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Introduction 
The Miami-Dade County Sister Cities Program Goodwill Mission to Tenerife, the Canary  
Islands, Kingdom of Spain, took place January 19th through 24th, 2008.  The purpose of the 
mission was to highlight the existing strong relationship with our friends at the Cabildo of Tene-
rife, and to explore ways to increase bilateral relations that will result in new opportunities for 
the mutual benefit of the residents of our two communities.  It was also an opportunity for the 
delegates in the public sector to discuss ways to better undertake joint projects, and to make 
delegates in the private sector more aware of the vast opportunities that exist in the commer-
cial environment and in international trade. 
 
An important driver of the warm relationship enjoyed between the Cabildo of Tenerife and  
Miami-Dade County during the 15 years the two communities have enjoyed a Sister Cities  
affiliation is a strong cultural connection.  Many in the Miami-Dade community can trace their 
heritage to the Canary Islands, and more than one Mission delegate can trace their extended 
family to Tenerife.  This, in addition to other similarities in climate, geography and economic 
activity, explained the high interest in the Mission. 
 
Miami-Dade County Commissioner Rebeca Sosa, who serves as Honorary Chair of the Sister 
Cities Tenerife Committee, agreed to serve as mission leader.  A Save the Date Flyer was  
produced and distributed in October 2007, and a Mission Registration form that set December 
13th as the deadline for registration was distributed in November.  ITC staff visited Tenerife in 
October to begin planning the meetings with the government officials and economic develop-
ment agencies for the Mission to take place on January 19th through 24th.   

Members of the Miami-Dade delegation pose with the President of the Cabildo, Mr. Ricardo Melchior. 

3. 



 

 

Mission Highlights 
 
The first official visit by the delegation was to the Port Authority of Santa Cruz de Tenerife.  
Delegates were provided with a bus tour of the Port that included a discussion of the Port’s  
historical significance.  The Port’s strategic location has for centuries made it an important 
stopping-off point for vessels of all kinds transiting between Europe, Africa and all points in the 
West.  Like the Port of Miami, the Port of Santa Cruz handles a large amount of transshipped 
goods, and is a logical cargo distribution point into North Africa and Europe.  Cruise traffic is an 
important and growing business segment at the Port of Santa Cruz, and Port of Miami Director 
Bill Johnson met with Port officials during this and other meetings to discuss ways to improve 
working relations between the two ports and to enhance port performance through better  
communication. 
 
Mission delegates were provided with access to Port facilities generally not open to the public 
so that they could see first hand how the Port is improving its cargo, cruise passenger, secu-
rity, and service facilities to better serve customers in an increasingly competitive environment.     
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The Miami Dade County delegation visits the Port of Santa Cruz of Tenerife. 



 

 

After visiting the Port of Santa Cruz, the delegation then traveled to the Ayuntamiento de Santa 
Cruz to be received by the Mayor’s representative, Mr. Antonio Bello Paz.  The delegation was 
officially welcomed to the City of Santa Cruz.  Mr. Paz told the delegation how important inter-
national relations are to the City of Santa Cruz, and how especially pleased they were to  
welcome visitors with such a close cultural connection to Santa Cruz.  During her remarks, 
Commissioner Sosa noted that more than one member of the delegation could trace their fam-
ily history to Santa Cruz, and that she expected that this was true for many families in Miami-
Dade County.  Commissioner Sosa briefly introduced each member of the delegation before 
thanking our hosts for their generosity by presenting Mr. Paz with a protocol gift and a Certifi-
cate of Appreciation from Miami-Dade County. 
 
The delegates next visited the Cabildo of Tenerife, the island government of Tenerife and the 
hosts of the mission, for a meeting in the Presidential Salon.  There they were received by the 
President of  the  Cabildo, Mr. Ricardo Melchior, in addition to the Vice President of the  
Cabildo, Jose Manuel Bermudez, as well as senior government officials from a variety of  
government agencies and offices that interacted with Miami-Dade County in the past or hoped 
to do so in the future.  
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Commissioner Rebeca Sosa presents Antonio Bello from the Ayuntamiento de Santa 
Cruz with a protocol gift as members of the delegation look on.   

