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Activity PS1: Logging on to the PeopleSoft Capital

Application
In this activity, the user will learn how to “Log on to the PeopleSoft Capital
Application”.
TIP:

@ To log on to the PeopleSoft capital application, use the same link you use for e-
Par when entering your employee hours for payroll.

<{,\Z|MPORTANT:

In order to log on to the PeopleSoft capital application, you need to have security access.

To get security access contact the head of your departmental capital division and/or work with
your departmental operating budget division and they will submit a request to OMB to grant you
access to the system.
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Step Action

1. To sign in, use your employee ID, to include the letter “e”.

eMDC a2
Human Resources...Matters [l

User ID

Forgot Your Password?

1 Enable Accessibility Mode

Copyright ® 2000, 2014, Oracle and/or its affiliates. All rights reserved.

2. For training purposes, your training password will be be given to
you at the time of your training”.

TIP:
When you are in production, your password will be
@ the same password you use for e-Par when entering
your employee hours for payroll.

MIAM
eM DCHL:man Resources..Matters m@

Sign in to access your account

User ID

Password

Forgot Your Password?

Enable Accessibiity Mode

Copynght © 2000, 2014, Oracle and/or its affiiates. All nghts reserved

Notes



BUDGETING ANALYSIS TOOL

Once you have logged on, the screen below will appear.

Scroll down and click on the Miami-Dade Custom
icon.

MIAMI

Favorites © Main Menu
- -

| Menu
Search:

| ©)

[» My Favorites

\[* Self Senvice

[ Manager Self Senice

[ Recruiting

\[: Workforce Administration
[» Organizational Development
[ Set Up HRMS

|l Enterprise Components
[ Worklist

[ Tree Manager

\[» Reporting Tools

- Haopla | oo

' Miami-Dade Custom
— Change My Password

— My Personalizations
— My System Profile

— My Diclionary
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Step Action

4.

The next screen that will appear is shown below.

Please click on the Projects icon which will take you to the main
screen to start your capital budgeting process.

iIAHE-
_

avnrrtes - Main Menu > MlElml—DEldE Custom

Miami-Dade Custom

ﬁ Miami-Dade Custom

Capital Improvement

............. i=] Departments
= lignr O i

i=] Projects

Notes

10
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Step Action Notes

5 Below is the main screen which is the starting point for all that you do in the

PeopleSoft capital application.

: Main Menu >
: -

Miarm—Dadve Custom > Capital I.mgrmrement

MDC_CI_PROJECT

Enter any information you have and click Search. Leave fields blank for a lis

Find an Existing Value Add a New Value

- Search Criteria

Project Number: = - |

Department fd: begins with v|

Project Hame: begins with - |

[ case Sensitive

E_ Search | Clear :

|Basic Search [EF Save Search Criteria

FCind an Evictina Waliia | 844 o Klaw: Walia

Now you can begin your capital development process.

--End Activity--
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Activity PS2: Searching for a Project in PeopleSoft

This activity will describe to users how to “search for a project” in the PeopleSoft capital
application.

ﬁ',‘(lMPORTANT:

You will only see those projects in the department to which you have security access to
and/or those projects that you may manage for another department.

12
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Step

1

Action
First, you need to log on to the PeopleSoft capital application.

For assistance refer to Activity PS1 “Logging on to the
PeopleSoft Capital Application”

Once you have followed the log on process you will be brought
to the screen below.

This is the screen where you will begin your search for an
active capital project.

| MLAML
WcounTy

| Faworites |
| o :

Main Menu > Miami-Dade Custom > Capital Improvement

MDC_CI_PROJECT
Enter any information you have and click Search. Leave fields blank for a lis

Find an Existing Value

Add a Mew Value

- Search Criteria

Project Number: = -

Department Id:  begins with - [
Project NHame: begins with - |

[T case sensitive

Search || Clear |Basic Search [@f Save Search Criteria

Cind an Evictina Walita | Add = Mawse Walia

TIP:
@ You will only see those projects in the department to which you

have security access to and/or those projects that you may
manage for another department.

13
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4.

You can search for a project in one of two ways...

1. By entering the project number
2. By entering the project name

To search for a project via the Project Number.

Just enter your Project number in the empty field box to the

right of the “Project Number” icon which is highlighted
below.

Then click on the SEARCH icon.

Cl Projects

Enter any information you have and click Search. Leave fields blank for a list of all values.

Find an Existing Value Add a New Value

~ Search Criteria

Project Number:| = ~] 352600

Department Id: [begins with || =
Project Name: begins with s |

Archived [

Unfunded [

[Jcase sensitive

Clear | Basic Search [&F Save Search Criteria

TIP:
@ If you do not know the project number, it can be found in either
the Proposed and/or Adopted budget books

Once you have entered the Project Number, you will be immediately taken
to the project information screen below.

2 New Window ? Help [‘./Persunallz
Project Sites List | Project Sites

Project Number 382600 *Diiit. 1d. [ER | Q CORRECTIONS & REHABILITATION Oarchivea

*Project Name ORRECTICNAL CENTER KITCHEN AIR CONDITIONING INSTALLATION

Proj. Desc. Install centralized air conditicning in the corresponding dry storage area at the Turner Guilferd Knight Correctional Center
Address [7000 Nw 41 st

Location | Unincorporated Miami-Dade County ™

14
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TIP:

@ To find a capital project number in either the Proposed
and/or Adopted Budget books, you will need to go to the
department the project is located in.

The project number is ALWAYS located to the right of the project
name.

FUNDED CAPITAL PROJECTS
dollars in thousands

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER KITCHEN AIR CONDITIONING

PROJECT#: 382600 Y

INSTALLATION
DESCRIPTION:  Instal lized air conditi in the ding dry storage area at the Tumer Gi
LOCATION: 7000 Nw 41 5t District Located:
Unincorporated Miami-Dade County District{s) Served: Countywide

REVENUE SCHEDULE: PRIOR 2016417 201716 201819 201920  2020-11 204122  FUTURE TOTAL

Capital Asset Seriec 2007 Bond 266 0 0 0 0 1} 0 0 266
Proceeds

Capital Qutlay Reserve 1924 1,303 0 0 L] 0 0 0 3227
TOTAL REVENUES: 2190 1,303 0 0 0 0 0 0 3493
EXPENDITURE SCHEDULE: PRIOR 201647 201718 201819 201920 202021 204122 FUTURE TOTAL

Building Acquisifion/improvements 162 0 0 0 L} 0 0 0 162

Construction 1732 1,569 0 0 0 0 ] 0 33

Permitting 30 0 0 0 0 0 0 0 30
TOTAL EXPENDITURES: 1,924 1.569 0 0 ] 0 0 0 3493

6. Searching for a project via the Project Name

To search for a project using the project name, first enter the
first word or two of the project name in the empty field box to

the right of the “Project Name” icon which is highlighted
below.

VB8 Add a New Value

Project Number:[= v] [
Department Id:

contains

Project Name:
Archived
Unfunded O

[case sensitive

. 2
Search Clear. | Basic Search & Save Search Criteria

Search Results

View All First [4] t-3cf3 [B] Last
Project Number Department id Project Name Archived Unfunded

383540 CR EXTERIOR SEALING PHASE | - WOMEN'S DETENTION CENTER . TURNER GUILFORD KNIGHT, AND METRO WEST
3 CR TURNER ILFORD KNIGHT CORRECTIONAL CENTER KITCHEN AIR CONDITIONING INSTALLATION
230 CR TURNER GUILFORD KNIGHT CORRECTIONAL CENTER ROOF TOP SECURITY MODIFICATION

ZiZz =
Zz|z[z
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Next click on the dropdown box highlighted below and select
“contains”.

By selecting contains, the system will pick-up all ACTIVE projects
that contain the words you listed in the description

Find an Existing Value @RI ERNINZT
Project Number:| = v] |

aQ
er

Unfunded O
[ case sensitive
~ Search Clear. | Basic Search & Save Search Criteria
Search Results
View All First [4] ta3cf2 [B] Last
Project Number Department id Project Name Archived Unfunded
383540 CR EXTERIOR SEALING PHASE | - WOMEN'S DETENTION CENTER . TURNER GUILFORD KNIGHT. AND METRO WEST N N
382600 CR TURNER GUILFORD KNIGHT CORRECTIONAL CENTER KITCHEN AIR CONDITIONING INSTALLATION N N
3810230 CR TURNER GUILFORD KNIGHT CORRECTIONAL CENTER ROOF TOP SECURITY MODIFICATION N N

Then click on the SEARCH icon.

Once you have clicked on the Search icon, the user will see a
listing of all ACTIVE projects that contain the words indicated.

[ETI= AT Add a New Value

Unfunded O

[ case sensitive

First [4] 18cf2 [ Last
Project Name Archived Unfunded
EXTERIOR SEALING PHASE | - WOMEN'S DETENTION CENTER . TURNER GUILFORD KNIGHT, AND METRO WEST N
TURNER GUILFORD KNIGHT CORRECTIONAL CENTER KITCHEN AIR CONDITIONING INSTAL L ATION
TURNER GUILFORD KNIGHT CORRECTIONAL CENTER ROOF TOP SECURITY MODIFICATION

16
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8.
If you are confident and know the exact name of the project, click on

the dropdown box which defines the search - in this case it reads
“begins with” and then type the project name in the box next to it

Find an Existing Value  [R-7 G ERCRTETS

Project Mumber:[= v |

Unfunded O

O case Sensitive

B
Bearch Clear | Basic Search & Save Search Criteria
Search Results
Miew All First ] #2023 [§] Last
Project Numbsar Departmant id Project Kame Archived Unfundsd
2E2800 CR TURNER GUILFORD KMIGHT CORRECTIONAL CENTER KITCHEN AIR COMDITIOMING INSTALLATION N N
N N

TR TURNER GUILFORD KNIGHT CORRECTIONAL CENTER ROOF TOF SECURITY MODIFICATION

@ If you are searching for an “Unfunded project” you need to
check the “Unfunded” box below.

If you are searching for an “Archived project” you need to
check the “Archived” box below.

... and follow the same process above

Find an Existing Value [0 L =R T

~ Search Criteria

Project Mumber:[= v
Department Id: [begins with | a

Archived
Unfunded

Search Clear. | Basic Search E-'.}J Save Search Critesia
Search Results
Miew All First ] #2023 [§] Last
Archived Unfundsd

Project Number Degartment id Project Hame
TURNER GUILFORD KMIGHT CORRECTIONAL CENTER KITCHEN AIR COMDITIOMING INSTALLATION N

et
TURNER GUILFORD KNIGHT CORRECTIONAL CENTER ROOF TOF SECURITY MODIFICATION N

=)=

17
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10

11

From the listing of projects provided, select one and click

searcn Kesuis

View All First (4] 1303 [B] Last

Project Number Department Id Project Name Archived Unfunded

Below is the project screen that will pop up related to the project you
selected.

