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CAMACOL Honorable Chairman Joe A, Martinez

John Dixon, Jr. and Members, Board of County Commissioners
Black Busiress Assoclation Stephen P. Clark Cenisr

Beatrice Loulssaint 111 N.W. 1st Streat, Suite 320

Florida Regional Minority  Miaml, Florida 33128

Business Council

Subject: Procurement Reform Advisory Board Report and Recommendations
€, Randail Fairbank

Greater Miami Chamber of

Commerce Dear Chairman Martinez:
Mario Artecona The Procurement Reform Advisory Board (PRAB) has completed its review of the legislative and
Miami Business Forum administrativo proouroment roforms implomonted by tho County in recent years. The attached report

Garrie J. Harrls comprises this review and recommendations for continued enhancement, modernization and
Miami-Dade Chamber of  OHfectiveness of the County’s procurement processes. These recommendations represent the

Commerce collsctive opinion of the PRAB members as a Commission appointed advisory board convenad by
the Miami-Dade County Commissionets (Board). We wish to thank Commisslonar Rebeca Sosa for

Ricardo Morales her extraordinaty leadership in addressing the procurement policy reform needs of Miami-Dade

South Florida Mispanic County

Chamber or Comimerce :

The PRAB was created by the Board on October 18, 2005 and held 14 meetings, from December
2005 through April 2008, to review the legislative process, and administrative and streamlining
initiatives  affecting the Counly's procurement processes. Aftar careful consideration of the
legistation and the administrative process, input from vendors and key County staff, we respectfully
submit these recommendations for your consideration. Please consider including a citizens'
presentation on the May 23, 2006 Board meeting agenda. We are pleased to have the opportunity
to present our recommendations,

Please accept our hearffelt appreclation for the Board's leadership in this important public poficy

/miﬁy
carely, Z i /

Jose Cancela T
Chairman
Procurement Reform Advisory Board

¢.  Procursment Reform Advisory Board Members
Honorable Carlos Alvarez, Mayor
George M, Burgess, County Manager
Alina T, Hudak, Assistant County Manager
Miriam Singer, Director, Department of Procurement Managsment
» Hugo Benitez, Assistant County Attorney
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This report is based on the observations of the Procurement Reform Advisory Board (PRAB) as they perain Yo
informeation presented at its presentations, discussions, vendor industry panels, and brainstorming meestings. The
information provided berein represents the collective opinion of the PRAB as a legislative advisory board convened
by the Miami-Dade Conngy Board of County Commissionets.

Procurement Reform Advisory Board

Jose Cancela (Chairperson) CAMACOL

John Dixon, Jt. Black Business Association

Beatrice Louissaint Florida Regional Minority Business Council

C. Randall Fairbank Greater Miami Chamber of Commerce

Mario Artecona Miami Business Forum

Garrie J. Harris Miami-Dade Chamber of Commerce

Ricardo Morales South Florida Hispanic Chamber of Commerce
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EXECUTIVE SUMMARY

The Procurement Reform Advisoty Board (PRAB) has completed its review of the procurement
process reform initiatives implemented by Miami-Dade County in the past five years. ‘The Bnard
of County Commissioners (Board) has consistently supported reforms to improve the ease by
which vendors do business with the County, reduce burcaucracy and speed up the procurement
processes for construction, architectural/engineering, and goods and services. While a number of -
the reforms have been successful in improving County operations, some teform initiatives requite
revision and newly recommended administrative and legislative reform efforts need to be
implemented. The PRAB is pleased to report that the County’s efforts to streamline and reducce
the procurement cycle are commendable and have been largely successful. These efforts have
ensured that the improvements support full and open competition, integrity and inclusion, In
order o continue to improve on its procurement processes, the PRAB respectfully suggests the
County consider the following:

* A thorough review of Cone of Silence legislation and its impact on the County to
determine its value in the procurement process

* Mandated advanced procurement plaing and exccution to allow for cnhanced
workload management, efficiency and cost savings

