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Job Aide: Running the BAT HCP vs Op Plan
Compensation Reconciliation Report

This job aide will guide you through the steps to run the BAT HCP vs Op Plan Compensation
Reconciliation Report.

You will use this report to assist in the reconciliation of both FTE and compensation dollars for
your department. On each detail row you will find Index Code, Total FTE and Total
Compensation Expenses (for HCP and for Operating Plan).

Each row on the report should reconcile (FTE and Total Operating Expenses) for HCP and
Operating Plan. If differences exist, navigate to each respective component and make changes to
the problem items.

In order to complete full reconciliation analysis, you may export this form to Microsoft Excel and
add a variance column to check for differences.

In the steps below you will;

Open the Report in BAT Workspace

On the Respond to Prompts, set the Entity Dimension

Export the Report to Microsoft Excel

Change the orientation of the report in Excel

Create variance analysis in Excel

Open the MDCBUD application and make any changes to problem areas

Step Action Notes
1. From the BAT Workspace page, click the Explore button.

ORACLE" Enterprise Performance Managenm

MNavigate File \View Favorites Tools Help

# fs 7= Explore

/Shared Workspace Pages/HomePage

2. Click the + next to the BAT Reports folder.

Mavigaie File \View Favorites Tools Help
# & 7= Explore) p

HomePage
Folders /BAT Reports
=| [ Root 1| #|Name
[f_'] BAT Reports [;] Human Capital Planning
[ Sample Content [ Operating Plan

[ Shared Workspace Pages
| [ Users
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Step Action Notes
3.

Click the Human Capital Planning folder.
The Human Capital Planning Reports display in the view pane.

Mavigate File Edit View Favonles Tools Help
# B e B m B4 mRH

HomePage MDCBUD Explore: [BAT Reports/Human Capital Planning *

Folders /BAT Reports/Human Capital Planning
= [£] Root ! | #|Name
=| [E] BAT Reports BAT Annual Position Report
[f Budgetary Reports BAT Department Summary
|E Human Capital Fla.nning]l BAT FTE and Compensation Total by Index Code
[) Operating Plan BAT HCP vs OP Plan Compensation Reconciliation Report
# [ﬁl BAT Training Reports BAT Pasition Sumimary Report
# [[J MDCBUD BAT Position-Employee Costing
#| [[] MDCOPTRN BAT Wacancy Report

4. Double-click the BAT HCP vs Op Plan Compensation
Reconciliation Report.

/BAT Reports/Human Capital Planning
1| #%|Name Type

::i| BAT Annual Position Report Financial Reporti...
BAT Department Summary Financial Reporti_..
BAT FTE and Compensation Total...| Financial Reporti_..
;| BAT HCP vs OP Plan Compensatio...| Financial Reporti_..
:ix| BAT Position Summary Report Financial Reporti__.

;| BAT Position-Employee Costing Financial Reporti...
:ix| BAT Vacancy Report Financial Reporti...

S. From the Respond to Prompts screen you will see 2 fields exist
labeled Enter Entity.

Respond to Prompts (=]

The following prompts have been defined in the report. You may use the default values shown, or select other
members.

Prompt Selection Type Source
[Enter Entity: E Report Report: BAT HCP vs OP Plan
5 Compensation Reconciliation
Report
Grid: Gridl
Enter Year: - Report Report: BAT HCP vs OP Plan
s i “ Compensation Recondliation
Report
Grid: Gridl
Report: BAT HCP vs OP Plan
Compensation Reconciliation
Report
Grid: Grid2
Enter Year: a Report Report: BAT HCP vs OP Plan
s A “ Compensation Reconciliation
Report
Grid: Grid2

Enter Entity: = Y Repott

Help (OK | |Cancel Reset
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Step

6.

Action
Enter your department code in both Entity fields. Be sure to add a leading
‘E” in front of the department code.

Example: for department PD you will enter EPD.

Respond to Prompts

E]

other members.

