of employees
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FINANCIAL SUMMARY
Actual Budget  Budget Total Funding Total Positions
(Dollars in Thousands) FY 04-05 FY05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
Revenue Summary
Carryover 927 605 554 Strategic Area: Public Safety
Fees and Charges 32,202 27,347 31,005 Administration 2,995 3,295 14 16
Total Revenues 33,129 27,952 31,559 Clerk of the Board 2,109 2,199 23 24
. _ County Clerk 3,496 3,829 44 45
Operating Expenditures Summary County Recorder 6,655 9,007 93 115
Salary 9121 9227 10308 Records Center 2453 2,307 30 29
Fringe Benefits 2664 2978 3,389 Total Operating Expenditures 17,708 20,637 204 229
Other Operating 6,500 5417 6,737
Capital 41 86 203
Total Operating Expenditures 18,326 17,708 20,637
Non-Operating Expenditures Summary
Transfers 14,803 10,244 10,922
Total Non-Operating Expenditures 14,803 10,244 10,922
CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FY06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY11-12 FUTURE TOTAL
Revenue
Capital Outlay Reserve 892 638 0 0 0 0 0 0 1,530
Total: 892 638 0 0 0 0 0 0 1,530
Expenditures
Strategic Area: Public Safety
Facility Improvements 0 1,530 0 0 0 0 0 0 1,530
Total: 0 1,530 0 0 0 0 0 0 1,530

ADDITIONAL COMMENTS AND HIGHLIGHTS

All instruments recorded in the Official Records shall always be open to the public, under the supervision of the Clerk
(FS 119.01); new legislation (SB 2366), requires that all the Clerk’s Offices in the state complete the redaction of all
social security numbers, bank accounts, and debit and credit card numbers contained within their documents, before
making them available to the public; to comply with this law, 55 million records must be redacted by December 2007
at a cost of approximately $2.142 million over a two-year period beginning in FY 2005-06

The FY 2006-07 Adopted Budget includes $29.252 million of revenues generated by the COC from non court-related
operations and $2.307 million of service fee charges to departments related to records management; only $20.637
million of these revenues will be retained by the COC to fund its operations and the balance ($10.922 million) will be
used to support court-related County obligations; the COC's allocation has also been adjusted by $806,000 to
account for the administrative services provided by the County to the Clerk’s court-related functions

The FY 2006-07 Adopted Budget includes the following new positions for the COC to provide increased customer
service: 21 positions in the County Recorder to support the Deed Fraud Unit, satellite office expansions, and
Redaction activities, one position to support the Marriage License functions of the COC, and three positions to
support the accounting activities of the COC; these positions will be funded by the Clerk's non-County Budget (85
percent) and the County-related Budget (15 percent)

The FY 2006-07 Adopted Budget and Multi-Year Capital Plan includes funding from the Capital Outlay Reserve to
remodel the traffic section at the Richard E. Gerstein Justice Building ($1.330 million total project cost), upgrade the
chamber voting machine ($143,000), and reconfigure the Clerk of the Board's space in the Stephen P. Clark Center
Building ($57,000)

The development of the FY 2006-07 Adopted Budget has been very challenging for the COC; we are appreciative of
Clerk Harvey Ruvin and his staff's cooperation

62



FY 2006 - 07 Adopted Budget and Multi-Year Capital Plan

Police

SUMMARY

The Miami-Dade Police Department (MDPD) is the largest local law enforcement department in the southeastern United
States, serving an ethnically and racially diverse community of over 2.4 million residents. The department is committed to
providing professional law enforcement and investigative services to the community.

As part of the Public Safety strategic area, MDPD serves the community with three distinct yet interrelated functions. The
department provides basic police services to the Unincorporated Municipal Service Area (UMSA) of Miami-Dade County and
contracted municipalities, specialized support services to UMSA and various municipalities, and sheriff services to all Miami-
Dade County residents. MDPD is an internationally accredited law enforcement agency, receiving accreditation by the
Commission on Accreditation for Law Enforcement Agencies, Inc. (CALEA) since 1993 and by the Commission for Florida
Law Enforcement Accreditation (CFA) in 2004.

MDPD works closely with municipal police departments, other County agencies including Corrections and Rehabilitation, Fire
Rescue, the State Attorney's Office, judges, state and federal law enforcement agencies including the Florida Department of

Law Enforcement and the Federal Bureau of Investigation, and community-based organizations (CBOs) such as Citizens
Crime Watch.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual Estimate :
FY 0405 FYO05.06  FY 0607 - Clearance Rates by Type of Crime
0
o Emergency response time (in 5.33 8.62 8.00 90% - 84%
minutes)* 80% A
o Number of warrant arrests of 3,363 5,767 4713 70% -
individuals with violent criminal 60% -
histories 50% -
o Participation in Child Identification 5,480 11,485 8,000 40% -
Programs 30% A
20%
10% -
Actual Actual Estimate
FY 04-05 FY 05-06 FY 06-07
W Homicides i Robberies 1Sex Crimes
* Note: The implementation of the Computer Aided Dispatch (CAD) system * Note: The national average clearance rate for homicides, robberies, and
incorporates an automated methodology for the collection and calculation of response sex crimes is 62, 25.7, and 44.5 percent respectively
time, resulting in increased values
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TABLE OF ORGANIZATION

County

OFFICE OF THE DIRECTOR

¢ Provides management direction and control of the operations and administration of the
department to achieve efficient and effective police service for the citizens of Miami-Dade

Investigates complaints about departmental employees, and public corruption
Provides legal counsel

Disseminates information to the media and the public
Provides homeland security activities

[
SUPPORT SERVICES

o Provides communications (police
radio and E-911 telephone), fleet
management, grants and
legislative coordination,
information systems, budgeting
and planning, municipal, resource
and personnel management,
training support, and
environmental investigations,
underwater recovery, and
mounted patrol

\
POLICE SERVICES

Provides uniformed patrol

services to respond to calls for

service and prevent criminal

activities; investigates offenses;

and apprehends offenders

Provides decentralized general

investigative services

INVESTIGATIVE SERVICES

Provides centralized criminal
investigation of robberies,

homicides, sexual, domestic, and

economic crimes
Conducts strategic and
specialized investigations

|
DEPARTMENTAL SERVICES

Provides investigative
support in the processing
and preservation of evidence
and crime scenes, crime
laboratory services,
processing and securing
criminal warrants, court
security, criminal records,
and community affairs
services

Furnishes specialized police
functions such as crowd
control; hostage negotiation;
canine response; bomb
disposal; motorcycle, and
marine patrol; and critical
incident
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
911 Fees
Carryover
Contract Service
Federal Grants
General Fund Countywide
General Fund UMSA
Interagency Transfers
Interest Income
Miscellaneous
Parking Violation Surcharge

Total Revenues

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital
Total Operating Expenditures

Non-Operating Expenditures Summary
Reserve
Transfers
Total Non-Operating Expenditures

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Actual Budget  Budget Total Funding Total Positions
FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
11,903 11,422 13,620 Strategic Area: Public Safety
5,213 3,531 3,076 Administration 20,070 21,407 204 206
43,612 46,464 54,601 Emergency 911 8,715 10,562 65 75
1,082 1,240 722 Environmental Crimes 3,191 3,553 29 29
113,080 132,508 147,842 Illegal Dumping 1,260 1,587 11 11
294979 316,542 329,415 Investigative Services 83,629 89,091 775 779
12,422 12,771 13,100 Municipalities 46,464 54,601 333 405
376 54 91 Operational Support 85,525 93,296 435 435
1,332 1,410 1,239 Police Services 150,407 157,120 1,500 1,538
1,851 1,804 1,800 School Crossing Guard 6,294 6,735 12 13
485,850 527,746 565,506 Sheriff Services 21917 23,723 241 241
Specialized Police Services 39426 41,310 362 362
Technical Services 55,948 57,971 432 447
300,155 314,768 339,896 Total Operating Expenditures 522,846 560,956 4,399 4,541
101,720 1152215 124,907
71420 86,747 89,079
4,377 6,116 7,074
477,672 522,846 560,956
0 1,180 739
3,909 3,720 3,811
3,909 4,900 4,550

Public Safety

Desired Outcome

Highlights

Performance Impact

PS1-2: Reduced response time
(priority outcome)

Continue to deploy Mobile Computing
Units (MCUs) in patrol cars and meet
emergency response time goals in FY
2006-07 ($2.286 million)

Deploy a total of 1,691 MCUs in FY 2006-
07, including the replacement of 950
MCUs currently in service in patrol
vehicles for uniformed officers and
investigative district personnel in an effort
to meet the eight minute response time
goal and increase police presence in the
community

PS1-2: Reduced response time
(priority outcome)

Hire 15 additional 911 complaint officers
and ten dispatchers

Reduce amount of mandatory overtime to
improve employee morale and employee
retention

PS1-2: Reduced response time
(priority outcome)

Recruit and train personnel to increase
staffing levels by 44

Recruit for and conduct six basic law
enforcement classes (BLE) and graduate
an average of 34 officers per class
($1.049 million)

PS1-2: Reduced response time
(priority outcome)

Recruit and train Public Service Aide
(PSA) personnel (32 positions, $991,000)

Recruit for and conduct two classes of
PSAs; police officer availability will be
increased as PSAs handle traffic
accidents, traffic details, burglaries, auto
thefts, and larceny crimes
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PS1-5: Improved Homeland
Security Preparedness (priority
outcome)

Provide funding for Community Policing
initiatives in Miami-Dade neighborhoods
that include community outreach to
residences and businesses, bike patrols,
partnerships with community groups, and
crime watches, among other community
focused activities ($2 million)

Provide 35,752 police hours to respond to
community concerns within the various
police districts; conduct public safety and
service events such as burglary
prevention and child and senior
identification operations

PS3-2: Reduction in the use of
lethal technology where
appropriate

Increase the number of sworn officers
trained for and utilizing less-lethal
weapons to 1,809 in FY 2006-07 from
1,166 in FY 2005-06; purchase an
additional 600 less-lethal weapons in FY
2006-07 ($600,000); ensure all uniform
sworn officers are trained in dealing with
the mentally ill; due to mandatory National
Incident Command Training and an active
hurricane season, the training of less-
lethal weapons was delayed in FY 2005-
06

Reduce the number of incidents of police
using lethal force by increasing the
number of sworn officers trained for and
utilizing less-lethal weapons

PS4-1: Increased community
awareness of information
resources and involvement
opportunities (priority outcome)

Provide funding and staffing for the
Sexual Predator Offender Section to
comply with the Jessica Lunsford Act and
to increase community awareness (six
positions, $307,000)

Conduct proactive investigations,
surveillance, and sweeps to verify, locate,
and monitor sexual predators

PS4-3: Resident and visitor safety
awareness and preparedness for
all segments of the community

Continue to fund CBOs and departmental
crime prevention programs; provide
funding for the Citizens Crime Watch
($200,000), Victims Services Center
($450,000), Drug Abuse Resistance
Education, Gang Resistance Education
and Training, and Police Athletic League
programs ($2.693 million)

Provide community awareness and
educational programs throughout the
county at local schools and community
meetings; provide assistance to victims of
domestic violence through community-
based organizations

PS5-1: Safer communities through
planning, design, maintenance and
enforcement

Continue Enhanced Enforcement
Initiatives (EEI) through overtime for the
Robbery Intervention Detail, Tactical
Narcotics Team, Crime Suppression
Teams, Tourist Robbery Abatement
Program, warrant sweeps, and other pro-
active crime-fighting activities; EEI
overtime funding increased to $15.117
million including $500,000 of additional
funding to provide an increased level of
EEI activities; non-EEI overtime is funded
at $32.815 million, for a total overtime
budget of $47.932 million

Increase the number of felony arrests
made by EEI associated activity by two
percent annually

PS5-1: Safer communities through
planning, design, maintenance and
enforcement

Hire 30 additional part-time school
crossing guards

Fully staff 450 posts at 112 elementary
schools
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PS5-1: Safer communities through
planning, design, maintenance and
enforcement

Purchase two vessels for marine patrol
services with Port Security Grant funds

($500,000)

Provide continual marine patrol presence

along the Miami River

PS5-1: Safer communities through
planning, design, maintenance and
enforcement

Update DNA testing capabilities through
the use of automation and robotics; DNA
samples processed will continue at 3,000

Continuous reduction of incidents of Part
1 Crimes and meet or exceed the National
Clearance Rate through DNA testing

in FY 2006-07
CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FYO06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY11-12  FUTURE TOTAL
Revenue
Building Better Communities GOB Program 1,265 860 2,000 3,000 4,000 2,500 250 2,265 16,140
Capital Outlay Reserve 1,100 2,350 44 0 0 0 0 0 3,494
General Fund Contribution 200 0 0 0 0 0 0 0 200
Operating Revenue 500 0 0 0 0 0 0 0 500
Police Impact Fees 0 1,000 0 0 0 0 0 0 1,000
Total: 3,065 4,210 2,044 3,000 4,000 2,500 250 2,265 21,334
Expenditures
Strategic Area: Public Safety
Capacity-Improving Projects 0 1,000 0 0 0 0 0 0 1,000
Equipment Acquisition 1,860 730 0 0 0 0 0 865 3,455
Facility Expansion 200 1,250 44 0 0 0 0 0 1,494
New Police Facilities 500 500 500 2,360 775 0 0 500 5,135
Police Facility Renovation 0 0 0 3,325 3,225 2,450 350 900 10,250
Total: 2,560 3,480 544 5,685 4,000 2,450 350 2,265 21,334
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(Dollars in Thousands)

Line Item Highlight Actual Actual Budget Actual Budget

FY03-04 FY04-05 FYO05-06 FYO05-06 FY 06-07
Citizens Crime Watch 150 150 200 200 200
Contract Temporary Employee Costs 122 42 156 33 156
Travel Costs 537 533 534 749 "7
Victims Services Center 150 350 450 450 450

Transfers and Reimbursements

Communications Department - Promotional 85 85 85 85 85
Spots Program

ADDITIONAL COMMENTS AND HIGHLIGHTS

Six Basic Law Enforcement classes are planned for November 2006, February 2007, April 2007, June 2007, July
2007, and September 2007; an average of 34 officers are expected to graduate each class

The FY 2006-07 Adopted Budget includes funding for four sergeants-at-arms for the Board of County Commissioners
($450,000), three Lieutenants serving as shift commanders at the Juvenile Services Department ($451,000), the
Judicial Administration Court Standby Program ($175,000), and 50 percent support of a Broadcast Engineer position
in the Communications Department ($47,000); the department is also adding 37 positions for municipal-related
activities

The FY 2006-07 Adopted Budget includes funding for environmental enforcement, including sweeps and illegal
dumping enforcement, at a total cost of $4.940 million; part of this cost will be funded by the County departments of
Environmental Resources Management ($340,000) and Solid Waste Management ($1.178 million); reimbursements
are budgeted from Jackson Memorial Hospital for police services ($1 million) and the Seaport Department for police
services ($4.130 million) and for enhanced security activities ($3.680 million)

The Town of Miami Lakes will continue to receive local police services ($5.916 million), specialized services including
homicide, robbery, sexual crimes, and narcotics ($197,000), and optional police services ($82,000); a mitigation
payment of approximately $1.685 million will be paid to the County to maintain police and other services in the
neighboring areas of Miami Lakes

The Village of Palmetto Bay will continue to receive local police services ($5.394 million), specialized services
including homicide, robbery, sexual crimes, and narcotics ($220,000), and optional police services ($64,000); a
mitigation payment of $1.556 million will be paid to the County to maintain police and other services in the
neighboring areas of Palmetto Bay

The City of Doral will continue to receive local police services ($11.836 million) and optional police services
($106,000) the City of Doral receives specialized services including homicide, robbery, sexual crimes, and narcotics
at no additional charge; a mitigation payment of $8.052 million will be paid to the County to maintain police and other
services in the neighboring areas of Doral

The City of Miami Gardens will continue to receive local police services ($19.887 million) and specialized services
including homicide, robbery, sexual crimes, and narcotics ($5.618 million)
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The newly incorporated City of Cutler Bay will receive local police services ($4.545 million) and specialized services
including homicide, robbery, sexual crimes, and narcotics ($737,000); 40 positions were transferred from police
services to municipal services to support the contract with Cutler Bay; an additional $128,000 will be available for EEI
in the remaining unincorporated area

The FY 2006-07 Adopted Budget includes mitigation payments of $274,000 from the City of Medley and $15,000
from the City of Hialeah Gardens as a result of annexation agreements

The department continues to work with the Miami-Dade Fire Rescue Department's Office of Emergency Management
to purchase equipment ($1.255 million) with funds awarded through the Urban Areas Security Initiative (UASI) for
homeland security purposes

The FY 2006-07 Adopted Budget includes funding from Building Better Communities (BBC) Bond proceeds for the
following projects: the new Northside Police Station ($10 million), homeland security equipment ($860,000),
homeland security tactical equipment ($865,000), bomb disposal range ($500,000), driving range ($2.32 million),
equine facility construction ($1.315 million), and emergency generators ($890,000)

The initial phase of the Computer Aided Dispatch system (CAD) was completed in August 2005; it is anticipated that
the department will begin the implementation phase of the records management system in FY 2006-07

The FY 2006-07 Adopted Budget includes funding for the relocation of the Homeland Security Bureau ($313,000)
and funding from the Capital Outlay Reserve (COR) for the expansion of the headquarters building ($900,000), and
for the property and evidence storage facility ($500,000 in FY 2006-07, $1 million total project cost)

The FY 2006-07 Adopted Budget includes $3.022 million to reduce the payments made by the contract cities for
specialized police services; this is the first year of a three year plan to eliminate the contract cities' payments for
specialized police

The FY 2006-07 Adopted Budget includes funding for an armored vehicle capable of entering into areas under
gunfire of high powered weapons ($200,000)

The FY 2006-07 Adopted Budget includes funding from COR ($350,000) for the design and construction of a steel-
framed classroom structure that can accommodate up to seven classrooms and bathroom facilities
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STRATEGIC AREA

TRANSPORTATION

Mission:
To provide a seamless, efficient, intermodal transportation system that
enhances mobility throughout our neighborhoods and region, and
expedites domestic and international commerce

GOALS Priority Key Outcomes

+ Encourage and promote innovative solutions * More integrated land-use development to

to transportation challenges, including
incentive plans

Maximize the use and efficiency of the existing
transportation system on a neighborhood,
county, and regional basis

Improve mass transit along major corridors
and between major origin and destination
locations

Enhance the ease of movement of people and
goods to, from, and through the airport, the
seaport, and other centers through new and
improved intermodal linkages

Educate the community regarding
transportation issues and opportunities
Promote improved mobility of people and
commerce to capitalize on South Florida’s
advantages

decrease dependence on automobiles
* Improved level-of-service on major roadway
corridors
+ Successful implementation of the People’s
Transportation Plan,
including
- Minimum wait time for transit passengers
- Convenient, clean transit passenger
facilities and vehicles
- Improved accessibility to transit facilities
and bus stops
- Safe and reliable transit facilities and
vehicles
- Dramatic improvement in the level of bus
service
- Expanded rapid transit service along all
major corridors
- Effective management and oversight of
dedicated transit funds
+ Seamless movement of people, baggage,
and cargo between Seaport and Airport
+ Adequate capacity to meet existing and future
demand levels for passengers and cargo at
the ports
* Enhanced customer service, convenience,
and security at every level of contact with the
ports
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Aviation

) & > ¥
17 P~ B
& gzl 2w i e -
i o=z 1 Sy e e
?Ezm S - R S—

SUMMARY

The Miami-Dade Aviation Department (MDAD) operates a system of airports that provides for the safe and profitable
movement of people and goods while being responsive to the needs of customers and safeguarding the environment.

As part of the Transportation strategic area, MDAD operates Miami International Airport (MIA) and five general aviation
airports with policy guidance from the Mayor's Office, the Board of County Commissioners, and the County Manager's Office.
MDAD operates the airport system as a financially self-sufficient entity without property tax support from the County. MIA is
considered the primary economic engine for Miami-Dade County, as well as South Florida, and is the major trans-shipment
point between the Americas, the Caribbean, and Europe. Servicing 96 airlines with routes to 142 cities on four continents,
MIA ranks number one in the USA for international freight and third for international passenger traffic. The department is
engaged in a $5.386 billion capital improvement program to make the airport a more desirable and efficient transportation
center. The key elements of the program are a new North Terminal, expansion of the South Terminal, improvements to the
Central Terminal, construction of an elevated automated people mover system known as the “MIA Mover", roadway and
facilities improvements, major security modifications, and replacement of business systems.

MDAD interrelates with a diverse group of constituents, including cargo and passenger airlines and their customers, the

support industries that form the air travel base, the Federal Aviation Administration, Transportation Security Administration,
United States Customs and Border Protection, business leaders, and the media.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual  Estimate Number of MIA Passengers
FY04-05 FYO05-06  FY 06-07 .
(in thousands) GOOD
« MIA cargo tonnage (in millions) 1954 1953 1988 35,000 -
o MIA cost per enplaned passenger* $14.26 $18.50 $17.01
o Public parking revenue (in millions) $34.321 $36.200 $41.500 | 32,211
30,000 30,912 31,909
25,000 -
20,000
Actual Actual Esimate
FY 04-05 FY 05-06 FY 06-07
* Note: Preliminary for FY 2006-07 * Note: Includes domestic and international passengers
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

Establishes departmental policy; directs overall management; provides long-term vision and logistics; and implements legislative policy and

directives from the County Manager’s Office

EXECUTIVE GROUP

Provides legal advice; coordinates agenda items for Board of County Commissioners; administers professional standards and compliance
functions; and plans and coordinates the department's minority affairs and cultural programs

Provides day-to-day management through the Deputy Directors

COMMUNICATION AND SECURITY

e  Provides investigative police and uniform services; issues
security access IDs; ensures Federal Aviation Administration
(FAA) compliance; coordinates with the FAA & Transportation
Security Administration (TSA)

o Develops public relations strategies; plans and implements
promotional programs; and manages relationships with local,
state, and federal agencies

BUSINESS DEVELOPMENT AND RETENTION

¢ Plans and coordinates route developments and route
maintenance; develops, administers, and monitors lease
agreements; and develops of revenues for MIA and the
General Aviation Airport (GAA)

e Plans and recommends future business and economic
development

FACILITIES DEVELOPMENT

o Manages the design, bid, award, and construction of the Capital
Improvement Program (CIP); manages interior design projects;
provides short and long range planning for the department’s
airports; manages the environmental systems and
infrastructure; and supports the environmental, civil, and
aviation fuel needs for the department

OPERATIONS

e Manages airfield, terminal, and landside areas of MIA and the
GAA

o QOversees noise abatement, janitorial services, and firefighting
services

CHIEF FINANCIAL OFFICER

Manages accounting and financial services; develops and
monitors the operating and capital budgets; obtains,
coordinates, and administers the federal and state grant-in-aid
programs; and develops and monitors the business plan for the
department

ADMINISTRATION

Manages the department’s support service functions
Provides training and staff development

o Provides signage and Geographic Information System (GIS)

services for internal and external use

Coordinates and manages centralized purchasing process with
the Department of Procurement Management and Aviation
warehouses

FACILITIES MANAGEMENT

Manages existing facilities, including operational readiness,
testing, commissions acceptance and turnover of all new
facilities

o Coordinates the CIP with current maintenance requirements

Plans, develops, and implements the security infrastructure at
County airports

Assures all airports’ facilities, systems, and equipment are
kept operationally reliable at all times and plans the acquisition
and deployment of integrated infrastructure to meet demands
of business partners, growth, and technology.
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
Aviation Fees and Charges
Carryover
Commercial Operations
Non-Operating Revenue
Other Revenues
Rentals
Total Revenues

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital
Total Operating Expenditures

Non-Operating Expenditures Summary
Transfers
Total Non-Operating Expenditures

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Actual Budget  Budget Total Funding Total Positions
FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
214,494 258,333 247,298 Strategic Area: Transportation
57,357 45537 45,703 Business Administration 41,973 44,538 243 232
146,562 144229 162,151 Capital Improvement Program 13,634 11,916 65 60
56,163 35,295 56,000 Commercial Operations 67,894 70,422 0 0
24,924 19,731 11,683 Executive 11,381 10,595 54 52
89,425 90,564 97,764 Financial 6,136 6,657 68 67
588,925 593,689 620,599 Non-Departmental 68,577 73,514 0 0
Operations 145,204 151,953 1,212 1,182
Total Operating Expenditures 354,799 369,595 1,642 1,593
109,357 96,713 99,495
32,322 30,358 30,678
184,373 227,144 238,617
2,962 584 805
329,014 354,799 369,595
207,959 238,890 251,004
207,959 238,890 251,004

Economic Development And Enabling Strategies And Transportation

Desired Outcome

Highlights

Performance Impact

ED2-2: Proactive involvement of
communities in economic
development efforts (priority
outcome)

Conduct small business/community
outreach meetings to maximize
awareness of contracting opportunities in
the area of construction, concessions,
professional services, and procurement

Maintain the number of outreach meetings
at 29 in FY 2006-07

ES8-1: Sound asset management
and financial investment strategies

Implement cost control measures for
operating expenses

Achieve an operational program that stays
within the prescribed cost of $19.78 per
enplaned passenger; the goal for next
year is expected to be $17.01 per
enplaned passenger

ES8-1: Sound asset management
and financial investment strategies

Continue management of the North
Terminal capital improvement project to
enhance workforce efficiency and
complete construction prior to December
2010 within acceptable budgetary
restraints ($413.9 million)

Ensure completion of the North Terminal
capital improvement project within
scheduled completion time and costs

TP6-1: Seamless movement of
people, baggage and cargo
between Seaport and Airport
(priority outcome)

Design and construct the MIA Mover, an
automated people mover system, in
coordination with the Florida Department
of Transportation (FDOT), including the
new rental car facility east of LeJeune
Road ($4.157 million)

Improve service ratings by five percent to
55 percent in FY 2006-07 from 50 percent
in FY 2005-06

75



FY 2006 - 07 Adopted Budget and Multi-Year Capital Plan

TP6-2: Enhanced customer
service, convenience, and security
at every level of contact with the
ports (priority outcome)

Increase number of international routes to
72 in FY 2006-07 from 70 in FY 2005-06
and cargo carriers to 24 from 23 during
the same time period; increase the
number of low fare carriers to five in FY

2006-07 from four in FY 2005-06

Enhance revenue and improve national
customer satisfaction ranking for MIA

TP6-2: Enhanced customer
service, convenience, and security

Complete construction of the South
Terminal - Phase |, including a new

Enhance revenue for the airport; and

comply with new federal security

at every level of contact with the concourse with additional international guidelines
ports (priority outcome) and domestic gates, and renovate
portions of existing Concourse H to
support international flights

CAPITAL BUDGET SUMMARY

(Dollars in Thousands) PRIOR  FY06-07 FY07-08 FY08-09 FY09-10  FY10-11 FY 11-12  FUTURE TOTAL

Revenue
Aviation Passenger Facility Charge 176,236 0 0 0 0 0 0 0 176,236
Aviation Revenue Bonds Sold 2,878,636 0 0 0 0 0 0 0 2,878,636
FDOT Funds 147,826 47,892 25,309 22,938 17,728 11,808 12,225 1,046 286,772
Federal Aviation Administration 158,995 26,211 17,014 16,802 14,835 16,007 7,567 5,533 262,964
Future Aviation Revenue Bonds 0 579,817 597,937 330,498 66,742 0 0 0 1,574,994
Operating Revenue 0 0 250 250 250 250 0 0 1,000
Reserve Maintenance 0 0 0 900 0 0 0 0 900
Retainage Sub-Account 490 5,578 17,977 16,249 5,000 5,000 5,000 25,000 80,294
Tenant Financing 30,000 10,000 10,000 10,000 10,000 10,000 10,000 15,000 105,000
Transportation Security Administration 18,000 2,000 0 0 0 0 0 0 20,000
Funds

Total: 3,410,183 671,498 668,487 397,637 114,555 43,065 34,792 46,579 5,386,796
Expenditures
Strategic Area: Transportation
Airside Improvements 279,757 8,925 8,000 6,475 11,235 8,540 0 0 322,932
Cargo Facilities Improvements 107,027 0 0 0 0 0 0 105 107,132
General Aviation Airports 53,397 5,420 6,959 13,660 75 75 75 177 79,838
Landside Improvements 156,998 10,544 78,920 129,773 56,319 1,079 40 1,774 435,447
Support Facilities 636,043 71,040 85,972 61,644 36,803 25,500 24,488 64,422 1,005,912
Terminal Improvements 2,054,444 558,446 475,458 193,709 19,527 83,996 28,501 21,454 3,435,535
Total: 3,287,666 654,375 655,309 405,261 123,959 119,190 53,104 87,932 5,386,796
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(Dollars in Thousands)

Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FY04-05 FYO05-06 FYO05-06 FY 06-07
Administrative Reimbursement 8,842 9,587 8,896 9,699 6,519
Travel Costs 525 255 448 263 301
Transfers and Reimbursements
e Communications Department - Promotional 10 50 50 50 50
Spots Programs
o County Attorney's Office - Legal Services 650 650 670 0 670
ADOPTED FEE ADJUSTMENTS FOR SERVICES
Fee Adjustments Current Fee Adopted Fee  Dollar Impact
FY 05-06 FY 06-07 FY 06-07
o  Operations-Increase the monthly charge for magnetic cards 7 100 59,600
Operations-Increase daily long term parking rate from $12 to 12 15 3,959,175
$15 daily
e Operations-Increase the annual rate of contractor parking 100 200 3,000
cards from $100 to $200
e Operations-Increase towed vehicle charges 25 50 7,200
e Operations-Increase remote parking rate from $8 to a range 8 10 3,520
of $8 to $12 daily
e Operations-Increase valet parking rate from $20 to a range 20 25-36 741,000
of $25 to $36 daily
e Operations-Increase short term parking rate from $25 to $30 25 30 120,000

daily
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ADDITIONAL COMMENTS AND HIGHLIGHTS

Consistent with past practice, the MDAD landing fee, calculated semi-annually, was revised in August 2006 and is
reflected in the FY 2006-07 Adopted Budget; the Miami Airport Affairs Committee (MAAC), comprised of the majority-
in-interest carriers at MIA, reviews and approves the department's budget and proposed landing fees; MDAD,
working with the MAAC, implements new fees and revises many of its existing fees and fee structures

The FY 2006-07 Adopted Budget includes the addition of a clerical position, two administrative positions erroneously
deleted when the MDAD and Miami-Dade Fire Rescue Memorandum of Understanding (MOU) was issued in FY
2004-05, and the reduction of 51 long-term vacant positions; MDAD, with the help of an independent consultant,
evaluated the possibility of future staff reductions as part of efficiency measures to be recommended for the FY 2007-
08 Proposed Resource Allocation Plan

MDAD and various County departments substantially responded to a United States Department of Transportation
(U.S. DOT) audit which questioned the application of $38.7 million in aviation revenues; a corrective action plan,
including a repayment schedule, has been implemented

MDAD’s general administrative reimbursement for FY 2006-07 is estimated at $6.519 million based on the
MAXIMUS, Inc. study and preliminary directives from U.S. DOT

MDAD'’s promotional funds total $209,000 and will be used for activities that promote the airport system; major
programs include the U.S. Africa Air Transportation Summit ($75,000), Miami-Dade TV Promotional Spots Program
($50,000), promotion of general aviation airports ($20,000), Capital Improvement Program events ($17,000), airport
councils ($15,000), and other varied activities ($32,000)

The updated Capital Improvement Program budget plan increases expenditure authorization to $5.386 billion from
$5.326 billion in FY 2006-07; MDAD continues to negotiate and settle outstanding claims arising from the failed
American Airlines' management of the North Terminal development project; the first two $15 million installments of
American Airlines' contribution for the North Terminal development project ($105 million payable over ten years) was
received in FY 2005-06

MDAD and the Department of Environmental Resources Management significantly expanded the scope of services in
the Memorandum of Understanding (MOU), first issued in FY 2002-03, to jointly address environmental issues at MIA
and general aviation airports
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Citizens' Independent Transportation Trust

SUMMARY

The Office of the Citizens’ Independent Transportation Trust (OCITT) provides all necessary resources and support staff to the
Citizens’ Independent Transportation Trust (CITT or Trust) to perform oversight mandated by Ordinance 02-117, including use
of the Charter County Transit System Surtax (Surtax) and the implementation of the People’s Transportation Plan (PTP).

As part of the Transportation strategic area, the OCITT provides staff support to the CITT and its subcommittees, reviews
municipal transportation plans, conducts public outreach programs and workshops, and provides financial controls for the
allocation and transferring of Surtax revenues to municipalities.

The OCITT works closely with the CITT, Miami-Dade Transit (MDT), the Public Works Department (PWD), the Metropolitan

Planning Organization for the Miami Urbanized Area (MPO), municipalities, and other organizations related to transportation
services in Miami-Dade County.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual Estimate Amount of Sales Tax Revenue for
FY 04-05 FY 05-06 FY 06-07 Municipal and County PTP Projects*
- (in millions)
o Number of meetings of CITT 34 20 30 $250
Committees conducted* $200 -
o Number of meetings of the full Trust 1 1" 1 $150 - $34.0 $38.1 $38.0
conducted
$100 -
$50 $135.9 $152.6 $152.0
$0
Actual Actual Estimate
FY 04-05 FY 05-06 FY 06-07
O County W Municipal
* Note: The Finance and the Project Review Committees were merged in FY 2005-06, *Note: FY 2005-06 results are preliminary
thus reducing the total number of committee meetings
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TABLE OF ORGANIZATION

EXECUTIVE DIRECTOR'’S OFFICE

Responsible for overall planning, policy
development, and administrative oversight of the

office; serves as office spokesperson and liaison to

other governmental entities; coordinates all CITT-
related meetings and activities, and ensures
compliance with applicable requirements; and

prepares budget, accounting, and financial reports

COMMUNITY OUTREACH

e Responsible for coordinating a
comprehensive public education/
community outreach program for
the PTP; supports and monitors
municipalities to ensure compliance
with ordinances and state statutes;
monitors Disadvantaged and
Community Small Business
Enterprise compliance for surtax-
funded projects

o Provides financial monitoring and

PROJECT and FINANCIAL REVIEW

analysis of PTP amendments and
contracts, including oversight and .
coordination of audit activities and bond
financing of capital projects; serves as
project manager for the CITT’s financial
consultant; and monitors the
implementation of surtax-funded
transportation improvements

STRATEGIC PLANNING, AGENDA
COORDINATION AND PERSONNEL
ADMINISTRATION

Responsible for and provides the
department’s strategic planning and
business plan coordination; oversees
and coordinates the BCC and CITT
agenda process; and provides internal
services for department personnel
administration
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FINANCIAL SUMMARY

(Dollars in Thousands)

Actual

Budget  Budget

Revenue Summary
PTP Sales Tax Revenue
Total Revenues

Total Funding Total Positions

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital
Total Operating Expenditures

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
1,961 2,727 2,427 Strategic Area: Transportation
1,961 2,727 2,427 Citizens Independent 2,727 2,427 13 10
Transportation Trust
Total Operating Expenditures 2,727 2,427 13 10
1,149 1,124 920
220 261 213
592 1,342 1,294
0 0 0
1,961 2,727 2,427

Transportation

Desired Outcome

Highlights

Performance Impact

TP5-3: Effective management and
oversight of dedicated transit funds
(priority outcome)

Provide staff support to the CITT

Administer CITT committee and full Trust
meetings; process PTP amendments
within 45 days of submission to the CITT
and contract awards within 45 days of
approval by the Board of County
Commissioners; and prepare twelve
monthly and four quarterly financial
reports

TP5-3: Effective management and
oversight of dedicated transit funds
(priority outcome)

Review transportation plans submitted by
municipalities for PTP funding

Evaluate 100 percent of municipal
transportation plans submitted, conduct at
least four audits of eligible municipalities
per year, and conduct site visits to all
eligible municipalities

TP5-3: Effective management and
oversight of dedicated transit funds
(priority outcome)

Serve as project manager to the CITT
financial consultant in its review of the
annual PTP Pro Forma and its review of
MDT and PWD operating and capital
plans in the Adopted Resource Allocation
Plan as compared to the annual PTP Pro
Forma

Participate in the development of
assumptions used in the annual PTP Pro
Forma update together with other County
staff; work through CITT financial
consultant to review results and
recommend adjustments

TP5-3: Effective management and
oversight of dedicated transit funds
(priority outcome)

Ensure distribution of PTP funds in
compliance with financial policies and
procedures

Review and respond to MDT and PWD
reimbursement requests within five
business days from presentation to CITT
Project and Financial Review Committee
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TP2-1: Increased public knowledge  Provide public information services Continue to distribute information to the

and understanding of public concerning the PTP public by organizing and conducting an

transportation alternatives and annual Transportation and Municipal

benefits Conference; achieve an overall 5.0 rating
(scale of 1 - 5) for conference participant
satisfaction

SELECTED ITEM HIGHLIGHTS AND DETAILS

(Dollars in Thousands)

Line Item Highlight Actual Actual Budget Actual Budget

FY03-04 FY04-05 FYO05-06 FYO05-06 FY 06-07

Contract Temporary Employee Costs 19 32 20 0 10

Financial Consultant 0 129 240 164 380

Advertising Costs 342 205 435 95 381
Transfers and Reimbursements

e Audit and Management Services - Auditing 0 0 100 0 100

Services

ADDITIONAL COMMENTS AND HIGHLIGHTS

e The total funding requirement will be reduced from the FY 2005-06 level of $2.727 million to $2.427 million in FY
2006-07, an 11 percent reduction, primarily due to the elimination of three vacant positions and reducing other minor
personnel expenses ($252,000) and reducing miscellaneous other operating expenses ($48,000)

e MDT has budgeted $3.797 million in FY 2006-07 to meet the revised repayment schedule provided to the Board of
County Commissioners in December 2005 for the use of Surtax funds to cover the cost of existing services through
2009

e Eligible municipalities are projected to receive $38 million in FY 2006-07 from PTP Surtax revenue for municipal
transportation projects

o The first series of bonds issued for the PTP in April 2006 received ratings of A1 by Moody's Investor Services, AA- by
Standard & Poor's Ratings Services, and A+ by Fitch Ratings, all with a "Stable Outlook"; Standard and Poor's
Ratings Services upgraded its rating from AA- to AA in late September 2006 for this issuance
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Consumer Services

SUMMARY

The Consumer Services Department (CSD) protects, educates, and represents consumers in a challenging and ever-
changing economy.

As part of the Economic Development and Transportation strategic areas, CSD enforces consumer laws and licensing
requirements that protect purchasers of goods and services; provides a stable economic climate for the business community
by ensuring compliance with laws; provides outreach and education to consumers and businesses; investigates and mediates
consumer complaints; and advocates on behalf of consumers working with our business community and other agencies to
develop and implement creative solutions to consumer problems. CSD conducts educational programs for consumers and
homeowners on a variety of topics including identity theft, utilizing small claims court, credit, home horticulture, and nutrition,
and operates the 4-H youth development program. Educational programs directed to businesses include mandatory for-hire
chauffeur training, as well as programs directed to commercial agricultural producers, commercial horticulture and
landscapers, and the marine industries. CSD licenses and regulates private for-hire transportation, public and private
ambulance providers, motor vehicle repair shops and mechanics, local movers, locksmith individuals and businesses, towing
companies, vehicle immobilization individuals and businesses, title loan lenders, water re-metering, cable television
companies, and telecommunications companies.

