MIAMIDADE

Memorandum

Date: August 25, 2008
To: Honorable Chairman Bruno A. Barreiro

and Members, Board gf County Commissioners
From: George M. Burges

- County Manager M».c}/\/\_,
Subject:  Third Quarter Budget Report

Fiscal Year 2007-08

Attached is the Quarterly Report for the third quarter of FY 2007-08, pursuant to Home Rule
Charter and Resolution R-73-07 sponsored by Commissioner Rebeca Sosa and approved by
the Board of County Commissioners on January 25, 2007.

‘The report, organized by strategic area, includes information about each depariment'’s budgeted

" operating revenues and expenditures, authorized position counts, and actual data for the

second operating quarter of FY 2007-08. Expense budgets and revenues including carryover
have been divided into four equal portions for the purpose of reporting.

Please be aware that actual revenue and expenditures for many departments occur seasonally.
For example, departments that receive a general fund subsidy get their allocation in the last
month of the fiscal year; hence the actual revenue for each of the first three quarters will be
reported below budget. Seasonality can also be a factor for expenditures.

Budget variances greater than ten percent are explained in the comments for each department.

" There are certain departments that may require fine item adjustments due to unbudgeted

expenditures, such as employee separation payments, work orders related to office
reconfigurations, and changes in the treatment of personnel expenses originally budgeted within
capital projects. These types of adjustments will be presented to the Board as part of the end of
year budget adjustments in compliance with Ordinance 07-45. If you have any questions,
please contact Jennifer Glazer-Moon, Director of the Office of Strategic Busmess Management

at 305- 375-5143.
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FY08 Budget

FYTD* Actual

. Actedl . . . Budgst FYTD" Budget
Total Apnual Third:Quarter | Third Quarter

'B@_,: d ﬂf County Commlssmners
Pasitions: Ful!-Tme Filled (BCC) 186 202 186 202 186
Revenue: Camyover (BGC:_) 0 0 0 0 0
Revenue: General Fund (BCC) 17,702 0 4,428 0 13,278
Revenue: Proprietary (BCC) 1] 0 0 0 4]
‘Revenue: Federal (BCC) o 0 0 0 ]
Revenue: State (BCC) 6 0 0 0 0
~ ‘Revenue: !nteragencyl!niradepartmental (BCC} L 0 ‘ 0 0 o
Totals: 17,702 0 4,426 0 13,278

Generaf Fund transfer is received during the fourth quarter of the fiscal year.

Expen: Personnet (BCC) 13,823 3,817 3,456 12,0620 10,368
Expen: Other Operating (BCC) 3,746 884 937 2,599 281
Expen: Capital (BCC) 133 72 33 132 a9
Expen: Non-Operating (BCC) 0 0 0 0 0
Totals: 17,702 4,773 4,426 14,751 13,278

Caomments. *

Expenditures not evenly distributed throughout the fiscal year.

Unspent office budget balances from FY 2006-07 (carryover) will be amended into the FY 2007-08 office hudgets as part
of the end-of-year amendment/supplemental.

County Attorney’s Office
Positions: Full-Time Filled (CAQ) 137 137 137 137 137
Revenue: Carryover (CAQ) 0 0 0 0 0
Revenue: General Fund {CAD) 19,495 Q 4,874 0 14,622
- Revenue: Proprietary (CAQ) 0 4] 0 0 0
Revenue: Federal (CAQ) 0 0 0 0 0
Revenue: State (CAQ) 0 0 ) 0 0
Revenue: Interagency/intradepartmental (CAQ) 0 0 0 0 a
Totals: 19495 ) o 4,874 0 12,622
R Generai Fund rransfer s, recewed dunng :he fourth quaﬂer of the ﬁscal year. . B L
ﬁExpen l'ersonnei (CAO) 18,147 5,899 4,537 16,407 13,611
Expen: Other Operating (CAQ) 1,185 284 296 806 888
Expen: Capital (CAO) 163 29 41 98 123
Expen: Non-Operating (CAO} "0 0 0 Q 0
' Totals: 19,495 6,212 4,874 17,311 14,622
Comments: * Expenditures not eveniy distributed throughout the fiscal year.
Salary reimbursements are not realized untif the fowth quarter of the fiscal year.
*FYTD is an abbreviation for "fiscal year to date”. For this
report, FYTD represents 10/1/07 through 3/31/08. Page 1 of 32 Thursday, August 14, 2008 10:24:27 AM




FYG8 Budget

_ _ \ © 7 Budget  FYTD? Actual - FYTD* Budget
" ‘VotalAnnual - Third'Quatter ' Third'Quarter o
_:qéiﬁons':'»Fuii-T&ime‘-Fiiledf:(é-EO) : 66 62 66 e iR igg
' Revenue: Cériyover (GEQ) 0 0 0 gL
~‘Revénues: Proprietary ({CEO) | 0 o 0 o
Revenue: General Fund (CEO) 5,211 0 2,303 O}
Rev'enue:‘Stét_e' {CEO) : 0 -0 0 0
Revenue; Federal (CEQ) -~ 0 0 0 0
Revenue: Irteragency/intradepartmental (CEO) 0 0 0 0
L Totals: 9,211 0 2,303 o
General Fund is transferred during the fourth- quarter of the fiscal year.
Expen: Pe_rsonn_él.'(CEO) _ 8,257 2,030 2,065 6,369 6,195
‘Expen: Other Operating. (CEQ) 894 147 223 508 665
Expen: Capital (CED) 60 4 15 30 45
Expen: Non-Operating (CEQ) 0 0 0 0 L0
Totals: 9,211 2,181 2,303 6,908 6,909
Commenis: *  Expendifures not evenly disiributed throughout the fiscal year.
Personnel expenditures reflect termination payouts that oocurred during the first quarier
*FYTD is an abbreviation for "fiscal year to date”. For this.
report, FYTD represents 10/1/07 through 3/31/08. Page 2 of 32 Thursday, August 14, 2008 10:24:27 AM




L R EYO8Budget -

Actuaf

i oo Budget FYTD* Actual  FYTD* Budget
- TotalAnnual Third Quarter ... Third Quarter - :
mal Services ,
Positiohs:'FulléTir'ne.Eilled'(_ASD)__ : _. 118 106 118 . 106 - 118
Revenue: 'Céfryc_)'ver'(ASD)' 1 0 0 0 0
- Revenue: General Fund (ASD})- 2,871 0 668 0 2,004
Revenue: Proprietary (ASD) 7,755 2,208 1,939 5,295 5,817
Revenue: Federal (ASD) 0 o 0 ¢ 4]
Revenue: State (ASD) L 0. o o ' D 0
Revenue: Interagency/intradepartmental (ASD) _ "0 B 0 ] e 0 "o
Totals: 10427 2,708 2,607 5,295 7,821
Gomments: * Revenue receipts are hot everly reaiizfed thmqghouf the fiscal year.
General Fund is transferred in' the faurth quarter of the fiscal year.
Expen: Personnel (ASD} 8,007 1,631 2,025 5,084 5,075
Expen: Other Operating {ASD) . 2',3_2_4 556 581 1,709 1,743
Expen: Operating Capital (ASD) S 6 2 1 4 3
Expen: Non-Operating ({ASD} 0 0 0 0 0
Totals: 10,427 2,189 2,607 6,797 7,821
Comments: *  Expendifures nof evenly distribuied throughout the fiscal year.
Corrections and Rehabilitation
Positions: Full-Time Filled (MDCR) 2,803 2,663 2,803 2,663 2,803
Revenue: Carryover (MDCR) 3,062 0 766 6,344 2,298
Revenue: General Fund (MDCR}) 305624 1} 76,406 0 229,218
Revenue: Proprietary (MDCR) 3,086 985 771 2,220 2313
Reven:je: Federai (MDCR) 280 90 70 319 210
Revenue: State (MDCR) 0 0 0 0 ¢
Revenue: interagency/intradepartmental {(MDCR) 0 0 0 0 0
" Totals; 1,075 78,013 8,883 234,039
Cominents: * - acej fiscal year. . - Co '
' Proprietary ane grant réventies ar
". Expen: Personnel (MDCR) 62,113 65,086 193,817 195,258
Expen; Other Operating (MDCR} 49;400 8,445 12,350 27,247 37,050
- Expen: Capital (MDCR) 2,306 206 577 1,385 1,731
- Expen: Non-Operating (MDCR) . 0 0 _ 0 0 0
Totals: 312,052 70,764 78,013 222,449 234,039

Comments. * Operating and/or capital expenditures are nol evenly distributed throughout the fiscal year.

Salary reimbursements for operational bootcamp occurs during the fourth quarter of the fiscal year; in addition, overtime
expenses do not occur evenly throughout the fiscal yoar.

*FYTD is an abbreviation for "fiscal year to date”. For this
report, FYTD represents 10/1/07 through 3/31/08.

Page 3 of 32
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FY08 Budget o Agteal - Budget FYTD* Actual

3 FYTD* Budget
TotakAnnpat . - Third Quarter  Third'Quarter
' *Emergency Management and Homeland Secu ity
: Posmons Full-Fime Filled (EMIHS) _ K 26 ’ . - 24 26 24 féS -
Revenue: Canyover (EMHS). 6,565 0 1,722 . 9874 - 5166
- Revenue: Propristary (EM/HS) - 362 R -5 90 153 27
_ Revenue: General Fund {EM/HS) 2,119 28 530 28 .1,5_9:_!
Revenue: Federal (EM/HS) 13,668 - 181 3,417 1,194 10,251
Revenue: State (EM/HS) 126 -0 31 2 . .93
- Revenue: Interagency/Intradepartmental (EM/HS) 2,857 217 _ 714 - 283 2__,1;,42' _
Totals: 26,017 - 577 5,504 11,634 19,612
Expen: Personnel (EM/HS) 2,403 - 506 601 1,548 1,803
Expen: Other-Operating (EM/HS) 1,041 678 260 1,289 780
Expen: Capital (EM/HS) 2 8 0 10 o
Expen: Non-Operating (EM/HS) 22,571 0 5,643 0 16,929
Totals: 26,017 1,191 6,504 2,845 19,512
Non-operating expenditures do not occur evenly throughout the fiscal year.
Fire Rescue
Positions: Full-Time Filled (MDFR) 2',555' 2,506 2,555 2,506 2,555
Revenue: Carryover (MDFR} 31,464 0 7,868 38,338 23,598
Revenue: Geperal Fund (MDFR) 14,172 0 3,543 0 10,629
Revenue: Proprietary (MDFR) 351,428 860,356 87,857 328,708 263,571
Revenue: Federal (MDFR) 800 1,958 200 2,769 800
Revenue: State (MDFR) 1,200 47 300 1,224 900
Revenue: Interagency/Intradeparimental (MOFR) 22920 4,951 5,730 10,635 17,180
' Totals: 421,984 67,313 105,496 381,675 316,488

g énjmvérmalized_m the Tirst quarter; highertha

e re! _nues not eveniy dfstnbuted‘th DUGHoL
Interagency Transfers: include mtradepartmental tran

Expen: Personne! (MDFR) 308,644 75,163 : 77,161 223,536

feveive discounts for early payiient. ~

om district o Air Rescue and Ocean Rescue Services.

