. DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

¥ New " OTR ' Sole Source ™ Bid Waiver ' Emergency Previous Contract/Project No.
Contract 9114-214-2
" ReBid | Other LIVING WAGE APPLH;:S:gw ves ¥ o

[rr—

i
Requisition No./Project No.: RQCO1400003 TERM OF CONTRACT! 3 YEAR(S) WITH YEAR{S) OTR

Requisition /Project Title: Head Start Web-based Software

Description:  To establish an automated online assessment tool for the Miami-Dade CAHSD Head Start Program, to be implemented

for the upcoming school year.

IISD/PMS Margaret Brown Phon e:i 305-375-4914

[ssuing Department: Contact Person;E

Estimate Cost:l 2200000 GENERAL ~  FEDERAL  OTHER _
| xx {

Funding Source:]

ANALYSIS

Commodity Codes: 205-54 : | | |

Contract/Preject History of previous purchases three (3) years

Check heregw if this is a new contract/purchase with no previous history.

EXISTING 2"° YEAR 3 YEAR
Contractor: MANAGEMENT i :
INFORMATION :
TECHNOLOGY USA
Small Business Enterprise: | |
Contract Value: 67,500.00 § $ i $

Comments:

Continued on another page (s): mYES  WNO

RECOMMENDATIONS

Set-aside Sub-contractor goal Bid preference Selection factor

SBE i i

Basis of recommendation:

;i

!

Date sent to SBD: [ 5/14/14

Signed: I Margaret Brown

Date returned to DPM: [




Walters, Vivian {ISD)

From: Brown, Margaret (1SD)

Sent: Wednesday, May 14, 2014 10:00 AM

To: Walters, Vivian (1ISD)

Subject: DBD DEPARTMENT INPUT-HEAD START SOFTWARE RQC01400003

Attachments: IT Questionnaire - ChildPlus.pdf, Dept Input Doc - ChildPlus.pdf; Contract Summary - Child

Plus.doc; PBD DEPARTMENT INPUT-HEAD START SOFTWARE RQC(0O1400003.doc

Hi Vivian, this item was submitted two months ago as an ITB. it is now being processed as a Bid Waiver. The new req
number is RQCO1400003. Everything else is pretty much the same. Please call me if you have any questions. Thanks,
Margaret

Margaret Brown, CPPB

Procurement Contracting Officer
Miami-Dade County

Procurement Management

111 NW 1st Street, Suite 1300

Miami, FL 33128

P: (305) 375-4914 F: (305) 375-5688
e-mail: mwater@miamidade.gov

visit our website; www.miamidade.gov/procurement
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NON-COMPETITIVE REVIEW
SUMMARY

Action: Bid Waiver Request to Purchase the ChildPlus hosted Web-based Software
Application for the Miami-Dade County Community Action and Human
Services (CAHS) Head Start/Early Head Start Program.

Requisition No.. RQC0O1400003

Committee/Committee Date: N/A
*DPM internal Processing due date:

Projected BCC Date: (If applicable)

Purpose of the Acquisition: The purpose of this solicitation is to acquire continual services
of the ChildPlus web-based application for child assessment, and establishing and
maintaining efficient record-keeping and reporting for the Miami-Dade County Community
Action and Human Services Department (CAHS) Head Start/Early Head Start Program.

Recommended Vendor: MANAGEMENT INFORMATION TECHNOLOGY USA
dib/a ChildPlus Software

Contract Term: -3 Years with 2 Annual Options to Renew

Contract Amount: $201,593.91

Options-to-Renew
Year 4 - $67,197.97
Year 5 - $67,197.97

Estimated Cumulative Value: $335,989.85*
(*Should all options be exercised by the County)

Background:
County Contract 9114-2/14 for Head Start Web Based Software was awarded to Management Information

Technology USA, developer of the ChildPlus software application in August, 2009 through a competitive
hidding process. The Miami-Dade Community Action and Human Services Department (CAHSD) utilizes
this software to operate the Head Start / Early Head Start Programs. The ChildPlus software allows CAHSD
to keep pace with the current demands of the Federal Head Start Program information needs. The software
provides CAHSD the reporting needs and mandates of the Head Start Program in accordance with the
Head Start Act and Performance Standards as well as other reports that may be required at the local and
federal levels. The awarded vendor is presently responsible for the software hosting, training, and ongoing
maintenance and support services. This contract expires July, 2014. A new confract for continual services

is required by the department.




