Memerandum =i
Date: March 4, 2014

To: l.ester Sola, Director
Internal Services Department
Small Business Development Division

From: James Ferreira, P.E. )

Engineer 2 ) . ?JQ/’/
Public Works and Waste j’ _
Management Department

Subject: Notice of Construction Project:
Project No. CMJPA-2013.01
Joint Participation Agreement (JPA) between
Miami-Dade County and the City of Miami,

Coconut Grove Sidewalk Improvements
CONSTRUCTION — RESUBMITAL

RECOMMENDATION

It is recommended that Small Business Development (SBD) review and approve the attached
Community Small Business Enterprise (CSBE) contract measure for Project No. CMJPA-
2013.01, JPA between Miami-Dade County and the City of Miami, Coconut Grove Sidewalk
Improvements. The Contracts and Specifications staff has evaluated the subject project and
recommends a No Measure for CSBE participation, based on the project scope and cost
estimate of $2,554,104.17. Additionally, staff has checked the availabilily of CSBE
Subcontractors as per Ordinance 87-52 and has attached the PWWM Project Measure
Analysis and Recommendation findings along with other supporting documents for your
consideration.  Additionally, according to Geocode, since this project is located in a
Designated Target Area (DTA), the Community Workforce Program (CWP) is applicable.

BACKGROUND

This project is a JPA between Miami-Dade County and the City of Miami. Both parties wish fo
facilitate the construction of a sidewalk improvement project in Miami-Dade County. Work
under this Contract shall include, but is not limited to the following: furnishing all supervision,
labor, materials, equipment, tools and performing all operations necessary for the removal of
existing pavers, installation of new pavers, and landscaping along:

1) Main Highway from McFarlane Road to Franklin Avenue

2) Grand Avenue from Mary Street to McDonald Street

3) McFarlane Road from Grand Avenue to South Bayshore Drive.

The City of Miami shall procure the services of a licensed contractor holding an engineering
contractor's license to construct the Project. The City of Miami shall also comply with all
applicable County contract compliance and oversight measures relating to the expenditure of
County funds in accordance with Section 6 of the attached JPA.
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Prior to the advertisement to solicit a licensed contractor to construct the Project, the City of
Miami will contact PWWIM’'s Contracts and Specifications Section to ensure their compliance.

If any additional information is needed, please call me at (305) 375-3267, or Frank Aira at
(305) 375-2930.

JF/jf
Attachments (2)

C: Coralee Taylor, ISD/SBD
Laurie Johnson, 1SD/SBD
Vivian Walters, ISD/SBD
Alice Hidalgo-Gato, ISD/SBD
Vivian Forhat-Diaz, ISD/SBD
Bassam Moubayed, PWWM
Gaspar Miranda, PWWM
Leonardo Ona, PWWM
Javier Heredia, PWWM
Eric Steinberg, PWWM
File
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To: lLester Sola, Director
Internal Services Department
Small Business Development Division

From: James Ferreira, P.E.

Engineer 2

Public Works and Waste Management Department
Date: Tuesday, March 04, 2014
Department; Public Works and Waste Management Department
Contract Type: Joint Participation Agreement (JPA)
JPA Project No.: CMJPA-2013.01
Re-submittal: D<]Yes

[INo

JPA Title:

JPA between Miami-Dade County and the City of Miami
Coconut Grove Sidewalk Improvements

Standard Industrial Code (SIC):

16-Highway and Street Construction

Estimated Project Cost: |

$2,554,104.17

Funding Source:

Charter County Transportation Surtax Funds and Secondary Gas Tax

Bonding Requirements:  Bid Bond— 5% of Base Bid Amount
Performance Bond— 100% of Contract Award Amount

Method of Award: Line ltem
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JPA No.: CMJPA-2013.01

JPA Title:  JPA between Miami-Dade County and the City of Miami
Coconut Grove Sidewalk Improvements

Detailed Scope of Work:

This is a JPA for the construction of a sidewalk improvement project in Coconut Grove which
includes the removal of existing pavers, installation of new pavers, and landscaping along:
1) Main Highway from McFarlane Road to Franklin Avenue
2) Grand Avenue from Mary Street to McDonald Street
3) McFarlane Road from Grand Avenue to South Bayshore Drive

Required Contractor’s Certification:

At the time of Bid and pursuant to the requirements of Section 10-3 of the Code of Miami-Dade
County, Florida and these Solicitation and Contract Documents, the Bidder must hold a valid,
current, and active Certificate of Competency as a General Engineering Contractor or as a
Specialty Engineering Contractor, commensurate to the requirements of the Project’s Scope of
Work, in one or more engineering crafts to include paving engineering contractor or concrete-
work engineering contractor. The Specialty Contractor shall subcontract with a qualified
contractor any work which is incidental to the specialty but is specified in the aforementioned
Code as being the work of other than that of the Engineering Specialty for which certified.

Pursuant to Section 255.20, Florida Statues (F.S.) and in lieu of the above, the County may
consider a bid from a Bidder that is a duly licensed Contractor in good standing that has been
pre-qualified and considered eligible by the Florida Department of Transportation (FDOT) under
Section 337.14, F.S. and Chapter 14-2, Florida Administrative Code, to perform the work
described in the Contract Documents. Contractors seeking consideration under this paragraph
shall submit along with the Bid Documents for review and consideration, current copy (ies) of
their FDOT Certificate(s) of Qualification, Certification of Work Underway, and Status of
Contract(s) On Hand. Acceptable FDOT prequalification(s} necessary to perform the work
specified in the Project’s Scope of Work shall include the Sidewalk Work Class.

Additional Information — Permits, Licenses, Certifications, and General Regulations

Permits that are issued by the Public Works & Waste Management Department, Miami-
Dade County for construction within the public right-of-way, as well as additional permits,
which may be required by other municipalities or agencies, including those required for
tree removal, will be the responsibility of the Contractor.
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JPA No.:

JPA Title:

CMJPA-2013.01

JPA between Miami-Dade County and the City of Miami
Coconut Grove Sidewalk improvements

PWWM Areas for possible measures:

None

PWWM Areas recommended for CSBE Subcontractor Goal:

None

Contract Measure Recommendation:

X

L]

LI X O 0O O

No Measure

Set-Aside:

Level | Level Il Level Il
Trade Set-Aside(s):

Aggregate Set-Aside

CSBE Subcontractor Goal

CWP: Applicable; Work location appears to be in a Designated Target Area
(DTA).

DBE Subcontractor Goal
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JPA No.: CMJPA-2013.01

JPA Title:  JPA between Miami-Dade County and the City of Miami
Coconut Grove Sidewalk Improvements

Reason for Recommendation:

This is a single trade project; none of the primary trade related work (Enhanced Brick Sidewalk
Construction} can be subcontracted as per the JPA. Additionally, staff has met with the design
engineer, construction project manager, and members of the industry and concluded that there
is no ancillary work required to complete this project which may be subcontracted. For these
reasons, PWD recommends No Measure for CSBE participation; however CSBEs are not
excluded from bidding on this project.

The original project worksheet (attached) was executed on September 19, 2013. The scope has
been revised to include removal of existing pavers, installation of new pavers, and landscaping
along expanded limits:

1) Main Highway from McFarlane Road to Franklin Avenue

2} Grand Avenue from Mary Street to McDconald Street :

3) McFarlane Road from Grand Avenue to South Bayshore Drive

In addition, funding was revised to show that Secondary Gas Tax (SGT) Funds will be used for
the reimbursement of the equivalent cost of concrete sidewalk installation along the criginal
limits, while People’s Transportation Plan (PTP) funds will be used for the complete removal and
replacement of pavers of the entire area (expanded limits).

