Memorandum '9

Date: August 15", 2011
To: Penelope Townsley, Director
Small Business Development
From: Milton Collins, Associate Directdp&C/
MDAD-Minority Affairs Division
Subject: MIA-Building 861 Hangar 7 & Building 862 Hangar 6 Upgrades

MCC No.: Q074 A

The Minority Affairs Division has reviewed the subject project for the recommendation of contract
measures, and concurs with the MCC-7-2005 Contractor’ recommendation for a CSBE Trade Set-
Aside measure for Site Construction, Package “A”; General, Package “B”; Miscellaneous Metals,
Package “C”; Painting, Package “D”; HVAC, Package “F”, and Electrical, Package “G”, based on
availability.

Also attached is the required Community Workforce Program (CWP) breakdown.

If additional information is needed, please call me at (305) 876-7221, or Robert Bruce (305) 876-7748.
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o
MIMORITY AFFAIRS
’ Mike Gomez 011AUG 15 AM11: 00
Construction Consulting, Inc.

Date: August 11, 201MCC - 07-2005 YL ML RE; YB; rE
To: Penelope Townsley, Director, Dept. of Small Business Development

Thru: Milton L. Collins, Associate Director, MDAD Minority Affairs

From: Mike Gomez, Mike Gomez Construction Consulting, Inc. (MCC-?-ZOOE)% /W-
Subject: CSBE Recommendation )'év

MIA-Building 861 Hangar 7 & Building 862 Hangar 6 Upgrades, MCC-Q-074-A

This is a request for the Review Committee’s {RC) approval of CSBE contract measures, in order for the MCC-7-2005
Contractor to proceed with the necessary work for a new drainage line installation with new electric pump, interior partition
demolition, new doors and hardware, new handicapped ramps and railings, interior painting, upgrade of fire alarm system,
overhead fire sprinkler system and new fire foam installation, new fire damper installation and all electrical upgrades.

The Contractor's staff has evaluated the project and recommends CSBE trade set-aside measures for the following
trades: Package “A” Site Construction, Package “B” General, Package “C" Miscellaneous Metals, Package “D”
Painting, Package “FF” HVAC, and Pkg. “G” Electrical. The suggested CSBE subcontract items are listed on the
Department Contract Measures Recommendation and Analysis form attached. This evaluation is based the CSBE
Certification List as of August 9 from the Depaitment of Small Business Development.

The Community Workforce Program (CWP) breakdown is attached for the required goal.

Total suggested Community Small Business Enterprise Goal for this his project is 40% or $1,838,669.00 of
$4,621,196.03.

The MDAD Miscellaneous Construction Contract (MCC-7-2005) requires that the General Contractor shall enter into
subcontractor agreements to perform the work. Prior to the issuance of each Project Order Draft, or in the event of
an emergency, as soon thereafier as practicable, the Review Committee, which was established by the Ordinance
97-52, will review each Project Order for the establishment of contract measures relevant to Community Small
Business Enterprise (CSBE) participation in the work to be performed, and will establish on each Project Order Draft
as it is transmitted to the Contractor.

C: Walter Sadetsky — MDAD Project Manager
File

P.O. Box 998932 « Miami, FL 33299-8932 ¢ T:305.876.8444 « F:305.876.8357



ATTACHMENT

Mike Gomez Construction & Consulting, Inc.
MCC-7-2005 Miami Dade County Aviation Department

Project Name: MIA-Building 861 Hangar 7 and Building 862 Hangar 6 Upgrades

Project Number. MCC-Q-074-A

Attachment to Construction Contract/Project Measure Analysis & Recommendation Form

Project Analysis for Goal Recommendation (CWP)

o e
[Pkg. "A" Site Construction 8 Men 60 Days

Pkg. "B" General Construction 12 Men 80 Days

Pkg. "C" Miscellanecus Metals 4 Men 20 Days
Pkg. "D" Painting 12 Men 180 Days

Pkg. "E" Fire Suppression (Wet & Foam) § Men 160 Days
Pkg. "F" HVAC (Fire Dampers) _ 2 Men 5 Days

Pkg. "G" Electrical 8 Men 160 Days




Project Name: MIA-Bldg. 861 Hangar 7 and Bldg. 862 Hangar 6 Upgrades

MCC-7-2005

Mike Gomez Construction Consulting, Inc.
Bid Line Iltem Sheet

Project No.: MCC-Q-074-A
suB SET Bidg. 862 Bidg. 861
[ITEM NO, DESCRIPTION PKG | ASIDE | Hangaré | Hangar7
Site Construction A CSBE $162,351.00 $162,351.00
General Construction B CSBE | $164,259.63 $300,321.63
Misceilaneous Metals C CSBE $16,658.00 $16,658.00
Painting D CSBE | $450,176.00 $80,979.00
Fire Suppression (Wet & Foam) E Open $850,000.00 $850,000.00
HVAC (Fire Dampers) F CSBE $1,131.00 $0.00
Electrical G CSBE | $221,892.00 $261,892.00
Honeywell - Fire Alarm System (Proprietary Work) H Open $200,000.00 $200,000.00
MGCC General Conditions $21,702.00 $21,702.00
Subtotal Hangar 6 & 7 $3,082,073.26
Allowance Account Hangar6 & 7 10% $398,207.33
Subtotal Hangar 6 & 7 $4,380,280.59
MCC Fee (.055) Hangar 6 & 7 5.5% $240,915.44
Total | $4,621,196.03

Note: Where “Including” is noted, to read "Including but not limited to,".
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