DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

M New "orR T soleSource | Bid Waiver Fl Emergency Previous Contract/Project No.

Contract i N/A

v

" ReBid | Other ) LIVING WAGE APPL!ES:HJW YES NO

RQSP 1400005

Requisition No./Project No. :}

% 0 0
TERM OF CONTRACT! YEAR (S) WITH YEAR OTR

Reunisition orojeot tid e'i CCTV Equipment, Installation, and Integration

Description: The purpose of this solicitation is to replace 148 existing analog Closed Circuit Television (CCTV)
with Internet Protocol (IP) CCTV cameras at several identified locations throughout PortMiami. The purchase
shall include all necessary material, equipment (i.e. cameras, mounting hardware, power supplies, POE
extenders, cables, Fiber converter, POE Injectors, rack mounted midspans, junction boxes, etc.), and
personnel to properly furnish and install the CCTV cameras. Upon completion of the installation, CCTV
cameras shall be connected to PortMiami's Communications Network via the existing network switches and to
the video recording servers, and integrated into PortMiami's NiceVision Video Management System.

Issuing Depal'tment:% ISD - e ot o RSt Person:i Santiago A. Pastoriza Phone:j 305-375-1084
Estimate Cose] $51000 GENERAL  _ STATE _ Seaport Bonds _
Funding Source:] 1 $155,000 § $155,000
ANALYSIS
Commodity Codes: i 68087 i j_ . i ]

. Contract/Project History of previous purchases three (3) years

Check here[y‘ if this is a new contract/purchase with no previous history.

EXISTING 2"° YEAR 3*" YEAR
Contractor: : i
Small Business Enterprise: 1 } 7 ' !
Contract Value: | ' ]
Comments: |
Continued on another page (s): LI¥Es K NO
RECOMMENDATIONS
Set-aside Sub-contractor goal Bid preference Selection factor
SBE i '
Basis of recommendation:
e
Signed: :f;San{Ego i i Date sent to SBD: ; 07/09/2014
B, - |
= ;‘--’3‘-, o Date returned to DPM: !
g
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SOLICITATION TITLE: CLGSED CIRCUIT TELEVISION (CCTV) EQUIPMENT, INSTALLATION AND INTEGRATION

THIS DOCUMENT 1S A DRAFT SCOPE OF SERVICES FOR A FUTURE SOLICITATION AND 1S SUBJECT TO
CHANGE WITHOUT NOTICE. THIS IS NOT AN ADVERTISEMENT.

SECTION 2 - SPECIAL TERMS AND CONDITIONS

THIS PRCJECT IS FUNDED IN PART BY THE FLORIDA DEPARTMENT OF TRANSPORTATION
FINANCIAL PROJECT NO. 42053429401,

21 PURPOSE

The purpose of this sclicitation is fo replace 148 existing anafog Closed Circuit Television {CCTV) with
Intarnet Protocol {IP) CCTV cameras at severat identified locations throughout PortMiami, The purchase
shall include all necessary material, ecuipment (i.e. cameras, mounfing hardware, power supplies, POE
extenders, cables, Fiber convertar, POE Injectors, rack mounted midspans, junction boxes, efc.), and
personnel to properly fumnish and install the CCTV cameras. Upon completion of the installation, CCTV
cametas shall be connested fo PortMiami's Communications Network via the existing network switches and
to the video recording servers, and infegrated info PortMiami's NiceVision Video Management System.

22 TERM OF CONTRACT

This contract shall commence ¢pon the da
as the commodities, equipment and se
completed and accepted by the County's
and/or implied warranty pericds.

NOTE: To ensure adeguate resources, the County is requesting an RSVP confirming vour intention o

attend this meeting, This request should include the nam fingk 'duals who will beg resent and mu_s_j_pg
submitied in writing to the Contract Officer named in“Section'2.7:by:1Z00PM G TENTER-DAYENTER

DATE]:
It is recommendad that an authorized representative of the firm familiar with this solicitation or this subject

area attend this conference as the “Cone of Silence™ will be liffed during the course of the canference and
informal communication can take place.

Vendors are requested to bring this solicitation document to the conference and site visit, as additional
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copies may not be available.
“Multiple members of individual communiy councils may be present’

24  METHOD OF AWARD

Award of this contract will be made to the lowest priced responsive and responsible vendor who submits the
lowest price for all reguired equipment, services and associated components required to furnish, install and
intagrate all of the CCTV equipment as per the specifications outlined in Section 3.0 by December 31, 2014,

25 PRICES

It the vendor is awarded a contract under this solicitation, the prices offered by the vandor shall be accepted
in accordance with the provisions established in Section 3 of this solicitation enfitled "Technical
Specifications” and fixed throughout the resultant contract term.

