MIAMIDADE

Memorandum |

‘Date: - May 9, 2008
To: Honorable Chairman Bruno A. Barreiro

and Members, Board gf County Commissioners
From: George M. Burges

County Manager

Subject: Second Quarter Budget Report

Fiscal Year 2007-08

Attached is the Quarterly Report for the second quarter of FY 2007-08, pursuant to Home Rule
Charter and Resolution R-73-07 sponsored by Commissioner Rebeca Sosa and approved by
the Board of County Commissioners on January 25, 2007.

The report, organized by strategic area, includes information about each department’s budgeted
operating revenues and expenditures, authorized position counts, and actual data for the
second operating quarter of FY 2007-08. Expense budgets and revenues including carryover
have been divided into four equal portions for the purpose of reporting.

Please be aware that actual revenue and expenditures for many departments occur seasonally.
For example, departments that receive a general fund subsidy get their allocation in the last
month of the fiscal year; hence the actual revenue for each of the first three quarters will be
reported below budget. Seasonality can also be a factor for expenditures. In the Park and
Recreation Department, salary expenditures are highest during the summer when hundreds of
part-time employees are added to the payroll to operate the summer programs.

Budget variances greater than ten percent are explained in the comments for each department.
As we move to the latter part of the fiscal year, notes will be prompted by variations as small as
five percent. If you have any questions, please contact Jennifer Glazer-Moon, Director of the
Office of Strategic Business Management, at 305-375-5143.

Attachment

c: Honorable Carlos Alvarez, Mayor
- Honorabie Harvey Ruvin, Clerk, Circuit and County Courts

Honorable Joseph P. Farina, Chief Judge, Eleventh Judicial Circuit
‘Honorable Katherine Fernandez-Rundle, State Attorney
Honorable Bennett Brummer, Public Defender
Robert A. Cuevas, Jr., County Attorney
Denis Morales, Chief of Staff

Assistant County Managers

'Department Directors

Charles Anderson, Commission Auditor
OSBM Budget Analyst Staff

Cmo15908




County Quarterly Budget Report
" Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)
" All $'values are in 1 000s

FY08 Bu’dg_et Actual ' Budget FYTD* Actual FYTD* Budget
Total Annual Second Quarter  Second Quarter
Policy Formulation
Board of County Commissioners .
Positions: Full-Time Filled (BCC) 186 186 186 18 186
Revenue: Carryover (BCC) 0 0 0 0 . O
Revenue: General Fund (BCC) - 17,702 0 4,425 0 8,850
Revenue: Proprietary (BCC) 0 0 0 ¢ o
Revenue: Federal (BCC) 0 0 0 0 0
Revenue: State (BCC) 0 a 0 0 o
Revenue: Interagency/intradepartmental (BCC) 0 0 0 0 o
Totals: -~ 17,702 0 4,425 - 0 8,850
General Fund transfer is received during the fourth quarter of the fiscal year.
Expen: Personnel (BGC) 13,823 4,382° 3,456 8,203 6,912
Expen: Other Operating (BCC) ’ 3,746 853 936 - 1,715 1,872
Expen: Capital (BGC) 133 45 33 60 66
Expen: Non-Operating (BCC) 0 0 0 0 0
§ Totals:. 17,702 5,280 4,425 - 9,978 8,850
Comments: *  Expendifures not evenly distributed throughout the fiscal year. ' s
Policy Formulation
County Attorney's Office
Positions: Full-Time Filled (CAO} 137 137 137 137 137
Revenue: Carryover (CAO) . 0 0 0 0 o
Revenue; General Fund (CAQ) . 19,495 0 4,873 0 9,746
Revenue: Proprigtary (CAO} 0 0 0 0 "0
Revenue: Federal (CAQ) 0 0 0 0 -0
Revenue: State (CAQ) : 0 0 0 0 .0
Re nue: InteragencyllnlradepartmentaI (CAO) B L 0 B 0 0
Totals: .. 19,4957 0 4,873 0 9,746
General Fund transfer is received during the fourth quarlter of the fiscaf year, - o
Expen: Personnel (CAQ) B _ 18,147 5,846 4,537 10,508 - 9,074 .
Expen: Other Operating (CAO) _ 1,185 300 206 L5622 . 592
Expen: Capital (CAQ) 163 50 49 - 69 80
Expen: Non-Operating (CAO) 0 0 0 ) 0 .0
" Totals: 19,495 6196 . 4873 11,008 9,746
Comments: * Expenditures not evenly distributed throughout the fiscal year,
Salary reimbursements are not realized untjl the fourth quarter of the fiscal year.
*FYTD is an abbreviation for "fiscal year to date”. For this : e o DR R
2:21:23 PM

report, FYTD represents 10/1/07 through 3/31/08. Page 1 0f 30 . Tuesday, May 06, 2008



County Quarterly Budget Report
_'Fisca'!_year 2008 S_ebpnd.Quaﬂer_ (1/1/2008 - 3/31/2008)
Al $ values are in 1,000s

FY08 Budget Actual Budget FYTD* Actual  FYTD* Budget

Total Annijal ... Second Quarter .  Second Quarter
Policy Formulation

County Executive Office

Pg_sitions: Full-FTime Filled (CEQ) 66. 62 66 S ¥ A - -
Revenue: Carryover (CEQ) 0 0 ¢ -0 0
Revenue: Proprietary (CEQ) -0 0 0 0 T
Revenue: General Fund (CEO) 9,211 0 2,302 0 4,604
Revenue: State (CEQ) 0 0 0 0 0
Revenue: Federal (CEC) : 0 0 0 0 0
Revenue: Interagency/Intradepartmental (CEQ) -0 0 IR I 0 0
o o Totals: 9211 0 2,302 0 4,604

General Fund is fransferred during the fourth quarter of the fiscal year.

Expen: Personnel (CEO) 8,257 2,164 2,064 4,339 4,128-
Expen: Other Operating (CEO) 894 202 223 - 382 446
Expen: Capital (CEQ) 60 14 15 26 - 30
Expen: Non-Operating (CEO) o 0 0 0 0
T T Totals: 9,211 2,380 . 2,302 4,727 4,604
Comments: *  Expenditures not svenly distributed throughout the fiscal year.

Public Safety
Animal Services
Positions: Full-Time Filled (ASD) 118 104 118 S 104 118
Revenue: Carryover (ASD) 1 0 0 IRNERNY t AR 0
Revenue: General Fund (ASD) 2,671 0 668 : 0 1,336
Revenue: Proprietary (ASD) 7,755 1,869 1,939 3,087 3,878
Revenue: Federal (ASD) 0 0 ¢] S0 B |
Revenue: State (AS_]_J) ¢] ¢] 0 0 g
Revenue: Interagengyllntradepa_rtmentalg (ASD) 0 0 TN § PN N AP I | FRCT I A o

C Com:ﬁenfs: * ' Revenue receipts are not evenly realized throughout the fiscal year.

General Fund is transferred in the fourth quarter of the fiscal year, o
The department will receive an end of year amendment as a result of unrealized revenues
Expen: Personnel (ASD) ' 8,097 1,761 2,024 3453 4,048
Expen: Other Operating (ASD) 2,324 648 581 1,149 1,162
Expen: Operating Capital (ASD) 6 2 2 2 .4
Expen: Non-Operating (ASD) 0 0. . 0 = 0 0
- Ei Totals: - 10427 2411 2,607 4,604 5,214

Comments: *  Expenditures not evenly distributed throughout the fiscal year, '

*FYTD is an abhreviation for "iscal yeat to date". For this . i . i - -

Page 2 of 30 Tuesday, May 08, 2008 . 2:21:23 PM

report, FYTD represents’10!1_lo_7 thr_ough 3/31/08.



~ County Quarterly Budget Report
" Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)
All'$ values are in 1,000s

FY08 Budg_et _ Actugl" . _ - Budget FYTD* Actual FYTD" Budget
Total Annual Second Quarter  Second Quarter
Public Safety
Corrections and Rehabilitation
Positions: Full-Time Filled (MDCR) 2,803 2,642 2,803 : 2642 2803
Revenue: Carryover (MDCR) ’ 3,062 0 765 6344 1,530
Revenue: General Fund (MDCR) 305,624 0 76,406 _' _ 0 1_52,812
Revenue: Proprietary (MDCR) 3,086 895 772 1,235 1,544
Revenue: Federal (MDCR) : 280 58 70 229 o 140
Revenue: State {MDCR) 0 0 0 0 0
Revenue: Interagencyfintradeparimental (MDCR) 0 . o . 0o 0 0
' Totals: 312,052 953" 78,013 ' 7,808 156,026

Comments: *  Revenue receipts are not evenly realized throughout the fiscal year

Carryover higher than budgeted and is realized in first quarter.
General Fund is transferred in the fourth quarter of the fiscal year.
Proprietary and grant revenues are higher than anticipated.

Expen: Personne! {MDCR) . 260,345 .. 70,040 ' 65,087 131,704 130,174
Expen: Other Operating (MDCR) 49,400 _ 11,347 12,350 18,802 24,700
Expen: Capital (MDCR) 2,308 . 1,163 576 - 1,179 1,162
Expen: Non-Operating (MDCR) ) 0 0. 0 o . -0

' Totals:. 312,052 82,550 . 78,013 151,685 156,026

Cqmm'ﬁnts: *  Operating and/or capital expendftums'aré not evenly d:’érributed throughout the fiscal year.

Salary reimbursements for aperational boofcamp oceurs during the fourth quarter of the fiscal year; in addition, overtime
expenges do not occur even!y{throughout the fiscal year.

S SR

*FYTD is an abbreviation for “fiscal year to date”. For this

report, FYTD represents 10/1/07 throuigh 3/31/08. Page30f30 Tuesday, May 06,2008 2:21:24 PM



- County Quarterly Budget Report
. Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)
.. ANI$values.arein 1,000s i
Ff08 Budget Actual - - Budget FYTD* Actual  FYTD* Budget

o o Total Annual . Second Quarter . Second Quarter

Public Safety
Fire Rescue
Positions: Full-Time Filied (MDFR) : " 2,555 2,499 2,555 s 2,499 2,555
Revenue: Carryover (MDFR) 31,464 0- 7.866 5 38,339 . - 15,732
Revenue: General Fund (MDFR) 14,172 V. 3,543 s 0 7,086
Revenue: Proprietary (MDFR) : 351,428 35,277 87,857 - 252,600 - 175,714
Revenue: Federal (MDFR) 800 752 200 810 - . -400
Revenue: State (MDFR) 1,200 -6 300 R 600!
Revenue: Interagency/Infradeparimental (MDFR) 22,920 5,684 67300 s 5684 11 460

Totals:. 421,984 A4,707... 105496 - 207,433 210,002

Carryover realized in the first quarter; higher than anticipated.. - : . E

Proprietary: most property tax revenue collected in the first quarter since taxpayers receive discounts for early payment,
Federal and State: fiscal year differ from County's.. - - : e

Other revenues not evenly distributed throughout the year. , )

Interagency Transfers: include intradepartmental fransfer from district fo Air Rescue and Ocean Resvue Services.

