DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Rev 1
X | New X . Previous Contract/Project No.
— | contract OTR Cco 88 BW Emergency ‘887217-6/14-6
(Legacy)
Re-Bid Other LIVING WAGE APPLIES: _ YES _X_ NO
(Government
Access)

TERM OF CONTRACT: _5_year with _5 one-year options-to-renew

Requisition/Project No:  ROET1400010

Requisition/Project Title:- VEGA Webserver Software Application Maintenance and Support Services

Description: The purpose of this selicitation is to acquire continual software maintenance and support services of the VEGA Webserver Software application for the Miami-Dade

Information Technology Department (TTD).

User Department(s): 1TD

Issuing Department: ISD Contact Person: Margaret Brown Phone: 305-375-4914
Estimated Cost: $213,000 Funding Source: General Fund
ANALYSIS
Commodity/Service No:  205-54 SIC:

Trade/Commodity/Service Opportunities

Contract/Project History of Previous Purchases For Previous Three (3) Years
Check Here___if this is a New Contract/Purchase with no Previous History

EXISTING 2"° YEAR 3% YEA
Contractor; Vegasoft Oy
Small Business Enterprise: No
Contract Value: S887217-6/14-6
Comments:
Continued on another page (s): Yes X No
RECOMMENDATIONS
SBE Set-Aside Sub-Contractor Goal Bid Preference | Selection Factor
%
%
%
Y%
Basis of Recommerfdation:
= (o]
o
o
Date to SBD: June 20, 2014

; Mmm
Date Returned to DPM:




NON-COMPETITIVE REVIEW
SUMMARY

Action: Legacy Agreement - Request to Purchase the VEGA Webserver Software Application Maintenance
and Support Services for the Miami-Dade County Information Technology Department (ITD)

Requisition No.: RQET1400010

Committee/Committee Date: N/A
* DPM infernal Processing due date:

Projected BCC Date: (If applicable)

Purpose of the Acquisition: The purpose of this solicitation is to acquire continual software maintenance and support services
of the VEGA Webserver Software application for the Miami-Dade Information Technology Department {ITD).

Recommended Vendor: VEGASOFT OY
Contract Term: 5 Years with One- 5-Year Opfion to Renew
Contract Amount: $213,000.00

Options-to-Renew
Year6 -%$49,100.00

Year7 -%51,600.00
Year8 -%$54,200.00
Year9 - $56,900.00
Year 10 - $59,700.00

Estimated Cumulative Value: $484,500.00*
{*Should all options be exercised by the County)

Background:
County Contract S87217-6/14-6 was awarded to Vegasoft Oy in October, 2007, This contract provides the County's Information

Technology Department (ITD) with software maintenance and support services for the VEGA Webserver Software provided by
Vegasoft Oy. The software provides [TD with internet access to County data stored in the Integrated Database Management
System {IDMS) databases for systems such as the Tax Collection, Criminal Justice, Traffic Violations, Parking Violations, etc.
These applications were built as mainframe applications. The Vegasoft software acis as a web server to allow information from
the IDMS to be accessed over the infemet. Vegasoft Oy is the sole proprietor of the software, maintenance, and support
services. The present contract will be expiring October 31, 2014, ITD is requesting continual maintenance and support services

to this product,

Market Research:
Market research revealed other wehserver software available {i.e. CA Technologies, ASG, Burst Technology, TACT Software,

efc.), but none can meet the requirements of 1TD. During the market research, it was confirmed that the Vegasoft software is
comprised of a set of programs that run inside the CA-IDMS database and the functions can be accessed by the application




programs written in the CA-IDMS proprietary language ADS/O. No other product contains these features. The VEGA Web

Server software was specifically designed and optimized for the County to serve the CA-IDMS data to the web.
No comparable competitive contracts were found.

Recommendation:
{TD could not support the various systems stipported on the mainframe without the software and support from Vegasoft. The

department would not be able to transfer the IDMS data to the web. This is legacy system integration software. Internet access
to County services and payment of taxes and fees would be severely hindered without the use of the functionality provided
through this solution. Recommendation is fo allow ITD continual usage of the VEGA Web Server product and to enter into a

direct agreement with Yegasoft Gy for continual software maintenance and support services.

Manganct Prhows Sunce 20, 201%
Agent/Officer Date
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