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Contract No..TBA Recommendation:

[ ] Exercise OTR

Title: Marine Management Software Solution ] Non-Competitive Contract
B4 Solicit Competition

Procurement Contracting Officer: [] Access Contract
Dakota Thompson, CPPB [] Other

Background:

The Miami-Dade County Information Technology Department (ITD) is responsible for overseeing the
operations of the Marina Management System. In 2003 ITD began development of an ASP web application to
be deployed at County owned marinas to centralize the rolling slip waiting list, accounts receivable, slip
management, and billing for boat slips and services. This system was significantly revised between 2007 and
2008. This revision removed most of the billing operations from the web appiication and transferred it to a new
system. The goal was fo enhance the security of automatic recurring payments, to remove all stored credit
card numbers from the Marinas database, and to discontinue the use of the hilling vendor, EZ Pay, in favor of
the County’s self-managed payment gateway.

ITD is requesting to solicit proposals for the purchase of a Marina Management Software Solution. The
selected proposer will be responsible for providing a solution that will automate operations at six Miami Dade
County Marinas; Bill Bird Marina, Black Point Park and Marina, Crandon Marina, Herbert Hoover Marina,
Matheson Marina, and Pelican Harbor Marina. The new system will replace the existing system and integrate
with the enterprise payment gateway.

The solution and supporting infrastructure will reside and be maintained at the Regional Data Processing and
Communication Center (RDPCC), Data Center, operated by ITD. ITD is the central technology provider for
Miami-Dade County and oversees the use of existing and emerging technologies in support of County
government operations and services to the public. The solution will be used by marina staff and
administrators in these business processes.

Research Conducted:

Market research has identified several vendors for this market that provide Marine Management Software
Solutions fo meet the needs of ITD, including but not limited fo CSS Marina Systems, Scribble Software, Inc.,
Marina Ware, My-Villages, & FSM Marina Software.

Recommendation:

It is recommended that this solicitation proceed as a competitive Invitation to Request for Proposal (RFP)) to
obtain the marine management software solution that best meets the needs of ITD and presents the greatest
value fo the County. ‘

Procurement Contracting Officer: Dakota Thompson Date: 1/21/2015




REQUEST FOR PROPOSALS (RFP) No. 00000
FOR
MARINE MANAGEMENT SOFTWARE SOLUTION

ISSUED BY MIAMI-DADE COUNTY:
internal Services Department, Procurement Management Services Division
for
Miami Dade Information Technology Department

COUNTY CONTACT FOR THIS SOLICITATION:

Dakota Thompson, CPPB, Procurement Contracting Officer
111 NW 13t Street, Suite 1300, Miami, Florida 33128
Telephone: (305) 375-2356
E-mail: dakofa@miamidade.qov

PROPOSAL RESPONSES DUE:
INSERT DATE AND TIME

Electronic proposal responses to this RFP are to be submitted through a secure maithox at BidSync until the date and time as
indicated in this document. It is the sole respensibility of the Proposer to ensure its proposal reaches BidSync before the Solicitation
closing date and time. There is no cost to the Proposer to submit a propesal in response to a Miami-Dade County solicitation via
BidSync. Efectronic proposal submissions may require the uploading of electronic attachments. The submission of attachments
containing embedded documents or preprietary file extensions is prohibited. All documents should be attached as separate files. Al
proposals received and fime stamped through the County's third party partner, BidSync, prior to the proposal submittal deadline shall be
accepted as fimely submitted. The circumstances surrcunding all proposals received and time stamped after the proposal submittal
deadline will be evaluated by the procuring department in consultation with the County Attorney's Office {o determine whether the
proposal will be accepted as timely, Proposals will be opened promptly at the time and date specified. The responsibility for submitting
a proposal on or before the stated time and date is solely and strictly the responsibility of the Proposer. The County will in no way be
responsible for delays caused by technical difficulty or caused by any other occurrence. All expenses involved with the preparation and
submission of proposals to the County, or any work performed in connection therewith, shall be bomne by the Proposer(s).

A Proposer may submit a modified proposal to replace all or any portion of a previously submitted proposal up untif the proposal due
date. The County will only consider the latest version of the proposal. For comipetitive bidding opportunities available, please visit the
County’s Internal Services Department website atf: http:/www.miamidade.gov/procurement/.