Expen: Personne! (MDFR) - 308,644 75994 77,161 148373 154322
Expen: Other Operating (MDFR) 61,824 13,879 15,456 22964 30912
Expen: Capital (MDFR) o _ . 80986 . 4239 . 2,024 8604 4,048
Expen: Non-QOperating {MDFR) o 43,420 1,400 10,855 " 1,400 21,710

Totals: o a21984 95512 105,496 181,341 210,982
Comments: *  Expenditures not evenly distributed throughout the fiscal year, ' ' e
Non-Operating Expenditures include distribution to municipalities of EMS and UAS! grant funds.

Public Safety
Independent Review Panel
Pasitions: Full-Time Filled (IRP) 5 5 5 5 5
Revenue: Carryover (IRP) 0 0 0 0 0
Revenue: General Fund (IRP} 630 0 157 0 314
Rever_lqe: Proprieta_ry {IRP). ) 0 0 1] 0 0
- Revenue:Federal (RP) -~~~ .-.0 g 0. 0 0 0
- Revenue: State (IRP) - T ' 0 0 0 0 0
Reveriue: Interagency/intradepartmental (IRP) 0. 0 0 0 0
Totals: 630 0 157 0 314
Comments: *  Revenue receipls are not evenly realized throughout the fiscal year.
General Fund is transferred at the end of the fiscal year.
Expen: Personnel (IRP) 600 © 148 150 266 300
Expen: Other Operating (IRP) 29 5 7 13 14
Expen: Capital (IRP) 1 4] 0 0 0
Expen: Non-Operating (IRP) 0] 0 0 0 o
Totals: 630 151 157 279 34

S -

*FYTD Is an abbreviation for *fiscal year to date". For this o ) T T [
report, FYTDrepre_sentsmi'!lQ? th_rough 3/31/08. Paged4of 30 : Tues_day._May_Qs,_ZOQB o 22125 PM_ .



- County Quarterly Budget Report
' Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)
“ - All'$ values are in 1,000s

FY08 Budget Actual -~ Budget FYTD* Actual  FYTD* Budget
Total Annual **  Second Quarter ~ Second Quarter
Public Safety
Judicial Administration
Positions: Full-Time Filled (JA) 270 266 270 266 ) 270
Revenue: Carryover (JA} 5,668 0 1,417 7033 2834
Revenue: General Fund (JA) 6,099 0 1,525 0 3,050
Revenue: Proprietary (JA) ’ 24,369 2912 6,100 ' 5,05‘/ o 12,200.
Revenue: Federal (JA) 0 0 0 0 0
Revenue: State (JA) 0 o] 0 B ' -0
Revenue: Interagency/intradepartmental (JA) 175 _ 0 44 0 "~ 88

Totals: 36,341 2,912 9,086 13,090 18,172

Carryover is realized in the first quarter.
General Fund and interagency fuds are transferred at the end of the fiscal year.

Expen: Personnel (JA) 16,966 4,410 4,242 8,423 | 8484
Expen: Other Operating (JA) 18,766 4,546 4,692 7,924 9,384‘:
Expen: Capital (JA) - 609 444 152 494 304
Expen: Non-Operating (JA) 0 0 0 0 0
L Totals: 36,341 9,400 9,086 16,841 18,172
Commenrts: *  Expenditures not evenly distributed throughout the fiscal year. e ’
- Capital acquisitions do not oceur evenly throughout the year
Public Safety

Juvenile Services
Positions: Full-Time Filled (JSD} _ 116 116
Revenue: Camryover (JSD) 62 0 15 183 30.
Revenue: General Fund (JSD) 8,563 0 2,141 0 4282
Revenue: Proprietary (JSD) 433 125 108 220 216 -
Revenue: Federal (JS_D)'- 351 76 88 76 176 :
Revenue: State (JSD) _ 2,086 561 521 1,080 1,042
Reyenué_: Interagency/intradepartmental (JSD) 500 187 125 187 250

i Totalsy 11,995 949 2,998 1,726 5,996
Comments: % Revenue receipts are not evenly malized tf_rrgughout the fiscal year.

General Fund is transferred at the end of the fiscal year.
Expen: Personnel (JSD) 8,342 2,064 2,085 4,103 4,170
Ex_pen: _Other Operati_n_g {JSD) 3,512 674 - 878 1,748 1,756 -
Expen: Capital {JSD) 14 11 35 19 70
: Totals: 11,995 2,749 2,998 5870

Comments: *  Expenditures not evenly distributed throughout the fiscal year.- .

5,996

r.

JR— el

*FYTD is an abbreviation for "fiscal year fo date™. For this o : : ) e
report, FYTDrepresents 10/1/07 through 3/31/08. Page 5 of 30 Tuesday, May 06, 2008 2:21:25 PM



- County Quarterly Budget Report
Fiscal year 2008 Second Quarter (1/1/2008 - 3/34/2008)
All$ values are in 1,000s

FY08 Budget Actual - . . Budget FYTD* Actual  FYTD* Budget '
Total Annual . . Second Quarter .. Second Quarter

Public Safety
Medical Examiner

Revenue: Carryover (ME) L 85 0 29 789 49"

Revenue: General Fund {ME) ] 8,279 : o RS 2,070 R ¢ B R S I 11§
Revenue: Proprietary (ME) : 610 155 - 153 2830 o 308
Revenue: Federal (ME) ' 0 6 0 14 g
Revenue: State (ME) 0 0 0 0 e ‘0
Revenue: Interagencyllntradepartmental (ME) 0 0 0 TN | SRR T o

' Totals: . . 8,974 161 2,244 1078 4488

Comments: *  Revenue receipts are not evenly reaiized throughout the fiscal year,

Carryover higher than anficipated and realized in first quarter. General Fund is transferred in the fourth quarter of the

fiscal year.
Expen: Personnel (ME) : 7,148 1,822 1,787 3,524 o 3574
Expen: Other Operating (ME) 1,763 430 441 724 S g
Expen: Capital (ME) . .. 63 65 - 16 85 51 st g

Expen: Non-Operating (ME) . 0 0 0 R (R 1
L Totals: - saran 2317 2244 4333 4,488
Comments: *  Expenditures not evenly distributed throughout the fiscal year. - - i : '

Expenditures are higher than budgeted due to the implementation of the new Evidence Colletion and Bady Transportation

feam.
Public Safety

Office of the Clerk _ _
Pasitions: Full-Time Filled (Clerk) 249 226 249 22 249
R'e'i;ejnue: Carryover{('ci'erk) B 1,949 0 487 1639 . 974
Revenue: General Fund {Clerk) o 0 o 0 0 _ 0 .
Revenue: Proprietary'(C[erk) . 31,313 5,848 7,828 12,615::; e 15,658,
Revenue: Federal (Clerk) - o 0, 0 0 O~ .. 0
Revenue State(Clerk)"_' P ' IR e 0. . L0 B Y
‘Re tradepartmental (Clerk) | o 0 0

" Totals: 33 26:2 o 5848 8315 14254 16,630

Comments: *  Revenue receipts are not evenly realized throughout the fiscal }:/ear. -

Revenue associated with recording of documents, prifharr'!y real estate fmnsabticné, is curréntly 40 percent beiow the
same YTD period in FY 2007-07 (-$4.9 million) Sl S g

Expen Personnel (Clerk) 15,877 3,408" 3,960 T 6486 T 7938

Expen: Other Operating (Clerk) - BA28: 1830 1,357 L2291 2714

Expen: Capital (Clerk) - I . 779 22 . 195 105 390

Expen: Non-Operating (Clerk) 11,178 0 : 2,794 0 . 5,588 .
Totals: 33,262 4,960 8,315 8,862 16,630

Commenis: * Expenditures not evenly distributed throughout the fiscal year.

Non-operating fransfer occurs at the end of the fiscal year; due to lack of recording fee revenue it is anticipated that the
Office of the Clerk will not be able to perform the transfer at the end of the year.

r -

*FYTD is an abbreviation for "fiscal year to date”. For this ' o . PR e .
report, FYTD represents 10/1/07 through 3/31/08. Page 6 of 30 . o 'Tugsda_y, Ma_y 06,2008 " . 221:26 PM



- County Quarterly Budget Report
Fiscal year 2008 Second Quarter {1/1/2008 - 3/31/2008)
All $ values are in 1,000s

_Mlﬁm__ R

FY08 Budget Actual - Budget FYTD* Actual  FYTD* Budget
Total Annual Second Quarter ' - Second Quarter
Public Safety
Police
Positions: Full-Time Filled (MDPD) 4,346 4,317 4,346 S amT o 4
Revenue: Carryover (MDPD) . 11,200 908 2,800 18,3807 _ 5,'6"_00
Revenue: General Fund (MDPD} : 475,504 0 118,876 R 0 : 237,752
Revenue: Proprietary (MDPD) 80,860 18,294 20,215 23565 40430
Revenue: Federal (MDPD) 3,228 459 807 744 1814
Revenue: State (MDPD) 0 0 0 611 D
Revenue: Interagencyllntradepartmental {(MDFD) 14,168 621 3,542 ' 621+ 7 7.084
Totals: 584,960 20,282 146,240 43,921 292,480

Carryover is realized in the first quarter, actual realized higher than budgeted (911 fees, LETE, and fi nes)
General Fund is transferred in the fourth quarter.

Payments for contracted police services lower than budgeted due to cancellation of contract b Y Mramr Gardens
Federal reimbursements from Federal government hanpen later in the vear,

Expen Personnel (MDPD) ' 477,700 128,414 119,425 251,070 j_zas',sgso,
Expen: Other Operating (MDPD) ) 85,188 29,357 21,297 47,246 | 42,594
Expen: Capital (MDPD) ' ' 8,572 358 2,143 - 1,656 4,286
Expen: Non-Operating (MDPD) 13,500 1,887 3,375 2,550 8,750

Totals: ... . 584,960 160,016 146,240 - 302,522 292,480

Personnel and operating expendifures higher due to pending reimbursements which happen later in the year.

Transportation
Aviation
Reveniie; Carryover {Aviation) 47,884 0 11,971 48,36_7 ) 23,942
Revenue: General Fund (Aviation) 0 0 0 0., -
~Revenue: Proprietary {Aviation) ) 544,262 133,961, 136,065 253696 . ... 272,130
Revenue Federal (Awatlon) o . q .. can 0 EETIRE | : ol I
. Revenue: State.(Aviation) ... .. ..o ol Qo 0 0 0 0
Revenue InteragencyllntradepartmentaI(Awatlon) 85,000 0 16,250 0 32,500

Totals: 657,146 133,961 164,286 302,063 328,572

Carryover was realized in the first quarter and was h:gher than realized. Proprietary revenue are less than budgeted due to
delay in South Terminal concessions opening.

Expen Personnel (AVIatlon) . 133,346 30,215 33,336 60,779 ) 66,672' '

Expen: Other Operating (Aviation) 261,451 52,215 65,363 97,945 130,726

Expen: Capital {Aviation) : : 9,949 425 2,487 537 4974

Expen: Non-Operating ( $1,000) 252,400 0 83,100 139,745 126,200
Totals: 657,146 82,855 164,286 299,007 328,572

Capital and Non-operating expenses are not evenly distributed throughout the year.
Non-operating transfer occur at the end of the fiscal year.

