DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Rev |
New X Previous Contract/Project No. . -
confract OTR co SS BW Emergency i S i
Re-Bid Other LIVING WAGE APPLIES: _ YES X NO
Requisition/Project No:  RQPD1400021 TERM OF CONTRACT: One Time Purchase. 0 OTRs.
Requisition/Project Title: Emergency Purchase for Intrado Sonic Boxes
Description:

The Miami-Dade Police Department (MDPD) has issued an emergency award for the purchase of Intrado Sonic Boxes from Intrado System Corp. Due to the time
constraints involved, interoperability issues, and safety issues, this was certified by MDPD as an emergency purchase. The attached Non-Competitive Acquisition
document signed by the MDPD director provides pertinent background information regarding this award. MDPD is required by ITD to migrate to Windows 7 for

security reasons, and the Sonic Boxes are required in order to connect 911 Service to the computers using Windows 7. Without the upgrade, all computers located

in the 911 center may become inoperable and uncommunicable with the 911 applications. There is no other hardware that is compatible with the upgraded system,
and the equipment, hardware and software all proprietary to Intrado Systems Corp.

User Department(s): Miami-Dade Police Department (MDPD)

Issuing Department: ISD Contact Person: _Kimberly Craig Phone: _ 305-375-1443

Estimated Cost: $299.501.13 Funding Source: General Funds REVENUE GENERATING: _ No
Commodity/Service No: 725-18 SIC:

Trade/Commodity/Service Opportunities

Contract/Project History of Previous Purchases For Previons Three (3) Years
Check Here _X _if this is a New Contract/Purchase with no Previous History

T s ﬂ'\"EAﬁ i
Contractor:
Small Business Enterprise:
Contract Value:
Commenfts:
Continued on another page (s):  Yes X No
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INTERNAL SERVICES DEPARTMENT
PROCUREMENT MANAG EMENT SERVICES

Justification/input Docuinent for Non eC'o.m né-"tiﬁv:_e ‘ A‘c-':g:uié'i'ticm

't is the policy ¢f Mignmi-Dadis County §(o] cmhs $tenty pur ase goods and servlces usmg ful! and opene '
competitlon The cltlzens of Mlaml Dade Oounty are
{

‘: | ¢ than full A opeﬁ competﬂmn 18 Frabessary
Lorin the best mterest of fhe: Caunty, appropnatejusﬂ _atlon for that coltse ot action mustbe submitted. | -
to'[S0-ferapproval and axecutrmn |n order-to-waive the competltfye bld/proposai process

Please provide e information requested be!ow to sypporr fhe naed and feasrbmfy far Wa.'vf}?g the‘ :
c@mpstmve bicipropesalprocess: , :

Depariment  |Miami-Dads Palice Department (MDPD) - )

Cotftact Person:  |[VaforRey- Valdes Phore Mumber: 3052738800
Requisition N8.:  |RQPE1400021 Estirnated Valug: [$269 501,13
Propesed Vendor: |lnradg: System Corp. ' '

Frevieus Gentract |, FPrevious Centract T

Nurmber: NA : Valle: NI

' Purpase of the Purchase : ' ‘
_ Please describe your minimuin requiremants andthe: beneﬁts of makmg"the agqu:srtion

The: Miami-Dade Police Departmérﬂ: (VIDBD) Cammumcatlons Burgat: u’r lzgs the Itrada Power: 911_
system to precess calls. The:vender of this-applicationis requmng a rmgratlon te @ hewer: platform dug-
to thie cessation of suppert of the Windows e oparating syster by Microsoft as of March 2014, Since
| that date, Micreseft hasno longer been able to provide: SUPPOFL: rrorsecu,nty patches for this bperating
system, This creates security vulnerabilities in the: 911 sysien, which traly-causs complications to the
1 dperations of the calt processing center. Any type of jeopaidy to Incoming. emergenty 911 calls may |
| becoms life-threatening and a crtical publie safety issue ant concern to membars of thé- Carmmimity