Requests for additional information or inquiries must be made in writing and submitted using the question/answer feature provided by
BidSync at www.bidsync.com. The County will issue responses to inquiries and any changes to this Solicitation it deems necessary in
written addenda issued prior o the proposal due date (see addendum section of BidSync Site). Proposers who obtain copies of this
Solicitation from sources other than through BidSync risk the possibility of not receiving addenda and are solsly responsible for those
risks.
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1.0 PROJECT OVERVIEW AND GENERAL TERMS AND CONDITIONS

1.1 introduction

Miami-Dade County, hereinaiter referred to as the County, as represented by the Miami-Dade County Information Technology
Department, is soliciting proposals for the purchase of a Marina Management Software Solution. The selected proposer will
provide a solution that will automate operations at six Miami Dade County Marinas; Bill Bird Marina, Black Point Park and Marina,
Crandon Marina, Herbert Hoover Marina, Matheson Marina, and Pelican Harbor Marina.

The County anticipates awarding a contract for an initial three year period, with two additional, two year options to renew, at the
County's sole discretion.

The anticipated schedule for this Solicitation is as follows:

Solicitation Issued:

Deadline for Receipt of Questions:

Proposal Due Date: See front cover for date and time.
Evaluation Process:

Projected Award Date:

1.2 Definitions

The following words and expressions used in this Solicitation shall be construed as follows, except when it is clear from the context

that another meaning is intended:

1. The word “Contractor” to mean the Proposer that receives any award of a contract from the County as a result of this
Solicitation, also to be known as “the prime Contractor”.

2. The word “County” to mean Miami-Dade County, a political subdivision of the State of Florida.

The word “Propose tion, as stafed on the Solicitation Submittal Form, submitting
a response to this Solicitation.

5. The words “Scope of Services” to mean Section 2.0 of this Solicitation, which details the work to be performed by the
Contractor.

6. The word "Solicitation” to mean this Request for Proposals (RFP) or Request for Qualifications (RFQ) document, and all
associated addenda and attachments.

7. The word "Subcontractor” to mean any person, firm, entity or organization, other than the employees of the Contractor, who
contracts with the Contractor to furnish labar, or [abor and materials, in connection with the Services to the County, whether
directly or indirectly, on behalf of the Contractor.

8. The words "Work", “Services”, “Program”, or “Project’ to mean all matters and things that will be required to be done by the

Contractor in accordance with the Scope of Services and the terms and conditions of this Solicitation.

1.3 General Proposal Information

The County may, at its sole and absolute discretion, reject any and all or parts of any or all responses; accept parts of any and all
responses; further negotiate project scope and fees; postpone or cancel at any time this Solicitation process; or waive any
irregularities in this Solicitation or in the responses received as a result of this process. In the event that a Proposer wishes to take
an exception to any of the terms of this Solicitation, the Proposer shall clearly indicate the exception in its proposal. No exception
shall be taken where the Solicitation specifically states that exceptions may not be taken. Further, no exception shall be allowed
that, in the County's sole discretion, constitutes a material deviation from the requirements of the Solicitation. Proposals taking
such exceptions may, in the County's sole discretion, be deemed nonresponsive. The County reserves the right to request and
evaluate additional information from any respondent regarding respondent's responsibility after the submission deadline as the
County deems necessary.




Proposals shall be irrevocable until contract
award unless the proposal is withdrawn, A proposal may be withdrawn in writing only, addressed to the County contact person for
this Solicitation, prior to the proposal due date or upon the expiration of 180 calendar days after the opening of proposals.

Proposers are hereby nctified that all information submitted as part of, or in support of proposals will be available for public
inspection after opening of proposals, in compliance with Chapter 119, Florida Statutes, popularly known as the "Public Record
Law”. The Proposer shall not submit any information in response to this Solicitation which the Proposer considers to be a trade
secret, proprietary or confidential. The submission of any information to the County in connection with this Solficitation shall be
deemed conclusively to be a waiver of any trade secret or other protection, which would otherwise be available fo Proposer. in the
event that the Proposer submits information to the County in violation of this restriction, either inadvertently or intentionally, and
clearly identifies that information in the proposal as protected or confidential, the County may, in its sole discretion, either (a)
communicate with the Proposer in writing in an effort to obtain the Proposer's written withdrawal of the confidenfiality restriction or
{b) endeavor to redact and return that information to the Proposer as quickly as possible, and if appropriate, evaluate the balance
of the proposal. Under no circumstances shall the County request the withdrawal of the confidentiality restriction if such
communication would in the County's sole discretion give to such Proposer a competitive advantage over other proposers. The
redaction or return of information pursuant to this clause may render a proposal non-responsive.

