MIAMIDADE
COUNTY

Dc&’vm'% Excellence Every Day

Charter Review Task Force Meeting
Wednesday, October 3, 2007

10:00 am

Stephen P. Clark Government Center

111 NW 1% Street

18" Floor — Conference Rooms 18-3 & 18-4

AGENDA
1. Call to Order
2. Roll Call
3. Minutes and Reports of Statements

A. Approval of September 19, 2007 meeting minutes
(To be provided in final agenda package)

4, Reports
A. Updated List of Issues

B. Status of Extension of Time
C. Initial Report to Board — Due on October 31, 2007
D. Public Input/E-mails & Media

5. New Business
A. Discussion of Issue 5 - Study of Municipalities and Unincorporated
Municipal Service Area (UMSA)
e Creating/Abolishing Municipalities
e Separation of Powers or Responsibilities between the County and
municipalities
e Annexation/Incorporation in effort to eliminate UMSA

1. Incorporation/Annexation Presentation — Office of Strategic
Business Management

2. Redistricting by Independent Bodies — County Attorney’s Office

6. Old Business
A. Election of Property Appraiser

7. Adjournment — Next meeting on October 17, 2007, 10:00 am
SPCC Conference Rooms 18-3 & 4



Charter Review Task Force
° October 3, 2007

AGENDA PACKAGE

Please be reminded that discussions among or between members regarding matters
which might be considered by the Task Force must be held in accordance with the
requirements of the Sunshine Law. Therefore, please reserve any discussion with Task
Force members regarding information in your agenda packet and other Task Force
topics, until the Task Force meets.









. Issues for Study

Adopted by the Charter Review Task Force - August 1, 2007
(Revised on September 19, 2007)

1 |[Study of the Sheriff, Tax Collector, Property Appraiser and Supervisor of Elections being elected

2 |[Study of Comp‘ensation - Mayor and Board of County Commissioners (BCC)

3 |[Study of Term Limits - BCC or other elected officials

4 |Study of BCC éomposition
Study of Municipalities and Unincorporated Mimicipal Service Area (UMSA)

5 e Creating/Abolishing Municipalities
e Separation of Powers or Responsibilities between the County and municipalities
e Annexation/Incorporation in effort to eliminate UMSA

6 |Study of Initiative, Referendum, Petition & Recalls
Study of Balance of Power - Mayor & BCC

7 |e Review Functions of Mayor vs. County Manager
¢ Review Powers of Commission Auditor

8 [Study of Procurement Reform

9 [Study of Lobbying Reform

410 |Study of Ethics Regulations

11 |Study of Public Records

12 |Study of Zoning and Urban Development Boundary (UDB) reform

13 Study of the Deliniation of Powers and Checks and Balances of the Ethics Commission and the Office of
the Inspector General for Inclusion in the Charter

14 Study of Any Changes to the Form of County Government be Required to be Placed on the Ballot during
a General Election
Study of Placement in the Charter Language regarding County Employees Convicted of Any Crime

15 |Involving a Breach of the Public's Trust be Subject to Forfeiture of his/her Public Salary, Pension Rights
and Privieges
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Fernandez, Margarita (CMO)

From: Citizen_Email

Sent:  Wednesday, September 19, 2007 3:09 PM
To: Charter (CMO)

Subject: Charter Review Task Force

Charter Review Comment Form

Name: Pedro Alcocer

Street Address: 85687 NW 2 Street
City: Miami

State: FL

Zip: 33126

Comment: | agree with the 4 points of the motion. There should be a moratorium for

Commissioners going out not to be able to do business with the County for certain period , at
least 6 months.

09/24/2007
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Fernandez, Margarita (CMO)

From: Alcocer, Pedro (MDCR)

Sent:  Thursday, September 20, 2007 9:47 AM
To: Charter (CMO)

Subject: Allow non-voter to vote in County elections

Good afternoon,

Miami Dade County has an estimated population of 2,402,206 for the year 2006 (US Census
Bureau). According to the Elections Department there are 1,065,111 voters registered. Based on
these figures it means that there are 1,337,097 citizens that do not have a saying in County
business even though most of them pay taxes and are legally in this country.

As part of the updating of the Charter would it be possible to consider to have a County
election with citizens living legally in this country, they are not American citizens, but they are
County citizens and are affected by County decisions.