Prompt Selection
Enter Entity:

Enter Year: FY15

Enter Entity:

Enter Year: FYi5

Help

Type

s H Report
+ Y Report
+ Y Report

~ Y Report

The following prompts have been defined in the report. You may use the default values shown, or select

Source

Report: BAT HCP vs OP
Plan Compensation
Recondiliation Report
Grid: Grid1

Report: BAT HCP vs OP
Plan Compensation
Reconciliation Report
Grid: Grid1

Report: BAT HCP vs OP
Plan Compensation
Reconciliation Report
Grid: Grid2

Report: BAT HCP vs OP
Plan Compensation
Reconciliation Report
Grid: Grid2

oK Cancel Reset

Click OK.

Respond to Prompts

=

other members,

Prompt Selection
Enter Entity:  gpp

Enter Year: FYi5

Enter Entity: EPD

Enter Year: FY15

Help

Type

= H Repert
i “ Repert
s H Report

= Y Repot

The following prompts have been defined in the report. You may use the default values shown, or select

Source

Report: BAT HCP vs OP
Plan Compensation
Reconciliation Report
Grid: Grid1

Report: BAT HCP vs OP
Plan Compensation
Recondiliation Report
Grid: Grid1

Report: BAT HCP vs OP
Plan Compensation
Reconciliation Report
Grid: Grid2

Report: BAT HCP vs OP
Plan Compensation
Reconciliation Report
Grid: Grid2

|Cancel| Reset

ORACLE
CONSULTING

Notes

You may type directly in
the Entity field or you
may click the Search

Icon ﬂ and locate the
Entity in the hierarchy.
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8. The BAT HCP vs OP Plan Compensation Reconciliation
Report is displayed.
The left grid represents HCP data and the right grid represents
Operating Plan data.
Miami-Dade County
BAT HCP vs OP Plan Compensation
BUDGETING ANALYSIS TOOL Reconciliation Report
For Year FY14-15
=l
HCe [ perating plan |
Page: | FY15[~]| Page: | FY15|~|
Total Total
Compensation Compensation
Total FTE Expense Total FTE Expense
EPD560003 9 1,265,914 [EFD560003 9 1.265.914|
EPD560005 10 1,305,089 [EFD560005 9 1,305,088
EPD560011 19 2,079,762 [EFD560011 15 2,053,045
EPD560014 3 354779 [EPD560014 3 354,775
ETFPDOFFSTATE 4 426,942 [ETFPDOFFSTATE 2 412,992
ETFPDOFFTREAS 2 180,372 [ETFPDOFFTREAS 2 180,372
EPD560037 64 7.915,22¢f [EPD560037 63 7.909.339|
EPD561563 46 3,558,304 [EPD561563 43 3,938,495
EPD560079 k]| 3,457 642 [EPD560079 kil 3,457 642|
EPD560880 55 6,434 004 [EPD560830 55 6,484 004/
EPD560557 6 712919 [EPD560557 5 707 832
EPD343780 219 7.816,493] [EPD343730 21 8,246 472|
EPD560571 15 1.563,330| [EPD560571 14 1,552 ,180|
EPD560235 3 436,002} [EPD560235 3 436,002
EPD560213 255 27,109,671, [EPD560213 246 27,045,949|
EPD560250 158 17,573,337 [EPD560250 157 17,568,504
EPD560268 194 21,171,049} [EPD560268 188 21,104, 559|
EPD360151 2 254.477) [EPD360151 2 254417
EPD360177 24 24,840,154 [EFD360177 233 24,834 866
EPD560701 19 2.136,835] [EFD560701 18 2131.749]
9. Export to Microsoft Excel, click File > Export > Excel.

File View Favorites Tools Help

Mewr L4

Dpen L4 P&

Cpen In 3

Close Llre: [BAT Reports/Huma
=

Preferences... Word i

Log OF PowerPoint
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Step Action Notes
10. On the message screen, click the Open option.

‘Windows Internet Explorer @

What do you want to do with BAT HCP vs OP Plan
Compensation Reconciliation Reportadsx?

Type: Microsoft Excel 12
From: s0143273.miamidade.gov

< Open

The file won't be saved automatically.

< Save

< Save as

Cancel

11. The BAT HCP vs OP Plan Compensation Reconciliation
Report is displayed in Microsoft Excel.

Note: Save report to your computer if needed.