28 CERTIFICATIONS

The Bidder must be a NICE Authorized De t 2.7 and

have verifiable experience within the fa to the
NiceVision Video Management Systern. arized

A Herdvate.or Deliverables sfnation. The
" -County-shall accept-or seject the Hardware; or Deliverables within'ten-{10ydays of receipt unless
ctherwise provided elsewhera in this Agreement.

b) If the Bidder fails to make delivery within the {ime specified in the applicable Work Order, or If the
Hardware or Deliverables delivered fails to conform to the requirements hereof in quality, rumber
or otherwise or are found to be defective in material or workmanship, then the County may reject
the delivered Hardware or Deliverables or may accept any item of Hardware or Deliverables and
reject the balance of the delivered Hardware or Deliverabies. The County shall notify Bidder of
such rejection in writing and specify in such nofive, the reasons for such rejection. Bidder agrees to
deliver replacement Hardware or Deliverables for such items of rejected Hardware or Deliverabies
within fifteen (15) Days of bidder's receipt of the County's rejection notice.

c) The County may delay delivery of ordered Hardware or Deliverables or any portion thereof, for up
to sixty (60} days af no additional cost to the County, by giving written notice fo the Bidder of its
desire to delsy dslivery at least ten {10) days prior to the Scheduled Delivery Date sef forth in the
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Order. In the event of such delay, the County will provide the Bidder with a new defivery date for
such Hardware or Defiverables or portion thereof as soon as reasonably possible, but in no event
fater than ten (10} Days following the County's recaipt of notice of the Bidder's desire fo delay

delivery.

d) The Bidder shell deiiver ali crdered Hardware, or Deliverables no fater than thirty {30) days from
the order date, All delivered hardware should be accompanied by an itemized Packing List shawing
the Serfal Numbers for every individual part. The delivery address is the following:

Port Miami
1007 North America Way (Suite 400}
Miami, FL-33132

time the Project Manager certifies
Acceplance fast at the applicable 51

it theImplementatlon'ScheduIe §6 that slich Hardware; or Delt in good working order
and ready for use by the Installation Date sef forth in the Implementation Schedule. Bidder should
be flexible enough to arrange their schedule around the afficial Seaporf's Cruise Direcfory (AKA
Daily Dock Report or DDR). Bidder might have to schedule double shifts andfor bring multiple
craws fo work simultaneously and concurrently at different sites.

a) Installation testing shall consist of the tests described in Bidder's bid which are to ba conducted by
Bidder and observed by the County, The purpose of these tests is o demonstrate the complete
operability of the System(s}) in conformance with the requirements of the Contracl. This will include
an actual demonstration of all required software feafures. Al tests shall be in accordance with test
plans and procedures prepared by bidder and previously approved by the County. In the event of
any outstanding deficiencies at the conclusion of installation festing, as determinad by the County,
Bidder shall be responsible for instituing necessary corrective measures, and for subseguently
satisfactorily demenstrating and/or re-demonstrating system performance,
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1,

Bidder agrees to do alf things necessary for proper installation and fo perform its
instaliation obligations hereunder in an orderly, skilfful and expeditious manner, with
sufficient labor and materials to ensure efficient and timely completion of such
obligations. If applicable, Bidder shall coordinate with the Project Manager all work
with all other Confractor's andfor County personnel pericrming work at the Site(s) lo
complete Hardware or Deliverables instaflation. The County shall be responsible for
resolving all disputes relating to Site access between Bidder and other Contractor's.
Bidder shall provide all materials necessary to proper installation of the Software,
Hardware, or Deliverables. The County shall affempt fo provide reasonable working
and secure storage space for the performance by Bidder of the installation services
described herein.

Unless ctherwise agreed fo by the County, Bidder agrees as part of the installation
process, to perform instaliation services, including, but nat limited to, the fellowing:

{a) Receipt and

{b) Unloading a
(c)

ble, dressed,
by 0C Bidder agress
cabling outside any room in
which Equipment s located shall be connected in conduits, raceways or runways
unless otherwise agreed fo in writing by the Counly. 1f required by any applicable
Faderal, State or local laws or cudes, Bidder shall ensure that all items of Equipment
are firmly held in place in a manner so as to protect such Equipment from seismic
shock. In this regard, Bidder agrees to provide fastenings and supports adequate to
support Equipment loads with an ample safety margin.

