DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION
Sustainability, Planning & Economic Enhancement Department
Small Business Development Division

New : Previous Contract/Projéct:No:
contract oTR co ss BW Emergency |  ms2ons
X | BeBid D Qther LIVING WAGE APPLIES: ___YES ___NO
Requisition/Project No: RQID1300178 Term of Contract: 2 Years 3(1yr.ea) Options-to-renew
Requisition/Project Title: Bee Eradication Services

Description: This contract is used by all County depariments for removal of bees deemed hazardous to personnel and users of County facilities.

User Department(s): _ CO, CR, FR, ISD, LB, PD, PE, PR, PW, SP, VZ, WS, HD

Issuing Department: Procurement Contact Person: Denis Chung Phone: _ 305-375-3904
Estimated Cost: $229,000 Funding Source:

ANALYSIS
Commodity/Service No: 988-72 [ sic:

Trade/Commodity/Service Opportunities

Contract/Project History of Previous Purchases For Previous Three (3) Years

Check Here Q0if this is a New Contract/Purchase with no Previous
History
EXISTING 2'° YEAR 370 YEAR

Contractor: Bug Busters; Tower Pest Control
Small Business Enterprise: :
Contract Value:
Comments:
Continued on another page (s): Yes No

I_ RECOMMENDATIONS

SBE Set-Aside "Sub-Contractor Goal Bid Preference Selection
Factor
%o
%
%
%
Basis of Recommendation:
Signed: Leris CHhung Date to SPEED-SBD: _8/13/2013

Date Returned to ISD-PM:
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REQUEST FOR QUALIFICATIONS (RFQ) NoO.
FOR

BEE ERADICATION SERVICES

PRE-PROPOSAL CONFERENCE TO BE HE

, 2013 at __:00 AM (local time
111 NW 1% Street, 13" Floor, Conf. Rm. _

the County Attorney’s

promptly at the time and pecmed The responsibility for submitting a proposal on or before the stated time and
responsibility of the Proposer. The County will in no way be responsible for delays

caused by mail delivery” ‘or caused by any other occurrence. All expenses involved with the preparation and

submission of proposals to the County, or any work performed in connection therewith, shall be borne by the

Proposer(s).

The submittal of a proposal by a Proposer will be considered by the County as constituting an offer by the Proposer to
perform the required services at the stated prices. A Proposer may submit a modified proposal to replace all or any
portion of a previously submitted proposal up until the proposal due date. The County will only consider the latest
version of the proposal.




Miami-Dade County, Florida EPP-RFQ No. 885

Requests for additional information or inquiries must be made in writing and received by the County’s contact person
for this Solicitation. The County will issue responses to inquiries and any changes to this Solicitation it deems
necessary in written addenda issued prior to the proposal due date. Proposers who obtain copies of this Solicitation
from sources other than the County’s Internal Services Department website at www.miamidade.gov/dpm or the
Vendor Assistance Unit risk the possibility of not receiving addenda and are solely responsible for those risks.
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Miami-Dade County, Florida EPP-RFQ No. 885

1.1 Introduction

Miami-Dade County, hereinafter referred to as the County, as represented by the Miami-Dade Internal
Services Department, is soliciting proposals from licensed pest control contractors to submit a proposal with
their qualifications for services to destroy bee swarms and colonies and other stinging insect nests (not
including fire ants) that present a health or safety hazard to employees or users of County facilities. Other
services, such as bee swarm trapping may also be requested.

The County anticipates awarding a contract(s) for a two (2) year period, with f«?tﬁ'fée (3) one-year options to
renew, at the County’s sole discretion. '

The anticipated schedule for this Solicitation is as follows:

Solicitation issued: , 2013

Pre-Proposal Conference: See front cover for date, tlm,

Deadline for receipt of questions: , 2013

Proposal due date: See front cover for date; time and place.
Evaluation process: 2013
Projected award date: 2013

1.2  Definitions
The following words and expressions used in Solicitati ed as follows, except when it is
clear from the context that another meaning is i ~ ¥
1. The word “Contractor” to mean the Proposer'ih ceives. contract from the County as a

result of this Solicitation, also to be known as “t etor” .
2. The word “County” to mean Miami-Dade Count nof the State of Florida.