A B C D E

1

2

3

4 BUDGETING ANALYSIS TOOL

5 e

6

7 Miami-Dade County

8 BAT HCP vs OP Plan Compensation

9 Reconciliation Report

10 For Year: FY14-15

11 Operating Plan

12 HCP

13

14 Total
Compensation

15 Total FTE Expense

16 |EPD560003 t] 1265914

17 |EPD560005 10 1306088

18 EPD560011 19 2.053.046

19 EPD560014 3 35477

20 ETFPDOFFSTATE 4 412,592

21 ETFPDOFFTREAS 2 180372
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12. The report loses its format when it is exported to Microsoft Excel.

Note: Data displayed below HCP Data is Operating Plan data.

A 8] ¢ D
37 [EPD560185 194 21282429
38 |EPD560656 21 24230170
39 |EPD560276 55 6563028
40 |EPD560573 7 747,825
41 |EPD56O5E1 78 10143078
42 |EPD551605 24 2,879,9%
43 |EPD551613 2 2698969
44 |ErD580722 23 288,167
45 |EPD560720 13 1635867
46 |EPDSSD110 60 7279727 | HCPData
47 |Erpss0797 80 4371511
43 |EPD560045 7 776,664
49 |EPD303810DP1 4 264,039
50 [EPDCOPS2013 15 1,159,151
51 |EPD560318 3 2200640
52 [EPDS61621 7 452,755
53 |EPD561647 14 1350328
54 |EPD560326 10 746,874
55 [EPDEMAILRGOM 4 192,060
56 [EPD560375 148 9758018
57 [EPD316455 1 101,269
58
39 Comp:ec::zlaﬁon
60 Total FTE Expense
61 [EPD560003 97 1265914 |  Operating
r Plan Data
62 [EPD560005 3 1305088
63 |EPDSE0011 157 2053046
64 [EPD560014 3" 35477
65 |[ETFPDOFFSTATE 2" 412982
66 [ETFPDOFFTREAS 2" 180372
67 |EPD560037 §3” 7909339
68 [EPD561563 13" 2933495
69 [EPD5E007A 3" asTEL2
70 |EPDSE0280 557 6484004
71 [EPD5E0557 5" 707832
72 [EPD343780 a1 sasam2
73 [EPDSEOST1 14" 1552180
74 [EPD560235 3" 436002
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13. Highlight all Operating Plan data (including column headers) Right-

Click > Cut.

| A el ¢ | b |
57 |EPD316455 1 101,869
58 Include
Rt | Column
B Compensation Headers
60 Total FTE bxpense
61 |EPD550003 3" 1265914
62 |EPD560005 9" calbri - 11 - A A7
63 |EPD560011 15 =
[ o B I = & - é -
64 |EPDS60014 3 FFTTD
I r
65 |ETFPDOFFSTATE 2’ % [cut
66 |ETFPDOFFTREAS 2 .
e r =3 | Copy
67 |EPD580037 (] _ )
] r [ Paste Options:
6% |EPD561563 43 o
69 |EPD560079 n"
70 |EPD5E0880 55" Paste Special..
71 |EPD560557 5" Insert..
. I
72 |EPDa43720 m’ Delete..
EEPD 7 H, Clear Contents
74 |EPD580235 3
L o Filter
75 |EPD580213 28 2
76 |EPD560250 w7 1 Sart
R r
77 |EPD560268 188" 2{Q Insert Comment
r
ﬁEPD&ﬁ‘mm 2, ﬁ Format Cells...
79 |EPD5EOT7T7 P M
l—— r Pick From Drop-down L
80 |EPD560701 18 _
81 |EPDS60227 185" g Definehame.
22 |ErD560185 193" & Hyperink..
83 |EPD560656 2187 24230170
84 |EPD580275 527 6563028
85 |EPD560573 7" 747825
86 |EPD560581 76" 10143078
87 |EPD551605 247 2879956
2% |EPD561613 2" 2638969
89 |EPD5B0TZ2 2" 2886167
90 |EPD580730 137 1635667
91 |EPD5E0110 58" 7279727
92 |EPD580797 587 4871511
93 |EPD560045 g 776664
94 |EPDI03810DP1 4" 264039

