Memorandum  Fm

Date: December 10, 2014

To: Gary Hartfield, Director
Internal Services department, Small Business Development

From: Miiton L. Collins, Associate Director‘/\\%‘C/

Miami-Dade Aviation Dept., Minority Affairs Division

Subject: MIA Concourse "D" A380 Gate Modification Package
Project No. MCC #T-021-A

The Minority Affairs Division has reviewed the subject project for the recommendation of coniract
measures and concurs with the MCC-8-10 Contractor recommendation of an 18% SBE Construction
goal as the measure to proceed with the expedited emergency work. MCM has been instructed to
proceed with the bidding process of the subject project on an expedited basis in order to meet a
deadline of Gates D1 & D2 opening, crucial to the operations of MDAD'’s tenant.

The suggested SBE Construction subcontract items are listed on the Department Contract Measures
Racommendation and Analysis form attached. The Community Workforce Program {CWP) breakdown
is attached for the required goal. Total suggested SBE Construction patticipation for this project is 18%
or $72,000.00 of $400,000.00.

If additional information is needed, please contact me at (305) 876-7221 or C. Corrales at (305) 876-
7991,

Aftachments (5)

cec S. Negreira, MDAD
V. Mirabal, MCM
A, Calderin, MCM
L. Johnson, SBD
C. Tylor, SBD
C. Corrales, MDAD
Project File




Date: December§, 2014

To: Wmilton L. Golling, Assoclate Director, MDAD Minority Affairs

From: Alberto Calderin, Munilla Construgtion Manageriant, (MCM) « MGC-8-10
Subject: G3BE Contract Measute Retommendation Request

MIA ~ Contourse "D" A380 Gale Modification Package - MCC #T-021-A

This is & request for GSBE gontract measures approval, in order for the MCC-8-10 Cenfraetor to procsed
with The: neoessary emergénoy worka. MCM has been instructad 16 procesd with the bidding pracass of the
ahove projsct on:an expedited basis.in order meet:a deadiine of Gates D1 & D2 opaninig, crucial fo the
operailans of MDAD's tenant, MDAD has eriphasized the nesd to have an NTP In place by this first week of
Jemuary 2018 resultfiig In 194 expsdited process of abtainifg contract meastras, bidding, and award
recommendation. :

The work congigts of ths installation of new foundatlons for Visual Guldance Equipment Pole (VDES
Foundafian) and new Passenger Boarding Bridge (PBE Foundation) at Terminal D, Dus fo the somplexiy
and the constraints of-this work, MDAD requires a confragtor who can parform such work uhder a very fime
sensifive schedyute.and who slready possesses all the required insurances and MDAD's Alrport badges,

The suggested CSBE subtontract itéths are listed on the Department Contract Measures Recommendation
and Analysis form atfaghed. This evaluation is based the GSBE Cerfification List as of Decembier 9, 2014
from. the Department of Small Bugiess Development,

The Community Wetkforce Program (CWP) braakdawm is attached for the required goal,

“Total suggested Community Small Business Enterprise participation for this project la:
18% or $72,000.00 of $400,000.00.

The MDAD Missellansous Construction Contract (MCC-8-10) requires that the Genetal Conlractor shall
enter info subsaniractor agreements ta perform [he work. Prlor to the [sstiances of each Project Ordsr Drafi,
or in the event of an emergency, a5 soon thereaftar as practicable, par Ovdinance 87-52, Miami Dade
Couhty will review sach preject for the establishment of contract measures refévant to Community. Smail
Business Enterprise (CHBE) parilcipation In the work ta ba peddrmed, and will establish on saeh Project
Order Draft as it s transmittes fo the Contractor. '

Ces Bargio Negralra — MDAD Projsct Manager
File
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DEPARTMENT CONTRACT MEASURES RECCMMENDATION AND ANALYSIS
CSBE

To: Mtltorr Colling - Assopiate Direclor
MDAD - Minority Affalrs Divislon

From: Alberta Calderin MCC-8-10
General Manager/Munilla Construction Management, (MGM) NGC-8-1(
ProfactiGonfract Title: MIA& ~ Concoursa "D" A3BD Gata Madification Foundation Package
Contract Namber: MCC- TWh21-A
Dspariment. Aviation
Eslimated Cost of Projeut/BItk 460,600.00 Funding Source: Aviation Bonds
Dssorfpﬁc;n of Projeat/Bld: New Toundatioha for'\}'i'sual Guidance Equipment Pole and new

Fassenger Boarding Bridge at Terminal O
Cunfraot Measures Recommandations

Setaside | ey Trade 6t asids] |
Bid Preference | 4

L
T U I PR T
b ..m»-ummn-.c.u.m!

No Measures |

Goal R

Reasons for Recommendation
This Is a reesorizble contract measura, based.oh the avallzbility of GSBE. firms Tor the trades available an thig project.
Analysis for Recormimendation of a Goal

Bulirade Estimated % Of ltem to CSBE
Cost Base Bid' Avallabliity
Migc. Boope- Le. - Bollards, Gonorete 72,000 18.0%

Culting , Eléctrical, ete.

