DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Rev |
New Previous Contract/Project No:
X contract OTR co 8s BW LEmergency 3 :
Re-Bid Other — Access Other LIVING WAGE APPLIES: _ YES X NO
Entity’s contract
Requisition/Project No: ROMT1400015/ RTQ-00111 TERM OF CONTRACT: 8__years with 0 options-to-renew

Requisition/Projeet Title: Bus Stop and Sign Post Access — Pre-qualification

Description: The purpose of this solicitation is to establish a pool of pre-qualified Bidders. Entry into the pre-qualification pool is not a contract

between Miami-Dade County and any member of the pool. but rather is an acknowledgment that the pool member satisfies the pre-qualification

criteria for membership in the pool. Pre-qualified Bidders will be invited fo participate in future bidding opportunities for access to stop at

Miami Dade County bus stops and use bus stop sign posts owned and installed by Miami-Dade Transit (MDT) for placement of signs which

indicate point of sale locations for tour tickets and hop-on/hop-off locations to board and disembark from tour buses.

User Department(s): MDT Contact Person: Rosemary Cortes Phone: _786-469-5381

Issuing Department: [SD - PM Contact Person: Jocelyn R. Fulton Phone; 305-375-4735

Estimated Revenue: $500,000.00 Funding Source: Revenue Generating
Commodity/Service No: 962-17, 963-87 SIC:

Trade/Commodity/Service Opportunities

Contract/Project History of Previous Purchases For Previous Three (3) Years
Check Here ___X__if this is a New Contract/Purchase with no Previous History

EXISTING 2" YEAR 3" YEAR
Contractor:
Small Business Enterprise:
Contract Value:
Comments:
Continued on another page (s): Yes X No
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Signed: Gocolyn R.. Fullon Date to ISD/SBD: 8/6/14
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SOLICITATION TITLE: BUS STOP AND SIGN POST ACCCESS - SOLICITATION NO.: RTQ-00111
PREQUALIFICATION
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SECTION 2 - SPECIAL TERMS AND CONDITIONS

PURPOSE

This Request fo Qualify (RTQ) will establish a pool of pre-qualified Bidders. Entry into the pre-qualification
pool is not a contract between Miami-Dade County and any member of the pool, but rather is an
acknowledgement that the pool member satisfies the pre-qualification criteria set forth befow for
membership in the pool. Pre-qualified Bidders will be invited to participate in future bidding opportunities for
access to stop at Miami-Dade County bus stops and use bus stop sign posts owned and installed by Miami-
Dade Transit (MDT) for placement of signs which indicate point of sale locations for tour tickets and hop-
on/hop-off locations fo board and disembark from tour buses. The pool shall remain open for the term of the
RTQ, enabiing Bidders to qualify at any time after the inifial RTQ opening date.

TERM

The pre-qualification pool will commence on the first calendar day of the month succeeding approval by the
Board of County Commissioners, or designee, unfess otherwise stipulated in the Blanket Purchase Order
issued by the County's Intemal Services Department, Procurement Management Division, The pre-
qualification pool shall expire on the last day of the last month of the eight (8) year period.

QUALIFICATION CRITERIA

Bidders shall submit all of the qualifying documents with their submittal form. However, the County may, at
its sole discretion and in ifs best interests, allow Bidders to supplement submitted documents in order to
satisfy the prequalification criteria. It shall be the sole prerogative of the County to determine the number of
Bidders who will be included under the pre-gualification pool. During the term of the RTQ, the County
reserves the right to add and/or delete pre-qualified Bidders.

Bidders shall be regularly engaged in the business of providing tour bus operating services and shall submit
evidence regarding their ongoing business operations. Such evidence may include brochures, route
schedules, contracts, agreements or other similar documents, as well as a copy of their Local Business Tax
Receipt or other government issued proof of business activity to ascertain to the County's satisfaction that
the Bidder has sufficient experience in the industry.