® Expeditious implementation of advanced integrated technalogy tanls
¢ Increased delegated authority to the County Manager
* Implementation of initiatives to improve business and vendor relations

* Revision and simplification of. bid documents including significant streamlining of
vendor registration affidavits

* Aggressive implementation of the County Managet’s administrative and legislative
recommendations for Procurement Business Process Reform affecting the purchase of
goods and services (County Manager’s Memo to the Board of February 1, 2006)

* Approval of amendments to Administeative Order 3-39 for the redesign of construction
contracting and A&LK selection processes that will streamiline methods for change orders
and payments'to prime and sub firms.

In order to accomplish the intent of these recommendations, thete must be a concerted effort by
all stakeholders in the procurement process, including all County departments, to monitor
expiring contracts and tespond to requests for approval in an expedited manner. This will help
ensure that replacement contracts are awarded prior to expiration of existing contracts. This will
also reduce the number of non-competed contracts and contract modifications necessary for
maintenance of County operations. Futhermore, the PRAB recognizes that modern and easy to
use technology solutions will significantly improve accountability, efficiency, accuracy, bid
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tracking, reporting, vendor performance and enhance procurement planning efforts. Every effort
should be made to fast rack implementation of procurement technology tools that are vendor !
friendly and effective for the mentioned purpose.

The PRAB is confident that with the endorsement of the Board of County Commissioners and
the commitment from all stakeholders in the procurement process, implementation of these
initiatives will greatly enhance, and make more efficient, the County’s business processes in this
important atea.
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BACKGROUND AND PURPOSE

On October 18, 2005, the Miami-Dade County Boatd of County Commissioners (Board)
approved Resolution R-1205-05 creating the Pracurement Reform Advisory Board (PRAB). The
Resolution sponsored by Commissioner Rebeca Sosa, established a seven-member board
comprised of members of highly respected local chambers of commerce and business councils,
representative of our vibrant, diverse community The seven members appointed to the PRAB
are:

Jose Cancela CAMACOL

John Dixon, Jr. Black Business Association

Beatrice Louissaint Florida Regional Minority Business Council

C. Raudall Fairbank Greater Miwrni Charnber of Commerce

Mario Artecona Miami Business Forum

Garrie J. Harris Miami-Dade Chamber of Commerce

Ricardo Morales South Florida Hispanic Chamber of Commerce

The Resolution required the PRAB to be in existence for 2 period not to exceed one hundred and
fifty days from the date of its first meeting (mandated to be held no later than November 1,
2005). On December 9, 2005, the PRAB held its first meeting and elected M. Jose Cancela to
Chair the Advisory Board. The final meeting of the PRAB was held on April 21, 2006.

‘The PRAB was charged with reviewing the current and proposed legislative and administrative
streamlining initiatives affecting the County’s procurement processes. The final report and
recommendations were to be submitted to the Governmental Structute Task Force. Additionally,
the Resolution required input from the vendor community and other knowledgeable parties
interested in improving the County’s procurement processes.

REVIEW OF PROCUREMENl' REFORMS

The PRAB deliberated at fourteen public meetings (copies of the meeting agendas are attached)
and held discussions with County staff, goods and setvices vendots, and representatives from the
construction and architectural/engineering industries. The PRAB also reccived presentations on
the following topics:

1. Miami-Dade County’s Organizational Structure

2. Department of Procurement Management Organizational Structure

3. Construction Process - Office of Capital Improvements

4. Construction Change Order Proccss
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16.

17.

18.