Any Proposer who, at the time of proposal submission, is involved in an ongoing bankruptcy as a debtor, or in a reorganization,
liquidation, or dissolution proceeding, or if a trustee or receiver has been appointed over all or a substantial portion of the property
of the Proposer under federal bankruptcy law or any state insolvency law, may be found non-responsible. To request a copy of
any ordinance, resolution and/or administrative order cited in this Solicitation, the Proposer must contact the Clerk of the Board at
(305) 375-5126.

1.4 Cone of Silence

Pursuant to Section 2-11.1(t) of the Miami-Dade County Code, as amended, a “Cone of Silence” is imposed upon each RFP or
RFQ after advertisement and terminates at the fime a written recommendation is issued. The Cone of Silence prohibifs any
communication regarding RFPs or RFQs between, among others:

* potential Proposers, service providers, lobbyists or consultants and the County's professional staff including, but not
flimited to, the County Mayor and the County Mayor's staff, County Commissioners or their respective staffs;

= the County Commissioners or their respective staffs and the County’s professional staff including, but not limited to, the
County Mayor and the County Mayor's staff; or

= potential Proposers, service providers, lobbyists or consultants, any member of the County's professional staff, the Mayor,
County Commissioners or their respective staffs and any member of the respective selection committee.

The provisions do not apply to, among other communications:

= oral communications with the staff of the Vendor Assistance Unit, the responsible Procurement Agent or Contracting
Officer, provided the communication is limited strictly to matters of process or procedure already contained in the
solicitation document;

= oral communications at pre-proposal conferences, oral presentations before selection committees, contract negotiations
during any duly noticed public meeting, public presentations made tfo the Board of County Commissioners during any duly
noticed public meeting; or

= communications in writing at any fime with any county employees, official or member of the Board of County
Commissioners unless specifically prohibited by the applicable RFP or RFQ documents.

When the Cone of Silence is in eifect, all potential Proposers, service providers, bidders, lobbyists and consultants shall file a copy
of any written comrespondence concerning the particular RFP or RFQ with the Clerk of the Board, which shall be made available to
any person upon request. The County shall respond in writing (if County deems a response necessary) and file a copy with the
Clerk of the Board, which shall be made available to any person upon request. Written communications may be in the form of e-
mail, with a copy to the Clerk of the Board at clerkbcc@miamidade.gov.

All requirements of the Cone of Silence policies are applicable to this Solicitation and must be adhered to. Any and all written
3




communications regarding the Solicitation are to be submitted only to the Procurement Contracting Officer with a copy to the Clerk
of the Board. The Cone of Silence shall not apply to oral communications at pre-proposal conferences, oral presentations before
selection committees, contract negotiations during any duly noticed public meeting, public presentations made to the Board of
County Commissioners during any duly noficed public meeting or communications in writing at any time with any county employee,
official or member of the Board of County Commissioners unless specifically prohibited by the applicable RFP, RFQ or bid
documents. The Proposer shall file a copy of any written communication with the Clerk of the Board. The Clerk of the Board shall
make copies available to any person upon request.

15
Proposers are hereby notified that direct communication, written or otherwise, to Selection Committee members or the Selection
Committee as a whole are expressly prohibited. Any oral communications with Selection Committee members other than as
provided in Section 2-11.1 of the Miami-Dade County Code are prohibited.

1.6 Public Entity Crimes

Pursuant to Paragraph 2(a) of Section 287.133, Florida Statutes, a person or affiliate who has been placed on the convicted
vendor list following a conviction for a public entity crime may not submit a proposal for a contract to provide any goods or services
to a public entity; may not submit a proposal on a confract with a public entity for the construction or repair of a public building or
public work; may not submit proposals on leases of real property to a public entity; may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public entity; and, may not transact business with any
public entity in excess of the threshold amount provided in Section 287.017 for Category Two for a period of thirty-six (36) months
from the date of being placed on the convicted vendor list.

1.7 Lobbyist Contingency Fees

a) In accordance with Section 2-11.1(s) of the Code of Miami-Dade County, after May, 16, 2003, no person may, in whole or in
part, pay, give or agree to pay or give a contingency fee to another person. No person may, in whole or in part, receive or
agree to receive a contingency fee.

b} A contingency fee is a fee, bonus, commission or non-monetary benefit as compensation which is dependent on or in any way
contingent upon the passage, defeat, or modification of: 1) any ordinance, resolution, action or decision of the County
Commission; 2) any action, decision or recommendation of the County Mayor or any County board or committee; or 3) any
action, decision or recommendation of any County personnel during the time period of the entire decision-making process
regarding such action, decision or recommendation which forseeably will be heard or reviewed by the County Commission or
a County board or committee.

