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Board of County Commissioners 

The Miami-Dade County Board of County Commissioners (BCC or the Board) is the legislative and governing body of Miami-Dade County.  
One County Commissioner is elected from each of Miami-Dade County’s 13 districts to serve no more than two consecutive four-year 
terms.  Registered voters from the respective districts choose Commissioners in non-partisan elections.  The Commissioners elect a 
Chairperson and Vice-Chairperson of the Board. The Chairperson of the Board appoints a Chairperson and Vice-Chairperson, and 
members of all committees.  Each Commissioner’s salary is set by County Charter at $6,000 per year.  District elections are held every 
four years, with the most recent election of Commissioners from odd-numbered districts held in 2018. The election of Commissioners 
from even-numbered districts will be held in August 2020. Commissioners are limited to two four-year terms effective with the 2012 
election. 

The BCC reviews and adopts comprehensive development land use plans for the County; licenses and regulates taxis, transportation 
network entities, jitneys, limousines, and rental cars; sets tolls and policy regarding public transportation systems; regulates utilities; 
adopts and enforces building codes; establishes zoning controls; and establishes policy relating to public health, safety services and 
facilities, recreational and cultural facilities, housing and social services programs, and other services. Each year, the BCC sets the 
property tax millage rates and approves the County’s budget, which determines the expenditures and revenues necessary to operate all 
County services, and enacts the County's strategic plan.   In addition, the Board, through its agenda coordination function, develops and 
distributes all legislative items.  All meetings are public and the Board can take no action unless a majority of Commissioners currently 
serving in office are present. The Commission may override a Mayoral veto at its next regularly scheduled meeting by a two-thirds vote 
of those members present.  

The BCC performs policy-making functions and advocates for Miami-Dade County citizens at all levels of government. 

FY 2019-20 Adopted Operating Budget 

Expenditures by Activity Revenues by Source 
(dollars in thousands) (dollars in thousands) 

Agenda 
Coordination and 

Processing
$745 

Board of County 
Commissioners

$16,133 
Community 
Advocacy

$1,354 

Intergovernmental 
Affairs
$929 

Jay Molina 
International Trade 

Consortium
$1,064 

Office of 
Commission 

Auditor
$2,491 

Office of the 
Chair

$1,299 

Support Staff
$2,117 

Countywide 
General Fund

$19,522 

UMSA
General Fund

$5,860 

Proprietary Fees
$7,487 

Interagency 
Transfers

$750 
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TABLE OF ORGANIZATION 

COUNTY CO MMISSION
 Comprised of 13 single-member distr icts that reflect the diversity and unique demographics of one of the nation’s largest metropolitan areas
 Establishes regulations, laws, and fiscal  policies
 Oversees essent ial public services, including planning and zoning and fiscal administration, and ensures citizen part icipation and interaction at   
     every level of local government
 Dev elops framework for promulgat ing legislative and policy  priorities to ensure accountability, transparency, and efficiency

FY 18-19 FY 19-20
113     114

OFFICE OF THE CHAIR 
 Serves as chief presiding officer of the legislative and governing body of 
     County gov ernment
 Establishes Committee System, appoints members to all Commission 
     committees and subcommittees, and coordinates Commission and 
     committee calendars
 Provides guidance/leadership to Commission committees on legislative issues 
     of countywide signifi cance
 Oversees the efficient and productive assignment and schedul ing of 
     legislation
 Oversees process for appoint ing members to advisory boards, aut hor ities, 
     trusts, and committees
 Presides over al l Board of County Commissioners meetings
 Oversees Commission Sergeants-at-Arms, Media, and Prot ocol staffs
 Liaises and coordinates workplan wi th the O ffice of Intergovernmental Affairs
 Liaises and coordinates workplan wi th the O ffice of Commission Auditor

     
FY 18-19 FY 19-20

 5 6OFFICE OF INTERGOVERNMENTAL AFFAIRS
 Coordinates the County's intergovernmental relations at the local, 
     state, and federal levels
     

FY 18-19 FY 19-20
6 6

AGENDA COOR DINATION
 Prepares County Commission, committee, subcommit tee, and 
     workshop agendas, and coordinates meetings

FY 18-19 FY 19-20
 5 6

OFF ICE OF COMMISSION AUDITOR  
 Provides independent budgetary, audit, revenue forecasting, 
     and fiscal  and performance analy sis of Board policies, County 
     services, and contracts
 Provides objective and criti cal analysis of proposed legislation 
     for Board consideration
 Conducts research and policy analysis and assists in 
    formulating and developing legislation

      FY 18-19                FY 19-20
       19                            23

PROTOCOL 
 Coordinates Commission protocol, dignitary, Consular Corps, 
     and int ergovernmental  visits
 

FY 18-19 FY 19-20
3 3

 BCC MEDIA 
 Produces Commission e-newsletter
 Produces, coordinates, and schedules radio and TV programs, and 
     events
 Prepares media k its and informational/educational  materials
 Responds to public records requests for  the B CC 
          