, as stated on Form A-1, submitting a

performed by the Gt
. The word “Solicitation” : sals (RFP) or Request for Qualifications (RFQ)

tractor to u hlsh labor, or labor and materials, in connection with the
r indirectly, on behalf of the Contractor.
‘Pro;ect” to mean all matters and things that will be requnred to

parts of any and all re . further negotiate project scope and fees; postpone or cancel at any time this
Solicitation process; or any irregularities in this Solicitation or in the responses received as a result of
this process. A proposal shall be the Proposer’s firm commitment to provide the goods and services solicited
in the manner requested in the Solicitation and described in the proposal. In the event that a Proposer wishes
to take an exception to any of the terms of this Solicitation, the Proposer shall clearly indicate the exception in
its proposal. No exception shall be taken where the Solicitation specifically states that exceptions may not be
taken. Further, no exception shall be allowed that, in the County’s sole discretion, constitutes a material
deviation from the requirements of the Solicitation. Proposals taking such exceptions may, in the County’s sole
discretion, be deemed nonresponsive. The County reserves the right to request and evaluate additional
information from any respondent regarding respondent’s responsibility after the submission deadline as the
County deems necessary.
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Miami-Dade County, Florida EPP-RFQ No. 885

Proposals shall be irrevocable until contract award unless the proposal is withdrawn. A proposal may be
withdrawn in writing only, addressed to the County contact person for this Solicitation, prior to the proposal due
date or upon the expiration of 180 calendar days after the opening of proposals.

Proposers are hereby notified that all information submitted as part of, or in support of proposals will be
available for public inspection after opening of proposals, in compliance with Chapter 119, Florida Statutes,
popularly known as the "Public Record Law”. The Proposer shall not submit any information in response to
this Solicitation which the Proposer considers to be a trade secret, proprietary or confidential. The submission
of any information to the County in connection with this Solicitation shall be deemed conclusively to be a
waiver of any trade secret or other protection, which would otherwise be avai to Proposer. In the event
that the Proposer submits information to the County in viclation of this ion; either inadvertently or
intentionally, and clearly identifies that information in the proposal as protectéd or confidential, the County may,
in its sole discretion, either (a) communicate with the Proposer in writi - ffort to obtain the Proposer’s
written withdrawai of the confidentiality restriction or (b) endeavor to rm that information to the
e proposal. Under no
such communication
er proposers. The

1.4  Cone of Silence
Pursuant to Section 2-11.1(t) of the Miami-Dade

¥, 'a “Cone of Silence” is imposed
 written recommendation is issued.

iobbyists or consultants, any member of the County's
Commissioners or their respective staffs and any member of the

already contai

= oral communi at pre-proposal conferences, oral presentations before selection commitiees,
contract negotiations'during any duly noticed public meeting, public presentations made to the Board of
County Commissieners during any duly noticed public meeting; or

= communications in writing at any time with any county employees, official or member of the Board of
County Commissioners unless specifically prohibited by the applicable RFP or RFQ documents.

When the Cone of Silence is in effect, all potential vendors, service providers, bidders, lobbyists and
consultants shall file a copy of any written correspondence concerning the particular RFP or RFQ with the
Clerk of the Board, which shall be made available to any person upon request. The County shall respond in
writing (if County deems a response necessary) and file a copy with the Clerk of the Board, which shall be
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made available to any person upon request. Written communications may be in the form of e-mail, with a copy
to the Clerk of the Board at clerkbcc@miamidade.gov.

1.5  Public Entity Crimes
Pursuant to Paragraph 2(a) of Section 287.133, Florida Statutes, a person or affiliate who has been placed on
the convicted vendor list following a conviction for a public entity crime may not submit a proposal for a
contract to provide any goods or services to a public entity; may not submit a proposal on a contract with a
public entity for the construction or repair of a public building or public work; may not submit proposails on
leases of real property to a public entity; may not be awarded or perform work as a contractor, suppliet,
subcontractor, or consultant under a contract with any public entity; and, may net:iransact business with any
public entity in excess of the threshold amount provided in Section 287.017 for Category Two for a period of
thirty-six (36) months from the date of being placed on the convicted vendo

' 1.6 Lobbyist Contingency Fees

or modification of: 4 any ordinance,
n, decision or recommendation of the
decision or recommendation of any

resolution, action or decision of the County Commission; 2) an
County Mayor or any County board or committee; or 3) any