1 and faw enf@rcemant; ,

Best interestof the County./ Uniqumessaf Praduot
Please provide.a detalled:description gs to why'a waiversf formal b dd" -8 Jiy the-QBLinty's best
interest (6.g., product:standardization, campatibll ‘proprigtary ac¢ess'. ‘dlgtHbtitorship, Hol
1fs umqualy qualified to-provide the neaded produst or service, etd
planning.is not an acceplable jusﬂﬁcatron fora non- campet!t.'ve acqwsltmn,

e that o-lack: bf advance

Tha Information Technology Department {ITD) requires mi'graﬂng to Windows. 7 for security reasons.
As a result, the assoclated.912 systern riust be upgraded as well. The vender now requires.an external

| appliance-to be.used to corhéct the 811 séfvica to thé tomhputar; ‘known s a Seni¢.Box, This purchase 1
1 Is of high priority and-essential for the 811 system and-the Wiridows 7 upgrate. Without the iparads,

| all computers located. in-the 9LL center riay. heepme inopefable and uncemrmunicable with-the 811

| applications, All eguipment purchased throdgh this-eniefgency purchase order-will he installed ip each

| of the call<taking: workstations, one location at a time, to “avol: servlce mterr‘upticns [t ather

| workstations.
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IMTERNAL ‘SERVICES DEPARTMENT
PROCUREMENT MANAGEMENT SERVIGES

Market Research
Please dE'SUr’ibe your marketresearch andithe. rasuits therant, This: ahoufd inchidea desenﬁmyn af
pther, simifar: sources.or products.dvaifable in the. merket if:any and why they.are:nat accepfab.’e

tha‘c is com patible fer the upgraded syatem Tha equlpmem ha rdware and soﬁWare are pmprletardy tU
Intiado. Systém Corp. Intrado offers a-fully irtegrated suite of Positron €all Hahd%ing suipment dnd
services that span the-eritire warkflow of publie: safety - from 917 BMErgency. response and corman:
and cantrel to- dlg! tal justice angd corrections: The ms’tallatmn of the E911 Viper: syshétn was parchaset):
In'2008 under the: Houston-Galveston Area Council tompetitive- contract ECO7-07, for the Lightspeed
building, usiig & StateGrant. Addditintaly, maintenampe support was- LoﬂtanOUS urm‘er contract ECO7-
07-1, however it explred. i Jyme 2011, . A

[ Proposed Hitions ' '
P!ease deseribe the-actions the dépariment will take to overgonie fhe Hresent; barﬂars to oompeffr;@n

piiorto any futufe ‘acqlisitions:of s proguct or sétyice.

Singe.‘the new Windows 7 -operating: system requitements were not fereseeable to the MBEPD
Communications Bureau, the required additional hardwarswas unknown, Therelora, this purthidse hes |
Becgme an.upanticipated. emétgericy expense. [Lis equested thatthis: emergency request be appmmd
for the purchase of the Sonic Boxes, usihg Gerieral Funds. ITD does not havﬁ d. contract 1h place for thss '
reduest; and-will assist MBPD in this.endeavor.,

‘\fva !i"{' o |

Date Approved -
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Walters, Vivian (ISD)

R T T L A
From: Craig, Kimberly (ISD)
Sent: Thursday, September 18, 2014 11,01 AM
To: Walters, Vivian {ISD)
Subject: RQPD1400021 Emergency Purchase for MDPD
Attachments: RQPD1400021 SBD Input Doc.doc; EmergencyMDPD_Deptlustification.pdf

Hi Vivian,
Please see attached input doc. Please note that this is an emergency purchase for MDPD.

Regards,

E(Ember!y Craég, M.A, IVL.Ed, CPPB

Procurermert Confracing Officer 1

Whami-Dade County | kvternal Services Departmant, Procurerment Mansgerent Servicss
111 NW £ Street, Sulte 1300 | Miarri, FL 33128

0.305.375-1443 } £.305375-5588

keraig@miamidade. gov

e "Delivering Excellence Fuery Doy o