Mission Highlights, Continued 



 

 

Mission Highlights, Continued 
 
The delegation was warmly welcomed to Tenerife by President Melchior, who commented on 
the many collaborations that had been jointly undertaken during the fifteen year affiliation  
between Miami-Dade County and the Cabildo.  The President remarked that the delegation’s 
visit to Tenerife was important because it allowed many more officials from within the Cabildo 
to personally meet with the delegation and form the relationships that would result in meaning-
ful new projects in the future.  President Melchior then introduced the other members from the  
Cabildo and other institutions who were in attendance at the meeting, and afforded each of 
them a moment to make remarks if they so chose.  Each person making remarks spoke about 
how Miami-Dade County has been an important partner during the fifteen year Sister Cities 
affiliation, and how they like to pursue new opportunities to work together going forward. 
 
Commissioner Sosa then thanked President Melchior and each of those attending on behalf of 
the Cabildo for their warm welcome and their generosity.  After introducing the members of the 
Miami-Dade delegation, Commissioner Sosa reflected on past accomplishments undertaken 
together, and that she looked forward to the discussions taking place during the duration of the 
mission to develop specific initiatives to work on in the coming months.  After exchanging gifts, 
the meeting was concluded so that less formal meetings could be arranged for later in the day 
and the final arrangements for an evening press conference could be concluded. 
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The Miami-Dade County delegation meets with senior officials from the Cabildo of Tenerife. 
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Mission Highlights, Continued 
 
After leaving the Cabildo, the delegation went to the Ayuntamiento of La Laguna for a meeting 
with the Mayor of La Laguna, Ms. Ana Maria Oramas.  Ms. Oramas provided a brief history of 
La Laguna, and noted that like Miami-Dade County, La Laguna is home to a major interna-
tional airport (Tenerife Norte Los Rodeos) and a large university (University of La Laguna).  
She further noted that tourism is an important part of the economy for La Laguna, and that the 
City is always looking for international partners to discuss new ways to boost the tourism  
sector.  Commissioner Sosa thanked the Mayor for her warm welcome, discussed the nature 
of the Miami-Dade County Mission to Tenerife and its goals and objectives, and offered the 
Mayor a small gift and a Certificate of Appreciation for taking the time to welcome the delega-
tion to La Laguna.  

Mission Leader Rebeca Sosa makes remarks at a press conference attended by 
more than fifteen local news organizations.  From left, Roddy Gomez, Office of 
the Mayor; President Ricardo Melchior of the Cabildo; Commissioner Rebeca 
Sosa, Tony Ojeda, Executive Director of the Jay Malina International Trade 
Consortium. 

A press conference was held shortly after the visit to La Laguna, where Commissioner Sosa 
was joined by President Ricardo Melchior of the Cabildo, Roddy Gomez from the Office of the 
Mayor, and Tony Ojeda, Executive Director of the Jay Malina  International Trade Consortium.  
At the press conference it was announced that efforts were underway to establish direct air 
service between Miami International Airport and Tenerife, so that passengers will no longer 
have to arrive from Miami via Madrid or another intermediate destination.  Commissioner Sosa 
suggested that direct air service might be more economically viable for the carrier if undertaken 
in concert with a cruise ship operator, so that passengers could cruise to or from Miami or Te-
nerife, and return via the direct flight.  President Melchior said that Miami was a natural desti-
nation for Tenerife’s first direct flight to the US for a variety of solid reasons, including the 
strong cultural connection and because Spanish is so widely spoken.  Several daily newspa-
pers in the Canary Islands and the US carried accounts of the press conference in their  
Tuesday editions.   
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Standing in front of the green plaque that represents Tenerife’s closest point to Mi-
ami-Dade County are (from left):  Jose Fernando Rodriguez de Acero from the Ca-
bildo’s Sister Cities Committee; Judge Margarita Esquiroz, Sister Cities Coordinat-
ing Council; Roddy Gomez, Office of the Mayor; Commissioner Rebeca Sosa; 
President Ricardo Melchior of the Cabildo; Mayor Aurelio Abreu of Buenavista; 
Jorge Bonnet, Director of Environmental Services and Parks for the Cabildo; Roly 
Marante, Chief of Staff for Commissioner Sosa, and Tony Ojeda, Executive Direc-
tor  of the Jay Malina International Trade Consortium.   