County board or committee.
1.7  Collusion

In accordance with Section 2-
as defined herein, each sub

ration and submittal of such proposals. Related
have a direct or indirect ownership interest in

p {5
another Proposer for the sa
have a direct or indirect owne

Pursuant to
terms and co
referred to as t (
issued under the EPP,.¢

Technical, profession 2gal staff may be used to determine best value as set forth in the solicitation
documents without the need to utilize the formal Selection Committee process established by the County. The
County Mayor's or designee’s written recommendation to award a contract under the EPP shall be sufficient to
commence the bid protest period and terminate the Cone of Silence. Any legislation contrary 1o the provisions
of the EPP shall be deemed suspended or amended as necessary to give effect to the intent of this ordinance
during its effective term.
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21 Background
Miami-Dade County, hereinafter referred to as the County, as represented by the Miami-Dade County Internal

. Services Department, is soliciting proposals from licensed pest control contractors to submit a proposal with
their qualifications for services to destroy bee swarms and colonies and other stinging insect nests (not
including fire ants) that present a health or safety hazard to employees or users of County facilities. Other

services, such as bee swarm trapping and removal may also be requested through non-emergency services.

Services will be divided into two groups:

1) Group I: Emergency Response for Bee Colonies and Bee Swarms o
An emergency response requires immediate dispatch of a te
or the perception of eminent hazard. County staff shall mak

submissions, and to select up to three Propose
contract to a anary Contractor, a Secondary

be awarded, one or both Groups (See Form A-1).
provide for exclusive rights to these services for the

Note: This: requireme roughout contract award, and is a continuing condition of award.
23 Requirements: ices To Be Provided
The selected Proposer provide, in all instances as required by the County within the scope of this

solicitation, adequate number of personnel to provide the services stipulated herein.

A. Group 1: Emergency Response for Bee Colonies and Bee Swarms
The selected Proposer shall:

1) Provide an emergency response number where the County can immediately reach a dispatcher to
provide an emergency response, 24 hours a day, 7 days a week, including holidays.

2) Immediately dispatch a technician following a call to the dispatcher.
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3) Emergency response shall be the primary method employed for eradication purposes as a result of
a sting event, or if a sting hazard is likely.

B. Group lI: Non- Emergency Response for Bee Colonies and Bee Swarms
The selected Proposer shall:

1) Perform work after hours or on weekends, in order to minimize the risk to County employees and
users of County sites.

pted industry practice. The
public, .or as specified in the

2) Install and service pheromone bee traps according to the best a
traps shall be placed in a manner that is acceptable to the gen
request for quotation (RFQ).

2.4  Personnel Requirements
The selected Proposer shall provide appropriately equip,
eligibility criteria established herein. All licenses, certificati
maintained throughout the term of the Contract issued as a resy
or renewals thereof. )

The dispatch function shall be performed 24 hg
to, relaying orders and information to and from
make swift, logical decisions, and judgments un

2.5 Treatment Methods and Safetv

and Flondaz
supervising pi

rtment of Agriculture and Consumer Services (FDACS), when planning, applying, and
ide applications on County property.

6) Remove and prob ispose of dead bees, honey and combs, except in the instance when removal is
not possible ar_1d approved by County staff.

On situations where a bee colony or swarm are out of reach, and a lift is required to provide the service, the

selected Proposer shall, upon approval by the County, rent a lift. The cost for this approved rental will be
reimbursed by the County.
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2.6  Work Order Assignment

The County anticipated selecting Proposers for inclusion in the pool. Membership in the pool is a prerequisite
for having an opportunity to obtain work through the pool. Emergency assignments will be assigned to pool
members as indicated below. Selection in the Pool does not guarantee work, and does not provide for
exclusive rights by any firm to provide the services to the County. Selected Proposers shall sign an agreement
with the County in order to be accepted in the Pool. The agreement will include general legal and
administrative provisions, and may be updated periodically to reflect new contract requirements.

A. Groupl:
When an emergency response to perform the services for Group 1 is re
the Primary Contractor initially with the assignment. In situations w
determined solely by the County, a) cannot be reached, b) is unable
c) cannot fulfill its contractual obligations, the County may contag
the services, and so on.