231,483
‘Expen: Other Operating (MDFR) 61,824 11,085 15,456 34,049 46,368
Expen: Capital (MDFR) 8,086 3.850 2,024 12,454 6,072
Expen: Nen-Operating {MDFR) 43,420 159 10,855 1,559 32,565
Totals: 421,984 90,257 1 05,496 271,598 316,488
Comments. * Expenditures not evenly distributed throughout the fiscal year.
Non-Operating Expenditures include distribution to muricipalities of EMS and UASY grant funds.

*FYTD is an abbreviation for "fiscal year to date™. For this

report, FYTD represents 10/1/07 through 3/31/08. Page 4 of 32 Thursday, August 14, 2008 10:24:28 AM




EYTD* Actual

‘FYTD* Budget

- _' Budget
) Third;@uaner Thlrd Quarter
5 5 5 5. 5
0 0 0 0 o
630 Q 187 0 :47.'1_
0 ¢ 0 0 0
0 0 0 0 o3
) . 0 0 0 o 0
Revenue Inter—agencyflntradeparlmental {IRP) 0 0 0 .0 0
o " Totals: ) 630 0 157 0 471
;:bmmén_fs,- *  Revenue Fecaipts are ot evenly reaifzed throughout the fiscal year.
General Fund is transferred at the end of the fiscal year. o
Expan Personnel {IRP) ) 800 133 150 399 450
Expén: Other Gperating (IRP} ’ 29 2 7 15 21
Expen: Capital (IRP) ) 1 0 0 0 0
‘Expen: Non-Operating (IRP} ‘ g 0 0 0 0
Totals: 630 135 157 414 471
Judicial Administration
Positions: FuH-Ti'me Filled (JA) 270 248 270 248 270
Revenue: Carryover (JA) 5,668 0 1,416 7.033 4,248
Revenue: General Fund (JA) 6,089 0 1,524 0 4,572
- Revenue: Proprietary (JA) 24 399 4,025 6,100 10,082 18,300
‘Revenue: Federal (JA) ¢ 0 4] 0 0
Revenue: State (JA) 0 0 0 0 0
‘Révenue: Interagencyfintradepartmental (JA) 175 207 44 207 132
Totals: 36,341 4,232 9,084 17,322 27,252
Camyover is realized i
e.end. ofthe fscalyear _ PR PSRRI
4158' 4691 082 14,073
U Bxpen: Capltai (JA) 102 152 596 456
o Expen Non-Operatmg {JA) 0 : o 0 0 0
Totals: 36,341 8,211 9,084 25,052 27,252
Capital acquisitions do not occur evertly throughout the year
*FYTD is an abbreviation for “fiscal year to date™. For this
Thursday, August 14, 2008 10:24:28 AM

report, FYTD represents 10/1/07 through 3/31/08. : Page 5 of 32




report, FYTD represents 10/1/07 through 3/31/08.

Juvenile Servi
Positions: Full-Time Filled:(JSD)

Thlrd Guaﬂer

FYTD* Budget

Comments: *

Ravenue receipls are not evenly realized throughout the fiscal year.

5300

120 15 120
- Revenue: "anyever {JSD) 0 15 183 45
‘Revenue: Géheral Fund {JSD) .0 2,141 ] 6,423
Revenue: Proprietary (JSD) 129 108 349 324
Revenue: Federal (JSD) 274 88 350 264
Revenue: State (JSD) 499 521 1,559 1,563
Revénus: Interagency/intradepartmental (JSD) . . 125 185 375
Totals: Ry 995 _' K 500 2,998 2,626 8,994
-Comments: *  Revenue recejpts are ot evenly reahzed throughouf the fiscal year ' '
General Fund s transferred at the end of the fiscal year
Expen: Personnel (JSD) ' 8,342 = 2,017 2,085 6,120 6,255
Expen: Other Operating (JSD) 3,512 = 712 878 2,460 2,634
Expen: Capital (JSD) 14 21 35 40 105
Totals: 14,905 C 2,750 2,998 8,620 8,994
Comments: *  Expenditures not evenly distributed throughout the fiscal year.
Medical Examiner
Positions: Full-Time Filled (ME} 65 76 65 76 65
Revenue: Carryover (ME) 85 0 21 781 63
Revenue: General Fund {ME) 8,279 0 2,070 0 6,210
Revenue: Proprietary (ME) 610 147 153 430 459
Revenue: Federal (ME) - 0 5 0 19 0
Revenue: State (ME}) 0 0 4] 0 0
Revenue: Interagency/intradepartmental (ME) 0 ¢ 0 0 0
Totals: 8,974 152 2,244 1,230 6,732

' Caﬁyover.higher than anlicipated and realized in firsf guarter. ‘Beneral Fund is transferred in the fourth quarter of the

5361 -

L83 T 12 97 48
‘Expen: Non-Operahng (ME) B 0 0 0 0
Totals: 8,974 2128 2,244 6,461 6,732
Comments: * Expenditures not eveniy distributed throughout the fiscal year.
*FYTD is an abbreviation for "fiscal year to date”. For this
Page 6 of 32 Thursday, August 14, 2008 10:24:28 AM




FYPB Budget .. Actuat .- Budget FYTD* Actual  FYTD" Budget
_TotatAnpual - Third Quarter . Thied Quatter

ice of the Clerk

' Positions: Full-Time Filled {Clerk) 224 249 224 248

‘Revenue: Garryover (Clerk) 0 ‘ 488 1,639 1,484
‘Revenue:: Gengral Fund (Clerk) ] ] 0 o
‘Revenue: Pioprietary (Clerk) 6,465 7,828 19,080 23484
‘Revenue: Eedéral (Clerk) . o 0 [ .0
Revenue: State {Clerk) 0 o] ' 0 (v} o 0
Revenue: Interagency/intradepartmental (Clerk) 0 0 0 0 0
Totals: 33,262 6,465 8,316 20719 24,048

Comments: * Revenue receipts are not evehly rgéiized;'thmughéut'_ihe fiscal year.

Reveriue associated with recording of documents, primarily real estate fransactions, is currently 42 percent below budget {- '
$7.96 million)

. Code Enforcement Revenue currently reported in gross amount, distribution will occur in fourth quarter reducing YTD
revenue {$4.77 milfiom

Expen: Personnel (Clerk) 15,877 3,052 3,969 9,518 11,907

Expen: Other Operating {Clerk) 5,428 1,202 1,357 3,493 4,071

Expen: Capital (Clerk) 779 27 195 132 © 585

Expen: Non-Operating (Clerl) 11,178 0 2,795 0 . 8.,385
. T "

Totals: 33,262 4,284 8,316 13,143 24,948

- Commenls: * Expenditures not evenly disiributed throughout the fiscal year.

Norn-operating transfer occurs at the end of the fscal year; due to lack of recording fee revenue it is anticipated that the
Office of the Clerk will not be able to perform the transfer at the end of the year.

Police

Positions: Full-Time Filled (MDPD) 4,549 4,307 4,549 4,307 4,549

Revenue: Carryover (MDPD) 11,200 0 2,800 18,380 8,400

Revenue: General Fund (MDPD;} 475,504 0 118,876 0 356,628
" Revenue:-Proprietary (MDPD) 80,860 12,875 20,215 36,440 60,645

Revenue: Federal (MDPD) 3,228 5,168 807 5912 2,421

Revenue: State (MBPD) 4] 0 0 611 3]

-R_e\fe,nue:‘.lme[agency’llntradepartmental {MDPD)
B Tola[s = .

Carryover is redlized in the first quarter, actudf reafized higher than budgeted (917 fees, LETF, and fines).
General Fund s transferred in the founth quarter:
Payments for contracted police services lower than budgeted due to cancelfation of contract by Miami Gardens.:
Federal reimbursements from Federal government happen later in the year.

Expen: Personnel (MDPD) 477,700 116,780 119,425 367,850 358,275
Expen: Other Operating (MDPD) 85,188 20,371 21,287 67,617 63,891
Expen: Capital (MDPD) 8,572 1,963 . .2,143 3,619 6,429
Expen: Non-Operating {MDPD) 13,500 1,176 3,375 3,726 10,125

Totals: 584,960 140,290 146,240 442,812 438,720

Personnel and operaling expendiiures higher due to pending reimbursements which happen later in the year.

*FYTD is an abbreviation for "fiscal year to date”. For this _
report, FYTD represents. 10/1/07 through 3/31/08. Page 7 of 32 Thursday, August 14, 2008 10:24:29 AM




© Adual - Budgat FYTD* Actual  FYTD* Budget
| ThitdGuarter  “Third Quatter -

1,537 1,419 1837 1419 157

_ ), 47884 0 19971 48367 35,913

Revenue; General Fund {Aviation) 0 0 0 o S0
Revenue: Proprietary {Aviation) ' 544,262 133,091 136,065 385,787 408,195
Revenue; Federal (Aviation) S | 0 0 0 0
Revenue: State{Aviation) ~ -~ - - - T T -'g 0 0 0 0
- Revenue: Intetagency/iritradepartmental (Avialion) 65,000 0 16,250 o 48,750
| | Totals: = 667,946 133,091 164,286 435,15 492,858

Carryover was realize'd in the first quarter and was higher than realized. Proprietary revenue are less than budgeted due to
delay in South Terminal concessions opering. )

Expen: Persennél (Aviation) -- 133,346 31,625 33,336 92,404 100,008
Expen: Other Operating (Aviation} 261,451 37,558 65,363 135,505 196,089
Expen: Capital {Aviation) 9,949 427 2,487 964 7,461
Expen: Non-Operating { $1,000} 252,400 0 63,100 0 189,300

' Lo Totals: - 657,146 69,611 164,286 228,873 492',853

Capital-and Non-operating expenses are not evenly distributed throughout the year.
Non-operating transfers occur at-the end of the fiscal year.