FY 18-19 FY 19-20
3 3

 OFFICE OF COMMUNITY ADVOCACY
 Promot es the expansion and replication of Community Relations   
     Board (CRB) initiatives at the municipal level
 Provides administrativ e support to the CRB, Asian Affairs Advisory 
     Board, Black Affairs Advisory Board, Hispanic Affairs Advisory  
     Board, and the Commission for  Women
  

FY 18-19  FY 19-20
12 12

SUPPORT STAFF SERVICES
 Provides support staff to the Chairperson and BCC
 Coordinates with Sergeants-at-Arms to maintain decorum at 
     meetings and security for Commissioners

FY 18-19 FY 19-20
16 16

     * The FY 2019-20 total number of full-time equivalent  positions is 200.83; budgeted positions reflect  current staffing levels.

 JAY MOLINA INTER NATIONAL TRADE CONSO RTIUM (ITC)
 Adv ocates, promotes and supports the development of Miami-Dade 
    County as a premiere hemispheric platform for two-way t rade
 Organizes incoming and outgoing trade missions
 Recommends trade policy
 Administers the Sister Cit ies Program 
          

FY 18-19 FY 19-20
0 7
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ADDITIONAL INFORMATION 

 The FY 2019-20 Adopted Budget includes the transfer of the Jay Molina International Trade Consortium (ITC) from the 
Department of Regulatory and Economic Resources Business Affairs Division, as approved by the Board via Ordinance No. 
O-19-63 (five positions, $761,000); in addition, to support the additional activities outlined in the ordinance, two positions 
were added to the new BCC ITC Division and one position was added to Support Staff to assist with administrative functions 
for the ITC ($396,000) 

 The FY 2019-20 Adopted Budget includes the creation of a Community Disparity Subcommittee Reserve to develop 
strategies and programs that address equality gaps resulting from disparities in the areas income inequality, housing costs, 
poverty, access to public transportation, crime in certain neighborhoods and to promote social justice and civil rights within 
Miami-Dade County communities; funding is provided from the Future Services Reserve ($1 million)   

 The FY 2019-20 Adopted Budget includes $16.133 million to fund the BCC district offices ($1.241 million for each district) in 
accordance with the Board-approved satellite office policy; estimated satellite district office space costs are included within 
each individual BCC Office  

 The FY 2019-20 Adopted Budget includes $3.9 million ($300,000 per Commission District) for allocation to community-based 
organizations for district specific needs   

 The FY 2019-20 Adopted Budget includes the addition of six positions: four in the Office of the Commission Auditor, one in the 
Office of Agenda Coordination, and one in the Board of County Commissioners; in addition, the table of organization also 
reflects the transfer of one Clerical Specialist position from the Support Staff Division to the Office of the Chair 

 
SELECTED ITEM HIGHLIGHTS AND DETAILS 

 
 (dollars in thousands) 

Line Item Highlights Actual Actual Budget Actual Budget 
 FY 16-17 FY 17-18 FY 18-19 FY 18-19 FY 19-20 

Advertising 119 152 140 80 93 
Fuel 30 0 31 32 32 
Overtime 117 126 100 160 100 
Rent 447 425 915 446 915 
Security Services 2 3 16 16 16 
Temporary Services 0 0 0 0 0 
Travel and Registration 177 157 118 123 120 
Utilities 129 111 171 159 187 
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OPERATING FINANCIAL SUMMARY   

 
 (dollars in thousands) 

Actual Actual Budget Adopted
FY 16-17 FY 17-18 FY 18-19 FY 19-20

Revenue Summary 
General Fund Countywide 14,274 14,750 17,518 19,522
General Fund UMSA 4,757 4,914 5,839 5,860
Carryover 4,483 585 4,483 7,487
Interagency Transfers 550 550 578 750

Total Revenues 24,064 20,799 28,418 33,619

Operating Expenditures Summary     
Salary 12,337 12,734 15,406 16,771
Fringe Benefits 4,418 4,867 6,046 6,506
Court Costs 0 0 0 0
Contractual Services 88 77 51 166
Other Operating 1,589 1,396 1,870 1,973
Charges for County Services 538 531 482 625
Grants to Outside Organizations 580 582 0 0
Capital 31 27 80 91

Total Operating Expenditures 19,581 20,214 23,935 26,132

Non-Operating Expenditures 
Summary 

    

Transfers 0 585 0 0
Distribution of Funds In Trust 0 0 0 0
Debt Service 0 0 0 0
Depreciation, Amortizations and 
Depletion 

0 0 0 0

Reserve 0 0 4,483 7,487
Total Non-Operating Expenditures 0 585 4,483 7,487

     
     

 

   Total Funding Total Positions 
(dollars in thousands) Budget Adopted Budget Adopted 
Expenditure By Program FY 18-19 FY 19-20 FY 18-19 FY 19-20 

 Strategic Area: Policy Formulation 
Board of County 
Commissioners 

15,457 16,133 113 114 

Office of the Chair 1,209 1,299 11 12 
Community Advocacy 1,320 1,354 12 12 
Agenda Coordination and 
Processing 