ORACLE
CONSULTING



BUDGETING ANALYSIS TOOL

ORACLE
CONSULTING

14. Paste Operating Plan data in cell F14.
A B C D E
1
2
3
4 BUDGETING ANALYSIS TOOL
£ =2
6
7 Miami-Dade County
g8 BAT HCP vs OP Plan Compensation
9 Reconciliation Report
10 For Year: FY14-15
11 Operating Plan
12 HCP
13
Compensstion
15 Total FTE Expense
16 EPD560003 t] 1265914
17 EPD560005 10 1.305.088
18 EPD560011 13 2.053.046
19 EPD56004 3 354,775
20 ETFPDOFFSTATE 4 412,932
21 ETFPDOFFTREAS 2 180372

NS %

[
[EE RN

[, Paste Options:

=

Insert Cut Cells...
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15.

16.

Be sure newly copied Operating Plan data rows align up properly with

HCP Index Codes.

A B c D F |

1

2

3

4 BUDGETING ANALYSIS TOOL

5 e

. st

7 Miami-Dade County

g BAT HCP vs OP Plan Compensation

] Reconciliation Report

10 For Year: FY14-15

11 Operating Plan

12 HCP

13

rotal roral

14 Compensation Compensati
15 Total FTE Expense Total FTE on Expense
16 | EPD560003 5 1,265,914 EPD560003 9" 1265914
17 |EPD560005 10 1,305,088 EPDS60005 9" 1205088
18 | EPDS560011 19 2053046 EPDS60011 157 2053046
19 EPD5E0014 3 354,775 EPDS60014 3" 375
20 |ETFPDOFFSTATE 4 412392 ETFPDOFFS 2" a9
21 |ETFPDOFFTREAS 2 180,372 ETFPDOFFT 2" 1emm2
|22 EPDSE0037 g4 7.909.339 EPDSE0037 g3” 7909339

If data exceeds one page on the report, those records display on Sheet

2

Click Sheet 2.

45
46
a7
48
43
50

M 4 » M| Sheetl {Shestz |- %2

EPD560730
EPD560110
EPD560757
EPD560045
EPD303810DM
EPDCOPS2013

13
60
60

=]

1,635,
7278,
481N,
776,
264,
1,158,

ORACLE
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17. Highlight HCP data excluding column headers, Right-Click > Cut.

Note: The first set of data on Sheet 2 is from HCP. Include Totals.

- -
12

12 Do Nat Cut \otal Microsol = 8
14 Headers Compensation B I =M
15 Total FTE Expense =

16 [EPD560409 72 2414517|

17 [EPD5608%6 3 a20813| #
18 [EPDS60342 172 16478.790|52 Copy
19 |EPD561308 2 298.253| (L} Paste Opti
20 [EPD5E1423 28 3490225

21 [EPD5E0502 2 2397 oot spec
22 [EPDS560482 55 6407147

23 |EPD560483 17 1sseses|
24 [EPDS60490 122 13726568)  Delete-
25 |EPD560540 8 9,333,396 Clear Cont
26 [EPD5E0620 149 16559.493| Filter
27 [EPD5ED6T2 7 saosTiEl oo

28 [EPD560595 51 s79311[

— d Insert Com
29 [EPD5E0334 2 253,076

30 [EPD560367 75  7966819|E Eormat Ce
31 [EPDS60417 51 5892079  PickFrom
32 [EPDS60425 104  10671813]  Define Nai
33 [EPDBKLRED14 3 237.371(@,  Hyperiink.
24 [EPD5E0433 45 451769

35 [EPD5E0870 21 2370774

36 [EPD30521AVU1 185 23saaa| |
37 [EPD30522PORTT 54 6490168 Totals
38 [EPDO26001 49 5426481

39 [EPDO27001 46 5309259 -
40 [EPDO46001 58 6451932

a1 Total: 457" 438348414¢
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18.

19.

Click Sheet 1.