, the County will contact
the. Primary Contractor, as
respond in a timely manner, or
secondary Contractor and offer

B. Group ll:

When the need arises, the County will prepare a, 00l member with

pe of work and provide th
information regarding the response requirements; W

k Order..awards will be

initial offers received. The County reserves the right to ent negotiations with the recommended
pool member. If the County and the ‘ ber cannot negotiate a successful
agreement, the County may termin otiations with other pool
members. Upon project award, the a by individual Work Orders

In response to this Solicifa
Package (see attached)

4.1
Each proposal will be

d to determine if the proposal is responsive to the submission requirements
outlined in this Solicitation. A responsive proposal is one which follows the requirements of this Solicitation,
includes all documentation, is submitted in the format outlined in this Solicitation, is of timely submission, and
has the appropriate signatures as required on each document. Failure to comply with these requirements may
result in the proposal being deemed non-responsive.

4.2  Evaluation Criteria

Proposals will be evaluated by a Review Team which will evaluate and rank proposals on criteria listed below.
The Review Team will be comprised of appropriate County personnel and members of the community, as
deemed necessary, with the appropriate experience and/or knowledge, striving to ensure that the Review
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Team is balanced with regard to both ethnicity and gender. The criteria are itemized with their respective
weights for a maximum total of gne hundred (100} points per Review Team member.

Group I:
Technical Criteria Points
1. Proposer’s relevant experience, qualifications, and past 40
performance related to providing the type of services requested
in this solicitation.
2. Proposer’s approach to providing the services 40

requested in this Solicitation

Price Criteria

3. Proposer’s proposed price

Group I
Technical Criteria

1. Proposer’s experience, qualifications, and past
performance related to providing the type of services
requested in this Solicitation

2. Proposer’s approach to providing th 60

requested in this Solicitation

4.3 Oral Presentations
Upon completion of the ev
may choose to conduct
further consideration b,

3, rating and ranking, the Review Team
poser(s) which the Review Team deems to warrant
scores in clusters and/or maintaining competition.
osalfor oral presentations.) Upon completion of the
“re-rate and re-rank the proposals remaining in

consideration b ‘ v ' ] with the oral presentation.

4.4

This Sal for Miami-Dade County Certified Small Business Enterprises
(SBES follows. G i erprise is entitled to receive an additional ten percent (10%) of
the total teghi ats on the technical portion of such Proposer's proposal. An SBE/Micro

Business Ent Tprist Hified by Small Business Development for the type of goods and/or services
the Proposer provi i ce with the applicable Commodity Code(s) for this Solicitation. For
certification  infort > Small Business Development at (305) 375-2378 or access
/business-development.asp. The SBE/Micro Business Enterprise must be
deadline, at contract award, and for the duration of the contract to remain
irms that graduate from the SBE program during the contract may remain on the

certified by proposal sk
eligible for the preferenc
contract.

4.5 Local Certified Service-Disabled Veteran’s Business Enterprise Preference

This Solicitation includes a preference for Miami-Dade County Local Certified Service-Disabled Veteran
Business Enterprises in accordance with Section 2-8.5.1 of the Code of Miami-Dade County. A VBE is entitled
to receive an additional five percent (5%) of the total technical evaluation points on the technical portion of
such Proposer’'s proposal. If a Miami-Dade County Certified Small Business Enterprise (SBE) measure is
being applied to this Solicitation, a VBE which also qualifies for the SBE measure shall not receive the
veteran's preference provided in this section and shall be limited to the applicable SBE preference.
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4.6 Price Evaluation for Group |

The price proposal will be evaluated subjectively in combination with the technical proposal, including an
evaluation of how well it matches Proposer's understanding of the County’s needs described in this
Solicitation, the Proposer's assumptions, and the value of the proposed services. The pricing evaluation is
used as part of the evaluation process to determine the highest ranked Proposer. The County reserves the
right to negotiate the final terms, conditions and pricing of the contract as may be in the best interest of the
County.