19.
20.
21

— s
Office of the Inspector General Responsibilities

Enterprise Resource Planning (ERP)

Procurement Technology Options

Role of Commission on Ethics

Cone of Silence Legislation

. Vendor Payment Processes

. Reverse Auction Procurement Method

. Department of Business Development Overview

. Small Business Entesprise Program

. Selection Committee Appointment Process and Legislation Recommendations

. Procurement Process Improvement Recommendation for Purchase of Goods and

Services

Office of Capital Improvements — Proposed Changes to Administrative Order Goveming
Design and Construction

Department Direcrars - Input Perspectives ((Goads and Services/ Architectiral and
Engineering/Construction)

Vendor/Industry Panels - Procurement Perspectives and Input (Goods and
Services/ Architectural and Hogineering/Construction)

Living Wage Legislation and Process
Expedited Purchasing Program (EPP) Pilot Program
Responsibility Legislation

The PRAB reviewed Miami-Dade County’s procurement legislation, processes and procedures.
Input was received from the vendor community at two focused meetings with representation
from 2 diverse group of participants. Staff representing the Office of the Mayor and the Office of
the Inspector General also attended the PRAB meetings.

The County Manager’s Office, represented by Assistant County Manager Alina Tejeda Hudak,
Hugo Benitez of the County Attorney’s Office and Miriam Singer, Divector of the Depattment of
Procurement Management provided the PRAB executive staff support. The PRAB also received
presentations from the Department of Business Development, the Office of Capital
Improvements and from various County departments served by the central procurement support
agencies. At each mceting, the PRAB discussed reform efforts (both legislative and
administrative) raised questions, evaluated the impact of the reforms, and to the extent possible,
their effectiveness.
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RECOMMENDATIONS

As a result of the review of the administrative practices, procurement related ordinances,
resolutions, administrative orders, documented information and studies provided to the PRAB,
and the input received from vendors, the following recommendations are respectfully submitted
to the Board of County Commissioners. ‘The PRAB found that the County, with the full support
and leadership of the Board, has made very significant changes in recent years that have
improved, and have the potential to further improve, the County’s procurement processes. Every
effort should be made to emulate the American Bar Association Model Code for procurement.
This code for procurement practices includes a nationally recognized and the most respected
standard for policy and practice of procurement.

The PRAB is particulacly impressed with the successful results of establishment of a professional
centralized purchasing agency for goods and services. Its impact on the County’s business
culture, the resultant pro-competition agenda, and best value practices the PRAB learned about
from vendors and user departments are commendable. The County has been recognized
nationally for implementation of procurement best practices, as well as, innovation,
professionalism and leadership in the field of procurement. We leatned that the County is 2
recipient of the prestigious National Purchasing Institute Achievement of Excellence in
Procurement Award for two consecutive years, and has received three National Association of
Counties Awards for its practices and results otiented management. The Department of
Procurement Management is participating in the Pareto Award process. This award is the
procurement comparable of the widely recognized Deming and Stetling Award processes. If
selected for this award, Miami-Dade’s Department of Procurement Management would be the
first County jurisdiction in the world to receive this coveted designation. The County’s leadetship
is to be commended for continuing to pursue excellence and improve performance in the public
procurement arena. ,

Other noteworthy changes include creating a single, comprehensive procurement Administrative
Order that organizes the Connty’s policies, methods and authorities, delegating authority to the
County Manager to award contracts valued up to $1 million and to advertise solicitations of all
values, establishing the Expedited Purchasing Pilot Program, advancing e-Procurement for on-
line vendor registration and posting of solicitations, and approving resolutions regarding
solicitation tracking and vendor past performance tracking and reporting. The PRAB encourages
the implementation of these technology tools in concert with an integrated technology solution
and the approval of responsibility legislation.