724 745 5 6 

Office of Commission 
Auditor 

2,387 2,491 19 23 

Intergovernmental Affairs 875 929 6 6 
Jay Molina International 
Trade Consortium 

0 1,064 0 7 

Support Staff 1,963 2,117 16 16 
Total Operating Expenditures 23,935 26,132 182 196 

     
     
     

 

 
 
   

19



¬«12

¬«9

¬«8

¬«11 ¬«7

¬«4

¬«1

¬«2

¬«10

¬«6
¬«3

¬«13

¬«5
SW 8TH ST 

FLO
RID

A T
PK

E E
XT

 

I 95 EXPY 

SR 
82

6 E
XT NW 27TH AVE 

SR 874  

SW 72ND ST

SW
 17

7T
H A

VE
 

SW 184TH ST 

SW 56TH ST 

SW 117TH AVE 

BIS
CAY

NE
 BL

VD
 

SW 216TH ST 

W FLAGLER ST 

I 195  

SW
 21

7T
H A

VE
 

SW 152ND ST 

W OKEECHOBEE RD 

SW 67TH AVE 

SW 40TH ST 

SW 232ND ST 

SW 264TH ST 

NW 17TH AVE 

SW 288TH ST 

COLLINS AVE 

SW 57TH AVE SW 24TH ST 

I 75 EXT 

SW 127TH AVE

SR 836 EXT 

SW 272ND ST 

SR 112 

SW 157TH AVE

SW
 14

7T
H A

VE
 

SR 9  

SW
 19

7T
H A

VE
 

SW 200TH ST 

SW
 20

2N
D A

VE
 

SW 104TH ST 

W DIXIE HWY 

OLD
 CU

TLE
R R

D 

NW
 10

7T
H A

VE

NW 167TH ST 

SW 107TH AVE 

NW 183RD ST 

SW 112TH ST 

NW 25TH ST 

NW 135TH ST 
N MIAMI AVE 

W 
4TH

 AV
E 

NW 36TH ST 

SW 344TH ST 

E 4TH AVE 
E 8TH AVE 

PALM AVE 

NW 199TH ST 

SW 328TH ST 

SW 168TH ST 

N KROME AVE 

NW
 57

TH
 AV

E 

KROME AVE 

SW
 87

TH
 AV

E 

NW 58TH ST 

NE 6TH AVE 

NW
 37

TH
 AV

E 

SW 97TH AVE 

SW 42ND ST

NW 74TH ST 

SW
 11

2T
H A

VE
 

SR 878  

W 
12

TH
 AV

E

NW 79TH ST

SW 120TH ST 
NW

 2N
D A

VE

SW 280TH ST 

NW 62ND ST 

SW 256TH ST 

SW 268TH ST 

SW 26TH ST 

SW
 92

ND
 AV

E 

SW 360TH ST 

NW 47TH AVE 

SW 37TH AVE 
E 10TH AVE 

SW 7TH ST 

SW 88TH ST 

S DIXIE HWY 

SW 144TH ST 

NW 12TH ST 

PIN
E T

RE
E D

R 

SW 27TH AVE 

NW 32ND AVE 

SW 72ND AVE 

NW 215TH ST 

NW 186TH ST 

CRA
ND

ON
 BL

VD
 

S MIAMI AVE 

W 84TH ST 

NE 163RD ST 

SW 392ND ST 

MACARTHUR CSWY 

SW 248TH ST 

SW 128TH ST 

MARLIN RD 

SW
 13

7T
H A

VE
 

SW 96TH ST 

NE 215TH ST 

SW 94TH ST 

NW 90TH ST 

NW 6TH ST 

SW 376TH ST 

NW
 6T

H A
VE

 

NE 8TH ST 

SW
 18

7T
H A

VE
 

SW
 20

7T
H A

VE
 

OC
EA

N B
LVD

 

NE 18TH AVE 

JANN AVE 

QUAIL ROOST DR 

W PALM DR 

SW 122ND AVE 

W 24TH AVE 

SE 
12

TH
 AV

E 

SW 220TH ST 

SW 160TH ST 

16TH ST 

NE 199TH ST 

MAYNADA ST 

SW 162ND AVE 

NW 60TH AVE 

SW 82ND AVE 

SW
 16

7T
H A

VE
 

SW 136TH ST 

NE 2ND AVE NW 106TH ST 

SW 6TH ST 

79TH STREET CSWY 

SW 328TH ST 

I 195  

SW
 15

7T
H A

VE
 

FLORIDA TPKE EXT 

SW 344TH ST 

KROME AVE 

NW 2ND AVE 

FY 2019-20 Adopted Budget and Multi-Year Capital Plan

M i a m i - D a d e   C o u n t y
Commission District Boundaries

Legend
Commission District Boundary
Major Road

2 0 21 Miles
µ

This map was prepared by the Miami Dade County
Information Technology Department

Enterprise Solutions Division
October 2019

For the Office of Management and Budget
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