CSBE Prime History of similar Contracts/Projects for previous three years: Not Applicable
Similar projects previcusly submitted for RC Action:

Not Applicable

Scope of Work History Summary — Subcontracting Opportunities:

Areas recommended for CSBE Goal (PWWM/SBD):

Not applicable

Areas used to meet subcontractor goal (Awarded Contractor):

Not applicable

CSBE Contract Measure /Project No. /Amount achieved:

Not Applicable
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JOINT PARTICIPATION AGREEMENT
BETWEEN MIAMI-DADE COUNTY AND THE CITY OF MIAMI
COCONUT GROVE SIDEWALK IMPROVEMENTS

This AGREEMENT, made and entered into this day of , 2014, by and

between the CITY OF MIAMI, FLORIDA, a municipal corpora
FLORIDA, hereinafter referred to as the "City", and MIAM

subdivision of the STATE OF FLORIDA, hereinafter yers

WITNESSETH

WHEREAS, both parties herein wish fo fa

02/27/14

b of the "STATE OF

LE COUNTY, a political

He construction of a sidewalk

ar referred to as the "Project”




RESPONSIBILITIES OF CITY:

1.1. Permits and Approvals: The City shall obtain all necessary permits, and

utility adjustments; and coordinate the review of construction documents by

utilities and permitting agencies. The City shall \make all necessary

adjustments as required for approval and/or pe ng by those agencies.

oject documentation and flyers, business

nd schedules for major work to be

the process and guidelines for the preparation and implementation of PIPs as

established by implementing Order 10-13.
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1.3. Publicity: By the acceptance of these funds, the City agrees that the Project
elements funded by this Agreement shall recognize and adequately reference

the County as a funding source. The City shall ensure that all publicity, public

rences the County for

relations, advertisements and signs recognizes and refg

the support of all contracted activities. This is to jrclugé, but is not limited to,

dedications, notices,

flyers, brochures, news releases, and
stationery. The use of the official Loy he publicity
purposes stated herein. The City gha p g of such

holding an engineering contractor’'s license to construct the Project. The City

may award the contract through any available lawful means, in accordance

with Section 255.20, Florida Statutes, which in the City’s discretion, affords
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the most competitive price for construction of the Project and which may
include, but is not limited to, bid solicitation, request for proposals, the award
of a change order on existing City contraci(s}), or the extension of unit-prices

provided in connection with prior competitive bid awards. Notwithstanding

any provision to the contrary, the City shall comply with all applicable County

therwise approved by designated representatives of

The construction contract shall also contain an

funds shall not be made by the City without the prior written approval of the

County Public Works and Waste Management Director. The County shall
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respond, in writing, within thirty (30) business days of receiving written
requests from the City to approve the commitment of contingency funds.
Subsequent to the evaluation of bids or proposals by the City and the

City's determination of the most advantageous bid or proposal, the City shall

provide said evaluation to the County Public Wor, pd Waste Management

1.6.

County to participate in negotiations of
The County shall review and make a

nge orders or supplemental agreements,

administration and inspections. The City may delegate this
function to an authorized agent or Construction Engineering inspection
consultant. The County’s inspector shall have an oversight role in the routine

daily inspections. [n the case of a disagreement over the interpretation of the
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plans, the County Public Works and Waste Management Director or their
designee shall have final authority subsequent to an independent final

inspection by the County. The City's designated representative and the

County’s designated representative shall jointly performr the inspection of the

Project which immediately precedes substantial gompletion. The City shalil

certify upon completion that the Project has bé cted pursuant to the

to provide Yunds upNto %1,529,000.00 for eligible costs, as defined herein,

Sidewalk costs {including 10% contingency)

00.00 Concrete sidewalk replacement cosfs (including 10%
contingency)

87,500.00 Contingency for tree removal and/cr replacement costs

The County shall disburse to the City funds for the Project in the manner set
forth in Section 4. The County shall incur no liability for any costs in excess of

said funding amount unless there has been a duly authorized increase
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2.2,

2.3.

approved by the Board of County Commissioners. The City shall not be
obligated to commence work shbuld the bid amount exceed the funding
provided by the County. if the bid amount exceeds the funding amount, the

City reserves its rights to reject all bids and re-bid the Pxgject.