Market Research.
The market identified other Head Start software products, however CAHSD has invested in this software

and built its operations around it along with other reporting software applications. The market confirmed that
ChildPlus is proprietary to Management Information Technology. No authorized resellers are used to
provide the necessary software maintenance and support services and yearly training required by CAHSD,
but the awarded vendor. DPM recently made two attempts to solicit the market through the County's Future
Solicitations website to substantiate if anyone could meet the approved Scope of Services. No response

was received from any potential bidders that could meet the SOS.

No comparable competitive contracts were found. Many Head Start organizations were found that used
ChildPlus (i.e. Hillsborough County, Palm Beach County, Orange County, George State Accounting Office,

etc.}

Recommendation:
Child Plus is the most widely used reporting software by Head Start agencies. Itis in the best interest of the

county to have an accurate reporting and assessment tool that provides CAHSD the reporting needs and
mandates of the Head Start Program in accordance with the Head Start Act and Performance Standard. In
light of the results from the market research which clearly revealed that the ChildPlus product is proprietary
to Management Information Technology and that no other vendor, at present, is capable of providing the
required services needed by CAHSD.  Recommendation is to allow CAHSD to continue utilizing the
ChildPlus product and to enter into a direct agreement with Management Information Technology for

continual software hosting, training, and ongoing maintenance and support services.

Manganet Dhown Way 134, 2014
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Justification/Input Document for Non-Competitive Acquisition

it [s the policy of Miami-Dade County to consistently purchase goods and services using full and open
compsfition, The citizens of Miami-Dade County are best served when we make sound business
decislons based on competitive bids or proposals. Early acguisition planning that includes consultation
with Infernal Service Department's procurement stafl can help avold delays and faciitates effective
market resesrch. However, there may be instances when other than full and open competition may be
justified. When a user depariment(s) determines that other than full 2nd open compedition is necessary or
in the best interest of the County, appropriate justification for that course of action must be submitted to
18D for approval and execution in order to waive the competitive bidfproposal process.

Flsase provide the information requested below fo support the need and feasibility for waving ths
competitive bidbroposal process:

Department: Miami-Dads Community Action and Human Services Department
Contact Person:  [Marle Woodson/Shirley Almeida  [Phone Number: 786-489-2178
Requisition No.: Estimated Value: $_2D1,593.91
Proposed Vendor, IManagement Information Technology- DBA ChildPlus Software
Previous Contract Previous Confract

Number: 9114-2/14 Velue: $209,916.06

Purpose of the Purchase :
Please describe your minimum requirements and the benefits of making the acquisition.

Under the Administration of Children and Families the Head Start program provides grants to
local, public and private non-profit and for-profit agencies to provide comprehensive child
development services to economically disadvantaged children and familfes. In 1995, the Early
Head Start program was established to mest the developmental needs of children from birth to
three years of age. The Miami-Dade County Community Action and Human Services
Department (CAHSD) currently receive funding to operate Head Start and Early Head Start
programs. CAHSD is presently using ChildPlus. This firm was awarded the bid in 2009,
ChildPlus.net, web-based software, replaced the Head Start Family Information System (HSFIS)
software which was no longer capable of supperting the needs of CAHSD. The purpose of this
purchase is fo continue to maintain a cost-efficient software package conststent with the record-
keeping and reporting needs and mandates of Head Start both at the local and federal level.
The foliowing delineates the minimum requiremerts of such a package per Head Start
Performance Standard.

» Grantee and delegate agencies must establish and maintain efficient and effective
record-keeping systems to provide accurate and #imely Information regarding children,
femilies, and staff and must ensure appropriate confidentiality of this information.

» Grantee and delegate agencies must establlsh and maintain efficient and effective
reporting systems that generate periodic reports of program operations In order to
control program quality, maintain program accountability, and advise governing hodies,
policy groups, and staff of program progress.

« (enerate official reports for Federal, State, and local authorities, as required by
applicable law.
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Benefits:

ChildPlus.net has already been implementad and configured. There is therefore no
need to reinvest in implementation and configuration.

Staff is already trained on ChildPlus.net.

The CAHSD Head Starf Program has establishad policies and procedures for
ChildPlus.net. Eliminating the need {o relnvest recreating lengthy policies and
procedures.