1.8 Collusion

In accordance with Section 2-8.1.1 of the Code of Miami-Dade County, where two (2) or more related parties, as defined herein,
each submit a proposal for any contract, such proposals shalt be presumed to be collusive. The foregoing presumption may be
rebutted by the presentation of evidence as to the extent of ownership, control and management of such related parties in
preparation and submittal of such proposals. Related parties shall mean Proposer or the principals thereof which have a direct or
indirect ownership interest in another Proposer for the same contract or in which a parent company or the principals thereof of one
Proposer have a direct or indirect ownership interest in another Proposer for the same contract. Proposals found to be collusive
shall be rejected. Proposers who have been found to have engaged in collusion may be considered non-responsible, and may be
suspended or debarred, and any contract resulting from collusive bidding may be terminated for default.

‘ ‘chasir gra

Pursuant to Ordinance 07-49, the County has created a pilot program for expedited purchasing, subject to terms and conditions as
outlined in Section 2-8.1.6 of the Code of Miami-Dade County. The program shall be referred to as the Expedited Purchasing
Program (EPP). Due fo the expedited nature of County projects issued under the EPP, participating Proposers should anticipate a
shortened solicitation timeline for responding. Technical, professional and legal staff may be used to determine best value as set
forth in the solicitation documents without the need to utilize the formal Selection Committee process established by the County.
The County Mayor's or designee's written recommendation to award a contract under the EPP shall be sufficient to commence the
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bid protest period and terminate the Cone of Silence. Any legislation contrary to the provisions of the EPP shall be deemed
suspended or amended as necessary fo give effect to the intent of this ordinance during its effective term.

1.10

Contract Measiires

This Solicitation includes contract measures for Miami-Dade County Certified Small Business Enterprises (SBE's) pursuant to
Section 2-8.1.1.1.1 of the Code of Miami-Dade County as follows:

Sef-aside:
This Solicitation is set-aside for SBE's.

Subcontractor Goal:

__ % SBE subcontractor goal is applicable. The purpose of a subcontractor goal is to have portions of the work under the
prime contract performed by available subcontractors that are certified SBEs for contract values totaling not Jess than the
percentage of the prime contract value set out in this Solicitation. Subcontractor goals may be applied to a confract when
estimates made prior to solicitation advertisement identify the quality; quantity and type of opportunities in the contract and
SBEs are available to afford effective competifion in providing a percentage of these identified services. Proposers shalf
submit a completed Schedule of Intent Affidavit (Form SBD 504) at the time of proposal identifying all SBEs to be utilized to
meet the subcontractor goal. The Schedule of Intent Affidavit shall specify the scope of work and commodity code the SBE
will perform. The Schedule of Intent Affidavit constitutes a written representation by the Proposer that to the best of the
Proposer's knowledge the SBEs listed are available and have agreed to perform as specified, or that the Proposer will
demonstrate unavailability. The Schedule of Intent form can be found at http.//www.miamidade.gow/business/library/forms/she-

s0i.pdf,

The participating SBE firms (or joint ventures) must have a valid Miami-Dade County SBE certification by the proposal
submittal deadline of this Solicitation, as well as, meet all other requirements. Additional information regarding Miami-Dade
County’s Small Business Enterprise Program, including new amendments to the program, is available on the Small Business
evelopment’s website hitp.//www.miamidade.gov/business/business-certification-programs-SBE.asp.

(If Selection Factor use Section 4.4 and delete above section.)

2.0 SCOPE OF SERVICES

241

2.2

2.3

Introduction
Miami-Dade County, hereinafter referred to as the County, as represented by the Miami-Dade County Information
Technology Department, is soliciting proposals for the purchase of a Marina Management Software Solution. The selected
proposer will provide a solution that will automate operations at six Miami Dade County Marinas; Bill Bird Marina, Black Point
Park and Marina, Crandon Marina, Herbert Hoover Marina, Matheson Marina, and Pelican Harbor Marina.

Background
The Information Technology Department is responsible for overseeing the operations of the Marina Management System.