County Payments of Project Costs: The Couny fupds provided for eligible

costs as defined herein, incurred for the on ioq of the Project are

specified below:

County Kiscal Year of
Cmmg' ment
201322014

2013-2014

Funding Amount

$ 1,000,000.00
$ 529,000.00

Project Cost Adjustm ; uted by the County is based

approyais of the parties' respective governing boards.

3. ELIGIBLE COSTS: The parties agree that only the below identified costs that may

be incurred by the City that are directly related to the Project are eligible for

reimbursement, provided adequate documentation accompanies the reimbursement
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request in the form of approved invoices, verified payment requests, documented
journal entries, and/or check vouchers. Secondary Gas Tax Funds shall fund
standard concrete sidewalk replacement costs up to an amount of $441,500.00

(includes 10% contingency) and a tree removal and/or replacement contingency

costs up to an amount of $87,500.00, for a total Secondaty Gas Tax Funds amount

4. SCHEDULE l\\l/ MANNER OF REIMBURSEMENTS: Upon execution of the

Agreement, the City shall furnish the County with a copy of the estimated budget for
the Project, and will similarly furnish the County with any and all revisions thereto.

At the time of contract award for this Project, the City shall submit the Estimated
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Quarterly Construction Payout Schedule for the Project to the County Public Works
and Waste Management Director. Quarterly disbursement of County funds to the
City shall be based upon City invoices with certified copies of paid contractor

invoices attached and shall not include any other charges. & quarterly submittal

Internal Services

as administeted By the County's ISD. ISD shall have the right fo oversee and
perform compliance monitoring, including but not limited to, the right to audit and to

require reports and documentation related to the Code.
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7. CITIZENS' INDEPENDENT TRANSPORTATION TRUST APPROVAL. Unless

waived by action of the County, this Agreement shall only become effective upon
approval by the Citizens' independent Transportation Trust (CITT) and the Board of
County Commissioners. [n the event the Agreement is not approved, the Agreement

shall be null and void and be of no force or effect.

8. PEOPLE'S TRANSPORTATION PLAN PROJECY SIGNAGE: The County shall

furnish and install a Project sign in each directién of traffic indicatinduthat this Project

To thesextent authorized by Florida law, the County hereby agrees to

indemnify, defend, save and hold harmless the City to the extent of all the limitations
included in Section 768.28, Florida Statutes, from all claims, demands, liabilities and

suits of any nature whatsoever arising out of, because of or due to the breach of this
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Agreement by the County, its agents or employees. It is specifically understood and
agreed that this indemnification clause does not cover or indemnify the City for its
sole negligence or breach of contract.

In the event of breach or non-performance by the parsons selected by the

City to perform the work, the City shall, upon written reg by the County, assign

11.ENTIRE AG NT, AMENDMENTS: This document incorporates and includes

all  prior negbtiations, correspondencé, conversations, agreements and
understandings applicable to the matters contained herein and the parties agree that

there are no commitments, agreements, or understandings concerning the subject
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matter of this agreement that are not contained in this document. Accordingly, the
parties agree that no deviation from the terms hereof shall be predicated upon any
prior representations or agreements, whether oral or written. It is further agreed that

no modification, amendment or alteration in the terms confained herein shall be

effective unless set forth in writing in accordance with thi etion. No modification,

ined herein shall be
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14.NOTICES: Any and all notices required to be given under this agreement shall be
sent by first class mail, addressed as follows:

To the County:
Aftention:  Public Works and Waste Management Department
c/o Director
Miami-Dade County
111 NW First Street, Suite 1640
Miami, Florida 33128
(305) 375-2960

To the City:
Attention:  Alice Bravo, P.E.
Assistant City Manager/@ of Infrastructure
City of Miami

