DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

r New r OTR a Sole Source r Bid Waiver r Emergency Previous Contract/Project No.

| RFP647-2(3)
" Re-Bid ™ Other LIVING WAGE APPLIES:"_‘?W YES M
RQCR1400001

Contract
NO i

... . 3 g 10
Requisition No./Project No.:é TERM OF CONTRACT YEAR(S) WITH YEAR(S) OTR

Requisition /Project Titl eé ELECTRONIC MONITORING OF OFFENDERS

Description:
See attached.

Issuing Department:; ISD /PMS Contact Person:% MELISSA ADAMES Phone:i 3053754029
Estimate CostJ 53180000 GENERAL FEDERAL OTHER
Funding Source:a 90% 3 % g
ANALYSIS
Commaodity Codes: | 46560 ; | 3 g
Contract/Project History of previous purchases three (3) years
Check here§m if this is a new contract/purchase with no previous history.
EXISTING 2™ YEAR 3* YEAR
Contractor: SENTINEL OFFENDER ! i SAME SAME
Small Business Enterprise: || N/A | ; |
Contract Value: $1.440,000.00 [$ $
Comments:
Continued on another page (s): FYes W NO
RECOMMENDATIONS
Set-aside Sub-contractor goal Bid preference Selection factor

SBE g i

Basis of recommendation:

e

Date sent to SBD: 2 11/19/13

Date returned to DPM: 3




[1Bid No. Other Contract No. 00212 OTR: [ ]YES XI NO

Title: Current OTR Year: N/A
Electronic Monitoring of Offenders Expiration Date: N/A

Procurement Contracting Manager: Recommendation: Exercise OTR[ ]
Melissa Adames
Proceed with Non-Competitive Bid [ ] Solicit Bids[_]

Access of other Entity Agreement [X]

Research Findings:

The Miami-Dade Corrections and Rehabilitation Department (MDCR) have a continued need to obtain electronic monitoring
services for offenders within the Monitored Release Unit (MRU) House Arrest Confinement Program. Currently, these services are
provided under Contract no. RFP647-2(3) expiring May 19, 2014 and awarded to Sentinel Offender Services, LLC. To assist in evaluating
the best course of action for MDCR, an industry day was held for interested vendors to showcase their equipment and technology
offerings. The following companies participated in the industry day presentations: Bl, Inc., Satellite Tracking of People, Sentinel Offender
Services, SecureAlert, 3M, and Gryphex. The presentations yielded some marginal differences among competitive vendors; however no
real advancements in technology were demonstrated that exceeded the services currently being provided by Sentinel.

Additionally, a cost analysis was conducted comparing the current County contract pricing versus other state agencies and
competitive cooperative agreements. It was confirmed that the most cost effective contract identified was the Western States Contracting
Alliance/National Association of State Procurement Officials Contract No. 00212 for Electronic Monitoring of Offenders. The contract was
issued as a Request for Proposals and awarded via a cooperative agreement to multiple vendors through the State of Washington on
behalf of the WSCA/NASPO cooperative. The Contract provides for the lease of electronic monitoring devices and related services. The
Contract was awarded under five groups to multiple vendors based on various qualifications. The contract will provide the MRU within
MDCR with access to various electronic monitoring technologies that will allow for flexibility and scalability within the program as
technologies advance as well as provided secondary devices as an additional option for judges’ consideration in the placement of
participants in the program.

Based on the market research conducted and the industry day held with the major manufacturers and dealers for electronic
monitoring devices, it is recommended that the County proceed with accessing the WSCA/NASPO contract for continued electronic
monitoring services with Sentinel Offender Services, LCC. Based on the savings analysis (attached) the County will potentially save an
average of $114,478 annually due to the competitive pricing offered versus the County pricing currently established under Contract no.
RFP647-2(3). Additionally, use of this contract will allow MDCR to receive volume based pricing and the flexibility to monitor the industry
for new technological developments.

Procurement Contracting Manager: Melissa Adaumes
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DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

™ New - OTR a Sole Source r Bid Waiver r Emergency Previous Contract/Project No.

. | RFP647-2(3)
gw Re-Bid ™ Other LIVING WAGE APPLIES: §M YES i NO
Requisition No./Project No.:g RQCR1400001 TERM OF CONTRACT 3 YEAR(S) wiTH 10 YEAR(S) OTR

Requisition /Proiect Titl e:§ ELECTRONIC MONITORING OF OFFENDERS

Description:
See attached.

|
Issuing Depart\men’c:ij ISD / PMS Contact Persond MELISSA ADAMES Phoneé 3053754029
Estimate Cost $3:180.000 GENERAL FEDERAL OTHER

| 90% | 5% ;
| |

Funding Source:

ANALYSIS

[ ] ] |

Contract/Project History of previous purchases three (3) years

Commodity Codes:

Check here?;M if this is a new contract/purchase with no previous history.

EXISTING 2™ YEAR 3*P YEAR
Contractor: SENTINEL OFFENDER | l SAME SAME
Small Business Enterprise: || N/A | |
Contract Value: $1.440,000.00 i $ $
Comments:
Continued on another page (s): "YEs W N
RECOMMENDATIONS
Set-aside Sub-contractor goal Bid preference Selection factor

SBE ; ;

Basis of recommendation:

|

Date sent to SBD: i 1171913

Signed: E Melissa Adames

Date returned to DPM: g




[ ] Bid No. Other [X]  Contract No. 00212 OTR: []YES NO

Title: Current OTR Year: N/A
Electronic Monitoring of Offenders Expiration Date: N/A

Procurement Contracting Manager: Recommendation: Exercise OTR[_]
Melissa Adames
Proceed with Non-Competitive Bid [_] Solicit Bids[_]

Access of other Entity Agreement [X]

- Research Findings:

The Miami-Dade Corrections and Rehabilitation Department (MDCR) have a continued need to obtain electronic monitoring
services for offenders within the Monitored Release Unit (MRU) House Arrest Confinement Program. Currently, these services are
provided under Contract no. RFP647-2(3) expiring May 19, 2014 and awarded to Sentinel Offender Services, LLC. To assist in evaluating
the best course of action for MDCR, an industry day was held for interested vendors to showcase their equipment and technology
offerings. The following companies participated in the industry day presentations: Bl, Inc., Satellite Tracking of People, Sentinel Offender
Services, SecureAlert, 3M, and Gryphex. The presentations yielded some marginal differences among competitive vendors; however no
real advancements in technology were demonstrated that exceeded the services currently being provided by Sentinel.

Additionally, a cost analysis was conducted comparing the current County contract pricing versus other state agencies and
competitive cooperative agreements. It was confirmed that the most cost effective contract identified was the Western States Contracting
Alliance/National Association of State Procurement Officials Contract No. 00212 for Electronic Monitoring of Offenders. The contract was
issued as a Request for Proposals and awarded via a cooperative agreement to multiple vendors through the State of Washington on
behalf of the WSCA/NASPO cooperative. The Contract provides for the lease of electronic monitoring devices and refated services. The
Contract was awarded under five groups to multiple vendors based on various qualifications. The contract will provide the MRU within
MDCR with access to various electronic monitoring technologies that will allow for flexibility and scalability within the program as
technologies advance as well as provided secondary devices as an additional option for judges’ consideration in the placement of
participants in the program.

Based on the market research conducted and the industry day held with the major manufacturers and dealers for electronic
monitoring devices, it is recommended that the County proceed with accessing the WSCA/NASPO contract for continued electronic
monitoring services with Sentinel Offender Services, LCC. Based on the savings analysis (attached) the County will potentially save an
average of $114,478 annually due to the competitive pricing offered versus the County pricing currently established under Contract no.
RFP647-2(3). Additionally, use of this contract will allow MDCR to receive volume based pricing and the flexibility to monitor the industry
for new technological developments.

Procurement Contracting Manager: MWAW
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Walters, Vivian (RER)

From: . Adames, Melissa (ISD)

Sent: Tuesday, November 19, 2013 5:46 PM

To: Walters, Vivian (1SD) :

Subject: Access of WSCA/NASPO Contract No. 00212 - Electronic Monitoring Offender Services
Attachments: SBD INPUT - Electronic Monitoring.docx

Hello Vivian,

Please find attached the SBD Input doc for the access of the WSCA/NASPO Contract No. 00212, for Electronic Monitoring
Offender Services. This contract is to be established for the Miami-Dade Corrections and Rehabilitation Department and
Juvenile Services Department for electronic monitoring of offenders. The contract file is over 8MB so | did not attach it,
however information pertaining to the contract and award information may be located at the below link. The award
value is $3,180,000 of which $300k is being allocated to JSD and is federally funded.

Link: http://www.aboutwsca.org/contract.cfm/contract/w6-2013

Thank you,
Melissa Adames, CPPB

Procurement Contracting Manager

" Procurement Management Services
Internal Services Department
P: (305) 375-4029 F: (305) 375-5688

Visit us online: http://www.miamidade.qov/procurement/

Miami-Dade County is a public entity subject to Chapter 119 of the Florida Statutes concerning public records. E-mail messages are covered under
such laws and are subject to disclosure.

5% Save our resources. please do not print this e-mail unless absolutely necessary.



Current Cooperative Contracts

w6-2013

Page 1 of 3

NASPO >> CURRENT
COOPERATIVE CONTRACTS

Electronic Monitoring (WA)

BASIC CONTACT INFORMATION - LEAD STATE

Participating States:

LINK TO LEAD STATE WEBSITE

Affiliation:

Lead State:

Lead State Contract Number:

Contact person:
Phone:
Fax:

Email:

WSCA

Washington

00212

Robert Pautson, Jr.

(360) 407-9430

robert.paulson@des.wa.gov

https://fortress.wa.gov/ga/apps/ContractSearch/ContractSummary.aspx?¢=00212

INCEPTION & EXPIRATION

Award Date - June 4, 2013

Expiration Date - Dec. 31, 2016

Final Expiration (if all extensions utlized) - Dec. 31, 2023

OVERVIEW/SUMMARY

The purpose of this master agreement/contract is to provide electronic monitoring of offender services -
radio frequency (RF) monitoring, alcohol monitoring, and satellite monitoring and remote tracking
(GPS) - to WSCA-NASPO participating entities - states and authorized political subdivisions, and to

http://www.aboutwsca.org/contract.cfm/contract/w6-2013

11/20/2013



Current Cooperative Contracts

Washington state agencies and local political subdivisions.

Category 1 - Radio Frequency (RF) Electronic Monitoring

» Satellite Tracking to People
+ Sentinel Offender Services
* 3M Electronic Monitoring

Category 2 - Alcohol Electronic Monitoring (Home Unit)

+ Sentinel Offender Services
* 3M Electronic Monitoring
 BI Incorporated

Category 2 - Alcohol Electronic Monitoring (Transdermal)

* BI Incorporated
* Sentinel Offender Services
* Alcohol Monitorin Systems, Inc.

Category 3 - Satellite (GPS) Tracking - One-Piece Electronic Monitoring

» Satellite Tracking to People
* 3M Electronic Monitoring
+ Sentinel Offender Services

Category 3 - Satellite (GPS) Tracking - Multi-Piece Electronic Monitoring

¢ 3M Electronic Monitoring
* Sentinel Offender Services
* BI Incorporated

CONTRACTOR INFORMATION

Page 2 of 3

* 3M Electronic Monitoring. Inc.
» Alcohol Monitoring Systems. Inc.

* BI Incorporated

Satellite Tracking of People, LL.C
Sentinel Offender Services, LLC

http://www.aboutwsca.org/contract.cfim/contract/w6-2013

11/20/2013



Current Cooperative Contracts Page 3 of 3

UPDATES & OTHER PARTICIPATION

Access to July 18, 2013 Electronic Monitoring contract CLICK HERE

+ Webinar Power Point Presentation

PARTICIPATION

3M Electronic Monitoring. Inc. Participating Addendum

» Alcohol Monitoring Systems, Inc. Participating Addendum

» BI Incorporated Participating Addendum |
Satellite Tracking of People, LLC Participating Addendum
Sentinel Offender Services, LL.C Participating Addendum

PA Process Overview

To participate in this Master Agreement, download, negotiate and complete a Participating Addendum
with the selected contractor(s). After Participating Addendum execution, email a PDF copy of the
completed Participating Addendum (signed with both signatures) to the WSCA-NASPO point of contact
identified on the Participating Addendum. If no WSCA-NASPO point of contact is identified, email a
copy of the completed Participating Addendum to the WSCA-NASPO general email at
wncoopdt@gmail.com.

http://www.aboutwsca.org/contract.cfm/contract/w6-2013 11/20/2013
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