Project S#es List || Project Sites

Project Number 382600 *Dept Id. [CR |y CORRECTIONS & REHABILITATION
*Project Name TURNER GUILFORD KNIGHT CORRECTIONAL CENTER KITCHEN AIR CONDITIONING INSTALLATION

Proj. Desc. Install centralized air conditioning in the comesponding dry storage area st the Tumner Guilford Knight Comrectional Center

Address 7000 NV 41 5t

Location [uni Miami-Dads County ]

Dist. Located. ot Ooz ez Cles Clos Clos Cor Cles Clos Tl O M4z 04z Oew Ouw Ot Owa Osy
Dist. Served ot Ooz ez Clos Clos Clos Cor Cles Clos Tl O44 Oz 04z Mew Duw Ot Owa Osy

Community Council District [Mot-Apghcable v

gic Area [Public Safety

*Strategic Object [PS14 " |@, Provide safe and secure detention

FuncBan [Jail Faciity Improvements

CIE Info [Mot-Agpicable ~| CIE Element [Not-Apghcable

Resiliency Comp. | Renewand ~|

|Unfunded: (] i Total Project Cost {Actuzl Value)

Federal Stimulus: [ pre: O mie: O sne: O anip: O eec Goe: [

FY impact [ w| i Annual Operating Cost (Actual Value)  Addtl FTE's
Percent Complete

Projected Start Date iy Projectad End Date W
Actual Start Date W Actual End Date i

First Name [ Last Name

Proj. Comments

Delete Project: [J
;—‘Lsan |:_-4"m¢nmseam * |Freviousin LIt | o | NextinLEt | o Rafreen

Prnisct | Proiect Sitec | ict | Prniact Sites

--End Activity--

18
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Activity PS3: Searching for a Project Site in
PeopleSoft

This activity will describe to users how to “search for a project site” in the PeopleSoft
capital application.

<{;ZIMPORTANT:

You will only see those projects in the department to which you have security access to and/or
those projects that you manage for another department.

20
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Step Action

1 First, you need to log on to the PeopleSoft capital application.

For assistance refer to Activity PS1 “Logging On To
The PeopleSoft Capital Application”

2 Second, you need to find the “Project” that the “Project
Site” is linked to.

For assistance refer to Activity PS2: “Searching for a
Project in PeopleSoft”

<{,\Z|MPORTANT:

You will only see those projects in the department to which you
have security access to and/or those projects that you may manage
for another department.

Once you have selected a “Project”, click on the “Project
Site List” tab.

MiAaMI

Fawvorites
= :

MainvMenu > MiamFDaq'e Custom = C:aprmIImErDvement >

Cl Projects Froject Sites List Project Sites

Project Humber 116910 *Dept.ild. [I0 [Q) inTEF
*Project HName [BUILD OUT AND PURCHASE OF OVERTOWN TOWEF
Proj. Desc. Purchase Overtown Transit Village Tower 2; build out i

Departments and the Office of the State Attorney

Address [100 MW B St
Location City of Miami
Dist. Located. Flo1 Eloz He3z o4 Flos Clee Elor E

s el Flna Flar Mo Floa Flos Flos For F

21
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4,

You will now be taken to a screen which will list ONLY those
“Project Sites” associated to the project you selected

Cl Projects Project Sites List Project Sites

Project Number 116910 BUILD OUT AND PURCHASE OF OVERTOWN TOWER 2

Department D INTERMAL SERVICES

e e : S 7 E
Niaber Site Name Site Description Site Location

75629 W50247- Acquire new = W50247- = 100 NW 6TH

Below is a screen shot of what this project and project site looks like
in CBAT

‘ask List Status
RERE TS T e N
=

P116910 : P: BUILD OUT AND PUR{w |=]

There are no valid columns of data for this form.

575629 - W50247- Acguire new office space at the Overtown Transit Village

If the user is seeking more information on a project site, click on the
“Details” icon

ClProjects | BEQEESICERNSEN  Project Sites

Project Humber 118910 BUILD OUT AND PURCHASE OF OVERTOWN TOWER 2
Department D INTERNAL SERVICES
Stte *Site Name Site Description Site Location 3
mber 3
75629 W50247- Acquire new = B | W50247- 2 qponwetH 23

--End Activity--

22
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Activity PS4: PeopleSoft Project Information Overview

This activity will assist the users in understanding the various categories in PeopleSoft for a
more accurate project accounting.

Below is a screen shot of what an active completed project looks like
1 in the PeopleSoft system

The objective of this activity is to provide you with the background
and purpose for each of the categories listed below required for a
project so that the user has a better understanding of what is being
requested for a more accurate presentation of the project

m Project S#es List || Project Sites

Project Number 382600 *Dept. Id. [E? 4, CORRECTIONS & REHABILITATION
*Project Name |TURNER GUILFORD KNIGHT CORRECTIONAL CENTER KITCHEN AIR CONDITIONING INSTALLATION

Proj. Desc. Install centralized air conditioning in the cormesponding dry storage area at the Tumer Guilford Knight Comrectional Center

Address 7000 NV 41 5t

Location [Uni Miami-Dade County V]

Dizt. Located ot Ooz ez Cles Clos Clos Cor Cles Clos Tl O M4z 04z Oew Ouw Ot Owa Osy
Dist. Served ot Ooz ez Clos Clos Clos Cor Cles Clos Tl O44 Oz 04z Mew Duw Ot Owa Osy

Community Council District [Nat-Apphcable ~]

*Strategic Area |-7“'JL‘Z%G Safety

*Strategic Object [PE14 | @, Provide safe and secure detention

FuncBan [Jail Faciity Improvements

CIE Info [Mot-Agpicable ~| CIE Element [Not-Apghcable

Resiliency Comp.  [Fienew and v
I —
Unfunded: [1 Estimated Total Unfunded ijechosti {Actusl Valueg)

Federal Stimulus: [ pre: O mie: O sne: O anip: O eec Goe: [

FY impact [ -] i Annual Operating Cost (Actusl Valug)  Addt FTE's

Percent Complete

ect Schedul
Projected Start Date o Projected End Date

Actuzl Start Date &7 Actual End Date

First Name Last Name

Proj. Comments

Delete Project: [J
il save | |[ShRetwmio Searcn | |t | Previousin Let | |4 | Nextin Lt

Proiect | Proiect Sites | ist | Pmient Rites

24
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I NewWindow % Help [ Personaliz

2 [ ) Project Sites List || Project Sites
Project Number 382600 *Dept.1d. R /& CORRECTIONS & REHABILITATION [ archived
“Project Name ITURNER GUILFORD KNIGHT CORRECTIOMAL CENTER KITCHEN AIR CONDITIONING INSTALLATION
Proj. Desc. Install centralized air conditioning in the corresponding dry storage area at the Turner Guilford Knight Correctional Center
Address. 7000 NW 41 8t
Location | Unincorporated Miami-Dade County Vl

Project Number — The number that is auto assigned to your project when it was first
created; it is the number that will be referenced throughout the life of the project

Department ID — The department the project belongs to; most users only have access to
the department they are in unless you manage a project for another department;

Archived - if the box is checked, the project is inactive; the project will NOT be printed in
the budget book and will have NO expenditure authority

Project Name — The name entered by the user when the project was first created; the
name of the project that will be referenced throughout the life of the project

Project Description — Describes the project; ALWAYS starts with an action verb (i.e. Build,
Construct, Purchase, Renovate; Install etc.)

Project Address — Physical location of the project

Project Location — Where the project resides: municipality, UMSA, Special Taxing District
etc; the users chooses from a drop down box

IMPORTANT:

In tying back on what you enter in PeopleSoft impacts the budget......

Example — Proposed Budget Book (Volume 2 — Departmental narrative)

TURNER GUILFORD KNIGHT CORRECTIOMAL CENTER KITCHEN AIR CONDITIONING PROJECT £ 382600
INSTALLATION

CDESCRIPTICON:  Install centralzed ai conditioning in the corespording dry storage area at fhe Twmer Guiliord Knight Comectionsl Capier
LOCATION: 700D MW 41 5t District Locaied: 1z
Urincomporsted Mismi-Cade Courdy District(z) Served: Countywide

REVENUE SGHEDULE: PRIOR 201817 201718 01819 018-20 2020-1 2021-22  FUTURE TOTAL
Capital Assst Sefes 2007 Bord 266 a a a a a a a 65
Proceeds
Capital Outey Resene 1924 1303 i i i i i i 227
TOTAL REVENUES: 210 1202 [] [] [] [1] [1] [] 2403
EXPENDITURE 3CHEDULE: PRIOR 01817 01718 01148 048-20 2020 21-22  FUTURE TOTAL
Buiding AcquisiionTmprovements 162 1) 1) L] L] 1) 1) 1) 162
Carstruciion 1732 1,568 0 il il 1 1 0 2,304
Pemitfing a a a 1] 1] a a a a3
TOTAL EXPENDITURES: 1824 1,569 [1] a a a a [1] 3,493
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3

Oor Ooz Coz Coa Tos Ces Clor Cloe Clos Clae 44 Mz O13 Oew Oum Ot Owa Osy
103 (110 Cl41 1z O13 Mew Oum Ot Owa Osy

Dist. Located.

Dist. Served Oor Ooz Coz Toa Tos Clos g

Community Council District Not-Applicable
o |=J:‘ =

District Location — The district the project physically resides in; can
only be in one district; however, a project can also be a countywide,
UMSA, systemwide, taxing district, or not applicable

District Served — The district(s) the project serves; a project can serve
multiple districts

Community Council District — The Community Council District the
project physically resides in; there is a drop down box for the user to select
from

Strategic Area — The Strategic Area the project resides in; there is a

drop down box for users to select from; the strategic area ties to the
County’s strategic plan as well as the County’s Proposed and Adopted
budget books
Economic Development
General Government
Health and Human Services
Neighborhood and Infrastructure
Policy Formulation
Public Safety
Recreation and Culture
Transportation

IMPORTANT:

In tying back on what you enter in PeopleSoft impacts the budget......

Example — Proposed Budget Book (Volume 1- Appendices)

APPENDIX H: CAPITAL EXPENDITURE SUMMARY BY STRATEGIC AREA AND DEPARTMENT

(dollars in thousands)

Projectet

Strategic Area | Department Prior Years 201617 2017-18 201819 201920 020-21 202122 Future  Total Cos
Public Safety
Cormections and Rehabilitation 208461 6,709 15408 16,138 18,731 | 18701 145148
Fire Rescue 10,054 72,388 12937 6,000 4,100 105479
Internal Services 3349 794 4743
Judicial Administration 55,997 37,088 176,705
Non-Departmental 4886 6,983 12021
Palice 8,386 18,195 EERRN

Strategic Area Total 111,133 142157 i 478,207
Transportation
Aviation 298469 243017 273400 196563 191385 185196 126053 107887 1622170

Non-Departmental 1400 1,060 0 0 0 [} 0 0 15,061

neon mon 44 ann 44 Aarn 4n non LS £nana ~ran An ace A anT
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APPENDIX I: 2016-17 CAPITAL BUDGET
(dollars in thousands)

2018-17.

Public Safety

Corrections and Rehabilitation

EXTERIOR SEALING PHASE |- WOMEN'S DETENTION CENTER ,
TURNER GUILFORD KNIGHT, AND METRO WEST

KITCHEN EQUIPMENT REPLACEMENT

KROME DETENTION CENTER - BUILDING BETTER COMMUNITIES BOND
PROGRAM

METRO WEST DETENTION CENTER INMATE HOUSING IMPROVEMENT 300

METRO WEST DETENTION CENTER REPLACE HOUSING UNIT 1,000
SECURITY WINDOWS - PHASE Il

PRE-TRIAL DETENTION CENTER RENOVATION - BUILDING BETTER 14,537 1,000 31463
COMMUNITIES BOND PROGRAM

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER KITCHEN AIR 1,924 1568
CONDITIONING INSTALLATION

TURNER GUILFORD KNIGHT CORRECTIONAL CENTER ROOF TOP 80 50
SECURITY MODIFICATION

Department Total 6703 109,978

Fire Rescue

AIR RESCUE HELICOPTER FLEET REPLACEMENT
FIRE - REPLACE COMPUTER-AIDED DISPATCH SYSTEM

FIRE RESCUE STATION 18 NORTH MIAMI

FIRE RESCUE STATION 62 PALMETTO BAY 1,298 0 o o 0 0 2141 1337 4776
FIRE RESCUE STATION 68 DOLPHIN 500 0 o o 0 0 1,100 3,400 5,000

FIRE RESCUE STATION RENOVATIONS 200 400 o o 0 0 400 400 1,000
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*Strategic Area [Pubsic

Function

Safety [

IJaiI Faclity Improvements

CIE Element | Not-Apgphcable

Function - is basically the function the project serves; there
is a drop down box from which the user can select from

SJuweyn AT
Function
Strategic Object
CIE Info

Sust. Comp.
Addtl FTE's

Unfunded: [C]

Federal Stimulus: [|

FY Impact

Estimated Total Proje

Percent Complete

Projected Start Date

Actual Start Date

First Name

Proj. Comments

Mew Facilities

Mew Fire Stations

Mew Head Start Facilities

Mew Health Care Faciliies

Mew Jail Facilities

Mew Passenger Facilities

Mew Police Facilities

Muisance Contral

Ocean Rescue Facilities

Other

Park and Ride Improvements and New Facilities
Park, Recreation, and Culture Projects
Passenger Facilities Improvements
Pedestrian Facilities Improvements
Pedestrian Paths and Bikeways
Performing Arts Center Facility - New
Performing Arts Center Facility Improvements
Physical Environment

Physical Plant Improvements

Police Facility Renovation

Port Facility Improvements
Procurement Improvements

Fublic Defender Facilities

Public Housing Improvements

Public Safety Facilities

. Rehabilitative Senvices Facilities

Risk Manangement Improvements
Road Improvements - Local Roads
Road Improvements - Major Roads
Seaport Dredging

IMPORTANT:

In tying back on what you enter in PeopleSoft impacts the budget......