While several of these changes have been successful, the County needs to further speed up the
procurement and payment processes, delegate more authority to the County Munager, fusther
reduce the bureaucracy surrounding the business of procutement, and to expeditiously make full
use of modern technologies. The following recommendations are offered by the PRAB,

&



PROCUREMENT REFORM ADVISORY BOARD
Final Report
Page 8

Cone of Silence Legislation (Cone)

‘The PRAB recommends that the Board conduct a thorough review of Cone of Silence legislation
and its impact on the County and make a determination as to whether the legislation should
remain in its current form, or at all. It became apparent during the review that the Cone of
Silence is 2 hindrance to the procurement process as it does not allow a director to communicate
with his or her staff serving on selection committecs concerning the status of a solicitation under
the Cone. Although the Cone of Silence was well intentioned, it has had unintended negative
effects on operations. In fact, the legislation effectively curtails some benign communications,
limits information sharing and delays resolution of pressing issues surrounding procurements
under the Cone. Additionally, the Cone prohibits Selection Committee members from holding
discussions with the County Manager to tesolve or raise important procurement and business
issues prior to the County Manager’s issuance of a written award recommendation. The PRAB
suppotts revision of the Cone of Silence legislation to allow the non-voting Chair of the selection
committee, County Manager, Department Directors, and Assistant County Managers responsible
for procurement to communicate outside of the Cone.

dvanced P ment Planning and Ex ion

The PRAB acknowledges the need to ensure that replacement contracts are in place prior to the
expiration of existing contracts. Given the high volume of goods and services purchases made by
the County (in excess of $§900,000 annually), advanced planning is an essential management tool.
The PRAB supports the County Manager’s recommendation to develop and implement a
systematic advanced planning process in two significant areas.

1. Long Range Planning: As departments plan activities to improve/increase service levels
and where these changes are significant and will impact procurement support, cost
savings, and workload management, departments should report these in their business
plans and budgets such that procurement support departments can plan adequately to
meet the needs.

2. Early and Timely Processing of Replacement Contracts: The PRAB also supports the
County Manager’s recommendation to the Board to incorporate proactive procurement
individual solicitation planning. Both the procutement support agencics and wusing
depattments must track contract usage and expiration dates and begin solicitation activity
eatly enough to award a replacement contract prior to expiration of the previous contract.
It is important to note that advanced strategic process planning, once in place, will allow
for further innovation and enhancement of the process. In fact, once implemented, the

Board should strongly consider establishing a goods and services expedite program
similar to the Capital Expedite Program, .
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The PRAB recommends that the County strive to utilize all of the best practices recommended in
the ABA Model Code. 'This includes appropriate delegation of authority and establishment of
sound responsibility legislation.

Use of New Technologies

The PRAB recommends that the County immediately accelerate the implementation of
technology solution(s) to support procurement, payments and contract management. Full use of
techaology tools can significantly reduce touch points that add no value, reduce paper, improve
tracking and reporting and enhance procurement planning efforts. This requires dedicated staff
resources, and a significant investment of time and funding to fast teack automation of the
procurement process and associaled (unctionalites. Implementation of wechnology solutions of
this magnitude requires proper funding and dedicated staffing. As the PRAB learned through the
review of the reforms, the number of touch points, multiple review and approval levels, and the
required paper trail significantly slow down the solicitation processing. By automating the
processes and instituting clectronic approvals, the status of exactly where an item is in the
process, who is reviewing the item and the next process step could all be more readily identified
and expedited. Additionally, quality controls can be maintained, and any questions that arise
during reviews could be clearly recorded in the tracking system, thus eliminating the redundancy
of the same question being asked of diffcrent approvers, thereby eliminating delays. '

Delegated Authority

The PRAB supports the County Manager’s proposed procurement reforms and streamlining
initiatives and the recommendation to increase the delegated authority from $1 million to $3
million. The County procures a high volume of goods and services to serve County citizens with
annual purchases (excluding construction and architectural/engineering services) of over $900
million. This increased delegation would further assist in reducing procurement cycle times,

Busi | Vendor Relati
The PRAB acknowledges that the County may not be attracting all of the available businesses to
provide services because of vendor perceptions about the procurement processes. It is
recommended that the County address thesc vendor perceptions regarding its business practices

to improve the pool of vendors and amplify competition. To achieve this initiative, the following
is suggested.

a) Direct staff to visit the various local Chambers of Commerce and Business bureaus to
make procurement preseutations largeting recent reforms snd to improve vendor

perceptions of procurement.

b) Reinstate a vendor/business outreach position to lead this effort.