Total 72,000 18%
Project cost 370,508 Input from bid line tem

Fes ) 28,402 Tiput from bid fine: itern

Goal basls 400,000
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PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP)
Construction Contract/Project Measure Analysis & Recommendation

Project Name; MIA-Cohcourse "D" AZB0 Foundation Package
Project Nomber: MCG-T-021-A

[Estimated # of |
Workforce Estimate # of Total
Trade/Skills Required . |Required _ |Days te Complete
Installation of VRGS Polé with Base/Foundation 5 Parson 10 Days
Trenching & Elsctrical Work 3 Parson 5 Days
Concrete & Apron Restoration 4 Person 5 Days
3 Person 2 Days

lﬁstguatic;f_n of Bgiia_rda
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Munilla Construction Management, LLC (MCM)
Bid Line Item Sheet

Project Name:  MIA- Congourse "D" A380 Gate Modification - Foundation Package
Project Ng.; 1 TOZIA

ITEM NO.| DESCRIPTION PKG [Goal | AmouNTt
Complets Scapaork_ A | 8% | 58682500
Allowangs Acsount {(10%) . _Ba3seast
_ Subtotal $370,507.60
MGG Feo (7.06%)] $29,492.40

TOTAL $400,000.00




AVIATION DEFARTMENT - FAGILITIES DEV, MANAGEWENT Div.
&l Jdosf
FrRE Y L ]

MIAMI - DADE COUNTY, FLORIDA

Pre-Construction Project Order Draft No. 35

PROTECT NAME:  _Giates D1 8132 Modiffeations To Reoslve The A380 Afroraft  PROGJECT NO: ___ _TOZIA
CONTRACT TITLE: ___Miscellaneous Construstion Contraets, MCC-B-10) DATE: __12/3014
CONTRACTOR: MCM Cotporation

PLEASE SUBMIT WITHIN _ Y0 oglendsy ___ DAYS FROM THE DATE OF THIS PROJECT ORDER DRAFT THE
PROJECT CONSTRUCTION PACKAGING PLAN FOR THE SUBJECT PROJECT IN ACCORDANCE WETH THE
CONTRACT AND THE CONDITIONS OF THIS PRE-CONSTRUCTION PROJECT ORDER DRAFT.

BACKOROUND:

At MDAD's yequest, MCM cbtained proposals to perfors the above projecton an smergency basis in vrder to meet MIA
ssasonal traffic requiretnents, Subsequently, unforeseen operational changes by the alrfines using gatos DI and D2 did not
allow for the project to commenge ag orlginally scheduled. This actlon {nvalidated the emorgency justificition.of the Itdtial
solicitation, Asaresult, MDALYhas exeroised its right under the contract to rejéct all proposals and not issue a Project

Crder for this project under thie previous selicitation, MCM has potified the apparent sucessful bidder to this effect.

On Novembar 12, 2014, MCM was directed by MDAD to move forward and rebid this work on a guiel responge basis

to reflect changes in scope from the oitgiial solicitation, including the gstablishing of CSBE Contract Measures. Canstrugtion

must begin on Pebruary 24, 2015 to meet MDAD agreements with using Altlines.
ALL CONTRACTORS NEED TO BE CURRENTLY SiDA BADGED : i

SCQPE: _
The scope uf work tonslsts of instalfing new foundations for the installation of rew Visual Guidance Equipment Pole
(VDG Poundation) and siew Passohget Boarding Bridge (PRB Foundation) at Terminal D as per drawings préparet] by T-Y-
Lin International (BOR) dated 8/22/2014.Note, “Dry Run” permitting will be accomplished by the EOR prior fo-the start dats -
of consiruction, The confeactor is responsible for iderififyhiz the complete scone of worl gy ber Plans & Spegs and
. 1 i i 1, labor, services, sipervision, tools, testing, and sl ofher items nocessar foy i
suceosstul.completion of the profect, The project will Iicfude, but is not imited ta Jocation of existiig utilities, survey
services, trenching, forming, conetsts coriilg, rebar work, concrete pouring, and procurement of long lead itoms as per

MDAD Staudards aad Operdtions”

Plans 45 drawis by TYLin dated 8/22/2014

PLANS AN SPECIFICATIONS:
SUBCONTRACTING REOUIREMENTS: CSBE Confract Measwres as approved by MDAD.,
30 dalendar days from sffective date of Notive to Proceed,

TIME OF COMPLETION:
LIQUIDATED DAMAGES: To be provided in-the Construction Project Order Draft,
e - e '
By: — /-»?/f««/?/"’;?*w W~ 2]|5] 4
AOATE

MOGR. MINORITY AFF, ¥~ DATE
PRINT NAME: MILTO} OL

By: l e
RECGMMEJDED: MPAD PROJEET MANAGER £
FRINT MARE; SERFIO NEGREIRA i
By NA . . BY: ol it s e
ATPRROVBD: DATE_ . ...esAPPROVEL MDAD 7DATE :
) PRINT NAME! PEDRO-HERNANDEZ ‘

PRINT NAME:
4 AfR. MDAD-Profect Gantrol, MIDAD-Mizorlty Affeis, MCM Corp,, MDAD Profeot Manager, Project File,

\ WHAMI INTERNATIONAL AIRPORT _
MAILING ADDRESS:P.0. BOX 025504, MEAM, FLORTDA 331025504, MIA Building 3030, 2" Floor, B-Wing,