*FYTD is an abbreviation for "fiscal year fo date”. For this oo .- ' S SR "“ L
report, FYTD represents 10/1/07 through 3/31/08. Page 7 of 30- Tuesday, May 06, 2008 2:21:26 PM



..County Quarterly Budget Report
Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)
All $ values are in 1,000s

FY08 Budget Actual :- Budget FYTD* Actual  FYTD* Budgst
-Total Annual :.... Second Quarter .. Secong Quarter

Transportation

Citizens' Independent Transportation Trust

Positions: Full-Time Fifled (CITT) : 8- ‘8 8§ gt g
Revenue: Carryover (CITT) : -0 0 0 R | I 1
Revenue: General Fund (CITT) . =0 v B : 0 AR 1 ¢
Revenue: Proprietary (CITT) 2,167 198" 541 e 1082
Revenue: Fedsral (CITT) - 0 0 0 e o
Revenue: State {CITT) 0 0 0 B R o
Revenue: Interagency/intradeparimental (CiTT) 4} 0:- o AR N ' 0

Totals: - 2167 - 198 . - 5417 449 1,082

Surtax revenue is fransferred on a monihly basis to reimburse actual expenses ocourred. )
Expen: Personnel €T L 954 - 236 . .. 238 . 476 476

Expen: Other Operating (CITT) e 1,243 118 - 303 © 154 606
Expen: Capital €I}, . . 0. 0 0 0 : 0
Expen: Non-Operating (CITT) 0. 0 0 R 0
N Totals:: 2,167 354" 541 630 1,082

Other operating expenses less due fo expenditures for pmmoffdnéf 'éhd marketing funids baing less than budgeted as well
as savings in other individual line items.

Transportation
Consumer Services

Positions: Full-Time Filled (CSD) 129 120 129 120 129
Revenue: Carmryover (C5D) 2,343 0 586 3,372 1172
Revenue: Generat Fund (CSD) 2,045 0. 511 0. 1,022 -
Revenue: Proprietary (CSD) 7,916 2,612 1,979 . 3804 3,858 .
Revenue: Federal (CSD) o 0 0. . 0 0. .. . -0
Revenue: State (CSD) R o0 0 S I TR N
Revenue: Interagency/iniradepartmental (CSD)- 1,707 0 427 457 . . .854.
SRR Totals: 14011 2612 . 8503 . . TA3. 7,008

C;arn:j/o\?er realized in the 'ﬁr"ét guarter and hi_cjher than anticipated, General Fund will be fransferred in the fourth quarter.
Other revenues not evenly distributed throughout the fiscal year.

Expen: Personnel (©SD)« - = = - - 9& | 2237 - 23837 . 4480 4,768
Expen: Other Operating (CSD) 2,714 934 678 9% 1356
Expen: Capital (CSD) - : 59" 23 15 R 30 .
Expen: Non-Operating (CSD) ‘ 1,707 o’ 427 © 457 . 854
o ' Totals: 14,011 3194 3,503 . 5865 . . . ..7,006

Conéments: * Expenditures not evenly distn’buted throughout the fiscal year. )

*FYTD is an abbreviation for “fiscal year to date". For this . o o e e
report, FYTD represents 10/1/07 through 3/31/08. Page 8 of 30 . - Tuesday, May 06, 2008 . - 2:2127PM

. -



County Quarterly Budget Report
Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)
All $ values are in 1,000s

FY08 Budget Actual Budget FYTD* Actual  FYTD* Budget
Total Annual Second Quarter * Second Quarter
Transportation
Metropolitan Planning Organization
Positions: Full-Time Filled (MPO) 17 16 17 18 ' 17
Revenue: General Fund (MPO) 0 0 0 o 0
Reve_nue: Carryover (MPQ) 0 0 0 0 : 0
Revenue: Proprietary (MPO) 900 225 22§ 450" 450
Revenue: Federal (MPQ) 5,616 899 1,404 1,874 2,808
Revenue: State (MPO) 250 60 62 120° ¢ 124
Revenue: Interagency/Intradepartmental (MPO) 100 0 25 0 © 50
‘ Totals: 6,866 1,284 1,716 2,444 3,432

Federal and state revenue realized after expenses for the specified project ocour and are not evenly dishibuted
throughout the fiscal year :

Expen: Personnel {(MPQ) 2,158 508_ 539 - 982 1,078
Expen: Other Operating (MPQ) ’ 4675 772 1,169 1,400 ) 2,338
Expen: Capital (MPO) ' 33 4 8 10 16
Expen: Non-Operating (MPOQ) 0 0 0 0 0

o Totals: 6,866 1,234 : 1,716 _ 2,392' 3432

Comments: *  Expenditures not evenly distributed through’out the fiscal year.

Transportation

Seaport
Positions: Full-Time Filled (Seaport) 410 387 410 387 410
Revenue: Carryover (Seaport) 11,300 o 2,825 11,300 5,650
Revenue: General Fund (Seaport) 0 0 0 0 ¢
Re_venue: Proprietary (Seaport) 106,064 28,009 26,516 49,156 53,032
Revenue: Federal (Seaport) _ 0 0. 0] ' S B I
Revenue: State (Seaport) - 0 o 0 I R

- Revenue: Interagencyiintradepartmental (Seaport) 0 0 0 N -0

Totals: - 117,364 28,009 29,341 60,456 58,682

Carryover is realized in the first quarter. Proprietary revenues are nof realized evenly throughout the fiscal year.

Expen: Personnel (Seaport) 26,677 7,181 6,669 13,991 13,338
Expen: Other Operating (Seaport) . : 42,518 10,215 10,630 19,769 21,260
Expen: Capital {Seaport) 2,349 163 587 241_ . 1,174
Expen: Non-Operaling (Seaport) 45820 0 11,455 _ 485 22,910
o Totals: 17,364 17,559 29,341 34,486 58,682..

Cdmments: *  Expenditures not evenly distributed throughout the fiscal year,

Non-operating includes transfers to debt service aécounts that do not occur evenly on a quarterly basis. Salaries over
hudget due to reimbursements fo capital not processed until the last quarter.

*FYTD is an abbreviation for "fiscal year to date". Far this T ' o

report, FYTD represents 10/1/07 through 3/31/08. - Page90f30 Tuesday, May 06, 2008 2:21:30 PM



County Quarterly Budget Report

Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)

- All $ values are in 1,000s

FY08 Budget Actual . Budget FYTD* Actual  FYTD” Budget
... Total Annual ... Second Quarter - Second Quarter
Transportation

Transit
Positions: Full-Time Filled (Transit) 3,721 3,485 3,721 3,485 3,721
Revenue: Carryover (Transit) -0 0 0 o o
Revenue: General Fund (Transit) 140,964 "0 35,241 B 70,482
Revenue: Proprietary (Transit) 95,396 24,698 24,849 '48.,860 - 48,608
Revenue: Federal (Transit) 4,200 0 1,050 ‘ 0 2,100
Revenue: State (Transit) . - 35,640 5,197 8,910 8,927 " ) 17,82{_)"
Revenue: Interagency/Intradepartmental (Transit) 160,320 2,961 40,080 - 5,821 " 80,160
PR L Totals: - 440,520 32,856 110,129 - 63,617 220,260

General Fund is transferred at the end of the fiscal
are booked late in the fiscal year; interagency

one quatrter or are made at the end of the fiscal year.

E_xhé_nse: Personnel {Transit)

77,511 -

revenue incfudes

145,948 .

year; proprietary revenues reflect seasonality; federal and state grants -
intradepartmental fransfers and most transfers fag at least

: 281,968 70,492 140,984

Expense: Other Op__érating (Transit) 126,632 51,358 31,658 79,111 63,316 -
Expen: Capital (Transit) .0 0 0 RECTI B N H
Expen: Non-Operating (Fransif) 31,920 2,550 7,280 3,852 15,960
o ' Totals: 440,520 131,419 110,129 - 22891 220,260

Personnel costs are over budget due to a lag in capital project salary reimbursements; Other Operating exceeds budgef

due fo a lag in posting capitalization of expenss;
incurred at fiscal year end close out,

Recreation & Culture
Cultural Affairs
Positions: Full-Time Filled (DoCA)

cooR ‘
_Revenue:

25

25

32 32 32
Revenue: Carryover (DoCA) 5,919 0 1,480 - 10,502 2,960,
Revenue: General Fund (DoCA) 9,868 0 2,467 S0 4934
Revenue: Proprietary (DoCA) _ o 8,361 251 2,000 - 143200 - 4180
 Revenue: Federal (DocA) =~ ¢ o g o B o
st (poch) s . ; I v
Interagency/Intradepartmental (DoCA) o 0 ) 0 0. o
- Totals: 24,177 273 . 6,044 11,934 12,088

Car_rj/over realized in the first
during Tfourth quarter.

Expen: Personnel (DoCA)

Expen: Other Operating (DoCA)

Expen: Capitat (DoCA) -

Expen: Non-Operating (DoCA)

1,463

quarter. Tourist Development Tex and General Fund revenues are réflectad irt-proprietary :

2,658 685 - 664 1,328

16,888 4,056 4,222 13,383 8,444

56 5 14 10 28

4,575 0 1,144 0 2,288

Totals: . 24477 - 4,746 6,044 14,856 12,088

Comments: *

Other Operating - grant disbursements are not evenly

refated fo public art projects.

*FYTD is an abbreviation for "fiscal year to date”. For this
report, FYTD represents 10/1/07 through 3/31/08.

Page 10 of 30
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“ County Quarterly Budget Report
Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)
" All'$ values are in 1,000s

FY0B8 Budget: Actual.' . Budget FYTD* Actual  FYTD* Budget
‘Total Annual Second Quarter  Second Quarter
Recreation & Culture
Library
Revenue: Carryover {Library) 5,932 0 1,483 29,325 2,966
Revenue: General Fund (Library) v} o] 0 ’ o V]
Revenue: Proprietary {Library) 83413 11,960 20,854 67,762 41,708
Revenue: Federal (Library) 0 0 0 ‘ 0 0
Revenue: State (Library) 2,000 1,029 500 1,029 1,000
Revenue: Interagency/intradepartmental (Library) 0. 0 o . 0 o
o Totals: 91,345 12,989 22,837 98,116

45,674

Most property tax revenue is collected in the first quarter of the fiscal year since taxpayers receive discounts for eariy
pbayments and reflected in proprietary revenues.

Carryover is realized in the first quarter and higher than ani:c:pated State funding is reahzed in the foun‘h quarter
Department does not receive General Fund doliars.

19,288

Expenditure: Personnel (Library) N 38,576 9,852 9,644 19,334
Expendlture Other Operating {Library) 39,319 6,931 9,830 10,871 19,660
Expenditure: Capital (Library) 9,935 725 2,484 797 4,968
Expen: Non-Operating (Library) 3,515 0 879 0 1,758
' ' Totals: 91,345 17,608 22,837 31,002 45674
Actual other operating expenditures are below budgef, reflecting the unspent contingency reserve.
Recreation & Culture
Park and Recreation
Positions: Full-Time Filted (MDPR) 1,281 1,052 1,281 1,052_ 1,281
Revenue: Carryover (MDFPR) 5,540_ (_) 1,385 11 ,_25:8_ . 2,770
Revenue: General Fund (MDPR) 71,279 0 17,820, 0 35,640
Revenue: Proprietary (MDPR) . 45,125 11,920 . 11,281 22,421 22,562
Revenue Federal (MDFRY): 0 0" 0 0 0
- Revenue: State (DPR) - 0: 0 0 0 0
- Revenue: _Inggr_ag_epqyl_lntrad_epar_tmental_ (MDPR) . 1,050 . .0 262 0 524
' '11,920 30,748 33,679

Totals: o 122,994

General Fund was transferred in the fourth quarter of the fiscal year Carryoveris real:zed in the first quarter of the F scal !

year and is higher than ant.vc;pated

61,496

Expen: Personnel (MDPR) 74,126 19,119 18,5631 37,222 37,062 '
Expen: Other Operating (MDPR) 45,980 12,617 11,495 22,733 22,990
Expen: Capital (MDPR) 891 113 223 635 446
Expen: Non-Operating (MDPR) 1,897 523 499 523 988

Totals: 122,994 132,372 30,748 R TE! 61,496

Comments: *  Expenditures not evenly distributed throughout the fiscal year.