/0
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¢) Include vendor/business testimonials on departmental websites.

d) Place advestisements in local publications (such as Miami-Dade College) encouraging
vendors to do business with the County.

The PRAB recognizes that vendors should also be made more aware of the County resources
targeting vendors and businesses and recommends that certain workshops be mandatory as part
of vendor certification. The PRAB also supports establishment of a vendor rating system that
includes consideration of the vendor’s past performance for future awards. ‘This benefits the
County and vendors alike. Such 2 system should include electronic tracking and reporting, a
structured appeals procedures and provisions for low perforning vendors to cure problems, as
well as responsibility legislation to ensure consistent and fair evaluations.

Further, the PRAB recommends that the County consider use of “WebQA” or similar
applications that provide a robust suite of customer and citizen based services. “WebQA”
consists of Web self-service, knowledge management, and fequest management tools that
automate customer service interactions while making it easy for customers and agents to find the
correct information 24 hours per day, seven days per week. For additional information, visit

http:/ /www.webga.net/home.htm,

Having used various websites, PRAB members also suggest the following enhancements. Add a
Frequently Asked Questions (FAQ) section to departmental websites; provide projections of
goods and services needs online; and ensure that enhanced technology tools are provided for
vendors and businesses. ‘

icitatior ntatio

The affidavits and registration documents required to be completed by vendors in order to
receive contract awards are excessive, The PRAB recommends a review of the need for 11
vendor disclosure affidavits, and review of an alternative streamlined single affidavit to be
effective without an end date. The vendor would be responsible for any updates to the
information as a result of changes in the business. For each solicitation, the vendor(s) would
affirm that they are in good standing and that there will be consequences if the County finds
otherwise, This would reduce the process time and complexity for both vendors and staff and
make the County more attractive as a business partner.

Living W.
Pugsuant to the Living Wage Ordinance, the Living Wage paid under covered contracts will be
annually indexed to inflation as defined by the Consumer Price Index calculated by the U.S.
Department of Commerce as applied to Miami-Dade County. The fitst indexing adjustment
occurred for the 2001-2002 County budget year using the Consumer Price Index figures provided
for the calendar year ending December 31, 2000, and thereafter on an annual basis. Vendors find

//
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it difficult to project costs for multi-year contracts, The PRAB suggests that the County ensure
adjustments are consistently made to allow for any increase in the Living Wage.

Lraining

It is strongly recommended that a significant investment in professional development be made
for procurement and operations staff. The focus of this investment should be on procurement
methods and practices, and specification development. One of the most significant conttibutors
of cost is the inclusion of requirements that do not add value to the goods or services to be
purchased. ‘Lhis is as relevant to purchasing in the public arena as in the private sector. Special
efforts should be made to engage professional associations and high level procurement trainers to
provide focused, ongoing specification development and procurement methodology coursework
at varying levels. This will ensure appropriate levels of competency and use of professional -
approaches leading to best value purchases for the public dollar,

Business Process Improveme

The County Manager’s recommendations regarding the Procurement Business Process
Improvements for goods and services were carefully and thoroughly reviewed. The PRAB fully
endorses these recommendations and recommends that a concerted effort be made to expedite
their implementation. Of these recommendations, the following demand particular attention.

1. User departments and procurement staff should be held more accountable to specific
timeframes and to be responsible for their assigned tasks. All Departments have to clearly
delineatc the nccessary technical specifications within a specific timeframe. Departments
must be responsible for compliance with deadlines. Based on our review, it appears the
current process involves an inordinate amount of consultation, with no cleat ownership
and responsibility for delays. Setting, and adhering to, established turnaround timeframes
will address this issue and speed up procurements. Additionally, latge departments
should have adequately trained in-house staff to prepare clear, concise, unambiguous
technical specifications that are non-restrictive and ready for full and open competition.