The County benefits by the taxes paid by the non-voters, but the non-voters cannot participate
in the elections of Commissioners and/or the Mayor, to me that does not sound like a real
democracy. I suggest that public hearings should be held by the Commission to solicit
commentary and to debate the issue.

Other municipalities have done it in the USA.

Thanks for your attention to this matter.

Pedro A Alcocer

8587 NW 2" Street
Miami, FL 33126

Home: 305-267-7960
Work:786-263-5858

www.miamidade.gov

"Delivering Excellence Every Day"

09/24/2007
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Fernandez, Margarita (CMO)

From: Citizen_Email

Sent:  Saturday, September 22, 2007 6:04 PM
To: Charter (CMO)

Subject: Charter Review Task Force

Charter Review Comment Form

Name: lewis canty

Street Address: 11799 bailes rd
City: goulds

State: FI

Zip: 33170

Comment: item#1 approval item#2 disapprval item#3 no yes

09/24/2007
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MIAMIDADE

Memorandum

Date: September 26, 2007

To: Victor M. Diaz, Chairm
Charter Review Task force

From: Susanne M. Torriente
Assistant County

Subject: Informational Package for CRTF Issue 5 - Study of municipalities and the
Unincorporated Municipal Service Area (UMSA)

At its September 19, 2007 meeting, the Charter Review Task Force (CRTF) approved by motion that
the next issue for discussion at its October 3, 2007 meeting be the study of municipalities and the
Unincorporated Municipal Service Area (UMSA), including creating/abolishing municipalities, separation
of powers or responsibilities between the County and municipalities and annexation/incorporation in an
effort to eliminate UMSA. This was as a result of the discussion regarding commission composition.

As requested, staff has prepared the following materials related to incorporation/annexations, including
a brief history and current status in Miami-Dade County, information related to Broward County’s
incorporation process and previous ballot questions and results. Specific attachments are listed below
for your information.

Issue 5 — Study of Municipalities and the Unincorporated Municipal Service Area (UMSA)

A Presentation on Miami-Dade County and Broward County Incorporation/Annexation

B. Population statistics for Unincorporated Miami-Dade County (UMSA) and Municipalities

C. Proposed Millage rates table for Unincorporated Miami-Dade County (UMSA) and Municipalities

« Since some municipalities are conducting their final budget hearings this week, this table

reflects the proposed millage adopted by each municipality for purposes of the Truth in
Millage (TRIM) notices.

D. Map of Miami-Dade County with Municipalities (larger map available at meeting)

E. Map of Broward County with Municipalities

E  Previous Ballot Questions & Results regarding UMSA Incorporation/Annexation

| would like to thank Office of Strategic Business Management Director Jennifer Glazer-Moon and her
staff Jorge Fernandez and Vivian Duyos, as well as my assistant Maggie Fernandez, for pulling this
information together. Staff will continue to research these issues, as well as the other issues approved
by the Task Force.

C: Charter Review Task Force Members and Staff
George M. Burgess, County Manager
Jennifer Glazer-Moon, Director, Office of Strategic Business Management
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ATTACHMENT B