*FYTD is an abbreviation for “fiscal year to date". For this
repart, FYTD represents 10/1/07 through 3/31/08.
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- County Quarterly Budget Report
Fiscal year 2008 Second Quarter {1/1/2008 - 3/31/2008)
All$ values are in 1,000s

FYO08 Budget Actual- - - Budget FYTD* Actual  FYTD* Budget
Total Annual - . Second Quarter.: Second Quarter
Recreation & Culture
Vizcaya Museum & Gardens
Positions: Full-Time Filied (Vizcaya) 47 44 47 44 47
Revenue: Carryover (Vizcaya) , 414 0. 103 o8s30
Revenue: General Fund (Vizcaya) : 551 - 0 138 ] B 276
Revenue: Proprietary. (Vizcaya) . 4214 - 1,198 1,053 cramar C 2,106
Revenue: Federal (Vizcaya) -0 0 0 0 LR
Revenue: State (Vizcaya) . 40 17 10 3 ' 20
Totals: 5,219 1,215 4304 3246 2608

Carryover realized in the first quarter and higer than anticipted, General Fund and Tourist Development Tax revenues
realized during fourth quarter. _ : . : c S

Expen: I5e.rsonnel {Vizcaya) 3,645 824 911 : 1,595 1,822

Expen: Other Operati_ng (Vi_zcaya) _ 1533 327 . ... 383 ) - 589 - 766
Expen: Capital {Vizcaya) C 41 13 10 13 20
Expen: Non-Operating (Vizcaya) ) 0. 0. 0 IR S o p
L Totals: . 5,219 1,164 - 1,304 T 2407 T 2608

... Expenditures nof evenly distributed throughout the. fiscal yeaf; less expenditures as & result of départm_entai savings p!ar.i',

Neighborhood & UA Muni Services

Building

Paositions: Full-Time Filled (Building) 344 281 344 SIO 281 7 344
Revenue: Camryover (Building) 10,972 o 2,743 8284 - Coen 5,488
Revenue: Generat Fund (Building) 1,150 0 288 0 576
Revenue: Proprietary (Building) . 31,575 5,223 - 7,804 © 10,472 - 15,788
Revenue: Federal {Building) - 0 0 0 N 1 0.
Revenue: State (Buitding) o 0 0. 0 0 0]
Reﬁgnug: Interagency/intradepartmental {Building) 0. 0 0 G Qe o e nQ)

il Totals:.. - | - 43697 - 5223 10,925 8786 . 21850 -
'C('._}h%ments: * : Rgt;renue receipts are not evenly realized throughout the fiscal year. R R

Carryover was realized in first quarter and'was lower than anticibated. Genéral Fund will be transferred in the fb'urrh ‘
: 'qygz;‘e@'_r.' Pmpriéfa'ry'"rémnqes are lower th,an_. anticipaled because of the slowdown in the construction industry.

Ekb’éri: Personnel (Building) 30,133 6,894 7533 13,636 15,066
Expen: Other Operating {Building) 8,822 1,681 2206 3,251 4,412
Expen: Capital (Building) " - - e o 30° o ... 8 S ;14 _ 16
Expen: Non-Operating (Building) 4,712 o 1,178 -6 . 2,356

Totals: 43607 8,576 - 10,925 16,9807 . 21,850

Personnel expense reflect higher than normal attrition due to the efiminiation of positions, Operating and c'apital' o
exp@ndr’_tures are not evenly distributed throughout the year, Non-opergting reflect unspent reserve. —_

*FYTD is an abbreviation for "fiscal year to date”. For this . _ y ) -
report, FYTD represents 10n1/07 _thrqug_h 3/31/08. Page 12 of 30 Tuesday, May 06, 2008 .
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- County Quarterly Budget Report

Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)

All § values are in 1,000s

Neighborhood & UA Muni Services

Building Code Compliance

Positions: Full-Time Filled (BCCO)

Revenue: Carryover (BCCO)

Revenue: General Fund (BCCO)

Revenue: Proprietary (BCCO)

Revenue: Federal (BCCO)

Revenue: State (BCCO)

Revenue: Interagency/Intradepartmental (BCCO)

Totals:

Proprietary revenues were higher than anticipated.
Carryover was received in the first quarter and was higher than anticipated.

Expen: Personnel (BCCO)
Expen: Other Operating (BCCO)
Expen: Capital (BCCO)

Expen: Non-Operating (BCCQ)

FY08 Budget Actual Budget FYTD* Actual  FYTD* Budget
" Total Annual-~  Second Quarter - - Second Quarter

93 84 93 84 93

8,583 0 2,146 © 10,937 4292

0 0 0 0 0

8,325 2,398 2,081 4652 4,162

0 4] 0 0 0

0 0 0 0 0

0 0 0 0 0

16,908 2,398 4,227 15,589 8.454

7,694 1,884 1,023 3634 3,846

4639 727 1,160 1,242 2,320

225 5 56 5 112

4,350 0 1,088 0 2176

16,908 2,616 4,227 4,881 8,454

Totals: ‘

Personnel altrition is higher than anticipated. Other operating and capital expenditures are not evenly distributed
throughout the year. Non-operating refiects unspent reserve. - i : ’

Neighborhood & UA Muni Services
Environmental Resources Management

Pasitions: Full-Time Filled (DERM) 519 476 519 476 519
Revenue: Carryover (DERM) 61,003 0 15,250 65495 30,500
Revenue: General Fund (DERM) 0 0 0 0 0
Revenue: Proprietary (DERM) 76,858" 9,789 19,215 38,157 38430
Revenue: Federal (DERM) 1,339 312 335 323 i 670
Revenue: State (DERM) s 6,468 2,936 1617 3,247 3234
Ie: Interagency/Intradepartmental (DERM) 750 .6 188 8 C o376
Totals: 146,418 13,043 36,605 107,228 73,210

.Carryover revenue is realized in the first quarter and was b

igher thar anticipated; Proprietary revenues are not evenly

realized throughout the fiscal year; State and Federal revenie receipts are not evenly realized throughout the fiscal year;
Interagency/intradepartmental revenue is received in the fourth quarter. N AR

Expen:'. Personnel {DERM}

40,995 10,222 10,249 19,764 20,498
Expen: Other Operating (DERM) 17,407 5,492 4,352 6,990 - 8,704
Expen: Capital (DERM) 2,865 532 716 1,082 1,432
Exp_en__: ‘Non-Operating (DERM) 85,151 0 21,288 22 42 576
Totals; 146,418 16,246 36,605 73,210

27,858

Personnel expenditure is lower than budget as a result of higher savings from vacancies; Other Operating expenditures

are not evenly disfributed throughout the fiscal
fourti quarter of the fiscal year and budget inc

*FYTD is an abbreviation for "fiscal year to date”. For this
report, FYTD represents 10/1/07 through 3/31/08. "

Page 13 of 30

year; non-operaling expenditures include fransfers that ocour during the
ludas reserves not spent.
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F¥Y08 Budget

County Quarterly Budget Report

Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)

All$ values are in 1,000s

Neighborhood & UA M.L'ihi'S'ervices

Planning and Zoning

Positions: Full-Time Filled (DPZ)

Reven ue: Carryover (DPZ)

Revenue: General Fund (DPZ)

Revenue: Proprietary (DPZ)

Revenue: Federal (DPZ)

Revenue: State (DPZ)

Revenue: Inlerageqcyllntradepadmental (DPZ)

Actual ;- Budget FYTD* Actual  FYTD* Budget

. Total Annual .. Second.Quarter - - Second Quarter
186 151 186 B o e R | -3
5234 0 1,300 23,806 2,618
4,205, .0 1,051 N ¢ 2,102
10,360 - 2,764 2,590 L ABOT 5,180
0 0 0 e Q e
-0 0 ] 127 - S
329 0 g QL 164
20,128 2,764 5,032 8,425. 10,064

Totals: -

Carryover was reafized in the first quarter and was lower than anlicipated. General
fourth quarter. It is anficipated that zoning revenue will deciine in future quarters; -

Expen: Personnel (DPZ)
Expen: Other Operating (DPZ)
E)_(pen: Capital (DPZ}

Fund subsicly is fransferred in the

Expen: Non-Operating (DFZ)

Totals:

- Operating andfor capital expenditures are not evenly
than budgeted due to savings initiatives and altrition

Neighborhood & UA Muni Services

14,109 3,322 3,527 16,802 7.054
5,888 668 1,472 - 959 2,944
131 23 33 8% es

0 0 0 R o
20,128 4,013 5032 7,796 10,062

distributed throughout the fiscal yea.r;"_ Personnel expenditure lower

Public Works
Paositions: FuII-Time_F:iI_I,ed (PWD) 932+ 843 832 843 932
Revenue: Cartyover.(PWD) 4,530 0 1,132 55127 2264
Revenue: General Fund (PWD) 36,433 0 9,108 0 18,216
Revenue: Proprietary (PWD) 76,389, 9,183 - . 19,097 2_0,1_23_--'-" 38,194
Revenue: Federal (EW.D)' 0. 0 0. A s g '
Revenue: State (PWD). . . . 2,115, - 0 529 LE0 1,088
R e: Interagency/iniradepartmental (FWD) ‘o 0 Qe e g e e g
e gtalet T {19,487, 9,183 - 29,866 - 25,635 59,732
Camryover was realized in the first quarter and was higher than anticipated. General Fund is distributed in the fourth
Lo '"-qq_.@_r_f_e_ér.’_Prqp;fét’aay,__s_tate,"&_'fegeral revenue are not evenly realized throughout the fiscal year. _
Expen: Personnel (PWD) 47513 14,801 1,878 30,432 23,756
Expen; Other Operating (PWD) 61,675 6,881 15,419 17,348 © ' '30,838
Expen: Capital (PWD) . . 10,279 - - 327. 2,569 14150 0 v 5438
Expen: Non-Operating (PWD) 0 0 0 [ 0
Totals: 119,467 22,009 - 29,866 48,895 59,732

Higher than budgeted personnel expenses do not reflect reimbursements that happer in the forth quarter. Other operating -
and capital expenditures are not evenly realized throughou! the fiscal year, - : .

*FYTD is an abbreviation for "fiscal year to date”. For this
report, FYTD represents 10!1/07_ through 3/31/08.