2. The County should explore alternate scoring and vendor selection methods.

) Review and eliminate the “two envelope” process where practlcal and use this
process only as an exception,

b) Use diffcrent scoring methods for asstgmng total proposal scores by combining
price and technical scores without using the current formula method.

0) Consider the Invitation to Negotiate Model used by the Federal and State
governments for appropriate complex solicitations.

3. Consider having more frequent than quartcrly procurement meetings (workshops) with
user departments.  This would assist in jmproving communications with user
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departments, workshopping procurement and legal requitements, and updating
departments on administrative and legislative changes.

4. Fully fund staff training for procurement, contract compliance and contract management,
particularly to ensure adherence to the Small Business Enterprise Program (SBE).

5. Continue reduction of sole source and other non-competitive contracts.

6. Tlast track recommendations for Selection Committee reform to meet the modern County
operational business needs and increase use of non-County members on selection
committees whete practical.

struction and Archi Engincering Proc

Administrative Order 3-39 establishes the standard process for construction of Capital
improvements, acquisition of professional services, construction contracting, change orders and
reporting. ‘The PRAB reviewed the draft amendments to A.O. 3-39 proposed by the Office of
Capital Improvements to revise the construction contracting and A&F. selection processes.
The PRAB endorses all proposals to streamline the process as it pertains to change orders and
payments to prime and sub contractors. Catefully detailed design specifications should be
required of A&E firms to minimize costs, change orders and time.

Other Recommendations
During the PRAB review, additional recommendations were made on related matters not past of

the PRAB mandate. The Board may find these recommendations useful in the improvement of
the County’s operations. They are as follows:

1. In support of the small businesses, the County should consider the following;

2} Include language in all County contracts indicating that Miami-Dade County is
“committed to the diversity in contracting”.

b) The Disadvantaged Business Enterprise (DBL) Program should be a top priority

for the County. The goals for DBE should be assigned and monitored by the
Department of Business Development (DBD).

c) Consider establishment of a race and gender neutral “Emerging Business
Program” for companies latger than those covered under the Small Business
Enterprise (SBE) program.

d) Review the Florida Power and Light (FPL), or similar, vendor development
programs to promote bringing more businesses into DBD programs.
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¢) Determine the status of the Race Disparity Study initiated by the County to
determine if a race and gender based program is appropriate for the County. The
County should continue to collect data on Black, Hispanic and Women owned
businesses and participation on County contracts.

f)y Promote the Anti-Discrimination Ordinance (Chapter 11A Article VII of the
Code of Miami-Dade County) to increase awareness.

g Provide information on wotkshops to small busincsscs and other vendors.

Address issucs related to trepidation in making decisions. Eliminate and additional
documentation/paperwork that does not add value and causes unnecessary delays.

Centralize accounts payable functions in one department for invoices with one process to
handle invoices, This would benefit vendors.

Investigate the feasibility of providing a blanket Worker Compensation Pool targeted to
smaller businesses. The concept is similar to the Owner-Controlled Insurance Program
(OCIP) govermed by Section 255.0517 of the Florida Statutes. An OCIP is a
consolidated insurance program or series of insurance policies issued to a public agency
that may provide one or more types of insurance coverage for any contractor or
subcontractor working at a specified or multiple contracted work sites of a public
construction project.

In closing, we would like to thank the County Manager’s Office and the County Attorney’s Office
for their support and participation throughout the process.  Specifically, special recogpition
should be given to Ms. Alina Tejeda Hudak, Mr. Hugo Benitez, Ms. Miriam Singer, and Ms. Ruth
Ellis Myers for their professionalism and dedication in providing support for this important
initiative.

Thank you for your continued leadership. We appreciate the opportunity to serve the citizens of
Miami-Dade County.
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MIAMI-DADE COUNTY, FLORIDA

STEPHEN F. GLARK CENTER

DEPARTMENT OF PROCUREMENT MANAGEMENT
OFFICE OF THE DIRECTOR

111 NW 18T STREET
SUITE 1300

MIAMI, FLORIDA 33128-1074

PROCUREMENT REFORM ADVISORY BOARD MEETING

.
iv.