Continued use of ChildPlus.net preserves the historical data and the ability to assess
program participant trends and the evolvement of program strengths. No ofher soffware
company will be able {o convert 100% of the program data. The integrity of the data
would be compromised during & migration process, thereby alse compromising the

. ability to assess program participant trends and the evolvement of program strengths,

ChildPlus.net is an integrat part of the Head Start Program data coflection and analysis
system and inferfaces with two other critical software systems, Galilec and eDECA, The
integrated systern alfows the program to analyze curent data, track program participant
trends, participate in ongoing research projects which alfow the comparison of local
program data and trends with other Head Start programs across the hation.

Best Interest of the County / Uniqueness of Product

Plsase provide a detailed descripfion as to why a walver of formal bidding is fn the County’s best inferest
{e.g., product standardization, compatibility, proprietary acoess or disfributorship, how vendor Is uniquely
qualified fo provide the needed product or ssrvice, elc.). Please nofe that a fack of advance planning is

not an acceptable Justification for a hon-competitive acquisition.

To engage in full and open competition at this time would not serve the County's best interast as
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thers are currently only four software programs consistent with the record-keeping and reporting
needs and mandates of Head Start. The depariment has conducted market research including
& review of these four companies, full documentation is attached for your review.

Market Research ,
Flease describe your markel research and the results thereof, This should inglude a description of other,
simifar solirces or products available in the market Iif any and why they are nof acceptable.

To ensure that the selected software program meets or exceeds local, state and federal record-
keeping and reporting needs and also consistent with the needs of users, a Head Start Web
Based Software Evaluation Project Team was formed. The goal of the Team was to select and
recommend a cost-efflcient web based software that would meet the Head Start/Early Head
Start program’s needs, The evaluation process included researching information on software
veéndors via web site and phone inquiries and the participation of team members in online
demonstration presented by each vendor on the dates listed below:

» Genasis Earth  March 4, 2009
+ PROMIS March 5, 2009
» Child Plus.Net  March 10, 2009
e COPA March 11, 2009

Child Plus, Genesis Earth and PROMIS. allowed the project team a trial test period to explore
and test the software, COPA does not allow access to explore software, Each vendor provided
an annual subscription quote. After analysis of the data, the project teamn presented findings in
an Evaluation/Analysis survey format (see attached).

Overall, the project team analysis/survey concluded that ChildPlus.net oulpetformed the other
software venhdors. Howsever, our recommendation is not based cn the survey alone. The
project team all agreed that ChildPlus.net software features out-ranked the other sofiware in the
following areas:

Vendor Experience

Child Plus has over 25 years of developing software specificaily for Head Start/Early Head Start
pregrams. Their Tong standing relationship with the Head Start community, and in-depth
knowledge of Head Start/Early Head Start procedures and policies, is evident in the
development of ChidPlus.net software.

Customization
The system comes with many customizable options that will allow our administration to tailor
the ChildPlus.net database to the specifications of our agency, The program's administrators

have access to customize up to 220 fields in the Family Application module and 210 flelds In the
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Personnel module In addition, the administrators can specify the types of fields to create (e.g.
text, numerlc, picks list, date, check box and unlimited notes fields). As listed in the initial quote
ChildPlus will also create a script to sxport demographic data and import to Social Servicses

Information System (S818) at ne additional charge.
Program Information Report (PIR}

The bullt-in PIR function automatically calculates the valuss for the Head Start/Early Head Start
program. Users have access o audit reporls to verify all of the numbers and System
Administrators have the ability to manually override the scalculated values, ChildPlus.net
inciudes a festure that exports the data and designated users can import it directly into the
Office of Head Start Enterprise System (OHSES) PIR module. The ChildPius PIR function
addresses all of the PIR questions in all seclions. Anytime changas are announced for the PIR,
ChildPlus immediately initiates implementation of the changes and sends out a software update.
The normal turnaround time for a PIR update is one week,

Personnel
Administrators have the ability to customize the personnel modtle to meet requirements specific

to the Jocal Head Start program, facilitating management decision making related to tratmng,
certifications and staff qualification.

Renports
The report modules have more than 100 buillt in reports that allow designated users o select

different data options (pull-records from a particular date set, adding or not listing information,
ste.) Live Reports and Live Letiers are extremely powsrful custom report builder features. Live
Report/Live Letler allow designated users io refrieve Information from the system for all
reporting needs,

Proposed Actions
Flease describe the actions the depariment will take fo overcome the present barriers fo competition prior

to any future acquisitions of this product or service,

In the future, additional software developers may enter the Head Start Software arena, Based
on the Head Start Performance Standards the department will formulate criferia necessary fo
engage in full and open competition by soffware developers prior to future acquisitions.
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