Page 14 of 30
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County Quarterly Budget Réport

Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)

MIAMIDADER

§COUNTY] " All $ values aré in 1,000s
FYO08 Budget Actual © Budget FYTD* Actual  FYTD* Budget

Total Annual’ ~ Second Quarter’ Second Quaner
Neighborhood & UA Mum Services & o
Solid Waste Management

Positions: Full-Time Filled (DSWM) - 1,011 920 1011 TTe20 T 101
Revenue: Carryover (DSWM) 96,379 0 24,095 105107 48,190
Revenue: General Fund (DSWM) 0 0 0 S0 -0
Revenue: Proprietary (DSWM) : 318,369 63,743 79,592 182,688 159,184
Revenue: Federal (DSWM) 16,978 0 4,245 0 . 8490
Revenue: State (DSWM) 0 0 0 R ¢
Revenue: Interagency/Intradepartmental-(DSWM) 0 0 0 ; 0 S0

e Totals: . 431,726 63,743 107,932 - 287,795 215,864

Comments: *  Revente receipts are not evenly realized throughout the fiscal year,

Proprietary revenue and canyover were rastated in the first quarter and were increased b 1% 333 9 milfion and $14.29
mrlhon respectively. .

Expen: Personnel (DSWM) 77,378 20,497 19,345 36,898 38,690
Expen: Other Operating (DSWM) 211,497 33,884 52,874 77,404 105,748
Expen: Capital (DSWM)- PR 12,670 191- - 3,168 747 | 6,336
Expen: Non-Operating (DSWM) y 130,181 - 7,324 - 32,545 " 14679° 65,090
oo T Totals: 431,726 61,896 107,932 129,728 215,864

Personne.f operating, and capilal expenses are not evenly distributed throughout the year. Non-operating reflects unspant
reserve and was restated in the first quarter and was decreased by $5.53 million.

Neighborhood & UA Muni Services

Team Metro

Positions: Full-Time Filled {Team Metro) 23z 208 232 208 232

Revenue: Carryover (Team Metro) ¢ 0 0 0 o

Revenue: General Fund (Team Metro) 10,803 0 2,701 0 5,402

Revenue: Proprietary (Team Metro) 8,195 1,145 2,049 1,871 4,098

Revenue: Federal (Team Metro) - 0 0 0 0 0
o Revenue State (Team Metro) : 0 0 0 0 0
: g Revenue lnteragencyiintradepartmental {Team Me 662 0 165 0 330

i Totals: 19,660 1,145 4,915 1,971 9,830
Comments: *  Revenus receipts are not evenly reafized throughout the fiscal year.
General Fund is fransferred in the fourth quarter of the fiscal year. Revenue receipts are not eveniy realized throughout

the fiscal year.
The department will receive an end of year amendment as a result of unrealized revenues
Expen Personnel (Team Metro) 16,795 4,020 4,199 7,803 8,398
Expen: Other Operating (Team Metro) 2,865 694 716 1,436 1,432
Expen: Capital (Tearn Metro) 0 1 0 1 0
Totals; 19,660 4,715 4,915 9,340 9,830

Comments: *  Operating and/or capital expenditures are not evenly distributed throughout the fiscal year.
Personnel expenditures reflect higher than anticipated atriition

Lot

*FYTD is an abbreviation for "fiscal year to date”. For this : . : Co s .
report, FYTD represents 10/1/07 through 3/31/08. Page 15 of 30 - _ Tuesday, May 06, 2008 2:21:34 PM



County Quarterly Budget Report
Fiscal year 2008..Se_cond Quarter (1/1/2008 - 3/31/2008)
. All$ values are in 1,000s

FY08 Budget Aclual Budget FYTD* Actual ~ FYTD* Budget
i .. Total Annuat. Second Quarter .- Second Quarter
Neighborhood & UA Muni Services '
Water and Sewer
Positions: Full-Time Filled (WASD) 2,703. 2,437 2,703 2437 - - 2703
Revenue: Carryover (WASD) 53,242 o 13,311 © 53,242 26,622
Revenue: General Fund (WASD) 0 0 0 R L 1
Revenue: Proprietary (WASD) 492,720. 116,602 123,180 239,020 -7 246,360
Revenue: Federal (WASD) 0 0 0 RRREA ¢ : 0
Revenue: State (WASD) 0 0 0 R SR ' 0
Revenue: Interagency/intradepartmental (WASD) 983 0 248 SRR | T 492
oo Totals: . 546945 . 116,602 - 292,262

136,737 - 273,474

Carryover revenue is realized in the first Guarter; Propriefary revenue is lower than budget as a result of water
conservation efforts; Interagency/Intradepartmental transfers cocur in the fourth quarter, if nécessary.

Expen: Personnel (WASD) 169,158 . 43,478 42,290 87,587 ' 84,580

Expen: Other Operating (WASD) 161,119 34,000 40,280 59,029 80,560

Expen: Capital (WASD) 38,612 1,941 0,653 3,460 19,306

Expen: Non-Operating (WASD) 178,056 . 49,446 44,514 97,246 89,028
' ' Totals: 546,945 - 128,874 - 136,737 - 247,322

Personnel cost is higher than budger as a result of salaries or
operation and maintenance and higher-overtime costs; opera

iginaily anticipated for capital projects now being charged to
ting and capital expenditures are not evenly distributed

throughout the fiscal year; non-operating expenditures are not evenly realized throughout the fiscal year apd reflect

additional costs as a resulf of downgrading the insurer of Seri

*FYTD is an abbreviation for "fiscal year to date”. For this
repott, FYTD represents 10/1_[0? through 3/31/08.

Page 16 of 30
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County Quarterly Budget Report
Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)
- All'$ values are in 1,000s

FY08 Budget Actual - Budget FYTD* Actual  FYTD* Budget
" Total Annual -~ Second Quarter ” - Second Quarter
Health & Human Services
Community Action Agency
Positions: Full-Time Filled (CAA) : 642 621 642 et T g
Revenue: Carryover (CAA) 1,166 0 292 C 1166 584
Revenue: - General Fund (CAA) 9,809 0 2,452 0 4904
Revenue: Proprietary (CAA) 4,735 -275 1,184 145 _ 2,368
Revenue: Federal (CAA) 65,212 15,014 16,303 22,267 - 32,606
Revenue: State (CAA) 516 14 129 39 258
Revenue: Interagency/Intradeparimental (CAA) 1,625 0 406 ' 15 C 812
ST T Totals: 83,063 14,753 20,766 - 23,632 41,532

Comments: *  Revenue receipls are not evenly realized throughout the fiscal year.

Genaref Fund is transferred in the fourth quarter,
Proprietary revenue posting and transfers are not evenly distributed by quariers.
Federal Revenue higher than anticipated.

Expen: Personnel (CAA) 38,720 10,555 9,680 20,085 19,360°

Expen: Other Operating (CAA) 44,241 8,369 11,060  qe787 - - 22120
Expen: Capital (CAA) _ 102 13 26 32 52
Expen: Non-Operating (CAA) 0 0 0 : 0 0

o o " Totals: - 83,063 18,937 20,766 36,904 41,532,

Comments: *  Charges lo departments for services and invoices are not evenly realized throughout the fiscal year.

Personne! reimbursements are posted during the fourth quarter,
Capital reimbursements are realized in the fourth quarter.

Health & Human Services

Community Advocacy _ _
Pasitions: Full-Time Filled (Community Ad 21 21 21 21 21
Revente: Carryover {Community Advocacy) 0 0 0 0 ’ 0
Revenue: General Fund (Community Advocacy) 2,354 0. 588 o 1.176°
Revenue Proprietary (Community Advocacy) 1,738 .. . 434 435 868 - . 870 -
Reven e Federal (Commumty Advocacy) 674. . 100 169 199 338
--.Revenue State (CommumtyAdvocacy) c 0 200 o S0

Rev nue Interagencyllntradeparimentai (Communl 108" B P 27 ... ] 54
: Totals: 4*874 ) 534 1,219 1,067 - 2,438

General Fund is transferred i the foun‘h quarter of the fi scal year. . o
'Expen Personne! (CommumtyAdvocacy) 2454 . 615 - - 614 1142 - 1,228"

Expen: Other Operating (Community Advoeacy) 2,404 665 601 1,350 C1.202
Expen: Capital (Community Advocacy) 16 8: 4 8 a
Expen: ‘Non-Operating (Community Advocacy) v 0 .. 0 0 0

' Totals: 4,874 1,288 1,219 2,500 2,438

Expenditures not evenly distributed throughout the fiscal year

*FYTD is an abbreviation for "fiscal year to date”. For this . - B S L S
report, FYTD represents 10/1/07 through 3/31/08. Page 17 of 30 Tuesday, May 06, 2008 2:21:35 PM



- County Quarterly Budget Report

_F_iscal:year 2008 Second Quarter. (1/1/2008 - 3/31/2008)

All $ values are.in 1,000s

FY08 Budget Actual - Budget FYTD* Actual  FYTD* Budget
... -Total Annual - .Second Quarter. - Second Quarter
Health & Human Services
Countywide Healthcare Planning
Positions: Full-Time Filled (QCHP) 6 6" e ' 6
Revenue: Carryover. (OCHP) 0 0 _ 0 T
Revenue: General Fund (OCHP) 300 - -0 I e "150
Revenue: Proprietary (OCHP) 300 0 75 25 150
Revenue: Federal (OCHP) 0 0 - 0 0 0
Revenue: State (OCHP) 0 0 0 0 0
Revenue: lnteragencyllntradepartmental (OCHP) 0 0 o o B 1] 0
Totals: 600 0

150 25

300

The department receives funding from the General Fund and the Public Health Trust, General Furid and Public Health
Trus! dollars are distributed in the fourth quarter: Actual revenues fo date represent unbudgeted grant funding for an

overage position.
Expen: Personnel (OCHP)
Expen: Other Operating (OCHP)
Expen: Capital (OCHP}
Expen: Non-Operating (OCHP)

Tofale: '

Health & Human Services

Homeless Trust

Positions: Full-Time Filled (HT)

Revenue: Carryover (HT)
Revenue: General Fund (HT)
Revenue: Proprietary (HT)
Revenue: Federal (HT)::
_ Revenue State (HT).::
: Revenue Interagency!lntradepartmentaI(HT)

_Totals: o

Comments: * Revenue recaipts are ot evenly realized throughout the fiscal year

Expen: Persannel (HT)

Expen: Other Operating (HT)
Expen: Capital (HT)

Expen: Non-Operating {HT)

Totals: -

Non-operating sxpenditures includes reserves not spent.