Mission Highlights, Continued 

 
On Tuesday, the delegation traveled to Punta Teno on the Northwest coast of Tenerife Island  
to visit the plaque commemorating the Sister Cities affiliation between Miami-Dade County and 
Tenerife.  Located on a platform sliced into the side of a rocky cliff, the placement of the  
commemorative plaque represents the shortest distance across the Atlantic Ocean to its sister 
plaque in Crandon Park on Key Biscayne.  The President of the Cabildo, Ricardo Melchior, 
remarked on the many collaborations that have taken place during the fifteen years of the  
Sister Cities affiliation, and that he looked forward to new and bolder projects to collaborate on 
in the future.  Commissioner Sosa remarked that although the distance separating Tenerife 
and Miami-Dade County is great, the relationship is strong and robust, and that we can expect 
a renewed level of enthusiasm on both sides of the Atlantic as a result of the Miami-Dade  
delegation visit.  Both President Melchior and Commissioner Sosa were interviewed by the 
print and television media covering the  event.   
 
The delegation next visited a state of the art tomato packing plant to tour the facility and to 
learn directly from plant management how markets throughout Europe and North Africa can be 
efficiently reached  from Tenerife.  Delegates were interested to learn that perishable goods 
can reach many destination markets from the single transshipment point at the Port in Santa 
Cruz.  Delegates were also shown new processing techniques that are designed to reduce  
inventory spoilage, minimize the amount of time that the tomatoes are in process at the plant, 
and packaging systems designed to protect the delicate fruit while being shipped.   
 
 



 

 Mission Highlights, Continued 

Ernesto Rodriguez from the Miami Dade Aviaition Department, Larissa Valero from the Greater 
Miami Convention and Visitors Bureau and Roly Marante from Commissioner Sosa’s office met 
with representatives from a local air carrier to discuss the possibility of establishing direct air 
service between Tenerife Norte Airport and Miami International Airport.  This exploratory  
conversation covered a variety of areas, including the possibility of working with local resorts in 
Tenerife for a tie-in with the air route, working with cruise lines based in Miami to develop a 
cruise route to compliment the air route, and practical information for a foreign carrier that may 
desire to provide a long-haul flight to the US.  The parties at the meeting agreed that it was 
very useful to have such discussions, and it was decided that the conversation about how to 
establish the air route would continue. 
 
On Wednesday morning, the delegation arrived at The Presidency of the Canary Islands  
Government, where they met with Ms. Elsa Casas, Commissioner of International Affairs for 
the Government of the Canary Islands.  Commissioner Casas welcomed the delegation to the  
Canary Islands on behalf of the President, Paulino Rivero Baute, and discussed the impor-
tance of the Canary Islands international relations in general, and how important the US, Latin 
America and the Caribbean are to them specifically.  Commissioner Sosa spoke about the rich 
cultural and historical linkage between the Canary Islands and Miami-Dade County, and how 
our community is forever linked in many ways to the Spanish island chain.  Institutional gifts 
were then exchanged, and Commissioner Sosa presented a Certificate of Appreciation to 
Commissioner Casas. 

Members of the Miami-Dade County delegation pose with Commissioner Elsa Casas, 
Commissioner of International Affairs for the Government of the Canary Islands, at the 
Office of the Presidency of the Canary Islands.   
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 Mission Highlights, Continued 

Wednesday afternoon, the institutional representatives from the delegation assembled in a 
meeting room at the Mencey Hotel to present relevant information about their agencies to  
several local economic development organizations in the Canary Islands. Commissioner Sosa 
opened the exchange session by noting how much she had learned about what various  
government and private sector groups were doing to enhance the business climate in Tenerife, 
and to make stakeholders on both sides of the Atlantic more aware of the opportunities avail-
able to them.  She further remarked that she was pleased that  the groups in attendance at the 
presentations had the opportunity to learn more about each other, and that the new familiarity 
with each other would result in better working relationships.  Tony Ojeda, Executive Director 
Jay Malina International Trade Consortium, made the first presentation, which explained the 
critical role of international commerce to the economic well-being of Miami-Dade County.  
Then, Ernesto Rodriguez of the Miami Dade Aviaition Department discussed how Miami Inter-
national Airport facilitates international trade, and why MIA is such a powerful economic  
engine.  Next, Larissa Valero from the Greater Miami Convention and Visitors Bureau  
 discussed the important role of tourism to the Miami-Dade economy, and how the partnership 
between the local government and private industry resulted in a rejuvenation of world class 
facilities available to tourists visiting Miami-Dade County. 
 