CSD’s stakeholders and partners are Miami-Dade County’s businesses and consumers, as it educates and provides
assistance to consumers and the business community at large.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual  Estimate Average Number of Days to Close a
FY04-05 FY05-06  FY 0607 Consumer Complaint [ 600D

« Consumer refunds obtained $660000  $643,000  $450,000 40
o Number of wheelchair accessible 37 54 65
taxicab licenses issued and placed 30 34
into service 30
o Percent of chauffeur applicants 100 95 95 20 - 26
appointed to training class within 30
days of application 10 4
o Satisfaction rating for customer N/A 43 44
service from consumers who file
complaints* 0
Actual Actual Estmate
FY 04-05 FY 05-06 FY 06-07

* Note: On a scale of one to five; five being the best
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

Provides overall leadership, direction, administration, and coordination of departmental operations including personnel,
finance, information technology systems, purchasing, public information, and policy formulation
Performs advocacy functions via pursuit of fraud cases, consumer education, litigation, intercession in public interest

matters, and regulation development

CONSUMER PROTECTION

Licenses and regulates locksmith, towing, motor vehicle, moving, vehicle immobilization, motor vehicle title loan, and

water re-metering industries

Assures compliance with code requirements pertaining to general business practices, including kosher foods, gasoline
price signs, misleading advertising, misrepresentation, pricing, non-consent towing rates, visitor information maps, car
rental laws, check cashing signs, nondiscrimination in tipping, self service tobacco sales, diaper changing stations, price
gouging, alcohol sign postings, shopping cart signage, and other consumer laws

Records and mediates consumer complaints using State of Florida Supreme Court Certified mediators; obtains consumer

reimbursements

Provides administration, oversight, and regulation of cable TV companies; monitors and evaluates cable company
performance; reviews and makes recommendations on applications for renewals and transfers; monitors legal, technical,
and regulatory developments; and oversees contract for the administration of community cable programming

Registers telecommunications providers

PASSENGER TRANSPORTATION REGULATION

Regulates the for-hire industry and private/public
ambulance providers; assures compliance with code
requirements relating to ambulance service, non-
emergency medical transportation, taxicabs, limousines,
passenger motor carriers including jitneys, and Special
Transportation Services (STS) carriers; and performs
vehicle inspections including private school buses
Investigates consumer complaints; performs field
inspections; issues citations; seizes and impounds
illegal vehicles; prepares cases for suspension/
revocation actions; processes applications; and issues
licenses, certifications, registrations and permits
Regulates for-hire chauffeurs and conducts mandatory
chauffeur training programs

COOPERATIVE EXTENSION

Provides education in commercial agriculture, home
gardening, marine science, food and nutrition,
consumer and family science, resource management,
family health, entrepreneurship, and 4-H youth
opportunities

Performs weather monitoring service for commercial
agriculture during cold weather events and provides
post-disaster agricultural damage assessments
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FINANCIAL SUMMARY
Actual Budget Budget Total Funding Total Positions
(Dollars in Thousands) FY 04-05 FY05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
Revenue Summary
Capital Contribution — Cable Providers 43 219 195 Strategic Area: Transportation
Carryover 1,428 811 1,735 Administration 655 796 6 7
Code Fines / Lien Collections 915 645 756 Passenger Transportation 4,357 5,319 52 52
Fees and Charges 6,008 5,774 6,365 Regulatory Division
General Fund Countywide 1,504 2,156 2,507 Strategic Area: Economic Development
Occupational License Fees 471 471 471 Administration 710 774 7 7
Consumer Protection - Cable 675 689 0 0
Transfer From Other Funds 103 160 160 TV Access Programming
Total Revenues 10,472 10,236 12,189 Consumer Protection Division - 1,057 1,245 14 16
General
Operating Expenditures Summary Consumer Protection Division -~~~ 1,738 2,213 19 2
Salary 5,753 6,093 6,614 Regulatory
Fringe Benefits 1,524 1,688 2,014 Cooperative Extension Division 1,044 1,153 23 23
Other Gperating 1673 2397 3509 Total Operating Expenditures 10,236 12,189 121 126
Capital 21 58 52

Total Operating Expenditures 8,971 10,236 12,189

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Economic Development And Enabling Strategies And Health and Human Services

Desired Outcome Highlights Performance Impact

ED2-3: Better informed clients Continue to offer monthly Small Claims Publicize and market clinics to increase

served by various assistance Court Clinics and expand the audience by  attendance at 17 clinics conducted

programs offering quarterly clinics in Spanish annually

ED2-3: Better informed clients Maintain a Speakers Bureau to educate Extend availability of consumer

served by various assistance consumers of their rights regarding information to various organizations and

programs consumer issues by reaching out to groups by increasing activities from two to
schools, homeowner associations, three per month

organizations, and community
development corporations

ED3-1: Organizations empowered  Continue to offer educational programs to  Continue to improve client skills and

with the technical and management marine clients, plus nursery, fruit, and provide for adoption of good management

capacity to succeed (priority vegetable growers practices, as reflected in client ratings

outcome) increasing to four or higher on a scale of
one to five

ED3-1: Organizations empowered  Acquire a Mid-Size 4X4 Wheel Drive Conduct agricultural field trials and

with the technical and management  Extended Cab Pickup ($27,000) with demonstrations; and conduct agricultural

capacity to succeed (priority funding from the Capital Outlay Reserve ~ damage evaluations within 24 hours of an

outcome) (COR) emergency event
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ED4-2: Customer-friendly
environment for regulated
businesses and entities doing
business with Miami-Dade County
(priority outcome)

Add one Motor Vehicle Repair
Enforcement Officer position to increase
capabilities to monitor and perform code
compliance of motor vehicle repair
ordinances and reduce number of repeat
violations ($54,000)

Increase the number of code compliance
inspections to 525 per month in FY 2006-
07 from 420 per month in FY 2005-06

ED4-2: Customer-friendly
environment for regulated
businesses and entities doing
business with Miami-Dade County
(priority outcome)

Enhance the Consumer Services website
to include on-line complaint and
application forms, links to code provisions,
lists of for-hire companies, training
schedules, and other enhancements

Enable consumers to retrieve consumer
information and file complaints on-line;
enable regulated businesses to download
applications and obtain information
relating to licensing obligations, thereby
increasing number of website hits to
65,000 in FY 2006-07 from 60,000 in FY
2005-06

ED4-2: Customer-friendly
environment for regulated
businesses and entities doing
business with Miami-Dade County
(priority outcome)

Continue to reduce waiting time at the for-
hire vehicle inspection station by
reviewing staffing and station hours

Reduce average wait time in FY 2006-07
to 40 minutes from 60 minutes in FY
2005-06

ES1-1: Clearly-defined
performance expectations and
standards (priority outcome)

Increase staff support with the addition of
a Budget Coordinator position ($80,000)

Improve departmental efficiencies and
ensure effective budgeting by developing
helpful forecasting reports

ES1-1: Clearly-defined
performance expectations and
standards (priority outcome)

Increase monitoring compliance of
consumer protection codes by adding two
Consumer Protection Enforcement
Officers ($144,000)

Increase code compliance inspections to
1,250 per month in FY 2006-07 from 750
per month in FY 2005-06

HH4-2: Increased access to full
continuum of support services for
people with disabilities

Continue wheelchair accessible taxicabs

Issue 11 medallions in FY 2006-07 for a
total of 65 to achieve mandated goal to
have three percent of Miami-Dade
County’s taxicab fleet wheelchair
accessible
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CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FY06-07 FY07-08 FY0809 FY09-10 FY10-11 FY11-12 FUTURE TOTAL
Revenue
Capital Outlay Reserve 0 27 0 0 0 0 0 0 27
Total: 0 27 0 0 0 0 0 0 27
Expenditures
Strategic Area: Economic Development
Equipment Acquisition 0 27 0 0 0 0 0 0 27
Total: 0 27 0 0 0 0 0 0 27
SELECTED ITEM HIGHLIGHTS AND DETAILS
(Dollars in Thousands)
Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FY04-05 FYO05-06 FYO05-06 FY06-07
Contract Temporary Employee Costs 34 12 0 0 0
Cable TAP Contract 552 496 490 427 689
Rent 233 235 235 235 231
Travel Costs 11 14 12 12 16
Transfers and Reimbursements
e Board of County Commissioners - Office of 11 1 1 11 11
Commission Auditor
e  Communications Department - Promotional 40 40 40 40 40
Spots Program
o Capital Outlay Reserve -Reserve for MDTV 397 397 408 325 210

capital purchases

87



FY 2006 - 07 Adopted Budget and Multi-Year Capital Plan

ADDITIONAL COMMENTS AND HIGHLIGHTS

Federal legislation has been filed that could preempt local regulatory authority and eliminate local cable franchising,
negatively impacting capital contributions and cable in-kind services ($8.2 million)

Capital contributions provided by cable operators in FY 2006-07 are estimated at $405,000 for transfer to Capital
Outlay Reserve ($210,000) and Miami Dade College ($195,000)

The Department of Solid Waste Management will contribute $18,000 to the Florida Yards and Neighborhoods
Program and the Department of Environmental Resources Management will contribute $92,000 to the Florida Yards
and Neighborhoods Program and to environmental education services

The Seaport Department will pay the Passenger Transportation Regulatory Division (PTRD) $50,000 to cover
expenses incurred ensuring taxi code compliance, responding to service complaints, and enforcing for-hire taxicab
regulations at the Dante B. Fascell Port of Miami-Dade County

Consumer Services will continue to enhance its customer-friendly environment for regulated businesses by achieving
a customer satisfaction rating from these businesses of four or above on a scale from one to five, with five being the
highest achievable rating; satisfaction rating is measured by implementing pre- and post test surveys with regulated
businesses during training and outreach sessions

An overage Licensing Clerk position was approved in FY 2005-06 which eliminated a backlog in application
processing and reduced overtime costs

FY 2006-07 will be the final year of the PTRD taxi lottery unless the Code of Miami-Dade County is amended; this
could result in $800,000 of lost revenue beginning in FY 2007-08

The FY 2006-07 Adopted Budget includes a reserve for future Consumer Protection operational expenditures
($384,000)
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Consumer Services

SUMMARY

The Consumer Services Department (CSD) protects, educates, and represents consumers in a challenging and ever-
changing economy.

As part of the Economic Development and Transportation strategic areas, CSD enforces consumer laws and licensing
requirements that protect purchasers of goods and services; provides a stable economic climate for the business community
by ensuring compliance with laws; provides outreach and education to consumers and businesses; investigates and mediates
consumer complaints; and advocates on behalf of consumers working with our business community and other agencies to
develop and implement creative solutions to consumer problems. CSD conducts educational programs for consumers and
homeowners on a variety of topics including identity theft, utilizing small claims court, credit, home horticulture, and nutrition,
and operates the 4-H youth development program. Educational programs directed to businesses include mandatory for-hire
chauffeur training, as well as programs directed to commercial agricultural producers, commercial horticulture and
landscapers, and the marine industries. CSD licenses and regulates private for-hire transportation, public and private
ambulance providers, motor vehicle repair shops and mechanics, local movers, locksmith individuals and businesses, towing
companies, vehicle immobilization individuals and businesses, title loan lenders, water re-metering, cable television
companies, and telecommunications companies.

CSD’s stakeholders and partners are Miami-Dade County’s businesses and consumers, as it educates and provides
assistance to consumers and the business community at large.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual  Estimate Average Number of Days to Close a
FY04-05 FY05-06  FY 0607 Consumer Complaint [ 600D

« Consumer refunds obtained $660000  $643,000  $450,000 40
o Number of wheelchair accessible 37 54 65
taxicab licenses issued and placed 30 34
into service 30
o Percent of chauffeur applicants 100 95 95 20 - 26
appointed to training class within 30
days of application 10 4
o Satisfaction rating for customer N/A 43 44
service from consumers who file
complaints* 0
Actual Actual Estmate
FY 04-05 FY 05-06 FY 06-07

* Note: On a scale of one to five; five being the best
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

Provides overall leadership, direction, administration, and coordination of departmental operations including personnel,
finance, information technology systems, purchasing, public information, and policy formulation
Performs advocacy functions via pursuit of fraud cases, consumer education, litigation, intercession in public interest

matters, and regulation development

CONSUMER PROTECTION

Licenses and regulates locksmith, towing, motor vehicle, moving, vehicle immobilization, motor vehicle title loan, and

water re-metering industries

Assures compliance with code requirements pertaining to general business practices, including kosher foods, gasoline
price signs, misleading advertising, misrepresentation, pricing, non-consent towing rates, visitor information maps, car
rental laws, check cashing signs, nondiscrimination in tipping, self service tobacco sales, diaper changing stations, price
gouging, alcohol sign postings, shopping cart signage, and other consumer laws

Records and mediates consumer complaints using State of Florida Supreme Court Certified mediators; obtains consumer

reimbursements

Provides administration, oversight, and regulation of cable TV companies; monitors and evaluates cable company
performance; reviews and makes recommendations on applications for renewals and transfers; monitors legal, technical,
and regulatory developments; and oversees contract for the administration of community cable programming

Registers telecommunications providers

PASSENGER TRANSPORTATION REGULATION

Regulates the for-hire industry and private/public
ambulance providers; assures compliance with code
requirements relating to ambulance service, non-
emergency medical transportation, taxicabs, limousines,
passenger motor carriers including jitneys, and Special
Transportation Services (STS) carriers; and performs
vehicle inspections including private school buses
Investigates consumer complaints; performs field
inspections; issues citations; seizes and impounds
illegal vehicles; prepares cases for suspension/
revocation actions; processes applications; and issues
licenses, certifications, registrations and permits
Regulates for-hire chauffeurs and conducts mandatory
chauffeur training programs

COOPERATIVE EXTENSION

Provides education in commercial agriculture, home
gardening, marine science, food and nutrition,
consumer and family science, resource management,
family health, entrepreneurship, and 4-H youth
opportunities

Performs weather monitoring service for commercial
agriculture during cold weather events and provides
post-disaster agricultural damage assessments
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FINANCIAL SUMMARY
Actual Budget Budget Total Funding Total Positions
(Dollars in Thousands) FY 04-05 FY05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
Revenue Summary
Capital Contribution — Cable Providers 43 219 195 Strategic Area: Transportation
Carryover 1,428 811 1,735 Administration 655 796 6 7
Code Fines / Lien Collections 915 645 756 Passenger Transportation 4,357 5,319 52 52
Fees and Charges 6,008 5,774 6,365 Regulatory Division
General Fund Countywide 1,504 2,156 2,507 Strategic Area: Economic Development
Occupational License Fees 471 471 471 Administration 710 774 7 7
Consumer Protection - Cable 675 689 0 0
Transfer From Other Funds 103 160 160 TV Access Programming
Total Revenues 10,472 10,236 12,189 Consumer Protection Division - 1,057 1,245 14 16
General
Operating Expenditures Summary Consumer Protection Division -~~~ 1,738 2,213 19 2
Salary 5,753 6,093 6,614 Regulatory
Fringe Benefits 1,524 1,688 2,014 Cooperative Extension Division 1,044 1,153 23 23
Other Gperating 1673 2397 3509 Total Operating Expenditures 10,236 12,189 121 126
Capital 21 58 52

Total Operating Expenditures 8,971 10,236 12,189

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Economic Development And Enabling Strategies And Health and Human Services

Desired Outcome Highlights Performance Impact

ED2-3: Better informed clients Continue to offer monthly Small Claims Publicize and market clinics to increase

served by various assistance Court Clinics and expand the audience by  attendance at 17 clinics conducted

programs offering quarterly clinics in Spanish annually

ED2-3: Better informed clients Maintain a Speakers Bureau to educate Extend availability of consumer

served by various assistance consumers of their rights regarding information to various organizations and

programs consumer issues by reaching out to groups by increasing activities from two to
schools, homeowner associations, three per month

organizations, and community
development corporations

ED3-1: Organizations empowered  Continue to offer educational programs to  Continue to improve client skills and

with the technical and management marine clients, plus nursery, fruit, and provide for adoption of good management

capacity to succeed (priority vegetable growers practices, as reflected in client ratings

outcome) increasing to four or higher on a scale of
one to five

ED3-1: Organizations empowered  Acquire a Mid-Size 4X4 Wheel Drive Conduct agricultural field trials and

with the technical and management  Extended Cab Pickup ($27,000) with demonstrations; and conduct agricultural

capacity to succeed (priority funding from the Capital Outlay Reserve ~ damage evaluations within 24 hours of an

outcome) (COR) emergency event
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ED4-2: Customer-friendly
environment for regulated
businesses and entities doing
business with Miami-Dade County
(priority outcome)

Add one Motor Vehicle Repair
Enforcement Officer position to increase
capabilities to monitor and perform code
compliance of motor vehicle repair
ordinances and reduce number of repeat
violations ($54,000)

Increase the number of code compliance
inspections to 525 per month in FY 2006-
07 from 420 per month in FY 2005-06

ED4-2: Customer-friendly
environment for regulated
businesses and entities doing
business with Miami-Dade County
(priority outcome)

Enhance the Consumer Services website
to include on-line complaint and
application forms, links to code provisions,
lists of for-hire companies, training
schedules, and other enhancements

Enable consumers to retrieve consumer
information and file complaints on-line;
enable regulated businesses to download
applications and obtain information
relating to licensing obligations, thereby
increasing number of website hits to
65,000 in FY 2006-07 from 60,000 in FY
2005-06

ED4-2: Customer-friendly
environment for regulated
businesses and entities doing
business with Miami-Dade County
(priority outcome)

Continue to reduce waiting time at the for-
hire vehicle inspection station by
reviewing staffing and station hours

Reduce average wait time in FY 2006-07
to 40 minutes from 60 minutes in FY
2005-06

ES1-1: Clearly-defined
performance expectations and
standards (priority outcome)

Increase staff support with the addition of
a Budget Coordinator position ($80,000)

Improve departmental efficiencies and
ensure effective budgeting by developing
helpful forecasting reports

ES1-1: Clearly-defined
performance expectations and
standards (priority outcome)

Increase monitoring compliance of
consumer protection codes by adding two
Consumer Protection Enforcement
Officers ($144,000)

Increase code compliance inspections to
1,250 per month in FY 2006-07 from 750
per month in FY 2005-06

HH4-2: Increased access to full
continuum of support services for
people with disabilities

Continue wheelchair accessible taxicabs

Issue 11 medallions in FY 2006-07 for a
total of 65 to achieve mandated goal to
have three percent of Miami-Dade
County’s taxicab fleet wheelchair
accessible
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CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FY06-07 FY07-08 FY0809 FY09-10 FY10-11 FY11-12 FUTURE TOTAL
Revenue
Capital Outlay Reserve 0 27 0 0 0 0 0 0 27
Total: 0 27 0 0 0 0 0 0 27
Expenditures
Strategic Area: Economic Development
Equipment Acquisition 0 27 0 0 0 0 0 0 27
Total: 0 27 0 0 0 0 0 0 27
SELECTED ITEM HIGHLIGHTS AND DETAILS
(Dollars in Thousands)
Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FY04-05 FYO05-06 FYO05-06 FY06-07
Contract Temporary Employee Costs 34 12 0 0 0
Cable TAP Contract 552 496 490 427 689
Rent 233 235 235 235 231
Travel Costs 11 14 12 12 16
Transfers and Reimbursements
e Board of County Commissioners - Office of 11 1 1 11 11
Commission Auditor
e  Communications Department - Promotional 40 40 40 40 40
Spots Program
o Capital Outlay Reserve -Reserve for MDTV 397 397 408 325 210

capital purchases
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ADDITIONAL COMMENTS AND HIGHLIGHTS

Federal legislation has been filed that could preempt local regulatory authority and eliminate local cable franchising,
negatively impacting capital contributions and cable in-kind services ($8.2 million)

Capital contributions provided by cable operators in FY 2006-07 are estimated at $405,000 for transfer to Capital
Outlay Reserve ($210,000) and Miami Dade College ($195,000)

The Department of Solid Waste Management will contribute $18,000 to the Florida Yards and Neighborhoods
Program and the Department of Environmental Resources Management will contribute $92,000 to the Florida Yards
and Neighborhoods Program and to environmental education services

The Seaport Department will pay the Passenger Transportation Regulatory Division (PTRD) $50,000 to cover
expenses incurred ensuring taxi code compliance, responding to service complaints, and enforcing for-hire taxicab
regulations at the Dante B. Fascell Port of Miami-Dade County

Consumer Services will continue to enhance its customer-friendly environment for regulated businesses by achieving
a customer satisfaction rating from these businesses of four or above on a scale from one to five, with five being the
highest achievable rating; satisfaction rating is measured by implementing pre- and post test surveys with regulated
businesses during training and outreach sessions

An overage Licensing Clerk position was approved in FY 2005-06 which eliminated a backlog in application
processing and reduced overtime costs

FY 2006-07 will be the final year of the PTRD taxi lottery unless the Code of Miami-Dade County is amended; this
could result in $800,000 of lost revenue beginning in FY 2007-08

The FY 2006-07 Adopted Budget includes a reserve for future Consumer Protection operational expenditures
($384,000)
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Metropolitan Planning Organization

SUMMARY

The Metropolitan Planning Organization for the Miami Urbanized Area (MPO) was created, as required by federal law, under
the provisions of the Florida Statutes and established by an Interlocal Agreement among Miami-Dade County, the Florida
Department of Transportation (FDOT), and the Miami-Dade County Public School Board. The MPO is responsible for the
transportation planning process in Miami-Dade County. One of its major roles is to ensure conformance with federal and state
laws and regulations, which require that highways, mass transit, and other transportation facilities and services be properly
deployed and developed in relation to the overall plan of urban development.

As part of the Transportation strategic area, MPO staff provides support to the MPO Governing Board and other transportation
advisory committees and prepares the 20-Year Long Range Transportation Plan, the Five-Year Transportation Improvement
Program, and a Unified Planning Work Program for Transportation, which outlines the transportation efforts to help alleviate
traffic congestion. The MPO also maintains a community involvement program.

The MPO works closely with numerous transportation entities, including Miami-Dade Transit, the Public Works Department,

FDOT, the Miami-Dade Expressway Authority, the South Florida Regional Transportation Authority, and various municipalities
in Miami-Dade County.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual  Estimate Public Involvement Data Entries
FY 04-05  FY 05-06 FY 06-07
o MPO annual newsletters distributed 661,500 694,575 730,000 700
o MPO website hits 920,796 1,686,257 1,770,000 g 600
o Number of vanpools 106 160 170 -E 500
= 300 439
2 200 366 385
E 100
= 0

Actual Actual Estimate
FY 04-05 FY 05-06 FY 06-07

* Note: Includes correspondence, comment cards, and responses to
outreach event issues
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

e Responsible for the overall direction of the Department and for
administration and coordination of the MPO program

TRANSPORTATION PLANNING/
PROGRAM DEVELOPMENT

Responsible for technical work needed for the
development of transportation proposals, plans,
and programs detailing new highway and transit
projects

Performs planning studies and prepares the
County's 20-year Transportation Plan and the
Five-Year Transportation Improvement Program
in cooperation with appropriate municipal,
County, and state agencies

Responsible for the coordination and
implementation of the Miami-Dade County
Congestion Management Program

Maintains a Comprehensive Bicycle Plan to
integrate bicycling as a formal transportation
mode

ADMINISTRATION/BOARD
SUPPORT/PUBLIC OUTREACH

Responsible for developing MPO Governing
Board, Transportation Planning Council, and
technical committee monthly agendas
Administers the annual Unified Planning Work
Program for transportation and management of
federal, state, and local program funds
Evaluates impacts of legislative proposals on the
transportation planning process

Responsible for maintaining official municipal
involvement in the countywide transportation
planning process

Facilitates public involvement at all levels of the
MPO process through the MPO Board,
Transportation Planning Council (TPC),
Transportation Planning Technical Advisory
Committee (TPTAC), Citizens Transportation
Advisory Committee (CTAC), Bicycle Pedestrian
Advisory Committee (BPAC), Transportation
Aesthetics Review Committee (TARC), and the
Freight Transportation Advisory Committee
(FTAC)
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
Carryover
Federal Grants
PTP Sales Tax Revenue
Secondary Gas Tax
State Grants
Transfer From Other Funds
Total Revenues

Actual  Budget  Budget Total Funding Total Positions
FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
36 0 81 Strategic Area: Transportation
3,784 4,916 4,411 Metropolitan Planning 5,865 5,995 17 17
0 0 435 Organization
675 675 768 Total Operating Expenditures 5,865 5,995 17 17
677 174 200
100 100 100

5,272 5,865 5,995

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital
Total Operating Expenditures

1,488 1,672 1,647

327 388 379
3,386 3,777 3,952
3 28 17

5,204 5,865 5,995

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Transportation

Desired Outcome

Highlights

Performance Impact

TP4-2: Improved level-of-service
on major roadway corridors
(priority outcome)

Provide funding for expansion of carpool
and vanpool programs

Increase the number of vanpools to 170 in
FY 2006-07 from 161 in FY 2005-06

TP4-2: Improved level-of-service
on major roadway corridors
(priority outcome)

Develop and implement new and
innovative incentive plans to reduce
automobile usage

Produce the Unified Planning Work
Program for Transportation and conduct
the Satellite Work (Tech Centers)
Feasibility Study

TP4-2: Improved level-of-service
on major roadway corridors
(priority outcome)

Review planned roadway improvements
for conformity with bicycle facilities plan

Respond to all Advance Notification
requests within five working days

TP4-2: Improved level-of-service
on major roadway corridors
(priority outcome)

Develop and implement bicycle and
pedestrian safety programs

Reduce the number of bicycle and
pedestrian injuries and fatalities by two
percent a year to 1,916 in FY 2006-07
from 2,017 in FY 2005-06

TP5-2:; Expanded rapid transit
service along all major corridors
(priority outcome)

Develop the Five-Year Transportation
Improvement Program (TIP), 20-Year
Long Range Transportation Plan (LRTP),
and related studies

Continue to adopt projects within the
LRTP framework to complement the
People’s Transportation Plan (PTP) and
the TIP; perform the Kendall Corridor
Alternatives Analysis
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TP2-1: Increased public knowledge
and understanding of public
transportation alternatives and
benefits

Provide staff support to the MPO Board,
Transportation Planning Council (TPC),
Transportation Planning Technical
Advisory Committee (TPTAC), Citizens
Transportation Advisory Committee
(CTAC), Bicycle Pedestrian Advisory
Committee (BPAC), Transportation
Aesthetics Review Committee (TARC),
and the Freight Transportation Advisory
Committee (FTAC)

Conduct annually eleven MPO Board
meetings, eleven TPC meetings, six
TPTAC meetings, eleven CTAC meetings,
eleven BPAC meetings, ten TARC
meetings, and nine FTAC meetings, as
quorums allow

TP2-1: Increased public knowledge
and understanding of public
transportation alternatives and
benefits

Continue public involvement activities
through meetings, the Internet, public
service announcements, and Maps-by-
mail

Conduct 24 outreach events per year,
produce three Public Service
Announcements with the Communications
Department, update website monthly, and
distribute approximately 730,000 annual
newsletters and three quarterly
newsletters (6,000 per quarter per
newsletter)

TP3-1: Improved transportation
connectivity for inter-county
movements

Perform studies to improve the mobility of
people and commerce

Provide necessary data for improved
mobility by completing the Arterial Grid
Network Analysis, InteracTIP, Miami
Springs Traffic Congestion Study, and
Visioning the Future Study

SELECTED ITEM HIGHLIGHTS AND DETAILS

(Dollars in Thousands)

Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FY04-05 FYO05-06 FYO05-06 FY 06-07
Contract Temporary Employee Costs 2 4 2 0 2
Travel Costs 20 15 20 1 20
Indirect Costs 202 271 215 237 245
Transfers and Reimbursements
o Transit Department - Transportation Planning 109 118 145 145 165
Support
o Office of Strategic Business Management - TIP 50 50 50 50 50
Concurrency
o Department of Planning and Zoning - 200 161 200 147 265
Transportation Planning Support
e Public Works Department - Transportation 91 99 120 115 120
Planning Support
e  Communications Department - Promotional 30 30 30 30 30
Spots Program
¢ Finance Department - Accounting Support 38 38 38 38 38

Services
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ADDITIONAL COMMENTS AND HIGHLIGHTS

e Revenues generated from bicycle lockers will be used to fund production of Bicycle Suitability Maps ($35,000)
e Matching funds for MPO federal and state grants will be provided through Secondary Gas Tax Revenues ($768,000)

o MPO study results will be used to initiate new transit services such as the use of expressway shoulders by transit
buses and the establishment of Bus Rapid (Express) Transit along Biscayne Boulevard, Flagler Street, and Kendall
Drive
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SUMMARY

The Seaport Department (Seaport) manages the Dante B. Fascell Port of Miami-Dade County (POM). The POM is the busiest
passenger cruise home port in the world and the 12th busiest cargo container port in the United States.

As part of the Transportation and Economic Development strategic areas, the Seaport is responsible for meeting the
infrastructure needs of the cruise and cargo industries, ensuring the POM is managed efficiently and effectively, and
expanding, renovating, and maintaining the Port’s facilities to meet industry growth for both cargo and cruise operations. The
Seaport promotes cruise and cargo growth through infrastructure enhancements and throughput capacity improvements
combined with an aggressive foreign and domestic marketing program.

As one of the largest economic engines in Miami-Dade County, the Seaport works with the maritime, cruise, and cargo

industries, truckers, freight forwarders, various federal agencies, the Miami-Dade Police and Fire Rescue Departments, as
well as all the ancillary services that support these customers.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual  Estimate Passenger and Cargo Revenues GOOD
FY 04-05  FY 05-06 FY 06-07 $50 (in miIIions)
o Cargo tons (in thousands) 9,474 8,654 9,600 $34.170 9 863 $37.283
o Passengers (in thousands) 3,605 3,731 3,880 $40 ] $32
« Twenty-foot equivalent units (TEUs) 1,054 977 1,048 $30 - $35.595
(in thousands) $20 _ $30.250 $32.112
$10
$0
Actual Actual Estimate
FY 04-05 FY 05-06 FY 06-07
—a— Passenger Revenues —m— Cargo Revenues
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

Formulates departmental policies and procedures and provides overall direction and coordination for all divisions
Manages intergovernmental relations, budget coordination, regulations, revenues, information technology, and special studies that

affect the Seaport

Coordinates the Seaport’s outside communications and public information, media, and public relations

Develops and implements long range plans for the Port of Miami-Dade County’s (POM) continued growth and development
Responsible for development of resolutions for Board of County Commissioner agendas

Acts as intergovernmental liaison with state, federal, and local government agencies

MARKETING, BUSINESS DEVELOPMENT, AND
CUSTOMER SERVICES

Responsible for public relations, advertising, and media
contact

Conducts special studies which impact the POM and
prepares POM regulations

Responsible for POM contract administration

Responsible for POM trade development, advertising,
promotions, marketing, customer services, traffic research,
tariffs and permitting

FINANCE AND ADMINISTRATIVE SERVICES

Responsible for human resources, procurement, and grant
activities

Prepares, coordinates, and administers the Seaport's budget
activities

Responsible for all accounting activities, including cost
accounting, reconciliation, accounts payable, financial
statements, credit/collection, and billing

e Manages the accounting operations for the gantry cranes
o Responsible for all property management functions
o Manages the switchboard and mail center operations

SECURITY ENFORCEMENT

Responsible for the overall security enforcement of the POM
at the federal, state and local levels

Supervises all public safety and seaport security efforts
including protection of all Seaport buildings, terminals, and
general POM property, and work with private operators and
vessels in security matters

SEAPORT OPERATIONS

Responsible for POM cargo and cruise ship operations and
associated berthing and terminal management functions
Coordinates POM engineering and construction management
activities

o Provides all Seaport facilities maintenance
e Coordinates environmental issues with various local, state,

and federal agencies
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
Carryover
Facilities Maintenance and Improvements
Fee
Interest Income
Other Revenues
Proprietary Fees
Rentals
Security Fees
Transfer From Other Funds

Total Revenues

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital

Total Operating Expenditures

Non-Operating Expenditures Summary
Debt Service
Reserve
Transfers
Other Non-Operating Adjustments

Total Non-Operating Expenditures

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Actual Budget Budget Total Funding Total Positions
FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY 05-06 FY06-07 FYO05-06 FY06-07
30,305 27,842 27,605 Strategic Area: Transportation
0 0 5,000 Administration 18,667 21,683 72 71
Cargo and Gantry Cranes 13,071 13,285 26 26
102 13 13 Cruise and Housekeeping 4,451 4,835 67 67
1,362 2,590 1,684 Maintenance and Engineering 10,749 12,342 96 97
65,966 70,763 78,554 Security 15,970 16,731 108 112
17,678 18,642 19,452 Strategic Area: Economic Development
0 3,710 0 Marketing 1,670 1,837 15 14
9,564 4,055 1,244 Total Operating Expenditures 64,578 70,713 384 387
124977 127,615 133,552
16,434 17,596 20,312
4,533 5,620 6,719
37,656 40,428 41,644
530 934 2,038
59,153 64,578 70,713
27,435 29,614 32,406
32,382 29,737 27,752

Economic Development And Transportation

Desired Outcome

Highlights

Performance Impact

ED1-1: Increased number of
businesses and employment
opportunities in higher-paying,
targeted industries (priority
outcome)

Increase cruise and cargo business
efforts at the POM through marketing
campaign

Increase international cargo by 20 percent
over four years (FY 2005-06 through FY
2008-09)

TP6-1: Seamless movement of
people, baggage and cargo
between Seaport and Airport
(priority outcome)

Complete expansion of cargo gateway
from five to ten lanes in the first quarter of
FY 2006-07 ($11 million)

Improve the Seaport terminals operations
by facilitating easy access and egress to
the POM

TP6-1: Seamless movement of
people, baggage and cargo
between Seaport and Airport
(priority outcome)

Investigate the feasibility of a joint
agreement between Miami-Dade County
and the Florida Department of
Transportation to fund, construct, and
operate the Port of Miami Tunnel and
Access Improvement Project, to be
opened to traffic FY 2012-13

Improve access to the POM, ensuring its
ability to handle projected growth in cruise
and cargo operations; improve traffic
safety in downtown Miami by removing
POM ftraffic, trucks, and buses
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TP6-2: Enhanced customer
service, convenience, and security
at every level of contact with the
ports (priority outcome)

Revise design and construction of cruise

parking garage and cruise surface parking

lot to delete proposed surface parking lot
($1.5 million) in lieu of Parking Garage
Terminal D ($15 million), that would add
750 parking spaces; the garage,
extending Terminal Seven by adding a
Finger Pier ($2 million), and Terminal
Seven improvements ($2 million) will be
funded with financing proceeds; and
complete roadway improvements along
Eastern Port Boulevard, partially funded
by a State of Florida grant ($1.55 million
of $3.91 million total cost)

Ensure facilities meet customer needs
and are user friendly by pursuing the
implementation of the Seaport Master
Development Program

TP6-2: Enhanced customer
service, convenience, and security
at every level of contact with the
ports (priority outcome)

Complete design and installation of

perimeter security cameras in FY 2006-07

($1 million); completed construction in FY
2005-06 of the Seaport Fire Station
($2.375 million)

Ensure compliance to security mandates
and safety requirements

TP6-3: Meet existing and future
demand levels for passengers and
cargo at the ports

Complete passenger area improvements
and commence operation of Terminals D
($43.275 million) and E ($43.203 million)
by March 2007

Ensure facilities meet customer needs
and are user friendly by pursuing the
implementation of the Seaport Master
Development Program

TPG6-3: Meet existing and future
demand levels for passengers and
cargo at the ports

Implement plan for vacated properties to
ensure timely occupancy

Increase rental property occupancy rates
from 95 percent in FY 2005-06 to 99
percent in FY 2006-07

TP6-3: Meet existing and future
demand levels for passengers and
cargo at the ports

Complete electrification project in FY
2006-07 for remaining container gantry
cranes ($15.472 million); maintain crane
availability at 99.0 percent in FY 2006-07

Increase the Seaport’s ability to remain
competitive by improving crane operations
and enhancing crane availability
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CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FYO06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY 11-12  FUTURE TOTAL
Revenue
Army Corps of Engineers 0 0 1,931 5,793 5,957 11,200 11,200 23,900 59,981
Building Better Communities GOB Program 0 0 0 0 0 0 0 100,000 100,000
FDOT Funds 3,480 6,043 657 0 0 0 0 0 10,180
FDOT-County Incentive Grant Program 0 1,550 0 0 0 0 0 0 1,550
Federal GSA 0 1,000 0 0 0 0 0 0 1,000
Florida Ports Trust Bond Program 4,625 0 1,458 652 0 0 0 0 6,735
Lease Financing - Operations 91 0 0 0 0 0 0 0 91
Other - Non County Sources 7,350 7,200 0 0 0 0 0 0 14,550
Seaport Bonds/Loans 86,961 36,197 26,136 34,137 40,270 30,650 21,800 39,100 315,251
Seaport Revenues 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 16,000
Tenant Financing 0 0 0 0 7,500 7,500 0 0 15,000
Transportation Security Administration 1,178 1,218 619 0 0 0 0 0 3,015
Funds
US Department of Homeland Security 473 3,657 699 0 0 0 0 0 4,829
Total: 106,158 58,865 33,500 42,582 55,727 51,350 35,000 165,000 548,182
Expenditures
Strategic Area: Transportation
Cargo Facilities Improvements 14,372 6,961 8,416 8,054 37,552 19,000 4,000 0 98,355
Equipment Acquisition 9,132 0 5,000 9,000 0 0 0 0 23,132
New Passenger Facilities 77,455 14,353 1,748 0 0 0 0 0 93,556
Passenger Facilities Improvements 0 4,000 6,073 5,678 300 0 0 0 16,051
Port Facility Improvements 2,815 18,832 14,114 4,500 2,000 2,000 2,000 105,000 151,261
Seaport Dredging 743 750 5,250 15,350 15,875 30,350 29,000 60,000 157,318
Security Improvements 1,641 4,969 1,899 0 0 0 0 0 8,509
Total: 106,158 49,865 42,500 42,582 55,727 51,350 35,000 165,000 548,182
SELECTED ITEM HIGHLIGHTS AND DETAILS
(Dollars in Thousands)
Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FYO04-05 FYO05-06 FYO05-06 FY06-07
Travel Costs 237 151 181 74 215
Outside Maintenance 542 706 1,198 661 1,255
Contract Temporary Employee Costs 9 74 170 129 102
Administrative Reimbursement 1,099 1,356 1,558 1,558 1,800
Transfers and Reimbursements
o  County Attorney's Office - Legal Services 250 250 250 250 0
e Audit and Management Services - Audit 100 110 110 110 110
Services
e Communications Department - Promotional 85 85 85 85 85
Spots Program
e Consumer Services Department - Taxi Cab 50 0 50 57 50
Inspections
e Board of County Commissioners - Office of 0 32 32 32 32
Commission Auditor
e Communications Department - Community 0 35 35 35 35

Periodical Program
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ADOPTED FEE ADJUSTMENTS FOR SERVICES

Fee Adjustments Current Fee Adopted Fee  Dollar Impact
FY 05-06 FY 06-07 FY 06-07
e Cruise Passenger Wharfage - Multi day cruises per 8.00 8.25 666,800
passenger embarking and debarking
o Dockage per gross registry ton 0.24 0.25 695,675
o Cargo Vessel Wharfage per short ton 2.00 2.05 477,515
e Gantry Crane Rentals per hour 540.00 560.00 423,981
e Property Rentals - Office Space Various Various 71,100
o Reefer Fee per day or any portion thereof 39.00 45.00 541,246
o Water-use per ton 1.20 1.25 57,270
e Parking Fees per day - long-term 12.00 15.00 750,000
o  Ground transportation fees Various  25% Increase 150,000
e Facilities Maintenance and Improvement Fee per full TEU - 0 3.57 2,500,000
cargo
o Facilities Maintenance and Improvement Fee per passenger 0 0.64 2,500,000
- Cruise
e Scale Fee per truck using scale 5.00 7.50 195,000

ADDITIONAL COMMENTS AND HIGHLIGHTS

The Port of Miami-Dade County (POM) received the Dream World Cruise Destinations 2005 Award for Best
Turnaround Port Operations and Most Efficient Terminal Operator from Dream World Cruise Destinations Magazine;
the publication is renowned for recognizing ports and tourism partners who have delivered their product or service in
a commendable way

The FY 2006-07 Adopted Budget includes the addition of four Security Supervisor positions in anticipation of
finalizing an outside security contract, an Assistant Director of Engineering and Secretary positions to oversee capital
projects; and the elimination of a Clerk in Marketing, a Secretary in the Director's office, and an Engineer Il long-term
vacant position for a net increase of three positions

Capital improvement projects completed in FY 2005-06 include a new maintenance facility ($5.2 million), two
passenger loading bridges ($6.2 million), acquisition and erection of container cranes 11 and 12 ($11 million),
electricification of the container wharf ($13.9 million), and various cargo yard improvements ($8.1 million)

Security at POM continues to be a high priority as the department responds to the many federal, state, and local
mandates; projects within the Seaport's Capital Improvement Plan (CIP) for FY 2006-07, initiated to improve the
physical and technological security infrastructure, include the communications and command control center ($4.187
million), security access gates ($130,000), and waterside surveillance system ($652,000); it is expected that $3.5
million in savings will be achieved by implementing a revised security plan with the Miami-Dade Police Department

The Seaport received $21.25 million of a $22.5 million settlement from dredging litigations with Safeco/Dutra in
February 2006; $6.7 million of the settlement was used for debt servicing in FY 2005-06; the remaining $1.25 million
will be received over the next two years

The FY 2006-07 Adopted Budget incorporates a new Facilities Maintenance and Improvements Fee for facilities
servicing cruise and cargo activities assessed at $0.64 per embarked and disembarked passenger ($2.5 million) and
$3.57 per imported and exported twenty-foot equivalent container (excluding empties) ($2.5 million) for a one year
period, commencing October 1, 2006 and sunsetting September 30, 2007
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The Seaport’s budget for FY 2006-07 includes several increases to tariffs; dockage ($0.25 per ton from $0.24 per
ton), crane rental ($560 per hour from $540 per hour), cruise passenger wharfage ($8.25 per passenger from $8.00
per passenger), cargo vessel wharfage ($2.05 per ton from $2.00 per ton), parking fees ($15.00 per day from $12.00
per day), ground transportation fees at various rates will increase by 25 percent, water in 250 gallons units ($1.25 per
ton from $1.20 per ton), scale fee per truck using the scales ($7.50 per truck from $5.00 per truck), reefer fee for
electrical plug ins ($45.00 per day from $39.00 per day,) and an increase of various property rental rates by $1.00

The Seaport Promotional Fund is budgeted at $1.245 million and will be used for activities pursuant to County policy
and Administrative Order 7-32; these funds are not proposed as competitive grant funding but rather allocations for
limited programs that promote Seaport maritime activities; funding is provided for the Office of the Mayor ($264,000),
the Office of the Chair - Protocol Section ($131,000), and annual support to the International Trade Consortium
($295,000); funding is also provided for the following activities: Greater Miami Convention and Visitors Bureau
($150,000), Seaport promotional/inaugural events ($35,000), the Latin Chamber of Commerce of the United States
(CAMACOL) ($125,000), InterAmerican Mayor's Conference ($65,000), Sea Trade Cruise Shipping Convention
($95,000), Caribbean Latin American Action ($5,000), World Trade Center Miami/SeaCargo Americas Trade Show
and Congress ($75,000), and Dade Days - Washington, DC ($5,000)
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Transit

SUMMARY

Miami-Dade Transit (MDT), the 12th largest public transit system in the country based on passenger trips and the largest
transit agency in Florida, is responsible for planning, marketing, and providing public transportation services in Miami-Dade
County. MDT is also responsible for implementing all of the County's transit-related projects in the People’s Transportation

Plan (PTP), including the expansion of the Metrorail and Metrobus systems.