Cabling installations and components should be compliant with industry standards -
as well as with Port Miami's cabling standards:

a) CAT6e cablef RJ45 for CAT6 cable

b) Labe! cables on both ends following Port Miami naming format and standards.
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29

2.10

212

¢) Bundle cables with Velcro (or similar material that allows for re-strapping). No
tie-wrap of zip-ies are acceptable for they apply dangerous pressute on cable.

d) Routing cables always in wiring trace (wire management) unless otherwise
approved by Port Miami; no routing cables over equipment and other patch panel
ports.

&) Maintain all the cabling documentaficn throtgh acceptance.
f) Document and provide certified test results of cable instafied and terminated;
g) Use POE extender whare distances belween nodes exceed 300 feet.

INFORMATION SHEETS SHOULD BE SUBMITTED FOR EACH [TEM OFFERED

eets (specifications,
rasulf in rejection
information

The offer should be accompanied with two.(
brochures, efc.) for each itsm offered by {
of the offer. The County's declsion as t
sheets shall be final

ACCEPTANCE OF PRODUCT BY THE COL

Al unusable materials and debris shall be removed from the premises at the end of each workday, and
dispesed of in an appropriate manner. Upon final compietion, the vendor shall thoroughly clean up ali areas
where work has been involved as mutually agreed with the associated user depariment's project manager.

MANNER OF PERFORMANCE

The bidder(s) shall provide the County with products or services described herein in a competent and
professional manner satisfactory fo the County in accordance with the terms and conditions of this
Agreement, The County shall be enfitled to a safisfactory performance of alf products or services described
herein and fo full and prompt cooperation by the bidder(s} in all aspects of the products or services.

The bidder{s) agrees that at all times it will employ, maintain and assign to the performance of the products
or setvices a sufficient number of competent and gualified professionals and other personnel fo meet the
requirements to which reference is hereinafter made. The bidder(s} agrees to adjust its personnel staffing
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2.13

214

2.15

levels or to replace any its personnel i so directed upon reasonable request from the County, should the
County make a detesmination, in its sole discrefion that said personnet staffing is inappropriate of thaf any
individual ts not performing in a2 manner consistent with the requirements for such a position.

The bidder(s} warrants and represents that its personnel have the proper skil, training, background,
knowledge, experience, rights, authorizations, integrity, character and certifications as necessary to perform
the products or services described hereln, In a competent and professional manner.

The bidder(s) shall at all times cooperate with the County and coordinate its respective work efforts 1o most
effectively and efficlently maintain the progress in periorming the products or services

ACCIDENT PREVENTION AND REGULATIONS AT PORTMIAMI

Al operations at PortMiami are under the direct control of PortMiami personnel. Inferference with vessels
and vehicular traffic must be kept to a minimum. Ship berthing areas and rcadways shall not be closed or
opened by or for the vender uniess expres it Engineer. The
vendor shall plan the scheduling of iis worl '
and minimum hindrance to, Seaport operal
end of the workday in order fo eliminate i
stored at PoriMiami by the vendor shall be

BUS!NE- HOURS OF OPERATION:

Cruise Terminals are usually in operéﬁon from Thursday through Morday between the hours of 5:00 A M.
and 5:00 P.M. No work shall be done during Cruise Terminal hours of operation.  Installafion may occur
guring any ather times (including nights). No overfime work shall be started without prior approval of the
immediate County project manager or their designated representative.

DEFICIENCIES IN WORK TO BE CORRECTED BY THE VENDOR

The vendor shall promptly correct all apparent and latent deficiencies andfar defects in work, andfor any
work that falls to conform to the confract documents regardless of project completion status. Al corrections
shall be made within 5 calendar days after such rejected defects, deficiencies, andfor non-conformances are
verbally reported fo the vendor by the County's project administrator, who may confirm all such verbal
reports in writing, The vendor shall bear all costs of correcting such rejected work. If the vendor fails to
correct the work within the period specified, the County may, &t ifs discretion, notify the vendor, in writing,
that the vender is subject to confractual default provisions if the corrections are not completed fo the
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2.16

217

2.18.

" Cradential and a Transportation Worker Idéntfication Crodential (TWIC)

219

satisfaction of the County within 5 calendar days of receipt of the notice. If the vendor faiis fo correct the
work within the period specified in the notice, tha Caunty shall place the vendor in default, obtain the
services of another vendor fo correct the deficiencies, and charge the incumbent vendor for these costs;
gither through a deduction from the final payment owed to the vendor or through invoicing. I the vendor
fails to hanor this Involea or credit memo, the County may terminate the confract for default,

LABOR, MATERIALS, AND EQUIPMENT SHALL BE SUPPLIED BY THE VENDOR

Unless otherwise provided in Section 3 (entifled "Technical Specifications"), of this solicitation the vendor
shalt furnish all labor, material and equipment necessary for satisfactory contract performance. When not
specifically idenfified in the fechnical specifications, such materfals and equipment shall be of a suitable type
and grade for the purpose, All material, workmanship, and equipment shall be subject to the Inspection and
approval of the County's Project Manager.