Citizens' Independent Transportation Trust

Positions: Full-Time Filled {CITT) 8 8 8 8 3
Revenue: Carryover (CITT) 0 0 0 0
Revenue: General Fund{CITT) _ -0 0 0 0 0
Revenue: Proprictary (CITT) 2,167 435 541 884 1,623
Revenue: Federal {CITT) 0 0 0 0
Revenue: State (CITT) 0 0 0 0
Revenue: Interagency/intradepa ' ' 0 0 0

485

" Surtax fevenue is trapsferrad ofi a manthly basis to reimburse aclual expenses occurred.

Expen: Personnel (CITT) - 954 269 238 745 714
Expen: Other Operating (CITT) 1,213 154 303 308 909
Expen: Capital (CITT) 0 0 0 0 0
Expen: Non-Operating (CITT) 0 0 o 0 ’ 0

' L Totals: 2,167 423 541 1,053 1,623

Other operating expenses less due to expenditures for promotionat and marketing funds being less than budgeted as well
as savings in other individual fine items.

*FYTD is an abbreviation for “"fiscal year to date™. For this
report, FYTD represents 10/1/07 through 3/31/08. : Page 8 of 32 : Thursday, August 14, 2008 10:24:29 AM



li-Time Fillsd (Gl
arcyover (CSD) ;
Seneral Fund:(CSD)
ue: Propretary (CSD)
Revenue:.Federal (CSD) '
Revenue: State (CSD)

.. . Fyos -"Bfuidget
.- Total Arinual

- ...r, Budget FYTD* Actual

Revenue: Interagency/intradepartmental (CSD)
' ' Totals:

Other revenues not evenly distribuled throughout the fiscal year.

Expen: Personnel {CSD)
Expen: Other Operating (CSD)
‘Expen: Capitai (CSD)

Expen: Non-Operating (CSD)
' ‘Totals:

Comments: * Expsnditures not evenly distributed throughout the fiscal year.

Metropolitan Planning Organization

Positions: Full-Time Filled (MPO)

Revenue: General Fund (MPO)

Revenue: Carryover (MPO)

Revenue: Proprietary (MPO)

Revenue: Federal (MPO}

Revenue: State (MPO)

Revenue: Interagency/intradepartmental (MPO}

Totals:

Expen: Other Operating (MPQ) . .
- Expen: Capital (MPO)
Expen: Non-Operating {MPQ)

Totals:

Comments: * Expenditures nol evenly distributed throughout the fiscal year.

*FYTD is an abbreviation for "fiscal year to date". For this
report, FYTD represents 10/1/07 through 3/31/08.

. Actual FYTD* Budgst
“.. .Third Quarter . Third: Quarter '
120 129 4200
0 586 3372,
0 511 L0
2112 1,979 5,716
0 0 0 .
0 0 0 0 L0
1,707 937 477 1,394 1,284
14,011 3,049 ©.3,503 10,482 10,509
Carryover realized in the first quarter and higher than anticipated. -General Fund will be transferred.iri the fourth quarter.
9,531 2,123 2,383 6,573 7,149
2,714 331 679 1,268 2,037
.59 11 15 32 45
1,707 845 426 1,302 1,278
14,011 3,310 3,503 9,175 10,508
17 16 17 16 17
0 0 0 0 0
0 o 0 0 0
900 225 225 675 675
5616 1,369 1,404 3,243 4,212
250 B0 62 180 186
100 0 25 0 75
6,866 1,654 1,716 4,098 5,148
2168 ¢ 47E 539 1,458 1817
4675 1,031 1,169 2,330 3,507
33 2 8 12 24
0 0 0 0 0
6,866 1,509 1,716 3,800 5,148
Page 9 of 32 Thursday, August 14, 2008 10:24:29 AM




FYOB Budget

| ~ Actual FYTD* Actual  FYTD* Budget
Tetal Anhual - Third Quarter  * Third Quarter ' ’
‘Seaport .
Pogitions: Full-Time Filled {Seaport) 410 388 410 388 410
. Revenue: Carryover (Seaport) 11,300 ) 2,825 14,300 - 8475
Revenue: General Fund (Seaport) 0 0 0 0 7o
‘Revenue: Proprietary (Seapoit) - 106,064 22,879 26,518 72,035 79,548
Revenue: Federat (Seaport) 0 0 0 0 0
Revenue: State (Seaport) 4 0 0 0 0
‘Revenue: Ingéragencyt!ntradeparlmental (Seaport) 0 _ 0 7 o o 0 o
Totals: 117,364 22,879 29,341 - 83,335 88,023
Camryover s realized in the first quarter: Propristary revenues are riot realized evehly throughout the fiscal year.
Expen: Personnel (Seaport} 26,677 6,657 6,669 20,648 20,007
‘Expen: Other Operating (Seaport} 42 519 - 11,200 10,780 30,969 32,340
‘Expen: Capital (Seapoit) 2,348 108 586 349 1,758
Expen: Non-Operating {Seaport) 45 522 0 11,308 485 33,918
Totals: 1.1 T,OBS 17,965 29,-341 52,451 88,023
Comments: * Expenditures not evenly distributed throughout the fiscel year.
' Nen-operating includes transfers 1o debt service accounts do not ocour evenly ona quarterly. basis.
Transit
Positions: Full-Time Filled {Transit): 3,721 3,440 3,721 3,440 3,721
Revenue: Carryover (Transit) 0 0 0 0 0
Revenue: General Fund (Transit} 140,964 0 35,241 0 105,723
Revenue: Proprietary {Transit) 99,396 30,020 24,849 78,889 74,547
Revenue: Federal (Transit) 4,200 0 1.050 0 3,150
‘Revenue: Siate (Transit) 35640 4,404 8,810 13,331 26,730
- Revenue: Interagency/Intradepartmental (Transit) 160,320 25,449 40,080 _ 31,270 120,240
' Totals: 440,520 59,873 110,129 330,390

. General-

" “Expense: Personnel (T ransit)

nd is transferred.at the.ene the fiscal year, propfietan revenues

70,402

123,490

210:866

‘Stale grants -

211,476

" Expense: Other Operating (Transit) © 126,632 54,543 31,658 - 133,654 94,974
_Expen: Capital {Transit) 0 -0 0 0 0
Expen: Non-Operating (Transit) 31,820 6,897 _ 7,980 10,749 23,940

Totals: 440,520 126,358 110,129 355,260 330,390

Other Operating excesds budget due to a lag in posting capitatization of expense; Non-operating does not reflect iransfers

and certain expenses made or incurred at fiscal vear end close out.

“FYTD is an abbreviation for "fiscal year to date”. For this
report, FYTE represents 10/1/07 through 3/31/08. :
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FY08Budget . Actial

FYTD* Actual  FYTO* Budgét

Total Annual - ThidQuarter - mrd Quarter

- “Positions: Fullfime Filled (DoGA) -3 25 S 25
‘Revenue: Carrydver (DoCA): N 5,919 0 1,480 10,502 4,440
Revenue: General Fund (DoCA) - 9,868 0o . 2467 0 7401
Revenue: Proprietary (DoCA) 8;361 ' 438 2,09'1_ 1,780 6,273
Revenue: Federal (DoCA) 0 0 0 _ 0 0
Revenue: State (DoCA) - .29 8 7 30 A
Revenue: Interagency/intradepartmental (DoCA) . . B - 0 e 0 0
Totals: 24,177 446 6045 12;402 18,435

Carryover realized in the first quarter. Tourist Development Tax and Generaf Fund revenues are réflected in propnetafy

during fourth quarter.
Expen: Personnel (DoCA) 2,658 624 665 2,087 1,995
Expen: Other Operating (DoCA) 16,888 2,280 ' 4,222 15,673 12;66'6
Expen; Capital (DoCA) - BB 5 14 15 42
Expen: Non-Operating (DoCA) 4,575 o 1,144 0 3,432
' Totals: 24,177 2,919 8,045 17,775 " 18,135

Expenditures do nof occur evenly throughcout the fiscal year.

Library

Positions: Full-Time Filled {Library) 591 562 591 562 591
‘Revenue: Carryover (Library) 5,932 0 1,483 26,325 4,449
Revenue: General Fund (Library) 0 0 0 0 0
Revenue: Proprietary (Library) 83,413 14,177 20,853 81,939 62,559
Revenue: Federal (Library) 0 0 0 0 0
Revenue: State (Library) 2,000 1,029 1,500
Revenue: Interagency/Intradepartmental (Library} (1 0 0

15,208 68,508

nge’is -coﬂecte 2l the f st quarier of fhe 1 scal year singe taxpayers' recewe drsc:ounts for eady
: -paymenfs ‘and _ﬂected in propnelary revenies.

Carryover i is realized i in the first quarter and higher than anticipated. State funding is reahzed in the fourth quarter.
Department does nol receive General Fund dolfars.

Expenditure: Personnel (Library) 38,576 9,451 9,644 28,785 28,932
Expenditure: Other Operating (Library) 39,318 6,754 9,829 17,625 28,487
Expenditure: Capital {Library} 9,935 682 2,484 1,479 7,452
Expen: Non-Operating (Library) 3,515 0 879 0 2,637

Totals: 91,345 16,887 22,836 47,889 68,508

Actual other operating expenditures are befow budget, reflecling the unspent contingency reserve.
Non-operating expenditures do not occur uniil the end of the fiscal year.