4.7 Local Preference
The evaluation of competitive solicitations is subject to Section 2-8.5 of the Mi:
except where contrary to federal or state law, or any other funding
preference be given to local businesses (see Form A-4). i, followmg th

-Dade County Code, which,
e requirements, provides that
tion of final rankings by the
onS|ble Proposer and the

4.8  Negotiations )
The County may award a contract on the basis of initial of

initial offer should contain the Proposer's best terms from a i

the resuits of their evaluation to the
yor or designee will determine with
ion the Local Preference Section
jotiations with the highest ranked

The Review Team will evaluate, score and rank proposals, and
County Mayor or designee with their recommendation. The Coun
which Proposer(s) the County shall negotiat
above. In his sole discretion, the County May

begin negotiations with theghe: . i process may continue until a contract
acceptable to the County

et and income statement submitted, or with an explanation for a material
ndition. A copy of the most recent business income tax return will be
ial statements are unavailable.

change in th’
accepted if certifie

b) Information concerning any prior or pending litigation, either civil or criminal, involving a governmental
agency or which may affect the performance of the services to be rendered herein, in which the
Proposer, any of its employees or subcontractors is or has been involved within the last three years.

49  Contract Award

Any contract, resulting from this Solicitation, will be submitted to the County Mayor or designee for approval.
All Proposers will be notified in writing when the County Mayor or designee makes an award recommendation.
The Contract award, if any, shall be made to the Proposer whose proposal shall be deemed by the County to
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be in the best interest of the County. Notwithstanding the rights of protest listed below, the County's decision
of whether to make the award and to which Proposer shall be final.

4.10 Rights of Protest

A recommendation for contract award or rejection of all proposals may be protested by a Proposer in
accordance with the procedures cantained in Sections 2-8.3 and 2-8.4 of the County Code, as amended, and
as established in Implementing Order No. 3-21.

The anticipated form of agreement is attached. The terms and condltlon mmarized below are of special
note and can be found in their entirety in the agreement: :
a) Vendor Registration
Prior to being recommended for award, the Proposer shall compls fliami-Dade Coi
Package. Effective June 1, 2008, the new Vendor Registrati ‘Package mcludmg a U
(Affidavit form}, must be completed. The Vendor Registr:

by downloading from the website at htip:/www.miamidade.
the Vendor Assistance Unit at 111 N.W. 1st Street, 13th Floc
affirm that all information submitted with its Vendor Registratio

ty, Vendor Registration
m Affidavit Packet

n.asp or from
Proposer shall

b) Insurance Requirements
The Contractor shall furnish to the County, Inte

c) Inspector General Revie
According to Section 2-10
Dade County has estal

ounty, as amended by Ordinance No. 99-63, Miami-
General which may, on a random basis, perform

m this"Solicitation and the utilization of the County contract price and the
in, are subject to the two percent (2%) UAP.

Form of Agreement
Proposal Submission Package Group |
Proposal Submission Package Group i

11 Rev. 12/14/12



Walters, Vivian (RER)

From: Chung, Denis (ISD)

Sent: Tuesday, August 13, 2013 3:48 PM

To: Walters, Vivian (RER)

Subject: RQID1300178; Bee Eradication Services

Attachments: -SBD Dept Input - Project Review.pdf, Bee Eradication_Draft_8-2-13.pdf
Importance: High

Good afternoon Vivian,
Kindly review and advise.

Thank you,

D.Chung, cres

Miami-Dade County

internal Services Department
Procurement Management Division
111 N.W. 1% Street, 13" Floor

Miami, FL. 33128

PH: {Main) 305-375-5289
PH: {Direct) 305-375-3904
FX: 305-375-4407

www.miamidade.gov/dpm



Walters, Vivian (RER)

From: Chung, Denis (ISD)

Sent: Thursday, August 15, 2013 10:01 AM'

To: Wallters, Vivian (RER)

Subject: RE: RQID1300178; Bee Eradication Services

Hi Vivian, pursuant to our conversation: This contract is not a prequalification. There will be an award of primary,
secondary & tertiary vendors based on the evaijuated scores.

Denis.

From: Chung, Denis (ISD)
Sent: Tuesday, August 13, 2013 3:48 PM

To: Walters, Vivian (RER)

Subject: RQID1300178; Bee Eradication Services
Importance: High

" Good afternoon Vivian,
Kindly review and advise.

Thank you,

D.Chung, crrs

Miami-Dade County

internal Services Department
Procurement Management Division
111 N.W. 1% Street, 13" Floor

Miami, FL. 33128

PH: {Main) 305-375-5289
PH: {Direct) 305-375-3904
FX: 305-375-4407

www.miamidade.gov/dpm