Population by Race and Hispanic Origin
Miami-Dade County by Municipality, 2000

Total White Not Black Not Other Not

Municipality Persons Hispanic Hispanic _ Hispanic Hispanic
Aventura 25,267 18,954 395 700 5,218
Bal Harbour 3,305 2,427 48 70 760
Bay Harbor Island 5,146 3,094 78 158 1,816
Biscayne Park 3,269 1,658 574 170 867
Doral 21,000 5,037 469 1,346 14,148
Coral Gables 42,249 20,168 1,290 1,088 19,703
El Portal 2,505 399 1,482 142 482
Florida City 7,843 549 4,374 401 2,519
Golden Beach 919 688 3 28 200
Hialeah 226,419 18,267 2,127 1,482 204,543
Hialeah Gardens 19,297 1,683 70 220 17,324
Homestead 31,909 7,295 6,886 1,191 16,537
Indian Creek Village 33 29 0 0 4
Islandia 6 6 0 0 0
Key Biscayne 10,507 5,058 28 190 5,231
Medley 1,098 198 75 28 797
Miami 362,470 42,897 72,190 9,032 238,351
Miami Beach 87,933 35,959 2,491 2,483 47,000
Miami Gardens 100,809 4,297 77,744 2,464 16,304
Miami Lakes 22,676 6,362 530 701 15,083
Miami Shores 10,380 5,043 2,440 640 2,257
Miami Springs 13,712 5,073 163 303 8,173
North Bay Village 6,733 2,722 273 436 3,302
North Miami 59,880 10,860 31,758 3,393 13,869
North Miami Beach 40,786 10,104 15,273 3,164 12,245
Opa-Locka 14,951 469 9,933 281 4,268
Palmetto Bay 23,801 14,504 1,784 1,119 6,394
Pinecrest 19,055 11,961 295 1,147 5,652
South Miami 10,741 4174 2,589 286 3,692
Sunny Isles Beach 15,315 9,010 271 427 5,607
Surfside 4,909 2,589 47 136 2,137
Sweetwater 14,226 884 14 75 13,253
Virginia Gardens 2,348 671 37 61 1,579
West Miami 5,863 878 6 52 4,927
Unincorporated Area 1,036,002 211,805 191,403 35,299 597,495
County Total 2,253,362 465,772 427,140 68,713 1,291,737

Note:  The Town of Miami Lakes (December 2000), the Village of Paimetto Bay (September 2002), Miami Gardens (May 2003), and
Doral (June 2003) were incorporated after the date of the Census, April 1, 2000. They have been classified in this table as
municipalities, although they were not incorporated on the date of the Census.

Note: “White Not Hispanic’ and ‘Black Not Hispanic' are for respondents of one race only. Respondents of two or more races are
included in ‘Other Non Hispanic’

Source: U.S. Census Bureau. 2000. Census 2000, Demographic Profile & Summary File 1, Table P4. Internet. Available from
hitp://factfinder.census.gov. Miami-Dade County Department of Planning and Zoning, Research Section. 2002 & 2005.
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Municipality

Miami

Miami Beach

Coral Gables
Hialeah

Miami Springs
North Miami

North Miami Beach
Opa-Locka

South Miami
Homestead

Miami Shores

Bal Harbour

Bay Harbor Islands
Surfside

West Miami
Florida City
Biscayne Park

El Portal

Golden Beach
Pinecrest

Indian Creek Village
Medley

North Bay Village
Key Biscayne
Sweetwater
Virginia Gardens
Hialeah Gardens
Aventura

Islandia

Unincorporated Miami-Dade

Sunny Isles Beach
Miami Lakes
Palmetto Bay
Miami Gardens
Doral

Cutler Bay
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County Charter Amendment/Question
March 12, 1996

v&: \2" M

A5 :z."iw&w{ ’*3&

Which proposal do you pnfm (vm-for One Oniyx

_ &, Coatinue to have the County consider applications for naw cities
on & case by cose bam, '

E. Continuc to heve the County provide city services for retidents of
g unincorporated Dade County, but simuitsn eously create
{ ° community counclis to serve as locsl zoning appeals boards with

suthority to make recommendations to the County Commhm
'rmrdlog various other govommtal umrkﬂ,

: C. o¢v¢10p a pwn tor crcatlns dt!cs throushout the entire
] uthorporntzd RS,

A 11 = 10839
"1 = 55445
M= 14,630




'OFFICIAL SPECIAL ELCTION BALLOT
ANNEXATION TO THE CITY OF SWEETWATER '

MARCH 7 2006

Shall the area within the boundaries generally descrlb » be annexed to
Sweetwater:

Bounded on the NORTH by NW 25th Street;
Bounded on the SOUTH by Flagler Street;
Bounded on the WEST by the Homestead Extension of the Florida
Turnpike; and
~ Bounded on the EAST by NW 107th Avenue?