*FYTD is an abbreviation for “fiscal year to date". For this
report, FYTD represents 10/1/07 through 3/31/08. - Page 11 of 32 Thursday, August 14, 2008 10:24:30 AM



C Actial ¢ Budg FYTD* Actual  FYTD* Budget

- Third Guarter
Parkand Recreation |
Positions: Full-Time Filled (MDPR) S 128 1,087 1,281 tos7 st
Revenue:'Carrymier- (MDPR) 5 0 0 - 1385 14,258 R 4155 :
Revenue: General Fund (MDPR) L TETY 0 17,820 0. - 53460 -
Revenue: Proprietary (MDPR) . 45,125 _ 12,036 11,281 34,457 33,843
Revenue: Federal (MDPR) ) 0 0 0 [t} 0
Revenue: State (MDFR) 0 0 0 0 g
Revenve: Interagency/intradepartmental {(MDPR) 1,050 A ¢ 283 0 . 789

Totals: 122,994 12,035 30,749 - 45715 92,247

General Fund was fransferred in the fourth quarter of the fiscal year. Carryover js realized in the first quarter of the fiscal
vear and is higher than anticipated. .

Expen: Personnel (MDPR) ’ 74,1é6 ' 17,1'08 18,532 54,330 55,596
Expen: Other Operating {MDPR) 45,’980 12,197 11,495 34,930 34,485
Expen: Capitat (MDPR) SRR Lo 488 223 1,123 669
Expen: Non-Operating (MDPR) 1,9§? 0 . 489 523 1,497

Totals: 122,994 29,793 30,749 90,906 92,247

Comments: * Expenditures not evenly distributed throughout the fiscal year.

Vizcaya Museum & Gardens

Positions: Full-Time Filled (Vizcaya) 47 47 47 47 47
Revenue: Carryover (Vizcaya) . 414 0 103 883 309
Revenue: Generat Fund (Vizcaya) 551 0 137 0 411
Revenue: Proprietary (Vizcaya) 4,214 865 1,054 3,192 3162
Revenue: Federal (Vizcaya) 0 0 0 0 0

_ Revenue: State (Vizcaya) 40 0 10 36 30
Revenue: Interagency/intradepartmental (Vizcaya) L] 0 0 0 o
Totals: 5,219 . 865 1,304 4,111 3,912

ﬁ_st‘:Developrhen't_.Tax revenues - AN

" Expen; Personnel (Vizcaya) 345 785 en 330 o733

- Expen: Other Operating (Vizcaya) 1,53_3 _ 381 383 970 1,149
‘Expen: Capital (\Vizcaya) 41 0 10 : 13 30
Expen: Non-Operating (Vizcaya)} D o 0 0 0 0
Totals: 5,219 . 1,176 1,304 . 3,373 3,912

*FYTD is an abbreviation for "fiscal year to date™. For this
report, FYTD represents 10/1/G7 through 3/31/08. Page 12 of 32 Thursday, August 14, 2008 10:24:30 AM



-FY08 Buliget

FYTD" Actual.  FYTD" Budget
o _ Tt
orhood & UA Muni Services.
Pasitions: Full-Time Filled (Building) © 344 238 L 344 238 344
Revenus: Carryover (Biiiiding) - 10,972 0 2,743 8,284 8,229
Revenue: General Fund (Building)’ "7 4,150 0 288 0 864
Revenue: Proprietary (Building)_ 31,575 5,155 7,894 15,627 23,682
Revenue: Fedéral (Building) 0 0 0 o S0
Revenue: State (Building) _ 0 0 0 o 0
Revenue: Interagency/intradepartmental (Building} 1] 0 0. 4] 0
Totals: 43,697 5,155 10,925 23,911 32,715

Carmryover was realized in first quarier and was fowef' than antg‘dibaied. Generaf Fund _MI! be Iraﬁsfeafr_éd in.the fourth
quarter. Proprietary revenues are lower than anticipated because of the §!owdown in the canstruction industy.

Expen: Personnel (Building)
Expen: Other Operating {Building)
Expen: Capital (Building)

Expen: Non-Operating (Building}

Totals:

Building Code Compliance

Positions; Full-Time Filled (BCCQ)

Revenue: Carryover (BCCO}
Revenue: General Fund (BCCO)
Revenue: Proprietary (BCCO)
Revenue: Federal (BCCO)
Revenue: State (BCCO)

Revenue: Interagency/Intradeparmental (BCCO} i

" Proprietary revenues are higher than anticipated.

Carryover was received in the first quarter and was higher than anlicipated.

‘Expen: Personnel (BCCO)
Expen:Other Operating (BCCQ)
Expen: Capital (BCCO)

Expen: Non-Operating (BCCO})

Totals:

throughout the year. Non-operating reflects unspent reserve.

*FYTD is an abbreviation for "fiscal year to date”. For this.

30,133 5,800 7,533 19,436 22,599
8,822 1,803 2,206 5,054 6,618
30 3 -8 17 24
4,712 "] 1,178 6 3,534
43,697 7,606 10,925 24,513 32,775
Personnel expense reflect higher than normal attrition due to the efimination of posilions. Operating.and capita
expendilures are not evenly distributed throughout the year. Non-operafing reflect unspent reserve.
93 85 93 85 93
8,583 0] 2,146 10,937 6,438
0 g 0 0 0
6,826 6,243
0 o
0 0
0 hj
17,763 12,681
7,694 1,872 1,923 5,506 5,769
4,639 599 1,160 1,841 3,480
225 43 56 48 168
4,350 0 1,088 0 3,264
16,908 2,514 4,227 7,395 12,681
Personnel atfrition is higher than anffmpafed Other operating and capital expenditures are not everily distributed
Page 13 of 32 "E'hursday, August 14, 2008 10:24:30 AM
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Acual - ‘Budgst - FYTDActual  FYTD* Budget
o Third-Quatter  Third Quiarter - : o

tal Resources Mana;

Positions: Fiill“Time Filled (DERM) - ' 519 474 - 519 474

‘Revenue: Camyover (DERM) - 61,003 0 15,253 65495
Revenue: General:Fund (DERM) R T 0 : o : Y
Revenue: Proprietary (DERM) 78858 - 20,197 19,214 58,354
* Revenue: Fedgral (DERM) 1,339 215 334 538
" Revénue: State (DERM) 6,468 - 1,416 1,617 4,663
Revenue: Interagencyfintradepartmental (DERM). 750 0 187 "6 _
Totals: 148,418 21,828 36,605 120,056

‘Garryover revenue is realized in the first quarter and was higher than anticipated; Proprietary reveriues are rot e\iéﬁly
realized throughout the fiscal year; State and Federal revenue receipts are nof evenly realized throughout the fiscal year;

- Interagency/intradepartmental revenue is received i the fourth quarfer.

Expen: Personnel (DERM) 40,995 9,826 10,249 29,590 30,747
Expen: Other Operating (DERM) 17,407 4,161 4,352 11,151 13,056
Expen: Capital (DERM) 2,865 691 716 1,773 2,148
Expen: Non-Operating (DERM} 85151 6,821 21,288 6,843 63,864

Totals: 146,418 21,499 36,605 49,357 109,815

Personnel expendifure is lower than budger as a result of higher savings from vacancies; Other Operating expenditures
are not evenly distributed throughout the fiscal year; non-operating expenditures include transters that occur dining the
fourth quarter of the fiscal year and budget includes reserves nof spent.

Planning and Zoning

Positions: Full-Time Filled (DPZ) 183 128 183 128 183
Revenue: Carryover (DPZ) 5,234 0 1,309 3,808 3,927
Revenue: General Fund (DPZ) 4,205 0 1,051 0 3,153
‘Revenie: Proprietary (DPZ) 10,360 2,074 2,500 6,681 7.770
Revenue: State (DPZ) 0 0 ] 0
Revenue: Inferagency/intradepartmental (DPZ) 329 0 82 246

. Totals: - . . _.2:0,1.2'_3_ - 5,032

realized in-the first querter and-was lower than anticipated, ‘General Fund subsidy is transferred-inthe -

ur_fh quarter.

3 o . It is anticipated that zoning revenue will confinge to decline in the fourth quarier. 7
' Expen: Petsonnel (DFZ) . 14,109 2,940 3,527 9,742 10,581
‘Expen: Other Operating (DPZ) 5,388 532 1,472 1,491 4,416
‘Expen: Capital (DPZ) 134 0 33 135 99
Expen: Non-Operating (DPZ) 0 0o 0 0 -0
' Totals: 20,128 3,472 5,032 11,268 15,096

Operating ancor capital expenditures are not evenly distributed throughout the fiscal year;, Personnst expenditure lower
than budgeted due to savings initiatives and attrifiorn

*FYTD is an abbreviation for "fiscal year to date”. Forthis . )
report, FYTD represents 10/1/07 through 3/31/08. Page 14 of 32 Thursday, August 14, 2008 10:24:31 AM




’ Reveraue F’ropnetary (PWB)
Révenue: Federal PWD)
‘Revenue: State (PWD)

-Revenue lnteragencyllntradepaztmenta[ (PWD)

Totals:

© Achual

EYTD* Actual  FYTD* Budget

ThirdQuarter Tk
859 932 . 868 932
0 1132 . 5512 3,396
364 0 29,108 . R 27,324
_'_76 89 7,580 19,007 27,703 57,291
L0 0 0 0 0
2,115 (i 529 -0 1,587
_© ¢ 9 .- 0 0
.'1_4"'5,-46%’ 7,580 29,886 _‘33.2_15 89,598

Lanyover was realized inthe ﬁrst quarter and was higher than antrcapated General Fund is distributed in the fourth
quarter. Proprietary, state, and federal revenue are. not gvenly realized throughout the fiscal year,

Expen: Personnel (PWD)
Expen: Other Operating (PWD)
Expen: Capital (PWD)

Expen: Non-Operating {(PWD)

Totals:

47513 10,668 11,878 . 41,100 35,634
61,675 17,317 15,419 24,665 46,257
10,279 982 2,569 2,097 7,707
0 0 0 0 0
119,467 18,967 29,366 67,862 89,598

Personnel reimbursements occur during the fourth quarter of the fiscal year.
Other operating and capital expendifures aré not evenly realized throughout the fiscal year.