V.
vil.

Vil

Department of Procurement Management
Stephen P, Clark Center
111 NW, 19t Street, 134 Floor
CONFERENGE ROOM A

Decomber 9, 2005
8:00 A.M.

AGENDA
Welcome and Introductions
Revisw of Regolution #R-1206-06
Review of Florida Sunshine Law and Advisory Board Member Forms
Overview of Board Responstbiiities, Timeline and Goals
Distribution and Explanation of Review Materlals
Selection of Chalrperson/Set Meeting Frequancy Schedule
Open Discussion/Questions and Answers

Adjournment
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VI

Procurement Managentent

111 NW 15t Streat » Suits 1300

Miami, Florida 331281974

T 305-375-5289 F 305-375-4407 305-372-6128

miarmidade.gov
PROCUREMENT REFORM ADVISORY BOARD
Friday, Dacember 16, 2005 '
8:00 AM,
Stephen P, Clark Center
111 N.W. First Street
29t Floor Conference Room A
AGENDA
Welcoms and Introductions Jose Cancgla
Ghalrperson
Review of Tables of Organization
A. Miami-Dads Counly Allna T, Hudak
Assistant County Manager
B. Depariment of Procurement Management (DPM)  Gella G. Hudson
BPM Division Director
Prasentations
A, Offioa of Capltal Improvements {OCH) Roger Horstadt
~Overview of Construction Process Diractor, OCI
-Change Order Progess
B. Office of the Inspector General Christopher Mazzella
Inspector General
Establishment of Meeting Schedule for January 2006
V., Agenda for Next Meeting
_ Ad}oumrhent
- Eveelioe Every Dy
[ N
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Commission on Ethics aad Public Trust
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Comnwaily Action Agency
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Cansumat Services
Conections & Rohabithation
Culingt Affauis
Elections
Emergengy Management
Employon Relatlons
Empoweament Trast
Eatesprise Technalogy Services
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Rale Frpringmend Peacitres
finance

Flre Rescue

Genteal Services Admialsteation
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Housing Agency
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Procurement Management
111 NW T3t Street « Suile 1300
orlda 33128-1974
T 305-375-5289 F 305-375-4407 305-372-6128

Miami, Fi

PROCUREMENT REFORM ADVISORY BOARD

\

Friday, January 8, 2008

8:00 A.M,

Stephen P, Clark Center
111 N.W, First Street

AGENDA

Welcome and Introductions

Change Order Process Overview

Enterprise Resource Planning (ERP)

Implementation

Procurement Technology Opfions

Selection Committee Appointment
Process and Legislation

Agenda for Next Meeling

Establishment of Future Meating Dates

Adjournment
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29t Floor Conference Room A

Jose Cancela
Chairperson

Roger Hernstadt, Director
QOffico of Capltal Improvements

* Corring Brody,

Special Asslstant for Strategic
Manhagement Initlafives
Office of the County Manager

Miriam Singer, Director
Department of Procurement

Management

Marsha Jackman, Director
Depariment of Business Development
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ADA Coopdination
Agerds Coordination
Antmal Services
Artln Poblle Places
Audit snd Maaageaent Services
Avirtion
Bullding
Bullding Code Complance
Duiiness Devologment
Caplial Ieaprovenients
Citizens' lndependent Tanspronation Tt
Commission on Ethics and Public Trest
Commumications
Commwnily Action Ageacy
< Ry & & e Develog
Convnually Relations
Consumar Services
Corrections & Rehabilitation
Crimmal Alfalrs
EHectlons
Tmergency Mansgemeat
Employee Relations
Empowerment Trust
Enterprise Tachnology Services