CONTRACTUAL PERSONNEL
All personnel shall be considered fo be, Gounty may
requite the selected Bidder to remove inate, or

otherwise objectionable and whose contin
the Counly. The selected Bidder alone s
ny.:l;ignd, including buf not fimited to, fe

201 idaniification
Tor individuals who are empioyed,
hired or who are required to enter restricted areas of the PortMiami. TWIC is issued by the Federal
Government and is required prior fo the issuance of a Port ID. The cost of a TWIC is $129.95 and is valid
for a period of up fo five () years. There is no charge for a Port ID. Canfractors will be responsible for fees
associated with lost and unaccounted cards. A full-service TWIC Office is now open at PortMiami, located
at: 1001 N. America Way, Suite 113, Miatni, Florida, 33132

oitMiami Operates.Liidef stict Securiy regt

COMPLIANCE WITH U.S. DEPARTMENT OF HOMELAND SECURITY'S E-VERIFY SYSTEM

Since the goods, services and/or aquipment that will be acquired under this solicitation will be purchased In
part or in whole with a Florida Department of Transportation, Cargo Security Gateway Grant, the Vendor Is
hereby directed to the requirements of the State of Florida Office of the Govemnor Exacutive Order Na. 11-
02. The Vendor hereby agrees to utilize the U.S. Department of Homeland Security's E-Verify system, in
accordance with the terms govemning use of the system, to confirm the employment eligibllity of all persons
assigned or authorized by the Vender to perform work pursuant to the Confract with the County.
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220 EXEMPTION FROM CERTAIN CLAUSES

Dusa to the State funding scurce, the following shall not appiy:
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3.1

3.2

3.3

35

SECTION 3 TECHNICAL SPECIFICATIONS

SCOPE OF WORK

The purpose of this solicitation Is to replace 148 existing analog Closed Circuit Television (CCTV) with
Internet Protocal {IP) CCTV cameras at several identified locations throughout PortMiami. The purchase
shall include all necessary material, equipment {ie. cameras, mounting hardware, power supplies, POE
extenders, cables, Fiber converter, POE Injectors, rackmount midspan devices, junction boxes, efc.), and
persennel fo properly furnish and install the CCTV cameras. Upon completion of the installation, CCTV
carmeras shall be connected to PortMiam's Communications Network via the existing network switches and
the video recording servers, and integrated into PortMiami's NiceVision Video Management System.

CURRENT SYSTEM CONFIGURATION

PortMiami Currently utilizes Nice Systems NiceVision Video Management System (Version: Net 2.7} as their
IP video surveiliance system throughout the |

SOLUTION REQUIREMENTS

The selected Bidder shall provide a com fo! the
removal of existing equipment and Lnus i
Poriiami's NiceVision Vidao Managemel

2 fodel:bid SEHp
Axis P3346-V 3 Megapixel Indoor Dome Camera
Axis P3346-VE ' 3 Megapixel Quidoor Dome Camera
Axis Q6045 PTZ 2 Megapixel Indoor PTZ Dome Camera
Axls QE045-E PTZ 2 Megapixel Outdeor PTZ Dome Camera
INSTALLATION REQUIREMENTS

Installation and integration services shall include all components necessary for the proper aperation of the
surveillance equipment, including any items not identified in these specifications which are necessary fo
effect operation, The selected Bidder shail perform the following tasks:

1. Remove all previously installed cameras, mounts and coaxial cabling.
2. install all necessary wiring for the proper operation of the equipment,
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3. Provide all equipment as described in this solicitation.

4, Perform entire installation, configuration, and integration of the cameras within the NICE System.

5. Connect cameras 1o PortMiami's Communication Network via the specified Network Switches and :
Network Video Recorders. '

8. Re-route cameras &8 needed to the PortMiamf's assigned NAP,

3.6 ACCEPTANCE CRITERIA

1. Al installation requirements are met {Section 3.5).

2. Workmanship and clean-up conditions are safisfied (2.10).

3. All outdoor cameras are verified as IP66-rated following installation.

4, All cameras are functional for a period of 10 calendar days following the last installation as certified
by the Seaport Safety & Security Division.
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