Solid Waste Management
Positions: Full-Time Filled (DSWM)
Revenue; Canyover {DSWM)
Revenue: General Fund (DSWM)
Revenue: Praprietary (DSWM)
Revenue: Federal (DSWIW)

"Revenue: State (DSWM)

Revenue: Interagencyfintradepartmental (DSWM})

Totals:

'Expen Perscmnef (DSWM)
Expen: Other Operaimg (DSWM)
Expen: Capital (DSWM)

‘Expen: Non-Operating (DSWM)

Totals:

1,011 953 1,611 953 1,011
96,379 ] 24,095 105,107 72,285
0 0 0 o 0
318,369 58,429 79,592 241,117 238,776
16,978 0 4,245 0 12,735
0 0 0 0 0
0 0 0 0 0
434,726 58,429

107,932 346224 323,796

19,345 - 52794 58,035

71378 15,896
211,497 49,538 52,874 ' 126,943 158,622
12,670 5,793 3,168 6,054 9,504
130,181 12,607 32,545 27,286 97,635
431,726 83,835 107,932 243,077 323,796

Personnel, operating. and capital expenses are not evenly distributed throughout the year. Non-operating reflects unspent
reserve and was resfated in the first quarter, reffectiong a decrease of $5.53 miffion.

*FYTD is an abbreviation for "fiscal year to date". For this

report, FYTD represents 10/1/07 through 3/31/08.
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© Actuat

FYTD* Budget

. Third Quarter
Team Metro o
- Positions: Full-Time Filled (Team Metro) S 232 o 198 232 198
Revenue: Ganyover (Team Metro) 0 3 0 0 o
Revemie: Géneral Fund {Team Matro) 10,803 0 2,700 S0
Revenue: Proprietary (Téam Metro) 8,195 1,224 2,049 3,195
Revenue: Federal (Tearn Metro) 0 ; 0 0
Revenue: State {Team Metro) 0 0 0 0
Revenue: Interagency/Intradepartmental {Team Me 662 .48 166 48
: Totals: ' 1,272 1,915 3,043

19,660

General Fund is tranisferred in the fourth QUaﬁer of the fiscal year.

The department will receive an end of year amendment as a résull of unrealized revenues

" Expen: Personnel {Team Metro) 16,785 3,428 4199 11,331 12,597
Expen: Other Operating (Team Metro) 2,865 714 716 2,150 2,148
Expen: Capital (Team Metre) : 0 0 0 1 0
Expen: Non-Operating (Team Metro) 0 0 0 0 0

Totals: 19,660 4,142 4,915 13,482 14,_745
Comments: * Operating and/or capital expenditures afe not evenly distributed throughout the fiscal year.
Personnel expenditures reflect highé}* fhgh énticipatéd atfrition
Water and Sewer

Positions: Full-Time Filled (WASD) 2,703 2,515 2,703 2,515 2,703
Revenue: Carryover (WASD) 53,242 0 13,3114 53,242 39,833
Revenue: General Fund (WASD) 0 0 0 0 1]
Revenue: Proprietary (WASD) 492,720 118,992 123,180 358,012 369,540
Revenue: Federal (WASD) 0 0 0 0 i)
Revenue: State- (WASD) 0 v} 0 0 0
Revenue: Interagency/intradepartmental (WASD) 983 0 246 0 738
' Totals: 546,945 118,992 136,737 414,254 410,211

€ dinthe
tior effoits; interagency/! > ToUt quart RGNS EE

- Expen: HWASD) T egass .89 42,290 85 . 126,870

. Experi:-Other Operating (WASD) 161,119 30,627 40,280 89,656 120,840

~Expen: Capital (WASD) 38,612 981 9,653 4,441 28,959
Expen: No_n-Qpérating (WASD) 178,056 41,730 44,514 135,9’._‘6 133,542

' Totals: 546,945 117,236 136,737 364,558 410,211

Personnel cost is higher than budget as & result of personnel originally assighed to capital projects now being assigned to
* ‘operation and maintenance as welf as higher overtime costs; operating and capital expenditures are nat evenly distributed

throughout the fiscal year; non-opersting expenditures are not evenly realized throughout the fiscal year and reflect

additional costs as a result of downgrading the insurer of Series 1994 Bonds

*FYTD is an abbreviation for "fiscal year to date™. For this
report, FYTD represents 10/1/07 th_rough 3/31/08.
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. FY08 : . Budget FYTD* Actual  FYTD* Budget
.., TotalAnaat . Thirg:Quarter . Third Quarier :
, tion Ageney
iitTime Filled (CAA) ' 642 619 642 619 682
e Ganryover (CAA) BEE - 279 291 1,445 873
enue: ‘Géneral Fund (CAA) .9,808 0 2,452 0 ‘z.'-,_355
Revenue: Proprietary (CAA) 7658 476 1,915 1,787 5,745
Revenue: ‘Federal (CAA) 66,385 14,940 16,596 37,218 49,788
Revenue: ‘State (CAA) - 934 - 33 233 72 699
" Revenue: Interagency/intradepartmental (CAA) 1,625 . ¢ 406 .15 1,218
' Totals: 87,576 15728 21,893 40,837 66,679
Comments: -* .. Revenue. receipts are not evenly réalized throughout the fiscat year. k
Génaral Fund is traristerred in-the foorth guarter.
Proprietary revenue posting and fransfers are not eventy distributed by quarters.
Federatl Revenue higher than anticipated. -
Includes a mid-year supplemental budget of $4.513 million
Expen: Personnel (CAA} 38,720 8,859 9,680 28,944 29,040
Expen: Other Operating (CAA) 48,754 10,308 12,188 27,095 36,564
Expen: Capital (CAA) ©o102 51 25 83 75
Expen: Non-Operating (CAA) 0 0 0 0 o
Totals: 87,576 19,218 21,893 56,122 65,679
'Commenrs: * Charges to departments for services and invoices are not evenly realized throughout the fiscal year.
Capital reimbursements are realized in the fourth quarter.
Inclades a mid-year supplemental budget of $4.513 million
Community Advocacy
Pasitions; Full-Time Filled (Community Adv 21 21 21 21 21
‘Revenue: Carryover (Community Advocacy) 0 0 0 0 0
Revenue: Generat Fund (Community Advocacy) 2,354 0 590 0 1,770
Revenue: Proprietary {Community Advocacy) 1,738 434 434 1,302 1,302
674 169 S04

Revenue: Federal (Community. Advoeacy)

.. .68

General Fund is transferred in the fourth quarier of the fiscal year.

Includes a mid-year supplefental
- Expen: Personnel (Community Advocacy).
" “Expen: Other Operating (Commiunity Advocacy)
‘Expen: Capital {Community Advocacy)
Expen: Non-Operating (Community Advocacy)

TFotals:

Expenditures not evenly distributed throughout the fiscal year.

Salary reimbursement occur during the fourth quarter of the fiscal year.

Inciudes a mid-year supplemental

*FYTD is an abbreviation for "fiscal year to date”. For this
* report, FYTD represents 10/1/07 through 3431/08.

budget of $637,000
2,454 763 614 1,805 1,842
2,404 586 - 601 1,936 1,803
16 - 1 4 2] 12
0 0 o 0 0
4,874 1,350 1,219 3,850 3,657

budget of $637,000
Page 17 of 32 Thursday, August 14, 2008 10:24:32 AM




FY08Budget . Actual

“ “"Budget  FYTD*Actual FYTD" Budget

_ |7 Thid Qudrter 1 Thivd ‘Quarter

de Healthcare Pla

Positions: Full-Time Filled (OCHP) o 6
. Revenue: Garryover (OCHP) - 0 ) 0 0 0
Revenue: Geperal-Fund (OCHP) 300 0 75 : 0 225
" Revenue: Proprietary (QCHP) ~ 360 105 75 130 225
Revenue: Federal (OCHP) _ 0 0 0 0 )
Revenue: State (OCHP) ) : 0 0 0 0 1]
Revenue: Interagency/intradepartmental (OCHP) .. D 0. 0 0 0
- Totals: 600 105 150 130 450

The department receives funding from the “Géhefal Fund and-the Public.Health Trust. General Fund and Public Health
Trust doffars are distributed in the fourtly quarter. Actual revenues to date represent unbudgeted grant funding for an

average position. _ ) .
Expen: Personnel (OCHP) 566 22 141 429 423
Expen: Other Operating {OCHP} 31 ] 8 19 24
Expen: Capital (OCHP) 3 o 1 0 3
Expen: Non-Operating {OCHP) Q0 0 o 0 €
Totals: 600 28 150 448 450
Personnel cost reflects an overage approved in FY 2007-08 supported with grant funds
Homeless Trust
Positions: Full-Time Filled (HT) 15 14 15 14 15
Revenue: Carryover (HT) 6,444 0 1,611 7,371 4,833
Revenue: General Fund (HT) ] ] 0 4} 0
Revenue: Proprietary (HT) 12,294 3,410 3,074 9,815 9,222
Revenue: Federal (HT) 20,050 5,454 5,013 10,261 15,038
Revenue: State (HT) 1,064 1,059 266 1,761 798
Revenue: Interagency/Intradepartmental (HT) i 0 g ¢] 0
Totals: ; 23 9,964 29,208 . 29,892
- rryover s realized in the firstq ndl s higher then anticipated, . - - . L
Expen: Personnel(HD) - g 01 364 328 999 978
- Expen: Other Operating (HT) 34,089 8,457 8,523 21,550 25,569
'Expen: Capital (HT} 53 0 13 1 39
Expen: Non-Operating (HT) 4,409 0 1,102 0 3,306
Totals: . 39,852 8,821 9,964 22,550 29,892
Non-operating expenditures inchudes reserves not spent.
*FYTD is an abbreviation for "fiscal year to date™. For this
report, FYTD represents 10/1/07 through 3/31/08. Page 18 of 32 . Thursday, August 14, 2008 10:24:32 AM




- Actual .