INSURANCE

Additional or revised insurance limits to those specified in Section 1, Paragraph 1.21 may be necessary.
Any change or addition will be detailed in the Request For Quotes issued by the County's Internal Services
Depariment, Procurement Management Services Division.
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SOLICITATION TITLE: USE OF MDT BUS STOPS AND SIGN POSTS SOLICITATION NO.,
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SECTION 3 - TECHNICAL SPECIFICATIONS

SCOPE OF WORK

Bidders prequalified under this soficitation will be deemed eligible to participate in future bidding
opportunities which may include electronic bidding. The successful Bidder(s) in the bidding process will be
granted access to stop at Miami-Dade County bus stops and to use bus stop sign posts owned and installed
by Miami-Dade Transit (MDT) for placement of signs which indicate point of sale locations for tour fickets
and hop-on/hop-off focations to board and disembark from tour buses.

TOUR BUSES

The four buses the awarded Bidder intends to use for the provision of services described herein shall not
exceed forty-five (45) feet in length to ensure the tour buses do not impede the free flow of traffic and are
able to enter and exit bus stop locations in a safe and efficient manner. The four buses to be used shall be
properly registered,

BUS STOP LOCATION AND DESCRIPTION_

The bus stop locations which will be offered for bld may, at the sole discretion of the Cou_n't_y_,__be_ relocated or
eliminated. If changes are made in the location of & sign post the County will notify the awarded Bidder who
will have the option of accepting or rejecting the new- location. " If a location is refected by the Bidder or

ellmmated by the County., the awarded Brdder may deduct‘ the fee for that Jocation from fees owed'to the

[ Bidder is prohibited from
/ property. wlthout._pnor_ written
consentfrom the County R

A listing of bus stop locations being offered: wsll be made avallabie at the blddmg etage The number of stop

locations which a single Bidder is awarded may be llmlted |n the blddlng process

SPEC!FICAT!ON OF SIGNS

Signs installed by the awarded Bidder shall be attached to bus stop sign posts owned and installed by MDT.
The signs shall display the following information only: Name and logo of the tour bus company. The
business phone number, website, social media information, ticket information, or any other logo or written
texts are not allowed to be displayed on the sign. Artwork of the proposed sign must be submitted in color
to MDT for pre-approval. Subsequent to artwork approval by MDT, the awarded Bidder must submit one
fabricated sign to MDT for approval before installation to ensure compliance with the required specifications.

The awarded Bidder shalf furnish all labor, materials and equipment necessary for satisfactory performance
of the installation services herein. When not specifically identified in the technical specifications, such
materials and equipment shall be of a suitable type and grade for the purpose. All material, workmanship,
and equipment shall be subject to the inspection and approval of the County's Project Manager.

The awarded Bidder is solely responsible for all installation and maintenance of its signs and all work of its
contractors, subcontractors, independent contractors and any other person or entity performing work in
connection with this pool.
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SOLICITATION TITLE: USE OF MDT BUS STOPS AND SIGN POSTS SOLICITATION NO.
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The awarded Bidder shall provide a minimum of five (5) business days’ notice to the County of the
date and time it intends to install its sign(s) to afford the County sufficient time to provide staff to
supervise the installation. The awarded Bidder shall pay MDT a supervision fee in the amount of
$40.00 per hour during the installation of the sign(s).

WORK ACCEPTANCE

Instaltation services will be inspected by an authorized County representative. This inspection shall be
performed to determine if the signs are properly installed and the service is being performed as described
herein.

PERMITTED ACTIVITIES

The awarded Bidder may use bus stop sign posts owned and installed by MDT to display signs in
compliance with the specifications described in Section 3.3 of this solicitation and to pick up and drop off
passengers at the locations awarded to the Bidder. Award of locations does not grant the awarded Bidder
any license or right to conduct business in the public right-of-way. The awarded Bidder may not sell tickets
or any other items or services in the public nght—of way Sales may take place after passengers have
boarded tour buses. i

Tour buses may only stop for a period of tlme reasonabfy sufﬂment to drop-off andlor pick-up tour
passengers. Failure to comply WIth any reguiatsons, rnciudmg but not hm:ted to reguIatlons

regarding the use of publi

Tour buses are limited to no less than thirty (30). minutes frequency per bus stop. Fa'ilufe to 'c'o'mply
with the frequency requirement may result i in the lmmedlate termmation of the contract(s) awarded
‘in connection with this solicitation. ' - e :

If the awarded Bidder's tour bus has a malfunc’uon or breaks down wh|ie atan MDT bus stop, the awarded
Bidder will make every reasonable effort to safely move the tour biis from the bus stop to avoid interference
with MDT bhus operations.