As part of the Transportation strategic area, MDT provides 38 million miles of Metrobus revenue service along 106 routes with
a fleet of 843 full-sized buses and 187 minibuses, four contracted routes, a 22.6-mile elevated Metrorail system, and a 4.4-
mile elevated people mover system. MDT also provides Medicaid transportation and Special Transportation Services (STS) to
eligible participants. MDT works closely with the Federal Transit Administration (FTA), Florida Department of Transportation
(FDQT), the Metropolitan Planning Organization of the Miami Urbanized Area (MPO), the Citizens’ Independent

Transportation Trust (CITT), the South Florida Regional Transportation Authority (SFRTA), the Public Works Department,

citizens’ advocacy groups, and other transportation stakeholders.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual Estimate

FY 04-05  FYO05-06  FY06-07

o Number of annual Bus service miles 34.2 36.8 38.0

(in millions)*

o Number of Bus average daily 239 256 268
boardings (in thousands)

o Number of Metromover average daily 29 28 29
boardings (in thousands)

o Number of Rail average daily 58 60 66
boardings (in thousands)

o Percent Bus on-time performance™ 76% 66% 85%

o Percent Rail on-time performance 95% 93% 98%

* Note: Bus service miles represent miles operated by transit vehicles available for
passenger service;

**Note: Data collection method changed in FY 2005-06 to a more accurate, automated
system

Passengers
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

o Implements the People's Transportation Plan (PTP); develops operating policies for Metrobus, Metrorail, Metromover, Paratransit, and related
support services; represents the Department before outside entities, the County Manager, the Board of County Commissioners (BCC), and the
Citizens’ Independent Transportation Trust (CITT)

« |Implements County policy and establishes direction for all aspects of the organization

e Ensures quality policy is implemented and maintained

ADVERTISING / MEDIA RELATIONS

CIVIL RIGHTS AND LABOR RELATIONS SAFETY ANB SECURITY

o Directs labor relations and ensures compliance
with Equal Employment Opportunity, Affirmative

e Manages advertising, promotions, and sales;
controls graphic design; and coordinates 7

o Develops and implements policy for
comprehensive, integrated, and

media relations, community outreach, and
market analysis

Action, Americans with Disabilities Act, and
other federal, state, and local laws and
regulations

coordinated transit safety and security
programs

QUALITY ASSURANCE

Produces quality control criteria for project
management; manages systems compliance
and ensures compliance with FTA, state and
local guidelines

OPERATIONS

Directs operation and maintenance of the
Metrorail and Metromover systems
Performs all transit structural inspection and
engineering analysis of Metrorail and
Metromover guideways and station facilities
Implements policies and procedures to
enhance the efficiency and effectiveness of
Metrobus operations and maintenance
activities

o Coordinates community outreach
o Manages customer services and market

analysis

Provides route scheduling, service planning,
and ridership analysis

Directs all Satellite Transit Information
Centers activities

Administers Paratransit Operations Division,
Special Transportation Services (STS), and
Medicaid Paratransit

Responsible for traction power,
communications, signals, and fare collection
design and installation

PLANNING AND DEVELOPMENT

e Produces quality assurance and control

criteria for project management and
system development

o Manages systems compliance
¢ Responsible for testing and acceptance of

new systems and installations

¢ Responsible for project scheduling and

cost control; capital construction contract
administration; consultant selection and
negotiation support; and project
configuration management and document
control

¢ Responsible for design and engineering

and analysis of bridge inspection results

o Directs guideway, systems, station,

rehabilitation, and fixed facility construction
management and directs roadway
improvements

o Responsible for right-of-way acquisition,

utilities relocation, and survey and right-of-
way administration; negotiates transit
developments; and manages joint
development

¢ Manages long-term system planning and

station area development

ADMINISTRATION

o Manages accounting and personnel
functions; responsible for the
preparation, solicitation, negotiation,
and compliance of Requests For
Proposals, Requests For
Qualifications, and Invitations To
Bid; and manages bus and rail
maintenance controls and materials
management

o Develops budgets and National
Transit Database reports;
responsible for performance and
financial auditing; identifies, applies
for, processes and monitors federal
and state grants; manages the audit
and review of internal controls,
contractors, vendors, operations,
maintenance functions, and
contracts; provides statistical
reporting; manages capital
programming; and develops models
and provides forecasting activities in
support of short- and long-term
financial planning

o Develops and implements
Information Technology policy and
projects
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
Federal Grants
General Fund Countywide
Other Revenues
State Grants
State Operating Assistance
Transfer from PTP Sales Surtax
Transit Fares and Fees
Total Revenues

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital
Total Operating Expenditures

Non-Operating Expenditures Summary
Debt Service
Total Non-Operating Expenditures

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Actual Budget  Budget Total Funding Total Positions
FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
0 0 2,250 Strategic Area: Transportation
128,047 132,425 138,814 Administration 921 1,138 9 9
8,422 5,440 9,372 Customer Services 6,326 4,082 97 57
17,903 16,432 18,472 Engineering 11,613 12,799 192 184
18,254 16,664 16,525 Metrobus 143,257 153,877 2,580 2,456
102,983 100,742 148,104 Metromover 8,393 8,466 100 101
75419 99,871 91,893 Metrorail 41239 44,581 503 491
351,028 371,574 425,430 Operating Grants 13,087 18,613 0 0
Operational Support 88,304 98,956 529 530
Paratransit 30,178 38,878 49 48
195516 204,089 208,728 PTP Loan Repayment 1848 3797 0 0
56582 61,174 64,418 South Florida Regional 4943 6870 0 0
80,424 84,846 118911 Transportation Authority
0 0 0 Total Operating Expenditures 350,109 392,057 4,059 3,876
332,522 350,109 392,057
18,506 21,465 33,373
18,506 21,465 33,373

Transportation

Desired Outcome

Highlights

Performance Impact

TP1-1: Minimum wait time for
transit passengers (priority
outcome)

Ensure the reliability of the transit system by
adhering to the Metrorail and Metrobus route
and time schedules

Achieve on-time performance for
Metrorail and Metrobus at 98 percent
and 85 percent, respectively, in FY
2006-07

TP1-2: Convenient, clean transit
passenger facilities and vehicles
(priority outcome)

Commence the first phase (original downtown
outer and inner loops) of replacing 12
Metromover cars in service since 1986 with
the first 3 vehicle deliveries scheduled for
June 2008 ($33 million); commence overhaul
of the existing 136 Metrorail car fleet over a
five-year period ($318.6 million)

Improve the appearance, guarantee
fewer failures, and require less
maintenance of Metromover and
Metrorail vehicles

TP1-2: Convenient, clean transit
passenger facilities and vehicles
(priority outcome)

The FY 2006-07 Adopted Budget
incorporates the addition of $1.39 million in
the current year of surtax-backed bond
proceeds to the Metromover Station
Canopies and Escalator Replacement Project
to fund replacement of oil/water separators at
the Metromover Stations; the total project
cost is revised to $8.395 million

Ensure safe and convenient
accessibility to Metromover stations

TP1-3: Improved accessibility to
transit facilities and bus stops
(priority outcome)

Protect MDT patrons by installing solar
powered bus stop shelters throughout the
Unincorporated Municipal Service Area
(UMSA) and within new municipalities

Install 300 new bus stop shelters in FY
2006-07 for a total of 1,500 new
shelters installed since FY 2003-04
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TP1-3: Improved accessibility to
transit facilities and bus stops
(priority outcome)

Accomplish the following in FY 2006-07:
extend the existing ground level parking lot
beneath the Metrorail guideway at the
Dadeland South Station, adding 100 parking
spaces ($600,000); reconstruct the Park and

Ride at SW 200 Street/Busway, providing 350

spaces ($2.2 million) and at SW 296
Street/Busway, providing 141 spaces
($496,000); acquire land at SW 344
Street/Busway for a future 260 space Park
and Ride ($2.7 million); and begin design for
two new Park and Ride facilities at Miami
Gardens Drive and NW 73 Avenue ($1.8
million) and at Kendall Drive and SW 127
Avenue ($1.5 million)

Ensure safe and convenient
accessibility to Metrorail stations and
Metrobus stops

TP1-4: Safe and reliable transit
facilities and transit vehicles
(priority outcome)

Continue to provide preventative
maintenance to ensure the reliability of the
bus fleet

Increase the number of service miles
between breakdowns to 6,000 in FY
2006-07 and maintain the standard
downtime of vehicles in need of parts
at two percent in FY 2006-07

TP1-4: Safe and reliable transit
facilities and transit vehicles
(priority outcome)

Ensure the availability of transit fleet vehicles
to meet peak hour service demands

Maintain the number of buses
available to provide peak hour
services at 100 percent in FY 2006-07

TP2-2: Improved customer access
to transit trip planning information

Integrate the customer call center function of
MDT by transferring 37 positions to the
Government Information Center (311)

Reduce significantly the number of
dropped customer calls and improve
the customer call answer rate in FY
2006-07

TP2-3: Clear and informative
transit and transportation signage

Replaced 6,458 bus stop signs throughout
Miami-Dade County in FY 2005-06 and will
complete the installation of an additional
3,000 bus stop signs in FY 2006-07

Provide up-to-date information on all
routes serving a particular bus stop
including points of interest and bus
frequencies through the newly
designed bus stop signs in English,
Spanish and Creole

TP5-1: Dramatic improvement in
the level of bus service (priority
outcome)

Opened the first segment of Phase Il of the
South Dade Busway in April 2005 from SW
200 Street to SW 264 Street (5 miles);
construction on the second segment from SW
264 Street to SW 344 Street (6.5 miles)
began in October 2005 and will be completed
by August 2007

Expand transit services to more
residents in the South Dade area by
extending the South Dade Busway
($106.652 million)
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TP5-2:; Expanded rapid transit Continue final design to be completed Continue the planning and
service along all major corridors December 2006, right-of-way acquisition, development of rapid transit corridors
(priority outcome) utility relocation engineering and commence  to expand the current 22.6 mile rail

construction of the 2.6 mile Miami-Intermodal  system as approved in the People's
Center (MIC)-Earlington Heights Connector, ~ Transportation Plan (PTP)
expected to be completed in FY 2009-10

($340 million); continue preliminary

engineering and planning efforts to achieve

the current draft schedule completion date of

January 2013 on the 9.5 mile North Corridor

($914.7 million) and January 2014 on the

10.1 mile East-West Corridor ($1.38 billion);

all three project cost estimates will be

updated with the release of the December

2006 Pro Forma

TP5-3: Effective managementand  Schedule Metrobus route structure based on  Maintain Metrobus service at
oversight of dedicated transit funds  fare and ridership performance; implement approximately 38 million miles; routes

(priority outcome) service standards guided by a targeted set of  will be adjusted and service miles
productivity measures to ensure that the most  reallocated as necessary to meet
cost effective and efficient Metrobus and service standards that improve
Metrorail service is provided within the ridership, strengthen fare recovery
resources available to fund the system; with technology, and provide for cost
continue implementation of Universal Fare effective service

Collection Equipment project funded with a
combination of PTP and federal Section 5309
funding ($80 million)

CAPITAL BUDGET SUMMARY

(Dollars in Thousands) PRIOR  FYO06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY11-12  FUTURE TOTAL

Revenue
Capital Impr. Local Option Gas Tax 17,065 16,455 17,055 17,804 17,731 17,633 17,909 341 121,993
Charter County Transit System Surtax 1,711 783 897 530 530 606 330 16,180 21,567
FDOT Funds 65,240 45,924 69,147 103,914 115,650 134,721 110,229 86,248 731,073
FDOT-County Incentive Grant Program 3,407 0 0 0 0 0 0 0 3,407
Federal Highway Administration 600 1,858 2,458 3,862 0 0 0 0 8,778
FTA Section 5307/5309 Formula Grant 55,215 56,838 59,256 61,029 64,894 67,484 68,403 1,000 434,119
FTA Section 5309 Discretionary Grant 107,797 22,791 92,187 192,616 222,951 294,770 245,642 202,423 1,381,177
Lease Financing - County Bonds/Debt 0 23,997 22,087 11,165 0 36,099 24,946 0 118,294
People's Transportation Plan Bond Program 333,675 0 455,146 0 344,612 0 137,919 25,906 1,297,258
Sunshine State Financing 20,182 0 0 0 0 0 0 0 20,182
Third Party Financing 0 0 1,825 0 0 0 0 0 1,825

Total: 604,892 168,646 720,058 390,920 766,368 551,313 605,378 332,098 4,139,673
Expenditures
Strategic Area: Transportation

ADA Accessibility Improvements 100 670 1,410 870 250 250 300 0 3,850
Bus System Projects 3,090 41,174 50,091 20,097 6,240 43,391 30,346 0 194,429
Departmental Information Technology 280 200 400 400 450 450 550 0 2,730
Projects
Equipment Acquisition 1,701 3,222 51,175 29,056 1,708 1,763 1,870 0 90,495
Facility Improvements 9,004 5,325 4,937 3,886 4,206 1,639 1,808 6,763 37,568
Mass Transit Projects 163,750 86,081 74,586 77,339 78,031 80,138 81,892 1,000 642,817
Metromover Projects 13,702 10,347 11,839 2,470 1,690 0 0 0 40,048
Metrorail Projects 90,193 163,993 285,762 558,176 555,505 583,554 463,593 333,903 3,034,679
New Passenger Facilities 614 13,580 18,205 11,929 2,131 4,200 7,716 12,744 71,119
Passenger Facilities Improvements 0 3,208 4,958 8,022 0 0 0 0 16,188
Security Improvements 1,175 850 1,235 1,500 790 100 100 0 5,750

Total: 283,609 328,650 504,598 713,745 651,001 715,485 588,175 354,410 4,139,673
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(Dollars in Thousands)

Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FYO04-05 FYO05-06 FYO05-06 FY06-07
Security Services 13,593 12,129 16,217 13,327 17,123
Metrorail Excess Liability Insurance Premium 1,101 1,026 1,000 1,279 1,076
South Florida Regional Transportation Authority 4,870 4,876 4,943 4,943 6,870
Diesel Fuel 11,029 17,150 16,191 27,567 24177
Contract Special Transportation Services 30,764 29,453 33,690 37,007 42,800
Electricity Charges 6,103 7,699 7,988 10,492 10,384
Travel Costs 104 79 90 176 120
Transfers and Reimbursements
e Communications Department - Promotional 85 85 85 85 85
Spots Program
e Communications Department - Community 0 65 65 65 65
Periodical Program
e  Procurement Management Department - 181 187 355 334 367
Additional Purchasing Support
e Employee Relations Department - Testing and 176 203 176 176 176
Validation Services
e Public Works Department - Litter Pick-up and 908 921 1,022 918 1,082

Mowing Along the Metrorail Right-of-Way, at
Metromover Stations, and Along the Busway
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ADDITIONAL COMMENTS AND HIGHLIGHTS

Preliminary, unaudited FY 2005-06 year end financial results indicate that MDT net operating expenditures ($346.647
million) were incurred within available revenues (346.78 million) which include proprietary fares and fees ($86.388
million), Countywide General Fund support ($132.425 million), Charter County Transit Surtax ($97.007 million), FY
2005-06 proceeds from the surtax loan for existing services ($5.585 million), state operating assistance ($16.269
million) and miscellaneous non-operating revenues ($9.106 million); as disclosed during the committee budget review
process in FY 2005-06, MDT will require a year-end supplemental budget for the operating fund as expenditures
exceed the FY 2005-06 operating budget appropriation by $9.625 million, primarily due to excess overtime, fuel, and
electrical expenditures; the non-capital grant fund will also require a supplemental budget for FY 2005-06; non-capital
grants received by MDT exceeded budgeted grants by $5.931 million; these excess non-capital grants funded
transportation disadvantaged passes ($685,000), Medicaid trips ($914,000), and eligible MDT operating expenses
under two federal grants: Job Access and Reverse Commute ($2.799 million) and New Freedom ($1.533 million)

In FY 2006-07, the Countywide General Fund Maintenance of Effort (MOE) will be $131.944 million, a 3.5 percent
increase above the FY 2005-06 MOE of $127.482 million as adopted in the People's Transportation Plan (PTP)
amendment in FY 2004-05

The FY 2006-07 Adopted Budget includes Countywide General Fund support of $4.2 million for the South Florida
Regional Transportation Authority (SFRTA) for operating needs based on the SFRTA's April 2006 request, an
increase of $1.927 million from the FY 2005-06 operating support of $2.273 million; Countywide General Fund
support for SFRTA capital needs for FY 2006-07 will meet the statutory requirement of $2.67 million (Section 343.58
(1) Florida Statutes)

In FY 2006-07, the Countywide General Fund support to MDT includes $3.797 million to meet the revised
reinvestment schedule provided to the Board of County Commissioners in December 2005 for the use of surtax funds
through FY 2008-09 to supplement the cost of operating the system

In FY 2006-07, surtax for MDT operations is programmed at $114.731 million and includes $63.9 million for new bus
services, $14.632 million for new rail services, $9.231 million for Golden Passport support, $700,000 to offset lost
Metromover faregate revenue, $10.189 million for Special Transportation Services (STS) support, $960,000 for
personnel services support, $138,000 for procurement support, $1.407 million for technology support, $2.2 million for
facility rent, and surtax support for existing services in the system of $11.374 million; the surtax also funds $9.194
million of existing debt service for buses and equipment in the system as well as $24.179 million of new debt service
for MDT projects including construction of rail corridors, miscellaneous MDT capital projects amended into the PTP,
and Public Works Department capital projects funded with surtax-backed bond proceeds

Transit proprietary revenues are forecast at $91.893 million based on a lower ridership forecast as compared to the
December 2005 pro forma, which results from holding revenue miles of service constant at 38 million in FY 2006-07;
fares and fees include $56.009 million from bus fareboxes, $7.861 million from rail faregates, $16.04 million from
Metropass sales, $1.445 million from daily rail parking and monthly rail parking permits, $4.068 million from STS
revenues, $5.804 million in token sales, and $666,000 is programmed from SFRTA for bus feeder service

In FY 2006-07, non-operating revenues of $9.372 million include $4.8 million from all forms of advertising, $1.472
million from joint development leases, $1 million from permits and leases, $900,000 from South Florida Workforce for
training support, and $1.2 million of miscellaneous revenue, for example, from the sale of surplus equipment

As a result of the County's MOE, state operating support for MDT is assumed at $16.525 million in FY 2006-07,
which is consistent with the Florida Department of Transportation (FDOT) Five Year Work Plan; other state support
includes Medicaid funding ($8.723 million), Transportation Disadvantaged funding ($7.549 million), and Urban
Corridor funding ($2.2 million); new federal grants include Job Access and Reverse Commute ($1.35 million) and
New Freedom ($900,000); MDT will utilize $41.64 million of federal Section 5307 Formula grant funds, $13.05 million
of federal Section 5309 Fixed Guideway Modernization grant funds, and $15.61 million of Capital Improvement Local
Option Gas Tax to support the capitalization of major preventive maintenance expenses in the operating budget
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The FY 2006-07 Adopted Budget totals $392.057 million consisting of expenditures in the operating fund ($373.444
million) and non-capital grant fund operating expenditures ($18.613 million); the plan funds the current levels of
service in Metrobus (approximately 38 million miles), Metrorail and Metromover, continues funding the Golden
Passport and Patriot Passport Programs through the PTP as well as Paratransit services including STS and
Medicaid; the plan balances programmed expenditures to available revenues by reducing costs including eliminating
158 vacant positions ($9.302 million), achieving efficiencies in overtime use ($2.07 million), continuing efficiencies in
service contract use ($1.212 million), STS ($400,000), and fuel and capacity savings ($404,000), trimming at least
90,000 inefficient service miles ($496,000), and relying on additional surtax fuel support ($1.46 million), which is
offset by the surtax share of expenditure savings ($1.663 million) for a net reduction of surtax support of $203,000

The FY 2006-07 Adopted Budget programs $248,000 to fund function-specific audits to be performed by the Audit
and Management Services Department at MDT, and also includes two additional superintendent positions approved
as overages in FY 2005-06 ($160,000) and 10 new positions for operations support at the Medley Garage to offset
overtime use ($252,000)

The 2007 National Meeting and Training Conference of the Conference of Minority Transportation Officials (COMTO)
is scheduled to be held in Miami from June 22, 2007 to June 27, 2007; MDT will administer funding support for this
conference allocated in the FY 2006-07 Adopted Budget ($200,000 Non-Departmental General Fund appropriation);
MDT will also provide $110,000 of in-kind support
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STRATEGIC AREA

RECREATION AND CULTURE

Mission:

To develop, promote and preserve outstanding cultural, recreational, library,
and natural experiences and opportunities for residents and visitors of this

and future generations

GOALS

+ Establish easily accessible, diverse, and
enjoyable programs, services, places, and
facilities to meet our community’s unique and
growing needs

+ Secure and invest additional public and
private resources to improve and expand
programs, services, and facilities

* Increase participation in and awareness of
programs, services, and facilities

+ Develop lifelong learning and professional
development opportunities through education,
outreach, and training partnerships

Priority Key Outcomes

Well-maintained, attractive, and safe parks,
libraries, museums, facilities, and public
artwork

Available and high quality green space
throughout the County

More cultural, recreational, and library
programs and services available to

address varied community interests and
educational needs

Coordination of existing cultural, recreational,
and library programs and services and
comprehensive development of new
experiences and opportunities

Quality customer service at all recreational,
cultural, and library facilities

Cultural, recreational, and library places

and facilities located where needed
throughout the County

Reduction in unmet recreational, cultural, and
library needs

Expanded awareness of and access to
cultural, recreational, and library programs and
services
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Cultural Affairs

SUMMARY

The Department of Cultural Affairs (DoCA) and its advisory board, the Cultural Affairs Council (CAC), play a leadership role in
cultural services for Miami-Dade County, creating and promoting opportunities for artists and cultural organizations to grow
and improve, and providing information and cultural resources for residents and visitors.

As part of the Recreation and Culture strategic area, the department focuses on securing more public and private resources to
invest in and promote cultural diversity and artistic excellence, developing better cultural facilities in neighborhoods throughout
Miami-Dade County, and making cultural activities more accessible for residents and visitors. Through its various competitive
grants programs, the department provides direct support for cultural organizations’ development and activities, individual
artists' professional growth, cultural facilities improvements, and technical assistance that addresses the non-profit cultural
sector. Additionally, the department manages and develops construction, operations, and improvement plans for new and
existing neighborhood cultural facilities. The department also creates, publishes, promotes, and disseminates information
about the cultural excellence of and artistic offerings throughout Miami-Dade County in order to increase accessibility and
attendance, and develops and coordinates arts education and outreach programs.

The department’s stakeholders include artists, cultural organizations, and Miami-Dade County residents and visitors who are
their audiences and supporters. In order to implement and deliver its curriculum-based arts in education programs, the
department has developed partnership initiatives and cooperative efforts between and among the Miami-Dade County Public
School system, cultural organizations, individual artists, and community and statewide organizations.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual _ Estimate Cultural Affairs General Fund
FY 0405 FY05-06  FY06-07 and Tourist Development Tax Revenues
o Number of $5 discounted tickets to 1,589 1,824 2,500 (in thousands)
cultural activities purchased by 12,000
students through the Culture Shock 10.000

Miami Program

o Number of existing and new 31 32 32 8,000 -
neighborhood cultural facilities capital 6.000 o « % g
projects being managed T e | = § 2| g = | 3
o Number of grant contracts 636 573 560 40012 | X | Slglg|dg |« 3
administered that provide support to 2,000 ] s L= it
cultural organizations and artists ’
0
Actual Actual Actual Estimate
FY 03-04 FY 04-05 FY 05-06 FY 06-07
[ General Fund / Ad Valorem W Tourist Development
Tax Funds
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

o Develops countywide cultural policies and plans in coordination with the Cultural Affairs Council, including setting cultural
need priorities and effective growth strategies

o Formulates and manages all departmental programmatic initiatives

o Directs and coordinates all departmental internal operations (e.g., liaison with all other departments and agencies) and
external functions (e.g., planning, advocacy, strategic partnerships, cultural development, new resource initiatives, etc.)

CULTURAL DEVELOPMENT

o Provides direct support to local
artists through fellowships and
professional development
grants, workshops, and
exhibition opportunities

e Supports non-profit cultural
groups and their organizational
development through nine
competitive grant programs;
supports project specific
programs and individual artists
through seven competitive grant
programs

o Advances professional skills of
cultural organizations through
technical assistance involving
individual consultations, tri-
lingual grants services, writing
skills, specialized workshops
and conferences, collaboration
with outside private and public
organizations, and professional
development seminars

CULTURAL FACILITIES
IMPROVEMENT AND
MANAGEMENT

o Develops and manages

construction and operational plans
for the new South Miami-Dade
Cultural Arts Center in Cutler Bay
Coordinates capital improvements
and operational upgrades to
existing facilities to ensure their
optimal function as neighborhood
cultural centers

Provides direct support through
competitive grants to cultural
facilities for capital improvements
(e.g., renovations, purchases, and
equipment) and to cultural
organizations for property
acquisition and non-traditional
audience development /
programming initiatives, and
assesses and develops plans for
operational and programming
needs of neighborhood facilities
Oversees County's investment and
assists cultural organizations
utilizing Building Better
Communities Bond revenues for
capital projects

|
EDUCATION AND OUTREACH
SERVICES

Designs and implements
curriculum-based arts in education
and after-school arts programs and
creates arts education partnerships
with community and statewide
organizations

Manages all cultural information
services (e.g., publications,
www.miamidadearts.org, joint
advertising, and research) and
provides direct support through
competitive grants to tourism-
enhancing projects

Develops and sustains arts
partnerships among cultural groups
and non-arts organizations for
research, resource development,
and programming; increases
accessibility of arts activities for
audiences of all means,
generations and backgrounds; and
stimulates new initiatives that use
the arts to accomplish social
change
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
Carryover
CDT Proceeds as per PAC bond schedule
CDT Proceeds South Miami Dade Cultural
Arts Center
Donations
Federal Grants
General Fund Countywide
Interest Earnings
Other Revenues
State Grants
Tourist Development Tax
Total Revenues

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital
Total Operating Expenditures

Non-Operating Expenditures Summary
Reserve
Transfers
Other Non-Operating Adjustments
Total Non-Operating Expenditures

Actual Budget Budget Total Funding Total Positions
FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
1,292 2,232 4,255 Strategic Area: Recreation and Culture
1,000 1,000 1,000 Administration 2,436 2,867 22 25
770 770 770 Operations 11,978 16,513 0 0
Total Operating Expenditures 14,414 19,380 22 25
75 0 0
22 0 0
8,409 9,609 11,609
18 0 0
199 161 1,160
23 30 30
3,042 2,922 3,442
14,850 16,724 22,266
1,345 1,492 1,845
292 336 496
10,011 12,553 17,006
18 33 33
11,666 14,414 19,380
0 2,310 2,886
0 0 0
0 0 0
0 2,310 2,886

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Recreation and Culture

Desired Outcome

Highlights

Performance Impact

RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

Support artists and cultural organizations
by investing County funds through 16
competitive grant programs in a manner
that promotes financial stability and
encourages the growth of new cultural
groups

Process over 960 grant fund applications;
execute and monitor more than 570 grant
contracts

RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

Strengthen support for cultural
development and the drive toward
establishing new grants programs to
complete the County's comprehensive
investment strategy for the arts with an
increase in General Fund support of $2
million to $11.609 million in FY 2006-07
from $9.609 million in FY 2005-06

Achieve the CAC adopted 2007 target of
enhancing its prioritized annual budget for
cultural programs by $1.5 million,
progressing toward an overall goal to
increase General Fund support by $7.5
million over the next five years; the
current, baseline General Fund allocation
represents an increase of $6.2 million
between FY 2002-03 and FY 2006-07
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RC3-1: Expanded awareness of
and access to cultural, recreational
and library programs and services
(priority outcome)

Manage the construction and
development of the 70,000 square-foot
South Miami-Dade Cultural Arts Center
(SMDCAC); prepare an operational pro
forma and financing plan, and develop
governance and management systems for
the new Center; improve existing and
develop new cultural facilities in
neighborhoods throughout the County

Construct a one-of-a-kind venue for the
South Miami-Dade community, scheduled
to be completed in spring 2008 and
opened by summer 2008; activate and
program the Center and its educational
spaces, once opened; guide the
remaining six of the original eighteen
"Existing and Neighborhood Cultural
Facilities" projects toward completion;
begin implementing the cultural facilities
projects that are in the Building Better
Communities Bond Program, as each
project satisfactorily demonstrates
readiness to proceed

RC3-1: Expanded awareness of
and access to cultural, recreational
and library programs and services
(priority outcome)

Create and implement new arts education
and outreach programs that make the arts
more accessible for children and families,
with the support of a grant from the
Children’s Trust ($1 million); sell $5 tickets
to 2,500 students, ages 14 to 22 through
the "Culture Shock" program; and publish
and distribute 30,000 Golden Ticket Arts
Guides, available in English, Spanish, and
Braille, through the “Golden Ticket”
program which promotes free admission
for senior citizens over the age of 62 to
hundreds of cultural events and activities

Increase public participation in cultural
activities; attract audiences of all
backgrounds and means to become
event-goers; and promote cultural
program opportunities available locally to
the community at-large

RC3-1: Expanded awareness of
and access to cultural, recreational
and library programs and services

Continue to publish informational material
and creatively market opportunities
available locally through various cultural

Increase public participation in cultural
activities and publish and distribute
marketing materials such as the Miami for

(priority outcome) programs Kids Family Guide, the “Greater Miami
and the Beaches Calendar of Events,” the
“On Stage South Florida” Guide, and “M-
list” television programs
CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FY06-07 FYO07-08 FYO08-09 FY09-10 FY10-11 FY11-12 FUTURE TOTAL
Revenue
Building Better Communities GOB Program 23,000 19,350 10,500 6,000 7,000 8,900 9,600 21,150 105,500
Florida Division of Cultural Affairs 1,000 500 0 0 0 0 0 0 1,500
Interest Earnings 10,147 0 0 0 0 0 0 0 10,147
Other - County Bonds/Debt 19,751 0 0 0 0 0 0 0 19,751
PAC Bond Proceeds 23,149 0 0 0 0 0 0 0 23,149
Safe Neigh. Parks (SNP) Proceeds 247 0 0 0 0 0 0 0 247
Total: 77,294 19,850 10,500 6,000 7,000 8,900 9,600 21,150 160,294
Expenditures
Strategic Area: Recreation And Culture
Cultural Facilities - New 18,678 16,336 10,500 0 0 0 0 0 45,514
Facility Expansion 3,900 441 0 0 0 0 0 0 4,341
Facility Improvements 10,154 4,785 0 0 0 0 0 0 14,939
Other 23,000 9,350 10,500 6,000 7,000 8,900 9,600 21,150 95,500
Total: 55,732 30,912 21,000 6,000 7,000 8,900 9,600 21,150 160,294
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(Dollars in Thousands)

Line Item Highlight Actual Actual Budget Actual Budget

FY03-04 FYO04-05 FYO05-06 FYO05-06 FY06-07
Rent 145 145 136 136 136
Travel Costs 18 21 22 22 24
General Fund Support for Cultural Programs 7,409 8,409 9,609 9,609 11,609

ADDITIONAL COMMENTS AND HIGHLIGHTS

The FY 2006-07 Adopted Budget includes three additional positions to staff the SMDCAC, scheduled for completion
in spring 2008; and continues the strategy of incorporating the interest earnings accruing in specific, cultural facilities
projects under the department's purview and prioritizing those revenues for allocation toward the construction and
operational requirements of the South Miami-Dade Cultural Arts Center

DoCA is functioning as the County's contract manager for specific Building Better Communities Bond Program
projects including Carver Theater ($5 million), Coconut Grove Playhouse ($15 million), Cuban Museum ($10 million),
Fairchild Tropical Botanic Garden ($15 million), Florida Grand Opera Theater ($5 million), Hialeah High School
Performing Arts Center ($10 million), Lyric Theater ($10 million), Miami Art Museum ($100 million), Miami Museum of
Science and Planetarium/Historical Museum of Southern Florida ($175 million), South Miami-Dade Cultural Arts
Center ($10 million), Virginia Key Beach Park ($15 million), Vizcaya Museum and Gardens ($50 million), and
Wolfsonian-FIU ($10 million)

The department's "Culture Shock Miami" program (www.cultureshockmiami.com), a low-price ($5) ticket initiative for
students ages 14 to 22, received special Sterling Council awards in FY 2004-05 and FY 2005-06

DoCA continues to oversee the allocation of $37 million in County funds invested in upgrading existing cultural
facilities countywide and actively monitors and advances the projects' progress; to date, the County's share of the
investments in the following existing cultural facilities projects has been completed: Actor's Playhouse/Miracle
Theater (Coral Gables, $240,000); African Heritage Cultural Arts Center (Liberty City, $1.065 million); Colony Theater
(Miami Beach, $775,000); Florida Memorial University Lou Rawls Performing Arts Center (Northwest Miami-Dade,
$4.637 million); Goodlet Auditorium (Hialeah, $787,000); Gusman Center for the Performing Arts (Downtown Miami,
$3.893 million); Hialeah High School Auditorium (Hialeah, $3.5 million); Lyric Theater (Overtown, $4.97 million);
Manuel Artime Performing Arts Center (Little Havana, $145,000); Miami Children's Museum (Miami, $5 million); and
the Shores Performing Arts Center (Miami Shores, $222,000); other renovation projects currently underway include
the Civil Rights Museum/Virginia Key Beach Park (Miami, $5 million); Coconut Grove Playhouse (Coconut Grove, $5
million); Joseph Caleb Auditorium (Liberty City, $485,000); Dade County Auditorium (Miami, $945,000); Milander
Auditorium (Hialeah, $300,000), and the Caribbean Marketplace/Little Haiti Cultural Center (Miami, $355,000)

The FY 2006-07 Adopted Budget includes additional general fund support ($500,000 for a total of $1 million annually)
for the department's Capital Acquisition Grant program which assists cultural organizations gain access in adquiring
adequate performing facilities
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Cultural Programs

SUMMARY

The Cultural Programs group includes seven agencies that enrich the quality of life of Miami-Dade residents and visitors by
providing artistic opportunities, education, and historical preservation. In addition, these programs promote Miami-Dade
County as a cultural and cosmopolitan community.

The organizations within Cultural Programs are Art in Public Places (APP) which improves the visual quality of life in the
community by commissioning and installing works of art in new and improved buildings in Miami-Dade County; the Office of
Historic Preservation (OHP) which safeguards and revitalizes historic sites; the Miami Art Museum (MAM) which showcases
fine visual arts; the Historical Association of Southern Florida (HASF) which educates visitors about South Florida and
caribbean history and folklore; the Miami Museum of Science and Planetarium (Museum of Science) which promotes learning
about science, scientific exploration, mathematics, and technology; and the Vizcaya Museum and Gardens (Vizcaya), a
National Historic Landmark that preserves the Miami estate of agricultural industrialist James Deering to engage our
community and its visitors in learning through the arts, history, and the environment. When completed, the Carnival Center for
the Performing Arts, under the management of the Performing Arts Center Trust (PACT), will promote and present world-class
artistic performances featuring resident and visiting companies. These agencies, under the umbrella of Cultural Programs, are
within the Recreation and Culture strategic area.

Cultural Programs stakeholders include Miami-Dade County residents, visitors, artists, educators, researchers, and historians.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual Estimate Number of Museum Attendees
FY04-05 FY05-06  FY06-07 350,000 - GOOD 300,000
300,000 - ..
o Number of Community Development 279 108 100 250,000 =
Block Grant reviews processed by 200.000 - 182,671 N zuougu -
OHP 150,000 | 018 —— - 144,207 166,200
o Number of participants attending 286 210 210 ’ )
summer camp at the HASF 100,000 N 85'675 * -------------- x- -85’990 ------ ;X 85,000
o Number of participants attending 1,300 1,400 1,400 50,000 62,744 65,725 69,000
summer camp at the Museum of 0 \ .
fjme?)ce ¢ oublic art brofect A 8 o Actual Actual Esitmate
o Number of public art projects ! Y y
completed by APP FY 04-05 FY 05-06 FY 06-07
—a—— Miami Art Museum —m— Vizcaya
- - - &- - - Museum of Science - - -X- - - Historical Museum
* Note: By upgrading exhibits to blockbuster levels, the Museum of Science
anticipates a substantial increase in visitor attendance in FY 2006-07
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TABLE OF ORGANIZATION

ART IN PUBLIC PLACES

Supports the Art in Public Places Trust; commissions
artists to create works of art for County buildings;
monitors contract management; coordinates County and
statewide arts organizations and communities;
supervises arts projects; monitors dealings between
artists, architects, and construction personnel;
documents projects and writes departmental catalogues,
guides, and press releases; monitors financial activity;
develops and maintains partnerships with schools and
universities; develops curriculum packets and tours of
Art in Public Places collections; oversees artists’
depository; inventories, monitors, and performs routine
maintenance of Art in Public Places Trust's art collection;
provides liaison with special conservators; and
supervises routine care of art by other County
departments

MIAMI MUSEUM OF SCIENCE
AND PLANETARIUM

Promotes science in an exciting and enjoyable learning
environment through interactive programs and activities;
provides rehabilitation to South Florida wildlife,
educational programs, and outreach to schools and
other organizations through personal visits with animals;
serves as a regional and international resource for public
interest and understanding of science, mathematics, and
technology; provides professional development for both
new and experienced math and science teachers; and
produces a national television program called Stargazer,
a five-minute guide to current events in the night sky

OFFICE OF HISTORIC PRESERVATION

Coordinates countywide historic preservation activities
and carries out requirements of Miami-Dade County's
Historic Preservation ordinance; designates historic and
archaeological sites; reviews proposed alterations, tax
abatement, and other financial incentive applications for
designated properties; maintains updated historic sites
survey database; and conducts archaeological
monitoring and environmental assessments

HISTORICAL ASSOCIATION OF SOUTHERN FLORIDA

Showcases permanent and temporary exhibitions; provides
educational programs to visitors and residents of all ages;
conducts a community outreach program; collects
artifactual, archival and iconographic materials related to
South Florida and the Caribbean; provides a non-
circulating public research center including over two million
photographic images, architectural, anthropological and
cultural information through a collection of books,
manuscripts, maps, and oral histories; and produces a
variety of annual community events

VIZCAYA MUSEUM & GARDENS

Preserves in its historical context the legacy of a romantic
Italian villa on Biscayne Bay; through scholarly research and
educational programs, Vizcaya fosters a deep appreciation of
its architectural and artistic achievements and inspires the
residents and visitors of Miami-Dade County to participate in
the preservation of our heritage

MIAMI ART MUSEUM

Exhibits, collects, preserves, and interprets international art
with focus on the art of the western hemisphere from the 20th
and 21st Centuries; advances public knowledge and
appreciation of art, architecture, and design and enhances the
cultural experience of residents and visitors to South Florida;
promotes artistic expression and the exchange of ideas
reflecting the diversity of Miami-Dade County and its pivotal
geographical location at the cross-roads of the Americas;
interprets museum collections and exhibitions through
publications and other materials; and engages the community
to exchange ideas and conveys the excitement of the creative
process

PERFORMING ARTS CENTER / PERFORMING ARTS CENTER

TRUST

Designs, constructs, and operates a state-of-the-art multi-hall
complex to serve as the home of four resident companies,
visiting companies, and community-based performing arts and
arts education organizations
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FINANCIAL SUMMARY - Art in Public Places

Actual Budget Budget

(Dollars in Thousands) FY 04-05 FY 05-06 FY 06-07

Revenue Summary

Carryover 4,552 2,660 2,395
Miscellaneous Revenues 6,534 7,738 1,290

Total Revenues 11,086 10,398 3,685

Operating Expenditures Summary

Salary 392 410 468
Fringe Benefits 84 95 115
Other Operating 148 138 136
Capital 3 3 3

Total Operating Expenditures 627 646 722

Non-Operating Expenditures Summary
Reserve 0 486 1,144
Other Non-Operating Adjustments 5317 9266 1,819
Total Non-Operating Expenditures 5,317 9,752 2,963

FINANCIAL SUMMARY - Historic Preservation

Total Funding

Total Positions

(Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
Strategic Area: Recreation and Culture
Artin Public Places 646 722 6 6
Total Operating Expenditures 646 722 6 6

Actual Budget Budget

(Dollars in Thousands) FY 04-05 FY 05-06 FY 06-07

Revenue Summary
General Fund Countywide 158 213 247
Interagency Transfers 137 179 179
Total Revenues 295 392 426

Operating Expenditures Summary

Salary 191 273 297
Fringe Benefits 60 83 94
Other Operating 44 36 35
Capital 0 0 0

Total Operating Expenditures 295 392 426

Total Funding

Total Positions

(Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY 05-06 FY06-07 FY05-06 FY06-07
Strategic Area: Recreation and Culture
Office of Historic Preservation 392 426 4 4
Total Operating Expenditures 392 426 4 4

FINANCIAL SUMMARY - Historical Museum of Southern Florida

Actual Budget Budget

(Dollars in Thousands) FY 04-05 FY 05-06 FY 06-07

Revenue Summary

Convention Development Tax 917 917 917
General Fund UMSA 302 302 0
Tourist Development Tax 0 0 552

Total Revenues 1,219 1,219 1,469

Operating Expenditures Summary

Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 1,219 1,219 1,469
Capital 0 0 0

Total Operating Expenditures 1,219 1,219 1,469

Total Funding

Total Positions

(Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FYO06-07 FYO05-06 FY06-07
Strategic Area: Recreation and Culture
Historical Museum 1,219 1,469 0 0
Total Operating Expenditures 1,219 1,469 0 0
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FINANCIAL SUMMARY - Miami Art Museum

Actual Budget Budget

(Dollars in Thousands) FY 04-05 FY 05-06 FY 06-07

Revenue Summary

Convention Development Tax 1,351 1,351 1,351
General Fund Countywide 391 391 0
Tourist Development Tax 0 0 641
Total Revenues 1,742 1,742 1,992
Operating Expenditures Summary

Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 1,742 1,742 1,992
Capital 0 0 0
Total Operating Expenditures 1,742 1,742 1,992

Total Funding

Total Positions

(Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
Strategic Area: Recreation and Culture
Miami Art Museum 1,742 1,992 0 0
Total Operating Expenditures 1,742 1,992 0 0

FINANCIAL SUMMARY - Museum of Science and Planetarium

Actual Budget Budget
(Dollars in Thousands) FY 04-05 FY 05-06 FY 06-07
Revenue Summary

Convention Development Tax 707 707 707
General Fund Countywide 277 277 0
Tourist Development Tax 0 0 527
Total Revenues 984 984 1,234

Operating Expenditures Summary
Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 984 984 1,234
Capital 0 0 0
Total Operating Expenditures 984 984 1,234

Total Funding

Total Positions

(Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
Strategic Area: Recreation and Culture
Museum of Science 984 1,234 0 0
Total Operating Expenditures 984 1,234 0 0

FINANCIAL SUMMARY - Carnival Center for the Performing Arts

Actual Budget Budget

(Dollars in Thousands) FY 04-05 FY 05-06 FY 06-07

Revenue Summary
Bond Transaction Fees 949 821 173
Total Revenues 949 821 173

Operating Expenditures Summary

Salary 642 532 113
Fringe Benefits 152 122 29
Other Operating 154 162 31
Capital 1 5 0

Total Operating Expenditures 949 821 173

Total Funding

Total Positions

(Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FY05-06 FY06-07
Strategic Area: Recreation and Culture
Performing Arts Center 821 173 5 3
Total Operating Expenditures 821 173 5 3
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FINANCIAL SUMMARY - Performing Arts Center Trust

Actual Budget Budget

(Dollars in Thousands) FY 04-05 FY 05-06 FY 06-07

Revenue Summary

Convention Development Tax 1,850 5344 3,754
Total Revenues 1,850 5344 3,754
Operating Expenditures Summary

Salary 0 0 0
Fringe Benefits 0 0 0
Other Operating 1,850 5,344 3,754
Capital 0 0 0
Total Operating Expenditures 1,850 5,344 3,754

Total Funding

Total Positions

(Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
Strategic Area: Recreation and Culture
Performing Arts Center Trust 5,344 3,754 0 0
Total Operating Expenditures 5,344 3,754 0 0

FINANCIAL SUMMARY - Vizcaya Museum and Gardens

Actual Budget Budget

(Dollars in Thousands) FY 04-05 FY 05-06 FY 06-07

Revenue Summary

Carryover 344 0 31
Convention Development Tax 739 856 856
Donations 84 157 156
Fees and Charges 3,008 3,025 3,158
General Fund Countywide 0 250 0
Interagency Transfers 0 150 150
Interest Income 4 0 0
Miscellaneous Revenues 2 40 100
Tourist Development Tax 0 0 800
Total Revenues 4,181 4,478 5251
Operating Expenditures Summary

Salary 1,891 2393 2,676
Fringe Benefits 612 807 901
Other Operating 1,306 1,239 1,635
Capital 355 39 39
Total Operating Expenditures 4,164 4,478 5251

Total Funding

Total Positions

(Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FYO06-07 FYO05-06 FY06-07
Strategic Area: Recreation and Culture
Vizcaya Museum and Gardens 4,478 5,251 46 49
Total Operating Expenditures 4,478 5,251 46 49
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STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Economic Development And Recreation and Culture

Desired Outcome

Highlights

Performance Impact

ED1-1: Increased number of
businesses and employment
opportunities in higher-paying,
targeted industries (priority
outcome)

Provide additional support of $1.3 million
from the Tourist Development Tax to fund
HASF ($250,000), MAM ($250,000),
Museum of Science ($250,000), and
Vizcaya ($550,000) for various operating
expenses, including three additional
positions at Vizcaya comprised of a facility
manager ($125,000), a security officer
($31,000), and the conversion of a part-
time custodial worker to full-time

Enhance cultural services including
increased facility oversight, security
services, permanent and temporary
exhibitions, thereby increasing visitor
attendance and public awareness of the
Museum and its programs

RC1-1: Well-maintained, attractive
and safe parks, libraries,
museums, facilities, and public
artwork (priority outcome)

The FY 2006-07 Adopted Budget and
Multi-Year Capital Plan includes funding
of $575,000 from the Capital Outlay
Reserve for Vizcaya ($125,000) and
Museum of Science ($450,000) for facility
improvements

Maintain a safe, clean, and aesthetically
pleasing facility for visitors

RC1-1: Well-maintained, attractive
and safe parks, libraries,
museums, facilities, and public
artwork (priority outcome)

Fund various Vizcaya projects using
Building Better Communities (BBC) Bond
proceeds ($50 million multi-year funding),
including emergency repairs to the Main
House; survey assessments and design
development and planning, including East
and West Gate lodges and ticket booth;
and partially fund with BBC Bond
proceeds the repairs and renovations of
the Vizcaya Cafe and Shop ($1.7 million)

Maintain a safe, clean, and aesthetically
pleasing facility for visitors

RC1-1: Well-maintained, attractive
and safe parks, libraries,
museums, facilities, and public
artwork (priority outcome)

Vizcaya will continue to work with support
groups, contractors, and consultants to
repair and rehabilitate Vizcaya Museum
and Gardens' Main House, Gardens, and
Village Buildings

Continue emergency hurricane repairs to
architectural elements and the Main
House and Village scheduled for
completion in January 2007; repair and
renovation to the Café and Shop,
scheduled for completion in December
2007; and repair and renovation to the
Gate Lodges, scheduled for completion in
September 2008
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RC1-1: Well-maintained, attractive
and safe parks, libraries,
museums, facilities, and public
artwork (priority outcome)

Continue to expand our portfolio of
programs to advance Vizcaya's mission of
engaging our community in learning
through the arts, history, and the
environment

Continue to implement "Family
Artmaking," "Storytelling," "Talks and
Tours," "Moonlight Garden Tours," and
"Free Sundays" the last Sunday of July,
August, and September for Miami-Dade
County residents; introduce performing
arts and contemporary arts projects,
featuring two visiting artist installations
this year

RC1-1: Well-maintained, attractive
and safe parks, libraries,
museums, facilities, and public
artwork (priority outcome)

Continue enhancement and care of
Vizcaya’s unique historic collections and
support

Continue customizing the collections
database and entering data on 1,000
objects, scheduled for completion in July
2007; create a housekeeping manual for
decorative rooms, scheduled for
completion in January 2007

RC1-1: Well-maintained, attractive
and safe parks, libraries,
museums, facilities, and public
artwork (priority outcome)

The OHP will operate a program that
saves Miami-Dade County properties
eligible for designation as historic sites
and provides them protection

Complete rehabilitation of three historic
buildings through the Building Better
Communities (BBC) Bond Program

RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

Ensure APP enhances the community's
artistic environment by managing on
going public art at various County facilities