_ i .. Budgst FYTD" Actual  FYTD* Budget '
_ . Total Annual Third Quarter Third: Quairter
Housing Agency
Positions: Full-Time Filled (MDHA) . 563 482 - 563 482, ;563
‘Revenue: Garryover (MDHA) - : 7,595 0 1,809 o '
‘Revenue: Géfisral Fund (MDHA) 687 0 T2 0. . 816
Revenue; Proprietary (MDHA) 20,277 5,307 . 5,068 15,387 15,207
‘Revenue: Federal (MDHA) 178,412 60,950 44,103 151,384 . 132,308,
Revenue: Stite (MDHA} : v} 0 . 0 ] ‘ 0
Revenue: Interagency/Intradepartmental (MDHA) ) 0 0 .0 R ¢ . 0
Totals: 204,971 66,257 51,243 166,771 153,729

Canryover is realized in the fisrt quarter,

General Fund is fransferred in the.fourth quarter of the. f scal year.
Federal Grants based en appropriation at federal level pius USHUD formuia used to derive affocation of funds across

various agenc:es

Expen: Personnel (MDHA) 37,990 8,285 9,498 25,431 2_8';494
Expen: Other Cperating (MDHA) 35,616 9,148 - 8,804 19,196 26,712
Expen: Capital (MDHA) 780 65 195 339 585
Expen: Non-Operating (MDHA) 130,585 35,538 32,646 106,589 §7,938
Totals: - 204,971 53,046 51,243 151,555 153,729
Comments: * Operating and/or capital expendifures are not evenly distribuled throughout the fiscal year.
Housing Finance Authority
Positions: FuBl-Time Filled (HFA) 11 10 11 10 11
Revenue; Garryover (HFA) 2,019 0 505 7.725 1,515
Revenue: General Fund (HFA) 0 0 0 0 0
- Revenue: Proprietary {HFA) 2,156 1,235 539 1,728 1,617
Revenue: Federat (HFA) 0 ] 0 0 0
Revenue: State (HFA) 0 0 0 0 0
"Revenue: Interagency/intradepartmental (HFA) 0 0 0 o0 0
'  Totals: - - Rt 128 . 04e 9853 . 3,432
Canyover is rea!rzed nt the first guarter and. hrgher than ant:c:pated :

. Proprietary bond administration fee revenues are not evenly realized throughout the f' scal year.
Expen: Personnel (HFA) 1,322 322 330 1,331 990
"Expen: Other Operating (HFA) 1,188 59 297 525 891
Expen: Capital (HFA) 11 0 3 6 g
Expen: Non-Operating (HFA) 1,654 0. 414 0 1,242
' Totals: 4,475 381 1,044 1,862 3,132

Expenditure reimbursements are not evenly fransferred throughout the fiscal year.
*FYTD Is an abbreviation for "fiscal year to date”. For this )

report, FYTD represents 10/1/07 through 3/31/08. " Page 19 of 32 Thursday, August 14, 2008 - 10:24:32 AM




- Third Qsarter

~iBudget  FYTD*Actual

Third Quarter

FYTD* Budget

. 761 761
Revénue: 0 6 0 0
'Révé'riue: it _ 1) S 14,848 .0 35544
_Revenue: ; 1,146 1,294 3,594 3,882 -
~ Revenve: Federal (DHS) 1,888 1,203 5,444 3,609
Revenug: State (DHS) 37,532 40,829 119,140 122787
Revenue: lnteragencyllntradepartmental (DHS) 4454 0 1,113 L O 3,389 -
Totals: . 225549 © 40,566 | 58,387 128,178 169,161
Comments: * Revenue fecelpt_s are not evenly reafized throughout the fiscat year,
General Fund is transferred in the fourth quarter of the fiscal year:
Federat grant revenite higher than anticipated for child devefopment and domestic violence.
‘fncludes a mid-year supplemental Budget of $69,000
Expen: Personne[ (DHS) : 53,789 12,870 13,450 41,075 40,350
Expen: Other Operalmg (DHS) 171,472 40,253 42,868 128,072 128,604
‘Expen: Capital (BHS) 277 -64 69 20 207
Expen: Non-Operating (DHS) 0 0 ] 0 0 0
o Totals: 225;548 53,059 56,387 169,127 169,161
Expenditures not evenly distributed throught the fiscal year
" Personnel reimbursements are posted during the fourth quarter
Includes a mid-year supplemental budget of $69,000
*FYTD is an abbreviation for "fiscal year {o date”. For this
report, FYTD represents 10/1/07 through 3/31/08. Page 20 of 32 Thursday, August 14, 2008 10:24:33 AM




Y08 Budget

Actizal

190205 -

. . . Budget FYTD* Actual =~ FYTD* Budget
TotalAnntal . Third:Quarter . Third Quaiter '
omic Development
‘Positions: Filled (OCED) 114 118 114 118 114
- Reveriue: Garryover {OCED)” - 147,059 0 36,765 143,434
Revenue: G,gn_er-_a‘l Fund {DCED) 1,191 ] 298 0 -_894
Revenue: Proprietary (OCED) 60,559 8,402 15,139 9,602 45417
Revenue: Federal (QCED) 28,115 ‘508 7,029 25,714 21,087
Revenue: State (OCED) 30,931 .0 1733 24,994 23,199
o Totals: 267,855 8,910 " 66,064 203,744 200,892 .
Coniments:- *  Revenue receipts are not evenily reaiizeq_—thmugbout the fiscal year, -
Carryover is realized in the first quarter higher than anticipated.
General Fund is transferred in the fourth Guarter of the fiscal yvear. _
Expen: Personnal (OCED) 11,603 2,413 2,901 6,519 8,703
" Expen: Other Operating (OCED) 254,028 11,913 63,507 16,893 190,521
Expen: Capital (OCED) a2 21 23 21 69
Expen: Non-Operating (OCED) 2,132 o 533 430 1,599
Totals: 267,855 14,047 66,964 23,863 200,892

- Comments: *  Expenditures not evenly distributed tiroughout the fiscal year.

Grant expenditures occur cross fiscal years. Grant cycle begins January 1 and ends December 31st. Other operating
expenditures include programmatic funds that wilf carryover into next fiscal year.

Film and Entertainment
Positions: Full-time Filled (Film}

Revenue: Gamyover (Film)
Revenue: Proprietary (Film)
Revenue: Genéral Fund (Film)
Revenue: State '(Film)
Revenue: Federal (Film}

Revenue: Interagency/intradepartmental (Film)

Totals: -

Expen: 'Pe:r:sbrinel _(Fi_lm}'

" Expen: Other Operating (Film)
Expen: Capital {Film)
Expen: Non-Operating (Film)

) o implemenitation of the
second qu er, resudting in lower than budge

5 5 5 5
30 191 3|
255 27 64 113 192
432 0 108 0 324
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
717 27 179 537

304

i, revenus colléclion activities did not begin untiithe .~

Totals: .

mit applic tor
ted revenue colfsctions. :
546 134 137 470 411
161 32 40 124 120
10 0 2 0 8
0 0. 0 0 0
717 166 179 594 537

Personnel expenditures reflect the conversion of a part-time position fo a full-time position that occurred during the second

quarter.

Expenditure reimbursements from the Beacon Councit do not occur evenly throughotd the fiscal year.

*FYTD is an abbreviation for “fiscai year to date”. For this

report, FYTD represents 10/1/07 through 3/31/08.
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‘ Fvoé"au'dgét

.lnternatlonal Trade Consortlum

Posmons:‘FuILTnjne Filled (_ITC)
Revenue: Carryover (ITC)
\ Revenue: General Fund {ITC)
Revenue: Praprietary {ITC)
Revenue: Federal {ITC)
‘Revenue: State (ITC)
Revenue: Interagencyllntradepartmenta! (ITC)

5 Actpal

Tolals.

Commems: *

Revenue to be realized Iater in the fiscal year.

General Fund is transferred in the fourth quarter of the fiscaf year.

"E_xpen: Personne! {ITC})
Expen: Other Operating (ITC)
Expen: Capital (ITC}

Expen: Non-Operating ({TC}

Totals:

~Comrients: *

Metro-Miami Action-Plan
Positions: Full-Time Filled (MMAP)

Revenue: Carryover (MMAP)

Revenue: General Fund (MMAP}

Revenue: Proprietary (MMAP)

Revenue: Federal (MMAP)

‘Revenue: State (MMAFP}

Revenue: Interagency/intradepartmental {(MMAP)

ct FYTD* Actual  FYTD"* Budget
Total Ahnual Third Quarter -~ “Third'Quarter -
1 11 G R U 1
281 0 70 308° 210
- 875 0- 219 0 657
100 0 25 0 75
0 o o 1} 0
.0 ¢ 0 0 0
265 0 = 74 0 222 :
1,851 0 .. 388 308 1,164
Carryover realized in the first quarter of the fiscal year and is higher than anticlpated
1,141 270 285 806 855
406 53 . 102 314 306
4 -5 1 -5 3
o 0 0 0 0
1,551 318 388 1,115 1,164
COperating and/or capital expendirure"s are not evenly distributed fhroughout the fiscal year,
29 21 29 21 28
1,882 ] 471 1,632 1,413
774 0 194 0 582
6,297 746 1,574 2,505 4,722
0 0 0 ¥ 0
0 0 0 0 4
0 0 0 0 0
8,853 746 4,137 6,717

. Totals:

Expen Other Operatmg (MMAP)
Experi: Capltal (MMAP)
Expen: Non-Operating (MMAP)

"'arterofthe ﬁsca!year' N .. D
1,808

Totals:

Commerds. *

*FYTD is an abbreviation for “fiscal year to date”. For this

4893
1 15
0 0 o 0 0
8,953 708 2,239 2,720 8,717
Operating and/or capital expendifures are not evenly distributed throughout the fiscal year.
Operating expenditiures do not reflect mortgage assisfance payments thaf occur throughout the fiscal year.
Page 22 of 32 Thursday, August 14, 2008 10:24:33 AM
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_ FYTD* Actual  FYTD* Buidget.
_ . Tot;  Third Quaiter : '
8 iess Development (SBD _ .
" Positions: Full-Time Filld (SBD) ' Tt 66 71 .66
Rever fryover (88D) - [ 85 245

Re eral Fund (SBD) . 1,230 kN

- raprietary (SBD) 431 344 643
‘Reventie: Federal (SBD). 0 0 0
Revenue: Stite (SED) o 0 o 0 g
Revenue: Interagency/intradepartmentat (SBD) 0 ] 0 0 g

Totals: - 6,632 -434 1,659 888 4977
Commehr's:' * . Revehuereceipts are not evenly realized -tthUQhout{he-?ﬁseal year. -
' ' General Fund is transfemed in the fourth quarter of the fiscal year.
Carryover realized during the first quarter and is lower than anficipated.

