MIAMIDADE

Memorandum
Date: November 5, 2013

To: Jack Osterholt, Deputy Mayor
And Director
Department of Regulatory and Economic Resources

From: Michael Spring, Director Ny ‘
Department of Cultural Affairs W

Subject: Recommendation for Professional Services Agreement for
A/E Services, Contract No. A13-CUA-02

It is recommended that Small Business Development division of the Department of Regulatory and
Economic Resources review the enclosed request for Community Business Enterprise (CBE) measures
for this project, in order to proceed with the advertisement. The requested services shall provide a
feasibility study, design, and construction administration services for an expanded and renovated
facility for HistoryMiami, located at Cultural Center Plaza at 101 West Flagler Street, Miami, FL. A
professional service agreement (PSA) will be awarded under this solicitation with a maximum award of
$1,500,000 and an effective term of three years and two one-year options to extend.

The scope of work includes architectural, engineering, and specialty consultant services (exhibit
" consultant, structural, etc.) for expanding into the facility currently occupied by the Miami Art Museum
(MAM) once MAM moves into their new building at the end of 2013. The scope of services for the A/E
team will consist of two phases:

Phase I: conceptual plans with cost estimates to merge the fwo museum spaces into an
expanded and renovated facility for HistoryMiami and providing three detailed scenarios for
improvements to the Cultural Center Plaza that unifies the renovated museum and the main
branch of the Miami-Dade County Library. The three scenarios envisioned include:

A. An addition connecting the two existing museum facilites and required
improvements, if any, to the Plaza necessary to complete the museum renovation
proposal;

B. Connection and required renovation of the two existing museum facilities and
renovations and/or repairs to the Plaza to enhance, among other things, accessibility
from the ground level to the raised Plaza level; and

C. Connection and required renovation of the two existing museum facilities and the
elimination (demolition) of part or the entire raised plaza, design of new plaza at
ground level, and relocating the services and tenants currently housed below the
Plaza.

The Consultant shall work in close collaboration with all the tenants involved/affected:
HistoryMiami, Miami-Dade County Library, Information Technology Department (ITD), and
Internal Services Department (ISD). Each scheme shall include an order of magnitude cost
estimate that takes into account, but is not limited to: architectural and aesthetic features, ADA
compliance, structural, mechanical, electrical, plumbing, fire protection, site drainage,
landscaping, roofing, sound and communication systems, equipment, signage and way-finding,
telecommunication systems, security, LEED certification and 40-year certification of buildings
(as applicable), as well as operational impacts to the capital project (relocation of services) as
necessary. Cost estimates shall also consider and clearly outline costs due to phasing the
project(s) if necessary. The deliverables for the Phase 1 scope of work shall include three
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conceptual plans with sufficient details and renderings to articulate each scheme, as outlined
above, and its corresponding cost estimate.

Phase 2: Design development, cost estimates, construction documents, and construction
administration for the chosen scenario.

lected consultant will be responsible for the coordination and supervision of the team services

and approving the work product of the sub-consultants.

A&E TECHNICAL CERTIFICATION CATEGORIES REQUIRED:

Category Description Percentage
14.00 Architecture (PRIME) 30%
18.00 Architectural Construction Management (PRIME) 10%
11.00 General Structural Engineering 10%
12.00 General Mechanical Engineering 10%
13.00 General Electrical Engineering 10%
16.00 General Civil Engineering 10%
17.00 Engineering Construction Management 5%
20.00 Landscape Architecture 10%
22.00 A.D.A Title Il 5%
Total: 100%

EXPERIENCE AND QUALIFICATIONS:

1) The prime consultant must have the following program specific essential qualifications:

a)

b)

d)

A minimum of three (3) years relevant experience in performing comprehensive site/master
planning services for cultural facilities.

Experience within the last 5 years in designing (including the production of construction
documents) at least one (1) multi-story museum facilities of 10,000 square feet or greater as
new construction or major renovation with a minimum $1.5 million construction value.

Experience within the last 5 years of successfully gathering input from not-for-profit
organizations, facility operators, and key stakeholders for the purpose of providing design
solutions that maximize the use of new and/or existing spaces based on programmatic goals.

Experience successfully providing design solutions that maximize the use of new and/or existing
spaces based on programmatic goals and limited capital resources.

The respondent firm shall meet or exceed the above program specific essential qualifications
and provide:

a) A minimum of three client references of comparable contracts, ongoing or completed within
the last five years, demonstrating that the Respondent team members meet the
qualifications as stipulated above. Included the following for each:



Recommendation for Professional Services Agreement
November 2013

‘Page 3

i) Client;

if) Description of each firm’s work on the project, including the firm’'s total compensation for
the contracted services; and

iii) Client's contact person, phone number, and email address;

b) Details to support whether each team member's particular expertise relevant to the
solicitation was gained while employed by the respondent firm or as a member of another

firm/team.

2) The prime must identify the following individuals on their team:

3)

a)

b)

c)

Senior Architect - Must be a State of Florida licensed architect with a minimum of five years’
experience in projects of similar size and scope.

Project Manager - Must have a Bachelor's degree in Architecture and a minimum two years’
experience in projects of similar size and scope.

Construction Manager — Must have a Bachelor's degree in Architecture, Engineering, or
Construction Management and a minimum two years’ experience in managing construction
projects of similar size and scope.

Specialty Consultants: Museum Consultant, Acoustical Consultant, Sound and Communications
Consultant, Roofing Consultant, Signage and Way Finding Consultant, Security Consultant, LEED
Consultant, and any other specialty consultant deemed necessary for the successful completion of
the scope of services.

a)

b)

Minimum five years of experience in the design and specification of the specialty
systems/equipment.

The above expertise must be met by a qualified individual(s) of the Prime and/or A&E Sub-
consultant(s) firm. The experience must be demonstrated by direct or substantial involvement of
the individual(s). The Prime or Sub-Consultant shall provide detailed resume(s) of the
individual(s) that fulfills the specialty consultant requirement, and provide sample projects
individual(s) has worked on and in what capacity. The determination of the individual's
qualifications and compliance with the above experience and qualifications shall be at the sole
discretion of the County.

Department staff has evaluated the subject solicitation and recommends the contract to have a CBE
Goal of 10%.

Should you have any questions, please contact Alex Peraza at (305) 375-3672.

c: Lisa M. Martinez, Senior Advisor, Office of the Mayor