Complete a total of nine public art projects
including two at the Miami International
Airport; two at the Dante B. Fascell Port of
Miami-Dade County; one at each of the
Golden Glades, Kendale Lakes, and
International Mall branch libraries; one at
the South Miami-Dade Cultural Arts
Center; and one at a Park and Recreation
facility

RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

In FY 2006-07, HASF lobby exhibitions
will include "Iris Photo Collective: Haitian
Community Arts," based on one year of
documentary photos in the Greater Miami
Haitian community; "Miami Beach:
America's Tropical Resort," showing
through January 2007, which will examine
leisure tourism recreation in this world-
class resort from 1910 to the present;
"Port Royal, Jamaica," which will open in
February 2007, in collaboration with the
Institute of Jamaica, to examine the
transformation of Port Royal, Jamaica,
from a 17th Century city to a major British
naval base to a 20th Century heritage site

Enhance cultural programs and services
to address varied community interests
and educational needs

RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

Continue to use e-calendars, digitization,
and the website to disseminate
information and resources available at
HASF

Improve public access to the intellectual
and physical assets of the museum's
collections, on-line exhibitions, and
educational resources
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RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

The HASF will continue to participate in
Museum Magnet and History Mystery
program with Miami-Dade County Public
Schools; conduct an intergenerational
exploration of the people and places that
make up Liberty City with Liberty City
Elementary; explore women's issues and
history for girls from Little Havana who
participate in the Cuban American
National Council's DIAL program

Improve writing, literary, and critical
thinking skills to improve FCAT scores
and community awareness

RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

The Museum of Science will continue a
portfolio of mathematics, science, and
technology projects for youths from
underserved communities

Continue to serve at least 100 youths
from the target group in the after school
Upward Bound program at the Miami
Museum of Science and Planetarium

RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

Continue to provide high quality
exhibitions to attract greater visitor
numbers and expand the visitor base to
the Miami Museum of Science and
Planetarium

Obtain funding necessary to lease high
quality exhibitions, which will attract more
first-time museum visitors, and expand
the reach of the museum to wider
audiences

RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

The Museum of Science opened "Titanic:
The Artifact Exhibition" on March 24,
2006, which ran through October 2006;
the next exhibit is "The Science of Aliens'
from November 2006 through May 2007;
the museum showed their newly
constructed exhibit, “Amazon Voyage -
Vicious Fishes and Other Riches,” for six
months from October 2005 to February
2006; the exhibit was also showcased in
Washington, DC, Philadelphia, North
Carolina, and the Florida Museum of
Natural History

Enhance permanent and temporary
exhibitions; increase visitor attendance
and public awareness of the Museum of
Science and its programs

RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

Maintain a portfolio of programs at MAM
that engage our community in learning
through the visual arts, history, and
environment

Continue to implement low cost and free
of charge programs like "Free Sundays at
MAM," "Second Saturdays are Free For
Families at MAM," "MAM & Schools," "Art
Caravan," and "MAM in the
Neighborhood"
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CAPITAL BUDGET SUMMARY - Art in Public Places

(Dollars in Thousands) PRIOR  FYO06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY11-12  FUTURE TOTAL
Revenue
Operating Revenue 0 1,819 0 0 0 0 1,819
Grand Total: 0 1,819 0 0 0 0 1,819
Expenditures
Strategic Area: Recreation And Culture
Artin Public Places Projects 0 1,819 0 0 0 0 1,819
Total: 0 1,819 0 0 0 0 1,819
CAPITAL BUDGET SUMMARY - Historic Preservation
(Dollars in Thousands) PRIOR  FYO06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY11-12  FUTURE TOTAL
Revenue
Building Better Communities GOB Program 2,825 825 2,000 4,100 250 0 0 10,000
Grand Total: 2,825 825 2,000 4,100 250 0 0 10,000
Expenditures
Strategic Area: Recreation And Culture
Other 2,825 825 2,000 4,100 250 0 0 10,000
Total: 2,825 825 2,000 4,100 250 0 0 10,000
CAPITAL BUDGET SUMMARY - Miami Art Museum
(Dollars in Thousands) PRIOR  FYO06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY11-12  FUTURE TOTAL
Revenue
Building Better Communities GOB Program 0 0 215 810 3,000 8,600 19,500 67,875 100,000
Grand Total: 0 0 215 810 3,000 8,600 19,500 67,875 100,000
Expenditures
Strategic Area: Recreation And Culture
Cultural Facilities - New 0 0 215 810 3,000 8,600 19,500 67,875 100,000
Total: 0 0 215 810 3,000 8,600 19,500 67,875 100,000
CAPITAL BUDGET SUMMARY - Museum of Science and Planetarium
(Dollars in Thousands) PRIOR  FYO06-07 FYO07-08 FY0809 FY09-10 FY10-11 FY11-12 FUTURE TOTAL
Revenue
Building Better Communities GOB Program 0 0 3,300 3,300 11,300 32,500 33,000 91,600 175,000
Capital Outlay Reserve 0 450 0 0 0 0 0 0 450
Grand Total: 0 450 3,300 3,300 11,300 32,500 33,000 91,600 175,450
Expenditures
Strategic Area: Recreation And Culture
Cultural Facilities - New 0 0 3,300 3,300 11,300 32,500 33,000 91,600 175,000
Museum of Science Facility Improvements 0 450 0 0 0 0 0 0 450
Total: 0 450 3,300 3,300 11,300 32,500 33,000 91,600 175,450
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CAPITAL BUDGET SUMMARY - Performing Arts Center

(Dollars in Thousands) PRIOR  FYO06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY11-12  FUTURE TOTAL
Revenue
Cash Donations - Non County Sources 48,653 0 0 0 0 0 0 0 48,653
Convention Development Tax 10,950 0 0 0 0 0 0 0 10,950
FDOT Funds 413 0 0 0 0 0 0 0 413
Florida Department of State 1,500 0 0 0 0 0 0 0 1,500
Florida Div. Hist. Preservation Grant 425 0 0 0 0 0 0 0 425
Florida Division of Cultural Affairs 2,000 0 0 0 0 0 0 0 2,000
Florida Office of Tourism and Econ. Dev. 300 0 0 0 0 0 0 0 300
Interest Earnings 53,981 214 0 0 0 0 0 0 54,195
Miscellaneous - Other County Sources 919 0 0 0 0 0 0 0 919
Municipal Contribution 5,900 0 0 0 0 0 0 0 5,900
PAC Bond Proceeds 295,405 0 0 0 0 0 0 0 295,405
Safe Neigh. Parks (SNP) Interest Earnings 800 0 0 0 0 0 0 0 800
Save America's Treasures Grant 123 0 0 0 0 0 0 0 123
Sunshine State Financing 38,590 0 0 0 0 0 0 0 38,590
US HUD 298 0 0 0 0 0 0 0 298
Grand Total: 460,257 214 0 0 0 0 0 0 460,471
Expenditures
Strategic Area: Recreation And Culture
Performing Arts Center Facility - New 443,642 16,829 0 0 0 0 460,471
Total: 443,642 16,829 0 0 0 0 460,471
CAPITAL BUDGET SUMMARY - Vizcaya Museum and Gardens
(Dollars in Thousands) PRIOR  FYO06-07 FYO07-08 FY0809 FY09-10 FY10-11 FY11-12  FUTURE TOTAL
Revenue
Building Better Communities GOB Program 1,700 6,000 3,000 6,360 5,400 6,500 5,920 15,120 50,000
Capital Outlay Reserve 125 125 0 0 0 0 0 0 250
Grand Total: 1,825 6,125 3,000 6,360 5,400 6,500 5,920 15,120 50,250
Expenditures
Strategic Area: Recreation And Culture
Vizcaya Facility Improvements 125 6,825 4,000 6,360 5,400 6,500 5,920 15,120 50,250
Total: 125 6,825 4,000 6,360 5,400 6,500 5,920 15,120 50,250
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(Dollars in Thousands)

Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FYO04-05 FYO05-06 FYO05-06 FY06-07

Administrative Reimbursement - Vizcaya 102 113 132 92 0
Administrative Reimbursement - Art in Public Places 15 16 20 20 22
Contract Temporary Employee Costs - Office of Historic 0 10 0 15 0
Preservation
Contract Temporary Employee Costs - Art in Public 0 20 0 0 0
Places
Contract Temporary Employee Costs - Vizcaya 0 21 0 3 3
Travel Costs - Art in Public Places 1 2 2 1 2
Travel Costs - Office of Historic Preservation 4 3 3 3 4
Travel Costs - Performing Arts Center 8 2 4 2 0
Travel Costs - Vizcaya 16 9 16 13 16
Rent - Historical Association of Southern Florida 187 187 187 187 187
Rent - Miami Art Museum 192 192 192 192 192
Rent - Performing Arts Center 175 37 0 0 0
Transfers and Reimbursements

e Communications Department - Promotional 10 10 10 10 10

Spots Program - Vizcaya
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ADOPTED FEE ADJUSTMENTS FOR SERVICES - Vizcaya Museum and Gardens

Fee Adjustments Current Fee  Adopted Fee Dollar Impact
FY 05-06 FY 06-07 FY 06-07
o Commercial Filming Fee between 8:30am and 5:30pm 5,000 10,000 0
e  Commercial Film Fee each hour before 8:30am and from 50 1,000 950
9:30pm-6:30pm
e Commercial Still Photography Fee between 8:30am and 1,500 2,000 27,900
5:30pm
e  Commercial Still Photography Fee each hour before 8:30am 50 200 2,000
and from 5:30pm-6:30pm
e Garden Ceremony Fee for first 25 guests 500 750 2,500
e Main House Facility Rental, base rate Friday, Saturday, and 10,000 12,500 127,500
Sunday evenings
o Facility Rental Fee for each guest over 125 guests 15 25 0
o Facility Rental Fee for each three hour interval of early setup 0 5,000 5,000
beginning at 12:00pm
o Facility Rental Fee for Police Officers, when required (four 50 100 1,000
hour minimum)
o TentRental 33 by 113 feet 2,127 2,200 2,000
o Tent Rental 33 by 180 feet 3,380 3,400 0
e  West Parking Lot Rental (daily) 500 1,000 500
o Black & White Photocopies 0 25 10
o Color Photocopies 0 1 10
e Fax per page for transmission of photos and other 0 1 20
reproductions
o Rush postage and handling fee for photos and reproductions 0 50 25
¢ Non-Profit use of images for publication or display 0 50 50
o  Commercial use of images or publication (10,000 copies or 0 100 100
fewer)
e Commercial use of images or publication (more than 10,000 0 200 200
copies)
e Print, slide, negative, or digital reproduction from an existing 0 20 200
image
o New Photography per image 0 100 300
o Facility Rental Additional Fee for each hour from 11:00pm- 600 750 8,000

1:00am
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ADDITIONAL COMMENTS AND HIGHLIGHTS

OHP, in conjunction with the Park and Recreation Department, successfully relocated and completed rehabilitation of
the historic Dice House, the oldest building in the Kendall area, to Continental Park in FY 2004-05 and will complete
rehabilitation in FY 2006-07

The BBC Bond Program includes funding for the new Miami Museum of Science and Planetarium ($175 million) and
a new Miami Art Museum facility ($100 million); planning for these facilities will continue in FY 2006-07

In FY 2005-06, MAM presented nine exhibitions, including the critically acclaimed James Rosenquist and MAM-
organized "Vik Muniz: Reflex" touring exhibition; this exhibition will be seen by museum-goers in Tampa, Seattle, San
Diego, and Montreal, Canada in 2006 and upcoming years

The FY 2006-07 Adopted Budget includes an additional $300,000 from the Tourist Development Tax (TDT) funding
for capital and operational enhancements at Vizcaya Museum and Gardens

The Carnival Center for the Performing Arts project cost is currently estimated at $460.47 million, an increase of
$41.81 million from the prior estimate of $418.66 million; additional funding includes private sector contributions of
$5.41 million for construction per the July 27, 2004 Restructuring Plan ($5 million) and for the installation of wooden
floors in the Concert Hall ($410,000); financing proceeds of $34.3 million for the project's acceleration and recovery
efforts; transfers of $1.186 million from the system and finishes fund ($625,000) for the completion of a
telecommunication system and from Art in Public Places ($561,000) for art-related projects; and contributions of
$913,000 from the Florida Department of Transportation ($413,000) and the Florida Division of Cultural Affairs Grant
($500,000) for drainage improvements

The Board of County Commissioners approved Resolution R-590-05 on May 17, 2005 and Ordinance 05-135 on July
7, 2005, relating to Sunshine State Financing of $10.5 million for furniture, fixtures, and equipment (FF&E) and
system finishes for the Carnival Center for the Performing Arts; over the past year the Performing Arts Center Trust
(PACT) has been working with the Carnival Center for the Performing Arts Management Office to purchase FF&E; to
date, $5.811 million has been expended

The FY 2006-07 Adopted Budget includes funding for operational support to the PACT for the management of the
Carnival Center for the Performing Arts ($3.754 million); operational support of $7.3 million is recommended for FY
2007-08 through FY 2009-10

The Carnival Center for the Performing Arts Project is currently undergoing close-out procedures and the
demobilization of construction activities; final close out is anticipated for January 2007 at which time a project
summary will be presented to the Board of County Commissioners

The Carnival Center for the Performing Arts received necessary Temporary Certificates of Occupancy from the City
of Miami’s Building Department and Fire Marshal on August 4, 2006; a final Certificate of Occupancy is anticipated to
be received by January 2007; the grand opening was October 5-8, 2006
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Library
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SUMMARY

The Miami-Dade County Public Library System (Library or Library System) is responsible for maintaining and expanding public
library services reflecting the informational, educational, and recreational needs of our diverse community.

As part of the Recreation and Culture strategic area, the Library System provides library services to one of the largest and
most diverse populations in the United States. Almost two million residents of the Miami-Dade County Library District enjoy
access to a collection of over four million items in a wide variety of formats and languages and a state-of-the-art computer
system and network consisting of approximately 2,050 public computer workstations, including laptops, with full Internet
access. The Library System has a main library, 41 branches, and 2 bookmobiles.

The Library System coordinates its many activities and functions with a variety of stakeholders, including homeowner
associations, community councils, municipalities, various groups involved in fundraising and development activities for the
benefit of the Library System, community-based organizations, and other local and neighborhood focused groups. In addition,
the department works with real estate developers, architects, engineers, and construction managers in the implementation of
the department’s capital plan.

COMMUNITY BUDGET DOLLARS AT WORK

Acual - Adual - Esfimate Attendance at Library Programs | "
FY04-05 FYO05-06  FY06-07
o Number of new Library cards issued 102,160 81,451 85,000
o Number of new Library facilities 2 1 4 350,000 - 296,773 300,000
opened 300,000 - 257,529
o Number of students served by 29,897 31,452 33,000 250,000 -
S.M.AR.T. (Tutoring Program) 200.000 -
o Number of visitors to Library facilities 6,236,556 6,171,474 6,140,000 1 50’000 i
100,000
50,000

Actual Actual Estimate
FY 04-05 FY 05-06 FY 06-07
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

Sets goals and objectives for all divisions

fundraising efforts
o Develops short- and long-term strategic plans

Provides direction for Library services and planning for future needs

Formulates policy with input from the Library Advisory Board
Solicits private sector sponsorship for Library events through comprehensive short- and long-term

BRANCH AND YOUTH SERVICES

Implements departmental policy to provide —
informational and lending services to users of branch

and regional facilities, as well as special youth- .

related programs and events to encourage literacy,
library usage, and life-long learning

OUTREACH AND SPECIAL SERVICES

Conducts outreach to community organizations,
municipalities, and local, state, and federal
government agencies to determine service needs
and seek assistance and cooperation to enable the
department to attain its goal of improving and
enhancing services to the public

Provides informational and lending services to users
with special needs

Stages educational programs and exhibitions on a
systemwide basis

Provides bookmobile services to the residents of
Miami-Dade County who do not live within a
reasonable distance of a library

Provides homework assistance to students in grades
K-12 through the S.M.A.R.T. (Science, Math, and
Reading Tutoring) programs

FISCAL OPERATIONS AND CAPITAL
DEVELOPMENT

Develops, coordinates, and monitors departmental
budget

Manages procurement of commodities and services
for the department

Manages the Library's capital expansion plan
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MARKETING, MEDIA RELATIONS, AND
SUPPORT SERVICES

Develops and publishes informational materials
promoting library services

Publicizes and markets all library initiatives,
programs, and services to citizens

Provides administrative support to the Library in the
areas of personnel, facilities maintenance and
renovations, transportation, and security

MAIN LIBRARY, COLLECTION
DEVELOPMENT, AND AUTOMATION

Implements departmental policy to provide
informational and lending services to users of the
Main Library, which functions as a regional resource
center, and U.S. government documents and patents
depository

Formulates and administers the Collection
Development Policy and Materials Budget Plan for
the Library System

Provides technical support to Library operations in
the areas of acquisition, material processing,
bibliographic management, and cataloging
Coordinates all Library’s automation efforts and
online services, including short- and long-term
technical planning, e-government and web portal
initiatives, network infrastructure and security, and all
central site and remote computer equipment and
applications for staff and public access
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
Ad Valorem Fees

Carryover
Miscellaneous Revenues
State Grants
Total Revenues

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital
Total Operating Expenditures

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Actual  Budget  Budget Total Funding Total Positions
FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
61,416 72,776 88,973 Strategic Area: Recreation and Culture
Administration and Support 9,664 13,263 60 76
15,990 8,282 16,176 Services
1,866 1,384 1,429 New Facilities, Renovations 27,314 38,732 0 2
2,962 2,000 2,000 Repair & Maintenance
82,234 84,442 108,578 Outreach Programming & 2,513 2,682 24 32
Special Services
Public Service 44,951 53,901 456 461
22,649 25,558 28,107 Total Operating Expenditures 84,442 108,578 540 571
6,737 7,838 8,142
36,374 49,700 68,271
406 1,346 4,058
66,166 84,442 108,578

Recreation and Culture

Desired Outcome

Highlights

Performance Impact

RC1-1: Well-maintained, attractive
and safe parks, libraries,
museums, facilities, and public
artwork (priority outcome)

Upgrade and renovate library facilities,
including restrooms, air conditioning, roof
replacements, and parking lot resurfacing
($3.8 million)

Decrease the total number of non-ADA
compliant facilities from 23 to 20 in FY
2006-07; complete major repairs and
maintenance at eight library facilities in FY
2006-07

RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

Continue to provide free tutoring and
homework help through the Science,
Math, And Reading Tutoring (S.M.A.R.T.)
Program at all library branches

Provide free tutoring to 33,000 students in
FY 2006-07 from 31,452 in FY 2005-06 as
a result of new and expanded facilities

RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

Expand the library operating hours

Increase the hours of operation at the
Tamiami, Hialeah Gardens, and Country
Walk branch libraries to bring the entire
Library System to a minimum of five full
days of operations per week to meet the
increasing patron demand; add six new
staff support positions

RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

Continue to provide Talking Books service
to registered users of this program

Increase the total number of registered
users of the Talking Books service to
8,500 in FY 2006-07 from 8,195 in FY
2005-06; this service is available to all
residents of Miami-Dade and Monroe
Counties
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RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

Continue to provide preschool story book
kits to licensed childcare facilities through
the Jump Start Program

Increase the total number of childcare
facilities serviced by the Jump Start
Program to 700 in FY 2006-07 from 685 in
FY 2005-06

RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

Continue to provide free cultural,
educational, and recreational library
programs at all library facilities

Increase the number of library programs
to 8,900 in FY 2006-07 from 8,789 in FY
2005-06; increase the overall attendance
to library programs to 300,000 in FY
2006-07 from 296,773 in FY 2005-06

RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

Expand library services to the
underserved areas of Miami-Dade County
by increasing bookmobile stops

In the summer of 2007 two bookmobiles
will be delivered and operational, which
will increase the total number of
bookmobile stops to 70 from 40 a week; in
addition, four new positions will be added
in FY 2006-07 to staff and operate the
new bookmobiles

RC1-4: Quality customer service at
all recreational, cultural and library
facilities (priority outcome)

Install small service stations called "Jump
Stations" at all new and renovated library
facilities; these "Jump Stations" are small
computer stations that will enable library
staff to easily access information at
various strategic locations throughout the
library

Enhance customer service to library
patrons by installing "Jump Stations" in
new and renovated library facilities

RC1-6: Recreational, cultural and
library facilities located where
needed throughout the County
(priority outcome)

Continue the implementation of the
Library Capital Expansion Plan ($30.383
million) and fund various capital projects
with the Building Better Communities
(BBC) Bond Program proceeds ($43
million)

Continue to expand library facilities to
meet the needs of the community by
building new and renovating existing
library facilities in accordance with the
Library's Capital Expansion Plan program
and the BBC Bond Program
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CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FYO06-07 FYO07-08 FY08-09 FYO09-10 FY10-11 FY11-12 FUTURE TOTAL
R
evB?JrilIlc;ﬁ\g Better Communities GOB Program 5,840 1,030 560 1,215 1,840 2,260 705 29,550 43,000
Florida Department of State 500 0 0 0 0 0 0 0 500
Miami-Dade Library Taxing District 21,263 30,383 24,970 7314 2,900 2,900 2,900 2,900 95,530
Total: 27,603 31413 25,530 8,529 4,740 5,160 3,605 32,450 139,030
Expenditures
Strategic Area: Recreation And Culture
Library Facilties - New 11,011 23,523 21,171 3,790 0 0 0 23,945 83,440
Library Facilities - Repairs and Renovations 12,437 6,860 7,023 7,005 4,740 5,160 3,860 8,505 55,590
Total: 23,448 30,383 28,194 10,795 4,740 5,160 3,860 32,450 139,030
SELECTED ITEM HIGHLIGHTS AND DETAILS
(Dollars in Thousands)
Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FY04-05 FYO05-06 FYO0506 FY06-07
Contract Temporary Employee Costs 12 18 10 8 10
Rent: County-owned 1,433 1,433 2,474 1,732 3,112
Rent; Leased store fronts 1,018 970 1,054 1,337 1,284
Security Service 630 784 850 978 1,251
Travel Costs 64 44 50 44 65
Transfers and Reimbursements
e County Attorney's Office - Legal Services 50 50 50 50 0
e Communications Department - Promotional 85 85 85 85 85

Spots Program

ADDITIONAL COMMENTS AND HIGHLIGHTS

The FY 2006-07 property tax roll revenues, at the same millage rate of 0.486 mills as in FY 2005-06, are expected to
be $88.973 million; since FY 2001-02, a portion of the operating millage (0.1 mills in FY 2001-02 which increased to
0.135 in FY 2002-03) has been set aside to develop new libraries, renovate existing facilities, and purchase new
books and materials; since the inception of the program, approximately $99.365 million has been generated toward
these activities

Funding for the purchase of books and materials will increase to $7 million in FY 2006-07 from $6.75 million in FY
2005-06, allowing the Library to maintain an updated collection for existing facilities

The FY 2006-07 funding for the S.M.A.R.T Program will increase to $747,000, an increase of $49,000 from the
current fiscal year; the additional funding will increase the number of students tutored to 33,000 in FY 2006-07 from
31,452 in FY 2005-06

In FY 2005-06, 24 positions were added to the department's staffing plan including the conversion of 11 part-time
positions to full-time to meet the staffing demands of the new and expanded facilities; seven vacant positions were
deleted from the department's staffing plan associated with library facilities that have not yet opened; in FY 2006-07
funding is included for five new positions for patron services and administrative support
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In November 2005, the department opened the California Club branch library; in addition in FY 2006-07, the
department will temporarily close the Miami Springs branch library and temporarily relocate the facility as it
undergoes major renovations; the Northeast branch will remain closed as a result of damages sustained from
Hurricane Wilma and a temporary library facility was established; during FY 2006-07, the department is expected to
open Golden Glades, Sunset, Opa-Locka, and the Latin Quarter branch facilities; thereby increasing the total number
of library facilities in FY 2006-07 to 44

In FY 2005-06, all library facilities began offering wireless access to the Internet at all 41 library branches to enhance
computer access for library patrons; in addition, the Library purchased 400 laptop computers for public use within the
library facilities; the department launched the new Digital Library, where hundreds of digital audio-books and e-books
are available for library patrons to download to their home computers; the new Digital Library has a wide array of
popular e-books and unabridged audio titles in a variety of genres including mysteries, fiction, business, travel, and
children’s materials, all of which may be downloaded free of charge

The Library continues to focus on the development and placement of new neighborhood library facilities; in FY 2006-
07, the department will work with a consultant to study and define a criteria for the placement of new library facilities
in neighborhoods within the Library Taxing District

In FY 2005-06, the Library held ground breakings for four new libraries: two 15,000-square foot libraries, one in
Pinecrest and one in Kendale Lakes, one 7,500 square-foot library at the International Mall, and one 4,000 square-
foot library at Virrick Park, all of which are scheduled to be completed in FY 2007-08; in addition, the Library will
begin breaking ground for four new libraries in FY 2006-07: one 15,000 square-foot library in Naranja (summer
2007); two 7,500 square-foot libraries, one in Hialeah Gardens (spring 2007) and one in Arcola Lakes (fall 2007); and
one 5,000 square-foot library in Palmetto Bay (fall 2007), all of which are scheduled to be completed in FY 2008-09;
the department's proposed capital plan includes funding for the operations and staffing of these new facilities

In the first quarter of FY 2006-07, the Library will begin implementation of the "Self Check Out" stations at library
facilities; the "Self Check Out" stations provide library patrons who do not need assistance additional means for
checking out library materials

The department's FY 2006-07 Adopted Budget includes funding for the acceleration of repairs and maintenance of
aging facilities ($930,000) and the implementation of a systemwide security plan ($150,000)

The department's FY 2006-07 Adopted Budget includes funding for an operating reserve of $4.006 million

The department added three new capital projects to their FY 2006-07 capital program: Miami Lakes ($355,000) and
the Miami Springs ($415,000) branch libraries for repairs and renovations funded by reducing the Library Facilities
Repair and Maintenance project by like amount; Carrfour/Villa Aurora ($3.05 million) for the construction of a new
12,000 square-foot branch library funded by Library Taxing District dollars; and Killian branch library land acquisition
funding has been increased to purchase the expanded property ($1.8 million)
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Park and Recreation

SUMMARY

The Park and Recreation Department is responsible for the acquisition, construction, maintenance, and operation of County
parks, recreational and cultural facilities, special taxing districts for landscape maintenance, and the operation of recreational
programming activities.

As part of the Recreation and Culture and Neighborhood and Unincorporated Area Municipal Services strategic areas, the
department manages 255 parks encompassing 12,520 acres. These parks range from small neighborhood parks to large
regional parks, and include facilities such as golf courses, marinas, beaches, sports facilities, nature preserves, historic sites,
and the Miami Metrozoo. The department provides a variety of programs targeting all age groups and all abilities. Youth
programs include after-school, sports development programs, and summer camps. Summer programs stress fitness, the arts,
aquatics, and the natural environment. The department offers cultural arts programming and performances and programs for
seniors, the physically challenged, and the developmentally disabled. The department also attracts regional and national
events, including equestrian, track and field, and international sporting events such as the professional tennis tournament at
the Crandon Park Tennis Center.

The department coordinates its many activities and functions with a variety of stakeholders including residents, homeowner

associations, community councils, municipalities, various groups involved in sports and recreational development,
environmental groups, community-based organizations, and other local and neighborhood focus groups.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Acual  Estimate Miami Metrozoo Attendance |GooD
FY 04-05 FYO05-06  FY06-07 600,000 T
o Arts Programs after school 166 258 200 500’000 459.404 488,974 523,032 520,000
registrants ) ] !
o Deering Estate attendance 23,960 27,397 26,000 400,000
o Eco-Adventure Tour participants* 18,793 36,215 36,000
o Leam-to-Swim registrants 1175 1273 11,100 300,000 ~
o Leisure Access Program registrants 755 1,187 1,000 200,000 |
o New and expanded facilities 39 39 27
completed 100,000 -
0 \
Actual Actual Actual Estimate
FY 03-04 FY 04-05 FY 05-06 FY 06-07
* Note: Eco-Adventure Tour Participation was revised to include Summer Program
registrants who participate in Eco-Adventure Tour programs
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

Commission

o Provides departmental leadership, direction, administration, coordination of operations, construction, and maintenance
support and coordinates special projects, intergovernmental affairs, marketing, public information, and communications

o Oversees the operations of the Deering Estate at Cutler and the Miami Metrozoo, including development and
maintenance of their collections, education programs, marketing, and facilities

o Coordinates departmental fund-raising efforts and acts as liaison with the Parks Foundation and the Miami-Dade Sports

ADMINISTRATION

o Provides overall logistical support for the department
including budget and finance, grant management,
human resources services and employee
development, safety administration, procurement of
commodities and services including construction and
maintenance, contracts management, financial and
performance auditing, strategic planning, information
technology, and the formulation of standards and
practices

PLANNING AND DEVELOPMENT MANAGEMENT

o Provides architectural and engineering design,
development, and construction of capital projects,
maintenance and repair services, contract
management, project management, surveys, and
inspections

o Provides trades services for new construction and
park facilities maintenance; maintains departmental
heavy equipment and coordinates light fleet
maintenance with General Services Administration

o Provides long-range planning and research

RECREATION MANAGEMENT

o Manages park operations including tennis centers,
swimming pools, campgrounds, and athletic fields

o Provides park security and grounds maintenance
throughout the park system

¢ Provides recreational, educational, and programming
services including summer camp, after school, leisure
access, learn to swim, county wide fitness program,
and senior programs

o Coordinates with community groups, park patrons,
school officials, community based organizations,
county officials, and other government agencies the
use of park resources

OPERATIONS MANAGEMENT

¢ Manages operations at marinas, and golf courses
including beach maintenance

¢ Manages operation of the Joseph Caleb Auditorium,
Miami Dade County Auditorium, and African
Heritage Cultural Arts Center and coordinates
performances and activities at these facilities

o Provides natural areas management, landscaping
services, and tree maintenance throughout the park
system

¢ Manages landscape maintenance for special tax
districts

o Manages the county’s eco adventures program
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
Carryover
Fees and Charges
General Fund Countywide
General Fund UMSA
Golf Course Fees
Interest Earnings
Marina Fees and Charges
Miami Metrozoo Fees and Charges
Other Revenues
Special Taxing District Carryover
Special Taxing District Revenue
Tourist Development Tax
Transfer From Other Funds
Total Revenues

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital
Total Operating Expenditures

Non-Operating Expenditures Summary
Debt Service
Reserve
Transfers
Other Non-Operating Adjustments
Total Non-Operating Expenditures

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Actual Budget  Budget Total Funding Total Positions
FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
1,803 3,809 1,149 Strategic Area: Recreation and Culture
16,023 14,333 14,917 Administration 9,758 9,355 84 88
43,381 44,012 49,094 Arts and Culture 4,221 4,875 40 42
21,327 25,643 29,958 CBO and Fairchild Tropical 1,118 685 0 0
8,120 8,799 8,741 Botanic Garden
37 26 0 Deering Estate 2,314 2,647 24 24
7,263 6,811 6,848 Development and Construction 1,192 1,502 88 88
3,479 3,952 4,185 Facility Maintenance 4,513 5,791 110 110
572 424 455 Golf 8,751 9,076 7 69
1,536 1,464 1,642 Grounds Maintenance 11,921 14,896 246 278
3,015 3,123 3,472 Marinas 3,059 3,659 18 18
0 0 150 Miami Metrozoo 11,867 12,812 120 127
1,002 1,123 1,050 Park Operations 34,514 35,764 344 341
107,558 113,519 121,661 Park Programming 9,342 10,112 55 72
Pools 2,339 2,552 8 8
Strategic Area: Neighborhood and Unincorporated Area Municipal Services
50,459 53,357 59,037 Special Tax District Landscape 4,613 5114 7 7
13,927 17,308 19,921 Maintenance
33477 31917 38,254 Total Operating Expenditures ~ 109,522 118,840 1215 1,272
482 940 1,628
98,045 109,522 118,840
402 978 1,187
0 1,043 680
1,042 1,976 954
1,053 0 0
2,497 3,997 2,821

Recreation and Culture

Desired Outcome

Highlights

Performance Impact

RC1-1: Well-maintained, attractive
and safe parks, libraries,
museums, facilities, and public
artwork (priority outcome)

Complete renovation and/or acquisition of
27 facilities including the addition of 84
acres of park land ($1.44 million and 17
positions)

Operate and maintain new park land,
basketball courts, soccer fields, bike
paths, playgrounds, lighted parking
facilities, cabins, public restrooms,
boathouse, irrigation systems, and many
other improvements to park facilities

RC1-1: Well-maintained, attractive
and safe parks, libraries,
museums, facilities, and public
artwork (priority outcome)

Enhance the lifecycle maintenance and
facility beautification program; replace
trees lost during the past hurricane
season and establish an additional tree
trimming crew ($2.55 million and five
positions)

Improve the condition of park facilities
through implementation of routine
maintenance programs; perform targeted
facility maintenance including painting and
court resurfacing, and reduce emergency
work orders from 600 in FY 2005-06 to
570 in FY 2006-07; plant additional trees
increasing the shade areas available and
reduce the tree trimming cycle throughout
the park facilities to diminish the canopy
damage due to wind storms
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RC1-1: Well-maintained, attractive
and safe parks, libraries,
museums, facilities, and public
artwork (priority outcome)

Provide funding for Areawide Parks 40-
year building recertification ($600,000),
grant match requirements ($797,000),
light intensity improvements at parking
lots ($50,000), lightning protection
systems ($50,000), outdoor electrical
safety repairs ($650,000), other park
improvements ($1.248 million),
renovations ($911,000), structural safety
inspections ($250,000), and heavy and
mobile equipment replacement
($256,000); provide funding for Local
Parks 40-year building recertification
($300,000), light intensity improvements
at parking lots ($20,000), lightning
protection systems ($70,000) outdoor
electrical safety repairs ($350,000), park
improvements ($235,000), renovations
($1.078 million), structural safety
inspections and repair ($100,000), and
heavy mobile equipment replacement
($154,000); provide funding for
improvements at Crandon Park Tennis
Center ($155,000), Tamiami Park
($850,000), Trail Glades Range
($400,000), North Shore Beach
Maintenance Facility ($400,000), Palmetto
Mini Golf Course ($250,000), other
environmental and safety improvements
($850,000), park facilities sewer
connections ($1.2 million), Miami
Metrozoo equipment needs ($100,000),
Miami Metrozoo improvements
($100,000), Dade County Auditorium
($615,000), Joseph Caleb Center
Auditorium ($360,000), and Cinco de
Mayo Park ($240,000); provide funding for
the purchase of a recreation management
system ($450,000); community-based
organization grants for park renovation
($500,000); scoreboard and irrigation
system at West Little River Park
($275,000); development of the
Archeological Zone at the Dolphin Center
($350,000); and the addition of a Tot-Lot
and sodding for the Country Club of Miami
South Course ($115,000)

Address departmental needs using
Capital Outlay Reserve (COR) funding
($14.32 million)
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RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

Implement an aggressive capital plan at
the six County-operated marinas ($17
million from a combination of operating
revenues and financing proceeds);
increase marina wet-slip fees by 15
percent to pay for the associated debt
service

Increase amenities to improve customer
experience by adding dock master
complexes, restrooms, showers, laundry
facilities, dock security gates, and multi-
purpose rooms; complete electrical
upgrades at Black Point, Crandon,
Haulover and Matheson; upgrade lighting,
landscape, signage, and furniture at
various facilities; and add floating docks at
Hoover Marina

RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

Provide additional children's programming
through partnering with the Children's
Trust and the Community Action Agency
($1.24 million and eight positions)

Expand recreational programming for
children with developmental disabilities at
Cinco de Mayo and Naranja Park;
establish new programming at Arcola,
Leisure Lakes, Martin Luther King, Jr.
Tamiami, Goulds, and Coral Estates
parks; and expand Leisure Access
programming

RC1-3: More cultural, recreational
and library programs and services
available to address varied
community interests (priority
outcome)

Continue implementation of over 75 multi-
year projects from the Building Better
Communities (BBC) Bond Program
($415.5 million)

Improve and construct new buildings,
walkways, athletic fields, landscaping and
playgrounds; and purchase land for green
space

RC1-4: Quality customer service at
all recreational, cultural and library
facilities (priority outcome)

Enhance the quality of service delivery
through improved ratios of participant to
staff at recreational programs ($630,000
and 40 full-time equivalent part-time
positions)

Improve supervision and enhance
recreational programming by reducing the
ratio of participant to staff to 19:1 from
22:1

RC1-4: Quality customer service at
all recreational, cultural and library
facilities (priority outcome)

Enhance Miami Metrozoo visitor
amenities ($42,000 and three positions)

Implement various initiatives at the Miami
Metrozoo, such as the new bird and
giraffe feeding stations, and expansion of
the safari cycle, stroller, and wheelchair
rentals

RC2-1: Reduction in unmet needs
(priority outcomes)

Continue with the design and construction
of the soccer field, parking lot, walkways,
restroom building, access controls, and
shelters at Tamiami Park ($850,000 from
COR, total project $8.1 million)

Completed the restroom building, access
controls, shelters and walkways at
Tamiami Park in the second quarter of FY
2005-06 and will complete the parking lot
in the second quarter of FY 2006-07

RC3-1: Expanded awareness of
and access to cultural, recreational
and library programs and services
(priority outcome)

Expand the available senior citizen
programs and establish a program
coordinator ($329,000 and six positions)

Establish senior programs at five new
sites increasing registrant capacity to 390
from 310
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CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FYO06-07 FYO07-08 FY08-09 FY09-10 FY10-11  FY11-12  FUTURE TOTAL
Revenue
Building Better Communities GOB Program 11,308 15,405 33,287 37,485 38,630 36,967 29,468 212,950 415,500
Capital Outlay Reserve 23,886 15,829 5,725 8,358 0 0 0 0 53,798
Cash Donations - Non County Sources 3,000 0 0 0 0 0 0 0 3,000
Commissioner Donations 970 0 0 0 0 0 0 0 970
Department of Interior of UPRA Grant 500 0 0 0 0 0 0 0 500
FDOT Funds 2,140 318 648 800 1,880 2,645 0 0 8,431
Florida Boating Improvement Fund 4,900 75 50 50 50 50 50 0 5,225
Florida Department of State 431 0 0 0 0 0 0 0 431
Florida Inland Navigational District 2,078 0 0 0 0 0 0 0 2,078
Liability Trust Fund 1,125 0 0 0 0 0 0 0 1,125
Non-County Contributions 0 300 0 0 0 0 0 0 300
Operating Revenue 4,052 1,025 500 500 500 500 0 0 7,077
Other - County Bonds/Debt 4,600 0 0 0 0 0 0 0 4,600
Other - Non County Sources 560 0 0 0 0 0 0 0 560
PAC Bond Proceeds 1,430 0 0 0 0 0 0 0 1,430
Park Impact Fees 90,814 4,500 0 0 0 0 0 0 95,314
QNIP Phase | UMSA Bond Proceeds 29,218 0 0 0 0 0 0 0 29,218
QNIP Phase Il UMSA Bond Proceeds 18,451 0 0 0 0 0 0 0 18,451
QNIP Phase Il Pay As You Go 1,429 0 0 0 0 0 0 0 1,429
QNIP Phase IV UMSA Bond Proceeds 12,020 0 0 0 0 0 0 0 12,020
Road Impact Fees 383 0 0 0 0 0 0 0 383
Safe Neigh. Parks (SNP) Proceeds 111,682 0 0 0 0 0 0 0 111,682
Sunshine State Financing 5,400 6,700 3,100 0 0 0 0 0 15,200
Total: 330,377 44,152 43,310 47,193 41,060 40,162 29,518 212,950 788,722
Expenditures
Strategic Area: Recreation And Culture
ADA Accessibility Improvements 970 400 130 0 0 0 0 0 1,500
Areawide Parks - New 9,688 2,816 2,300 2,000 1,046 0 0 0 17,850
Areawide Parks - Renovation 34,447 17,451 17,711 22,830 20,372 22,357 14,733 103,989 253,890
Beach Projects 5,182 2,825 3,830 1,829 0 384 116 0 14,166
Departmental Information Technology 625 975 0 0 0 0 0 0 1,600
Projects
Equipment Acquisition 450 410 0 0 0 0 0 0 860
Golf Improvements 4,934 3,264 0 0 0 0 0 0 8,198
Infrastructure Improvements 16,640 3,751 3,035 1,948 2,282 3,065 1,539 4,877 37,137
Local Parks - New 82,857 11,954 12,272 13,154 2,948 2,900 0 0 126,085
Local Parks - Renovation 57,858 20,598 18,021 6,477 3,507 7,654 12,497 36,829 163,441
Marina Improvements 4,394 5,873 6,590 5,158 3,561 2,449 542 15,863 44,430
Metrozoo Improvements 6,881 7,360 6,052 13,610 17,423 6,487 384 41,903 100,100
Other 0 1,500 0 0 0 0 0 0 1,500
Park, Recreation, and Culture Projects 1,436 1,529 750 1,974 1,276 263 442 10,295 17,965
Total: 226,362 80,706 70,691 68,980 52,415 45,559 30,253 213,756 788,722
SELECTED ITEM HIGHLIGHTS AND DETAILS
(Dollars in Thousands)
Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FYO04-05 FYO05-06 FYO05-06 FY06-07
Community-Based Organizations 64 207 307 388 307
Contract Temporary Employee Costs 800 344 109 395 154
Water and Sewer Service 2,395 2,012 2,144 2,755 2,147
Rent 737 730 748 748 833
Travel Costs 136 134 136 169 145
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Transfers and Reimbursements

e  Communications Department — Promotional 85 85 85 85 85
Spots Program
e  Communications Department — Community 10 10 10 10
Periodical Program
ADOPTED FEE ADJUSTMENTS FOR SERVICES
Fee Adjustments Current Fee Adopted Fee  Dollar Impact
FY 05-06 FY 06-07 FY 06-07
o Amelia Earhart Park- special summer camp sailing program 85 125 5,000
o Amelia Earhart Park- daily parking fee 4 5 77,500
e AD. Barnes Park Nature Center and Campground - building various various 1,780
rentals and campground fees
o Bill Sadowski Park - special summer camp; winter and various various 7,300
spring camps; canoe rentals
e  Camp Owaissa Bauer - various campground fee changes various various 29,220
resulting from renovations and improvements to amenities
e Crandon Park Tennis Center - various fee changes related various various 7,400
to the use of the tennis courts and stadium
e Larry and Penny Thompson Campground - various fee various various 69,800
changes related to rentals
e Showmobile and Sound Technician - rental of barricade, various various 25,000
risers, and generator
e Trail Glades Range - various fee changes related to range various various 70,000
admissions and range rentals
e Marina usage fees various various 599,200

ADDITIONAL COMMENTS AND HIGHLIGHTS

The department will continue funding Fairchild Tropical Botanic Garden's education and outreach programs,

horticulture and facility operations, and visitor services ($378,000)

The fifth year (FY 2004-05) of gainsharing at the six County marinas generated revenues of $1.215 million above the
minimum guarantee; pursuant to the gainsharing guidelines in the Memorandum of Understanding (MOU), $281,000
of this amount was transferred to Park Administration, $829,000 to the marinas capital improvement reserves and

$105,000 was shared with 53 employees
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The FY 2006-07 Adopted Budget includes funding for the completion and operation of 27 new and/or expanded
facilities including Biscayne Gardens Park (playground, landscaping, walkways, and access control); Bonanza Ranch
Estates (basketball court and playground); Camp Owaissa Bauer (renovation and upgrade of dining hall, cabins,
restrooms, pathways, water system, etc); Continental Park (sewer connection, new parking lots, and lighting of
existing parking lots); Country Lake Park (lighted basketball courts); Crandon Marina (dockmaster complex); Crandon
Park (building renovation); Deering Estate (landscaping, driveway, parking, and bike path along C100 Canal); Eureka
Park (parking lot, landscaping, and lighting expansion); Larry & Penny Thompson Campground (pool and cabanas);
Miami Metrozoo (Tropical Americas exhibit); Olympic Park (lighted basketball courts); Sgt. Joseph Delancy Park
(parking lot lights and playground shade structure); San Jacinto Park (security lighting); Sandpiper Park
(programming partnership to support use of fields); Southridge Park (playground and shade structure): Spanish
Lakes Park (playground, parking lot, walkway, and irrigation system); seven property acquisitions (grounds
maintenance and litter pickup); Highland Oaks Park, Little River Park, and North Trail Park (recreational
programming at renovated recreation centers) ($1.44 million)

The FY 2006-07 Adopted Budget includes $1 million of Convention Development Tax funds to cover expenses
associated with the Crandon Tennis Center and the NASDAQ 100 Tennis Tournament

The FY 2006-07 Adopted Budget includes a reduction of revenues at the Dade County Auditorium with the departure
of the Florida Grand Opera in May 2006 ($277,000); the department continues to pursue various funding sources and
will utilize $150,000 from Tourist Development Tax to implement a marketing plan and add two positions to support
the operation

The FY 2006-07 Adopted Budget includes six positions that were added in FY 2005-06 to perform maintenance work
at the Country Club of Miami South Golf Course and administrative support; and 11 positions to perform landscaping
activities at various Special Taxing Districts

The FY 2006-07 Adopted Budget includes $200,000 from the Quality Neighborhood Improvements Program bond
interest earnings and $342,000 from Impact Fee Administration funds for various planning and administrative
activities including activities related to the Open Space Master Plan

The department worked with GSA to enter the Fleet Replacement Trust Fund; GSA loaned $1.8 million to replace
obsolete heavy equipment using the Fleet Replacement Trust Fund; the loan and replacement cost or the equipment
will be paid over ten years with new General Fund allocation ($360,000 annually)

The FY 2006-07 Adopted Budget includes funding for the implementation of a Golf Marketing Plan ($150,000)

The FY 2006-07 Adopted Budget includes the reduction of $445,000 in General Fund subsidy and one full-time
position to reflect the impact of conveying local park facilities to the newly incorporated Town of Cutler Bay; the Park
and Recreation Department continues to operate the facilities at Cutler Bay, the Town is being billed for services
rendered

The department will continue operating the Noches Tropicales event at Tropical Park; four events will be scheduled
in FY 2006-07 ($75,000)

The department will begin construction of improvements, to include a Dog Park, at East Greynolds Park during FY
2006-07 ($215,000)

In FY 2006-07, the department will prioritize the construction of a skate park in the West Kendall region, and move
forward with the needed renovation of the A.D. Barnes Park Nature Center Reptile Display

During FY 2006-07, the department will work with various County Departments, including Capital Improvements,
Public Works, Environmental Resource Management, and Strategic Business Management to develop a plan for
implementation of Phase V of the Quality Neighborhood Improvement Plan bond program

The Park and Recreation Department worked with the Communications Department to carry out a public information
and education campaign to inform County voters as to the plans for developing the vacant land in and around the
Miami Metrozoo ($300,000)
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Safe Neighborhood Parks

SUMMARY

In 1996, the citizens of Miami-Dade County voted and authorized the County to issue up to $200 million in municipal bonds to
fund park and recreational capital improvements throughout the county. The Office of Safe Neighborhood Parks (OSNP) was
created in 1997 to administer the Safe Neighborhood Parks (SNP) Bond Program, serve as staff support, and provide
administrative services to the SNP Bond Program Citizens’ Oversight Committee (Oversight Committee).