Example — Proposed Budget Book (Volume 2 — Departmental

narrative)

Corrections and Rehabilitation

CAPITAL BUDGET SUMMARY

{dullars in fousands) FRIOR FY1817 FY17-18  FY1819  FY1%20  Fr2021  FY2e2z  FUTURE TOTAL

Revanua
SBC GOE Financing 8,556 350 1500 15,73 18,73 30,000 10,000 187H 122530
BBC GOE Senes 20088 T o o o o o o o T
EBC GOB Senes 20144 7,244 o o o o o o 0 7,244
Capital Ovéiay Reserve 5,590 1503 7 47 0 o o ] 8,007
EBC GOB Series 2011A a7 ] ] 0 0 ] ] 0 a7
BBC GOB SzAes 20134 1147 ] o o o o o 0 1147
BBC GOB Senes 20034 1,068 ] o o o o o 0 1,068
EBC GOB Senes 200861 1,304 o o o o o o o 1,304

Expendituras
Sirategic Area: P3

Equipment Acquisifion
Jal Facility Improvemeris
Mew Jail Facilifies
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Strategic Object |k3G5—2 mide well maintained, accessible facilities and assets

CIE Info Future Growth - CIE Element Mot-Applicable

Sust. Comp. Energy Efficiency -

Strategic Objective - to select the Strategic Objective
most suited for the project, there is a drop down box for the
user to select from (see below); the strategic objective ties to
the County’s overall strategic plan and should tie to the
department’s business plan

Look Up Strategic Object

Strategic Object ID: begins with ~
Strategic Objective Desc: begins with ~

Look Up Clear || Cancel .BasicLookuQ

View 100 First [q] 151 of91 []

Strategic
Object ID

Strateqic Objective Desc

Reduce income disparity by increasing per capita income

Aftract industries that have high wage jobs and high growth potential

Enhance and expand job training opportunities and education programs to ensure they are aligned with the needs of emerqging and growth indust
Aftract more visitors, meetings and conventions

Improve customer service at airports, hotels and other service providers that support travel and tourism
Aftract and increase foreign direct investments and international irade from targeted countries
Support international banking and other financial services

Encourage creation of new small businesses

Create a business friendly environment

Expand opportunities for small businesses to compete for County confracts

Provide adeguate public infrastructure that is supportive of new and existing businesses
Develop urban comidors (TUAs, CRAs & Enterprise Zones, NRSAs) as destination centers
Provide easy access to information and services

Develop a customer-oriented organization

Foster a positive image of County government

Improve relations between communities and governments

Attract and hire new talent

Develop and retain excellent employees and leaders

Ensure an inclusive workforce that reflects diversity

Provide customer-friendly human resources services

Ensure available and reliable systems

Effectively deploy technology solutions

Improve information security




BUDGETING ANALYSIS TOOL

Example — Proposed Budget Book (Volume 1 — Appendices)

APPENDIX W: MIAMI-DADE COUNTY'S STRATEGIC PLAN OBJECTIVES

Miami-Diade County organizes its srategic plan into seven sirategic areas: Public Salety (PS), Transportafon (TF),
Recreafion amd Culture (RC), Meighborhood and Infrastructurs (NI), Health and Human Services (HH), Economic
Development (ED), and General Government (G3). Each strategic area consists of a number of goals, each of which consists
of a number of cbjectives. In all, the strategic plan includes nearly 100 objectives. For eaze of reference, each objeciive can

be referrad to by itz reference numbsr (2.g. PS2-1, TP3-2, and EDE-1).

These objectives play an important role i our Results-Onented Governing approach by providing the linkage befwesn
department objectives and the goals of the strategic plan. Department narratives contain performance tables that begin with
both the reference number and full text of the strategic plan objective the department is seeking to support. This provides
sirategic context o the efforis of the department and ensures that County activiies support achievement of sfrategic plan

goals. The Bst bedow details all objectives in the strategic plan, organized by strategic area.

Strateqic Area: Public Satety (PS)

*+  P51-1: Reduce crimes of public concern (Juvenile Servicses; Police)

+  P51-2: Solve crimes quickly and accurately (Medical Examiner; Police)

+  PS1-3 Support succsssul re-eniry into the community (Corrections and Rehabilitation; Juvenile Services)

e PE1-4 Provide safe and secure detenfion (Comections and Rehabilitation; Juvenile Services)
s P52-1: Reducs response fime (Fire Rescue; Medical Examiner, Police)

s P52-2 Improve effeciivenses of outreach and response (Fire Rescue; Police)

*  P53-1: Facilitatz short and long-ierm recovery (Fire Rescue)

s P532 Increase countywids preparedness (Fire Rescus; Polics)

Strateqic Area: Transportation (TP)

*  TP1-1: Minimize fraffic congestion (Citizen's Independent Transportation Trust; Public Works and Waste
Management; Transif)

*  TP41-2 Expand and impeove bikeway, greenway and sidewalk system (Parks, Recreation and Open Spaces; Public

Works and Wasts Management)
+  TP1-3: Provide reliable transit service (Transit)

e TP1-4& Expand public transportation (Citzen’s Independent Transportation Trust Transit)

s TP1-5: Improve mobility of low income individuals, the elderly and disabled (Public Works and Waste Management,

Transit)
e TP1-8: Facilfate connections between transportation modes (Aviation; Poet of Miami; Transit)
& TP2-1: Reduce fraffic accidents (Public Works and Waste Management, Police)

¢ TP2-2- Improve safety for bicycles and pedestrians (Public Works and Waste Management, Police)
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Strategic Object  [365-2 |4 Provide well maintained, accessible faciliies and assets

CIE Info Future Grawth - CIE Element Not-Applicable -

Sust. Comp. nergy Emciency

Addt FTE's

CIE (Capital Improvement Element) info - In this
section, the user also has a drop down box from which to
select from; this identifies which category the project
corresponds to:

e s this project addressing future growth?
e Is this project addressing an existing deficiency?
e Both future growth and a deficiency
e Or not applicable
EIIHIEHIL UUJE.L;I- I"—"‘—""—" e I_.J T Wl PV S0 D E PRI TR ) e el o o i v
CIE Info Future Growth
Sust. Comp. Combined/Other
Existing Deficiency
Addtl FTE's Future Growth
Mot-Applicable
Unfunded: [

j IMPORTANT:

The following sections (7 and 8 ) are VERY important for those
departments whose projects are included in the County’s Long Range
Transportation Plan (LRTP)

The LRTP is a federal requirement

The information captured here is how we categorize LRTP projects to be
included in the development of the County’s LRTP
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7

<

CIE (Capital Improvement Element) info - In this
section, the user has a drop down box from which to select
from; this identifies which category the capital project sits in:

e Aviation

e Coastal Management

e Conservation

e Drainage etc.
IMPORTANT:

This information may not seem important to the user, but when the County
is applying for a grant, this information assits the County in identifying
capital project that fall under these categories by advising us as to:

e What projects fall under each of these categories
e How many projects are there
¢ How much has been allocated

Strategic Object I5G5-2 |“| Provide well maintained, accessible facilities and assiil®
CIE Info Future Growth - CIE Element Not-Applicable -
Sust. Comp. Energy Efficiency

Addtl FTE's

Mot-Applicable
Aviation
Table 03: Coastal Management
Table 04: Conservation
Table 05: Drainage

Table 06: Park and Recreation

snp: [ Table 07: Seaport

Table 08: Sewer Facilities

Table 09: Solid Waste Management
Table 10: Traffic Circulation

Estimated Operating C sTable 11 Mass Transit

IMPORTANT:

This section is VERY important for those departments whose projects are
included in the County’s Long Range Transportation Plan (LRTP)

The LRTP is a federal requirement

The information captured here is how we categorize LRTP projects to be
included in the development of the County’s LRTP

32



BUDGETING ANALYSIS TOOL

8

CIE Info [Not-Appiicable v] CIE Element [Not-beg

v

Resiliency Component — as the County moves toward

being a more “Green-Sustainable” community, this aides
the County in identifying which capital projects are sustainable
projects which are highlighted in the budget book by a leaf

emoji

Being a more resilient community is an important initiative for the
County. If you have not read the FY 2017-18 Proposed Budget and
Multi-Year Capital Plan, below is an excerpt from Volume 1 - so you
can understand how resiliency plays a role in the County’s overall
budget.

Example - Proposed Budget Book (Volume 1 — Executive Summary)

FY 2017-18 Propesed Budget and Mulfi-Year Capital Plan
EXECUTIVE SUMMARY

“Resiiznce is all aboul baing able b overcame the unexpecisd. Sustainabiily & stoul survival. The gosl of resilience
s i bhrive ” - Jamais Cascio

Too offen in goverment, we find cursehies moving fom coe emergency b ancier wi Fe goal of suiving zach
irisis. 'We don't spend fime planning forihe fulure and srsuring nof enly our surdabilly, but our sbifity b flourish, In
developing the annual budget, we toke Bme b look ohesd, snficipate our risks, and advarce messured responses.
Mismi-Dade Courly has been focuzed on making cur commurity resdent — resient ko netuesl disasters and dimate
charge, resifent in the face of i=chnological advencements and implementafions fal change the way we do
Businzss and fre way cur residents do business with us, resiient o developments that would Bresier owr Risiory
nd heritage, resliert b B fnamcal ups and downs we sxpesience = & losal govemment afiecied by not arly owr
wcoromy but the locelized economies: of commundies arourd the word.