14

ol
Compensation

15 Total FTE Expense
16 |EPD560409 272 22414 517)
17 |EPD56089%6 3 320.813]
18 |EPD560342 172 16.478.790)
19 |EPD561308 2 238,293
20 |[EPDS61423 28 3,490,225
_21 |EPD560508 2 283979
22 |EPD56D482 55 6.407.147]
23 |EPD56D483 17 1,998,588
24 |EPD560490 122 13,726,563
25 |EPD560540 81 9,333,396
26 |EPD560680 143 16,559,493
27 |EPD560672 77 8,405,718
_28 |EPD560995 51 5.769.311
29 |EPD560334 2 253,076
_30 |EPD560367 75 7,966,819
_31 |[EPD560417 51 5,892,079
32 |EPD56D425 104 10.671,813
33 |EPDBKLRED14 3 237371
34 |EPD560433 45 4,517,163
_35 |EPD560870 21 2.370.774|
36 [EPD30521AVU1 185 23246444
37 |[EPD30522PORT1 54 6.490,168|
38 |[EPDO26001 43 5426481
39 [EPDO27001 45 5.309.263|
40 |EPDO46001 58 6.451,932]

41 Total: 4257 438348414

432
4 4 » v [Sheetl ] Sheet2 /%1

Click in the first blank row in Column A. Right - Click > Paste HCP
data into Sheet 1 below the last HCP index code.

42 EPD561605

& E &

| A I B C D

33 [EPD560151
34 |EPD560177
35 |EPD56070N
36 EPD560227
37 EPD560185
38 |EPD560E56
39 |[EPD560276
40 |[EPD560573
41 EPD560581 | M

EPD561613
EPD560722
EPD560730

46 |EPD560110
47 EPDSROTIY
43 |EPD5600M5
49 |[EPD303310DI
50 |EPDCOPS201
51 |[EPD560318
32 EPD5E1621

53

EPD561647 | 1D

54 |EPD560326

55

EPDEMAILRO

26 |[EPDS60375

2 254,417
234 24,834,866
19 2131749
187 20,762,338
134 21.282.429
23 24,230,170
55 6.563.028
7 747825

Paste Options:

=

Paste Special...

Insert...

Delete...

Clear Contents

Filter »
Sort 3
Insert Comment

Format Cells...

Pick From Drop-down List..,

Define Name...
57 EPD316455 :
58 -] perlink...
59 "
Microsol = & - A A - 8

60

— A . -

ORACLE
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20.

21.

Shown below is the copied HCP data.

51 |[EPD560318 el 2,200,640
52 EPD561621 7 452755
53 EPD561647 14 1350328
54 EPD560326 10 746,874
55 EPDEMAILROOM 4 152,060
56 EPD560375 148 9758018
57 EPD316455 1 101,869
58 EPD36D409 272 22414517
59 EPD560836 3 320812
60 EPD560342 172 16478750
61 EPD561308 2 258293
62 EPD561423 28 3.450.225
63 EPD560308 2 283.979
b4 EPDS60482 55 6,407,147
b5 EPD360483 17 1,598,588
b6 EPD360450 122 13726568
67 EPD560340 81 9.333.396
68 EPD56D620 143 16,569,433
69 EPD56DET2 i 8.405.718
70 EPD56D335 51 5769311
71 EPD56D334 2 253,076
72 EPD560367 7 7,966,819
73 EPD36D417 51 5,892,079
74 EPD56D425 104 10671813
75 EPDBEKLRED14 3 23737
76 EPD560433 45 4517169
77 EPD560870 21 2370774
78 EPD30521AVUY 185 23246 444
75 EPD30522PORT1 54 6,490,168
80 EPDO26007 45 5426481
81 EPDO27001 46 5,309,269
82 EPDO46001 58 6,451,932
83 Total: 4357 438348414

Wdr M Sheetz F2

Click Sheet 2.

69 | EPDO46001 53 64519
70 Total: 4058 4392006
71
72

M 4 M

sheetl |Lsheetz J¥J

ORACLE
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22.

23.

Highlight Operating Plan data excluding column headers, Right-

Click > Cut.

Note: The second set of data on Sheet 2 is from Operating Plan. Include

Totals.