*FYTD is an abbreviation for "fiscal year to date". For this

566 - 188 142 407 284"

31 8 8 SR 16
3 0 0 0 o

0 0 0 0 0

600 196 150 420 300

Personnel cost reflacts an overage approved in FY 2007-08 supported with grant fur_rd__s‘ _

15 14 15 _ 14 15

6,444 0 1,611 7,371 3,222

0 0 0 0 . ...0
12,294 2,430 3073 8405 . . 6146
20,050 2,639 8012 T U407 T 10,024
51,084 530 2667 702 N . 832
5 6 o [ S

. 29,862 5,500 9962 19,285 19,824

Carnryover is realized In the first guarter of the fiscal year and is h:gher than am‘rc;pated

1301 31 325 B35 650
34,089 7,414 8,522 713,008 17,044
53 0 13 R -
4,400 0" 1,102 B 0 12,2047

39,852 7,725 9962 13720 19,924

Page 180f30 Tuesday, May 06,2008 . . 22135 PM -

report, FYTD represents 10/1__/07 thrpugh_@l_31/_0_8. _




- County Quarterly Budget Report
. Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)
" Al $ values are in 1,000s

FY08 Budget Actual’ _ Budget FYTD* Actual  FYTD* Budget
Total Annual ‘Second Quartéer ~ Second Quarter
Health & Human Services
Housing Finance Authority
Positions: Full-Time Filled (HFA) 23 22 23 22 23
Revenue: Carryover (HFA) S 5,643 0 1,411 S 7725 2;822
Revenue: General Fund (HFA) : 0 0 a : o S 1
Revenue: Propristary (HFA) 13,212 232 3,303 T 493 6,606
Revenue: Federal (HFA) 0 0 _ 0 0 0
Revenue: State (HFA) ; 7,022 g 0 1,755 0 3,510
Revenue InteragencyllntradepartmentaI (HFA) 0] 0 Qo 0 o
Totals: 25,877 232 . . 6469 8,218 12,938

Carryover is reelized in the first quarter and higher than anticipated.
Proprfetary bond administration fee and Surtax revenues are not evenly realized throughout the fiscal year.

Expen: Personnel (HFA)
Expen: Other Operating (HFA)
Expen: Capital (HFA)

Expen: Non-Operating (HFA)

Totals:

Within other operating, SHIP and Documentary Stamp Surtax expendftures are not evenly d:str.rbuted throughout the f scai

year.

Health & Human Services
Human Services

2,052 508 513 1,008 1,026
22,140 315 5,535 466 11,070

31 3 8 ) 16
1,654 a 413 0 826
25877 826 6,469 . 1,481 12,938

Pdsitions: Full-Time Fillad (DHS) 811 762 811 762 - 811
Revenue: Carryover (DHS) 0 0 0 o 0
Revenue: Generaf Fund (DHS) 47,391 o] 11,847 0 _ 23,694_'_
Revenue: Proptietary (DHS) 4471 1,536 1,118 2,448 2236
Revenue: Federal (DHS) : 5,450 1,832 1,362 3556 _2,7_2'4 '
 Revenue: State (DHS) ; 163,714" 40,580 40,929 181608 81,858
Interagend ntradepartmenta! (DHS) 4,453 Q- 1,113 0 2,226
¥ Totals: 225479 43,948 56,369 87,612 112,733 :
Comments: % . Revenue receipts are not evenly realized throughout the fiscal year. ' B
General Fund is transferred in the fourth quarter of the fiscal vear,
Federal grant revenue higher than anticipated for child development and domestic violence. _ o
Expen Personnei (DHS) 53,003 14,041 13,273 28205 26,_5_46_ _
Expen: Other Operating (DHS) 172,109 42,800 43,027 87,819 86,054 -
Expen: Capital (DHS) R 277 52. 69 44 138
Expen: Non-Operating (DHS) 0 0 o 0 0
Totals: 225,478 56,893 56,369 "~ 116,068 1 12,738 '
Expenditures not evenly distributed throught the fiscal year
Personnel reimbursements are posted during the fourth quarter
*FYTD is an abbreviation for "fiscal year to date”. For this o o T A T

report, FYTD represents 10/1/07 through 3/31/08. Page 19 of 30 - Tuesday, May 086, 2008 2:21:36 PM



... County Quarterly Budget Report
- Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)
All § values.are in 1,000s '

FY08 Budget Actual: - Budget FYTD* Actual  FYTD* Budget
Total Annual . . . Second Quarter.. - Second Quarter

Economic Development
Community and Economic Development

Revenue: Carryover (OCED) C 143,434 0. 35,859 143,434 71,718
Revenue: General Fund (OCED) 1,181 -0 208 B g 596
Revenue: Proprietary (OCED) : 49,504 1,200 12,376 1,200 ' 24,752
Revenue: Federal (OCED) 25,621 526 6,405 526 12,810
Revenue: State (OCED) - 23,909 5,089 5,977 508 11954

Totals: 243,669 . 8815 60,915 150,249 121,830

'Comn'?enté: * .Revénue receipts are not evenly realized throughout the fiscal jfeér.

Carryaver is realized in the first quarter higher then anficipated.
Generaf Fund is transferred in the fourth quarter of the fiscal year.

Expen: Personne! (OCED) . . o 08435 2,284 - 2,359 4.405 4718

Expen: Other Operating (OCED) : 232,019 2,630 58,004 4980 - 116,008
Expen: Capital (OCED) 74 0 19 SRR o e
Expen: Non-Operating (OCED) : 2,131 430 533 430 7 1,086

' Totals: 243659 5344 60,915 9816 121,830

'Cc;m.r'néhts: *7 Expenditures not evenly. distributed throughout the fiscal year. "

Grant expenditures ocour cross fiscal years. Grant cycle begins January 1 and ends December 31st Other operating
expenditures include programmatic funds__that will carryover into next fiscalyear. - : L

Economic Development
Film and Entertainment

Positions: Ful-time Filled (Film) 8 5 5 5 _ 5
Revenue: Carryover-(Film) O 30° 0 8 e 16
Revenue: Proprietary (Film) : 255 51 64 SR 128°
Revenue: General Fund (Film) _ 432 0 108 0T 218
Revenue: State (Film) . , L 0 . 0.. 0 RERE s
Revenue: Federal (Film) . 0. - 0. 0 QL R g
Revent ylIntradepartmental (Film). D0 I 0 S0 g

Due to the delayed impilementation of the permit application fee system, revenue collection activities did not begir unkil the
second quarler, resulting in lower than budgeted revenue coltections. S ce

Expen: Personnel (Film) T 546.. . . 141 - 137 -~ - 336 274

Expen: Other Operating (Film) 161 . 31 40 92 S8

Expen: Capital (Film) ~ L 10 . . 0 - 3 (0 g

Expen: Non-Operating (Fitm) ‘ 0. 0 . 0 0 ' 0
) Totals: - 77 110. 180 4280 360

Comments: * "'C!jarges to debakthien_ts for services énd invoices are not evenly reafized throughout the fiscal year,

Operating expenses reflect the correction of an ETSD charge that occurred during the first quarter of the fiscal year, —

*FYTD is an abbreviation for "fiscal year to date". For this : _ R
report, FYTD represents 10/1/07_ through 3/31/08. _ Page 20 of 3_0_ o Tuesday, May 06, 2008

e
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- County Quarterly Budget Report

Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)

All'$ values are in 1,000s

FY08 Budget- Actual Budget FYTD* Actual  FYTD* Budget
Total Annual Second Quarter - - Second Quarter
Economic Development
International Trade Consortium
Positions: Full-Time Filled (ITC) 11 11 11 11 11
Revenue: Carryover (ITC) 281 0 70 © 308 40
Revenue: General Fund (ITC) 875 0 219 0 | 438
Revenue: Proprietary (ITC) 100 0 25 0 80
Revenue: Federal (ITC) 0 0 0 0 0
Revenue: State (ITC) 0 0 0 0 0
Revenue: Interagency/Intradepartmental (ITC) 295 0 74 0 148
' ' o Totals:. . 1,551 0 388° 308 776
Comments: *  Revenue lo be reaiized later in the fiscal year. -
General Fund is transferred in the fourth quarter of the fiscal year.
Carryover realized in the first quarter of the fiscal year and higher than anticipated
Expen: Personnel (ITC) 1,141 272 285 536 570
Expen: Other Operating (ITC) 406 180 102 261 204
Expen: Capital (ITC) 4 0 1 0 C 2
Expen: Non-Operating {ITC) 0 0 o 0 0
Totals: 1,551 452 388 797 776
Comments: *  Operaling andfor capital expenditures are not evenly distributed thraughout the fiscal year.
Economic Development
Metro-Miami Action Plan
Positions: Full-Time Filled {MMAP)} 29 15 29 15 29 -
Revenue; Camyover (MMAP) 1,882 0 471 1,632 942
Revenue: General Fund (MMAP) 774 o 194 0 388
Revenue: Proprietary (MMAP) 6,297 1,033 1,673 1,759 3,146
Revenue: Federal (MMAP) 0 0 0 o o
Revenue: State (MMAP) . o B A + R 0
- Reventue: Interagency/intradepartmental (MMAP) 0 0. - 0. 0 0
. ' an Totals: 8,953 1,033 2,238 4,476

3,391

General Fund is transforred in the fourth quarier of the fiscal year, Carnryover realized in the first quarter of the ﬁs_cal vear.

Expen: Personnel (MMAP)
Expen: Other Operating {MMAP)
Expen: Capit__al (MMAP)

Totals:
Commenis: *

*FYTD is an abbreviation for “fiscal year to date". For this
report, FYTD represents 10/1/07 through 3/31/08.

Page 21 0f 30

2,413 490 603 1,010 1,206
6,522 342 1,631 1,001 3.262°
18 1 4 1 8
8,953 833 2,238 2,012 4,476
Operating and/for capital expenditures are nof evenly distributed throughouf the fiscal year.
Tuesday, May 06, 2008 22137 PM



- - County Quarterly Budget Report
... Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)
+. - All $,values-are in 1,000s

FY08 Budget. Actual - = - Budget FYTD*Actual  FYTD* Budget
e .Total Annual . - -Second Quarter’ - Second Quarter
Economic Development :
Small Business Development (SBD)
Positions: Full-Time Filled (SBD) 67 g
Revenue: Carryover (SBD) 340 o 85 - 267 170
Revenue: General Fund (SBD) 4,918 0 1,230 g 2,460
Revenue: Proprietary (SBD) 1,374 903 343 : 973 686 
Revenue: Federal (SBD) 0 0 0 0 o
Revenue: State (SBD) 0 ] 0 0~ 0
Revenue: Interagency/Intradepartmental (SBD) 0 0 : 0 ' R 0
T Tl  Totals: - 6,632 903 - 1658 - 999 3,316
Comments: *  Revenue raceipts are not evenly realized throughout the fiscal year, B '
General Fund is transfarred in the fourth quarter of the fiscal year.
Carryover realized during the first quarter and is lower than anficipated.
Expen: Personnel (SBD) s 5,914 1,351 . 1,478 3,015 2,956 "
Expen: Other Operating (SBD) : 667 119 167 167 - 334
Expen: Capital (SBD) - 51 5 - 13 7 26
ok Totals:” 6632 1475 . 1,658 3479 T 33ts
Comments: *  Expenditures not evenly distributed throtighout the fiscal year: = N
Enabling Strategies
Agenda Coordination
Positions: Full-Time Filled (Agenda) 10 9 10 9 10
Revenue: Carryover (Agenda) : 0 0 0 ) o
Revenue: General Fund {(Agenda) o 1,312 0 328 0 656
Revenue: Proprietary (Agenda) : 0 0 0 0 o
Revenue: Federal (Agenda) 0 o 0 T 0 o
Revenue: State (Agenda) ¢ 0 0 0 N
Ré.i_ven,ue: lnteragenc;_yllntradepartmental (Agenda) 0 0 0 Sig g
General Fund transfer is received during the fourth quarter of the fiscal year,
Expen: Personnel (Agenda) .. . = e 1,059 ' 239 265 - ' 499 530
Expen: Other Operating (Agenda) . 245, . 44 61 B4 220
Experi: Capital (Agenda) 8. 2 - 2 B C4
Ex_pén:'Non-Operating (Agenda) 0 0 0 0" -0
: o Totals: . 1312 285 328 . 586 656
*FYTD is an abbreviation for "fiscal year to date”. For this T S
2:21:38 PM..

report, FYTD represents 10/1/07 through 3/31/08. Page220f30 * Tuesday, May 06, 2008 .