Ta enkance cur effcrts, for more fhan a year, s coslifion of communities — incheding Miami-Dade Couny, the Ciéy of
Mizmi, and e City of Mismi Beacs — bave worked fogether as members of & communiy of mnovative govermeniz
leading the way in building urban resfience nct just i Sout Flords, but acrox: fre wodd 23 one of the 100 Resilent
Cilies by the Raockefeler Foundstion. The FY 2017-18 Prposed Eudgel confirues this focus, sllecafing owe
resources bo enhance fre resiience of Miam-Dade County.

| Wil om0

Develapment of the FY 2017-18 Propazed Budget has been challenghg, = we contend wih o weakened kocal
ecomcmy, fedaral funding resuctions and preparing for & potesSal ncresse in e yse of homesisad sxemgons.
To face fuese chalienges, | am proposing & balanced and =usisinable operaiing plan, wifh recurring revenues
supsering recuring exzenditures. We do ik rely wpon onetime revesuss i sussor cpembons. Exsantsl senices
such a3 public ssfely and services for fhe eldedy and chidren confinue b be prodties and vilal funding for capial
imfrastnsches nesds — pariculady in water and sewer and Eansporision — i allocated. Operations are susisined ot
urrent lewels fo e exlent pexsible, with vocant pesiticns fazen a3 necessary and reserves esbablished b help us
Erarstion lo new, reduced funding levels_

As we did last year fre FY 2017-18 Propozed Budget allocsbes resources nof arly by skalegic ares - Policy
Foemulafan, Butlic Sefety, Neighborhoods and Infresiruchure, Recrestion and Culture, Eccmamic Development,
Huealh and Human Semices, and Gereral Govemnment (Infeenal Suppee) = buf slsc slong the four paths fo buld &
resiient commurily, as idenified by Resfient Communiizs for America:

=
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IMPORTANT:

In tying back on what you enter in PeopleSoft impacts the budget......

By marking this project below as having a resiliency component, it is
noted by a leaf emoji ('®) in the department’s capital budget

Example — Proposed/Adopted Budget Book (Volume 2 — Departmental
narrative)
TURNER GUILFORD KNIGHT CORRECTIONAL CENTER KITCHEN AIR CONDITIONING PROJECT & 332600 E
INSTALLATION

DESCRIFTION:  Install centralized ar condifioring in the coresponding dry stomge area at the Tumer Guiliord Hnight Comrecfional Canter
LOCATION: 700D MW 41 5t District Located: 1z

Urincamorsted Miami-Dade County Distric{s) Served: Countywide
]
|
REVENUE 3CHEDULE: FRIOR 201647 718 ig1e 2iex 2020-21 M21-22  FUTURE TOTAL
Capital Assst Sefies 2007 Bond 268 ] ] 0 ] 1] i} 265
Progeeds
Capital Outlay Resems 1434 1,303 1] a a 1] 1] a 337
TOTAL REVENUES: 2180 1,302 a [ 1] a [] [ 3493
EXPENDITURE 3GHEDULE: FRIOR 201647 718 0119 201k 2020-21 M021-22  FUTURE TOTAL
Buiilding AcquistionImprovements 162 a a a a a a a 1G2
Corsbacion 1732 1,568 ] i} 0 ] 1] i} 3,30
Pemnitiing 0 0 0 0 0 0 1] 0 30
TOTAL EXFENDITURES: 1924 1,568 [1] [] [1] [1] [] [] 3493

To classify the type of sustainable component your project is,
the user also has a drop down box from which to choose from

CIE Info [Not-ppicable ] CIE Element [Not-Azp
Resiliency Comp. | Renew and Strengthen Infrastructure |l
U 80 FTOECTS

LIEL =Ervea e e [ TR [ ST R TN ey —ur e U [ TR — Y I s —

Community Council

Climste Change Adaptation
Conservation of Environmental Assets

*Strategic Area Energy Efficiency
Health and Well-being
*Strategic Object Innowative Water\Wastewster Feature
LEED or Other Green Building Certification
Function Livable Communities
Mahbility
CIE Info Not Applicable

Other Sustainabiliy
Renew and Strengthen Infrastructure
Renewsblz Energy Fasture

Resiliency Comp.
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IMPORTANT:

In tying back on what you enter in PeopleSoft impacts the budget......

Example — Proposed/Adopted Budget Book (Volume 1 — Appendices)

APPENDIXM: RESILIENCE CAPITAL PROJECTS

(dollars in thousands)
Projected
PriorYears 201617 201718 201819 201920 202021 202122 Fuwre T0tlCost
Climate Change Adaptation
Parks, Recreation and O en 5[ aces

COUNTYWIDE - TREE CANCPY EXPANSION 0 500 0 0 ] 0 0 0 500
RICKENBACKER CAUSEWAY - HOBIE NORTH 186 975 2,360 1,000 1,000 0 0 0 5521
SIDE BARRIER

Water and Sewer
OUTFALL LEGISLATION 59113 38817 44788 52572 63206 72848 107726 3255334 3694405

Climate Change Adaptation Total 59,299 40,292 47,149 53572 64,206 72848 107726 3255334 3700426
Conservation of Environmental Assets

Parks, Recreation and Open Spaces

COLONIAL DRIVE PARK 50 05 2445 0 0 0 0 0 3200
MILLERS POND PARK 50 151 0 0 0 0 0 0 20
RICKENBACKER CAUSEWAY - SHORELINE 200 204 208 212 216 110 0 0 1,150
SAND RENOURISHMENT

Regu\am v and Economic Resources
BEACH EROSION MITIGATION AND 0000 11000 5000 2100 0 0 0 0 38100
RENOURISHMENT
BISCAYNE BAY RESTORATION AND 1150 1450 0 0 0 0 0 0 2800
SHORELINE STABILIZATION
ENVIRONMENTALLY ENDANGERED LANDS 02347 5407 635 500 1000 1000 1000 2000 120208
PROGRAM
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Resiliency Comp. [Renew and Strengthen Infrastruciure

Unfunded: [J Estimated Total Unfunded Project Cost {Actual Value)

Unfunded - if a project is NOT funded, the user MUST check
the “Unfunded” box; this will ensure the project shows up on

the Department’s “Unfunded* project listing and not on the
budgeted list

“Unfunded” capital needs are just as essential as “funded”
capital projects and so it is important for departments to identify
those “unfunded” capital needs

There may not be enough money to fund every capital project
on your departmental wish list — and so those “unfunded”

projects should be moved to your “unfunded” capital projects
list

If a department has “unfunded” capital projects, these

“unfunded” projects will appear in the back of their
departmental budget book narrative behind their capital
projects

Below is an example of those projects marked as “unfunded”
in a department and how the information plays a role in the
budget book process

FY 2016 - 17 Adopted Budget and Multi-Year Capital Plan

Cultural Affairs

UNFUNDED CAPITAL PROJECTS

(dollars in thousands)
PROJECT NAME LOGATION ESTIMATED PROJECT COST
SOUTH MIAMHDADE CULTURAL ARTS CENTER - CAFE BUILD OUT AND 108350 5W 211 3t N
QUTFITTING
S0UTH MIAMHDADE CULTURAL ARTS CENTER - CONSTRUCTION OF A 10950 5\ 211 5t 2,000
NEWY EANDISHELL
SOUTH MIAMHDADE CULTURAL ARTS CENTER - NEW PARKING GARAGE 10850 5W 211 3t 12,500
AFRICAN HERITAGE CLILTURAL ARTS CENTER - MISCELLANEOUS G161 MW 22 e 1,700
FACILITY RENOWVATIONS
MIAMI-DADE COUNTY ALDITORIIM - MISCELLANECUS FACILITY 2801 W Flagler 5t 4000
REMOVATIONS
JOSEFH CALES AUDITCRIUM - MISCELLANECUS FACILITY RENCVATIONS 5400 MW 22 Awve 2,100
S0UTH MIAMHDADE CULTURAL ARTS CENTER - FURNITURE, FIXTURES, 10950 5\ 211 5t 205

EQUIPMENT, AND REMAINING CAPITAL FEATURES

UNFUNDED TOTAL 23,243
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11

Estimated Total Unfunded Project Cost - if you are
entering information in this field, the user must make sure that
they have check the ““Unfunded” box;” field as well too - as
they both go hand in hand; in this section, the user enters the
project’s total cost; this information will also show up in the
“Unfunded Project” report

Resiliency Comp. |%Enen‘ and Strengthen Infrastruciure

Unfunded: (] Estimated Total Unfunded Project Cost

IMPORTANT:

If you are entering a value in the “Estimated Total Unfunded Project Cost”
section, please remember that the value must be the “Actual Value”, NOT
in thousands

Example - if the project cost is $1,500,000

Do not enter: $1,500 (incorrect)

Enter : $1,500,000 (correct)

For the following boxes, the user must check those which
apply:

e Federal Stimulus

e Peoples Transportation Plan (PTP)

e Transportation Improvement Program(TIP)

e Safe Neighborhood Parks (SNP)

e Quality Neighborhood Improvement Program
(QNIP)

e Building Better Communities General
Obligation Bond program (BBC GOB)

This is VERY important, as it assists in identifying what type of
capital projects they are and their funding mechanism
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FY Impact - This section is only filled out when this is an
active project and there is a Departmental operating impact;
in this section, the user, selects from the dropdown box in
which fiscal year the project will have an operating impact to
the Department; not all projects have an operating impact;
when entering information, the user MUST work with the
Department’s budget section to ensure everyone is on the
same page; if you are entering information in this field, the
user must ensure that they are also entering information in the
‘Estimated Operating Cost” field as well too - as they
both go hand in hand

w| Efimated Annual Operating Cost 500,000 (Actual Value)  Addtl FTE's [14

Budget book example

‘SOUTH DADE PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM
CESCRIPTICM:  Plan and construct local park improvemants inchuding an agustc faciity
LOCATION: 16330 5W 280 5t District Located: 3

PROJECT £ 931350 k]

Urincarporstad Miami-Dade Courty District{s) Served: 3

REVENUE SCHEDULE: PRIOR 204847  2047-18 204819 204820 2020-M1 W22 FUTURE TOTAL
EEC GO8 Finarcing 1574 273 i i i i i i 4455
EEC (08 Sedies 20034 g ] ] ] ] ] ] ] [}
EEC (0B Sedes 20068 263 i i i i i i i 63
EEC GOB Sesiss 2008841 100 0 0 0 0 0 0 0 190
EEC GOB Sedizz 20144 i 0 0 0 0 0 0 0 75
TOTAL REVENLUES: 7208 770 ] ] T T T T 3,000
EXPENDITURE SCHEDULE: PRIOR 204847  2047-18 204819 204820 2020-M1 W22 FUTURE TOTAL
Corztucson 155 273 0 0 0 0 0 0 4447
0 0 0 0 0 0 ]

] ] ] ] ] ] 437

0 0 0 0 0 0 @

1 1 1 1 1 3,000
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14

Estimated Annual Operating Cost - This section is only
filled out when this is an active project and there is a Departmental
operating impact; if you are entering information in this field, the
user must ensure that they are also entering information in the “FY
Impact” field as well too - as they both go hand in hand; when
entering information in this field, the user MUST work with the
Department’s budget section to ensure everyone is on the same
page

FY Impact [Fr 201718 Addtl FTE's  [1d

SOUTH DADE PARK - BUILDING BETTER COMMUMNITIES EOND PROGRAM PROJECT & 931390 k]
CESCRIPTICM:  Plan and construct local park improvemsnts inchuding an soustic faclity
LOCATICN: 16350 5W 280 5t District Located: 8
Unincorporsted Miami-Dade Courdy Cistrict{s) Sesved: 2
REVENUE SCHEDULE: FRIOR Me17 mre g1 e 2020-21 21-22  FUTURE TOTAL
BEC G308 Finamcing 1,674 2702 a a 1] 1] 1] 1] 4 455
BEC GOB Series 20034 i 0 0 0 1] 1] 1] 1] g
BEC 508 Series 2002E 263 0 0 0 0 0 0 0 priax}
BEC 505 Sedes 200881 120 a a a a a a a 190
BEC G008 Sedes 20144 73 0 0 0 1] 1] 1] 0 73
TOTAL REVENLES: 2208 2782 1] 1] 1] 1] 1] 1] 5,000
EXPENDITURE 3CHEDULE: FRIOR Me-17 ir-e g1e e 202021 M21-22  FUTURE TOTAL
Consbruciion 1653 279 0 0 ] ] ] ] 4447
Pemitiing b 0 0 0 1] 1] 1] 1] 24
Flanning ard Design 43 0 0 0 0 0 0 0 437
Project Adminisiration 2 0 0 0 0 0 22
TOTAL EXPENDITURES: 2208 2782 1] 1] 1] 1] 1] 1] 5,000