. Expen: Personnel (SBD) 5,914 1,364 1,479 4,379 4,437
Expen: Ottier Operating (SBD) 667 129 167 290 501
Expen: Capital (SBD) | 51 10 13 17 39
Expen: Non-Operating {SBD) 0 0 _ 0 0 0

Totals: 6,632 1,503 1,659 4,686 4,977
Comments: - * Expenditures not evenly distributed thro_ughout the fiscal year.
*FYTD is an abbreviation for "fiscal year to date™. For this _ )
- teport, FYTD represents, 10/1/07 through 3/31/08. Page 23 of 32 Thursday, August 14, 2008 10:24:34 AM




All'$ valués

are in'1,000s o

“FY08Budget  Actual FYTD* Actual  FYTD* Budgét
_ _ Total Afinal “Third Quarter :
ling Stratei '
Agenda Coordinatioh
Positions: Full-Time Filled {Agenda) . o 9 10 9 10
Revenue: Camyover (Agenda) -~ - : 0 0 0 0 o
Revenue: General Fund (Agenda) 1,312 ¢ 328 0 984
‘Revenue: Proprietary (Agenda) 0 0 0 0 0
Revenue: Federal {Agenda) 0 0 0 0 0
Revenue: State (Agenda) .0 ¥} 0 0 0
Revenue: Interagencyflntrade_parhnentai {Agenda) . ., -0 0 0 0 0
Totals: 1,312 0 328 0 984
General Fund transfer is received during the fourth quarter of the fiscal year.
Expen: Personnel {Agenda) - 1,059 239 265 738 795
Expen: Other Operating (Agenda) 245 39 61 123 183
Expen: Capital {Agenda) : 8 1 2 4 B
Expen: Non-Operating (Agenda) Q 1] 0 g 0
Totals: 1,312 e 328 865 984
Americans with Disabilities Act Coordination
Pasitions: Full-Time Filied {ADA) 9 5 9 5 9
Revenue: Carryover (ADA) 102 0 25 KES | 75
Revenue: Federal (ADA) 0 0 0 0 0
Revenue: Generat Fund (ADA) 694 0 174 0 622
Revenue: Interagencyfintradepartmental (ADA) 0 4} 0 0 0
Revenue: Proprietary (ADA) 268 71 67 197 20
Revenue: State (ADA) 0 L] 0 o] 0

Totals: 1,064 7 6 - 538 798

“iGa

e quart the fiscal year: Revenue receipts are not evenly realized throtighout the fiscal year:
" Expen: Personnel (ADA) 487 160 122 551 366
~ Expen: Other Operating (ADA) 473 8 118 94 354
Expen: Capital (ADA} 2 0 0 o g
Expen: Non-Operating (ADA) 102 0 26 0 _ 78
Totals: 1,064 169 266 645 798

Saiary reimbursements occur during the fourth quarter of the fiscal vear; Operating expendituras are not evenly
distrubuted; Capital reimbursement oceur during the fourth quarter of the fiscal year; Non-Operating expenditure includes
a reserve that was not expended through the second quarter.

*FYTD is an abbreviation for “fiscal year to date”. For this )
repoit, FYTD represents 10/1/07 through 3/31/08. ' Page 24 of 32 Thursday, August 14, 2008 10:24:34 AM

warter and was higher than anticipated: General Fund is ransferred in ihe fourth -



Th .‘Q'narter

FYTD* Actual

FYTD" Budget

C 81 55 61 55
AMS) 5,343 4] 1,335 0
e: Proprietary (AMS) . .0 0 0 0.
Revente: Federal (AMS) ' ‘ 0 0 ] 0
Revenue: Stale {AMS) 0 4] 0 0
®  Revenue: Interagencyilntradepartmental (AMS) 1,558 0 390 0
Totals: 6,901 o 1725 0.
Generaf Fund is transferred in the fourth quarterof the fiscat yeah
Inferagency transfers are made at the end of the fiscal year.
Expen: Personnel (AMS) ) 6,213 1,379 1,553 4,039 4.(_559-
Expen: Other Operating (AMS) 641 100 160 319 480
Expen: Capital (AMS) 47 1 12 15 36
Expen: Non-Operating (AMS) 0: ¢ 0 0 0
Totals: 8,901 1,480 1,725 4,373 5,475
Comments: * Atirition higher than anticipated.
Capital Improvements
Positions: Full-Time Fi_lled (OCI) ’ 38 35 38 35 38
Revenue: Carryover (OCI) 0 0 0 0 0
Revenue: General Fund {OC1) 0 0 0 ] 0.
Revenue: Proprietary (OCl) 4779 1,784 1,195 1,784 3,585
Revenue; Federal (OCI) 0 0 0 o] 0
Revenue: State (OCI) v 0 0 0 4]
Revenue: interagency/intradepartmental (CCI) 0 0 0 0 0
Totals: 4,779 1,784 1,195 1,784 3,585
Comments: * Revenue receipts are not evenly realized throughout the fiscal year.
L850 295, b
&) 12 3 3 g
Expen Non- Operatmg ocn - 0 0 0 ] 0
Totals: 4,779 1,124 1,195 3,513 3,585

Expenditures not evenly distributed throughout the fiscal year. Actual personne! expend;fures reflect fermination payout

and an Overage position.

*FYTD is an abbreviation for “fiscal year to date”. . For this
report, FYTD represents 10/1/07 through 3308,
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o FYOBBudget

 Actual ‘Budget  FYTD*Actial  FYTD* Budget
_ - TotalAmnual  *° Third Quarder  Third Quiirter -
, cs and Public Trust '
Positions: Full-Tinie Filled (Ethics) - e 14 ' 16 g 16
Rés}gm:x_e: éérr;y-ve'rz 3 ‘ I 0 0 0 0

Revenie: General Fund (Ethics) S 222 0 555 -0 1665
Revenue: Proprietary (Ethics) - 25 0 6 25 18
Reventie: Federal {Ethics) o 0 0 0 0 0

- Revenue: State {Ethics)- o ‘0 0 0 0

Revenue: Interagericy/hitradepartmental (Ethics) : 0 0 0 0 .0

' Totals: 2,247 0 561 25 1,683
General Fund transfer is recevied disring the fourth quarter of the fiscal year.

' Expen: Personne! (Ethics) 2,020 437 505 1,322 1,515
Expen; Other Operating (Ethics) 214 36 53 132 159
Expen: Capitat (Ethics) : 13 2 3 4 9
Expen: Non-Operating (Ethics) 4] -0 0 o 0,

Totals: 2,247 475 . 561 1,458 1,683
Elections
Positions: Full-Time Filled {Elections) 120 117 120 17 120
Revenue: Carryover (Elections) 0 0 0 o] v

‘Revenue: General Fund {Elections) 22,258 0 5,564 0 16,692
Revenue: Proprietary (Elections) 298 14 74 62 222
Revenue: Federal (Elections) 0 0 0 209 0
Revenue: State (Eleeﬁohs) _ 260 0 66 0 198
Revenue: Intetagency/Intradepanmental (Elections) 0 0 0 : 0 0

Totals: 22,816 14 5,704 21 17,112

Quarter; Federal grant received during firstquarter .-

07,
- “Expen: Capital (Elections) - 531 7 .
Expen: Non-Operating (Elections) ‘0 0 0 0 0
Totals: 22,816 3,910 5,704 15,903 17,112
Expenditures not evenly distributed throughout the fiscal year due to Election cycle.
*FYTD is an abbreviation for “fiscal year to date”. For this
report, FYTD represents 10/1/07 through 3/31/08. Page 26 of 32 Thursday, August 14, 2008 10:24:34 AM




Revenue Can}'over (ETSD)

‘Ravenue: Generai Fund: (ETSO}

Revenue: Propnetary (ETSD)

Revenue: Federal (ETSD)

Revenue; State {ETSD) _

Revenue: Interagency!lntradepartmental (ETSD)

FYTD* Budget

022

- Totals:

General Fund revemtie is rea!rzed inthe fourth quarter .
Proprietary revenue receipts are nof realized evenly thoughout the fiscal year
interagency revenues:include mtradepartmental transfers.

Expen: Personne! (ETSD)
Expen: Other Operating (ETSD)
Expen: Capital (ETSD})

Expen: Non-Operating (ETSD)

Totals:

Operating expenditures are not evenly distributed throughout the fiscal year.’
Reimbursements occur during the fourth quarter.

Fair Employment Practices

Positions: Full-Time Filled (OFEP)

Revenue: Carryover (OFEP)

Revenue: General Fund (OFEP)

Revenue: Proprietary (OFEP)

Revenue: Federal (OFEP)

Revenue: State (OFEP)

Revenue: Interagency/intradepartmentat (OFEP)

) Exben: Personnel (OFE_P)
"Expen: Other Operating (OFEP) .
Expen: Capital (OFEP)

Totals:

*FYTD is an abbreviation for "fiscal year to date”. Forthis
report, FYTD represents 10/1/07 through 3/31/08.

e ‘o 0 0
. 3eet B 9,753 0 29,259
5,894 585 1,723 1,762 5,169
o 0 0 0

0 0 0
96,385 . 80,130 72,288
142,250 81,892 106,716
68,132 16,033 17,082 50,665 51,096
57,588 14,085 14,397 36,922 43,191
2,121 2,071 530 4,994 1,590
14,448 2,696 3,613 7,608 10,839
142,290 34,885 35,572 100,189 106,716
8 7 8 7 8

0 0 0 0 0

384 0 221 0 663

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

] 0 0 0 0

9. 0 663

829 192 207 566 621

54 53 14 59 42

1 0 0 _ 0 0

884 245 221 625 663
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1:000:

FYTD* Actual ~ FYTD* Budgst

Totals: 312,464 _

21gh fors. fhat occur in “the fourth g qua er.

Expen: Personnel (GSA) 68,750

" FY08 Buidget " Actual  Budge
* TotarAnmial ThirdQuarter  “Third Qdarter
Posttions: Fill-Time Filled (Fifianee) T334 325 334 325 "33
Revenue: Propnetary (Finance) 37447 6,482 9,362 39,539 - 281086 -
Revenue: Canyover' (Fmance) © 7,800 0 1,975 7,900 CUBG%E
Revenue: Geniral Fund (Fmance) 4 0 0 0 R
Revenue: Federat (Finahce) 0 0 0 0 0
Revenue: State (Finance) : 0 _ 0 0 0 0
Revenue: Interagency/intradepartmental (Finance) o .0 L0 or 0
_ Totals: 45347 6,482 1,337 AT 439 34,01
Comments: * Revenus receipls are not evenly realized throughout the fiscaf year.