As part of the Recreation and Culture strategic area, the OSNP executes policies and procedures established by the
Oversight Committee in accordance with the governing ordinance; facilitates the execution and award of contracts; ensures
proper disbursement of bond funds and interest earnings; and serves as the liaison and point of contact for grantees and the
public.

Much of the work performed by OSNP includes review and approval of multi-million dollar capital expenditures authorized by
the Oversight Committee. In doing so, it works with various grantees including the Miami-Dade County Park and Recreation
Department, municipalities, and other community-based organizations, including the Virginia Key Beach Park Trust and
Fairchild Tropical Botanic Garden.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual Estimate Funding Disbursed for Park Improvements
FY04-05  FY05-06  FY06-07 (in thousands)
$25,000
o Park land acres purchased (since 287 289 290
initial issuance of bonds) $20,000 - $21.172
o Regional park improvements funding $6,757 $9,952 $7,500 2
(in thousands) $15,000 -
$5,000
$0
Actual Actual Estimate
FY 04-05 FY 05-06 FY 06-07
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TABLE OF ORGANIZATION

SAFE NEIGHBORHOOD PARKS

¢ Administers the Safe Neighborhood Parks (SNP) Bond Program
proceeds and interest earnings

o Provides staff support to the SNP Citizens' Oversight Committee to
ensure coordination with capital project management among the
County, municipalities, and not-for-profit organizations

FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
SNP Bond Interest Revenue
Total Revenues

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital
Total Operating Expenditures

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Actual  Budget  Budget Total Funding Total Positions
FY 04-05 FY05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY 05-06 FY06-07 FYO05-06 FY06-07
399 466 502 Strategic Area: Recreation and Culture
399 466 502 Safe Neighborhood Parks 466 502 4 4
Total Operating Expenditures 466 502 4 4
263 290 328
65 69 85
70 103 88
1 4 1
399 466 502

Recreation and Culture

Desired Outcome

Highlights

Performance Impact

RC1-6: Recreational, cultural and
library facilities located where
needed throughout the County
(priority outcome)

Continue to serve as staff support to the
SNP Bond Program Citizens' Oversight
Committee (Oversight Committee) and
administer the bond program consistent
with the ordinance and administrative
rules

Achieve an overall 5.0 rating (scale of 1-5)
for staff support/service to the Oversight
Committee

RC2-1: Reduction in unmet needs
(priority outcomes)

Provide reimbursements to organizations,
municipalities, and other governmental
agencies for various park improvements

Complete 23 projects, including
improvements to Camp Owaissa Bauer,
Fairchild Tropical Phase 2, Continental
Park Phase 2, Roberto Clemente Park,
and Douglas Park
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(Dollars in Thousands)

Line Item Highlight Actual Actual Budget Actual Budget

FY03-04 FY04-05 FYO05-06 FYO05-06 FY 06-07
Administrative Reimbursement 13 12 14 14 14
External Special Audit 0 0 13 0 13
Rent 15 15 27 28 29

ADDITIONAL COMMENTS AND HIGHLIGHTS

o  Completion of the final bond sale and remaining capital projects in the SNP Bond Program will lead to the downsizing
and eventual phase-out of the department; OSNP will continue to monitor the availability of funds to support the on-
going administrative costs and ensure proper staffing levels to meet the final stages of its strategic goals

o The department will process more than 100 reimbursements and conduct more than 23 site visits in FY 2006-07

o The department projects that all but five large-scale projects will be completed by the end of 2008; the five remaining
projects should be completed by 2010
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STRATEGIC AREA

NEIGHBORHOOD AND UNINCORPORATED AREA

MUNICIPAL SERVICES

Mission:

To provide efficient, accountable, accessible, and courteous neighborhood

services that enhance quality of life and involve the community

GOALS

+ Provide efficient, consistent, and appropriate
growth management, urban planning, and
transportation development services

+ Empower the community by increasing
communication and coordination with local,
state, and federal entities

* Use consistent, fair, and effective means to
achieve code compliance

« Enact programs to beautify and improve urban
and residential areas

+ Promote responsible stewardship of natural
resources and unique community
environments

* Provide timely and reliable public
infrastructure services including road
maintenance, storm water, solid waste and
wastewater management, and a safe and
clean water delivery system consistent with
the Comprehensive Development Master Plan
(CDMP)

Priority Key Outcomes

* Increased urban infill development and
decreased urban sprawl

* Protection of viable agriculture and
environmentally-sensitive land

* Improved community design

« Strengthened bond between the community
and Miami-Dade County government

* Improved community access to information
and services

+ Well-trained, customer-friendly county
government workforce

+ Resident and business voluntary compliance
with county codes

+ Timely identification and remediation of
nuisances, including unsafe structures

+ Neighborhood and rights-of-way aesthetics
that foster and enhance quality of life

* Improved neighborhood roadways, sidewalks,
drainage, and reduced flooding
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SUMMARY

The Building Department is responsible for the enforcement of codes and regulations established by the State of Florida and

Miami-Dade County governing the construction, alteration, and maintenance of buildings and structures for the protection of
residents and property.

As part of the Neighborhood and Unincorporated Area Municipal Services strategic area, the department is responsible for
reviewing applications and issuing building permits for the construction of new buildings and structures and for the alteration of
existing ones. The department performs inspections as construction progresses to verify compliance with the applicable
construction codes and regulations. The department also investigates complaints, enforces the correction of building code
violations related to new and existing buildings, and enforces local regulations related to unsafe buildings and structures.

The Building Department's functions are closely related to and require interaction and coordination with other County
departments, including Planning and Zoning, Environmental Resources Management (DERM), Fire Rescue, Public Works,
Water and Sewer, and Building Code Compliance. The primary customers of the Building Department are property owners
and the building construction industry at large.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual _ Estimate Number of Building Code Workshops Offered
FY 04-05  FYO05-06  FY06-07 15 GOOD
o Percent of commercial plan reviews 99.2% 100% 100%
complete within 24 days
« Percent of inspection carryovers* 0.3% 0.0% 0.0% 10 1 12 12
o Percent of residential plan reviews 99.9% 100% 100%
complete within 20 days
5
0
Actual Projection Estimate
FY 04-05 FY 05-06 FY06-07
* Note: Inspection carryovers are inspections requested one day that are not completed
until the next day

149



FY 2006 - 07 Adopted Budget and Multi-Year Capital Plan

TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR AND DEPUTY DIRECTOR

o Provides overall direction to departmental operations and is responsible for directing the operation of construction inspection,
plans processing, and enforcement activities to ensure compliance with the Florida Building Code (FBC) and other applicable

regulations
o Serves as the Building Official for Miami-Dade County

BUILDING

Ensures compliance with the FBC and other applicable codes
and regulations through construction inspections, plans
processing, and enforcement activities of structural/building
and roofing installations

ELECTRICAL

e Ensures compliance with the FBC and other applicable codes
and regulations through construction inspections, plans
processing, and enforcement activities of electrical
installations

PLUMBING

o Ensures compliance with the FBC and other applicable codes
and regulations through construction inspections, plans
processing, and enforcement activities of plumbing
installations

MECHANICAL

o Ensures compliance with the FBC and other applicable codes
and regulations through construction inspections, plans
processing, and enforcement activities of mechanical
installations

AIRPORT

e Ensures compliance with the FBC and other applicable
codes and regulations at airport properties through
construction inspection, plans processing, and enforcement
activities

ADMINISTRATION

o Provides administrative support, including the preparation
and monitoring of the operating budget, management of
the department revenue collection and disbursement,
billing and collection, procurement, consultant contract,
and general administration activities

INFORMATION AND PERMIT SUPPORT

¢ Receives and processes construction permit applications,
inspection requests, and results

o Provides support to the inspection and plans processing
functions by maintaining departmental permit records,
microfilming plans, coordinating communication and
public information, providing general training and records
management, and computer services support

QUALITY ASSURANCE/BUILDING COMPLIANCE SUPPORT

o Directs internal investigations and quality control
activities, serves as advisor on legal and legislative
issues, oversees technical training programs, and
handles special projects

o Directs personnel/labor management and handles
affirmative action activities

o Provides professional direction and support of
enforcement activities

UNSAFE STRUCTURES UNIT

o |ssues and processes all FBC violations and unsafe
structures regulations according to the County Ordinance
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
Building Administrative Fees
Carryover
Interagency Transfers
Interest Income
Permitting Trades Fees
Transfer from Capital Outlay Reserve
Unsafe Structure Collections
Total Revenues

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital
Total Operating Expenditures

Non-Operating Expenditures Summary
Reserve
Total Non-Operating Expenditures

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Actual Budget  Budget Total Funding Total Positions
FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
399 414 581 Strategic Area: Neighborhood and Unincorporated Area Municipal Services
9,272 8,784 8,522 Administration 5,773 6,493 44 46
121 350 0 Information and Permit Support 5,656 7,534 7 83
202 75 200 Permitting 22,650 22,142 190 192
34,884 28884 30,354 Unsafe Structures 2,878 3,393 33 35
1,200 1,150 1,150 Total Operating Expenditures 36,957 39,562 344 356
1,555 800 1,565
47,633 40457 42,372
20,152 20,752 23,266
5,547 6,256 6,897
9,756 9,801 8,975
185 148 424
35640 36,957 39,562
0 3,500 2,810
0 3,500 2,810

Neighborhood and Unincorporated Area Municipal Services

Desired Outcome

Highlights

Performance Impact

NU4-1: Resident and business
voluntary compliance with county
codes (priority outcome)

Monitor the implementation of
performance improvement initiatives
identified by the Land Use and Permitting
in Miami-Dade County Study (LUP Study)
through the addition of one Administrative
Officer 2 positions ($56,000)

Establish and implement customer
satisfaction initiatives to improve the
permitting process

NU4-1: Resident and business
voluntary compliance with county
codes (priority outcome)

Improve the department's ability to
maintain fleet vehicles through the
addition of one Driver-Messenger position
($33,100)

Increase the amount of time inspectors
spend in the field by eliminating the need
to transport vehicles for maintenance

NU4-1: Resident and business
voluntary compliance with county
codes (priority outcome)

Implement the recommendations from the
LUP Study with building and permitting-
related departments in the County through
the addition of one Development
Coordinator position and a Development
Communication Coordinator position
($290,000) in FY 2005-06

Enhance the County's relationship with
the development industry

NU4-1: Resident and business
voluntary compliance with county
codes (priority outcome)

Enhance the customer service to
microfilm patrons through the addition of
one Micro Records Clerk position
($42,000)

Improve the response time for customer
appointments to retrieve microfilmed
plans for roofing and open permit
searches
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Add two dedicated Aviation Plans Review
positions to the Building Department
Airport Division ($180,000)

NU4-1: Resident and business
voluntary compliance with county
codes (priority outcome)

Improve the ability of the department to
respond to Miami-Dade Aviation
Department-related plan review requests
by providing better continuity of plan
reviewers

NU4-1: Resident and business
voluntary compliance with county
codes (priority outcome)

Add two Collection and Contract
Processor positions to improve the ability
to pursue unsafe structure cases
($84,000)

Reduce the backlog of ticketing and
unsafe structure cases awaiting
demolition

NU4-1: Resident and business
voluntary compliance with county
codes (priority outcome)

Implement the recommendation of the
LUP Study through the addition of three
Greeter positions ($108,000) in FY 2005-

Provide a welcoming atmosphere at the
Permitting Inspection Center (PIC) and
provide ready assistance to customers in

06 locating the appropriate information and
department needed for their project
CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR FY06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY1112 FUTURE TOTAL
Revenue
Capital Outlay Reserve 0 1,150 0 0 0 0 0 0 1,150
Total: 0 1,150 0 0 0 0 0 0 1,150
Expenditures
Strategic Area: Neighborhood And Unincorporated Area Municipal Services
Nuisance Control 0 1,150 0 0 0 0 0 0 1,150
Total: 0 1,150 0 0 0 0 0 0 1,150
SELECTED ITEM HIGHLIGHTS AND DETAILS
(Dollars in Thousands)
Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FYO04-05 FYO05-06 FYO05-06 FY06-07
Contract Temporary Employee Costs 294 218 225 125 125
Rent 2,167 2,328 2,400 2,570 2,608
Administrative Reimbursement 935 1,003 1,268 1,268 1,233
Travel Costs 10 5 10 10 10
Transfers and Reimbursements
e Communications Department - Promotional 85 85 85 85 85
Spots Program
e Communications Department - Community 30 30 30 30 30
Periodical Program
e Board of County Commissioners - Office of 31 31 31 31 31
Commission Auditor
e County Attorney's Office - Legal Services 50 50 50 50 0
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ADDITIONAL COMMENTS AND HIGHLIGHTS

The Office of Strategic Business Management completed the Land Use and Permitting in Miami-Dade County Study
with recommended process improvements; the Building Department, as a member of the County's Building and
Permitting Consortium, is working to implement the recommendations of this study; the cost of the permit
improvement initiatives, including the Concurrent Plan Review system, will be shared among the six departments at a
rate commensurate with the number of plans processed by each department

The department has implemented Saturday roofing inspections to respond to the high demand for this service as a
result of recent hurricane damage

The anticipated reductions in building permit requests due to incorporation and annexation continue to be offset by
increased development activity and by increases in activity related to hurricane repairs

The Building Department will continue to implement necessary procedural and program changes to allow acceptance
of affidavits under the Professional Certification Program, which is an alternative method of permitting, inspection,
and plans review

Unsafe structures inspections and demolition will continue with funding from unsafe structures fines and fees
($900,000) and the Capital Outlay Reserve ($1.150 million)

The three-year project to restore deteriorating microfilm was completed in the first quarter of FY 2004-05; in FY 2006-
07, the department will convert the microfilm plans library into digitized records, which will allow customers to access
plans in the form of digital files on the Internet and eliminate the need to visit the Permitting Inspection Center to
access records

To assist in addressing the difficulty in retaining and recruiting employees in the Inspector and Plan Processor
positions, the department is utilizing bumper stickers on its vehicles to assist in advertising career opportunities in
Miami-Dade County
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Building Code Compliance

Ll |
s |

SUMMARY

The Building Code Compliance Office (BCCO) provides uniformity and consistency in the interpretation and enforcement of
the Florida Building Code (FBC) and Chapters 8 and 10 of the Code of Miami-Dade County regarding contractor licensing; the
department also delivers services related to product evaluation, training, certification of code enforcement personnel (building
officials, plans examiners, and inspectors for Miami-Dade County and all other municipalities), education, and investigation.

As part of the Neighborhood and Unincorporated Area and Municipal Services strategic area, the BCCO is the regulatory link
between the municipal building departments and the manufacturing and construction industries, providing oversight in the
maximization of safety benefits in the built environment. The BCCO is the conduit for the dissemination of Code information to
the construction industry, municipal building departments, and the general public; additionally, the department provides
guidance in the resolution of citizen complaints. The department reviews materials and all products used for the protection of
the building envelope and ensures that the highest standards within the manufacturing industry are maintained through a
comprehensive quality assurance program. The BCCO also administers the local contractor trade licensing process,
promotes the adherence to contractor regulations, and investigates unlicensed contractor activity. The BCCO works
throughout the year to provide the finest educational programs and workshops available for code-certified personnel,
contractors, and design professionals.

The department coordinates its activities with various community stakeholders including code-certified personnel, product
manufacturers, Miami-Dade County contractors, and consumers. Work performed by the BCCO includes oversight and
technical support of the following boards: Boards of Rules and Appeals, Construction Trades Qualifying Boards, and Unsafe
Structures Board. The department director is appointed by the Florida Governor to the Florida Building Commission and
participates in decision making processes directed at maintaining and updating the Florida Building Code.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual  Estimate Unlicensed Contractor Activity
FY0405 FY0506 Fvoe07 Responded to Within 24 Hours
o Average number of field observations 13 14.5 15 GOOD
per Code Specialist 100% m
o Percent of BCCO visits to 32% 31% 55% 80%
manufacturers and labs with State of °
Florida approval based on Miami- 60% | 75% . 80%
Dade's Notice Of Acceptance (NOA) 40% 68%
(goal is to audit 80 percent of all °
manufacturers and labs)* 20% -
o Percent of unlicensed contractors 37% 38% 50% 0%
who become licensed after receiving 0
a citation Actual Actual Estimate
FY 04-05 FY 05-06 FY 06-07
* Note: Department is not meeting goal due to recruitment difficulties

154




FY 2006 - 07 Adopted Budget and Multi-Year Capital Plan

TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

Provides overall direction to departmental operations and is responsible for enforcement of the Florida Building Code
(FBC) and Chapters 8 and 10 of the Code of Miami-Dade County regarding contractor licensing

ADMINISTRATIVE SERVICES

Develops and monitors administrative policies and
procedures

Provides personnel, accounting, budgeting,
procurement, sales, and customer service support

PRODUCT CONTROL

Reviews and makes recommendations on construction
products and components to be used throughout
Miami-Dade County

Implements policies for testing construction materials
and assemblies

Provides information to manufacturers, designers,
engineers, and architects on product control
procedures and approved products

Oversees a Quality Assurance Program to ensure
approved products perform adequately

CODE COMPLIANCE

Provides technical and supervisory assistance to 34
municipal building departments to ensure uniformity in
the enforcement and interpretation of the FBC;
provides field inspections to monitor and evaluate field
procedures in relation to compliance with the FBC and
provides field training

Addresses complaints on building code violations and
directs and coordinates investigative activities in cases
where the FBC has been violated

Investigates complaints on all contractors working in
Miami-Dade County

Coordinates continuing education for code-certified
personnel, and reviews and makes recommendations
on applications for certification

Investigates and imposes fines for material violations of
the FBC

Processes applications for tradesman and contractor
licensing and administers examinations for certificate of
competency and eligibility
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
Board Fees and Book Sales
Carryover
Code Compliance Fees
Code Fines / Lien Collections
Contractor's Licensing and Enforcement
Fees
Fees and Charges
Interest Earnings
Product Control Certification Fees

Total Revenues

176 13 145
1,756 1,775 1,626

Actual ~ Budget  Budget Total Funding Total Positions
FY 04-05 FY05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FYO06-07 FYO05-06 FY06-07
231 393 178 Strategic Area: Neighborhood and Unincorporated Area Municipal Services
8,902 6,529 7,065 Administration 2,442 2,611 22 23
3,611 2,700 3,001 Code Compliance 2,105 2,240 12 12

Contractor Licensing & 3,203 3,117 24 26
Enforcement, Construction

Trade Qualifying Board (CTQB)

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital

Total Operating Expenditures

3,832 4,522 4,987
1,012 1,214 1,368
2,874 4,219 3,882

51 147 100
7,769 10,102 10,337

Non-Operating Expenditures Summary
Reserve

Total Non-Operating Expenditures

0 3,656 3,917
0 3,656 3917

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

310 485 293 Product Control 2,352 2,369 17 18

148 113 148 Total Operating Expenditures 10,102 10,337 75 79
1,849 1,650 1,798
16,983 13,758 14,254

Neighborhood and Unincorporated Area Municipal Services

Desired Outcome

Highlights

Performance Impact

NU2-2: Improved community

access to information and services

(priority outcome)

Meet contractor telephone inquiries and
license processing demands through the
addition of two Licensing Clerk positions;
one in FY 2005-06 and the second in FY
2006-07 ($79,000)

Establish a direct link between BCCO and
the Miami-Dade County Permitting and
Inspection Center to address telephone
inquiries in support of permitting
improvement initiatives

NU4-1: Resident and business
voluntary compliance with county
codes (priority outcome)

Develop and implement customer survey
and feedback tools with the addition of
one Customer Service Assistant position
($50,000)

Implement and maintain six survey and
outreach initiatives to improve the
department's ability to respond to
customer needs in the form of information
access and service provision

NU4-1: Resident and business
voluntary compliance with county
codes (priority outcome)

Increase the number of contractor
licensing seminars provided by the
department from two to four a year

Increase the percentage of unlicensed
contractors who become licensed after
citation to 50 percent in FY 2006-07 from
37 percent in FY 2004-05

NU4-3: Consistent interpretation
and application of enforcement
practices

Increase the number of quality assurance
audits of manufacturers and laboratories
through the addition of one Product
Control Inspector position ($70,000)

Increase visits to manufacturers and labs
with State of Florida approval based on
Miami-Dade County Notice of Product
Acceptance to achieve the stated goal of
80 percent audited
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NU4-3: Consistent interpretation Explore the establishment of a partnership  Verify prescriptive requirements of the
and application of enforcement to build a product testing facility locally Building Code resulting in better product
practices with the capability to simulate hurricane protection for consumers

conditions

SELECTED ITEM HIGHLIGHTS AND DETAILS

(Dollars in Thousands)

Line Item Highlight Actual Actual Budget Actual Budget

FY03-04 FYO04-05 FYO05-06 FYO05-06 FYO06-07

Administrative Reimbursement 376 395 428 428 457

Contract Temporary Employee Costs 110 127 125 176 182

Rent 198 303 332 329 328

Travel Costs 70 58 137 123 159
Transfers and Reimbursements

o County Attorney's Office - Legal Services 100 100 100 100 0

e Communications Department - Promotional 85 85 85 85 85

Spots Program
e Communications Department - Community 0 30 30 30 30

Periodical Program

ADDITIONAL COMMENTS AND HIGHLIGHTS

BCCO will continue to actively participate in the State Legislative process to prevent the weakening of the FBC

BCCO will continue to provide training and educational seminars for Miami-Dade County Code certified personnel; a
minimum of 120 continuing education hours will be given to building code personnel in reaction to the October 2005
implementation of the second edition of the FBC

BCCO is expanding product approval services to include Non-High Velocity Hurricane Zone (NHVHZ) product
applications; as a designated statewide evaluation entity, BCCO will continue to explore the potential expansion of
product certification services on behalf of the State of Florida

BCCO will consider the use of the Electronic Document Management System (EDMS) to automate a paper intensive
process, reduce storage, and improve the ability to research and access documents

Preliminary research is being conducted to create an electronic library of standards and references for the FBC

BCCO will implement expanded laptop use for personnel in the Contractor Enforcement Section to improve field work
efficiencies by the second quarter of FY 2006-07

BCCO will take an active role in municipal coordination efforts related to the land use and permit improvement
initiatives outlined by the County Manager

BCCO will provide the Public Works Department $104,000 to offset administrative costs associated with operating
the Construction Trade Qualifying Board (CTQB)

BCCO will continue to monitor the level of recovery and restitution of damages incurred by impacted individuals due
to illegally licensed contractors to ensure there is no negative impact to property owners and will utilize funds
recovered by fraudulent contractors from the Building Code Compliance Office to supplement any costs ordered to
the property owner by the Construction Trades Qualify Board that are uncollected

157



FY 2006 - 07 Adopted Budget and Multi-Year Capital Plan

Environmental Resources Management

SUMMARY

The Department of Environmental Resources Management (DERM) is responsible for protecting, restoring, enhancing,
conserving, and managing the air, water, and land resources of Miami-Dade County for the health, safety, and enjoyment of
current and future residents and visitors.

DERM is the local governmental protection, restoration, and environmental management agency for all of Miami-Dade County,
using regulatory programs, acquisition of endangered lands and facilities, and construction and educational programs to
protect and enhance air, land, and water resources. As part of the Neighborhood and Unincorporated Area Municipal
Services strategic area, the department regulates activities countywide through the use of permits, inspections, and
enforcement, as necessary, to manage aspects of the environment. Major capital programs include canal dredging, beach
renourishment, and acquisition and protection of environmentally endangered lands.

The department works cooperatively with local, state, and federal agencies. DERM offers the public, in most instances, a

“one-stop shop” for a variety of environmental permit requirements. DERM also educates the community and provides
opportunities for volunteers to make a difference in protection of natural resources.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual Estimate Operating Permits - Timely Inspections
FY 04-05  FYO05-06  FY06-07 000 . 90% 90% 0% y00% g
@ & &- &
o Number of trees distributed for 20,762 16,505 15,000 s 8.422 hd 8,500| 1 80% 2
residents through the Adopt-a-Tree S ’ 7.480 =
2 6000 -+ ; 3
Program* @ - 60%
o Percent of general environmental 89% 85% 90% s w0 =
H thi T 0
complaints responded to within 48 5 3000 -+ s
hours £ +20% 3
o Percent of sanitary nuisance 91% 84% 92% 2 0 ‘ ‘ 0% %
complaints responded to within 24 ‘ ‘ H
hours Actual Actual Estimate
o Plans reviewed on schedule 96% 91% 97% FY 04-05 FY 05-06 FY 06-07
[—1 Number of Inspections —e— Percent of Timely Inspections
* Note: Reflects decrease in public demand * Note: Operating permits are for businesses with potential to pollute ground
water
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

Provides policy and management direction; acts as an intergovernmental liaison; provides environmental reporting; increases environmental
awareness through community-based organizations; and coordinates submittals to the Board of County Commissioners (BCC) and

recommendations to the Developmental Impact Committee (DIC) and planning and zoning bodies

PLAN REVIEW

Reviews building plans, building permit applications, and plans for
storage tanks and hazardous facilities and approves sewage

treatment plant applications

WATER POLLUTION AND MONITORING

systems

o Regulates water and sewer utilities, recommends special taxing
districts, performs facility inspections, analyzes samples, and tracks
and allocates wastewater treatment and transmission capacity

o Approves plans for treatment facilities and distribution

HAZARDOUS MATERIALS

Enforces hazardous materials and solid
waste standards, identifies and
remediates hazardous waste disposal
sites, and manages permitting programs
Oversees all County clean-up activities,
including airports, and provides
guidance on environmental issues
Permits and inspects solid waste
disposal facilities and liquid waste
haulers

AIR QUALITY

Reviews plans, issues construction
permits, inspects facilities, monitors air
quality, and manages and regulates
mobile and stationary sources of pollution

WATER MANAGEMENT

o Provides protection against storm damage,

administers the stormwater utility and flood
program and right-of-way activities, performs
stormwater evaluations, and prepares water
resource maps

ENFORCEMENT

Inspects potential pollution sources,
investigates complaints, prepares court
case presentations and notice of violations,
enforces applicable environmental control
laws and regulations, and determines code
compliance requirements

Negotiates consent agreements and
suggests legislative changes

Administers tree permitting process

ADMINISTRATION, COMPUTER
SERVICES AND ENVIRONMENTAL
EDUCATION

o Administers personnel, vehicle and
inventory control, procurement, grant
coordination, budget, safety, training,
contracts, quality assurance, facility
management, and security, and
performs systems and network
development, maintenance, support,
and training

RESOURCES REGULATION

o Reviews drainage permits, issues
wetland and coastal construction
permits, and develops and implements
biological mitigation plans

e Preserves, enhances, restores, and maintains threatened natural forest and wetland communities

RESTORATION AND ENHANCEMENT

o Coordinates work of interagency staff teams; protects tree and forest resources; and coordinates bay restoration, beach renourishment, and

artificial reef programs

o Monitors surface and groundwater quality
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
Air Tag Fees
Airport Project Fees
Carryover
Environmentally Endangered Land Fees
Federal Grants
Litigation Trust Fund
Operating Permit Fee
Other Revenues
Plan Review Fee
State Grants
Stormwater Utility Fees (County)
SWU Fees (Non-Operating)
Utility Service Fee

Total Revenues

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital

Total Operating Expenditures

Non-Operating Expenditures Summary
Reserve
Transfers

Total Non-Operating Expenditures

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Actual Budget  Budget Total Funding Total Positions
FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
1,823 1,750 1,800 Strategic Area: Neighborhood and Unincorporated Area Municipal Services
692 855 751 Administration 3,274 3,845 28 25
5,592 4,199 5,404 Air Quality Protection 4,246 4,750 43 43
726 796 1,128 Natural Resource Protection 9,497 10,204 76 77
1,103 1,480 1,868 Stormwater Management 15,196 15,791 98 64
103 100 100 Water Quality Protection 30,218 32,682 3N 310
6,387 6,450 6,400 Total Operating Expenditures 62,431 67,272 556 519
1,000 587 880
8,628 7,640 8,100
5,096 6,720 6,432
12,548 13,722 14,637
26,437 15,243 12,502
18,660 18,700 20,400
88,795 78,242 80,402
30,248 31,113 32,860
7,873 9,011 10,065
15,830 18,525 20,327
1,793 3,782 4,020
55,744 62,431 67,272
0 568 628
26,437 15,243 12,502
26,437 15,811 13,130

Economic Development And Neighborhood and Unincorporated Area Municipal Services And Recreation

and Culture

Desired Outcome

Highlights

Performance Impact

ED1-4: Increased international
commerce

Continue to provide Capital Outlay
Reserve (COR) funding for dredging the
federal channel of the Miami River
($317,000) and for dredging beyond the
federal channel (bank-to-bank) ($581,000)

Maintain and improve the Miami River in
order to facilitate increased cargo
movement through our ports; remove
contaminated sediment from river bottom
which will reduce pollution

NU1-2: Protection of viable
agriculture and environmentally-
sensitive lands (priority outcome)

Ensure, through efficient review of plans,
that land use and development within
Miami-Dade County is in accordance with
the Miami-Dade County Environmental
Protection Code (EPC)

Review an estimated 48,000 plans, within
four days of receipt for residential projects
and eight days of receipt for commercial
projects, to ensure land use and
development is in accordance with the
EPC

NU3-1: Continuing supplies of
quality drinking water to meet
demand

Continue to provide timely inspections of
water treatment facilities, regulate
businesses with potential to pollute
groundwater, and monitor water quality

Inspect a total of 520 water facilities
annually, completing 98 percent of the
inspections on schedule
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NU3-1: Continuing supplies of
quality drinking water to meet
demand

Provide for general environmental
improvement by continually monitoring air
quality, reviewing construction and
demolition plans that could affect air
quality, and inspecting facilities that have
the potential to discharge pollutants into
the air

Inspect 3,000 facilities that have the
potential to emit pollutant air, adhering to
schedule for inspections 90 percent of the
time

NU3-2: Restoration of county
construction project site areas to
original conditions in a timely
manner

Ensure that neighborhood sites impacted
by canal dredging and stormwater
construction projects are restored within
45 days with 95 percent reliability

Improve clean-up after County
construction projects to reduce pollution

NU5-1: Neighborhood and rights-
of-way aesthetics that foster and
enhance quality of life (priority
outcome)

Continue providing trees annually for
residents to plant 15,000 trees in FY
2006-07 through the Adopt-a-Tree
program funded by the State Tree Canopy
Program ($874,000)

Improve the quality of life for all Miami-
Dade County residents by offering free
trees to plant in the community

NU5-1: Neighborhood and rights-
of-way aesthetics that foster and
enhance quality of life (priority
outcome)

Clean beaches and parks with access to
Biscayne Bay by soliciting and using the
services of 6,500 community volunteers

Improve the quality of life for all Miami-
Dade County residents by managing
annual “Baynanza” beach and park clean
up event

NU3-3: Preservation of wetlands
and environmentally valuable
uplands

Acquire approximately 500 acres of land
in FY 2006-07 through the
Environmentally Endangered Lands (EEL)
Program ($5.45 million); manage land
within the EEL Program ($5.865 million);
funding will be provided by $10.260
million from the Building Better
Communities (BBC) Bond Program; EEL
voted millage, and $1.055 million from
interest earnings

Ensure that environmentally endangered
lands are shielded from development and
continue to thrive as natural habitats;
properties include 1,531 acres of
rockridge pineland, 661 acres of tropical
hardwood hammock, 15,935 acres of
freshwater wetlands, 3,059 acres of
coastal wetlands, and 40 acres of scrub
habitat

NUG6-1: Improved neighborhood
roadways, sidewalks, drainage,
and reduced flooding (priority
outcome)

Completed all FEMA projects related to
Hurricane Irene and "No Name" Storm in
FY 2005-06 ($432.3 million), which
included dredging the secondary canal
system, drainage system cleaning, road
restoration, and designing and
constructing critical drainage replacement

Implement drainage and stormwater
construction improvements to enhance
the drainage system
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NUG6-1: Improved neighborhood Complete projects related to Hurricanes Improve the ability of the secondary canal
roadways, sidewalks, drainage, Katrina and Wilma by fall 2006 ($26.3 system to reduce flooding by improving
and reduced flooding (priority million), which include repairs, debris flows in the canals located in

outcome) removal, bank restoration, and culvert neighborhoods

cleaning in the secondary canal system

NU6-1: Improved neighborhood Clean 120 drainage structures per month  Maintain the capacity of the drainage
roadways, sidewalks, drainage, ($1.9 million) and evaluate 50 flood sites infrastructure and reduce flooding
and reduced flooding (priority per year

outcome)

RC1-1: Well-maintained, attractive =~ Work with the United States Army Corps ~ Maintain and improve beaches which will

and safe parks, libraries, of Engineers to complete one beach enhance quality of life and increase
museums, facilities, and public project (86.85 million), including funding tourism
artwork (priority outcome) from the BBC Bond Program for beach

renourishment projects ($2.15 million)
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CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FY06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY11-12  FUTURE TOTAL
Revenue
Army Corps of Engineers 45,825 16,325 13,500 0 12,500 0 0 0 88,150
Biscayne Bay Envir. Trust Fund 1,857 0 0 0 0 0 0 0 1,857
Building Better Communities GOB Program 33,912 14,323 6,767 4,047 5,459 3,424 8,233 76,110 152,275
Capital Outlay Reserve 3,479 898 0 0 0 0 0 0 4,377
City of Miami Contribution 2,845 484 0 0 0 0 0 0 3,329
Endangered Lands Voted Millage 22,365 0 0 0 0 0 0 0 22,365
Federal Highway Administration 5,760 0 0 0 0 0 0 0 5,760
FEMA Reimbursements 146,491 3,894 0 0 0 0 0 0 150,385
Florida Department of Community Affairs 24,414 649 0 0 0 0 0 0 25,063
Florida Department of Environmental 12,652 2,698 0 0 0 0 0 0 15,350
Protection
Florida Inland Navigational District 1,291 0 0 0 0 0 0 0 1,291
Interest Earnings 38,113 1,055 1,097 1,141 1,187 1,234 1,284 17,230 62,341
Other - Non County Sources 800 0 0 0 0 0 0 0 800
People's Transportation Plan Bond Program 1,648 0 0 0 0 0 0 0 1,648
QNIP Phase | Stormwater Bond Proceeds 7,523 0 0 0 0 0 0 0 7,523
QNIP Phase | Stormwater Pay as You Go 2,621 0 0 0 0 0 0 0 2,621
QNIP Phase | UMSA Bond Proceeds 1,548 0 0 0 0 0 0 0 1,548
QNIP Phase Il UMSA Bond Proceeds 686 0 0 0 0 0 0 0 686
S. Fl. Water Mgmt. District Grant 5,315 2,160 0 0 0 0 0 0 7,475
State Beach Erosion Control Funds 1,650 2,150 6,900 125 6,400 275 125 3,425 21,050
Stormwater Utility 48,851 3,313 3,196 1,296 1,650 1,495 1,650 0 61,451
US Department of Agriculture 19,725 0 0 0 0 0 0 0 19,725
Total: 429,371 47,949 31,460 6,609 27,196 6,428 11,292 96,765 657,070
Expenditures
Strategic Area: Neighborhood And Unincorporated Area Municipal Services
Beach Projects 3,100 6,850 28,350 250 21,300 550 250 6,850 67,500
Drainage Improvements 24,278 26,367 13,495 5,636 4,238 3,541 8,286 49,549 135,390
Environmental Projects 5,082 4,162 118 0 0 0 0 0 9,362
Environmentally Endangered Lands 0 11,315 11,255 11,203 11,780 11,776 12,560 54,817 124,706
Projects
Hurricane Repairs 206,400 26,172 0 0 0 0 0 0 232,572
Miami River Dredging 67,475 20,065 0 0 0 0 0 0 87,540
Total: 306,335 94,931 53,218 17,089 37,318 15,867 21,096 111,216 657,070
SELECTED ITEM HIGHLIGHTS AND DETAILS
(Dollars in Thousands)
Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FY04-05 FYO05-06 FYO05-06 FY06-07
Contract Temporary Employee Costs 93 36 38 22 60
Rent 2,992 3,198 3,784 5,372 5,810
Travel Costs 160 111 175 96 150
Overtime 183 212 210 209 192
Administrative Reimbursement 1,450 1,502 1,747 1,747 1,803
County Indirect Cost 163 165 181 181 183
Transfers and Reimbursements
e Police Department - Environmental Crimes Unit 340 340 340 340 340
e Consumer Services Department - 33 60 65 65 65
Environmental Education
e Consumer Services Department - Florida Yards 25 25 27 27 27

and Neighborhoods Program
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Board of County Commissioners - Office of 115 115 115 115 115
Intergovernmental Affairs

County Manager's Office 60 0 0 0

County Attorney's Office - Legal Services 100 100 100 100
Communications Department - Promotional 0 85 85 85 85
Spots Program

Communications Department - Down to Earth 70 72 80 80 80
Program

Office of Capital Improvements - Adopt-a-Tree 44 44 38 38 38
Program

Public Works Department - Survey Crews 412 510 672 672 721
Board of County Commissioners - Office of the 17 17 17 17 17
Commission Auditor

Office of Water Management 203 280 264 0 0
Community-Based Organizations - 147 183 175 175 175
Environmental Education

Communications Department - Community 0 35 35 35 35

Periodical Program

ADDITIONAL COMMENTS AND HIGHLIGHTS

The field staff deployment pilot program initiated in FY 2004-05 successfully increased the efficiency of facility
inspections by at least ten percent by utilizing information technology and 24-hour vehicles; as a result, the number of
inspectors will increase from 18 in FY 2005-06 to 50 in FY 2006-07, with savings of $149,000 in FY 2005-06 and
estimated savings of $248,000 in FY 2006-07

The traveling education program to inform and train municipal officials on processing plans requiring DERM'’s
approval will continue with additional options to ensure compliance with code requirements

Plan Review Fees are budgeted in the FY 2006-07 Adopted Budget at $8.1 million, a six percent increase from the
FY 2005-06; this estimate considers both the potential increase in revenue from expanding development activities in
the Unincorporated Municipal Service Area (UMSA) and the potential loss of revenue due to incorporations; the
actual revenue received in FY 2004-05 was $8.628 million, which is $988,000 more than the FY 2005-06 budget, and
$528,000 more than the FY 2006-07 budget

The department executed an agreement with the United States Department of Agriculture to repair canal bank
damages and remove debris caused by Hurricanes Katrina and Wilma ($16.5 million)

Stormwater Utility Fee revenue in FY 2006-07 will be used to finance the local match for state and federal grants
($649,000), pay debt service on bonds ($7.533 million), design and construct critical drainage projects to reduce
flooding ($2.364 million), fund canal maintenance ($6.602 million), and increase the frequency of drain cleaning ($1.9
million)

DERM staff will relocate to new offices in the Overtown Transit Village in FY 2006-07 and consolidate operations
from three leased locations; customer access will improve due to the proximity to Metrorail

Transfer of funds from other County departments is budgeted at $1.164 million, including Aviation for reimbursement
of personnel expenses ($750,000), and Solid Waste Management ($164,000) and Water and Sewer ($250,000) for
contributions to community-based organizations
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The department will seek delegation of the environmental permitting process from the South Florida Water
Management District and Florida Department of Health to make further progress in the achievement of “one stop”
permitting in Miami-Dade County

The department will transfer $340,000 to the Miami-Dade Police Department to fund three Environmental Code
Enforcement positions and miscellaneous operating expenses in the Environmental Crimes Unit

During FY 2005-06, two vacant full-time positions were eliminated, including one long-term vacant position

The Office of Strategic Business Management completed the Land Use and Permitting in Miami-Dade County Study
with recommended process improvements; DERM, as a member of the County's Building and Permitting Consortium,
is working to implement the recommendations of this study; the cost of the permit improvement initiatives, including
the Concurrent Plan Review system, will be shared among the six departments at a rate commensurate with the
number of plans processed by each department

Enhanced flood protection planning and identification and mitigation of various local drainage improvement sites in
flood prone areas have resulted in Miami-Dade County receiving a level five rating by the National Flood Insurance
Community Rating System (CRS) and ranking in the top two percent of CRS communities in the nation; annual
savings resulting from reduced insurance rates due to this CRS rating are estimated to be over $12 million for
property owners in UMSA (saving the average property owner in the UMSA flood zone $87 annually and the average
property owner in UMSA residing outside of the flood zone $35 annually)

Incorporating recommendations made during the summer of 2006, all drainage design and construction activities
formerly housed in DERM are transferred to Public Works Department in FY 2006-07 (35 positions), additionally,
drainage-related capital updates that were adopted include: QNIP Phase Five, improvements to SW/NW 118 Avenue
to SW/NW 122 Avenue from NW 6 Street to SW 7 Street (Belen Pump Station) ($5 million), Reserve for High Priority
Drainage Projects ($5.623 million), and the inclusion of the Drainage Cleaning project using Federal Emergency
Management Agency funding ($15.66 million)
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No

20
21
22
23
24
25
26
27
28

29

3

32

34

35

37

38

40
4
)
03
4
45
4%
47

48
49

50

52

Acquisition Projects: Environmentally Endangered Lands Program

Site Name

A.D. Bames Park

Arch Creek Addition

Arch Creek Park

Big George & Little George
Bill Sadowski Park

Black Creek Forest

Black Point Wetlands
(Boystown) Camp Matecumbe
Camp Owaissa Bauer
Castellow Additions
Castellow Hammock Park
Charles Deering Estate
County Line Scrub
Crandon Park

Cutler Wetlands & Addition
Deering Glade Parcel
Deering North Addition
Deering South Addition
Dolphin Center Addition

Eachus Pineland

East & East East Greynolds Park

Florida City

Fuchs Hammock

Fuchs Hammock Addition
Goulds

Greynolds Park

Harden Hammock

Hattie Bauer Hammock
Holiday Hammock

Ingram

Larry & Penny Thompson Park
Loveland Hammock

Lucille Hammock

Ludlam

Martinez (Richmond Complex)
Matheson Hammock Park
Meissner Hammock

Navy Wells #23

Navy Wells #39

Navy Wells Preserve

Ned Glenn Preserve (Whispering

Pines)

Nixon Smiley Addition (Tamiami #8)

Nixon Smiley Pineland
Owaissa Bauer Addition #1
Owaissa Bauer Addition #3
Palm Drive

Pineshore Park

Quail Roost

R. Hardy Matheson Addition
R. Hardy Matheson Preserve
Rock Pit #39

Rock Pit #46

Approved by Board of County Commissioners on June 1, 2005

Acquired Projects
Location

3775 SW 74 Ave

NE 1358t. & US 1

NE 135 St. & US-1

SW 150 St. & SW 152 Ave
17555 SW 79 Ave

SW 216 St & SW 112 Ave
SW 248 St & SW 112 Ave
SW 112 St. & SW 137 Ave
SW 264 St. & SW 170 Ave
SW 226 St. & SW 157 Ave
22301 SW 162 Ave

16701 SW 72 Ave

NE 215 St. & NE 4 Ave
7200 Crandon Blvd

SW 210 St. & SW 85 Ave
SW 158 St. & Old Cutler Rd
SW 152 St. & SW 67 Ave
SW 168 St. & SW 72 Ave
NW 196 St. & NW 17 Ave
SW 184 St. & SW 142 Ave
17530 W Dixie Hwy

SW 344 St. & SW 185 Ave
SW 304 St. & SW 198 Ave
SW 304 St. & SW 198 Ave
SW 224 St. & SW 120 Ave
17530 W Dixie Hwy

SW 226 St. & SW 107 Ave
SW 267 St. & SW 157 Ave
SW 400 St. & SW 207 Ave
SW 288 St. & SW 167 Ave
SW 184 St. & SW 127 Ave
SW 360 St. & SW 222 Ave
SW 352 St. & SW 222 Ave
SW 146 St. & SW 67 Ave
SW 152 St. & SW 130 Ave
SW 96 St. & Old Cutler Rd
SW 302 St. & SW 212 Ave
SW 352 St. & SW 182 Ave
SW 360 St. & SW 210 Ave
SW 356 St. & SW 192 Ave
SW 188 St. & SW 87 Ave
SW 128 St. & SW 127 Ave
SW 128 St. & SW 133 Ave
SW 264 St. & SW 177 Ave
SW 264 St. & SW 170 Ave
SW 344 St. & SW 212 Ave
SW 128 St. & SW 112 Ave
SW 200 St. & SW 144 Ave
Old Cutler Rd & SW 108 St
SW 112 St. & Old Cutler Rd
SW 336 St. & SW 192 Ave

SW 232 St. & SW 142 Ave

Type
Natural Areas
Buffer

Natural Areas

Tropical
Hammocks

Natural Areas

Pineland

Coastal
Wetlands
Rockridge
Pinelands

Natural Areas

Tropical
Hammocks

Natural Areas

Natural Areas

Xeric Coastal
Scrub

Natural Areas

Coastal
Wetlands

Buffer

Coastal
Wetlands

Pineland

Xeric Coastal
Scrub
Rockridge
Pinelands

Natural Areas

Rockridge
Pinelands

Natural Areas

Rockridge
Pinelands
Rockridge
Pinelands

Natural Areas

Tropical
Hammocks
Tropical
Hammocks
Tropical
Hammocks
Rockridge
Pinelands

Natural Areas

Tropical
Hammocks
Tropical
Hammocks
Rockridge
Pinelands
Rockridge
Pinelands

Natural Areas

Tropical
Hammocks
Rockridge
Pinelands
Rockridge
Pinelands

Natural Areas

Rockridge
Pinelands
Rockridge
Pinelands

Natural Areas

Rockridge
Pinelands
Tropical
Hammocks
Rockridge
Pinelands

Natural Areas

Rockridge
Pinelands
Coastal
Wetlands

Natural Areas
Rockridge
Pinelands

Rockridge
Pinelands

Acres

78.9

76.7

444

4485

235
24

148

381
10.3
19.2
134
239

20

485
19.9
791

87

Priority
.