Esimated Anrual Operating Impact il bagin in FY 2017-18 illhe amount of $300,000 3 inchudes 12 FTE)

Additional FTE’s - This section is only filled out when this is
an active project and there is a Departmental operating impact with
additional positions required; if you are entering information in this
field, the user must ensure that they are also entering information in
the “FY Impact” and “Estimated Annual Operating Cost”
field as well - as they all go hand in hand; when entering
information in this filed, the user MUST work with the Department’s
budget section to ensure everyone is on the same page

FY Impact [Fr 2017-18
SOUTH DADE PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT#: 931390 -
CESCRIPTION:  Plan and construct local park improvemerds inchiding an squatic fadiity
LOCATION: 16350 5\ 280 5t District Located: 3
Urincorporstad Miami-Dade Courty District{s) Served: 8
REVENUE SCHEDULE: PRIOR 201817 01718 201819 nien m20-21 201-2  FUTURE TOTAL
EEC GO Finanding 1674 2712 [ 0 [ 0 ] 1] 4 455
EEBC GOB Series 20054 a Q L] Q L] Q L] Q L]
BEBC GOB Series 20088 263 Q [] Q [] Q [] Q )
EEC GOB Seres 20088-1 120 ] 0 ] 0 ] 0 ] 190
BEBC GOB Series 20144 73 ] 0 ] 0 ] 0 ] 73
TOTAL REVENUES: 2208 278 [] [] [] [] [] [] 3,000
EXPENDITURE 3CHEDULE: FRIOR 201617 713 201819 nien m20-21 021-2  FUTURE TOTAL
Constucsion 1655 272 0 0 0 0 0 0 4447
Pemitiing % a a a a a a a S
Planning and Design 437 Q L] Q L] Q L] Q 437
Project Administration @« 0 ] ] a2
TOTAL EXPENDITURES: 08 27 [] [] [] x

72
Essmated Anrusl Operafing lmpact vl bagin in FY 2017-18 in the amourt of $500,00§

7 a 7
d includes 12 FTE()

w| Estimated Annual Operating Cost 500,000 (Actual Value) [l Addtl FTE's [14
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16

17

18

Percentage complete - in this field, the user inputs the
percentage complete for the entire project year-to-date

FY Impact |F"|r 2017-18 “| [Estimated Annual Operating {

Percent Complete

Project Schedule

Projected Start Date 06/01/2007 |E) Projected End Date 12/31i2009 [5)
Actual Start Date 151 Actual End Date [E

In this section, the user enters in projected start and end date
for the overall project as well as the actual start and end date.

NOTE:
There is a calendar box to assist the user in their selection of dates.

First Name \ Last Name \ Tel. No.: \

This section contains information to assist those viewing the
project who to contact when seeking information.

Tel. No.: |

Last Name

First Name

Proj. Comments ‘

Delete Project: [

Project Comments - in this field, the user can make
comments on the projects status and/or point out any issues

--End Activity--
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Activity PS5: PeopleSoft Project Site Information
Overview

This activity will assist the users in understanding the various Project Site categories in
PeopleSoft for a more accurate project accounting.

Below is a screen shot of what an active completed project site looks
like in the PeopleSoft system

The objective of this activity is to provide the user with the
background and purpose for each of the categories listed below
required for a project site so that the user has a better understanding
of what is being requested for a more accurate presentation of the
project

Project | ( Project Sites List | 25

Project Number 1168010 BUILD OUT AND PURCHASE OF OVERTOWN TOWER 2

(o] INTERNAL SERVICES

Find | View Al First B 1011 D i

Site Number 75820 Site: Status [Unassi V]

+Site Name \WS0247- Acquire naw office space 31 the Overtown Transit Viilage Tower 2, including furmishings and communications

Site Descrption WEZ47- Acquee new ofice space af the Cvertown Transt Vilage Tawer 2. including fumishings and communications

Location Type Address

Site Location 100 HArE St

Commision District
Community Council District
Departmental Wark Order No. Work Order Amt
Original Budgat Actual Cost

Percent Complete

PTP Scope of Wark
BIP

GNIP Projects
QNP Scopeaftios [ V| Fundng Soure]

Contract No. [118stD Commission District Approval Date [

Ballot Question No Q

BEC GOE Proj. No. aQ

Site Projected Start Date 08/11/2008 |3 Sita Projected End Date oazo2012

Site Actual Start Date 08112008 [ Site Actuzl End Date 0a302015 W

First Name LastMame | Tel. Number |

CS 11121/13 - Condingency Draw No. 1 encampassing RCO= 1 to 4 has been entersd in the CIIS, and i being routed for signatures.CS

Site Comments T1/8/13 - Permit revizion for 15th fioar has been secured C3 013113 - A Notice o Froceed has been issued. e construction mestng = A
scheduled for 32313 Construction star date i /30(13 C3 B/18/13 - Buiding permit has bean secarsd for all fioors RL B/1/13 - Test

and batance was performed on 81268/13. Final mechanical inspection is scheduled for @/17/13.AL B/2013 - HVAC work was completed

on 314/13, pending BMS connections by Vendor. Test and balance by Vendor pending, followed by final mechanics| inspection. OM

7131113 - Plans o be deivered to the Busding Degariment on 82/13 for penmitting purpases.CS 6/6/13 - ARE Secbon wil camplete ther
review of the contractors bid schadule of values by COB on 8/14/13.G5 5/20/13 - Mesting held with lowest bidder. Schedule of valuss

42



BUDGETING ANALYSIS TOOL

2

Cl Projects Project Sites List

Project Number 116910 BUILD OUT AND PURCHASE OF OVERTOWN TOWER 2

Department ID INTERNAL SERVICES

Site Number 75629 Site Status On Schedule

*Site Name |‘.'V50247—.1\cquire new office space atthe Overtown Transit Village Tower 2, including furnishings and communit
Site Description W50247- Acquire new office space at the Overtown Transit Village Tower 2, including furnishings and communit
Location Type Address -
Site Location 100 NW 6TH 5T, 33136

Project Number - the project number associated to the
project site you are currently viewing

Department - the Department that the project belongs to

Site Number - the auto generated project site number
issued when the project site was created

Site Name - The name created by the user when the
project site was first created

Site Description - Describes the project associated
specifically to the project site

Location Type - describes the type of address provided; it
is a drop down box

Site Location - the street address of the project site

Location Type Address -

Site Location Address
Area
Intersection

. L Land Mark
Commision District Other

Community Council Dis
—
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3

Commision District District 3 M
Community Council District No District M
Waork Order No. Work Order Amt

Original Budget Actual Cost
Percent Complete

Commission District — The district the project physically
resides in; can only be in one district

Community Council District — The Community Council
District the project physically resides in; there is a drop down
box for the user to select from

Work Order (WO) Number and Work Order Amount

Original Budget — the budgeted amount for the project
Actual Cost — what the project actually cost

Percent Complete — what is the percent completion
year-to-date for the project site

IMPORTANT:
Entering the Work Order information, Original Budget,

Actual Cost, and Percent Complete is part of the
project manager’s responsibility overseeing the project

PTP Project Information

[

PTP Scope of Work -

BIP -
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If you are entering information in this box, this mean your
project is a PTP project

PTP Projects
PTP Scope of Work -

BIP ¢

PTP Scope of Work - in this field, the user selects from a
drop down box the type of work to be performed

PTP Scope of Work A
BIP Bikeways
Bridge Repairs
Drainage
Drainage Swale Blocks |
Guardrail
QHIP Scope of Work llluminated Signs

Landscaping

Meighborhood Improvements

Other

Pavement Markings

Pedestrian Flasher/Solar I
Pedestrian Signal’Solar

r Resurfacing

Roadway Construction

Contract Number

Ballot Question No

Sidewalk

BBC GOB Proj. No. |_Signage Installation

Signage Repair

Street Lights

Traffic Calming Devices |

Traffic Signals New

Traffic Signals Repairs

Vehicle Loop Detectors
=3

noMAmnno 1150

Site Schedule

Project Start Date

Tt WAlnrle Cémrd Mimdn Tk VAT

PTP Projects

PTP Scope of Work -

In this section, the user uses the drop down box to identify
whether the project is a “B” Bond project or a “P” Pay-As-
You - Go project
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6 “QONIP” Quality Neighborhood

Improvement Program project information
+  Funding Source

|Contract Humber |116910 Approval Date
You should only be entering information in this area if your
project is a QNIP project

7

QHIP Scope of Work »J| Funding Source

'Contract Number (116910 Approval Date

QNIP Scope of Work - in this field, the user selects from
a drop down box the type of work to be done

QHNIP Scope of Work -

||
Beautification
Drainage
Parks

Resurfacing
Sidewalks

Contract Number

BBC GOB Projects

Ballot Question No
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8

QNIP Projects

Funding Source

|Contract Humber 116910 Approval Date

QHIP Scope of Work .

Revenue (Funding Source) - in this field, the user selects
from a drop down box QNIP funding source that is funding this
project

ONIF 2017
QNIP Il UMSA Bond Proceeds
QNIP Il Pay As You Go

QNIF IV UMSA Bond Proceeds
NIP Inferest
CONIP W UMSA Bond Proceeds

°

QNP Scope of Work »  Funding Source

ontract Number |116910 Approval Date

In this section, the user enters the contract being referenced
for this project

TIP:
@ This is part of the project manager’s responsibility

10 QMNIP Projects

QNIP Scope of Work +  Funding Source

(Contract Number (116910 Approval Date

Approval Date - the date in which the Commissioner
approved the funding for this project
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11

12

“BBC GOB” Building Better Communities
Bond Program project information

BBC 0B Projects
Ballot Question No @
BBC GOB Proj. No. @,

You should only be entering information in this area if your
project is a BBC GOB project

Ballot Question No - in this field, the user selects from a
drop down box for the voter approved “Ballot Question” tied to
the project

BBC 0B Projects

=

BBEC GOB Proj. No. (@,

Look Up Ballot Question No

OB Ballot Question No: begins with - |
GOB Ballot Question: begins with - |

j Look Up Clear Cancel jBasicLookug

First [4] 1-10 of 10 [)] Last

_;uestion GOB Ballot Question

Construct And Improve Water, Sewer And Flood Control Systems

Construct And Improve Park And Recreational Facilities

Construct And Improve Bridges, Public Infrastructure, And Neighborhood Improvements
Construct And Improve Public Safety Facilities

Construct And Improve Public Services Outreach Facilities

Construct And Improve Housing For The Elderly And Families

Construct And Improve Cultural, Library And Multicultural Educational Facilities
Debt Service, Interest Expense And Premium Funds

Interest Proceeds

No
i
2
2
4
5 Construct And Improve Emergency And Healthcare Facilities
&
7
2
El
A
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13

BBC GOB Ballot Proj No - in this field, the user selects
from a drop down box for the BBC GOB project number
assigned to the voter approved “Ballot Question” tied to the
project

BBC GOB Projects
Ballot Question No @

BBC GOB Proj. No. [@,

Look Up BBC GOB Proj. No.

GOB Proj. No.: begins with |

GOB Project Hame: begins with - |

: Look Up Clear Cancel :Elasic:Lookug

Search Results
Only the first 300 results can be displayed.

View 100

GOB

Proj. GOB Project Hame

Ho.