Presentations made by local economic development agencies were provided by Andreas 
Fischer from Tenerife Business Capital, Beatriz Vergara from the World Trade Center Tenerife,  
Stephanie Wear from the Santa Cruz Chamber of Commerce, Carmen Sosa from PROEXCA, 
and Antje Groch from the Tenerife Tourism Corporation.  An audience of roughly 30 people 
listened to the presentations, and all of the participants agreed that they would be able to more 
effectively work together to accomplish mutual objectives as a result of the presentations. 

Commissioner Rebecca Sosa welcomes members of local economic development agencies 
and members of the Miami-Dade delegation to the institutional presentations. 
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Old friendships renewed, new friendships made:  Commissioner Rebeca Sosa enjoys meeting the 
Mayor of La Laguna, Ana Maria Oramas.  

Conclusion 
 
The Miami-Dade County Sister Cities Program Goodwill Mission to Tenerife in Spain’s Canary 
Islands met its principal objective of strengthening the relationship between the Cabildo of  
Tenerife and Miami-Dade County through a series of high level meetings that took place over 
the three day agenda of the mission.  The delegation’s public sector employees held numerous 
conversations with their counterparts about the best way to accomplish several ambitious joint 
projects, and it is expected that the several months following the mission will be busy with  
activities directed at achieving these mutually beneficial goals.  Private sector delegates who 
were interested in the business development aspects of the mission were very pleased at the 
opportunities that they encountered on the mission and the commercial relationships they 
formed.  The delegation was greeted with sincere warmth and hospitality at every event on the 
agenda, and this spirit of cooperation and goodwill carried over into the exchanges of how to 
take projects forward.  In addition to meetings with senior government officials, the delegates 
toured important educational, historical, and commercial sights which provided for a better  
cultural understanding.  The delegation wishes to express its deep appreciation to our hosts at 
the Cabildo of Tenerife, whose attention to every detail before and during the mission ensured 
that the mission not only met, but exceeded mission objectives.  The mission was a fine  
example of how the citizen diplomacy at the heart of Sister Cities affiliations can better rela-
tions between communities and how international communities can work together for the  
betterment of their residents.   
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Mission Participants 

Hon. Rebeca Sosa….……………….....Miami-Dade County Commissioner, District 6 
 
Judge Margarita Esquiroz……………….……………………..11th Judicial Circuit and 
          Sister Cities Coordinating Council 
Roddy Gomez……………………….…...……..…………………….Office of the Mayor 
 
Tony Ojeda…………………….……………………………………... Executive Director, 
                Jay Malina International Trade Consortium 
Ernesto Rodriguez…………………..……………….Miami Dade Aviation Department 
 
J.M. Padron……………………….….………..……….JM Partners Realty Corporation 
 
Lidia Calzadilla ………………………....……………..…..…... Arts and Crafts Industry 
 
Miriam Vazquez………………………………...….…..……….Real Estate Investments 
 
Marta Carreras…………………………….………...…..Shopping Center Management 
 
Ada Maria Leary………………………….……...………………Arts and Crafts Industry 
 
Carmen Feijoo…………………………..………...….......……....Construction Materials 
 
Manuel Feijoo………………………………………..……………Construction Materials 
 
Purita Martin……………….…………...…..………….…Miami Dade County, District 6 
 
Jorge Martin ………………………….………....……..….….M & M Mortgage Services 
 
 Armando Sosa……………………...…..…...……………...........Accompanied Spouse 
 
Roly Marante ……………………......……Chief of Staff, Commissioner Rebeca Sosa 
 
Larissa Valero……………….......The Greater Miami Convention and Visitors Bureau 
 
Adam Peters………....….…………………..……….………..………. Sister Cities Staff 
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Tenerife Officials Participating in Meetings with       
Miami-Dade Delegation  