In 2003 ITD began development of an ASP web application to be deployed at County owned marinas fo centralize the
rolling slip waiting list, accounts receivable, slip management, and billing for boat slips and services. This system was
significantly revised between 2007 and 2008. This revision removed most of the billing operations from the web application
and fransferred it to a new system. The goal was to enhance the security of automatic recurring payments, to remove all
stored credit card numbers from the Marinas database, and to discontinue the use of the billing vendor, EZ Pay, in favor of
the County's self-managed payment gateway. The new system will replace the existing system and integrate with the
enterprise payment gateway, as detailed in this solicitation.

Scope of Work




2.4

The Miami Dade Information Technology Department (ITD) is seeking to procure a commercial “off-the-shelf” configurable
Marine Management Software Solution to achieve the objectives listed below and more effectively automate the
management of its marinas, detailed in Appendix 2 — Marina Statistics. The solution and supporting infrastructure will reside
and be maintained at the Regional Data Processing and Communication Center (RDPCC), MDC's data center, operated by
[TD. [TD is the central technology provider for Miami-Dade County and oversees the use of existing and emerging
technologies in support of County government operations and services to the public. The solution will be used by marina
staff and administrators in these business processes. The proposed solution must be delivered, instailed, and operational
(GoLive) for all stakeholders with final acceptance within one year of the contract award.

Current Process
This is an overview of each marina business process.

a.  Maintaining Waiting List
¢ Request waifing list application and/or information.
¢ Determine eligibility of application request.
o Submit waiting list application and fees.
« [nform patron of ineligibility and return/refund application fees.
o Add patron information to marina{s) waiting list.
¢ Contact patron and offer annual slip.
e Process a new annual berth permit.
e Update occurrence of declined offer.
«  Patron mobility on waiting list.

b. Processing new berth permits
o Verify patron boat information.
» Verify non-delinquent status.
e Calculate monthly fees.
¢ Complete berth permit.
¢  Collect deposit fees.
+ Marina management reviews and validates berth permit.
= Update berth permit with corrected fees.
+ Marina explains corrections and patron initials and agrees to changes.
¢ Approve a new annual berth permit.
¢ Process monthly fees.
e Remove patron from waiting list.

¢.  Renewing existing berth permits
o |dentify annual permits needing a renewal.
o  Mail patron renewal packet.
e Review completed renewal permit requirements.
e Mail patron reject letter.
« Mail patron second notice.
o  Mail final notice via certified letter.
» Process expired annual berth permits.
» Process approved renewals.
» Process monthly fees.

d. Processing transient slip requests
* Process patron request.
« Determine if discount/promotional rates are applicable.
+ Determine rates and calculate fees.
e Collect fees.




o Complete fransient dockage permit.
» Process refundsicredits.
* Process delinquent patrons.
e. Managing boat/slip movement
s Dry storage (not in the water)
» Wetslips (in the water)
s  Mooring buoys
o Temporary floating docks or seawalls
» Dock checks
o  Optimize boat storage areas
f. Processing boat ramp passes
= Daily boat ramp pass
=  Obtain annual boat ramp pass process.
g. Processing landing fees
=  Private patron landing fees process.
« Commercial landing fees process
h. Processing Delinquent Accounts
s Delinguency reasons:
> A patron fails to pay their monthly fees (after 2 months) for their annual berth permit.
» A patron fails to renew their annual berth permit (after 2 months).
» A transient patron violates their transient dockage permit
¢ Process annual patrons failing o pay their monthly fees.
e Process annual patrons failing to renew their permits,
« Process transient patrons that have violated their permit.
i.  Processing point of sales (POS)
¢ Collect waiting list appiication fees.
s Collect new berth permit annual fees.
s Collect annual berth monthly fees.
o Collect transient fees.
o Collect marina merchandise fees.
s Collect boat ramp fees.

2.5 Current Automated Systems

a. The Marina Web application is used by personnel to conduct business at their marina. It is an ASP web application and is
the primary tool used to interface with the marinas database.

b. The Marina Crypto is a windows application that is used fo process recurring credit card payments, It interfaces with
Miami-Dade County's payment gateway and makes use of our payment processor's tokenization so as to avoid stored
credit card numbers. This system is PCI Level 3 compliant.

2.6 Minimum Application Software and Application Configuration Services Licenses

The selected Proposer shall be required fo provide software license(s) to accommodate the current 40 estimated users. This
number is subject to change at any time before, during, or after implementation of the proposed system. The County shall not
purchase separate licenses for third party applications which are embedded into the solution. Ali licenses that may be required
by the solution for third party soitware are to be included with the proposed solution.