County Quarterly Budget Report

Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)

All $ values are in 1,000s

FY08 Budget Actual Budget FYTD* Actual FYTD* Budget
Total Annual Second Quarter  Second Quarter
Enabling Strategies
Americans with Disabilities Act Coordination
Positions: Full-Time Filled (ADA)} 9 8 9 8 9
Revenue: Carryover (ADA) 102 0 26 341 52
Revenue: Federal (ADA) 0 0 0 : 0 0
Revenue: General Fund (ADA) 694 0 174 Y ' 348
Revenue: Interagency/Intradepartmental (ADA) 0 0 0 0 0
Revenue: Proprietary (ADA) 268 76 67 126 34
Revenue: State (ADA) 0 0 0 0 0
Totals: 1,084 76 267 467 534

Carryover revenue is realized in the first quarter and was higher than anticipated; General Fund is transferred in the fourth
quarter of the fiscal year, Revenue receipts are not evenly realized throughout the fiscal year.

Expen: Personnel (ADA)
Expen: Other Operating (ADA)
Expen: Capital (ADA)

Expen:.. Non-Operating (ADA)

391

244

Totals:

Enabling Strategies

Audit and Management Services
Positions: Full-Time Fifled (AMS)

Ré\re_nue: General Fund (AMS)

Revenue; Federal (AMS)

Revenue: State (AMS)

Revenue Interagencyllntradepartmental (AMS)

Totals

General Fund is transferred in the fourth quarter of the fiscal year.

Interagency transfers are made at the end of the fiscal year. .

Expen: Personne! (AMS)
Expen: Other Operating (AMS)
Expen: Capital (AMS)’

Exben: Non-Operating (AMS)

Totals:

Comments: *  Attrition higher than anticipated.

*FYTD is an abbreviation for "fiscal year to date”, For khis
report, FYTD represents 10/1/07 through 3/31/08. -

487 208 122
473 13 118 85 236
2 [ 1 0 2:
102 0 26 0 B2
1,064 221 267 476 534
Sa!ary refmbursements ocCUr dur.'ng the fourth quarter of the fiscal year; Operating expenditures are not evenly
distrubuted; Non-Operating expenditure includes a reserve that was not expended th ‘ough the second Guarter.
61 57 81 57 Bl
5,343 0 1,335 0- 2,670
0 o 0 -0 0
0 0 0 S0 0
1,558 0 320 Q. 780
6,901 0 1,725 0 3,450
6,213 1,370 1,553 2,660 3,106 -
641 131 160 219 .. 320
47 2 12 14 - - 24
0 0. 0 0 T
6,901 1,503 1,725 2,893 3,450
Page 23 of 30 Tuesday, May 06,2008  2:21:39PM



- County Quarterly Budget Report
. Fiscal year 2008 Second.Quarter {1/1/2008 - 3/31/2008)
- All § values are in 1,000s

FY08 Budget Actual: Budget FYTD* Actual  FYTD* Budgst
--Total Annual . Second Quarter - Second Quarter
Enabling Strategies

Capital Improvements
Revenue: Carryover (OCI) : 0 0 0 0 - 0
Revenue: General Fund (OCI) .0 0 0 B o
Revenue: Proprietary (OCI) 4,779 0 1,195 0 2,390
Revenue: Federal (OCI) 0 0 0 0 Rt
Revenue: State (OCI). 0 0 0 Y 0
Revenue: Interagency/Intradepartmental (OCI) 0 0 0 0 0
' Totals: - 4,779 0 1,195 0 2,390

Comments: *  Revenue receipts are not evenly realized throughout the fiscal year.

Expen: Personnel (OCI) 3,017 1,224 979 2,236 .. 1,968

Expen: Other Operating (OCI) ' 850 111 213 o180 a6
Expen: Capital (OCI) ' 12 3 3 38
Expen: Non-Operating (OCI) 0 0 0 B ¢ R | I

: ' Totals: 4779 - 1,338 1,195 2,389 2,390

Expenditures nof evenly d:stnbuted throughout the fiscal year. Actuaf personnel expenditures reflect fermination payout
and an overage position. : o - B ' : '

Enabling Strategies
Commission on Ethics and Public Trust _ _
Positions: Full-Time Filled (Ethics) 16 14 % . 14 16

Revenue: Carryover (Ethics) B 0 0 0 0 _ o
Revenue: General Fund (Ethics) a 2,222 0 556 0 1,112
Revenue: Proprietary {Ethics) 25 25 6 25 R ¥
Revenue: Federal {Ethics) 0 0 0 0 o
Revenue: State (Ethics) U U | S o 0 0
Reve e:'.Interagencyllntradepartmental (Ethlcs) 0 O B R 0 0
i ' Totals: 2,247 25 562 25 1,124
General Fund transfer is recevied dunng the fourth quarterof the fscal year ' _ B
Expen: Personnel (Ethics) e 2,020 ¢ 450 505 ....8858 1,010
Expen: Other Operating (Ethics) 214 53 54 06 . 108
Expen: Capital (Ethics) : 13 1 3 L2 6 .
Expe_n:_No_n-Qperating (Ethics) ) 0 B 1 DA 0 0 0
' Totals: 2,247 504 562 983 1,124
*FYTD is an abbreviation for "fiscal year to date”. For this . . e R

report, FYTD represents 10/1/07 through 3/31/08. Page 24 of 30 " Tuesday, May 06,2008 . .2:21:39PM



County Quarterly Budget Report
- “Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)
All'§ values are in 1,000s

FYOR Budget Actual Budget FYTD* Actual  FYTD* Budget
Total Annual Second Quarter  Second Quarter
Enabling Strategies
Elections
Positions: Full-Time Filled (Elections) 120 115 120 18 7 120
Revenue: Camyover (Elections)} 0 0 0 ' 0 0
Revenue: General Fund (Elections) 22,258 0 5,564 : 0o 11,128
Revenue: Proprietary (Elections) 298 14 75 48 150
Revenue: Federal (Elections) : ¢ 209 0 209 0
Revenue: State (Elections) 260 0 65 o 130
Totals: 22,816 223 5704 287 11,408
General Fund revenue reafized in the fourth quarter; Federal grant received during first guarter
Expen: Personnel (Elections) 12,421 4,460 3,105 7,675 6,210
Expen: Other Operating (Elections) 9,864 2,745 2,466 4,080 4,932
Expen: Capital (Elections) : 531 206 133 ©o238 - 266
Expen: Non-Operating (Elections) 0 0 0 0 T

Totals: 22816 7,411 5704 11,993 11,408

Expenditures not evenly distributed throughout the fiscal year.
Enabling Strategies

Enterprise Technology Services

Positions: Full-Time Filled (ETSD) 622 584 622 : 584 TCoB22°
Revenue: Carryover (ETSD) : ¢ 0 0 0 0
Revenue: General Fund (ETSD) : 39,011 (1} 9,753 oo 19,506
Revenue: Proprietary (ETSD) : 6,894 720 1,724 C 77 3448
Revenue: Federal (ETSD) 0 0 0 0 0

Revenue: State (ETSD) 0 0 0 0 0

Revenue: Interagency/Intradepartmental (ETSD) 96,385 30,360 24,096 55356 48192

Totals: - i 142,290 | 31,080 35573 56,532 71,146

General Fund revenuse is realized in the fourth quarter,
Proprietary revenue receipts are nol realized evenly thoughout the fiscal year.
Interagency revenuss include infradepartmental transfers.

Expen: Personnel (ETSD) . 68,132 18,208 17,034 34632 - 34,068 -

Expen: Other Operating (ETSD) B 57,588 14,720 14,397 22,837 28,794
Expen: Capital (ETSD} o220 775 530 . 2,923 1,080
Expen: Non-Operating (ETSD) ' 14,449 1,975 3612 4912 7.224

Totals: 142,290 35,678 35,573 65,304 71,146

Operating expenditiires are not evenly distributed throughout the fiscal year.
Reimbursements occur during the fourth quarter.

*FYTD is an abbreviation for “fiscal year to date”, For this . . ' - . S
report, FYTD represents 10/1/07 through 3/31/08. Page 25 of 30 Tuesday, May 06, 2008

-

2:21:42 PM



. County Quarterly Budget Report
Fiscal year 2008.Second Quarter (4/1/2008 - 3/31/12008)
- All § values are.in 1,000s

FYO08 Budget Actual - Budget FYTD* Actyal  FYTD* Budget

. Total Annual . Second Quarter. - Second Quarter
Enabling Strategies

Fair Employment Practices
Positions: Full-Time Filled (OFEP) ;] 7 8 Y g
Revenue: Carryover (OFEP) 0 0 0 0 0
Revenue: General Fund (OFEP) : 884 0 221 0 442
Revenue: Proprietary (OFEP) : 0 o o g 1|
Revenue: Federal (OFEP) 0 0 0 0 )
Revenue: State (OFER) _ .0 0 0 0 0
'Revenue: Interagency/Intradepartmental (OFEP) = 0 0 0. 0 0

Totals: 884 0 221 0 442

General Fund revenue is realized in the fourth quarter, ]
Expen: Personnel (OFEP) : 829 193 208 - © o374 . ME

Expen: Other Operating (OFEP) 54 15 13 ’ e 26
Expen: Capital (OFEP) : 1 0 0 ) (]
. L Totals: - 884 . 208 21 - - 380 . - 442

Enabling Strategies
Finance Department

Positions: Fuil-Time.Filled (Finance) 334 318 334 318 ' 334
Revenue: Proprietary (Finance) 37,447 26,578 9,362 33,057 18,724_ _
Revenue: Carryover (Finance) = 7,900 0. 1,975 ©T800 3,950__
Revenue: General Fund {Finance) - ¢ o 0 N N

Revenue: Federal (Finance) 0 0 0 0 : 0

Revenue: State (Finance) o 0 o 0 I ¢ I
Rev\_enye: |nteragenp_y{ln_t_cadepartmental (Finance) 0 0 ! 0 . R IS g

o Cérﬁiﬁénts: Lk Ré_\)énue receipts are not evenly reafized throughaut the fiscal year.
S Ganyover is realized in the first quarter. R A
Expen: Personne! (Finance) © 25403 6,090 6276 12212 12,552

Expen: Other Operating (Finance) 8,317 '2,257 2,079 4,007 4,158
Expen: Capital (Finance) - 3,147 82’ 787 Some 1574
Fxpen: Nen-Operating (Finance) 8,780 " 0o 2,195 0 4,390

Totals: 45347 8420 11337 16,338 22674

Capital expenses are not evenly distributed through the fiscal year,
Non-aperating expenses occur at the end of the fiscal year.

