Walters, Vivian (RER)

From: Lopez, Jose L. (WASD)

Sent: Thursday, October 10, 2013 9:32 AM

To: Forhat-Diaz, Vivian (RER)

Cc: Arteaga, Juan Carlos (WASD); Johnson, Laurie (RER); Walters, Vivian (RER); David, Patty
(WASD)

Subject: RE: E13-WASD-07

Importance: High

Vivian,

Please see my response in red below. Don’t hesitate to contact me with any questions.

Good morning Patty, after reviewing the documents received some clarifications are needed:

- Thereis a discrepancy between the TC breakdown in the Memo and the TC breakdown in the NTPC
which shows TC 6.01 as Prime and/or Sub-consultants. Please confirm that the NTPC breakdown is the
correct one. | did not assign the % breakdown in 6.01, 6.02, and 6.03; however the Prime and Sub-
consultants need to have all three. In addition they also need to meet the Minimum Experience and
Qualifications listed in the memo. The Sub-consultants do not need to have Infor experience, as | expect
the prime to handle this.

- Base on the NTPC breakdown, it seems that the bulk of the work (85%} will be assigned to the prime
leaving the project with little participation from CBE sub-consultants. Please confirm if that is WASD
intention. Yes, this is correct. Being that this project requires a lot of coordination, experienced
resources, tedious engineering work, and good management, { would rather the prime handle the bulk
of the work and avoid conflicts. | have a very strict deadline and need to address many technical issues,
so | think having the prime responsible for the largest tasks would minimize the amount of time | spend
dealing with multiple consultants and unnecessary overhead.

As per NTPC, can the min 10 years’ experience requirement for the sub-consultants be lifted or maybe changed
from 10 years’ experience to a minimum of one (1) WASD water and wastewater project? | don’t mind lowering
it to 5 years, but due to the technical nature, 1 year will not suffice.

Thank you,

Jose L. Lopez, Computer Services Manager
Miami-Dade Water and Sewer Department

3071 SW 38th Avenue, Room 331, Miami, Florida, 33146
Office: 786-552-8334

Email: jll@miamidade.gov

"Delivering Excellence Every Day"

From: David, Patty (WASD)
Sent: Wednesday, October 09, 2013 11:39 AM
To: Lopez, Jose L. (WASD)

Cc: Arteaga, Juan Carlos (WASD)

Subject: FW: E13-WASD-07

Jose,
Please respond to the questions below:



