DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

New r OTR r Sole Source

Contract

v}

M Bid Waiver - Emergency

Previous Contract/Project No.
| RFP317
" ReBid | Other

LIVING WAGE APPLIES: gw _YES ¥ No
Requisition No./Project No.:\3 RQET1300012

S a—
TERM OF CONTRACT! YEAR(S) WITH; 3 YEAR OTRs
Requisition /Project Titleé Motorola Master Purchase Agreement

| The purpose of this acquisition is to establish a Master Agreement with Motorola Solutions, Inc. for the
. Information Technology Department to obtain Maintenance and Support Services on existing Systems as
i well as the ability to purchase future products and services as necessary to support County operations.

Description:

Issuing Department:i ITD

‘ Contact Person:i Beth Goldsmith
Estimate Cost $2:650,000 for iniial term

Phone: 305-375-4417

GENERAL FEDERAL
Funding Sourceé - % -

ANALYSIS
; 91828

OTHER

! Internal Service Funds

Commodity Codes: 205

| 92045

| 91829 |

Contraqt/Project History of previous purchases three (3) years
Check here’ _if this is a new contract/purchase with no previous history.
EXISTING 2"° YEAR - 3"’ YEAR

Contractor: !

Small Business Enterprise: 3 i
Contract Value: s K $
Comments:

Continued 2n an8tfler page (s): FFyes M NO
oo ;:_ RECOMMENDATIONS
ulen o
>ud
I Set-aside Sub-contractor goal Bid preference Selection factor
B g || ! |
et - =

- B
Basis of recopdmengation:
See scope.
.1 3/8/2013
Signed: Beth Goldsmith Date sent to SBD:
]
Date returned to ISD Procurement: %
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Team 2
NON-COMPETITIVE REVIEW SUMMARY

Requisition: RQET1300012
Type of Non-Competitive Request: Bid Waiver

Committee/Committee Date: May 2013

Projected BCC Date: June 2013

Purpose of the Acquisition:

The purpose of this acquisition is to establish a Master Agreement with Motorola
Solutions, Inc. for the Information Technology Department to obtain Maintenance and
Support Services on existing Systems as well as the ability to purchase future products
and services as necessary to support County operations.

Recommended Action:

Proceed with establishing a long term Bid Waiver contract to procure the required
Maintenance and Support Services as well as additional products and services as
necessary. This contract will be used to support the Premier Computer Aided Dispatch
(CAD) that supports County emergency response services via 911 operations.

Contract Term: |Initial 3 year term with three additional 3 year options to renew

Con_tract Amoun’;: $2,650,000 for initial three-year term

Background: o : ' SEA T

in 2002, the County entered into Contract No. RFP317 with Motorola Solutions, Inc
(Motorola) for the purchase of the Motorola Premier Computer Aided Dispatch (CAD)
system and Premier Mobile Data Computer. These applications are used by the Miami-
Dade Fire Rescue (MDFR) and Police (MDPD) departments to provide emergency
response services. The Information Technology Department (ITD) assists in and
coordinates support of the CAD System for both MDPD and MDFR operations.

MDFR and MDPD began using the CAD system in 2005; however, due to deficiency in
some areas, final system acceptance was never completed. In 2009, the County
established Contract No. BW9007-5/16 to purchase support services for the CAD
system and other related third party software licenses used in conjunction with the CAD
system for 911 operations. Support fees have been paid, however, maintenance
payments have never occurred due to the lack of final system acceptance.

Continued efforts by both Motorola and the County to address the ongoing deficiencies
have been unsuccessful. As a result, a settlement in the form of a change order to
Contract No. RFP317 is under negotiation between ITD, the County Attorney’s Office,
MDFR, MDPD, and Motorola in parallel with this Master Agreement. Under the terms of
the change order, Motorola will waive the final acceptance payment as well as payments
for milestones that have not been accepted by the County. This will constitute final
system acceptance, therefore closing out Contract No. RFP317.



Maintenance fees for the CAD system will be reinstated under this Master Agreement
and become due in October 2014. The Master Agreement will incorporate mutually
agreed upon terms and conditions for the maintenance and support of the CAD system
as well as allow the County to purchase future Motorola products and services.
Additionally, ITD staff will continue to review existing contracts with Motorola to
determine if additional consolidation should be completed. Contract No. BW9007-5/16
will remain in place for the support of third party software products until such time as an
alternative contract source is identified.

Market Research:

Motorola is the intellectual property owner of the CAD system. Market research has
identified multiple companies with similar product offering, including TriTech Software,
MIR3, Inc., Global Public Safety Software, and Intergraph Corporation. However,
moving to a new system would require an entire System replacement including the
purchase of software licenses, implementation services, custom development and
training. The County has invested a substantial amount of both financial and personnel
resources into the Motorola systems. Motorola is the intellectual property owner of the
CAD system and is the sole provider of Maintenance and Support Services to ensure the
continuous system availability to support County emergency operations.

Recommendation:

It is recommended that this request be approved as a non-competitive procurement to
establish a Master Agreement with Motorola for the purchase of required maintenance
and support services on existing product implementations as well as to purchase future

..'_A__prod,_ucts and 'services as necessary., The Master Agreement will be inclusive of the

“mutually agreed upon terms negotiated as a result of the change order, including the
waiver of an excess of $2 million in outstanding milestone and final system acceptance -

o payments

Beth Goldsmith 3/04/2013
Procurement Officer Date