40

41 Do Not Cut

a2 Headers roral Microsol = 8
Compensation _

43 Total FTE Expense B 7 = -

44 [EPD5ED409 255 22414517|

45 |[EPDSE0E%6 3" oyameg|

46 [EPDSE0342 150  16478790(33 Copy

47 [ePD561302 2" 29993|; Pasteo

48 [EPDS61422 o

49 [EPDSED508 2 283978

— r Paste 5

50 [EPDSE0482 537 6407147

51 [EPDS6E0483 16 1998588|  Insert.

52 [EPDSE0490 102" 1372eses|  Delete.

53 [EPD560540 777 93333%|  Clearcc

54 [EPD560520 1267 tessasa| L

55 [EPDSBDET2 n° emsnial

56 [EPD5ED35 a”  s7eman|

57 |EPD560334 2" osapg|d ImsertC

58 [EPD560367 73 7966819 |EF  Format

59 [EPDSE0417 48"  me907|  pickFro

60 [EPD560425 9B 1067813 periner

61 [EPDEKLRED14 3 237371 :

62 [EPDSE042 2’ 4517163% Qe

63 [EPDSE0ETO 2" 2| incude

64 [EPD30521AVU1 180"  23246444| Totals

65 [EPD30522PORTI 52 6490163

66 [EPDO26001 43" 5a2e431

67 [EPD027001 45" 5309269

68 [EPD046001 537 6451932

69 Total: 4059 439000684

Click Sheet 1.

4 4 » M || Sheetl] Sheetz . ¥1
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24,

25,

ORACLE
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Click in the first blank row in Column F. Right — Click > Paste
Operating Plan data below the last Operating Plan index code.

A
52 |EPD561621
53 |EPDS61647
54 |EPD560326
55 |EPDEMAILROOM
56 |EPD560375
57 |EPD316455
58 |EPD560409
59 |EPD560896
60 |EFD560342
61 |EPD561308
62 |EPD561423
63 |EPD560508
64 |EPD560482
65 |EPD560483

272

D
452,755
1.350.328
746,874
152,060
9,758,018
101.869
22414517
320,813
16.478.730
298,293
3490225
283,973
6407147
1,598,588

G H |
EPD561621 6 45275
EPD561647 137 135032
EPD560326 0" 74687
EPDEM# " " :' Hnane
EPD56D. Calibri =11 ~ A AT § - %
eras B 7 = % &
Cut
=2 Copy
[ Paste Options:

Paste Special...

Insert...

Highlight numbers with green triangles in the left corner of the cells.

1ocal

Con?pensa
—y_tion

B 1zes014
i 1305088
i° 2053048
354778
412392
180372
i 7909339
i 2938498
T
i sea4004
707832
2246472
1552180
436002
i 27048943
A trseasos
i 2no4ssa
o essar
i 24834868
i ztves

St

FTE Wariance

[ T =T = (R Ve T TR P+ - SR I e T TE TSR o NS B I SO - |
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26.

27.

28.

Click icon & - and select Convert to Number.

1oral
Compensa
tion FTE Variance  Dollar
12654914 ]

ﬂﬂﬂﬂﬂﬂﬂ a

MNumber Stored as Text

| Convert to Number

Help on this error

Ignore Error

Error Checking Options...

2iy  s24e472 B
4 1552180 1
3 436002 ]
246] 27045345 9
gy 1
188 2104553 6
2| 254417 ]
233] Z2433486E 1
1% gL | 1

[ a B ¢ | D E | F [ s H 1

1

2

3

4 BUDGETING ANALYSIS TOOL

£ =)

6

7 Miami-Dade County

2 BAT HCP vs OP Plan Compensation

3 Reconciliation Report

10 For Year: FY14-15

11 Operating Plan

12 Hcp

13

Total Total

. Compensation Compensation
Total FTE  Egense Total FTE Fxpense
16 |EPD560003 9 1265914 EPD560003 9 1265914
17 |EPD560005 0 1305088 EPD560005 9 1305088
18 |EPD560011 19 2,053,046 EPD560011 15 2053046

Click in cell K15 and type Compensation Variance.