*
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60
61
62
63
64

65

66
67
68

69

n

72

74

7%

77

78

80
81
82
83
8
85
86
87
88
89
90
91
92
9
94

95

97
98
99
100
101
102

103

Site Name

Rockdale & Addition

Ross Hammock

Silver Palm Groves

Silver Palm Hammock
South Dade Wetlands
Sunny Palms (Navy Wells #42)
Tamiami Complex Addition
Terama Tract

Tract C

Tree Island Park

Trinity

Tropical Park

West Biscayne

Site Name

Bird Key

Biscayne Wetland

Biscayne Wetlands North Addition
Black Creek Forest

Black Point Wetlands

Bowers Pineland

Calderon Pineland

Castellow #31

Chemnoff Hammock

Cutler Wetlands

Dixie Heights Pineland
Friends-of-the-Everglades Wetlands
Goulds Addition

Hammock Island

Hattie Bauer Pineland

Homestead General Airport
Hammock

Kings Highway

Maddens Hammock

Navy Wells #2

Northrop Pineland

Notre Dame Pineland
Owaissa Bauer Addition #2

Pino Pineland

R. Hardy Matheson Preserve
Addition

Railroad Pineland
Richmond Complex

Round Hammock

School Board

Seminole Wayside Park Addition
Silver Palm Addition

South Dade Wetlands

SW Island Hammock
Tamiami #15

TractA

Tract B

Tract D

Vizcaya Hammock Addition

Wilkins Pierson

Location

SW 144 st. & US-1

SW 223 St. & SW 157 Ave
SW 232 St. & SW 139 Ave
SW 228 St. & SW 149 Ave
South Dade County

SW 368 St. & SW 202 Ave
SW 134 St. & SW 122 Ave
In Oleta Preserve

NE 163 St. & US-1

SW 10 St.& SW 147 Ave
SW 74 St. & SW 74 Ave
7900 Bird Rd

SW 288 St. & SW 190 Ave

Unacquired Projects

Location

NW 79 St. & Biscayne Bay
SW 280 St. & SW 107 Ave
SW 270 St. & SW 107 Ave
SW 216 St. & SW 112 Ave
SW 248 St. & SW 97 Ave
SW 296 St. & SW 197 Ave
SW 192 St. & SW 140 Ave
SW 218 St. & SW 157 Ave
SW 218 St. & SW 154 Ave
SW 196 St. & SW 232 St
SW 268 St & SW 132 Ave
SW 344 St. & SW 137 Ave
SW 232 St. & SW 117 Ave
SW 360 St. & SW 217 Ave
SW 266 St. & SW 157 Ave
SW 296 St. & SW 217 Ave
SW 304 St. & SW 202 Ave
NW 154 St. & SW 87 Ave
SW 328 St. & SW 197 Ave
SW 296 St. & SW 207th Ave
SW 280 St. & SW 132 Ave
SW 264 St. & SW 175 Ave
SW 39 St. & SW 69 Ave
Old Cutler Rd. & SW 108 St
SW 184 St. & SW 147 Ave
SW 152 St. & SW 130 Ave
SW 408 St. & SW 220 Ave
SW 268 St. & SW 129 Ave
SW 300 St. & US-1

SW 232 St. & SW 152 Ave
South Dade County

SW 392 St. & SW 207 Ave
SW 124 St & SW 137 Ave
NE 171 St. & US-1

NE 165 St. & US-1

NE 191 St. & NE 24 Ave
3300 South Miami Ave

SW 184 St. & SW 164 Ave

Type
Rockridge
Pinelands
Tropical
Hammocks
Rockridge
Pinelands
Tropical
Hammocks

Wetlands

Rockridge
Pinelands
Rockridge
Pinelands

Coastal
Coastal

Wetlands

Rockridge
Pinelands

Natural Areas

Rockridge
Pinelands

Type

Mangrove

Coastal
Wetlands
Coastal
Wetlands

Pineland

Coastal
Wetlands
Rockridge
Pinelands
Rockridge
Pinelands
Tropical
Hammocks
Tropical
Hammocks
Coastal
Wetlands
Rockridge
Pinelands

Wetlands

Rockridge
Pinelands
Tropical
Hammocks
Rockridge
Pinelands
Tropical
Hammocks
Rockridge
Pinelands
Tropical
Hammocks
Rockridge
Pinelands
Rockridge
Pinelands
Rockridge
Pinelands
Rockridge
Pinelands
Rockridge
Pinelands
Coastal
Wetlands
Rockridge
Pinelands
Rockridge
Pinelands
Tropical
Hammocks
Rockridge
Pinelands
Rockridge
Pinelands
Rockridge
Pinelands

Wetlands

Tropical
Hammocks
Rockridge
Pinelands
Coastal
Wetlands
Coastal
Wetlands
Coastal
Wetlands
Tropical
Hammocks
Rockridge
Pinelands

Acres
371
19.2
204

15
15,4442
408
256
297
25

120

Acres
375

864.1
300
455

1918

3725
358

64.7

215
18.2
210.8
311
18.7
41
20
16,150

124

Priority
.

.

Priority
A
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Government Information Center

SUMMARY

The 311 Answer Center and County web portal provide convenient access to County services and information. As part of the
Neighborhood and Unincorporated Area Municipal Services strategic area, the newly established Government Information
Center provides access to government service through the main points of contact with local government, including the
telephone (3-1-1) and the Internet (miamidade.gov). It is the goal of this office to simplify service regardless of the manner in
which the public chooses to access government.

The 311 Answer Center makes delivery of services more efficient and effective by consolidating call centers and streamlining
requests for services. By dialing one, easy-to-remember number, the public is able to quickly access a skilled customer
service representative to request local government services and information. The 311 Answer Center technology and
customer service staff supports service delivery and accountability through real-time, countywide service performance
tracking, and reporting.

The County’s web portal, miamidade.gov, offers a self service delivery channel that enables the public to obtain information
and transact with the County 24 hours a day, seven days a week, at the times and locations that are most convenient for
them. Millions of transactions and searches are performed on-line each year, providing a great convenience to the public and
an efficiency for government operations. The Government Information Center serves a variety of stakeholders including
elected officials, County departments, municipalities, and the public.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual Estimate 311 Answer Center Call Volume &
FY04-05 FY05-06 FY06-07 Customer Satisfaction
50 — T 4000

o Average 311 Answer Center customer 40 35 36 S 40l 49 s

queue time (in seconds) g 43 e 1 3,000 z
o Number of customer service requests 31,680 80,973 116,160 g 30 ) |+ <

processed per year by 311 Answer « 20 // 2.6 m{llionT 2000 E

Center - L—[1.6 miftion 2
o Number of customers served by 311 1,231 1,611 2,600 g 10l Nl ’ T 1000 2

Answer Center 3 1 million 5

(in thousands) 0.0 1 1 0
o Number of government services 22 32 30 Actual Actual Estimate

included in 311 Answer Center FY 04-05 FY 05-06 FY 0607
o Percent of 311 Answer Center 7% 81% 80%

information requests resolved at first

contact
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TABLE OF ORGANIZATION

ADMINISTRATION

Oversees policy, implementation activities, and strategic direction for 311 Answer Center and
miamidade.gov, operations that are designed to evolve as a single point of contact for government

service and information

o Provides recruitment, placement, and personnel management administrative support
¢ Provides fiscal management, budget preparation, analysis and reports

311 ANSWER CENTER

Provides simplified access to government
information and service through a single,
easy to remember phone number, 311
Provides call center services to the Office of
Emergency Management during emergency
activations

Provides real-time countywide service
performance tracking, reporting, and analysis
to improve line agency service delivery and
accountability

ON-LINE SERVICES

o Provides development of design and content
of the County’s Web Portal

o Provides development and maintenance of
portal architecture, web usability standards,
portal and web content management
standards, and strategic e-government
solutions

* Provides web services and consulting to
County departments and other government
organizations, including custom web designs,
web publishing, interface-level integrations,
and e-government solutions

FINANCIAL SUMMARY
Actual Budget  Budget
(Dollars in Thousands) FY 0405 FY05-06 FY 06-07

Revenue Summary

Carryover 0 142 1,400
General Fund Countywide 2,891 8,431 7,293
General Fund UMSA 315 277 232
Interagency Transfers 1,463 2,536 3,664
Total Revenues 4,669 11,386 12,589

Operating Expenditures Summary
Salary 3,027 5,966 8,528
Fringe Benefits 808 2,039 2,514
Other Operating 663 3,362 1,482
Capital 19 19 65
Total Operating Expenditures 4517 11,386 12,589

169

Total Funding

Total Positions

(Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FY05-06 FY06-07
Strategic Area: Neighborhood and Unincorporated Area Municipal Services
Administration 426 1,634 15 14
Answer Center 8,722 8,816 100 141
Chief Information Officer 716 0 4 0
On-line Services 1,522 2,139 17 17
Total Operating Expenditures 11,386 12,589 136 172
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STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Neighborhood and Unincorporated Area Municipal Services

Desired Outcome

Highlights

Performance Impact

NU2-2: Improved community
access to information and services
(priority outcome)

Improve quality assurance and content
accuracy; improve and expand the
operations of the 311 Answer Center
through new technology developments via
a Service Level Agreement (SLA) with the
Enterprise Technology Service
Department (ETSD) ($2.5 million)

Maintain technology to expand service in
preparation of call volumes estimated at
2.6 million for FY 2006-07; maintain an
average abandoned call rate of less than
10.8 percent; and guarantee that 80
percent of information requests are
resolved at first contact

NU2-2: Improved community
access to information and services
(priority outcome)

Phase in the expansion of weekday and
weekend operating hours at the 311
Answer Center to 24 hours per day, 7
days per week, with the integration of
Miami-Dade Police Department non-
emergency calls into the 311 Answer
Center in the fourth quarter of FY 2006-
07; initial expansion includes two
additional Call Taker positions ($100,000)

Provide residents with an additional four
hours of service per day from Monday
through Friday (6 a.m. - 10 p.m.), and an
additional three hours of service per day
on Saturday and Sunday (8 a.m. - 8 p.m.);
ultimately the goal is to provide residents
with 24/7 access to 311 Answer Center
service

NU2-2: Improved community
access to information and services
(priority outcome)

Continue to integrate County citizen
points of contact into 311 Answer Center,
consistent with the Three-Year Road Map,
with the addition of 37 Call Taker
positions transferred from and funded by
Miami-Dade Transit ($2.286 million)

Reduce the phone numbers listed for the
County by providing 3-1-1 as the access
number for the following County agencies:
Transit, Property Appraisal, Tax
Collector's Office, Housing Agency's
Section 8 Program, Planning and Zoning,
and Animal Services

NU2-2: Improved community
access to information and services

Improve customer access to information
and services with the transfer of On-line

Standardize the knowledgebase content
to ensure that customers receive

(priority outcome) Services to the Government Information consistent and helpful information
Center from the Enterprise Technology regardless of how they choose to contact
Service Department ($2.1 million) the County
CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FY06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY11-12 FUTURE TOTAL
Revenue
Capital Asset Acquisition Bond 2004B 5177 0 0 0 0 0 0 0 5177
Proceeds
Total: 5,177 0 0 0 0 0 0 0 5177
Expenditures
Strategic Area: Neighborhood And Unincorporated Area Municipal Services
311 Answer Center Technology 785 4,392 0 0 0 0 0 0 5177
Improvements
Total: 785 4,392 0 0 0 0 0 0 5177
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(Dollars in Thousands)

Line Item Highlight Actual Actual Budget Actual Budget

FY03-04 FYO04-05 FYO05-06 FYO05-06 FY06-07
Contract Temporary Employee Costs 0 14 20 371 0
Rent 54 56 57 56 230
Travel Costs 18 16 16 12 5

ADDITIONAL COMMENTS AND HIGHLIGHTS

In the FY 2006-07 Adopted Budget, some of the functions of the Office of the Chief Information Officer have evolved
into the "Government Information Center" to include the additional activity of On-line Services; the 311 Answer
Center and On-line Services together complement the objective of providing convenient access to information and
services for the public; the position of Chief Information Officer and his or her role in County information technology
policy formulation and administration is now functioning under the position of Director of the Enterprise Technology
Services Department

The 311 Answer Center continues to provide front line customer contact for the Property Appraisal Department,
handling an average of 2,700 calls per week for this office; during the months of October 2005 and April 2006, the
311 Answer Center handled over 25,000 calls related to Truth in Millage (TRIM) notices, an increase of 135 percent
over the same period in 2004; enhanced service provided by the 311 Answer Center has been a factor in reducing
foot traffic to the Property Appraisal's countywide offices by 50 percent

During FY 2005-06, the 311 Answer Center assisted the Miami-Dade Housing Agency (MDHA) in support of the
Subsidized Housing Waiting List (Waiting List); 311 Answer Center staff handled 18,774 calls from residents,
reduced lines and wait times at MDHA and Team Metro facilities, and, in collaboration with MDHA, facilitated the
distribution of over 100,000 applications, 35,000 more than last year; in addition to the Waiting List, the 311 Answer
Center is now handling calls to schedule applicants, 400 calls per week on average, reminding them of their
upcoming appointment and ensuring they bring the required documentation

The implementation of ServiceStat, a web-based reporting tool designed to enhance both internal performance-
based management and public value by tracking information on citizen requests for service and information received
through 3-1-1, was completed in FY 2005-06; the creation of service delivery reports through ServiceStat provide
department directors and other County leaders with valuable information on results that matter; similar to other GIS
applications, performance statistics can be mapped, customizing the output for a Commission District, specific
address, or neighborhood

The 311 Answer Center will spend $5.177 million of capital acquisition bond revenue funded through the Capital
Outlay Reserve to provide technological enhancements, including 311 Call Recording, Mobile Customer Service
Request devices for code enforcement, Reverse 311, additional ServiceStat capabilities, and an integrated
knowledge management system between the Web Portal and the 311 Answer Center

The FY 2006-07 Adopted Budget moves 17 positions from On-line Services within the Enterprise Technology
Services Department to the Government Information Center; in addition, two positions from the 311 Answer Center
are transferred back to Team Metro and one administrative position was transferred from the GIC to ETSD

Six Customer Service Advocate (CSA) positions were created in FY 2005-06 to serve as the "analytical bridge
builders" for the organization; CSAs are responsible for in depth analysis of customer service related data, collected
through County customer relationship management (CRM) tools such as the web portal, ServiceStat and 311
technology, survey research, and quality assurance methods; additionally, the CSA is responsible for project
management activities associated with the addition of new services to the 311 Answer Center
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Planning and Zoning

Pl | E
% ¥

SUMMARY

The Department of Planning and Zoning (Planning and Zoning) promotes a high quality of life for current and future residents
of Miami-Dade County by administering and enforcing the Comprehensive Development Master Plan (CDMP), the Miami-
Dade County Zoning Code, and other development regulations in an efficient, effective, and professional manner.

As part of the Neighborhood and Unincorporated Area Municipal Services strategic area, Planning and Zoning prepares,
evaluates, and maintains the CDMP and unincorporated area plans; prepares population projections, demographics, and
growth alternatives for Miami-Dade County; conducts collaborative long- and short-range planning programs, administers the
zoning regulations for unincorporated Miami-Dade County and those municipalities that have entered into service agreements
with the County; and prepares zoning recommendations, coordinates all concurrency management-related activities, reviews
development plans for compliance with zoning regulations, issues certificates of use, administers impact fee programs, and
provides technical support at zoning meetings of the Board of County Commissioners and Community Councils.

Planning and Zoning deals with the challenges of balancing diverse objectives in response to growth-related pressures and
guides the future development of Miami-Dade County while striving to protect water quality, prevent environmental
degradation, retain viable agricultural lands, and provide for adequate infrastructure, including schools. In fulfilling its purpose,
Planning and Zoning coordinates its activities with various community stakeholders, including Community Councils,
homeowner associations, municipalities, land use industry groups, and other local and neighborhood groups and community
leaders. In addition, Planning and Zoning partners with state, federal, and municipal governmental agencies to achieve smart
growth.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual Estimate Number of Comprehensive Development
FYO04-05  FY05-06  FY06-07 Master Plan Applications
o Number of employment projections, 6 6 6 50 1
commerciallindustrial land 40 -
supply/demand analyses, and 40
economic reports completed 30
o Percent of Landscape Reviews of 95% 78%* 98% 30
Building Permits processed in 2 days 20 -
for residential and 3 days for 20
commercial projects 10 4
o Percent of Zoning Public Hearings 100% 100% 100%
processed within 40 days 0
o Percent of Zoning/Landscape 100% 100% 100% Actual Actual Estimate
Lr:)sfre;ctlons completed within 24 EY 04-05 EY 05-06 FY 06-07
* Note: Performance is down due to temporary vacancies and the training of new
arborists
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

Provides overall direction to departmental operations and is responsible for preparing and implementing the Comprehensive
Development Master Plan (CDMP) and zoning laws of Miami-Dade County

o Serves as secretary and coordinates efforts for the Planning Advisory Board and the Community Zoning Appeals Boards
o Serves as member of the Developmental Impact Committee (DIC)

I
ZONING

Directs building permit application
review

Inspects sites for compliance with
Miami-Dade County Zoning Code
and landscape regulations
Reviews applications and issues
Certificates of Use and Zoning
Improvement Permits

Reviews and evaluates zoning
public hearing requests
Assesses, administers, and
collects impact fees

Provides support to DIC Executive
Council, Board of County
Commissioners (BCC),
Community Zoning Appeals
Boards, and other advisory
committees

PLANNING

Manages the preparation, update,
and interpretation of the CDMP

o Performs area and special studies
e Conducts and maintains research

on demographic, geographic, and
economic data for Miami-Dade
County

Provides support to advisory
committees, BCC, and other local
agencies and governments
Reviews and evaluates requests to
amend the CDMP

ADMINISTRATION / OPERATIONS

o Provides administrative support,

including operating and capital
budget preparation, finance,
management information systems,
public information, procurement,
safety, capital inventory, and
personnel

Develops administrative policies
and procedures

Maintains official Miami-Dade
County zoning maps and
corresponding GIS/layer

LEGAL COUNSEL

Manages the preparation, legal review, and certification of documents related to planning, zoning and development, and

legislative coordination

o Prepares ordinances, zoning resolutions, and Development of Regional Impact (DRI) development orders

o Provides support to DIC Executive Council and the community zoning appeals boards
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
Carryover
General Fund Countywide
General Fund UMSA
Impact Fee Administration
Interagency Transfers
Planning Revenue
Zoning Revenue
Total Revenues

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital
Total Operating Expenditures

Non-Operating Expenditures Summary
Reserve
Total Non-Operating Expenditures

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Actual Budget  Budget Total Funding Total Positions
FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
12,672 11,931 12,155 Strategic Area: Neighborhood and Unincorporated Area Municipal Services
2,002 1,446 521 Administration 3,944 4,183 40 42
643 708 688 Impact Fee 2,779 2,782 7 7
2,303 1,731 2,216 Planning 4,372 4,709 53 58
0 0 500 Zoning 7,153 7,825 71 76
3,130 1,473 1,906 Total Operating Expenditures 18,248 19,499 171 183
8,616 8,830 8,559
29,366 26,119 26,545
8,307 9,211 10,333
2,141 2,628 2,984
4,510 6,249 6,026
92 160 156
15,050 18,248 19,499
14,316 7,871 7,046
14,316 7,871 7,046

Enabling Strategies And Neighborhood and Unincorporated Area Municipal Services

Desired Outcome

Highlights

Performance Impact

ES1-4: Satisfied customers

Establish a credit card collection process
with the development of a credit card
collection system ($37,000)

Provide consistent payment options to
customers of the County's building and
permitting processes

ES2-1: Easily accessible
information regarding County
services and programs

Maintain the eight percent surcharge on
zoning applications for two more years

Ensure the design and development of an
interactive zoning historical layer allowing
access to the public of planning and
zoning actions

NU1-1: Increased urban infill
development and decreased urban
sprawl (priority outcome)

Increase performance of application
review by allowing design and technical
professionals to conduct reviews and
analyses in their particular areas of
expertise with the addition of two Zoning
Evaluator positions ($136,000)

Permit staff to meet recent legal
requirements of more in-depth analysis of
zoning applications

NU1-1: Increased urban infill
development and decreased urban
sprawl (priority outcome)

Add one Urban Designer position to
conduct charrettes ($75,000)

Reduce backlog of charrettes

NU1-1: Increased urban infill
development and decreased urban
sprawl (priority outcome)

Initiate a comprehensive planning process
that includes 35 municipalities with the
addition of three Senior Planner positions
($225,000) and one Junior Planner
position ($50,000)

Address the complex issues of growth
and how to allocate growth countywide,
with input from the 35 municipalities and
to ensure the accuracy of land capacity
information
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NU1-2: Protection of viable
agriculture and environmentally-
sensitive lands (priority outcome)

($153,000)

Ensure proper processing of permitting
requirements with the addition of three
Zoning Plan Processor positions

Increase the number of timely reviews of
Administrative Site Plan applications from

21 to 54, of Administrative Variances from

110 to 174 and of Administrative

Modifications from 6 to 24

SELECTED ITEM HIGHLIGHTS AND DETAILS

(Dollars in Thousands)

Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FYO04-05 FYO05-06 FYO05-06 FYO06-07
Contract Temporary Employee Costs 175 226 172 358 223
Rent 626 644 663 705 696
Travel Costs 4 34 20 44 48
Administrative Reimbursement 230 243 461 461 419
Transfers and Reimbursements
e Public Works Department - Impact Fee 109 148 198 198 130
Administrative Reimbursement
o Fire Rescue Department - Impact Fee 35 35 35 35 35
Administrative Reimbursement
e Police Department - Impact Fee Administrative 52 52 58 58 123
Reimbursement
e Park and Recreation Department - Impact Fee 220 265 265 265 342
Administrative Reimbursement
e  Communications Department - Promotional 25 25 25 25 25
Spots Program
o County Attorney's Office - Legal Services 250 400 400 400 0
e Board of County Commissioners - Office of 17 17 17 17 17

Commission Auditor
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ADDITIONAL COMMENTS AND HIGHLIGHTS

The Office of Strategic Business Management completed the Land Use and Permitting in Miami-Dade County Study
with recommended process improvements; Planning and Zoning, as a member department of the County's Building
and Permitting Consortium, is working to implement the recommendations of this study; the cost of the permit
improvement initiatives, including the Concurrent Plan Review system, will be shared among the six departments at a
rate commensurate with the number of plans processed by each department

All divisions within the department will seek to streamline and improve processes for the benefit of the general public,
applicants, staff, and planning and zoning boards

The Zoning Division will begin to review the Sign Code and develop recommendations to improve the current sign
regulations with the goal of reducing sign clutter and producing future signage that enhances the aesthetic quality of
Miami-Dade County's streetscapes and community image

The South Miami-Dade Watershed Plan Study will be completed in 2007 with recommendations; appropriate
legislation to enact those recommendations will be submitted to the Board of County Commissioners (BCC) in early
FY 2006-07

The Zoning Division will train its staff and conduct educational seminars for interested development industry
professionals regarding newly adopted zoning regulations, including but not limited to, inclusionary zoning regulations
for workforce housing and urban center regulations

The Planning Division will draft appropriate policies that address recently enacted state growth-management
legislation and propose those policies for BCC consideration in early FY 2006-07

The Planning Division will continue to develop smart-growth alternatives to address Miami-Dade County’s continued
growth; initiatives may include a countywide comprehensive planning effort, a review of intensified corridor
development, and other innovative means of smart land use planning

The department will continue its technological enhancements for the benefit of the public with the addition of two
overage Geographic Information System positions; access to land use history records, official maps, and other
documentation is available on-line

The Zoning and Impact Fee Divisions of Planning and Zoning are entirely supported by Zoning and Impact Fee
revenue; the Planning Division receives funding to support its operations from the County General Fund in addition
to revenue generated from Comprehensive Development Master Plan (CDMP)

The FY 2006-07 Adopted Budget provides an additional $200,000 to engaging the services of a consultant and for
promotional and outreach efforts to assist with a countywide planning initiative
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Public Works

SUMMARY

The Public Works Department’s (PWD) mission is to provide quality, efficient services that meet and support the infrastructure
demands of Miami-Dade County and enhance the quality of life for residents, businesses, and visitors through the
construction, operation, and maintenance of a safe, effective, and aesthetically pleasing physical environment.

As part of the Transportation and Neighborhood and Unincorporated Area Municipal Services strategic areas, PWD
concentrates its efforts and resources on core services, which include ensuring the maximum possible amount of flood
protection in the secondary drainage canal system by providing adequate chemical and mechanical maintenance of these and
other drainage facilities; providing effective, environmentally sensitive mosquito control services; administering the planning,
construction, and maintenance of a safe and efficient system of roads, bridges, drainage improvements, pathways, traffic
signals, signs, and street lights; maintaining the cleanliness and attractiveness of the County’s medians and public rights-of-
way; protecting the County's investment in its infrastructure by the planning, implementation, and administration of
maintenance, inspection, compliance, and improvement programs; implementing all highway and neighborhood improvement
projects included in the People’s Transportation Plan (PTP); implementing various public works projects in the Building Better
Communities (BBC) Bond Program; and effectively administering toll collection on the Rickenbacker and Venetian
Causeways.

PWD coordinates its activities with a variety of stakeholders throughout the community, including municipalities, community

councils, homeowner associations, and other local and neighborhood groups. PWD also partners with state and federal
agencies to ensure necessary regulatory compliance and cooperation on large scale capital and infrastructure initiatives.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual Estimate
FY04-05  FY05-06  FY06-07
o Customer rating of PWD public service 4.76 4.83 5 NLfmb_e r of Street Lights
offices (on a scale of 1-5) Maintained by the County
e Percent of citizen requests for drain 100% 100% 100% 22,000 + 21,131
cleaning responded to within 4 weeks 21,000 - 19.857 20,300
o Percent of County construction sites 95% 99% 97% 20,000 19,285 ’
restored to original condition within 45 19,000
days of completion 18.000 |
o Percent of mosquito complaints 90% 100% 95% '
responded to within 48 hours of receipt 17,000
during the rainy season 16,000 -
o Percent of pothole patching requests 98% 100% 100% 15,000 -
responded to within 2 days (within 1 Actual Actual Actual Actual
day in FY 2006-07) FY 02-03 FY 03-04 FY 04-05 FY 05-06
o Percent of reports responded to for 80% 100% 90%
sign installation, repair, or
maintenance within 6 months
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

Formulates departmental policy and directs overall operations
Plans, organizes, schedules, and directs highway engineering, rights-of-way, traffic control, and street lights; road, bridge, and canal maintenance
and construction; mosquito control activities; and causeway operations
Directs personnel, finance, computer, and reproduction services
Coordinates departmental public information/communication efforts
Coordinates all PTP neighborhood improvement projects

ADMINISTRATION

Provides personnel, safety, and
central copying services
Manages operating and capital
budget as well as audit functions
for the entire department
Manages and oversees the
Special Taxing Districts
Manages and develops
automation services

FINANCE AND PROCUREMENT

ADMINISTRATION

Administers financial and
procurement activities

CONSTRUCTION AND MAINTENANCE

Plans, schedules, and directs all construction,
roadway, bridge, drainage, and sidewalk
projects

Prepares construction contracts and
specifications for bid lettings; provides
engineering inspection of special projects such
as resurfacing concrete, drainage, and
roadway and bridge construction

Issues permits for construction and administers
inspection program

Reviews processes and approves tentative and
final plats for proposed subdivisions and
construction improvements to the public right-
of-way

Performs road, bridge, and canal maintenance
Administers improvement bonds

Maintains records of underground utilities
Provides engineering technical support to other
divisions/departments

TRAFFIC AND HIGHWAY ENGINEERING

Directs highway and bridge engineering
design for major arterial roadway
projects, inclusive of planning, right-of-
way acquisition, road closures, traffic
engineering and concurrency;
maintenance of traffic and pedestrian
signals, signs, and street lighting;
pavement markings countywide; and
school zone flashers

Administers the Construction Trades
Qualifying Board for engineering
contractors

Coordinates Team Metro Outreach cases
related to Public Works

Prepares the Transportation
Improvement Plan; liaises with MPO;
prepares joint participation agreements
with the Florida Department of
Transportation and municipalities
Administers consultant design contracts

SERVICES

Manages electronic toll collection, beach maintenance, and causeway maintenance operations at the Venetian and Rickenbacker Causeways
Administers a countywide mosquito control program

Manages and coordinates the departmental agenda items
Provides countywide landscape maintenance of public rights-of-way; manages contracts for roadside and median maintenance, tree fertilization,

tree health and structural pruning
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FINANCIAL SUMMARY
Actual Budget ~ Budget
(Dollars in Thousands) FY 04-05 FY05-06 FY 0607
Revenue Summary
Carryover 5,354 3,793 5,095
Causeway Toll Revenues 6,164 7,500 8,085
Construction / Plat Fees 5,767 7,350 6,800
FDOT Payment 0 0 1,780
General Fund Countywide 28,264 28,496 35,550
General Fund UMSA 4,565 5,279 8,000
Interagency Transfers 2,499 3,868 3,169
Intradepartmental Transfers 11,214 8,919 10,971
Local Option Gas Tax 1,675 1,829 0
Mosquito State Grant 23 37 37
PTP Sales Tax Revenue 669 3,807 4,095
Secondary Gas Tax 5,670 6,720 7,030
Special Taxing Administration Charges 2,059 2,098 2,489
Special Taxing District Revenue 31,674 28,432 28,757
Stormwater Utility Fees (Municipalities) 12,237 13,451 15,374
Total Revenues 117,834 121579 137,232
Operating Expenditures Summary
Salary 34,629 39,142 42,392
Fringe Benefits 9,665 12,602 13,809
Other Operating 64,892 63,288 68,501
Capital 3,676 3,118 5,878
Total Operating Expenditures 112,862 118,150 130,580
Non-Operating Expenditures Summary
Debt Service 0 502 0
Reserve 4,972 2,627 3,462
Transfers 0 300 3,190
Total Non-Operating Expenditures 4972 3,429 6,652

Total Funding

Total Positions

(Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
Strategic Area: Transportation
Administration 2,873 2,396 24 24
Causeways 6,538 5,735 69 69
Construction 7,822 8,822 81 142
Highway Engineering 2,158 2,101 24 22
People's Transportation Plan 3,807 4,095 55 55
Right-of-Way 4,400 4,626 65 65
Traffic Engineering 2,545 3,437 32 38
Traffic Signals and Signs 18,560 22,967 87 106
Strategic Area: Neighborhood and Unincorporated Area Municipal Services
Administration 3,562 2,970 30 30
BBC Bond Program 728 744 9 9
Land Development 1,492 1,902 17 16
Mosquito Control 3,797 3,652 30 29
Right-of-Way Assets and 9,382 10,117 41 42
Aesthetics Management
Road and Bridge Maintenance 7,063 11,280 89 112
Special Taxing Districts 28,432 28,757 0 0
Special Taxing Districts 2,455 2,459 24 24
Administration
Stormwater Utility Canals and 12,536 14,520 115 150
Drains
Total Operating Expenditures 118,150 130,580 792 933

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Neighborhood and Unincorporated Area Municipal Services And Transportation

Desired Outcome

Highlights

Performance Impact

NU5-1: Neighborhood and rights-
of-way aesthetics that foster and
enhance quality of life (priority
outcome)

Continue 36 cycles of litter pick-ups and
mowing on 22.6 miles of Metrorail right-of-
way and at Metrorail stations, 17
Metromover stations, 13.5 miles of

maintained areas

Busway, and on 235 miles of median
along arterial and collector roads ($1.082
million)

Maintain an attractive appearance in all

NU5-1: Neighborhood and rights-
of-way aesthetics that foster and
enhance quality of life (priority
outcome)

Continue to inspect Community Image
Advisory Board (CIAB) landscaping
projects along US-1 and the NW/SW 27
Avenue corridors and at gateways ($1.5

million from COR)

year

Continue the replacement of dead or
missing plants, re-mulching, granular
fertilization, and watering three times a
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NU5-1: Neighborhood and rights-
of-way aesthetics that foster and
enhance quality of life (priority
outcome)

Maintain 55,100 trees (includes 3,000
replacements in FY 2005-06) remaining
after the 2005 hurricanes on the annual
fertilizing and watering schedule; plant
7,500 trees in FY 2006-07 including 3,000
trees through annual neighborhood
beautification improvements ($3.325
million) and a 4,500 tree enhancement
funded using the Capital Outlay Reserve
(COR) ($1.5 million)

Continue to maintain and improve the
community's image with the annual
fertilizing and watering schedule of all
County-owned trees and maintenance of
median landscape

NU5-1: Neighborhood and rights-
of-way aesthetics that foster and
enhance quality of life (priority
outcome)

Continue to implement BBC Bond
Program projects including district
infrastructure improvements ($5.053
million) and Americans with Disabilities
Act (ADA) compliance projects in FY
2006-07 ($1.5 million)

Implement projects in the BBC Bond
Program to provide critical improvements
that will benefit neighborhoods throughout
Miami-Dade County including
infrastructure and ADA compliance
projects

NU6-1: Improved neighborhood
roadways, sidewalks, drainage,
and reduced flooding (priority
outcome)

Enhance arterial road storm drain
cleaning cycles to eight years ($400,000)
and maintain storm drain cleaning cycles
in UMSA, with three drain cleaning crews
in the Road, Bridge, and Canal Division in
conjunction with contractors monitored by
the Department of Environmental
Resources Management (DERM) ($1.95
million)

Achieve arterial and local road drain
cleaning cycles an average of one cycle
every eight years with a goal to perform
an average of one cleaning cycle every
five years in accordance with the National
Pollution Discharge Environmental
Services permit

NU6-1: Improved neighborhood
roadways, sidewalks, drainage,
and reduced flooding (priority
outcome)

Continue to resurface local roads ($6.321
million) and construct local drainage
projects ($1.2 million)

Provide for resurfacing of approximately
113 lane miles of local roads and
constructing approximately 30 local
drainage projects

NU6-1: Improved neighborhood
roadways, sidewalks, drainage,
and reduced flooding (priority
outcome)

Complete 13 drainage projects by Fall
2007, which include three stormwater
projects ($8.984 million) and ten BBC
Bond Program projects ($11.54 million);
BBC Bond funding for on-going drainage
projects will continue through FY 2018-19
(896.175 million)

Enhance the drainage system and reduce
flooding in areas where flooding has
previously occurred

NU6-1: Improved neighborhood
roadways, sidewalks, drainage,
and reduced flooding (priority
outcome)

Complete construction of new access to
Country Walk extending SW 143 Terrace
from the railroad to SW 138 Street
($635,000), improvements on South
Miami Avenue from 25 Road to 15 Road
($840,000), reconstruction of SW 72
Avenue from SW 40 Street to SW 20
Street ($1.137 million), and widening of
SW 97 Avenue from SW 72 Street to SW
40 Street ($11.48 million)

Implement the PTP projects as included in
the current ten-year plan to improve major
highways and roads
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NU6-1: Improved neighborhood
roadways, sidewalks, drainage,
and reduced flooding (priority
outcome)

Construct neighborhood improvements
throughout the Unincorporated Municipal
Service Area (UMSA) including drainage,
guardrails, intersection improvements,
road resurfacing, sidewalks, and traffic
signals in FY 2006-07 ($7.24 million)

Implement the PTP projects as included in
the ten-year plan to provide neighborhood
improvements such as modification of
intersections, resurfacing, installation of
guardrails, sidewalk repairs or
replacements, drainage repair or
installation, and landscape beautification
related to the development, construction,
operation or maintenance of roads and
bridges

NU6-1: Improved neighborhood
roadways, sidewalks, drainage,
and reduced flooding (priority
outcome)

Deploy ten Neighborhood Enhancement
Action Teams (NEAT) in FY 2006-07 to
enhance neighborhood level of service in
UMSA ($1.633 million); NEAT teams will
provide a rapid and consistent response
to take care of the "little things" that make
quality of life differences in neighborhoods
including performing minor signage and
sidewalk repairs, removing litter
concentrations and small illegally dumped
piles of trash including downed tree
branches, performing minor fence and
guardrail repairs, trimming branches that
block traffic signs or are in danger of
falling, performing storm drain top
cleaning, and providing another set of
County "eyes and ears" by reporting
potholes, pavement drop-offs, larger
incidences of illegal dumping and other
problems that require a specialized
response

Provide enhanced immediate response to
UMSA resident calls regarding minor
aesthetic, road, intersection, right-of-way
and drainage problems

NU6-1: Improved neighborhood
roadways, sidewalks, drainage,
and reduced flooding (priority
outcome)

Complete design on the Old Cutler Bridge
($180,000), continue upgrade of structural
integrity of approximately 95 sonovoid
bridge decks ($3.57 million), renovate the
Miami Avenue Bridge over the Miami
River ($1.5 million), and complete
refurbishment of the SW 296 Street
sonovoid bridge over the C-103 canal
($400,000 total project cost)

Implement projects as approved in the
BBC Bond Program to provide critical
improvements that will benefit
neighborhoods throughout Miami-Dade
County including bridge refurbishing and
construction

NUG6-3: Improved public
infrastructure level-of-service
standards and policies

Continue the installation of school
crossing flashing signals ($2.5 million)
and the retrofit of street lights for
improved safety ($1.5 million), both
funded by the PTP

Complete installation of school crossing
signals at 28 of the remaining 100
locations and retrofit 2,000 street lights of
11,518 remaining
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NUG6-5: Safe, comfortable and
convenient pedestrian rights-of-
way

Complete construction of Phase Two of
the Rickenbacker Causeway bicycle path
project as well as Causeway resurfacing
and restriping in December 2006 ($1.7
million) using Causeway revenues; begin
design and construction of the Baywalk
Bike Path ($300,000) using BBC Bond
proceeds

Continue responding to requests for
bicycle and pedestrian rights-of-way
projects for safety and accessibility

NUG6-5: Safe, comfortable and
convenient pedestrian rights-of-
way

Increase in-house capability to perform
sidewalk repair and replacement on
Countywide and UMSA rights-of-way with
the addition of an eight person
construction crew including materials and
equipment ($1.8 million)

Improve the response and completion
time for sidewalk repair and replacement
projects on designated arterial and local
roadways throughout Miami-Dade County

TP4-2: Improved level-of-service
on major roadway corridors
(priority outcome)

Enhance traffic safety and capacity with
the addition of four positions, including
specialized consulting services if required,
dedicated to review and redesign
intersections experiencing high accident
rates throughout Miami-Dade County
($500,000)

Improve the County's response to
requests for improved intersections and
implement projects that lower accident
rates and increase vehicular safety

TP4-2: Improved level-of-service
on major roadway corridors
(priority outcome)

Fund ongoing Causeway projects;
projects to be completed in FY 2006-07
including structural bridge repairs for the
West, William Powell, and Bear Cut
bridges on the Rickenbacker Causeway
($1 million), capital maintenance to the
Venetian Bridges ($300,000), toll booth
modifications at the Rickenbacker Toll
Plaza ($400,000), and capital equipment
acquisition ($100,000)