If the proposed solution requires third party software licenses not embedded into the solution in order to meet the technical and
functional requirements of this solicitation, the County reserves the right to leverage software license agreements that may be in
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place between any proposed third party software copyright holders. This entitles all parties included as “Users” for this solicitation,
with the advantage of reducing software acquisition or mainfenance costs. (“Users” includes other enfities in addition to the
County).

The pr lly available product which has already:been fully implemented, at minimum, at one other
government site-for.a minimum of six.months,

2.7 Minimum Infrastructure and County Hosting Reguirements

The proposed Solution will be hosted at the County's data center, operated by ITD. Proposers are required to meet the Miami-
Dade County Technology Model and Hosting Requirements as defined in Appendix 1.

2.8 Minimum Maintenance Support Services Requirements

The proposed Solution must be of the most recent release and the selected Proposer shall provide all hosting, software
maintenance and technical support services for the proposed Solution throughout the term of the contract. All software upgrades
issued by the Licensor must be available to the County at no additional charge. The software maintenance plan shall include the
option of installation of new releases by the licensor and the following:

1. Corrections of substantial defects in the Software (*System”) so that the System will operate according to specifications to bhe
resolved as Severity Level 1 (See Section 2.14).
2. Periodic updates of the System may incorporate:
a. Corrections of any substantial defects;
b. Fixes of any minor bugs; and,
¢c. Fixes due fo any conflicts with mandatory operating system security patches, to be resolved as Severity Level 1; and,

d. Licensor enhancements made to any system components that MDC has licensed.
4, Updates to the system must be provided as determined by legally mandated requests.

5. Remote Server Access to any County server providing the application services either by Citrix SSL VPN, Encrypted
Connection, or dedicated IP address; access will require prior approval from Miami-Dade County.

6. Maintenance of other non-production County environments, such as test, development, and staging, will be included as part of
support.

2.9 Minimum Configuration

The selected Proposer shall provide their methodology for discovering and collecting all information needed to configure the
proposed solution.  Cross-reference any attached documentation in the response which applies to this solution configuration.

2.10 Mirimum Data Conversion

The selected Proposer shall provide their methodology and technology tools enabiing data mapping, dafa extraction,
transformation, and loading of external system data fo the proposed solution dafa structure/database. Cross-reference any
aftached documentation in the response which applies fo this data conversion.

2.11Credit Card Processing Requirements and Related Hardware

General




Any proposed servers or computers processing credit card or electronic check transactions need to comply with web
based transaction services, retail transaction services, or recurring payment services as stated below.

1. Processing Requirements

The selected Proposer is required to provide proof that all the devices/applications/processes used, meet PCl (Payment
Card Industry} compliance requirements. Vendor must submit the following official compliance documentation (wherever
applicable) to the requesting County department and the County’s Finance Department:

» Vendor's current annual Payment Card Industry Attestation of Compliance (PCI-AQC)

» Payment Card Industry Payment Application Data Security Standard (PCI PA-DSS) certification for any payment
applications used in the process

» Payment Card Industry PIN Transaction Security (PCl PTS) certification for any device processing cardholder PIN
transaction

Annual resubmission of the passing, updated, completed and signed documents shall be provided to the requesting
County department and the County's Finance Department within 30 days of completion by the vendor.

Miami-Dade County does not process PIN numbers for security reasons, so debit card transactions must be processed
as credit card transactions. Credit card numbers should not be stored by the vendor application, and should not be
unmasked. POS (Point of Sale) transactions may be routed through Miami-Dade County’s Payment Gateway, or directly
to Miami-Dade County's clearing house.

Miami-Dade County's Payment Gateway provides three (3) basic services that allow vendor applications to interact with
the Payment Gateway. Web-based Transaction Service, Refail Transaction Service, and Recurring Payment
Service. There are 2 options for Web-based transactions: option 1 would be developed by the vendor, and option 2
would be developed by Miami Dade County’s Information Technology Department {ITD).

2- Web-based Transaction Service

Option #1:

The selected Proposed Solution will interface directly with Miami-Dade County's Payment Gateway via a plain
HTTPS/XML interface. Miami-Dade County will provide the XML schemas to all basic services: web payment
processing, void, and refund. The XML schema and other XML samples will be provided to the vendor by Miami-Dade
County. Miami-Dade County will also provide all the necessary URLs for these services as well as documentation
detailing fields and response error codes. All services will respond with the same XML receipt.