‘_1 Local Drainage Improvements

1.1 |Local Drainage Improvements - Municipality Biscayne Park

10  |Purchase Development Rights (PDR)

100 |Unincorporated Municipal Service Area - Local Parks CD# 4

101 |Unincorporated Municipal Service Area - Southdade Park

102 |Unincorporated Municipal Service Area - Leisure Lakes Park

103 |Unincorporated Municipal Service Area - Medsouth Park

104 |Unincorporated Municipal Service Area - Continental Park

105 |Unincorporated Municipal Service Area - Chuck Pezoldt Park

106 |West Perrine Park

107 |Unincorporated Municipal Service Area - Royal Colonial Park

108 |SgtJoseph Delancy Park

109 |Goulds Park

110 |Unincorporated Municipal Service Area - Maranja Park

111 Unincorporated Municipal Service Area - Local Park Improvements CO# 10
112 |Unincorporated Municipal Service Area - Westwind Lakes Park

113 |Unincorporated Municipal Service Area - Wild Lime Park

114 |Unincorporated Municipal Service Area - Eden Lakes Park

115 |Unincorporated Municipal Service Area - Qlympic Park

116 |Unincorporated Municipal Service Area - Bird Lakes Park

117 |Unincorporated Municipal Service Area - Lago Mar Park

118 |Unincorporated Municipal Service Area - International Gardens Park
119 Unincorporated Municipal Service Area - Local Park Improvements CO# 11
120 |Unincorporated Municipal Service Area - Morth Trail Park

121 |Unincorporated Municipal Service Area - Country Lake Park

122 Unincorporated Municipal Service Area - Ferri Property

123 |Unincorporated Municipal Service Area - Local Park Improvements CO# 13
123.1 Florida Memorial University Multi-Purpose Arena

124 |Economic Development Fund

125 |West Dixie Highway Bikeway

126 |Miami River Greenway

127 |Improve and Extend the Commodore Bike Trail

128 |Old Cutler Road Bikeway
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14

Project Site Schedule Information

Project Start Date [ Project End Date [09/30/2013 B
Site Work Start Date 08/11/2008 [ Site Work End Date 09/30/2015 ]

@ This is part of the project manager’s responsibility

In this section, the user enters in projected start and end date
for the project site.

Project Start Date - the projected start date of the project
Project End Date - the projected end date of the project

Site Work Start Date - actual start work date of the
project

Site Work End Date - actual end date of the project

TIP:

There is a calendar box to assist you in the
@ selection of dates.
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15

16

Project Site Management Information

irst Name Last Name Tel. Humber

C3 11/21M13 - Contingency Draw No. 1 encompassing RCOs 1to 4 has been entered in the ClIS, and is being ro
signatures.C3 11/6/13 - Permit revision for 15th floor has been secured.C3 9/19/13 - A Motice to Proceed has bel
construction meeting is scheduled for 9/2313. Construction star date is 9/30/13.CS 9/18/13 - Building permit ha!
all floors RL 9/16/13 - Test and balance was performed on 8/26/13. Final mechanical inspection is scheduled fo
8120/13 - HVAC work was completed on 8/14/13, pending BMS connections by Vendor. Testand balance by Vent
fallowed by final mechanical inspection.DM 7/31/13 - Plans to be deliverad to the Building Department on 8/2/13 1
purposes.CS 6/6M13 - ARE Section will complete their review of the contractor's bid schedule of values by COB on
Meeting held with lowest bidder. Schedule ofvalues notin compliance with bid documents. Lowest bidder was
document, which was provided the same day.LG 1/26M2 - Actual expenditures and scheduled dates have been L
the latest information available.FP 6/8/11 - Milestones and revenues have been updated and matched to bring the
to $12,655,000. Actual expenditures through FY 2010-11 have been matched against FAMIS.MDT 5/25/11 - Seatil
floors ordered. Shelving walk-thru with vendor on 51711, Pending minor punch-list items and 2nd floor products

Site Comments

This section contains information to assist those viewing the
project who to contact when seeking information on the
project site.

First Name [ Last Name Tel. Humber

Cs 11/21/13 - Contingency Draw No. 1 encompassing RCOs 110 4 has been entered in the CIIS, and is being
signatures.CS 11/6/13 - Permit revision for 15th floor has been secured.CS 9/19/13 - ANotice to Proceed has b
construction meeting is scheduled for 8/23/13. Construction star date is 9/30/13.CS 9/18/13 - Building permit h
all floors RL 9/16M1 3 - Test and balance was performed on 8/26/13. Final mechanical inspection is scheduled
812013 - HVAC work was completed on 8/14/13, pending BMS connections by Vendor. Test and balance by Ve
followed by final mechanical inspection.DM 7/31/13 - Plans to be delivered to the Building Department on 8/2/13
purposes.CS 6/6/M13 - ARE Section will complete their review of the contractor's bid schedule of values by COB o

Site Comments

Meeting held with lowest bidder. Schedule ofvalues notin compliance with bid documents. Lowest bidder wa
document, which was provided the same day. LG 1/26M12 - Actual expenditures and scheduled dates have been
the |atest information available .FP 6/8/11 - Milestones and revenues have been updated and matched to bring
to $12,655,000. Actual expenditures through FY 2010-11 have been maiched against FAMIS.MDT 5/25/11 - Sea
floors orderad. Shelving walk-thru with vendor on 5/17/11. Pending minor punch-list items and 2nd floor product

Project Comments - in this field, the user can make
comments on the project site status and/or point out any issues

--End Activity--
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Activity PS6: Creating a New Project in PeopleSoft

In this activity, the user will “create a new project” in PeopleSoft capital application.

This activity will provide step-by-step instructions on how to create a new project” in the
PeopleSoft capital application.

Understanding how to create a new project in the PeopleSoft capital application is important
because...

¢ In order to budget for a project in the CBAT application, a project and project site must
first be created in the PeopleSoft capital application

e In order to create a project site, a project needs to be created in the PeopleSoft
application

¢ In order to obtain a project number, a project must first be created in the PeopleSoft
application

52



BUDGETING ANALYSIS TOOL

Step Action

1.

First, you need to log on to the PeopleSoft capital application.

For assistance refer to Activity PS1 “Logging on to the
PeopleSoft Capital Application”

Step Action

2

To create a new project, click on the “Add a New Value” tab.

| MLAMI
fcounTy]
| Faworites :

Mainvru'lenu > Miami—Dadve Custom > Capimllmgrovement

MDC_CI_PROJECT

Enter any information you have and click Search. Leave fields blank for a lis

i

Project Number: = - [ |

Department d: begins with - |

Project Hame: begins with - |

[T case Sensitive

|z-Beareh || Clear  |Basic Search [@F Save Search Criteria

Notes

Notes
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Step Action Notes

Below is the blank screen that will pop up when you are about to
create a new project in PeopleSoft

CONTL 4

Favortes | Main Menu > Miami-Dade Custom > Capital Improvements > CIProjects

Project Number Depthh. | @ Dlarchived

*Project Hame |

Proj. Desc.

Address |

Location M
Dist Located. o1 Floz2 [To3 Clea [os [os Co7 [og [log [0 11 [12 [13 Dew Clum D10 Cwa sy
Dist Served o1 Doz o3 Cloa Fos Cos oz Clos Clog [0 E11 H12 13 ew Eum Do Ewa Dsy

Community Council District M

*Strategic Area M

‘Strategic Object | A

Function M
CIEInfo - CIE Element -
Sust. Comp. M

Addtl FTE's ’_

Unfunded: [] Estimated Total Project Cost

Federal Stimulus: [] pTPR: [0 Te: [ shp: [0 Qnie: [ BBC GOB: [
FY Impact M Estimated Annual Operating Cost

Percent Complete l_
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Step

4

Action

When creating a new project the very first thing you must do is select
the Department to which the project will be tied to.

If you do not know your two-letter department code, click on
the magnifying glass icon for a listing

NI g

Favorites - Main Menu > MamiDade Custom > Capital Improvements > CIProjects

Project Number *Dept. Id. “_Q [ Archived
*Project Name

Proj. Desc.

You can search through the list in two ways noted below

Look Up Dept. Id.

Department Id: begins with - |

Department Name: begins with v|

Look Up Clear Cancel :Elagicl_nnkug

Search Results

Wiew 100 First |I| 1-88 of 88 E| Last
F?Ew Department Hame 3
A0 ClD-0LD

AD AMIMAL SERVICES

AG AGEMDA COORDIMATION

AT COUNTY ATTORMEY

Al AUDIT AMD MAMAGEMEMT SERVICES

AW AVIATION

BC BUILDIMG CODE COMPLIAMCE

BD DEPARTMENT OF BUSIMESS DEVELOPMEMT

BL BUILDIMG

B BUILDIMG & MEIGHBORHOOD COMPLIANCE DEPT
BU MAMAGEMENT AND BUDGET

A COMMUMITY ACTION AGENCY
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Step Action

6

Once you have selected your two-letter department code, it will

bring you back to the screen below where you begin to enter your new
project information.

HIAM
COUNTY.
Favorites © Main Menu > Miami-Dade Custom > Capital Improvements > CI Projects
- - ~ ~
" Project
Project Number *Dept. Id. )AD Qh ANIMAL SERVICES [Cl Archived
*Project Name
Proj. Desc.
Address |
Location .
Dist Located [o1 oz [o3 Elosa [[os Clos [Mor [oe [Mes [0 [11 {12 13 Hew Hum E1o Cna Esy
Dist. Served [Flo1 Eloz o3 [Cosa [[os Floe Elor Clos Eles E1o [H11 [[12 [[13 Eew Eum Bt Elna [Esy

Enter your Project Name

@ Your Project Name should always be all in CAPS; the
system is programmed that once a project is saved — the project
name will be displayed in ALL CAPS, as presented in the
Proposed/Adopted budget books

MIAM
ICOUNTY,
Favorites = Main Menu > M@am-Dade Custom > Capital Improvements > CI Projects

" Project

*Project Name |

Proj. Desc.

Address |

Location =
Dist Located [o1 oz [o3 Elosa [[os Clos [Mor [oe [Mes [0 [11 {12 13 Hew Hum E1o Cna Esy
Dist Served o1 Eloz o3 [Co4 [Cos Cloe Clor Clos Ees E1o [F11 [[12 [[13 Eew [Eum ET1o EIna [Esy
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Step Action

TIP:

@ When deciding on a Project Name, it is important to keep
in mind that the name chosen - is how the project will be
referenced thru the entire lifecycle of the project from start to

finish. It should be something that easily identifies the project
from all others

[ Project |
Wik Project Sites List Project Sites

*Project Name [SPAYINEUTER CLINIC

Addisss [1320 Nw 62 5t

Location Unincorporated Miami-Dade County -

Dist. Located. [Fo1 Eoz o3 o4 [Hos [Eos Eor Hos [Elos [0 E11 [H12 [413 Clew Eum ETo EIna Esy
Dist Served [Flo1 Floz Flo3 [Flo4 Flos Floe [Fo7 [Fog Flos Fl10 11 F12 13 Mlew Flum E1p FINa Flsy
‘Community Council District .

Notes
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Step Action

8

After you have created the Project Name, the next thing the user has
to enter is the Project Description.

Your Project Description should ALWAYS be in upper and lower
case letters.

It should always begin with an action verb.

Examples of action verbs
Construct

Build

Renovation
Purchase
Demolish

Install

TIP:

@ e There are NO periods in sentences.
¢ Instead of periods use semicolons ( ;)

HIAM!
ICOUNTY,
Favorites = Main Menu > M@am-Dade Custom > Capital Improvements > CI Projects

*Dept.ld. [AD |@, ANIMAL SERVICES [Clarcnived

Proj. Desc.