MAINTENANCE

The awarded Bidder, at its sole cost and expense, shall maintain all signs, accessories and equipment
installed under the contract resulting from this solicitation and ensure that all such signs, accessories or
other equipment installed remain safe and cause no damage or injury to the public or County personnel, the
right-of-way or any other property. All installation shall, at all times, be kept in good order and repair and
maintained in safe, clean and suitable condition. Any graffiti on the signs, accessories and equipment shall
be immediately removed by the awarded Bidder.

SAFETY AND SECURITY

It is expressly understood that the awarded Bidder is solely responsible for the personal safety of its
employees, invitees, patrons and any other persons, vehicles and equipment. -The Bidder acknowledges
and accepts full and sole responsibility for the security and protection of individuals and property in
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SOLICITATION TITLE: USE OF MDT BUS STOPS AND SIGN POSTS SOLICITATION NO.
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connection with any activities performed under the contract. The County shall not in any way assume
responsibility for the personal safety of such persons, equipment, vehicles or personal property in case of
loss, theft, damage or any other type of casualty which may occur. The awarded Bidder shall provide
additional security, if any, at its sole cost and expense to ensure the personal safety of its employess,
agents, patrons, invitees and others, as well as to protect any personal property.

LAWS AND REGULATIONS

The awarded Bidder shall comply with all applicable statutes, ordinances, rules, orders, regulations and
requirements of federal, state, county and municipal governments and shall, upon request of any authorized
person or entity, provide proof of compliance with all applicable required licenses, permits and other legal
requirements associated with performing the services herein, Failure to comply with any regulations,
including but not limited to, regulations regarding the use of public right-of-way, may result in the
immediate termination of access to and use of the location(s) awarded to the Bidder.

REPRESENTATIONS

The County does not represent any state of facts concerning the locations offered in this solicitation. The
County does not grant the awarded Bidder(s) any right of property, nor shall the Gounty be compelied to
maintain any of its property any fonger than orin any other fashlon than in the Countys judgment lts own
business or needs may require. " : :

; RRENDER-‘ .

_ ation or termination f any contract. awarded in the
pool, the awarded Bidder shall immediately rémove all of it sigrs, accessories and"équnpment from MDT bus
stop sign posts and cease to use the bus stops to pick-up.and:drop-off passengers Afthe awarded Bidder
fails to remove all of its signs, accessories and equnpment W|th|n thlrty (30) days of exp:ratton or termmatton

DAMAGES

The awarded Bidder shall, in no way, displace damage or destroy any property or facility belonging to the
County and shall be solely liable and responsible for any damage to County property caused by the
awarded Bidder, its agents, employees, patrons or invitees. Any necessary restoration shall be done to
MDT's satisfaction. If the awarded Bidder fails to repair or replace damaged property andfor equipment
within thirty (30) calendar days following occurrence and/or nofification by MDT, and any additional time
granted by MDT as is reasonable, MDT may, at its option, cause all required maintenance, repairs andfor
replacements to be made at the awarded Bidder's expense. The awarded Bidder will pay MDT for all such
costs incurred within thirty (30) calendar days of receipt of such notice by the MDT.

NON-COMPLIANCE

The County may conduct unannounced site visits at the bus stop locations to ensure the awarded Bidder is

complying with all rules and regulations stipulated in this solicitation. If an awarded Bidder is found non-
compliant, the County shall have the right fo issue a warning, charge a non-compliance fee per bus stop
location, or permanently remove a location from the awarded Bidders inventory. At the County’s discretion,
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SOLICITATION TITLE: USE OF MDT BUS STOPS AND SIGN POSTS SOLICITATION NO.

the following scale will generally apply:

1st offense - warning

2 offense - $250

3 offense and thereafter ~ $500 and subject to the County permanently removing the location
from the Bidder's inventory and/or termination of the contract(s) resulting from this solication.
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