This solution will require the client application to fully interact with Miami-Dade County's Payment Gateway, reacting to
processing and system errors. Even though this solution requires more development and integration from a vendar, it
will offer the greatest flexibility and customization level.

It is also required that the selected Proposed Solution be hosted on a server inside MetroNet since Miami-Dade County’s
Payment Gateway is not accessible from the Internet. [f the application is outside the MetroNet, Miami-Dade County can
develop a Payment Module Application (option 2) that will service the vendor’s application.

Option #2:

The selected Proposed Solution will utilize a Payment Module Application developed and maintained by Miami-Dade
County. A link is provided on the vendor application that sends users to the Payment Module Application. For example,
once the user has selected the items to purchase (from vendor's application), there would be a “Pay Now" button on
vendor's application and once the user clicks on it, he is sent to the Miami-Dade County Payment Module via HTTPs
post, carrying all the necessary data to begin the payment process {user 1D, amount, etc.). Essentially the vendor
application outsources all the payment processing logic to Miami-Dade County's Payment Module. It requires very little
development on the vendor side. The vendor will agree on custom fields fo be passed to the Miami-Dade County
Payment Module via HTTPS. In turn the Miami-Dade County Payment Module will collect the payment information and
process the fransaction via the Miami-Dade County Payment Gateway. Results are posted back {post back URL is
provided by the client application} to the vendor application. This solution will not require the client application to be




hosted in MetroNet. The Miami-Dade County Payment Module handles all processing and system errors, this way
simplifying the integration effort on the vendor side.

3- Retail Transaction Service

The selected Proposed Solution shall provide for face-to-face transactions; two (2) services are available. These
services are meant to be used with credit card present transactions whether swiped or keyed in by a clerk. Miami-Dade
County will provide the XML schemas to all basic services: Track-2 payment processing (when the credit card is
swiped), Keyed payment processing (when the credit card info is keyed in by a clerk), void, and refund. The XML
schema and other XML samples will be provided to the vendor by Miami-Dade County. Miami-Dade County wifl also
provide all the necessary URLs for these services as well as documentation detailing fields and response error
codes. All services will respond with the same XML receipt. These services are fully PCl compliant. This service
requires that the client interacting with the MDC payment gateway be located within Metronet.

4- Recurring Payment Service

The selected Proposer shall provide this service to allow merchants to setup recurring credit card payments on behalf of
their users. The service is PCI compliant with all the sensitive credit card data stored off-site in the county's current
clearinghouse. The XML schema and other XML samples will be provided to the vendor by Miami-Dade County. Miami-
Dade County will also provide all the necessary URLs for these services as well as documentation detailing fields and
response efror codes. The service requires that the client interacting with the MDC payment gateway to be located
within Metronet.

5.  Web Applications Interface Requirements

The selected Proposed Solution must be able to interface to the County’s Web Online Payment Application via Web
Services.

7 - Web functions - Proposer uses existing template within the County’s website or completely separate site with a fink from
the home site.

e OPTION 1:
Creation of an i-frame within MDPROS page {done by Miami-Dade County CIAQ), therefore the County will always have
the current template and will always be cohesive with everything else that relates to the Department.

e OPTION2:
ITD will provide the vendor with banners, styles, layouts, and our ‘look and feel’ guidelines and allow the vendor to
incorporate them into their page. Assuring that the application follows County branding standards, federal accessibility
standards and current usability standards.

212 Training
The successful Proposer shall provide system administration, user, and maintenance fraining to designated ITD staff, and other

contracted system support staff. Training shall be on-site at ITD for up to forty (40) users and an estimated three to five (3-5) Train
the Trainer' Option to be coordinated with approved dates/time by ITD. All training must be completed prior to Final Acceptance of
the Solution. Additional training shall be made available via on-line videos or other resources on an ongoing basis throughout the
term of the contract awarded as a result of this solicitation.

2.13 Maintenance and Support Pricing

The County prefers that the Software Maintenance fees be adjusted based on actual deployment. If new licenses are purchased
during different phases, the County prefers that the maintenance fees be pro-rated to make them coferminous with the
maintenance of the original licenses purchased. The County prefers software maintenance that is coterminous with the fiscal
year.
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Furthermore, the County prefers to pay for software maintenance and support for the actual number of licenses deployed and
being used during any one-year maintenance and support renewal period. Af the beginning of each maintenance renewal period,
the County would like to have the right fo adjust the number of licenses kept under maintenance according fo actual usage,
without incurring any type of additional fees or penalties if the number of licenses under maintenance is to be reduced based on
usage.