YES , 50 | 500 ' L 42.84%

NO
51 667 57.16%

- Page 202
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Fernandez, Margarita (CMO)

From: Torriente, Susanne M. (CMO)

Sent: Monday, September 24, 2007 2:38 PM

To: ‘ignacio vazquez'

Cc: Fernandez, Margarita (CMO)

Subject: RE: cbs4.com - Faulty Home Assessments Keep Taxes High

Thank you Ignacio

This will be added to our next agenda package. This is our practice in distributing information among
members

From: ignacio vazquez [mailto:vazquezi@bellsouth.net]

Sent: Saturday, September 22, 2007 6:47 AM

To: Torriente, Susanne M. (CMO)

Subject: cbs4.com - Faulty Home Assessments Keep Taxes High

Miss. Torriente, please forward the attached story to Chairman Diaz. When the Committee is ready to render a final
decision on whether or not to recommend to the Board of County Commissioners, that Miami-Dade County's Property
Appraiser be an appointed or elected officer, the essence of this story must be seriously considered. Essentially, “there
must be a healthy distance between those that levy and collect taxes and those that assess property.” This report, at

least from my view as a taxpayer, makes it abundantly clear why Miami-Dade County Property Appraiser must be
elected. Thank you, IJV

hitp://cbs4.com/local/local_story_264142008.html

09/24/2007
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CBS 4 - South Florida's Source for Breaking
Weather, and Sports: Faulty Home Assessm
Taxes High

Advertisement
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Local News

& Sep 21, 2007 6:07 pm US/Eastern

Faulty Home Assessments Keep Taxes High

L&A Sunshine
‘ eporting

(CBS4) MIAMI-DADE There are a record number of foreclosures in South Florida in what economists are call

foreclosures are isolated to homeowners who financed their property with subprime and adjustable rate loar

At the time when maintaining a home costs more, residents are complaining their proposed property tax bill

as lawmakers promised.

Property assessments are supposed to reflect property values January 1st of this year. But that's not happel

estate data tax collectors are now using goes back to when real estate values were way up.

Critics say the tax collector may be over-assessing properties to boost tax revenues at homeowner's expens

Helen Guerrera's fighting mad and she's trying to do something about it. The Brickell condo owner said, "Th:

really awful."

http://cbs4.com/local/local_story _264142008.html 09/24/2007
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Guerrera's concern is that her proposed taxes went up $4,000 over last year. Her property assessment was

increased $168,000 over last year.

Assessments on the value of a property is based on so-called comparable sales in a neighborhood, but critic

were based on high values before South Floridas' real estate market crashed.
Broward realtor Peter Maloney says his house has been over-valued based on last year's stronger sales.
"The assessment is on the high side, and of course we've had such a drop in prices recently that it's killing r

Under current state law, county appraisers can basically use whatever real estate data that is available to se

even reportedly using "comparable sales" going back to 2005.

But Marcus Sainz de la Mora, Miami-Dade's acting property appraiser, said the assessments are "not necess
be.

He is a career county employee, appointed to the job several months ago, and insists the county's "mass as

property values as of January 1st.

He does confirm they're based mainly on last years' sales as allowed by state law, but that's when local horr
highs! |

He said, "We'll review the assessments. We'll go through looking at all the comparable sales we reviewed to
Miami-Dade Commissioner Bruno Barreiro said, "We're looking at data over a year ago which I think is incor
Some lawmakers now believe state regulations allowing properties to be assessed using old real estate data

In Broward, property appraiser Lori Parrish, added, "I don't think the person that sets your value should rep

taxes."

Unlike Miami-Dade's property appraiser who is appointed to the job, Broward's appraiser is elected. She clai

weight to Broward's actual real estate market on January 1st.

She also believes as an elected appraiser, she doesn't face the potential conflict of interest an appointed apy

http://cbs4.com/local/local_story 264142008.html 09/24/2007
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pressure to generate tax revenues for the very same local government that pays him.
Parrish said, "I think there should be a healthy distance between those that levy and collect taxes and those

Despite the debate over who's doing a better job, more and more taxpayers say it's getting harder and hard

property appraisers do believe assessments and tax bills could be lower next year.
sr

(© MMVII, CBS Broadcasting Inc. All Rights Reserved.)
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i www.chase.com

Forex.com - Free Practice Account
Try forex trading risk-free for 30 days. Real time charts & research.
www.forex.com

Do You Know Your Credit Score?
The average U.S. credit score: 675. The cost to see yours: $0
I www.freecreditreport.com

At the time when maintaining a home costs more, residents are complaining their proposed property tax bills haven't d
promised.

CBS

More Local News

http://cbs4.com/local/local_story 264142008.html 09/24/2007