*FYTD is an abbreviation for "fiscal year to date". For this ,.,' -

report, FYTD represents 10/1/07 thr_ough_s{STIOB. Page_2_6_of3_0 . a Tuesday, May 0_6_,_2()_@8 _.2_:_2_1_:43.PM



- County Quarterly Budget Report

Fiscal year 2008 Second Quarter {1/1/2008 - 3/31/2008)

All $ values are in 1,000s

FY08 Budget Alctual _ Budget FYTD* Actual  FYTD* Budget
“Total Annual Second Quarter © Second Quarter
Enabling Strategies
General Services Administration
Positions: Full-Time Filled (GSA) 871 791 871 791 871.
Revenue: Carryover {GSA) 5,254 0 1,314 23649 2,628
Revenue: General Fund (GSA) 46,828 0 11,707 0 _ -23,41_4
Revenue: Proprietary (3SA) 5,391 1,434 1,348 2,660 2,698
Revenue: Federal (GSA) 0 0 0 0 o
Revenue: State (GSA) : _ _ 0 -0 0 0 0
Revenue: Interagency/intradepartmental (GSA) 254,991 50,878 63,748 87,207 127,496
Totals: 312,464 52,312 78,117 113,525 156,234

Carryaver revenue Is realized in the first quarter and was higher than anticipated due to a Jag in large building i
maintenance project payments and flest purchases; General Fund is transferred af the end of the fiscal year; fnteragency
revenues include infradepartmental fransfers that oceur in the fourth quarter.

Expen: Personnel (GSA) 68,75_0 17,159 17,189 32,967 34,378
Expen: Othet Operating (GSA)... 172,749 - - 36,977 43,187 68,105 86,374
Expen: Capital (GSA) 32,844 3,863 8,211 12,511 16,422
Expen: Non-Operating (GSA) 38,121 - 445 9,530 1,106 19,060
. - Totals:. 312,464 58,444 - 78,117 114,689

156,234

Operating expenditures are not evenly distributed throughout the fiscal yea; Non-Operating expenditure and caprtal
expenditures ocour dunng the fourth quarter,

Enabling Strategies
Government Information Center
Positions: Full-Time Filled (GIC)

215 195 215 195 215
Revenue: Carryover (GIC) 41 0 10 41 20
Revenue: General Fund (GIC) 14,172 0 3543 _ ' 7,086
Revenue: Proprietary (GIC) 2. .. 5 8 9 16
~ Revenue: Federal (GIC) - S T 0 0 0 0
. ._Rey;qenue State (Gicy - ‘ e 0 0 o 0 v}
.Rejie_nue Interagencyllntradepartmenta! (GIC) . 3576 . 907. - . 894 907 1,788
o Totals: 17,821 912 4,455 957 8,910
C_enyover realized in the first quarter.
Genaral Fund revenue realized in the fourth quarter.
Proprigtary revenue receipts are not even'_ly distributed throughout the fiscal year.
Expen: Personnel (GIC) 15,321 3,817 3,830 7,539 7,660
Expen: Other Operating (GIC) 2,292 536 573 1,137 1,146
Expen: Capital (GIC) 208 78 52 140 104
Expen: Non-Operating (GIC) 0 0 0 0 0
Totals: 17,821 4,431 4,455 8,816 8,910

Capital expenses are not evenly distributed throughout the fiscal year.

*FYTD Is an abbreviation for "fiscal year to date". For this
report, FYTD represents 10/1/07 through 3/31/08.

Page .27' ot‘ 30.: -
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County Quarterly Budget Report
_Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)

| . All.$ values are in 1,000s

FY08 Budget

Actual Budget FYTD* Actual  FYTD* Budget
Total Annuat Second Quarter . Second Quarter
Enabling Strategies

Human Resources
Positions: Full-Time Filled (HR) 152 139: 152 139 152
Revenue: Carryover (HR) o 0 0 0 0
Revenue' General Fund (HR) 11,688 0 2,921 0 - 5,842
Revenue Proprietary (HR) 0 0 1] X 0
Revenue: State (HR) 0 0 0 S0 0
Revenue: Interagency/intradepartmental (HR) 0 0 0 o G
Totals: 11,688 - o 2,921 0 | 5842

General Fund revenue realized in the fourth guatter.
Expen: Personnel (HR) 10,745 2,006 2,686 4,834 5,372
Expen: Other Operating (HR) 818’ 116 204 -79 408
Expen: Capital (HR) _ 125 25 31 o2, 62
Expen: Non-Operating (HR) 0 0 0 0 .0
- Totals:. 11,688, 1,915 2,921 4,787

Cdmments: *  Transfers ocour on a :e.rmbursab!e basis throughou! the fiscal year.

Other operatmg reflects re:mbursements fo expense and are not evenly realized throughout the fiscal year.

Enabhng Strategies
Inspector General

Positions: Full-Time Filled (OIG)

Revenue: Carryover (OIG)
Revenue: General Fund (QIG)
Revenue: Propristary (OIG)
Revenue: Federal (OIG)
Revenue: State (OIG}

.. 6,842

Re\_aen’ue: I_nteragencyllntradepartmental (OIG)
' ' ' . Totals: .

'_ ‘Comments: 9.4 Revenue rece:pts are not evenly realized thmughout the fiscal year.

quarter of the fiscal year. .
Expen Personnel (OIG)

Expen: Other Operating (OIG)

Expen: Capital (CIG)

Expen: Non-Operating (O1G)

38 33 38 133 38
1,400 0 350 2,308. - 700
1,019 0 254 S0 508
1,990 548 498 1,061 - " 996

0 0 0 0. 0
0 0 0 N 0

800 166. 200 L3905 L 400

5209 ‘714 - 1,302 3,750 i o 2604"

4,629

Carryover is realrzed inthe first quarter _an_d is higher than antfc_fpated.. Generef Fund transfer is reeeived duning the fourth

Totals:

*FYTD is an abbreviation for "fiscal year to date”. For this
report, FYTD represents 10/1/07 through 3/31/08.

1,057 1,157 2,051 2,314

544 139 136 260 272

36 4 . 9 L4 18

0 o ) S 0
5,209 . 1,200 1,302 2,315 2,604

Tuesday, May 06,2008 . 2:21:44 PM
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All § values are in 1,000s

- County Quarterly Budget Report

" Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)

FY08 Budget Actual - Budget FYTD* Actual  FYTD* Budget
Total Annual -+ -~ Second Quarter  Second Quarter
Enabling Strategies
Procurement Management
Positions: Full-Time Filled (DPM) 114 105 114 105 114
Revenue: Carryover (DPM) 2,468 0 617 6,317 C 1,234
Revenue: General Fund (DPM) 0 0 0 0 B
Revenue: Proprietary (DPM) 8,010 2,484 2,003 4,763 " 4,008
Revenue: Federal (DPM) 0 0 0 70 0
Revenue: State (DPM) 0 0 0 0 0
Revenue: Interagency/Intradeparimental (DPM) 0 0 0 0 ‘0
L . Totals: : 10,478 2,484 2,620 11,080 5240
Carryover is realized in the first quarter and is higher than anticipated.
Expen: Personnel (DPM) 9,282 2,249 2,321 4,313 4,642
Expen; Other Operating (DPM) 1,179 381 295 547 590.
Expen: Capital (DPM) - 17 5 4 -19 K:
Expen: Non-Operating (DPM) 0 0 o 0 o
' N Totals: 10,478 : 2,635 2,620 4,841 5,240
Comments: *  Expenditures not evenly distributed throughout the fiscel year,
Enabling Strategies
Property Appraisal :
Positions: Full-Time Filled (Prop. App.) 309 271 309 271 308
Revenue: Carryover (Prop. App.) 0 0 0 0 0
Revenue: General Fund (Prop. App.) 25,103 0 6,276 0 12,552
Revenue: Proprietary (Prop. App.) 2,056 0 514 0 1,028
Revenue: Federal (Prop. App.) 0 0 0 0 0.
Revenue: State (Prop. App.) 0 0 0 0 .. 0
Revenue: Interage_nqyl!ntradepart_m_ental (Prop. Ap V] O 0 0 .0
N i Totalgt 27,489 0 6,730 0 13,580
General Fund was transfarred at the end _o_f the fiscal year.
Expen: Personnel (Prop. App.) 22,902 5,690 5,726 . -.10,969- 11,452 .
Ex';':_en:Other Qperating (Prop. App.) 4,196 550 1,049 _A010. . - 2,008
Expen: Capital (Prop. App.) 61 29 15 o, 44 - .30
Expen: Non-Operatiri_g (Prop. App.) 0. 0 v 0. 0
R : Totals: 27,159 6,269 6,790 12,023 13,580
Variance in expenditures is mostly atlyibutable to the the delay in the Five Year Re-assessment Program
*FYTD is an abbreviation for "fiscal year to date". . For this . : DA s
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-County Quarterly Budget Report

. Fiscal year 2008 Second Quarter (1/1/2008 - 3/31/2008)

- All-$ values are in 1,000s

FY08 Budget Actual Budget FYTD* Actual  FYTD* Budget
Total Annual - - Second Quarter - Second Quarter
Enabling Strategies
Strategic Business Management
Positions: Full-Time Filled (OSBM) 62 62 62 62: 82
Revenue: Carryover (OSBM) 0 0 0 0 0
Revenue; General Fund (OSBM) 6,579 0 1,645 DR ¢ 3,200
Revenue: Proprietary (OSBM) 316 o 79 g 158.
Revenue: Federal (OSBM) 25,493 5,255 6,373 13,218 12,746
Revenue: State (OSBM) 0 0 0 0’ 0
Revenue: InleragencyllntradepartmentaI (OSBNI) 225 0 56 S 0 112
) Totals: 32,613 5,255 8,153 - 13,218 16,306

General Fund transfer is received during

throughiout the fiscal year

the fourth quarter of the fiscal year. Revenue raceipts are not eveniy realized

3,514

Expen Personnel (OSBM) 7,029 1,736 . 1,757 3,386
Expen: Other Operating (OSBM) 25,393 7,109 6,348 12,243 012,696 -
Expen: Capital (OSBM) 191 16 48 A | 96
Expen: Non-Operating_(OSBM) - 0 0 0o 0 0
' - Totals: 32,613 8,861 8153 15,648 16,306
Operating expenses reflect the close-aut payments of the Ryan White Grant which ended on February 29 2008
Enabling Strategies
Sustainability _
21.3  Positions: Fuil-Time Filled (Sustam 2 2 2 2
Revenue Carryover (Sustalnabmty) 0 o 0 0. 0.
R__eve_nue Proprietary (Sustainability) 0 0 0 43 0
Revenue: General Fund (Sustainability) 590 0 148 R 296
Revenue: State (Sustainability) 0 0 0 0.. 0.
Revenue: Federal (Sustainability) 0 .0 .0 0. L0
. Re U Interagencyllntradepartmental (Sustama AT RTN ¢ S 0 o o]
Totals: 590 0 148 0 296
General Fund revenue o be reaiized ialer i in the fourth quan‘er ' _
Expen: Personne! (Sustainability) : 312 28 78 . 54 156 -
Expen: Other Operating (Sustainability) - 244 4 61 Y 122
Expen: Capital (Sustainability) 34 0 g _ 0 18
Expen: Non-Cperating (Sustainability) 0 -0 0 0] V]
Totals: 500 32 148 61 296

Personnel cost lower than budgeted as a result of higher sawngs from vacancies; Other Oparatmg costs do not oceour

evenly throughout the fiscal year.

*FYTD is an abbreviation for "fiscal year to date”. For this
repost, FYTD represents 10/1/07 through 3/31/08.
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