2.14 Technical Support Services

The selected Proposer shall be responsible for providing on-call technical support services fo ensure optimal performance of the
proposed Solution, including all components. This should include remote diagnostic tools to detect and correct application errors
in the software component. All alerts or error notifications shall be sent to the IT Helpdesk. A Helpdesk representative will open a
ticket and contact the vendor.

» Live support for all severity levels available 24 hours a day, 7 days per week. The County desires an escalation and
response time as listed below;

1=Critical | A major component of the System, whether hardware or | 15 minutes | One (1) Hour 15 minutes
software, is in a non-responsive state and severely
affects Users’ productivity or operations.
A high impact problem which affects the Users.
2=Urgent | Any component failure or loss of functionality not | One (1) Hour Four (4) 30 minutes
covered in Severity 1, which is hindering operations, H
ey . ours
such as, but not limited to: excessively slow response
time; functionality degradation; error messages; hackup
problems; or issues affecting the use of a module or the
data.
J=Importa | Lesser issues, questions, or items that minimally impact 4 hours Twenty-four Four (4) Hours
nt the work flow or require a work around. (24) Hours
4=Minor | Issues, questions, or items that don't impact the work 8 hours 72 hours for | Weekly Status Call
flow. an
Issues that can easily be scheduled such as an upgrade acceptable
work around
or patch. .
until final
resolution

2.15 Network, Transaction Load Test, and Security Scan

The selected Proposer will be required to conduct a Transaction Load test, which simulates the volume of transactions using
performance testing tools provided with the Solution. This is to be factored into the proposed implementation timefine and price
proposal. Prior to Final Acceptance, the Solution must pass the following mutually agreed upon Acceptance Tests: Hardware
Functionality, Data Load, Module Functionality, Third-Party Integration, Reliability and Response Time Tests and Security

t1




Scan. Final Acceptance will be dependent upon a fully functioning, operational Solution as specified in this Agreement and “Scope
of Services.”

2,16 OPTIONAL_FUNCTIONAL REQUIREMENTS

Proposers are encouraged but not required, to offer "Optional Functional Requirements.” If a Proposer offers “Optional
Functional Requirements”, it must use the attached Form B-1, Section D, “Optional Functional Requirements.” The

"Optional Functional Requirements” are considered optional services not included in the Scope of Services or cost proposal.
These optional services may be contracted at the sole discretion of the County throughout the resultant contract term.

software

“N” 5 ""- L T

documentatlon 1I‘i the response.

“F” “Futu_r ’-’..-?!ndlcates that th"'"3r_gquested functionality will be released with next major update to the solution.  Proposer must

appfy fo County spec:iﬂc' lﬁtegrations

2417 '.O'ption"at:P’rofes:’s"ioh’éil.:Sé'r\iic:eé

2.18 Optional Software Products Not Included In Proposed Solution
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3.0 RESPONSE REQUIREMENTS

31 Submittal Requirements

In response to this Solicitation, Proposer should complete and return the entire Proposal Submission Package. Proposers
should carefully follow the format and instructions outlined therein.” All documents and information must be fully completed and
signed as required and submitted in the manner described.

The proposal shall be written in sufficient detail to permit the County to conduct a meaningful evaluation of the proposed services.
However, overly elaborate respenses are not requested or desired.

4.0 EVALUATION PROCESS

4.1 Review of Proposals for Responsiveness

Each proposal will be reviewed to determine if the proposal is responsive to the submission requirements outlined in this
Solicitation. A responsive proposal is one which follows the requirements of this Solicitation, includes all documentation, is
submitted in the format outlined in this Solicitation, is of timely submission, and has the appropriate signatures as required on each
document. Failure to comply with these requirements may result in the proposal being desmed non-responsive.

4.2 Evaluation Criteria o
Proposals will be evaluated by an Evaluation/Sel
criteria listed below. The Eva luation/Selection Committes

which will evaluate and rank proposals on
 will be comprised of appropriate County personnel
experience and/or knowiedge stnvmg to ensure that

Technical Criteria Points

Solution Reguirements: Proposer's capability to meet the functional and
technical specification requirements described in this Solicitation, together with
an evaluation of how well it matches the Proposer's understanding of the
County's needs described in this Solicitation.

Proposer's approach and methodoelogy to providing the services requested in
this Solicitation including Solution usability, configuration, implementation,
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