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From: Walters, Vivian (SBD)  
Sent: Tuesday, August 23, 2011 10:28 AM 
To: Millan, Luisa M. (OCI) 
Cc: Johnson, Laurie (SBD); Quintana, Ileana (SBD) 
Subject: RE: A11-OCI-01 Construction Inspection Services 
 
 
SBD has completed its analysis of the subject project (Two Agreements @ $500,000 each).  The 
possibility of a  
Tier 1 Set-aside was explored; tier 1 CBE firms certified in technical categories 14.00 and 18.00 (for the 
prime) 
were polled, and sufficient availability was confirmed.  Additionally, the same availability was confirmed for 
Tier 1  
and Tier 2 firms meeting the sub-consultant technical categories, (both polls adequately met the minimum 
requirements). 
 
Subsequently, SBD concurs with OCI’s recommendation of a: 
 

i. Tier 1 Set-Aside for 1 Agreement 
 
a. Primed by a Tier 1 CBE firm 
b. Sub-consultants (Tier 1 and/or Tier 2) CBE-A/Es 

 
ii. 30% CBE-A/E sub-consultant goal for the other Agreement 

  
a. General Mechanical Engineering (12.00) @ 10% 
b. General Electrical Engineering (13.00) @ 10% 
c. General Civil Engineering (16.00) @ 10% 

 
Based on this concurrence, this project will move forward for the Director’s signature. 
 
Please advise as to any “error, omissions, and/or misunderstanding”. 
 
Regards, 
 
Vivian O. Walters, Jr.  
Contract Development Specialist II 
Small Business Development 
111 NW 1st Street #19 Floor 
Miami, Fl 33128 
walterv@miamidade.gov 
 Office (305) 375-3138 |Fax (305) 375-3160 
 "Delivering Excellence Every Day" 

 
"For the New Project Review & Analysis Process" 

Click on our new website 
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  http://www.miamidade.gov/sba/about-project-review-and-analysis.asp 

 
Miami‐Dade County is a public entity subject to Chapter 119 of the Florida Status concerning public records.  E‐mail messages are covered under such laws and thus 
subject to disclosure. 

 
 

 
 
_____________________________________________ 
From: Millan, Luisa M. (OCI)  
Sent: Tuesday, August 16, 2011 1:55 PM 
To: Walters, Vivian (SBD); Quintana, Ileana (SBD) 
Subject: E11-OCI-01 Construction Inspection Services 
 
 
 << File: CIS RC memo 8 2 2011.doc >>  
Ileana, and Vivian,  
Attached please find draft memo for CBE measure review for a new contract for Construction 
Inspection Services which OCI will administer.  The original signed document was hand delivered this 
morning to Penny.  Let me know what else you need. Thanks 






















































































































































































































































































































































































































































































































































































































































