Address

Location #

Dist Located. o1 Moz [o3 Clo4 [os [os [Mo7 [Hos Fos [0 11 12 13 Dew Eum Elto Ena Esy
Dist Served o1 [[o2 [os Clo4 [Hos [os [Co7 [os Cos Mo 11 [H12 13 Dew Dum Eto Cna Esy

Project Sitas

Project Number 2000000348 *Dept.ld. |AD @, ANIMAL SERVICES [C Archives

Proj. Desc. Build a 15,000 sq ft spay/neuter clinic; purchase equipmenﬂ

Address 1320 MW 62 St
Location Unincorporated Miami-Dade County &
Dist Located o1 Moz Mo3 Te4 [oes Flos Tor Moes Flos T1o0 F11 [[412 F13 Clew Elum ET10 FINA B

Notes
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Step Action

9

Next, enter the Project Address.

TIP:

O

For street directions - always use caps; do not spell out the word -
examples below

e NW
e SW
e SE
e NE

Always use abbreviations in upper and lower case - examples below
o St

Ave

Ter

Rd

Cswy

Way

If it a site, examples below
e Miami International Airport
o Dante B. Fascell Port of Miami-Dade

Example of an address

| Project Sites List Project Sites

Project Number 2000000342 *Dept.1d. [AD |@, ANIMAL SERVICES [[ Archives
*Project Hame |sPaymEUTER CLNIC
Proj. Desc. Build a 15,000 sq ft spayineuter clinic; purchase equipmenﬂ

Address [1320 nw B2 5t

Dist Located Fo1 Doz Fo3 Dos Cos [Fos Doy Cloe Hos 1o E11 H12 E13 Eew Hum Em Ewa O

Notes
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Step Action

Examples of a site address

Project Sites List =~ Project Sites

Project Humber 2000000068 *Dept. Id. PW @, AVIATION

*Project Name MIAMI INTERNATIONAL AIRPORT RESERVE MAINTENANCE PROJECTS

Proj. Desc. Routine maintenance; miscellaneous environmental projects; IT equipment repla
and upgrade the parking garage revenue system

Address Miami International Airpart

Location Unincorporated Miami-Dade County

Example of an address when there are multiple sites throughout the
County

Proj. Desc. Provide federal allocation designated for bus and bus facility projects to include the bus gar
and Dadeland South Intermodal Station passenger amenities and signage

Address [various Sites

Flna [Flan Flas Flas Floac Floace Floar Floas Flon Flan Flaa Flaa

Example of an address that is an intersection

\ddress |NW 37 Ave from NW N River Dr to NW 79 5t
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Step Action
10 Next, enter the Location of the project

Select from the drop down box

Project Sites List ' Project Sites

Project Number 2000000349 *Dept.ld. |[AD @, ANIMAL SERVICES
*Project Hame SPAYMNEUTER CLINIC

Proj. Desc. Build a 15,000 sq ft spay/neuter clinic; purchase equipment
Address 1320 NW 62 St

Location Unincerporated Miami-Dade County :

Location can serve as a municipality....

Project Sites List [ Project Sites

Project Number 2000000349 *Dept.ld.  |AD (@, ANIMAL SERVICES
*Project Hame SPAYMEUTER CLINIC
Proj. Desc. Build a 15,000 sq ft spay/neuter clinic; purchase equipment

Location Unincorporated Miami-Dade County

Or an area/ vicinity

B i e R
Project Number E71560 *Dept. Id. IFQ TRANSIT
*Project Name BUS AND BUS FACILITIES

Proj. Desc. Provide federal allocation designated for bus and bus fac

and Dadeland South Intermodal Station passenger amer

Address Yarious Sites

Location Various Sites
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Step Action

11 Next select the district where the project is located in “Dist Located”

When selecting the District Located - you are selecting the
Commission District that the project resides in.

Depending on the type of project, it is possible to select more than one
Commission District; an example could be a sewer line; a transit project etc

<{K|MPORTANT:

This is very important for when the County is asked for a report on projects
by district, this is how we are able to extract that information

Address 1320 NW B2 5t

Notes

Dist. Served o1 oz Flo3 Flo4 Elos [Mos o7 Clos Tloe El1o El1e

62



BUDGETING ANALYSIS TOOL

Step Action
12 Next select the Commission District the project serves
Locatlo“ UTHNCOTPUrdied midrm-udue wouny hd

Dist. Served [Clo1 [[o2 [o3 [Cloa Clos Cos [Hor Clos [Hos o [E11 12 [E13 Few [

Depending on the type of project, it is possible to select more than one
Commission District

IMPORTANT:

This is very important for when the County is asked for a report on projects
by district, this is how we are able to extract that information

13 Next select the Community Council District the project serves

If this is not known, then select from the drop down box “Not Applicable”

Dist Located [Flo1 o2 [Fo3 Coa Fos Floe [[Hor [Hos Coe [10 [11 F12 [13 Few Dum Eo Ena Esy
Dist Served [Flo1 o2 [Fo3 Coa Fos Floe [[Hor [Hos Coe [10 [11 F12 [13 Few Dum Eo Ena Esy

-

Community Council District

rateqic Area
*Strategic Object Od

Function

CIE Info A CIE Element -
Sust. Comp. v

Addtl FTE's

Unfunded: [C] Estimated Total Project Cost

Federal Stimulus: [C] prp: [0 me: [ snp: [ anie: [ BBCGOB: [

Estimated Annual Operating Cost

FY Impact

Percent Complete

Notes
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Step Action Notes

14 Next select the Strategic Area that the project falls under.

There is a dropdown box to select from.

*Strategic Area Neighborhood and Infrastructure

*Strategic Object NI4-2  © Promate livable and beautiful neighborhoods

Function Animal Services Facilities
P Frictinn Nefirienr v CIF Flamant  Mot-Ann

@ For more detailed information refer to page 26 of this manual

15 Next select the Strategic Objective that the project relates to.

There is a dropdown box to select from

*Strategic Area Meighborhood and Infrastructure

*Strategic Object MI4-2 @, Promote livable and beautiful neighborhoods

Function Animal Services Facilities
e Friztinn Nefiriancy -

@ For more detailed information refer to page 29 of this manual
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Step Action

16

17

Next select the Function that the project relates to.

There is a dropdown box to select from

*Strategic Area MNeighborhood and Infrastructure M

Function Animal Senvices Facilities

Next select the CIE information that relates to the project.

CIE stands for Capital Improvement Element

*Strateqic Object |Fio-% -, Provide s3fe 3nd secure detenbion

efion Jail Facility Improvements

CIE Info Not-Apphcable

Resiliency Comp. [Renew and Sirengthen Infrastruciure

There is a dropdown box to select from.

This information is especially important for projects that are related to:
Transit and Public Works

Seaport

Aviation

Water and Sewer

Parks, Recreation, and Open Spaces

Regulatory and Economic Resources
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Step Action

18

Next select the CIE Element that relates to the project.

CIE stands for Capital Improvement Element

There is a dropdown box to select from.

This information is especially important for projects that are related to:

Transit and Public Works

Seaport

Aviation

Water and Sewer

Parks, Recreation, and Open Spaces
Regulatory and Economic Resources

-

CIE Element Mot-Applicable -

-

Notes
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Step Action Notes

19 Next select the Resiliency Component that relates to the project.

There is a dropdown box to select from.

CIE Info Mot-Applicable ~| CIE Element |Nat-2

Resiliency Comp. | Renew and Strengthen Infrastructure

NOTE:

Sustainable construction, also known as “Green” construction, is concerned
with the economic, social, and environmental impact of creating a usable
structure. In other words, it requires designers and contractors to use
building practices that will not cause harm long-term damage to the
environment. Sustainable buildings are designed to be eneregy efficient, to
be healthy for the people who live and work in them, and reduce pollution
and waste.

This information is important as reports are provided on sustainable
projects.

TIP:

For more detailed information on resiliency, what it is to be a resilient

@ community and how being resilient impacts the County’s budget,
please refer the “Executive Summary” section and the “FY 2017-
18 Proposed Budget” section of the FY 2017-18 Proposed Budget
and Multi-Year Capital Plan - Volume 1
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Step Action Notes

20 Next select one of the program options listed below only IF it applies to
your project.

Federal Stimulus

PTP (Peoples Transportation Plan)

TIP (Transportation Improvement Plan)

SNP (Safe Neighborhood Parks program)

QNIP (Quality Neighborhood Improvement Plan)

BBC GOB (Building Better Communities General Obligation Bond
program)

Percent Complete

Step Action Notes
FY Impact ( Fiscal Year Impact)

Select a FY Impact

ﬁ';Z IMPORTANT

This box should only be completed if there is a fiscal impact to the
Department as a result of the project being completed.

To determine if there is a fiscal impact you need to work with your
Departmental budget division.

If it is determined that there is a fiscal impact, the user needs to
select the fiscal year in which the fiscal impact will occur.

There is a dropdown box to select from.

mie: [ sne: [ anie: [ BEC GoB: [J

stimated Annual Operating Cost 500,000 (ActuslVW=lue) Addt FTE's |12
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22 Entering a value in the Estimated Annual Operating

Cost section

This value is written in whole numbers and is the actual value.

Example $1.5 million should be written as $1,500,000

Federal Stimulus: L1 PTP: LI BBC GOB: LI

FY Impact [P 2m7-18

<{;Z IMPORTANT

This box should only be completed if there is a fiscal impact to the
Department as a result of the project being complete.

To determine if there is a fiscal impact, please work with your
Departmental budget division.

23 Next , if you have selected “FY Impact” in Step 21, entered an

“Estimated Annual Operating Cost” in Step 22, then it
is quite possible this project may require “Additional FTESs”

<[,‘Z| MPORTANT
This box should only be completed if additional FTEs are required to

open/operate/maintain facility as a result of the project being complete.

To determine if additional FTEs are required, please work with your
Departmental budget division.

It is also important to note that you can still have an estimated annual
operating cost without the project requiring additional FTEs - however, this
is only determined when working with your departmental budget division.

Federal Stimulus: L1 PTP: LI TIP: L SNP: L

QNP L e ey e
FY Impact [Fr2di7-12 | Estimated Annual Operating Cost 1,500,000 = | (Actual Valug)ll Addtl FTE's [12

Notes
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Step Action

24 Projected Start Date and Projected End Date

Enter both a projected start and end date.

Entering a projected start and end date for a project is important as it
gives the reader an idea of when the project is projected to start and finish.

This is just a projection and should not change once that information has
been entered.

Should the projected start or end date change, that needs to be noted in
the comments section.

Projected Start Date 5] Projected End Date 5]

Actual Start Date 5] Actual End Date 5]

o5 Actual Start Date and Actual End Date

Enter both an actual start and completion date

Entering the actual start and end date of a project is important as it
advises the reader when the project actually started and when it was
officially completed.

This information should ALWAYS be entered correctly in the system
because:
¢ Board of County Commissioners, the office of Commission Auditor,
and various other individuals have access to this system and can
look at any point and time in the database for information on
projects and use that information
¢ When information is needed on a project and the project manager
in not available at that time, the user can use the information
posted in the system

CamTs

Projected Start Date [10/01/2013 |[5] Projected End Date 0512612015 |[5]

Actual Start Date [02/16/2016 [5 Actual End Date

Notes
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Step Action Notes

26 project Manager Information

Enter the project manager’'s name and phone number

The information in this section should ALWAYS be completed.

Should a viewer have a question on project, it directs them as to who to
contact.

First Name CHARLIE Last Name QUEEN

Tel. No:  |305/375-5414

Proj. Comments This project is in the remediation stage; remediation is projected to be completed by Feb 15, 2016 (CQ 111815)

2 Project Comments

Enter comments in this section

The information in this section should ALWAYS be completed and updated
on a monthly basis

First Name CHARLIE Last Name QUEEN

Proj. Comments  This projectis in the remediation stage; remediation is projected to be completed by Feb 15, 2016 (CQ 11/18115)

TIP:

@ If you date the comments at the end, it helps the viewer how
recent the comments were
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28 Save the information entered

Once you have entered all the necessary information for the newly created
project, click on the Save icon.