444 SW Second Avenue
Miami, Florida 33130
(305) 416-1028
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IN WITNESS WHEREOF, the parties hereto set their hands and official seals the

day and year first above written,

ATTEST: MIAMI-DADE COUNTY, FLORIDA,

BY ITS BOARD OF
HARVEY RUVIN COUNTY COMMISSIONERS

CLERK OF THE BOARD

BY: B

Y: /> |
Deputy Clerk County Mayor o' County Mayor's Beﬁ
Approved by County Attorney
as to form and iegal sufficiency_

County Attern

ATTEST:

Johnny Martinez, P.E.
Cjty Manager
Approved as to Insurance Requirements:

VictoriaNviéndez Calvin Ellis, Director
City Attorge Risk Management Department
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County Coconut Grove Sidewalks

Note:

Remove existing pavers atong county streets and replace with new new bricks. No removal
of existing trees. Adding adapav around all trees. Grand Ave between Mary Street and Mc
Donald, Main Highway between Mc Farian and Franklyn and Mc Farlan between S. Bayshore

drive and Grand Ave.

Sidewalk

Brick Pavers (Furnish and Install}, including paver,
bedding, concrete border ribbons, etc

2,111,225.17

Landscaping, (Furnish and install) including the

installatian of large trees, soil preparation, etc 442,875.00
Subtotal % $2;554,104:17,
Parmits {1% $25,541.04

)

Maintenance of Traffic (5%)
Mobilization {5%)

Construction Contingency(15%)

$127,705.21
$127,705.21
$383,115.63

$3,218,171.25

CIP Construction (5%)
CIP Design (5%)
CIP Administration (5%)

$160,908.56
$160,908.56
$160,508.56

‘Project. Grand Total:

1$3,700,896.94|




Small Business Development Division
COUNTY Project Worksheet

MIAMIDAD

Project/Contract Title: JPA BETWEEN MIAMI-DADE COUNTY AND THE CITY OF MIAMI Received Date: 07/19/2013
COCONUT GROVE SIDEWALK IMPROVEMENTS

Project/Contract No: CMIPA-2013.01 Fundiag Source:

Department: PUBLIC WORKS DEPARTMENT MIAMI-DADE COUNTY

Estimated Cost of Project/Bid: $529,000,00 Resubmittal Date(s):

Description of Project/Bid: This is a JPA for the construction of a cnhanced brick sidewalk along Main Hwy. from approximately 170 ft. Southwest of Franklin Avenue
to Grand Ave; Grand Ave, fram Matilda St, 1o Main Hwy; McFarlace Rd. from Main Hwy. o S, Bayshore Dr.

"~ Contract Measures Recommendaﬁfm - i !

-- - - . C— — . R

Measure Program Goal Fercent i
No Measure CSBE i

o RS —_— . . Cood

Reasons for Recommendation T o

; An analysis of the reqmrements for this project, 28 well a3 an analysis of the availability of CSBEs revealed insufficient avmlablhty
CWP Not Applicable: Not in DTA

Trade Category: 237310-Highway, Street, And Bridge Construction i

Small Business Contract Measure Recommendation

1

i

% of Items :

Subirade Cat. Estimated Vajue fto Base Bid Avail ablhg f
1

CSBE

= i
' Total L - - J

Living Wages: YES U NO 5_ Highway: YES Lj NO Lﬁ Heavy Constraction: YES [——] NO Y] ‘z
Responsible Wages: YES [ X | NO |_ Building: YES { P NO {X !

Responsible Wages and Benefits applies to all construction projects over $100,080 that do not utilize federal fund. For federally funded projects,
unless prohibited by federal or state law or disallowed by a governmental finding source, the HIGHER wage berween Davis Bacon and Responsible
Wages and Benefits shall apply.

. ) REVIEW I_IEC{)M}[ENDATION

Tier 1 Set Aside . - e Tier 2 Set Aside ) )
SetAside . ... . _  Levell __ TLevef2 _ Leveld  _ = ;
Trade Set Aside (MCC) ___ : Goal Bid Preference - i
No Measure = . _ Deferred Selection Factor

[

|
WP _ 5”’\’(/—%]1 5
SBD Director Date ;

DBDROOSD v.20130716