Continue to implement the Causeways
capital plan to improve traffic flow and
safety on the Rickenbacker and Venetian
Causeways

TP4-2: Improved level-of-service
on major roadway corridors
(priority outcome)

Complete intersection improvements at
SW 88 Street and Red Road ($350,000),
Blue Road and Alhambra Circle
($125,000), and LeJeune Road and
Loquat Street ($200,000), construction of
SW 157 Avenue from SW 72 Street to SW
70 Street ($1.1 million), conversion of
Flagler Street from one-way to two-way
from NW 2 Avenue to Biscayne Boulevard
($1.074 million), widening of NE 15
Avenue from NE 163 Street to NE 170
Street ($1.363 million), and widening of
NW 87 Avenue from NW 162 Street to
NW 170 Street ($2.7 million)

Complete construction projects designed
to improve traffic flow, reduce congestion,
and improve intersections throughout the
County with funding from Road Impact
Fees
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TP4-2: Improved level-of-service
on major roadway corridors
(priority outcome)

Continue rights-of-way acquisition, design
and commence widening from two to six
lanes NW 74 Street from the Homestead
Extension of Florida's Turnpike (HEFT) to
State Road 826; the project is to be
completed in FY 2009-10 and will provide
a multimodal connection to the Palmetto
Metrorail Station; the County will fund the
$58.4 million project using PTP Bond
proceeds; $45 million in project cost
reimbursements from the Florida
Department of Transportation to the
County are projected beginning in FY
2010-11 through FY 2013-14

Implement the PTP projects as included in
the current ten-year plan to improve major
highways and roads

TP4-2: Improved level-of-service
on major roadway corridors
(priority outcome)

Implement an $84.7 million mast arm
traffic signal support system program
(including illuminated street signs) for 440
maijor arterial intersections and for 75
school crossing flashing signals with
funding from the Federal Emergency
Management Agency (FEMA) ($63.525
million), matched with State of Florida
funding ($10.59 million) and local funding
($10.59 million of Secondary Gas Tax),
over five years

Commence replacement of existing
spanwire traffic signal support systems
countywide, particularly on evacuation
routes, along the Strategic Intermodal
System, and along transit corridors within
ten miles of the coastline, with a mast arm
traffic signal support system

TP4-2: Improved level-of-service
on major roadway corridors
(priority outcome)

Commence replacement of the existing C-
Pass system by providing interoperability
with SunPass ($3.59 million)

Improve traffic flow through causeway toll
collection facilities and enhance
causeway patron convenience

TP1-5: Optimum signalized traffic
flow

Provide a traffic signal maintenance and
construction team using Countywide
General Fund revenue ($1.3 million); the
14 member team will perform an
enhanced level of direct service to
maintain and repair damaged poles, traffic
and pedestrian signals, push buttons,
electrical controllers, intersection signage,
and span wires; the team will also provide
in-house capability to construct
signalization improvements with an
estimated 30 percent savings per
intersection over contracting due to the
limited number of contractors providing
similar service

Enhance in-house capability to provide
new and ongoing traffic signalization
services to ensure consistent and
uninterrupted traffic flow through the use
of traffic signals and signs on all County
arterial and local roads
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TP1-5: Optimum signalized traffic
flow

Enhance the frequency of traffic signal
retiming adding six positions and
equipment with the Countywide General
Fund ($730,000) and continue funding
four positions using PTP funding
($250,000) dedicated to signal retiming
projects on critical arterial and local roads;
the enhancement will reduce the number
of traffic signals per technical staff from
410 to 234

Ensure consistent and uninterrupted
traffic flow through the use of traffic signs
and signals on all County arterial and
local roads

TP2-3: Clear and informative
transit and transportation signage

Commence an illuminated street sign
program for 2,000 major arterial road
intersections; 430 intersections are
programmed to be completed in FY 2006-
07 with 300 intersections installed using
$1 million of PTP funding and $2 million of
COR funding, 25 will be installed as part
of County roadway projects, 90 will be
installed in the mast arm program
($900,000), and 15 are programmed
through municipal projects ($150,000); 91
illuminated street signs were installed in
FY 2005-06; the remaining 1,479
intersections will be completed by the end
of FY 2008-09

Continue to enhance major arterial
intersections with the use of illuminated
street-name signage for better visibility

TP2-3: Clear and informative
transit and transportation signage

Repair or replace 43,300 traffic control
and street signs in FY 2006-07 of which
40,000 are programmed in the
department's business plan
(approximately $3.2 million) and 3,300 are
programmed as a countywide
enhancement ($500,000 from COR)

Ensure consistent and uninterrupted
traffic flow through the use of traffic signs
and signals on all County arterial and
local roads
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CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FYO06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY11-12  FUTURE TOTAL
Revenue
Building Better Communities GOB Program 17,216 7,648 7,963 4,583 10,224 9,981 5,041 31,678 94,334
Capital Impr. Local Option Gas Tax 2,050 2,278 2,278 2,278 2,278 2,278 2,278 2,278 17,996
Capital Outlay Reserve 0 5,536 1,700 1,700 0 0 0 0 8,936
Causeway Toll Revenue 415 3,090 2,950 2,050 0 0 0 0 8,505
FDOT Funds 9,930 1,300 2,550 2,550 1,300 1,495 1,570 1,649 22,344
FEMA Reimbursements 0 12,705 12,705 12,705 12,705 12,705 0 0 63,525
Financing Proceeds 19,555 0 0 0 0 0 0 0 19,555
Florida Department of Community Affairs 0 2,118 2,118 2,118 2,118 2,118 0 0 10,590
Future Financing 0 3,500 0 2,500 0 0 0 0 6,000
Municipal Contribution 0 0 500 500 0 0 0 0 1,000
People's Transportation Plan Bond Program 39,617 101,601 140,881 94,470 36,055 28,074 27,660 35,576 503,934
QNIP Phase IV UMSA Bond Proceeds 2,757 0 0 0 0 0 0 0 2,757
Road Impact Fees 105,681 31,542 22,399 20,787 20,739 20,478 8,716 10,716 241,058
Secondary Gas Tax 7,665 17,627 17,916 19,158 17,217 17,477 13,266 13,383 123,709
Stormwater Utility 0 1,200 1,200 1,200 1,200 1,200 1,200 1,200 8,400
Sunshine State Financing 0 7,000 0 0 0 0 0 0 7,000
Total: 204,886 197,145 215,160 166,599 103,836 95,806 59,731 96,480 1,139,643
Expenditures
Strategic Area: Neighborhood And Unincorporated Area Municipal Services
Departmental Information Technology 0 350 0 0 0 0 0 0 350
Projects
Drainage Improvements 0 1,200 1,200 1,200 1,200 1,200 1,200 1,200 8,400
Hurricane Repairs 0 36 0 0 0 0 0 0 36
Infrastructure Improvements 10,481 11,849 7,913 5,428 4,569 4,831 6,346 20,023 71,440
Pedestrian Paths and Bikeways 0 300 200 0 0 0 25 3,440 3,965
Road Improvements - Local Roads 0 6,321 1,864 1,864 1,864 1,864 1,864 1,864 17,505
Strategic Area: Transportation
ADA Accessibility Improvements 4,908 1,664 2,856 664 2,664 664 2,664 3,164 19,248
Causeway Improvements 415 6,590 4,150 4,550 0 0 0 1,500 17,205
Drainage Improvements 0 0 900 0 0 0 0 0 900
Infrastructure Improvements 30,264 48,788 42,676 25,411 27,529 31,303 17,118 50,139 273,228
Other 554 554 554 0 0 0 0 0 1,662
Road Improvements - Major Roads 47,089 101,517 136,933 90,598 40,677 28,157 21,610 10,816 477,397
Traffic Control Systems 23,807 51,026 51,083 45,691 27,554 29,167 9,899 10,080 248,307
Total: 117,518 230,195 250,329 175,406 106,057 97,186 60,726 102,226 1,139,643
SELECTED ITEM HIGHLIGHTS AND DETAILS
(Dollars in Thousands)
Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FYO04-05 FYO05-06 FYO05-06 FY06-07
Contract Temporary Employee Costs 331 412 322 377 383
Traffic Signal Data Circuit Lines 2,710 2,214 2,240 2,215 2,234
Traffic Signals and Street Light Electricity Charges 4,176 3,796 4,437 5,396 5,744
Transfers and Reimbursements
e Communications Department - Promotional 85 85 85 85 85
Spots Program
e  Communications Department - Community 30 30 30 30 30

Periodical Program
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ADOPTED FEE ADJUSTMENTS FOR SERVICES

Fee Adjustments Current Fee Adopted Fee  Dollar Impact
FY 05-06 FY 06-07 FY 06-07
o Construction Division - final plat of 201 or more sites, $1256500 plus $0 285,000
eliminate fee 190 per site
in excess of
200 sites
e Construction Division - establish maximum fee for final plat $15,500 plus  FY 2005-06 fee 250,000
of 101 or more sites $120 per site structure
in excess of capped at
100 sites $25,000
o  Construction Division - tentative plat fee for second $0 $1,000 plus 46,000
resubmission due to non-compliance with Platting 20%
Committee recommendations; after the second resubmission
resubmission, each subsequent resubmission will be penalty
incrementally increased by 20% based on the prior
resubmission fee
e Construction Division - waiver of plat fee for second $0 $1,000 plus 46,000
resubmission due to non-compliance with Platting 20%
Committee recommendations; after the second resubmission
resubmission, each subsequent resubmission will be penalty

incrementally increased by 20% based on the prior
resubmission fee

ADDITIONAL COMMENTS AND HIGHLIGHTS

Continue implementation of the Advanced Traffic Management System (ATMS) in FY 2006-07 with completion
projected during FY 2008-09; 17 intersections in the Doral area were integrated into this project during FY 2005-06;
the ATMS will provide the County more than sufficient capacity to monitor all traffic lights and improve ftraffic
synchronization countywide; approximately 1,300 intersections will be integrated into the ATMS by September 2007;
$41.5 million of PTP funding and $8.63 million of state funding are programmed for ATMS

In FY 2005-06, the department provided in-kind street sweeping for the Dr. Martin Luther King, Jr. events in Liberty
City and Homestead, which will continue in FY 2006-07

During FY 2005-06, the department constructed capacity improvements at 25 intersections requested by the Mayor's
Office and at 42 intersections requested by the Regional Transportation Committee with Road Impact Fee funding
(approximately $7.47 million)

As part of the PTP, the reconstruction of NW 8 Street from NW 87 Avenue to NW 79 Avenue was completed in FY
2005-06 ($2 million); ten school crossing signals were installed with 125 sites remaining; 38 of 44 major roadway
projects in the PTP ten-year plan are either in design or under construction as of October 2006

Projects that will be funded in FY 2006-07 by the Capital Improvement Local Option Gas Tax (CILOGT) include local
road resurfacing in UMSA ($1.864 million) and ADA Hotline sidewalk retrofits in UMSA ($414,000); projects
previously funded with CILOGT to be funded in FY 2006-07 with Countywide General Fund include a traffic control
crew ($600,000) and traffic control devices ($1.229 million)
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Projects that will be funded in FY 2006-07 by Secondary Gas Tax revenues include beautification improvements
($3.325 million), bridge repairs and painting ($500,000), County road and bridge maintenance ($500,000), railroad
crossing improvements ($695,000), guardrail safety improvements ($100,000), reconstruction of NW 62 Street from
NW 47 Avenue to NW 37 Avenue ($1.915 million), traffic signals and signs supervision ($2 million), traffic signal
materials ($750,000), traffic signal loop repairs ($250,000), pavement marking contract ($650,000) and crews
($600,000), street light maintenance ($1.7 million), local match for remaining 2005 hurricane repairs ($385,000),
support to the Metropolitan Planning Organization for the Miami Urbanized Area ($768,000), countywide safety
lighting ($300,000), and the ADA Hotline sidewalk retrofits ($250,000)

lluminated street name signs have been installed at 17 intersections using flourescent lighting and at 24
intersections using Light Emitting Diode (LED) technology as part of a PTP funded pilot program ($410,000); results
of this pilot will be used to install illuminated street name signs at approximately 2,000 intersections by the end of FY
2008-09

In FY 2006-07, proprietary revenues total $17.374 million, which include toll revenue generated at the Rickenbacker
and Venetian Causeways ($8.085 million), construction permit and plat fees ($6.8 million), and charges to administer
special taxing districts ($2.489 million)

In FY 2006-07, transfers total $5.001 million, which include intradepartmental transfers from proprietary divisions for
administrative and operational support ($1.832 million) and transfers from the following County departments:
Planning and Zoning for impact fee administration ($130,000); Environmental Resources Management, Water and
Sewer, and Seaport for right-of-way survey crews ($1.012 million); Transit for landscape maintenance services
($1.082 million); Solid Waste Management for litter pick-up ($200,000); Seaport for mosquito spraying ($16,000);
General Services Administration (GSA) for risk management support ($425,000) and estimated property damage
insurance reimbursements ($200,000); and Building Code Compliance for Contractor Trade Qualifying Board
administration ($104,000)

In FY 2006-07, capital project reimbursements total $10.971 million, which include reimbursable activities related to
the PTP, Road Impact Fee, Secondary Gas Tax, BBC Bond Program, and other capital projects in the Traffic
Engineering and Highway Engineering Divisions, PTP Coordination, and Right-of-Way Division

The FY 2006-07 Adopted Budget includes funding to maintain 171 bridges on arterial roads and 38 bridges on local
roads, 1,100 arterial and 3,933 local centerline road miles, 2,641 traffic signals and 495 school flashing warning
lights, 2,584 traffic signal controllers, 20,838 streetlights on state and County roads, and approximately 400,000
street and traffic signs

The FY 2006-07 Adopted Budget includes the elimination of nine long-term vacant positions ($409,000), and
miscellaneous operating expense reductions ($427,000); one landscape inspector approved as an overage in FY
2005-06 is included in FY 2006-07; 52 positions are included in the enhancements made part of the FY 2006-07
Adopted Budget; based on organizational recommendations made during the summer of 2006, all drainage design
and construction activities formerly staffed through DERM are transferred to Public Works in FY 2006-07 (35
positions); additionally, construction inspection positions formerly contracted as consultants for roadway projects are
made part of regular staff in Public Works (60 positions); these additional positions for both drainage and roadway
construction inspections are funded within capital project costs in the Adopted FY 2006-07 Capital Budget and Multi-
Year Capital Plan; finally, the FY 2006-07 Adopted Budget assumes that the CIAB will fund one additional NEAT
crew dedicated to CIAB corridor and gateway projects (two positions)

The FY 2006-07 Adopted Budget includes certain adjustments to land development plat fees including elimination of
the former $27,500 fee plus $100 for each site in excess of 200 sites for developments with 201 or more sites, and
adjusting the fee structure for developments with 101 or more sites to $15,000 plus $120 per site in excess of 100
sites with a maximum fee of $25,000; a $1,000 fee is included in the adopted budget for second resubmission due to
non-compliance with Platting Committee recommendations for either tentative plat or waiver of plat, as well as an
additional 20 percent charge based on the prior resubmission fee for each subsequent resubmission thereafter

Special Taxing Districts, supported through special assessments in each district, total $28.757 million in the FY 2006-
07 Adopted Budget
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The FY 2006-07 Adopted Budget includes $15.374 million for canal maintenance, street sweeping, and drain
cleaning funded by the Stormwater Utility transfer from the Department of Environmental Resources Management
(DERM)

The Public Works Department will complete all QNIP Phase | - IV projects by the end of FY 2006-07 including local
road resurfacing, drainage, and sidewalks; Public Works will coordinate with the Office of Capital Improvements,
DERM, and Park and Recreation on QNIP V; the Capital Outlay Reserve (COR) will fund two local hazard mitigation
projects for Public Work's facilities ($36,000)

As an enhancement to its construction permitting process, the Public Works Department will equip 15 inspectors with
wireless laptop computers and vehicles equipped with geographic information system equipment to increase
productive inspection time and response capability in the field ($112,500)

Similar to mitigation efforts in other Florida coastal urban counties, the Public Works Department will procure
equipment including cameras, hardware and software, and a vehicle to commence performing regular visual
inventories of roadway assets using existing staff; the enhancement will be funded with Secondary Gas Tax revenue
($350,000)

The Office of Strategic Business Management completed the Land Use and Permitting in Miami-Dade County Study
with recommended process improvements; Public Works, as a member of the County’s Building and Permitting
Consortium, is working to implement the recommendations of this study; the cost of the permit improvement
initiatives, including the Concurrent Plan Review system, will be shared among the six departments at a rate
commensurate with the number of plans processed by each department
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People’s Transportation Plan Site Specific Projects

Location and Limits

NW 22 Ave from NW 135 St to State Rd 9

NW 22 Ave from NW 62 St to NW 135 St

NW 37 Ave from North River Dr to NW 79 St

NW 62 St from NW 37 Ave to 1-95

NE 2 Ave from NE 20 St to NE 36 St

NE 2 Ave from NE 36 St to NE 43 St

NE 2 Ave from NE 43 St to NE 62 St

NE 2 Ave from NE 62 St to West Little River Canal
NE 2 Ave from West Little River Canal to NE 91 St
Miami Gardens Dr Connector from US-1

to William Lehman Cswy

NW 7 St from NW 72 Ave to NW 37 Ave

SW 62 Ave from SW 24 St to NW 7 St

SW 72 Ave from SW 40 St to SW 20 St

NW 82 Ave from NW 7 St to NW 10 St

NW 8 St from NW 87 Ave to NW 79 Ave

SW 27 Ave from US-1 to Bayshore Dr

SW 62 Ave from SW 70 St to SW 64 St

SW 97 Ave from SW 72 St to SW 56 St

Grand Ave from SW 37 Ave to SW 32 Ave

South Bayshore Dr from McFarlane Rd to Aviation Ave
South Miami Ave from SW 25Rd to SW 15Rd
SW 87 Ave from SW 216 St to SW 168 St

SW 120 St from SW 137 Ave to SW 117 Ave

SW 137 Ave from US-1 to SW 200 St

SW 137 Ave from H.E.F.T. to US-1

NW 87 Ave from NW 154 St to NW 186 St

SW 136 St from SW 127 Ave to FL Turnpike/SR 874
SW 157 Ave from SW 184 St to SW 152 St

SW 160 St from SW 147 Ave to SW 137 Ave

SW 176 St from US-1 to SW 107 Ave

SW 180 St from SW 147 Ave to SW 137 Ave

SW 216 St from H.E.F.T. to SW 127 Ave

SW 264 St from US-1 to SW 137 Ave

SW 97 Ave from SW 56 St to SW 40 St

SW 127 Ave from SW 120 St to SW 88 St

SW 136 St from SW 149 Ave to SW 139 Court
SW 143 Terr from SW 145 Place to SW 144 Ave
(New Access to Country Walk)

SW 157 Ave from SW 120 St to SW 112 St

SW 157 Ave from SW 136 St to SW 120 St

NW 74 St from H.E.F.T. to NW 82 Ave

NW 97 Ave from NW 25 St to NW 41 St

NW 138 St Bridge over Miami River Canal

NW 62 Ave from NW 138 St to NW 105 St
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Scope of work

Resurfacing/Remarking
Resurfacing/Remarking

Widen from 2 lanes to 5 Lanes
Resurfacing/Traffic Improvements
Street and Traffic Improvements
Street and Traffic Improvements
Street and Traffic Improvements
Street and Traffic Improvements
Street and Traffic Improvements

New 4 Lane Road

Resurfacing/Traffic Improvements

Street Improvements

Street and Traffic Improvements

Roadway Reconstruction

Roadway Reconstruction

Widen from 2 lanes to 3 Lanes

Widen from 5 lanes to 2 Lanes

Widen from 2 lanes to 3 Lanes

Widen from 4 lanes to 3 Lanes

Resurfacing/Median Improvements

Traffic Calming, Curbs and Sidewalks

Widen from 2 lanes to 4 Lanes

Widen from 4 lanes to 6 Lanes

Widen from 2 lanes to 4 Lanes/New 4 Lanes

Widen from 2 lanes to 4 Lanes

Widen from 2 lanes to 4 Lanes

Widen from 2lanes to 4 Lanes

New 4 Lane Road

New 4 Lane Road

Curbs and Gutters/Traffic Operational Improvements
Curbs and Gutters/Traffic Operational Improvements
Curbs and Gutters/Traffic Operational Improvements
Curbs and Gutters/Traffic Operational Improvements
Widen from 2 lanes to 3 Lanes

Widen from 2 to 4 Lanes with Median Swales/
Frontage Rd

Widen from 2 lanes to 4 Lanes

New 2 Lane Road

New 4 Lane Road

New 4 Lane Road

Widen from 2 to 6 Lanes
Widen from 2 lanes to 4 Lanes
Bridge Construction

Widen from 2 lanes to 3 Lanes
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Projects Funded with Road Impact Fees

SW 24 St from SW 87 Ave to SW 77 Ave

NW 58 St from NW 107 Ave to NW 102 Ave
NW 72 Ave from NW 74 St to Okeechobee Rd
NW 74 St from NW 87 Ave to NW 84 Ave

NW 97 Ave Bridge over SR 836

SW 97 Ave from SW 40 St to SW 8 St

SW 97 Ave from SW 72 St to SW 40 St

NW 106 St and NW South River Dr Culvert
NW 112 Ave/138 St Sonovoid Bridge

SW 112 Ave over Westwood Lakes Canal
SW 117 Ave from SW 40 St to SW 8 St

NE 2 Ave from NE 14 St to NE 12 St

NE 2 Ave from NE 91 St to NE 105 St

NW 14 St from Civic Center to Biscayne Blvd.
NW 17 Ave Bridge over the Miami River

N 20 St from Civic Center to Biscayne Blvd.
NW 22 Ave Bridge over the Miami River
Flagler St from NW 2 Ave to Biscayne Blvd
Grand Ave from SW 37 Ave to SW 32 Ave
Miami Ave Bridge over the Miami River

North Miami Ave from 14 St to City Limit
South Bayshore Dr from Darwin St to Mercy Way
Tamiami Canal Rd/Tamiami Blvd from SW 8 St to
Flagler St

Venetian Causeway Master Plan

NE 12 Ave from NE 151 St to NE 167 St

NE 15 Ave from NE 163 St to NE 170 St

NE 15 Ave/NE 159 St to NE 163 St and

NE 170 St to Miami Gardens Dr

NW 17 Ave from NW 119 St to

Opa-Locka Boulevard

NW 42 Ave at NW 178 St Bridge

NW 87 Ave from NW 138 St to NW 154 St (Bridge over
[-75 and approaches)

NW 97 Ave from NW 138 St to NW 154 St

NW 87 Ave from NW 162 St to NW 170 St
NW 138 St from NW 107 Ave to I-75

NW 154 St and NW 122 Ave

Barbara Goleman High School Access Road
Miami Gardens Dr Connector from US-1 to William
Lehman Causeway

NW 6 St from NW 132 Ave to NW 118 Ave
SW 26 St from SW 149 Ave to SW 147 Ave

W 137 Ave from SW 8 St to NW 12 St

SW 142 Ave from SW 42 St to SW 8 St
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41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.

64.
65.
66.
67.
68.

69.
70.
.
72.
73.
74.
75.
76.
7.

78.
79.
80.

SW 147 Ave from SW 8 St to 600 feet south

SW 157 Ave from SW 42 St to SW 8 St

SW 42 St from SW 150 Ave to SW 149 Ave

SW 42 St from SW 162 Ave to SW 157 Ave

SW 56 St from SW 158 Ave to SW 152 Ave

SW 104 St from SW 147 Ave to SW 137 Ave

SW 107 Ave Bridge at SW 140 St

SW 117 Ave from SW 184 St to SW 152 St

SW 120 St Bridge over Black Creek Canal

SW 127 Ave from SW 120 St to SW 88 St

SW 137 Ave from SW 88 St to SW 84 St

SW 152 St from SW 157 Ave to SW 147 Ave

SW 157 Ave from SW 72 St to SW 70 St

SW 184 St from SW 137 Ave to SW 127 Ave

SW 184 St from SW 147 Ave to SW 137 Ave

SW 97 Ave Bridge over Black Creek Canal

SW 107 Ave Bridge over C-102 Canal

SW 152 Ave from SW 312 St to US-1

SW 211 St from US-1 to Turnpike

SW 248 St from US-1 to SW 127 Ave

SW 264 St from US-1 to SW 149 Ave

SW 268 St from US-1 to SW 112 Ave

SW 304 St Bridge from SW 159 Terr to

SW 158 Terr

SW 328 St from US-1 to SW 162 Ave

SW 328 St from SW 162 Ave to SW 152 Ave

SW 328 St from SW 152 Ave to SW 137 Ave
Caribbean Boulevard from Turnpike to Anchor Dr
Card Sound Road from Miami-Dade/Monroe County
Line to US-1

Ponce de Leon Blvd from Almeria Ave to Alcazar Ave
Ponce de Leon Blvd from Alcazar Ave to SW 8 St
Coral Way and Segovia St

Blue Road and San Amaro Dr

Blue Road and Alhambra Cir

Segovia St and Biltmore Way

Coral Way and Anderson Road

LeJeune Road and Loquat St

Dade Boulevard/23 St Bridge replacement over Collins
Canal

W 60 St from W 12 Ave to W 4 Ave

NW 62 Ave from NW 105 St to NW 138 St

W 68 St from W 19 Ct to W 17 Ct
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Solid Waste Management
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SUMMARY

The Department of Solid Waste Management (DSWM) collects garbage and trash in the waste service area and performs a
series of waste disposal tasks countywide.

As part of the Neighborhood and Unincorporated Area Municipal Services strategic area, DSWM provides a variety of
services, including garbage and trash collection and contracting for curbside collection of recyclable material for residents in
the Unincorporated Municipal Service Area (UMSA) and participating municipalities. In addition, the department operates 13
Trash and Recycling (T&R) centers and provides waste transfer and disposal services countywide that are provided to
municipalities and private haulers. The department is also responsible for the operation and management of three regional
transfer stations and associated fleet, two landfills, and the Resources Recovery facility (a waste to energy operation) and
ashfill. Other services provided include litter clean up, residential and commercial code enforcement, debris removal in the
waste collection service area and UMSA, and maintenance of vacant County-owned lots. Additionally, DSWM has countywide
responsibility for the regulation of waste collection, transportation of waste, and recycling.

In fulfilling its purpose, the department contracts with municipalities and private haulers to provide them with disposal services
and manages an agreement for the operation of the Resources Recovery facility. Landscape businesses also obtain permits
from the department for use of the T&R centers and landfills. The department coordinates with federal and state regulators,
other County departments and municipal boards for the implementation of disposal site mitigation. DSWM also works with
community stakeholders such as Community Councils and homeowners associations to maximize customer satisfaction.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual  Estimate Annual Garbage Tons Collected Per
FY0405 FY0506 FY06.07 Full-Time Garbage Staff Person
o Bulky waste response time (in days) 14 21 10 1,600 ~
o Bulky waste trash tons collected (in 97 130 98
thousands) 1,200 - 1.269
o Garbage collection complaints per 20 26 16 1,137 1,190 ’
1,000 customers 800 -
o Number of bulky waste pick-ups (in 47 44 64
thousands) 400
o Number of illegal dumping tons 2.0 3.2 2.0 )
collected (in thousands)
o Number of litter tons (in thousands) 1.1 1.2 2.0 0
Actual Actual Estimate
FY 04-05 FY 05-06 FY 06-07
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

o Formulates departmental policy and provides overall direction and coordination of departmental operations and management

TECHNICAL SERVICES &
ENVIRONMENTAL AFFAIRS

o Manages capital improvements and construction;
provides advice on technical areas relating to
engineering and environmental compliance and policy
issues relating to solid waste; manages and monitors
operations and performance of the Resources
Recovery facility; ensures that all facilities and
operations comply with mandated regulatory
environmental requirements; and designs/constructs
new facilities and renovates existing facilities

¢ Manages and monitors operations of home chemical
collection centers and provides long-term care
maintenance of the 58" Street and South Dade landfills

o Provides preventative maintenance, repair services,
and signage to all SWM facilities

OPERATIONS

Recommends policy relating to solid waste collection;
oversees garbage and trash collection; collects curbside
waste for residential units and commercial accounts;
manages trash and garbage collection fleet; operates
neighborhood Trash and Recycling Centers; provides
customized residential bulky waste collection; and
removes roadside illegal dumping and litter within the
waste collection service area and UMSA

Recommends policy on solid waste disposal; oversees
disposal and transfer operations; operates three regional
transfer stations; and manages disposal fleet

Operates the North Dade and South Dade landfills and the
Resource Recovery ashfill

Coordinates waste deliveries to meet contractual
obligations

Administers countywide lot clearing program

ACCOUNTING

o Performs billing, cash collection, accounts payable and
receivable, financial reporting, capital inventory, waste
collection and disposal accounts, grants cost
accounting, debt management, and financial disclosure

ENFORCEMENT

o Provides code enforcement of waste codes for
commercial and residential properties, disposal

facilities, and countywide ordinances

ADMINISTRATION

Manages procurement, construction contracts
administration, contracts and lease management, agenda
coordination and records management; performs recycling
goal management, service plan implementation,
marketing and research, public information, and
administrative permitting

Oversees and manages areas relating to human
resources, labor relations, safety, training, payroll, and
records management

Develops and manages departmental budget (revenue/
cost forecast), grants, capital projects, finance,
performance, planning, and policies

Develops and maintains information systems application,
and manages systems and communications equipment
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FINANCIAL SUMMARY
Actual Budget Budget Total Funding Total Positions
(Dollars in Thousands) FY 04-05 FY05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
Revenue Summary
Carryover 67,532 66,987 92,827 Strategic Area: Neighborhood and Unincorporated Area Municipal Services
Collection Fees and Charges 124,849 125241 138,938 Administration 23,828 26,227 98 92
Disposal Fees and Charges 123,147 104,407 110,990 Compliance Development and 4,624 6,637 15 16
General Fund UMSA 1,686 1,686 2,786 Countywide Recycling
Interest/ Rate Stabilization Reserve 2,055 708 2,569 Disposal Operations 88,544 91,011 96 100
Recyclable Material Sales 970 622 1,247 Garbage Collection 61,870 67,171 367 314
Resource Recovery Energy Sales 17,138 17,162 21,158 Transfer Operations 27,769 33,194 200 198
Transfer Fees 7,265 7,632 6,837 Trash Collection 33,657 37,800 164 196
Utility Service Fee 16,329 15,178 17,858 UMSA Enforcement Litter & 5,375 6,855 56 74
Total Revenues 360,971 339,623 395,210 lllegal Dumping
_ _ UMSA Recycling 11,653 12,219 2 2
Operating Expenditures Summary Total Operating Expenditures 257,320 281,114 998 992
Salary 52,125 50,122 55,580
Fringe Benefits 17,616 19,246 21,756
Other Operating 183,923 179,533 195,656
Capital 671 8,419 8,122

Total Operating Expenditures 254,335 257,320 281,114

Non-Operating Expenditures Summary

Debt Service 23,865 24,855 26,434
Reserve 0 51,080 78,756
Transfers 2,471 6,368 8,906
Other Non-Operating Adjustments 0 0 0

Total Non-Operating Expenditures 26,336 82,303 114,096

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Neighborhood and Unincorporated Area Municipal Services

Desired Outcome Highlights Performance Impact

NU3-1: Continuing supplies of Finalize construction of the South Miami-  Increase the number of patrons

quality drinking water to meet Dade Home Chemical Collection Center  participating in the Home Chemical

demand to provide improved service to residents Program from 3,200 in FY 2005-06 to
and to assure safe, convenient disposal of 4,160 in FY 2006-07; continue to educate
household chemical waste ($50,000) and inform residents of safe handling and

disposal of household chemical products
through planned advertising campaign
and events

NU5-1: Neighborhood and rights- Continue to provide curbside garbage Collect over 472,000 tons of garbage
of-way aesthetics that foster and collection twice per week ($67.2 million) annually with both manual and automated
enhance quality of life (priority collection methods

outcome)
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NU5-1: Neighborhood and rights-
of-way aesthetics that foster and
enhance quality of life (priority
outcome)

Proceed with Phase Il of automated
garbage collection in December 2006;
delays experienced in FY 2005-06 due to
hurricane debris removal and equipment
procurement; Phase Il automated
garbage collection scheduled to begin in
January 2007

Increase the number of households
served by automated garbage collection
to 280,000 in FY 2006-07 from 144,700 in
FY 2005-06; increase the number of
automated vehicles in service in FY 2006-
07 to 147 from 69 at the end of FY 2005-
06; and increase the number of
automated routes to 294 in FY 2006-07
from 139 in FY 2005-06

NU5-1: Neighborhood and rights-
of-way aesthetics that foster and
enhance quality of life (priority
outcome)

Continue curbside recycling program
including support for Community-Based
Organizations ($12.219 million); will
evaluate, procure and contract for a more
efficient, long-term replacement for
residential recycling in FY 2006-07

Extend existing curbside recycling
contract beyond December 2006 on a
short-term basis to provide continuity of
service until a long-term recycling solution
is in place

NU5-1: Neighborhood and rights-
of-way aesthetics that foster and
enhance quality of life (priority
outcome)

Continue residential enforcement
programs and illegal dumping clean-up
($4.069 million), and continue the litter
program with UMSA General Fund
support for litter crews ($1.686 million)
augmented in FY 2006-07 with UMSA
General Fund supported bus stop litter
container crews ($1.1 million)

Respond to 11,800 enforcement-related
complaints; pick up a projected 2,000 tons
of litter at 5,000 hot spots and on 252
weekly corridor miles serviced by the
UMSA funded litter collection program,
and at approximately 1,175 bus stops in
UMSA serviced by the UMSA funded bus
stop litter collection program

NU5-1: Neighborhood and rights-
of-way aesthetics that foster and
enhance quality of life (priority
outcome)

Provide enhanced trash collection
services by expanding the number of
budgeted crews and associated
equipment from 24 to 27 with capability to
deploy as many as 30 crews during peak
demand ($1.895 million)

Reduce response time to at least 10 days
with a long term goal to respond within
seven days or less to requests for bulky
waste pick-up; provide two 25 cubic yard
annual pick-ups per household; keep
thirteen T&R centers open

NUG6-3: Improved public
infrastructure level-of-service
standards and policies

Continue disposal operations ($91 million)
and mowing of County-owned lots ($1.318
million from Capital Outlay Reserve)

Process over one million tons of garbage
and over 725,000 tons of trash; continue
ten to twelve mowing cycles annually per
County-owned lot

NUG6-3: Improved public
infrastructure level-of-service
standards and policies

Continue capital projects, including cell
closures at landfills, environmental
improvements, groundwater remediation
projects, facility improvements, landfill
construction, countywide lot clearing, and
construction projects ($42.109 million)

Ensure adequate, timely disposal capacity
for 1.78 million tons of garbage and trash
collected annually, while complying with
regulations governing water, air and
waste management issues
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NUG6-3: Improved public
infrastructure level-of-service
standards and policies

Maintain transfer system for trash and
garbage ($33.2 million)

Ensure adequacy of transfer station
available capacity on a daily basis;
transfer over 470,000 tons of garbage and
170,000 tons of trash from regional
transfer stations to landfills and the
Resources Recovery facility

NUG6-3: Improved public
infrastructure level-of-service
standards and policies

Continue contract with Montenay Power
Corporation to operate and maintain the
County's Resource Recovery facility
($68.5 million) and continue other
supplemental contracts and staffing to
support resource recovery operation ($3.3
million)

Generate $21.2 million of energy revenue
from processing 981,000 tons of on-site
waste

CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FY06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY11-12  FUTURE TOTAL
Revenue
Bond Anticipation Notes 457 0 0 0 0 0 0 0 457
Building Better Communities GOB Program 0 0 0 0 0 0 0 11,250 11,250
Capital Outlay Reserve 1,194 1,318 0 0 0 0 0 0 2,512
Future Solid Waste Disp. Notes/Bonds 0 0 0 0 18,721 0 0 54,665 73,386
Industrial Development Revenue Bonds 1,615 0 0 0 0 0 0 0 1,615
Solid Waste System Rev. Bonds 1998 92 0 0 0 0 0 0 0 92
Solid Waste System Rev. Bonds Series 4,443 0 0 0 0 0 0 0 4,443
2001
Solid Waste System Revenue Bonds, 75,000 0 0 0 0 0 0 0 75,000
Series 2005
Waste Collection Operating Fund 4,437 532 1,561 509 0 0 0 0 7,039
Waste Disposal Operating Fund 23,259 8,374 7,365 1,710 130 75 1,200 5,974 48,087
Total: 110,497 10,224 8,926 2,219 18,851 75 1,200 71,889 223,881
Expenditures
Strategic Area: Neighborhood And Unincorporated Area Municipal Services
Nuisance Control 1,194 1,318 0 0 0 0 0 0 2,512
Waste Collection 4,437 532 1,561 509 0 0 0 0 7,039
Waste Collection and Disposal 0 200 200 0 0 0 0 0 400
Waste Disposal 6,111 5,294 2,340 840 0 0 1,200 15,565 31,350
Waste Disposal Environmental Projects 62,492 34,765 8,829 1,350 17,645 175 100 57,224 182,580
Total: 74,234 42,109 12,930 2,699 17,645 175 1,300 72,789 223,881
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(Dollars in Thousands)

Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FY04-05 FYO05-06 FYO05-06 FY 06-07
Curbside Recycling Contract 9,510 10,506 10,957 10,887 11,633
Contract Temporary Employee Costs 2,352 2,422 749 4,153 1,090
Employee Overtime Costs 4,692 7,175 3,547 8,738 4,897
Administrative Reimbursement 3,736 4,008 4,196 4,196 4,347
Transfers and Reimbursements
e Board of County Commissioners - Office of 17 17 17 17 17
Commission Auditor
e Community-Based Organizations 132 164 164 172 164
o County Attorney's Office - Legal Services 200 200 200 200 0
e Communications Department - Promotional 85 85 85 85 85
Spots Program
e  Consumer Services Department - Florida Yards 18 18 18 18 18
and Neighborhoods Program
e Board of County Commissioners - Office of 81 91 81 81 81
Intergovernmental Affairs
e Police Department - lllegal Dumping 1,178 1,178 1,178 1,178 1,178
Enforcement
e Communications Department - Community 10 30 30 27 30

Periodical Program
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ADOPTED FEE ADJUSTMENTS FOR SERVICES

Fee Adjustments Current Fee Adopted Fee  Dollar Impact
FY 05-06 FY 06-07 FY 06-07
o Clean Yard Trash Disposal by Permitted Landscapers at 19.44 20.31 33,000
Neighborhood Trash and Recycling Center per visit: trailer
with capacity of six cubic yards or less
o Clean Yard Trash Disposal by Permitted Landscapers at 64.80 67.70 0
Neighborhood Trash and Recycling Center per visit: trailer
with capacity greater than six cubic yards
o Disposal Non-Contract Tipping Fee rate per ton 70.75 73.90 4,201,000
o Transfer Fee rate per ton 10.60 11.05 524,000
e (Clean Yard Trash Disposal by Permitted Landscaper per 6.48 6.77 88,000
cubic yard
o Disposal Contract Tipping Fee rate per ton 53.65 56.05 2,975,000
o Waste Tire Tipping Fee for Whole Tires and Shredded Tires 75.00 110.00 258,000
e \Waste Certification Fee 4.00 55.00 571,000
o Residential Curbside Collection per household 399.00 439.00 12,994,000
e Residential Container Service per household 308.00 339.00 80,000
o  Multi-family Collection per living unit 160.00 176.00 45,000
e  City of Miami HUD Single Family Residential 208.00 229.00 2,000
o  City of Miami HUD Household/Commercial 125.00 138.00 13,000
e  Commercial Minimum Collection Service per waste unit 409.00 450.00 35,000
e Excess Trash - Commercial Waste Units 2.00 2.20 0
e Neighborhood Trash & Recycling Centers Only per 102.00 112.00 24,000
household
o Garbage and Recycling Service Only per household 149.00 164.00 0
o Recycling Service Only per household 35.00 39.00 10,000
o  Bulky Waste per cubic yard 21.00 23.00 15,000
e Violation Waste Removal per cubic yard 42.00 46.00 5,000
e Fees for Uncompacted Rollaway Container Accounts various various 26,000
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ADDITIONAL COMMENTS AND HIGHLIGHTS

The FY 2006-07 Adopted Budget includes a residential curbside collection per household fee increase from $399 to
$439; the $40 fee increase enables the department to maintain current levels of service ($31) and to improve bulky
waste pickup by expanding the number of regularly deployed bulky waste crews from 24 to 27 and to deploy as many
as 30 crews during periods of peak demand ($6); the remainder of the fee increase ($3) will be used to offset any
increased cost in recycling service during the fiscal year or will be added to carryover into FY 2007-08

Payments from other County departments include receipt of parking revenues from General Services Administration
($558,000); rent ($833,000) and payment for Ojus property purchase ($160,000) from Park and Recreation; and rent
from Juvenile Services ($549,000)

FY 2005-06 Hurricane Wilma debris removal and other Wilma-related expenses incurred as of October 2006 total
$96.045 million, with reimbursements pending from the Federal Emergency Management Agency (75 percent of
approved expenses) and the State of Florida (12.5 percent of approved expenses)

The FY 2006-07 Adopted Budget includes 992 positions, a net decrease of six positions from the FY 2005-06
Adopted Budget; eleven long-term vacancies were eliminated from the budget in FY 2005-06; FY 2006-07 includes
the addition of three positions for landfill operations and the new scalehouse in South Dade ($172,000), 15 additional
positions for deploying four bus stop litter crews including coverage ($485,000), 40 additional positions in trash
operations to augment existing bulky waste crews and to deploy three additional bulky waste crews ($1.707 million),
and the addition of 28 waste truck driver positions ($500,201), and programmed attrition of 81 waste collector
positions by the end of FY 2006-07 ($1.297 million) due to the accelerated implementation of automated garbage
collection

The waste certification fee is increased from $4 in FY 2005-06 to $55 in the FY 2006-07 Adopted Budget which
brings the fee to a level comparable with other local governments; waste disposal fees and the landscaper coupon
fee are increased by the June 2005 to June 2006 CPI South, All Urban Consumers (4.5 percent), consistent with
disposal contracts and interlocal agreements

lllegally dumped trash and tire pick-ups, primarily in remote parts of the County outside the collection service area,
have been funded for the past ten years with service area revenues; however, due to the regional nature of this
waste, the disposal fund made a transfer to the collection fund in FY 2005-06 to equitably mitigate a portion of the
unfunded impact ($3 million); this transfer is consistent with the system’s fund structure conditions under the master
bond ordinance; it is anticipated that similar transfers will be made in future years to the extent necessary should
collection revenues be insufficient to cover this cost

The FY 2006-07 Adopted Budget includes $1.1 million of UMSA funding for expanding efforts to clean-up litter with a
program that targets the approximately 1,175 bus stops in UMSA currently not part of a bus shelter or bus bench
contract with Miami-Dade Transit; $350,000 will fund the purchase and installation of litter bins at the bus stops and
$750,000 will fund four dedicated collection crews to empty bins and clean up the area surrounding each bus stop
litter bin two times per week; the program is projected to be fully deployed by the first week of January 2007;
$240,000 of funding from disposal reserves will support a countywide anti-litter campaign in order to provide
enhanced education in an effort to further reduce the incidence of roadside littering throughout the community
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Team Metro
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SUMMARY

Team Metro’s mission is based upon an integrated service delivery model that facilitates residents’ access to County services,
provides educational and outreach activities, and provides code compliance services.

As part of the Neighborhood and Unincorporated Area Municipal Services strategic area, Team Metro facilitates access and
responds to requests for County services. The department’s primary functions include outreach, code compliance, and
administrative support. Through its eight regional service centers, central office, and two Government on the Go Buses, Team
Metro conducts proactive outreach activities including public service projects and educational campaigns and provides
decentralized services. The department also provides residential and commercial code enforcement services with an
emphasis on resident education and voluntary code compliance, including nuisance abatement, zoning violations, and other
neighborhood maintenance regulations, to enhance the safety and aesthetics of the community.