1
2

3

4 BUDGETING ANALYSIS TOOL

AR ]

6
7 Miami-Dade County
8
9

BAT HCP vs OP Plan Compensation
Reconciliation Report

10 For Year: FY14-15
u Operating Plan
12 HCP
13
Total Total
Compensation Compensation
Total FTE Expense Total FTE Expense

16 EPD560003 9 1265914 EPD560003 9 1265914
17 EPD560005 10 1,305,088 EPD560005 t] 1305088

18 EPD560011 19 2053046 EPD560011 15 2053046

n|
FTE Variance Variance

ORACLE
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29.

30.

31.

In cell J16, type formula =B16-G16 > Press Enter.

A B[ C D E F H 1 ] K

1
2
3
4 BUDGETING ANALYSIS TOOL
s D
6
7 Miami-Dade County
8 BAT HCP vs OP Plan Compensation
E] Reconciliation Report
10 For Year: FY14-15
11 Operating Plan
12 HCP
13
14 Total Total

Compensation Compensation Compensation
15 Total FTE Epense Total FTE Boense _FTE Varance  Variance
16 | EPD560003 1265514 EPDSEINZ | g iasssief=Bi6Gls |
17 |[EPD560005 10 1.305,088 EPD560005 9 1305088 1 o
In cell K16, type formula =D16-116 > Press Enter.

SUM - X ¥ | =D16-116
A B C D E F H ] J K

1
2
3
4 BUDGETING ANALYSISTOOL
& ]
6
7 Miami-Dade County
8 BAT HCP vs OP Plan Compensation
E] Reconciliation Report
10 For Year: FY14-15
11 Operating Plan
12 HCP
13
14 Total Total

Compensation Compensation Compensation
15 Total FTE Expense Total FTE Expense FTE Variance Variance
16| EPD560003 s rzsmsig) EPDS60003 o[ 1assera] op151s |
17 |EPDS60005 10 1305088 EPD560005 9 1305088 1 0

Highlight the FTE Variance cell, hover over the right corner of the cell
until a black cross appears. Drag cell until you reach the last row of data.

Note: This will copy the formula down the rows.

A B C D E F
1
2
3
4 BUDGETING ANALYSISTOOL
E == |
6
7 Miami-Dade County
8 BAT HCP vs OP Plan Compensation
3 Reconciliation Report
10 For Year: FY14-15
11 Operating Plan
12 HCP
13
14 Total

Compensation

15 Total FTE Epense
16 | EPD560003 9 1265914 EPD560003
17 | EPDS60005 10 1305088 EPD560005
18 | EPDS60011 19 2053046 EPD560011
19 EPD560014 3 5477 EPD560014
20 ETFPDOFFSTATE 4 412,992 ETFPDOFFSTATE
21 ETFPDOFFTREAS 2 180,372 ETFPDOFFTREAS
22 EPD560037 64 7,909,339 EPD560037
23 EPD561563 46 3,938,495 EPD561563
24 EPD560079 N 3,457,642 EPD560079
25 EPD560880 55 6,484,004 EPD560880
26 EPD560557 6 707,832 EPD560557
27 EPD343780 219 8,047,188 EPD343780

Total FTE

Total
Compensation

Expense
1265914
1305022
2053046

35477
412992
180372
7909339
3938495
3457642
£484004
707832
8246472

J K
Compensation
FTE Variance Variance
0

ORACLE
CONSULTING
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32.

33.

34.

ORACLE
CONSULTING

Highlight the Compensation Variance cell, hover over the right
corner of the cell until a black cross appears. Drag cell until you reach
the last row of data.

Note: This will copy the formula down the rows.

A B C D E F G H 1 ] K
1
2
3
4 BUDGETING ANALYSIS TOOL
S D
6
7 Miami-Dade County
8 BAT HCP vs OP Plan Compensation
9 Reconciliation Report
10 For Year: FY14-15
1n Operating Plan
12 HCP
13
14 Total Total

Compensation Compensation Compensation

15 Total FTE Expense Total FTE Expense FTE Variance Variance
16 |EPD560003 9 1265914 EPD560003 9 1265914 0f
17 EPD560005 10 1.305.088 EPD560005 9 1305088
18 EPD560011 13 2053.046 EPD560011 15 2053046
19 EPD560014 3 354775 EPD560014 3 354775
20 ETFPDOFFSTATE 4 412992 ETFPDOFFSTATE 2 412592
21 ETFPDOFFTREAS 2 180,372 ETFPDOFFTREAS 2 180372
22 EPD560037 64 7.509.339 EPD560037 63 7909339
23 EPD361563 46 3938495 EPD561563 43 3938495
24 EPD560079 31 3457642 EPD560079 3 3457642
25 EPD560380 55 6.434.004 EPD560880 55 6424004
26 EPD560557 6 707.832 EPD560557 5 707832
27 EPD343780 29 2047188 EPD343780 nm 2246472

The results of FTE Variance and Compensation Variance are
displayed.