Canyover is realized in the first quarter. o )
Expen: Personnel {Finance) 25103 5,949 6,276 18,141. 1 8..-_828
Expen: Other Operating {Finance) 8,317 1,843 2,079 4604 6,237
Expen: Capital {Finance} _ 3,147 28 787 217 _2_.361-
Expen: Non-Operating (Finance) . 8,780 184 2,195 273 6,585

' Totals: 45,347 8,074 11,337 23,235 34,011

Capital expenses are nof eveniy distributed through the fiscal year.

Non-operating expenses occur at the end of the fiscal year.
General Services Administration
Positions: Full-Time Filled (GSA) 871 822 871 822 871
Revenue: Camyover (GSA) 5,264 0 1,314 23,649 3,942
Revenue: General Fund {(GSA) 46,828 0 11,707 0 35,121
Revenue: Proprietary {GSA) 5,391 1,387 1,348 4,056 4,044
‘Revenue: Federal (GSA) 0 0 0 s} s}
Revenue: State (GSA) 0 0 0 0 0
Revenue: Interagency/intradepartmental (GSA}) 254,991 42,525 63,748 129,732 191,244

43,912 '_18,117 ’

457437 .. 234,351

; 'wldmg :
/ year' ;‘nteragency RS

48-,939 51,567

. 15,872 17,189
" Expen: Other Operating (GSA) 172,749 34,864 43,187 102,969 129,561
Expen: Capita {GSA) ’ ,32,8&4_. 889 8,211 13,400 . 24,633
Expen: Non-Operating (GSA) 38,121 7,790 9,530 8,896 28,590
) Totals: 312,464 59,515 78,117 174,204 234,351

Personnel expenditure is lower than budget as a result of higher savings from vacancies; Operating expenditures are not
evenly distributed throughout the fiscal year; Non-Operating expendilure and capital expenditures occir during the fourth

quarter.

*FYTD is an abbreviation for "fiscal year to date”. For this
repor, FYTD represents 10/1/07 through 3/31/08.
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Actual

215 ...

- Budget FYTD* Actual  FYTD* Budget
Third Quartér Third. Quarter
202 215 202
. : 0 10 41 3 -
| L ABAT2 o 3,543 0 10,629
" 'Revenue: Proprietary (GIC) ... SR 0 8 g 24
Revenye: Fedeial (GIC) 0 ] o 0 "0
Revenue: Sfate (GIC) . ‘ 0 0 0 0 L
Revenue: Interagency/Intradepartmental (GIC) 3,576 972 894 1,879 2,682
U Totals: | aren 972 4,455 1,929 13,365
Ganyover realized in the first quarter. .
General Fund revenue realized in the fourth quarter.
- Proprietary revenue receipts are not evenly distributed throughout the fiscal year.
Expen: Personnel (GIC) o 15,321 3,635 3,830 11,174 11,490
Expen; Other Operating (GIC} 2,292 395 573 1,532 1,719
Expen: Capital (GIC) ' ' 208 0 52 140 156
Expen: Non-Operating (GIC) o 0 v o 0 0
Totals: 17,821 4,030 4,455, 12,846 13,365
Human Resources
Positions: Full-Time Filled (HR) 152 145 152 145 152
Revenue: Carryover (HR) ' 0 (¢} o 0 0
Revenue: General Fund (HR) 11,688 0 2,922 ] 8,766
Revenue: Proprietary (HR) 0 0 0 0 0
'_Revenue: Federal (HR) ' 0 0 0 0 0
Revenue: State (HR) 0 0 0 0 0
Revenue: Interagency/iniradeparimental (HR) o 0 0 0 0
Tetals: . - 14,688 0 2,922 ) 8,766
2,721 2,686 7,554 8,058
. -162 205 -240 615
Expen: Capital (HR} 125 13 31 45 83
Expen: Non-Operating (HR) - ' -0 0 ] o 0
' Totals: . 11,688 2,572 2,922 7,359 8,766
Comments: * Transfers occur on a reimbursable basis throughout the fiscal year.
Other operaling reflects reimbursements to expense and are not evenly realized throughout the fiscal year.
*FYTD is an abbreviation for "fiscal year to date”. For this
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Alr

FYO& Budget s A'gtual FYTD" Actual  FYTD* Budget
o - TotakAnnual 0 Third'Quarter -~ Third Quarter ' :
Inspector General
P‘d_smo'ns:-sdn-ﬁ%he Fillsd (O1G) _ L 38 s 34 Vi 3 3% 38
Revenue: Carryover (OIG) © 1,400 0 350 2,308 © 1,050
‘Revenue: Geieral fund (OIG) L9 - o 0 ' 255 0 " 785
Revenue: Proprietary (0IG) 1,990 555 ' 497 1,616 1491
Revenue: Federal (OIG) 0 - 0 0 7 0
‘Revenue: State (0IG) : 0 0 .0 0 0
“Revenue: Interagency/Intradepartmental (OIG) ~ *. - 860 ¢ 48 - 200 C U s4s - 600
' Totals: 45,200 Y 1,0M S 1,302 4T 3,906

Comments; * Revenue receipts are not evenily maiizéd. throughout' the fiscal year.

Carryover is realized in the first quarter andis higher than anlicipated.. Genéral Fund ftran'sfer is‘received during the fourth
quarter of the fiscal vear. - ) B :

Expen: Personnel (OIG) 4820 1004 1,157 3,075 3.471
Expen: Other Operating (QIG) ‘ 544 188 136 448 408
Expen: Capital (CIG) 36 ' o : 9 . 4 27
Expen: Non-Operating (OIG) 0 0 0 0 0

Totals: 5,200 _ 1,212 1,302 3,527 3,906

‘Procurement Management

Positions: Full-Time Fitled (DPM) 114 104 114 104 114
Revenue: Carryover (BPM) 2,468 ) 0 617 6,317 1,851
Revenue: General Fund (BPM) 0 0 0 0 0
Revenue: Proprietary (DPM) 8,610 2,725 2,002 7,488 6,006
Revenue: Federal (DPM) G 0 g 0 0
Revenue: State (DPM) 0 0 0 0 0
Revenue: Interagency/Intradepartmental (DPA) 0 0 0 0 0

Totals: 10,478 2,725 2619 13,805 7.857

205 - 885

" Expen: Capital (DPM) 4 12
* Expen: Non-Operating (DPM) 0 0 0 a 0
' Totals: 10,478 2,425 2,619 7,266 7,857

*FYTD is an abbreviation for "fiscal year to date”. For this
report, FYTD represents 10/1/07 through 3/31/08. Page 30 of 32 Thursday, August 14, 2008 10:24:36 AM



0 Quaitter’

414/200

. All$valies arein1,000s
'FY08 Budget Actual . -Budget FYTD*Actual  FYTD* Budget
_ e . TotalAnnual Third Quarter _ Third-Quarter
roperty Appraisal
Positions: Eull-Time Filled {(Prop. App.) 309 290 309 290" 309

Révenue: Carryover (Prop. App.) 0 0 0 0 : _ 0

- Revénue: General Fund (Prop. App.) 25103 0 8,276 0. 18,828.
Revenue: Proprietary (Prop. App.) 2,056 0 514 0 1,542
Revenue: Federal {(Prop. App.) o 0 0 o . 0
Revenue: State (Prop. App.) - 0 0 0 0. 1]
Revenue: Interagency/intradepartmental (Prop. Ap o 0 0. 0. 0

| Totals: 27,159 0 6,790 0 20,370
General Fund transfemed at the end of the fiscal year.

- Expen: Personnel (Prop. App.} ' 22,902 5,456 5,726 16,425 17,178
Expen: Other Operating (Prop. App.} 4,196 542 1,049 1,552 3,147
Expen:.Capital (Prop. App.) 81 41 15 85 45
Expen: Non-Operating (Prop. App.) 0 0 0 0 0

Totals: 27,159 6,039 6,790 18,062 20,370
Strategic Business Management
Positions: Full-Time Filled (OSBM)~ 62 60 62 G0 62
Revenue: Carryover (OSBM) o 0 0 0 0

Revenue: General Fund (CSBM} 6,579 0 1,645 : O 4,935
Revenue: Proprietary (OSBM) 316 0 79 0 237
Revenue: Federal (OSBM) 25,493 3,295 6,373 16,513 19,119
Revenue: State (OSBM) 0 0 0 0 0

' Revenue: Interagency/intradepartmental (OSBM) 225 0 56 1] 168

32,613 3,295 8,153 16,513 24,459

Totals:

al Fund fransieris e

: er_s@:gfnne___!:-'(o_' RN,
Expen: Other Operating (OSBM)

Expen: Capital (OSBM)

Expen: Non-Operating (OSBM)

celived duiing the fourth quarter of the fiscal year. -Revenue: recgg‘pigs are.

1,823

not evenly realized

Totals:

L ‘.FYTD is an abbreviation for "fiscal year to date™. For this
teport, FYTD represents 10/1/07 through 3/31/08.

4,746 6,348 16,989 19,044

194 18 48 37 144
) 0 ] 0 0
32,613 6,587 8,153 ' 22,235 24,459
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008+6/31/2008) -

FYTD* Budgé__t

FY08 Budget * Actual “Budget FYTD* Aciual
 Total Annyal "Third Quiarter  *Third Quarter
2 2 2 2
0 0 0 0 0
-0 0 0 0 0
' Revenue: General Fund {Sustainability) 590 0 148 o 444
-Revenue: State {Sustainabiiity} 0 0 0 0. 0
- Revenue: Federal (Sustainability) 0 0 0 0 0
Revenue: Interagency/Intradepartmental (Sustaina 0 0 o 0 0
e Totals: . 590 0 148 ¢ 444
General Fund revenue to be realized later in the fourth duarier.
Expen: Personnel (Sustainability) 312 78 78 132 234
Expen: Othier Qperating (Sustainability) 244 19 61 26 183
Expen: Capital (Sustainability) 34 0 g 0 27
Expen: Non-Operating (Sustainability) 0 0 0 0 o
R * Totals: 590 97 148 158 444

Personnel cost lower than budgeted as a resuit of higher savings from vacanicies; Other Operaling cests do not ocer

evenly throughout the fiscal year.

*FYTD is an abbreviation for "fiscal year to date”. For this
report, FYTD represents 10/1/07 through 3/31/08. Page 32 of 32
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