Team Metro fulfills its mission by building creative partnerships with community organizations, property owners, homeowner

associations, schools, County departments, and municipalities. The department is also committed to gathering feedback in
order to better understand residents’ needs and requirements.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual Estimate
FY 04-05  FYO05-06  FY06-07
- - Government on the Go Bus | GOOD
o Number of community meetings 1,711 1861 1590 x
attended and outreach activities 20,000 500
conducted annually 425
 Number of days elapsed between 48 67 37 B 15000 L - + 400
first Neighborhood Compliance 5§ ' 300 1 300 s
Officer inspection and compliance & 10000 L 244 16,000 =
with warning letter for nuisance 2 1200 5
enforcement 9 5,000 L 8,500 8,294 100 b
o Number of days elapsed between 57 7 51 & T
first Neighborhood Compliance 0 ; ; 0
Officer ingpection and compliance Actual Actual Estimate
with warning letter for zoning
enforcement FY 04-05 FY05-06 FY 06-07
o Number of days from opening a 8 days 5 days 6 days 1 Number of People Reached —o— Number of Events
Minimum Housing enforcement case
to first inspection
o Regional office wait time (in minutes) N/A 1 15
* Note: Measure impacted as a result of the department addressing a high volume of * Note: FY 2005-06 anticipated two fully operational buses however, due to
backlog cases delays in the retrofit of the new bus, only one bus was active in the
community
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

Formulates departmental policy and provides direction and leadership of overall operations and administration

Performs departmental marketing, public information, media relations, special events, volunteer coordination, and other special projects and
functions

Coordinates the Government on the Go Bus

ADMINISTRATION & SUPPORT SERVICES

Develops the departmental operating and capital budget and administers grant funds

Performs accounts receivables and payable functions and processes direct sale and lien collection transactions through a centralized cashing unit
Ensures departmental fiscal control by monitoring revenues and expenditures and performing regional audits

Provides department-wide procurement functions by administering contracts, equipment, and ordering supplies

Performs department-wide personnel services, including hiring, disciplinary action, recruitment, payroll, affirmative action, insurance benefits
support, monitoring grievances, and other personnel related functions

Manages department-wide computer network, including computer applications and help desk support

Oversees county-wide departmental lien and collection operations

Provides customer service support to departmental regional operations, including the development and facilitation of customer focus groups and
surveys

Develops departmental business plan and performance measures to include data analysis, reporting, and process improvement

Responsible for facilitating the development of the departmental strategic plan

OPERATIONS
OUTREACH & COMPLIANCE SERVICES

Establishes a centralized outreach strategic plan based upon assessed community needs

Coordinates outreach activities carried out by regional office staff, including the expansion of the P.R.I.D.E. Week Program and Citizens' Academy
Provides customer service training

Tracks and monitors citizen perception of County services to ensure customer satisfaction

Administers the lot clearing and property removal programs

Administers minimum housing program

Coordinates all civil litigation and criminal prosecution review for code violations

Coordinates graffiti abatement and zero tolerance program with County departments, local, state, and federal agencies
Provides code enforcement support to Miami-Dade Police Department Environmental Investigative Unit

Reviews all requests to void or administratively close civil citations for final disposition

Provides administrative support to ten Community Councils

REGIONAL OFFICES

Reviews, evaluates, and investigates written and telephone service requests from citizens, County departments, and other agencies and oversees
implementation of corrective actions

Provides direct assistance and outreach to countywide residents including passport acceptance, transit passes and tokens, bike/rail passes, dog
tags, and baby stroller parking permit sales

Provides information to citizens regarding enforcement of applicable County codes

Works with Outreach Division to ensure that a variety of outreach activities, including community clean-ups, graffiti removal, and information fairs,
are conducted in response to community needs

Provides neighborhood code enforcement of applicable County codes

Provides support to non-zoning Community Council meetings

Provides countywide outreach efforts

Operates eight regional offices with locations in Kendall, Melrose, Northeast, Northside, Northwest, South Dade, Tamiami, and West
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
Carryover
Code Fines / Lien Collections
Direct Sales
General Fund Countywide
General Fund UMSA
Interagency Transfers
Total Revenues

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital
Total Operating Expenditures

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Actual Budget  Budget Total Funding Total Positions
FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
908 579 393 Strategic Area: Neighborhood and Unincorporated Area Municipal Services
7,065 6,585 7,081 Administration 2,155 2,176 20 21
862 1,345 845 Code Enforcement 11,699 12,798 157 167
3,917 3,521 4,389 Outreach 4,368 4,681 55 59
3,118 4,833 5,588 Total Operating Expenditures 18,222 19,655 232 247
1,508 1,359 1,359
17,378 18,222 19,655
11,090 11,739 12,803
3,109 3,613 4,002
2,908 2,796 2,790
61 74 60
17,168 18,222 19,655

Neighborhood and Unincorporated Area Municipal Services

Desired Outcome

Highlights

Performance Impact

NU2-1: Strengthened bond
between the community and
Miami-Dade County government
(priority outcome)

Increase awareness countywide of
department’s outreach initiatives, code
enforcement services, and other
department services through
implementation of a marketing initiative

Continue to increase awareness through
marketing efforts, welcome package,
public service announcements, Miami-
Dade TV(MDTV) programming, radio
interviews, newspaper and magazine
articles, and other media outlets

NU2-2: Improved community
access to information and services
(priority outcome)

Enhance direct outreach services to the
public by funding two overage Outreach
Specialist positions to staff the first
"Government on the Go" bus in FY 2005-
06

Staff the first "Government on the Go" bus
to reach over 10,000 residents per fiscal
year

NU4-1: Resident and business
voluntary compliance with county
codes (priority outcome)

Add two overage Minimum Housing
Inspectors and one Service
Representative to work in the City of Opa-
Locka ($155,000)

Improve quality of life by providing
minimum housing enforcement for tenant
and owner occupied structures within the
City of Opa-Locka

NU4-1: Resident and business
voluntary compliance with county
codes (priority outcome)

One overage position to coordinate the
enforcement of Class C signs countywide
($68,000)

Coordinate and implement enforcement of
Chapter 33 Class C sign regulations;
including the display of billboards, murals,
and building banners
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NU4-1: Resident and business
voluntary compliance with county
codes (priority outcome)

Continue to deploy Code Compliance
Officers to make first and follow-up
inspections for nuisance, zoning, and
various code violations in the
Unincorporated Municipal Service Area

Maintain an average of 13 days for
nuisance inspections,12 days for zoning
inspections and all other code violations;
and maintain an average of 35 days for
re-inspection (including the 14 day
requirement allowed for warning
compliance)

NU4-2: Timely identification and
remediation of nuisances, including
unsafe structures (priority outcome)

Provide funding to replace failing 800
MHz radios utilized in the field by
Neighborhood Compliance Officers
($158,000 from COR)

Increase the reliability of the
communication tools available to
enforcement officers in the field; provide
consistent communication tools daily and
during emergency activations when
cellular phone service has proven
unreliable

NU4-2: Timely identification and
remediation of nuisances, including
unsafe structures (priority outcome)

Provide funding to phase in three Service
Representatives to maintain an overall
ratio of one Service Representative to two
Neighborhood Compliance Officers (1:2)
at regional offices ($82,000)

Achieve a reduction in case processing
time for code violations from an average
of four days to two days in regional offices

NU4-2: Timely identification and
remediation of nuisances, including
unsafe structures (priority outcome)

Provide funding for one Remediation
Officer and one Service Representative
for remediation enforcement activities
($67,000)

Provide countywide coverage of lot
clearing contracts and abandoned vehicle
contracts which will enable the
department to adequately monitor all
contracts to ensure that services are
performed

NU4-3: Consistent interpretation
and application of enforcement
practices

Continue to provide Team Metro
University and Florida Association of
Code Enforcement (FACE) training to new
hires within a year

Provide FACE Level 1 certification and
continuing education to compliance
officers, supervisors, and other
compliance support staff to maintain
certification as a departmental goal;
continue to provide Team Metro
University to all new staff to ensure the
provisions of quality service

NU4-3: Consistent interpretation
and application of enforcement
practices

Acquire electronic ticketing hand held
devices for Code Enforcement Officers to
write e-citations on-site ($321,000 from
the Code Enforcement Trust Fund)

Implement a new electronic citation
device to enable the department to write
citations on-site to facilitate a paperless
case handling process; the device will
also interface with the Case Management
System allowing the officer the ability to
retrieve pertinent data from the field
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CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PRIOR  FY06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY11-12  FUTURE TOTAL
Revenue
Capital Outlay Reserve 0 620 0 0 0 0 0 0 620
Code Enforcement Trust Fund 0 321 0 0 0 0 0 0 321
Total: 0 941 0 0 0 0 0 0 M
Expenditures
Strategic Area: Neighborhood And Unincorporated Area Municipal Services
Departmental Information Technology 0 321 0 0 0 0 0 0 321
Projects
Equipment Acquisition 0 158 0 0 0 0 0 0 158
Nuisance Control 0 462 0 0 0 0 0 0 462
Total: 0 941 0 0 0 0 0 0 941

SELECTED ITEM HIGHLIGHTS AND DETAILS

(Dollars in Thousands)

Line Item Highlight Actual Actual Budget Actual Budget

FY03-04 FYO04-05 FYO05-06 FYO05-06 FY06-07
Contract Temporary Employee Costs 373 139 72 72 40
Rent 631 577 683 644 71
Travel Costs 11 3 5 5 5

Transfers and Reimbursements

Communications Department - Promotional 0 30 30 30 30
Spots Program

ADDITIONAL COMMENTS AND HIGHLIGHTS

Team Metro continues to coordinate and manage the functions of the “Government on the Go” bus, which serves as
a mobile office for Miami-Dade County; the initiation of the second bus in the last quarter of FY 2005-06 will increase
contact with the public with an emphasis on providing access to areas that are not close to a Team Metro site;
services provided include direct sales and computers for public access

The department will continue to work with the Environmental Investigative Unit (EIU) of the Miami-Dade Police
Department on a referral basis only

FY 2006-07 interagency transfers total $1.359 million, comprised of funding from the Empowerment Zone for
outreach and code enforcement functions at the Melrose Office ($817,000) and funding from the Office of Community
and Economic Development for graffiti abatement ($113,000) and for other code enforcement activities ($429,000)

Code fine revenue has decreased due to legislative changes in Chapters 2 and 19 of the Code of Miami-Dade
County, which requires warning prior to the issuance of a code enforcement citation; this legislation has increased
voluntary compliance at the warning stage to 87 percent since FY 2003-04

The department continues to provide lot clearing ($410,000), abandoned vehicle removal ($25,000), and unsafe
structures board-up and demolition ($27,000) through contracted service providers in FY 2006-07 with funding
provided by the Capital Outlay Reserve

In FY 2005-06, the department experienced revenue reductions due to staff redeployment to hurricane relief
operations
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In FY 2005-06, two positions from the 311 Answer Center were transferred back to Team Metro and one position was
inadvertently omitted from the count; all three are included in the FY 2006-07 position total; in addition, the FY 2006-
07 Adopted Budget includes funding for the addition of one driver-messenger to provide a greater scope of service,
timely deliveries, and cost savings to the department through the elimination of vendor contracts

Team Metro will continue to provide a leadership role by facilitating resident contact with pertinent agencies in
response to community needs after events such as trailer park closures; in addition, the department is piloting a four-
ten work week for Neighborhood Compliance Officers to provide an additional twenty hours of service in the
community per week to include evenings and weekends

Team Metro will continue to emphasize community education and voluntary compliance with the Code of Miami-Dade
County instead of issuance of citations through distribution of Welcome Packages to new residents and through
outreach events, community meetings, and programs such as the Citizen's Academy
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Water and Sewer
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SUMMARY

The Miami-Dade Water and Sewer Department (WASD) provides high-quality drinking water and wastewater disposal
services, while planning for future growth, implementing water conservation measures, safeguarding public health and the
environment, and providing for process improvements and cost efficiencies.

As part of the Neighborhood and Unincorporated Area Municipal Services strategic area, the department’s main functions are
water transmission, treatment, and distribution, as well as wastewater collection, treatment, and disposal. WASD operates
three regional and five smaller water treatment plants, with a total rated capacity of 452 million gallons per day (MGD), and
three regional wastewater treatment plants with a total treatment capacity of 368 MGD. Additionally, WASD operates and
maintains 94 water supply wells (grouped into 14 wellfields) in the Biscayne Aquifer; five aquifer storage and recovery wells in
the Floridian Aquifer; 1,006 sewer pump stations (987 County-owned and 19 maintained for other entities); 7,253 miles of
water distribution pipes; and 5,886 miles of sewer collection pipes. The department implements water conservation measures,
provides high quality drinking water, and plans and improves infrastructure for future growth.

The department delivers water and sewer services to most residents and businesses within Miami-Dade County, serving
approximately 407,000 water and 322,000 wastewater retail customers as of September 30, 2005. Additionally, wholesale
water service is provided to 15 municipalities and wholesale sewer service is provided to 12 municipalities within Miami-Dade
County. In providing these services, the department interacts with and is regulated by the United States Environmental
Protection Agency, the Florida Department of Environmental Protection, the Miami-Dade County Health Department, the
South Florida Water Management District and the Department of Environmental Resources Management.

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual Estimate Combined Water and Sewer Bills Florida Municipalities
FY 04-05 FY 05-06 FY 06-07 and Major U.S. Cities forthe Average Residential
Customer*
o Average time customers wait to speak 6.74 4.80 5

$32.37
$38.80
$42.47

with a Customer Service Miami-Dade
Representative (minutes) Tampa
o Number of low-flow showerheads n/a 5,925 3,500 Orlando
distributed

Broward County
o Percent of all non-emergency 78% 90% 85% St.Petersburg
requests/calls dispatched within 3 ' San Diego
business days g $88.17
e Percent of responses to water quality 99% 90% 93% Atianta | : . . -
complaints within 24 hours 50 $25 $50 $75 $100
Dollars Per Month
* Note: Percent of responses to water quality complaints within 24 hours has decreased * Note: Average Residential Customer using 6,750 gallons per month; all
due to shortage of Laboratory Technicians rates are current as of FY 2005-06 except for the adopted Miami-Dade rate,

which will become effective on January 1, 2007
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

» Formulates and establishes departmental policy and directs overall operations; coordinates activities with County Manager's Office; directs activities
related to BCC issues; directs state and federal legislative actions; and monitors operating goals and objectives

ADMINISTRATION/FINANCE

o Directs department administrative and financial operations

o Directs department support service functions including personnel,
information technology, and telecommunication services

o Directs and coordinates management and accounting services for
the department

o Directs controller and management information system activities;
and directs and manages customer service functions

o Directs permitting and program management for design projects
and compliance with state and federal agreements

OPERATIONS

Directs department-wide engineering, water, and wastewater operations
Defines and monitors operating goals and procedures for operations
Responsible for directing, coordinating, and monitoring department's
capital improvements program and construction projects

Directs and manages contract functions, agreements for wholesale
customers, grant and loan applications, professional services
agreements, and quality assurance review

Directs and manages department’s security functions

FINANCE

o Coordinates controller and management information system
activities; proposes service fees and develops water and sewer
rates; responsible for general ledger, fixed assets, accounts
payable, retail, special billings and collection, and financial
reporting and inventory control functions

o Oversees customer service functions

ADMINISTRATION

o Directs administrative, general maintenance, and support
(personnel and stores) activities; purchases and maintains
vehicles; maintains department’s grounds and facilities; and
coordinates construction of administration facilities

o Coordinates safety compliance and training and oversees
communication center

ENGINEERING

Directs design activities; establishes/enforces design standards; provides
survey services and engineering support; collects fees; processes
applications for new water services, mains, pump stations, and fire
hydrant installations by private contractors; and coordinates construction
projects

WATER

Directs installation, repairs, and maintenance of the water system;
administers water production; operates water treatment plants and water
pumping stations; installs, repairs, relocates, maintains, and replaces all
water mains and valves, fire lines, and water meters countywide;
implements Cross Connection Control Program; and provides laboratory
tests

PLANNING. INNOVATION AND COMPLIANCE

o Directs activities related to the facilities' plans for water and
wastewater transmission and treatment systems, environmental
permitting, Power Efficiency Program, and program management
for design projects and compliance with state and federal
agreements

WASTEWATER

Directs installation, repairs, and maintenance of the sewer pipeline
system; administers wastewater treatment, disposal, and plant
maintenance; performs mechanical, electrical, and structural
maintenance of treatment plants and lift stations; operates wastewater
treatment plants and main pumping stations; and installs, repairs,
relocates, maintains, and replaces all gravity sewer lines, force mains,
valves, sewer laterals, and manholes countywide
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FINANCIAL SUMMARY
Actual Budget ~ Budget
(Dollars in Thousands) FY 04-05 FY05-06 FY 0607
Revenue Summary
Carryover 37,538 43,682 48,812
Delinquency, Billing, and Service Charges 8,844 8,386 8,974
Fire Protection and Fire Hydrant Fees 4,339 4,224 4,404
Maintenance Fees 190 176 193
Miscellaneous Non-Operating Revenue 14,132 11,124 13,491
Miscellaneous Revenues 3,601 3,253 3,655
Septic Tanks and High Strength Sewage 2,599 2,644 2,637
Transfer From Other Funds 27,454 77,742 38,294
Wastewater Revenue 212128 209,526 233,314
Water Revenue 160,259 174,072 196,279
Total Revenues 471,084 534,829 550,053
Operating Expenditures Summary
Salary 97,799 97,600 101,149
Fringe Benefits 54,321 54,147 54,591
Other Operating 106,260 141,120 163,707
Capital 26,039 0 58612
Total Operating Expenditures 284,419 292,867 378,059
Non-Operating Expenditures Summary
Debt Service 115,282 123,521 118,753
Reserve 0 48,812 53,241
Transfers 0 64,030 0
Other Non-Operating Adjustments 0 5,599 0
Total Non-Operating Expenditures 115,282 241,962 171,994

Total Funding Total Positions

(Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
Strategic Area: Neighborhood and Unincorporated Area Municipal Services

Administration 169,945 178,070 365 382

Engineering and Construction 4,933 4,625 268 289

Finance and Customer Service 25808 27,656 509 514

Planning, Innovation and 1,956 2,276 53 53

Compliance

Wastewater Collection and 54,948 97,750 913 934

Treatment

Water Production and 35277 67,682 496 530

Distribution

Total Operating Expenditures 292,867 378,059 2,604 2,702

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Enabling Strategies And Neighborhood and Unincorporated Area Municipal Services

Desired Outcome

Highlights

Performance Impact

ES8-1: Sound asset management
and financial investment strategies

Continue the Partnership Optimizing
WASD's Efficiency and Reengineering

(POWER) efficiency program

Generate efficiency and financial savings
through implementation of the POWER
efficiency program projects and provide
bonuses to employees upon creation of
savings and/or attainment of stretch goals
based upon performance measures

NU2-2: Improved community
access to information and services
(priority outcome)

Maintain high level of responsiveness to
customer service requests

Maintain customer service call wait time of
five minutes in FY 2006-07; dispatch all
emergency requests/calls within one hour
of receipt and dispatch all non-emergency
requests/calls within three business days
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NU3-1: Continuing supplies of
quality drinking water to meet
demand

Enhance water conservation initiatives
through implementation of the Goal Based
Water Use Efficiency 5-Year Plan,
including landscape and irrigation
evaluation, high efficiency washer rebate,
showerhead exchange and retrofit kits,
and industrial commercial and institutional
(ICl) water evaluations ($600,000); offer
educational programs, such as "Wet in the
City," in 25 schools and conduct media
and public information campaigns
($340,000); and begin implementation of
selected reuse alternatives from the
Reuse Feasibility Study

Provide opportunities for residents to save
money and conserve water through the
implementation of proposed water savings
projects; new quantifiable best
management practices will produce an
approximate water savings of an average
of 400,000 gallons per day; and increase
the number of valves exercised to 19,000
in FY 2006-07 from 16,599 in FY 2005-06

NUG6-2: Reduction in sewage
overflows and provision of sewage
systems to unconnected
commercial corridors. Protection of
water quality and improved water
pressure

Continue to fully comply with drinking
water standards through water treatment
and distribution processes and continue
upgrading the Supervisory Control and
Data Acquisition (SCADA) System at
water treatment plants

Monitor water pressure at five primary
system points and ensure a minimum of
35 pounds per square inch (PSI) 100
percent of the time

NUG6-2: Reduction in sewage
overflows and provision of sewage
systems to unconnected
commercial corridors. Protection of
water quality and improved water
pressure

Continue implementation of water system
capital projects ($98.871 million in FY
2006-07, $1.139 billion all years) including
Building Better Communities (BBC) Bond
Program projects ($7.689 million in FY
2006-07, $111.588 million all years);
major projects include South Miami
Heights Water Treatment Plant and
Wellfield ($10.026 million in FY 2006-07,
$158.724 million all years); Water
Distribution System Extension
Enhancements ($12.064 million in FY
2006-07, $203.157 million all years) and
Wellfield Improvements ($10.3 million in
FY 2006-07, $93.11 million all years)

Proceed with planning and construction
phases of water capital projects which
include Safe Drinking Water Act
modifications, distribution enhancements,
wellfield improvements, and water
treatment upgrades

NU6-2: Reduction in sewage
overflows and provision of sewage
systems to unconnected
commercial corridors. Protection of
water quality and improved water
pressure

Complete startup of enhanced softening
process to meet Stage One Disinfection
and Disinfection By-Products standards;
and maintain Florida Department of
Health certification for all five laboratories
in accordance with National
Environmental Laboratory Accreditation
Conference standards

Maintain 100 percent compliance with
drinking water standards
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NU6-2: Reduction in sewage

overflows and provision of sewage

systems to unconnected

commercial corridors. Protection of

water quality and improved water
pressure

Continue implementation of wastewater
system capital projects ($122.104 million
in FY 2006-07, $2.16 billion all years),
including BBC Bond Program projects
($1.383 million in FY 2006-07, $96.632
million all years); major projects include
Wastewater Treatment Plants - Effluent
Reuse ($6.288 million in FY 2006-07,
$23.014 million all years); South District
Wastewater Treatment Plant - High Level
Disinfection ($18.515 million in FY 2006-
07, $505.538 million all years); and Peak
Flow Management Facilities ($23.058
million in FY 2006-07, $515.329 million all
years)

Reduce sewage overflows by maintaining
98 percent of pumps in service at pump
stations on a daily basis and responding
to sewage overflows within one hour

NUG-3: Improved public
infrastructure level-of-service
standards and policies

Complete implementation of phase two of
the Enterprise Resource Planning (ERP)
system ($376,000)

Improve management of general ledger
and payroll processes

CAPITAL BUDGET SUMMARY

(Dollars in Thousands) PRIOR  FY06-07 FYO07-08 FY08-09 FY09-10 FY10-11 FY11-12 FUTURE TOTAL

Revenue
Building Better Communities GOB Program 27,820 4,788 4,047 8,757 11,690 2,690 4,425 144,003 208,220
EPA Grant 0 1,000 1,380 1,500 0 0 0 0 3,880
Fire Hydrant Fund 10,331 2,472 2,498 2,523 2,549 2,576 2,602 2,629 28,180
Future WASD Revenue Bonds 0 0 0 497,786 0 0 457,111 379,748 1,334,645
Miscellaneous - Other County Sources 300 0 0 0 0 0 0 0 300
State Revolving Loan Wastewater Program 801 0 0 55,000 45,000 0 0 0 100,801
State Revolving Loan Water Program 52,830 0 0 0 0 0 0 0 52,830
WASD Revenue Bonds Sold 404,113 0 0 0 0 0 0 0 404,113
Wastewater Connection Charges 108,505 25,000 30,000 30,000 34,088 30,000 30,000 20,600 308,193
Wastewater Renewal Fund 87,644 36,000 36,000 54,000 54,000 54,000 54,000 54,000 429,644
Wastewater Special Construction Fund 5,707 0 0 0 0 0 0 0 5,707
Water Connection Charges 51,378 6,019 6,192 6,028 6,015 6,054 4,632 1,190 87,508
Water Renewal and Replacement Fund 102,370 24,000 24,000 36,000 36,000 36,000 36,000 36,000 330,370
Water Special Construction Fund 4,427 0 0 0 0 0 0 0 4,427

Total: 856,226 99,279 104,117 691,594 189,342 131,320 588,770 638,170 3,298,818
Expenditures
Strategic Area: Neighborhood And Unincorporated Area Municipal Services
Wastewater Projects 199,097 122,104 235,833 296,366 292,854 118,800 196,489 698,194 2,159,737
Water Projects 164,553 98,871 137,095 139,595 124,399 93,378 94,941 286,249 1,139,081
Total: 363,650 220,975 372,928 435,961 417,253 212,178 291,430 984,443 3,298,818
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(Dollars in Thousands)

Line Item Highlight Actual Actual Budget Actual Budget
FY03-04 FYO04-05 FYO05-06 FYO05-06 FY06-07
Chemicals and Lime 9,996 12,340 18,667 12,136 20,513
Electricity 21,770 24,801 22,834 27,573 33,404
Insurance Costs 5,069 4,629 8,080 7,395 8,280
Natural Gas 4,566 6,068 6,490 7,449 8,511
Security Service 6,026 6,346 7,053 4,950 7,085
Administrative Reimbursement 11,091 11,052 13,737 13,737 13,790
Community-Based Organizations 204 250 250 250 250
Transfers and Reimbursements
e Equity Return 31,640 27,701 22,868 22,868 0
o  County Attorney's Office - Legal Services 200 250 250 250 0
e Board of County Commissioners - Office of 115 115 115 115 115
Intergovernmental Affairs
o  Communications Department - Promotional 125 125 85 85 85
Spots Program
o Employee Relations Department - Payroll 89 62 62 62 62
Services
e Board of County Commissioners - Office of 17 17 17 17 17
Commissioner Auditor
e Building and Permitting Consortium and Cost 0 0 0 0 219
Sharing
e  Communications Department - Community 0 65 65 65 65
Periodical Program
ADOPTED FEE ADJUSTMENTS FOR SERVICES
Fee Adjustments Current Fee Adopted Fee  Dollar Impact
FY 05-06 FY 06-07 FY 06-07
e Pipe Tapping Charge: Tap Size (4 inch, 6 inch, 8 inch, 12 varies varies 24,820
inch, 16 inch, 20 inch: fees vary from $240 to $830)
o Tailpiece Charge: Tailpiece Size 1 inch 30.00 40.00 20,000
o Tailpiece Charge: Tailpiece Size 2 inch 50.00 75.00 10,000
o Floating Meters Damaged/Cleaning Fees: Meter Size 2 inch 105.00 110.00 500
o Water Meter Installation Fees: (Service Size 2 inch, 4 inch, varies varies 34,990

6 inch turbo, 8 inch by 4 inch turbo, 10 inch turbo, 10 inch by
4 inch turbo, 6 inch by 4 inch turbo: fees vary from $465 to
$7,575)
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Return Field Visit to Set Meter after Failed Meter Installation: 35.00 40.00 1,425
Service Size: 2 inch to 10 inch

Pipe Tapping Charge: Fee for Contractor Not Being 50.00 150.00 4,000
Prepared for Tap

Water Retail Rates varies varies 4,845,000
Wastewater Retail Rates varies varies 5,226,000
Hialeah and Miami Springs Wholesale Water and varies varies 26,000
Wastewater Rates

All Other Wholesale Customers Water and Wastewater varies no change 0
Rates

ADDITIONAL COMMENTS AND HIGHLIGHTS

As part of the FY 2006-07 Adpoted Budget, a retail water and wastewater rate adjustment was approved utilizing a
Maintenance Index of 4.5 percent based on a twenty-year historical average of the United States Department of
Labor, Bureau of Labor Statistics, Consumer Price Index (CPI), All Urban Consumers, Water and Sewerage
Maintenance, U.S. City Average; this increase, combined with transfers from other department funds, is required to
cover the current operating and maintenance costs and the current level of capital expenditures

The adjustment to the retail rate, based on the Maintenance Index and representing a 4.5 percent increase, will
become effective January 1, 2007; the bill for the average retail water and sewer customer (6,750 gallons per month)
will increase from $30.98 in FY 2005-06 to approximately $32.37 per month in FY 2006-07; the rate increase will not
affect retail lifeline and low-use customers; the wholesale water rate will increase for Hialeah and Miami Springs by
$0.0033 per thousand gallons and will remain the same for wholesale sewer rate; all other wholesale water and
sewer customer rates will remain the same; the wholesale rates were reviewed by an independent consultant
selected by the department and municipalities

The FY 2005-06 revised water and wastewater rates for wholesale customers were approved by the Board of County
Commissioners (BCC) on March 21, 2006 retroactively from January 1, 2006; these rates represent an average of a
10.4 percent decrease from the rates approved at the second BCC Budget Hearing in September 2005; four
meetings with wholesale customers were held to review the need for the rate revision and the averaging or
“smoothing” mechanism which will be used to calculate and project future rate increases; revenue adjustments for
the period of October 1, 2005 through December 31, 2005 due to delayed implementation will be recovered over 36
months beginning October 1, 2006; for the period of January 2006 through September 2006 wholesale customers
were billed at the revised rates but will be allowed to continue to pay at the prior year's rates with the remaining
balance to be paid by the end of FY 2006-07

The department will continue assessing water and wastewater rate adjustments annually to accommodate increasing
operating and maintenance costs, to fund a portion of the department’s delayed capital renewal and replacement
costs, and to address major capital expenditures in the future for projected new demands on the system such as
High Level Disinfection (HLD) and Alternative Water Supply initiatives including reuse

The equity return payment to the General Fund has been eliminated effective FY 2006-07; this payment was $22.868
million in FY 2005-06

The FY 2006-07 Adopted Budget includes a transfer of $60 million to Renewal and Replacement (R&R) which does
not include funding recommended by the Bond Engineer for repairs at the six major water and wastewater treatment
facilities; additionally, the department has identified $2.156 billion of unfunded planned capital projects including
$504.3 million in R&R needs over ten years; WASD will continue re-evaluating all of the funding requirements and
allocations in the capital plan; reuse and alternative water supply projects are presented as $23.014 million of funded
projects and $1.09 billion of unfunded projects in the Multi-Year Capital Plan; the continuing review and assessment
by the department will provide the framework for developing and evaluating changes to the Capital Improvement Plan

215



FY 2006 - 07 Adopted Budget and Multi-Year Capital Plan

The department ended the FY 2005-06 with $30.7 million in the Rate Stabilization Fund, $37.9 million in the General
Reserve Fund and $48.8 million in the Reserve Required by Bond Ordinance, for a total of $117.4 million; in FY
2005-06, the department realized a one-time financial saving of $32.231 million from the Series 2005 Refunding
transaction; and $9.3 million through a partial termination of a Merrill Lynch Swap

The Office of Strategic Business Management completed the Land Use and Permitting in Miami-Dade County Study
with recommended process improvements; WASD, as a member of the County's Building and Permitting
Consortium, is working to implement the recommendations of this study; the cost of the permit improvement
initiatives, including the Concurrent Plan Review system, will be shared among the six departments at a rate
commensurate with the number of plans processed by each department

In FY 2006-07, the department will utilize $30.7 million in the Rate Stabilization Fund and $7.6 million in the General
Reserve Fund to pay for non-operating expenditures including debt service and transfers to R&R; at the end of FY
2006-07, it is expected that the Reserve Required by Bond Ordinance will be $53.2 million, meeting the bond
ordinance requirements; however, the Rate Stabilization Fund will be depleted and the General Reserve Fund will
have a balance of $30.4 million (of which $2.7 million will be reserved for an FRS contribution rate increase)

An additional 98 positions are included in the FY 2006-07 Adopted Budget; 12 positions in the Administration section
to maintain water and wastewater facilities, structures and water tanks, provide security, and manage emergency
planning; 14 positions in the Engineering section to expedite the capital project development and construction
process for infrastructure improvements and reduce customer agreement processing time; seven positions in the
Finance section to ensure financial internal controls and improve application development for the New Business and
Plans Review areas; 26 positions in the Wastewater section to properly operate and maintain the wastewater
treatment plants and sewer collection system, including pump stations and equipment; and 39 positions in the Water
section to properly maintain the water treatment plants, laboratory, and to improve service to customers after normal
working hours ($5.287 million)

WASD will continue the implementation of efficiency initiatives in FY 2006-07; since the establishment of the POWER
efficiency program in March 1998, WASD has realized over $23.6 million dollars in efficiency savings; in FY 2005-06
29 new efficiency projects improved productivity and generated savings of $513,000 and savings of $421,000 is
anticipated in FY 2006-07; new efficiency projects include repairing wells and equipment with in-house forces
($204,000), utilizing automation and web based tools for document control ($272,000), and energy conservation
($159,000)
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STRATEGIC AREA

HEeALTH AND HUMAN SERVICES

To improve the quality of life and promote maximum independence

through the provision of health care, housing, and social and

human services to those in need

GOALS

Eliminate barriers to care

Improve the future of Miami-Dade County’s
children and youth

Promote independent living through early
intervention and support services

Provide adequate, quality, and affordable
housing equitably throughout Miami-Dade
County

Ensure high quality standard of care and
customer service countywide

Ensure universal access to timely and
accurate service information and community
resources

Develop positive relationships among all
groups to promote unity in Miami-Dade
County

Priority Key Outcomes

Reduced rate of uninsured countywide
Improved public transportation to health and
human services facilities throughout Miami-
Dade County

Increased access to and quality of child care
facilities

Increased culturally sensitive out reach/
prevention and intervention services for
Miami-Dade County children, youth, and their
families

Young adults with basic education, skills, and
values

Healthier community

Increased availability of affordable and
special needs housing

Improved customer service and care in
health and human services

Reduction of health and human service
unmet needs
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Community Action Agency

£B..c 0 sTART

SUMMARY

The Community Action Agency’s (CAA) mission is to empower economically disadvantaged families and communities through
advocacy, education, resource mobilization, and service delivery.

As part of the Health and Human Services strategic area, CAA provides comprehensive social services to low- to moderate-
income residents. The department administers the largest Head Start and Early Head Start programs in the southeastern
United States and operates a major self-sufficiency and family development program to support low-income persons. In
addition, CAA provides senior citizens with nutritious meals and creates the opportunity for structured congregate activities at
various neighborhood community centers. The department provides energy conservation initiatives, a hazard mitigation
program, and residential home rehabilitation services for low-income homeowners, and offers residents the ability to
participate in citizen training services that enable them to assume greater responsibilities in their communities.

As a recipient of federal Community Services Block Grant (CSBG) funding, CAA is required to have a tripartite Community
Action Board, with equal representation from three sectors: elected officials, low-income community representatives, and
community-based organizations (CBOs). The board addresses policies and issues that influence economically disadvantaged
families and communities. Other stakeholders include the United States Department of Health and Human Services
(USHHS), Florida Department of Children and Families, Corporation for National Services, National Community Services
Agency, Florida Department of Community Affairs, Alliance for Aging, Miami-Dade Housing Agency (MDHA), Miami-Dade
Office of Community and Economic Development (OCED), and the Miami-Dade Department of Human Services (DHS).

COMMUNITY BUDGET DOLLARS AT WORK

Actual Actual Estimate Headstart Utilization
FY 04-05 FYO05-06 FY06-07 8.000
ool 88 88 100
o Clients served at community centers 24,863 27,575 22,666 7,000 +
 Community meetings conducted 186 207 220 o 0004
o Elderly clients participating in 750 700 700 2 5,000 -
recreational activities = 4000 - 382 1 380
o Foster Grandparent volunteers 120 101 101 IE 3,000 4
(slots) fggg 7
o Head Start and Early Head Start 7,320 7,394 6,528 sl
enrollment 0
o Meals for the Elderly (slots) 759 759 759 Actual Actual Actual Estimate
o Meals on Wheels (slots) 215 275 275 FY 03-04 FY 04-05 FY 05-06 FY 06-07
o Number of Greater Miami Service 102 75 75 [] Department Operated Head Start [0 Department Operated Early Head Start
Corps program participants Delegate Operated Head Start W Delegate Operated Early Head Start
successfully placed in employment or
education upon program completion
o Senior Companion volunteers (slots) 112 101 101
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

Formulates policies and provides overall direction and coordination of departmental functions; ensures the maximum involvement of
citizens in the decision-making process; performs all personnel functions; coordinates transportation services and ADA coordination

FISCAL MANAGEMENT

Administers fiscal and budgetary
operations, including purchasing,
reporting, accounts payable/
receivable, and grant monitoring;
provides technical assistance in
preparation of grants

HEAD START/EARLY HEAD START

Provides a comprehensive child
development program for over 6,528
children (newborn to five years of age)
from low-income families

ELDERLY PROGRAMS

o Administers the Meals for the Elderly,

Meals on Wheels, Foster
Grandparents , and Senior
Companions programs

GREATER MIAMI SERVICE CORPS

Administers and operates the National
Urban Corps for Greater Miami which
involves young adults (ages 18-23) in
the physical and social needs of their
community through volunteerism and
community service, while providing
them with structured meaningful work
experience and comprehensive
educational opportunities

SELF HELP DIVISION

Provides services through the CSBG to
assist low-income families and
communities toward self-sufficiency,
including family and community
development, Low Income Home
Energy Assistance Program (LIHEAP),
information referral, computer training,
teen parent assistance, emergency
assistance, youth intervention, job
training, and placement and Fathers
Program

RESOURCE MANAGEMENT

Coordinates agenda items; develops
new initiatives including information
technology, contracts and leases,
safety initiatives, grants, and agenda
coordination; works with GSA to provide
facilities and warehouse management,
and reproduction services; provides
staff support to the CAA Foundation.

ENERGY PROGRAMS

Provides services and administration of the Energy Program to
include Single Family Rehab Program, Weatherization
LIHEAP, Solar Program, Residential Shuttering Programs and
OCED Funded Home Repair Programs

CITIZEN PARTICIPATION

Provides staff support to 21 Community Advisory Committees
(CAC); assists low-income neighborhoods in decision-making
process on issues and concerns impacting their community;
and provides leadership development opportunities and civic
forum to help improve the quality of life of the residents
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FINANCIAL SUMMARY

(Dollars in Thousands)

Revenue Summary
Carryover
Donations
Federal Grants
General Fund Countywide
Interagency Transfers
Miscellaneous Revenues
Other Revenues
State Grant - VPK
State Grants

Total Revenues

Total Positions

Operating Expenditures Summary
Salary
Fringe Benefits
Other Operating
Capital

Total Operating Expenditures

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Actual  Budget  Budget Total Funding
FY 04-05 FY 05-06 FY 06-07 (Dollars in Thousands) Budget Budget Budget Budget
Expenditure By Program FY05-06 FY06-07 FYO05-06 FY06-07
-58 0 376 Strategic Area: Health and Human Services
0 65 0 Administration 1,699 1,701 24 22
66,459 63,834 64,880 Citizen Participation 455 449 6 6
9,075 11,379 11,977 Elderly Programs 3,838 4,341 28 28
1,001 1,775 1,714 Energy Programs 2,240 3,234 19 19
0 20 0 Greater Miami Service Corps 264 1,999 22 16
1,124 669 2,951 Head Start 60,371 61,923 525 525
0 0 418 Self Help Programs 8,291 8,627 55 54
195 155 707 Transportation 739 749 13 11
77,796 77,897 83,023 Total Operating Expenditures 77,897 83,023 692 681
25,581 26,815 28,332
8,292 8,852 9,496
43643 42226 45185
141 4 10
77,657 77,897 83,023

Health and Human Services And Neighborhood and Unincorporated Area Municipal Services

Desired Outcome

Highlights

Performance Impact

HH2-1: Improved information
accessibility regarding available
health and human services

Work with the County Manager's Office
(CMO), the Department of Human
Services (DHS), the Miami-Dade
Homeless Trust (HT), and the Enterprise
Technology Services Department (ETSD)
to develop a social services integrated
case management system and a web
portal funded by the Capital Outlay
Reserve (COR) to be used by all County
agencies delivering social services
($500,000)

Improve coordination of services provided
to clients and provide better information to
the community about the availability of
social services

HH2-2: Increased utilization of
available health and human
services across all neighborhood
facilities

Continue to provide self-sufficiency
services to CSBG eligible residents
through the Self-Help Division ($8.627
million)

Provide critically needed services through
community enrichment centers to 22,666
clients who require assistance with
employment, emergency assistance,
family development support, computer
training, home ownership counseling, and
informational services
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HH3-1: Increased access to and
quality of child care facilities
(priority outcome)

Continue to provide pre-school, early
childhood and infant/toddler
developmental services to low- to
moderate-income families through Head
Start and Early Head Start programs
($61.923 million)

Provide community comprehensive early
childhood educational services to 6,210
pre-school children for 175 days per year
and 318 infants/toddlers for 235 days per
year; increase the salary range of the
Head Start Teachers classification in an
effort to improve recruitment, to mitigate
the high turnover rate, and promote more
permanency in the classrooms ($460,000)

HH3-1: Increased access to and
quality of child care facilities
(priority outcome)

Provide funding from the Building Better
Communities (BBC) Bond Program to
purchase land and begin construction of a
new regional Head Start center ($5.9
million) and renovate three CAA Head
Start centers ($1.1 million)

Develop a new regional Head Start center
and complete renovations and
enhancements at three existing Head
Start centers to provide for a safer and
more comfortable environment for the
delivery of comprehensive early childhood
educational services

HH3-1: Increased access to and
quality of child care facilities
(priority outcome)

Continue construction of the Miami
Gardens Head Start Center funded by
COR ($1.454 million) and Urban Initiative
Grant ($1.573 million); the center is
scheduled for completion in FY 2007-08

Construct a comprehensive child care
facility adjacent to the Opa-Locka
Neighborhood Service Center to
accommodate 120 low-income children

HH3-1: Increased access to and
quality of child care facilities
(priority outcome)

Continue construction of the new North
Miami-Dade Head Start Center ($3.597
million) and the new International Mall
Head Start Center ($3.431 million), both
funded by COR and Community
Development Block Grant (CDBG) ($1
million); the centers are scheduled for
completion in FY 2008-09

Accommodate 200 low-income children at
the North Miami-Dade Head Start Center
and 200 at the International Mall Head
Start Center

HH3-3: Young adults with basic
education, skills, and values
(priority outcome)

Continue providing training and
employment opportunities to young adults
through the Greater Miami Service Corps
(GMSC) ($1.999 million)

Transition 75 youths to full-time
unsubsidized employment after
participation in meaningful work
experience

HH4-4: Greater number of elders
able to live on their own

Continue providing opportunities for
elderly persons to stay active by
participating in volunteer programs
($1.266 million)

Recruit, train, and deploy approximately
101 senior volunteers to provide respite
care, companionship, and support
services to 290 elderly persons; and 101
senior volunteers to mentor and tutor over
500 at-risk children in the community

HH4-4: Greater number of elders
able to live on their own

Ensure that at-risk and homebound
elderly residents receive nutritional meals
($3.075 million)

Provide over 100,000 meals per year to
275 homebound elderly persons in the
community through the Meals on Wheels
Program and over 197,000 meals per
year to 759 elderly persons at CAA
community centers through the Meals for
the Elderly Program
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HH5-1: Increased availability of
affordable and special needs
housing (priority outcome)

Programs) ($3.234 million)

Continue to provide energy conservation
services and housing rehabilitation
assistance to low- to moderate-income
homeowners through the Renovation and
Facilities Management Division (Energy

Provide 134 homes with repairs and
renovations to improve the safety and
living conditions of the occupants and
provide 95 homes with weatherization
services that will result in a 15 to 30
percent reduction in the utility costs for
these homeowners

NU2-1: Strengthened bond
between the community and
Miami-Dade County government

Continue coordinating meetings in low- to
moderate-income neighborhoods
throughout Miami-Dade County

Conduct 220 community
forums/neighborhood meetings to
promote and strengthen the bond

(priority outcome) ($449,000) between the community and Miami-Dade
County government
CAPITAL BUDGET SUMMARY
(Dollars in Thousands) PR