1 1 K !

1
2
3
4 BUDGETING ANALYSIS TOOL
5 o
2 =
7 Miami-Dade County
8 BAT HCP vs OP Plan Compensation
5 Reconciliation Report
10 For'Vear. FYid-15
1 Operating Plan
12 HCP
13
14 Total Total

Compensatio Compensati Compenzatio
15 TotalFTE  nEmpense TotalFTE onExpense | FTE Warisne  n¥arianoe
16 EPDSE00NZ El 1265914 EFD9E0003 El 1265914 o 0
17 EFDG&E000S 0 1,306,088 EFDSE0005 E) 1305053 1 0
18 EPDSE0OT ) 2,053,046 EFDSE001 15 2053048 4 0
19 EPDSG0OM 3 354776 EFDEE0014 3 3IBATTE 0 0
20 ETFPDOFFSTATE 4 412,992 ETFFDOFFETA z 412992 2 0
21 ETFPDOFFTRERS 2 180,372 ETFPOOFFTRE 2 80372 0 0
22 EPDSE00GT E4 7.308,338 EFDSE0037 63 TIAZII 1 0
23 EPDSHISES 45 3,938,433 EFDSE1563 43 3938435 3 0
24 EPDEG0OTS El 3457642 EFDEE007S kil 4ETE42 0 0
25 EPDGECERN 55 £.484,004 EFDEENZ80 55 E424004 o 0
26 EPDSGOSST 3 707,832 EFDEE055T 5 TOTER2 1 0
27 EPDIITE0 b 8047188 EFD343780 an B24E4TZ 8 -199,284
28 EPDSE0STI ®  1ms2mE EPDSE0STI W tsszeo 1 0
29 EFDGE0ZIG 3 436,002 EFDSE0235 3 AIE00Z2 0 0
30 EPDSE0ZY 255 27,045,343 EFDSE0213 246 27045943 9 0
31 EPDSG02EN 83 17,568,504 EFDEE0250 157 17568504 1 0
32 EPDGE0ZEE 1 21104559 EFDEENZES 22 2104553 & 0
33 EPDssom! 2 254417 EPDSEO1S! 2 asaar 0 0
34 EFDSENITT M 24,834,888 EFDSE01TT 33 Z4BI4EE| 1 0
35 EPDSEOTO! " 2131749 EFDZE0T0I L 2131743 1 0
36 EPDG&0ZZT 0 20,762,338 EFDSE0227 135 20TEZE3| 2 0
37 EPDSEMES 134 21,282,429 EFDSE0185 193 21282429 1 0
38 EPDBGOESE 22 24230170 EFDEE0E5E 218 24230170 3 0
39 EPDSE0ITE 55 B.563,028 EFDEENZTE 52 EEET02E 3 0
40 EPoseosTy H 747,028 EPDsEsT3 T e 0 0
41 EFDBE0GE = 10.143,078 EFDSE0581 i 1013073 2 0
42 EPDSGI05 24 2,879,956 EFDSE1E05 24 2879356 o 0
43 EPDBEIETS 22 2,688,968 EFDEE1E1 22 2638369 o 0
44 EPOSEDTZZ 3 2288187 EFDgE072Z 22 2BZEIET| 1 0
45 EPDSE0TI0 13 1635,667 EFDSE0730 13 1635EET | o 0
46 EPDBEOND E0 il EFDSE0T0 58 7279727 2 0
A7 EPDSEOTIT &0 +ETLSN EFD9E0TST 55 487131 2 0

Use Compensation Variance to troubleshoot position and
employee discrepancies.