. _ [
Return to Search = 4| Prewvious in List &% Refresh

29 Project Number
Project #

Once the project has been saved, a project number will be generated.

i Project Sites List Project Sites

Project Number 2000000349 *Dept.id. [AD
oo i e o [2PaviMELITER 1 IMIC

--End Activity--
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Activity PS7: Creating a new Project Site in
PeopleSoft

In this activity, the user will “create a new project site” in the PeopleSoft capital
application.

This activity will provide step-by-step instructions on how to “create a new project
site” in the PeopleSoft capital application.

Understanding how to “create a new project site” in the PeopleSoft capital application
is important because...
o All project budgets are budgeted at the project site level

¢ In order to budget for a project site in the CBAT application, a project site must first be
created in PeopleSoft

e Creating project sites allows the project manager to better manage and budget for
various components of the project
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Step Action Notes

1

First, you need to log on to the PeopleSoft capital application.

For assistance refer to Activity PS1 “Logging on to the PeopleSoft
Capital Application”

To “create a new project site” click on the “Project Sites” tab.

A project site can only be created once a project has been created and issued a
project number

Project | Project Sitesfist [

Project Number 2000000348 SPAYMNEUTER CLIMIC

Department AD AMIMAL SERVICES

Enter the name for the project site.

This should be written in upper and lower case.

Site names should be short and sweet.

Next, enter the project site description - this should be written in the same
format as your project description.

Please refer to:
Activity PS6: Creating a New Project in PeopleSoft -- Steps 11
and 12

*Cite Hame EquipmentFurniture

Site Description Purchase furniture/equipment for the administrative offices and veterinary equipment
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Step Action

4 Next select from the drop down box - the site status.

Site Status Unassigned -

This information allows the viewer to understand what phase the project is in.

5 Next enter the project site address and location type
When entering a project site address, you should be using the same format applied
when entering a project address.

When selecting the location type, select from the dropdown box.

The location type is important for when we tie this information to Geographical
Information System (GIS), this will be needed

<[:Z|MPORTANT:

For street directions - always use caps; do not spell out the word - examples below

e NW

o SW

e SE

e NE
Always use abbreviations in upper and lower case - examples below

e St

e Ave

o Ter

e Rd

e Cswy

o Way

If it a site, examples below
e Miami International Airport
¢ Dante B. Fascell Port of Miami-Dade

Notes
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Example of an address

Location Type Address

Site Location 1320 NW 62 5t

An example of an intersection address

Location Type Segment

Site Location W37 Ave and NW M River Dir

An example of a Land Mark address

Location Type Land Mark

Site Location Miami International Airport

Notes
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Step Action Notes

6
Next select from the drop down box the Commission District

When selecting the Commission District - you are selecting the
Commission District that the project resides in.

This information should MATCH what was entered for the project as a
whole on the previous page

Commision District v

Community Council District v

Next select from the drop down box the Community Council
District the project serves

If this is not known, then select from the drop down box “Not Applicable”

-

Commision District

Community Council District ¥
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Step Action

8

Departmental Work Order No.
Enter a number

If you have an internal departmental work order number or received a work
order (WQO) number from ISD, enter the information here

Departmental Work Order No. wo 678593 Work Order Amt

Community Council District Mot-Applicable v
Departmental Work Order No. Work Order Amt
Original Budget Actual Cost
TIP:
Entering this infomraiton is the responsibility of the project
manager.

Work Order Amount

Enter a value

If you have a value tied to the work order, enter that value here.
This information should always be written in whole numbers.

An example
$1.5 million should be entered as $1,500,000

Departmental Work Order No. wo 678593 Work Order Amt 1,500,000

Notes
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Step Action

10

11

Original Budget

Enter a value

This is the original value of the project.

This information should always be written in whole numbers.

An example
$1.5 million should be entered as $1,500,000

A AR RS AR W W AR BT e AR B B L L R p—

Original Budget 2,000,000 Actual Cost

Percent Complete 100

Actual Cost

Enter a value
This is the actual cost of the project
This information should always be written in whole numbers.

An example
$1.5 million should be entered as $1,500,000

T T T e B T E r .

Original Budget 2,000,000

Percent Complete 100

Actual Cost 3,256,000

Notes
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Step Action

12

13

Percent Complete

Enter a value

This is the percentage amount the project has completed.

A value of 100 indicates the project is fully completed

e S —

Original Budget 2,000,000 Actual Cost 3,256,000

Percent Complete 100

PTP Project Information

You should only be entering information in this area if your project is
a PTP project

Select from the drop down box

PTP Scope of Work

BIP

TIP:
@ If your project is using PTP revenues, it is a PTP project.

NOTE:

If you do not know this information, contact your OMB budget analyst for
assistance.

Notes
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Step Action

14

15

QNIP Project Information

You should only be entering information in this area if your project is
a QNIP project

Select from the drop down box

QNIP Scope of Work - Funding Source B

Contract No. | Commission District Approval Date ]

TIP:
@ If your project is using QNIP revenues, it is a QNIP project.

NOTE:

If you do not know this information, contact your OMB budget analyst for
assistance.

BBC GOB Project Information

You should only be entering information in this area if your project is
a BBC GOB project

Select from the drop down box

Ballot Question No

BBC GOB Proj. No.

If you project is a BBC GOB project select the “Ballot Question No” and
“BCC GOB Proj No” from the drop down box

TIP:

@ If your project is using BBC GOB revenues, it is a BBC GOB
project.

NOTE:

If you do not know this information, contact your OMB budget analyst for
assistance

Notes
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Step Action Notes

16

Projected Start Date and Projected End Date

Enter both a projected start and end date.

Entering a projected start and end date for a project is important as it
gives the viewer an idea of when the project is projected to start and finish.

This is just a projection and should not change once that information has
been entered.

Should the projected start or end date change, that needs to be noted in
the comments section.

Site Projected Start Date Eﬂ Site Projected End Date

Site Actual Start Date Eﬂ Site Actual End Date
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Step Action Notes

17

18

Actual Start Date and Actual End Date

Enter both an actual start and completion date

Entering the actual start and end date of a project is important as it
advises the reader when the project actually started and when it was
officially completed.

This information should ALWAYS be entered correctly in the system
because:

e Board of County Commissioners, the Office of Commission Auditor,
and various other individuals have access to this system and can
look at any point and time in the database for information on
projects and use that information

¢ When information is needed on a project and the project manager
cannot be found, the user can use the information in the system to
extract information

Site Projected Start Date Site Projected End Date

Site Actual Start Date Site Actual End Date

Project Manager Information

The information in this section should ALWAYS be completed.
Should a viewer have a question on a particular project and the information

provided in the comments section does not provide the information, this will
advise the viewer who to contact with questions.

e Ranager monmaton

First Name : LastName | Tel. Number |
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Step Action Notes

19

20

Project Site Comments

Enter comments in this section

The information in this section should ALWAYS be completed and updated
on a monthly basis

Site Comments

TIP:

@ If you date the comments at the end, it helps the viewer how
recent the comments were

Save the information entered

Once you have entered all the necessary information for the newly created
project, click on the Save icon.

f" Return to Search 4| Prewvious in List &% Refresh
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Step Action

21

Project Site Number

Once the project site has been saved, a project site number will be
generated.

Project Sites

Site Number 3000707

*Site Name SPAYMEUTER CLIMIC

--End Activity--

Notes

Project Site

87



BUDGETING ANALYSIS TOOL

88



BT

BUDGETING ANALYSIS TOOL

Activity PS8: Archiving a Project in PeopleSoft

In this activity, the user will learn how to “Archive a project” in the PeopleSoft capital
application.

Understanding how to “Archive a project” in the PeopleSoft capital application is
important because...

o When a project is completed it must be archived

ﬁ'X IMPORTANT:

You will only see those projects in the department to which you have security access to and/or
those projects that you may manage for another department.
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Step Action
1 First, you need to log on to the PeopleSoft capital application.

For assistance refer to Activity PS1 “Logging On To The
PeopleSoft Capital Application”

To “Archive a project” in PeopleSoft you must first find the project to
be archived.

To find the project you wish to archive, you have three options

e Select the two-letter code for the department where the project
resides or

ELGELNSTEGGAEE - Add a New Value

w Search Criteria

Archived
Unfunded

=1 -~ -~

[
[l

e Enter the project number you wish to archive or

2000000349

Project Hame; begins with - |

[, S | [l

Notes
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Step Action Notes
o Enter part of the project name

Project Humber: = - |
Project Name:  begins with - |Spay1

Use the drop down box to assist if you only know part of the project name

Project Number: = - |
Department Id: _ begins with @,
Project Namefl  begins with ~JSpay

Use all the methods above to search for a project

Once you have found your project- on the right-hand side of the project

3 number you will see a box that says “Archive” — check that box
ICIEEM  Project Sites List |[ Project Sites
Project Number 2000000349 “Dept.id. [AD @, ANIMAL SERVICES
ProjectName [SPAVINEUTER CLING

4

To complete the archiving process you need to S@ve the information
entered.

Click on the Save icon.

[5] save [ZF feturnto Search  t | Previous in List &% Refresh

IMPORTANT:

By archiving the project, the project will no longer be displayed in
either the Proposed or Adopted budget books and it will no longer be
included in your capital narrative financials.
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5

Unarchiving a project

%ZH\APORTANT: Project

To “Unarchive” a project just uncheck the archive box

Project Sites List Project Sites

ey e e
‘Project Name [SPAYINEUTER CLINIC

--End Activity--
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Activity PS9: Creating an Unfunded Project in
PeopleSoft

In this activity, the user will learn how to “create an unfunded project” in the
PeopleSoft capital application.

Understanding how to “create an unfunded project” in the PeopleSoft capital
application is important because...

¢ Unfunded projects will be included in your departmental Proposed and Adopted
narratives

94



BAT

BUDGETING ANALYSIS TOOL

Step

1

<

Action Notes
To create an “Unfunded” capital project in PeopleSoft, refer to

Activity PS6 “Creating a New Project in PeopleSoft”
and follow steps 1 thru 29

When you come to the ““Unfunded Projects” section in PeopleSoft

ED or Other Green Buidding Certification

Unfunded: [ Estimated Total Unfunded Project Cost 10.000,000] * | {Actual Valus)

Check the “Unfunded” box

Resiliency Comp. |LEED or Otther Green Building Cestification

LT LR Ty g fE] s

Unfunded: [ Estimated Total Unfunded Project Cost 10.000,000] = | {Actual Value)

After checking the “Unfunded” box — the “Estimated Total
Unfunded Project Cost” value - must also be entered

Resiliency Comp. |LEED er Other Green Building Certification

Unfunded: & Estimated Total Unfunded Project Cost 10.000,000] = | {Actual Valus)

The “Estimated Total Unfunded Project Cost” is what the

estimated cost is to actually complete the project — what you would have
budgeted if this was a funded project

IMPORTANT:

When entering a value — use whole numbers.
An Example $10 million is 10,000,000
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5
To complete the process of moving a funded project to “Unfunded”, you
need to SA@Ve the information entered

Click on the Save icon

EJJ Save Return to Search | f—| Previous in List #% Refresh

<{,\Z|MPORTANT:

By marking the project “Unfunded”, the project will no longer show as...
¢ An active project in the Proposed or Adopted budget books
¢ It will no longer be included in your narrative capital financials

o It will however, appear in the back of your capital narrative as an
unfunded project.

--End Activity--

Notes

Project
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Activity PS10: Moving an “Active” Project to
“Unfunded” in PeopleSoft

In this activity, the user will learn how to move an active project from “funded” to
“unfunded” in the PeopleSoft capital application.

Understanding how to move an active project from “funded” to “unfunded” in

the PeopleSoft capital application is important because..