Cabildo of Tenerife 
 
 

Hon. Ricardo Melchior……………………………………….President, Cabildo of Tenerife 
 
Hon. Jose Manuel Bermudez…………………………………...Vice President for Tourism 
 
Hon. Carlos A. Rodriguez………………….....Vice President for Economic Development 
 
Hon. Victor Perez Borrego………………………………….…...Vice President for Finance 
 
Hon. Cristina Valido……………………………………..Vice President for Social Services 
 
Efrain Medina…………………………………..Commissioner for Economic Development 
 
Jose Joaquin Bethencourt…………………………………...Commissioner for Agriculture 
 
Cristobal de la Rosa……………………………………………Director of Cultural Services 
 
Francisco Sanchez…………………………………………..Director, Tenerife Observatory 
 
Maria Rodriguez…………………………………….Vice Provost, University of La Laguna 
 
Henry Cecilia………………………………....President, Agricultural and Cattle Industries 
 
Pedro Zaragoza……………………………………….President, Port Authority of Tenerife 
 
Marcos Hernandez………………………………….…..Director, Port Authority of Tenerife 
 
Jorge Bonnet…………………………….....Director of Environmental Services and Parks 
 
Jose Sanchez..…………………………………………….Director of Fashion and Textiles 
 
Jose A. Gonzalez………………………………………………....Director of Wine Museum 
 
Natalia Sotomayor………….…………………………………………...…..Chief of Protocol 
 
Karen Blanchard…………………………………….……Office of Press and Public Affairs 
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 Tenerife Officials Participating in Meetings with       
Miami-Dade Delegation, Continued 

Government of the Canary Islands 
 

Hon. Elsa Casas…………...……………..……..Commissioner for International Relations 
 
Javier Gonzalez…………………...Senior Advisor to the President of the Canary Islands 
 
Manuel Martinez Fresno…..………………………….....Director Of Institutional Relations 
 

City of Santa Cruz de Tenerife 
 
Antonio Bello……………………………………………….…..Director of Protocol Services 
 

City of La Laguna 
 
Hon. Ana Maria Oramas…………..…………………………………………………… Mayor 
 

City of La Orotava 
 
Hon. Isaac Valencia……………………………………………………………………...Mayor 
 

City of Buenavista 
 
Hon. Aurelio Abreu…………..…………………………………………………………..Mayor 
 

Economic Development Agencies 
 

Joaquin Ruiz Rumeu……………………………...…………………….Director, SOFITESA 
 
Raquel Perez Brito……………………………………….…...Project Manager, SOFITESA 
 
Pedro Gonzalez Santiago……………………………….President for International Trade, 
             Santa Cruz Chamber of Commerce 
Francisco Aznar Vallejo……………………………….Santa Cruz Chamber of Commerce 
 
Andreas Fischer……………………………………....Manager, Tenerife Capital Business 
 
Carmen Sosa……………………...Project Manager, PROEXCA (Canary Islands Export) 
 
Beatriz Perez……………………………………...Business Manager, World Trade Center 
 
Stephanie Wear………………………………………..Santa Cruz Chamber of Commerce 
 
Antje Groch…………………………………………...……….Tenerife Tourism Corporation 
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Mission Financial Report 
Sister Cities Mission to Tenerife, January 19 - 24, 2008 

Revenues: 
 
 Airfare Collected        20,738 
 
 Hotel Costs Accommodations 
  Collected        10,310 
             
 
 Registration Fees 
  Collected           9,400 
   
 
        Total Revenues: $40,448 
 
 
Expenses 
 
 Airfare Paid         21,325 
  
 Hotel Accommodations          9,938 
 Reception/Meeting Room and Equipment Rental      1,379 
 Hotel - Farewell Dinner           3,617 
 
 Other Expenses 
  Ground Transportation                             1,825 
  Melchior Luncheon in Miami, Sep 07                             1,308 
 
        Total Expenses: $39,392 
 
 
 
 
Anticipated Profit to Sister Cities Program Trust Fund Account:                  $1,056   
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