8¢

Fals Emvplayment Proctices
Flnance
Fleg Rescue
Gonersl Services Adminisiation
Historte Preservation
Homeloss Tat
Housing Agency
Houslng Flmance Authority
Human Services
Independent Review Panel
. intomnalionat Tredo Canseativen
Javenlle Services
Medlcal Examinet
Matro-Mizmi Actlon Plan

tHan Planning Cirgant:
Park and Recreallon
Planning snd Zoning
Police
Procuremant Maraganien!
Property Appralsal
Public Library Systam
Pablic Works
Safe Nelghbothood Parky
Sespot
Solid Wasts Mamsgement
Suategle Buslness Managament
Team Melio
‘tranen
Tatk Foroe on Urban Economic Revitalization
Macsys Mutaum And Cordem
Viater & Savet

Procurement Management

111 NW Tst Street @ Suite 1300

Miaml, Florida 33128-1974

T 305-375-5289 F 305-375-4407 305-372-6128

miamidadé.gov

PROCUREMENT REFORM ADVISORY BOARD

Friday, January 13, 2006
8:00 AN,

Stephen P, Clark Center
" 111 NW. First Street
29" Floor Conference Room A

AGENDA
l. Welcome and Introductions Joss Cancela
Chalrperson
Il. Cong of Sllence Robert Meyers, Exscutive Director

Comimisslon on Ethlcs & Pubiic Trust

il Prompt Payment Kevin Lynskey, Assistant Director
Performancs Improvemenl
Office of Strategic Business Management

V. Reverse Auction Prosurement Mirlam Singer, Dirsctor
Method Department of Procurament Management

V. Agenda for Next Mooting

VI. Adjournment




ADA Coordination

Agends Coonlination

Anleal Sarvices

Aft i PUDIC PTaces

Audi and Mansgement Seivices
Aviation

Buliding

Bullding Code Comgllsnce

Business Development

Capital Impsovemenis

Cltlzenay independent Trsmportation Trust
Comndssion on Eiliics and Public Trost
Communications

Communlty Actlon Agency

y &

Community Redations
Consumer Services
Conseelions & Relubilitation
Culivsd Afiolis

Eloctions

Emergency Masagement
Fmptayre Rolatnnx
Empowerment Trust
Entaprive Technology Services

()

o1 Employment TS
flnance
fire Rescue
Genenal Servives Administrstion
Hiskorlc Presevavion
Homelevs Trust
Housing Agancy
Hatuig Finance Autharity
Human Services
Independent Review Ponel
Inlernations) Tade Consotium
Juventie Sevices
Medtcal éxaminer
Mrdmn-pdianat Actieo Plan

politan Planning O
Park and Recreatlan
Plannlog and Zonlg
folice
Peacurantent Managsment
Prapedy Appealsal
Publlc Library System
Public Works
Safw Nemghbariwood Porks
Seapait
Solid Waste Managoment
Strategic Business Management
Team Metro
Transit
Tatk Force on Urban Economic Rovilalization
Viecays aovirs At Gardan
Watoe & Servee

Procurement Management

111 MW 1ot Steect » Suite 1300

Miami, Florlda 33128-1974

T 305-375-5289 F 305-375-4407 305.372-6128

miamldade.gov

PROCUREMENT REFORM ADVISORY BOARD
| (PRAB)

Friday, January 20, 2006
8:00 AM.

Stephen P, Clark Center
111 N.W. First Streat
29" Floor Conference Room A

AGENDA -

Jose Cancela
Chalrperson

I, Welcome and Infroductions

Marsha E. Jackman, Director
Depariment of Business Development

. Overview - Department of Business
Development

Small Businesses Programs
Selection Committee Process and Legislation

Iii. Review and Discussion of PRAB
. Presentations

IV. Agenda for Next Mesting

V. Adjournment
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ADA Coordination
Ageady Cugrdination
Anima] Sepvices
Adin Cyblic Macer
Audif and Mansgamant Services
Aviation
Bullding
Bullding Codo Compliance
Business Uevefopmant
Caplial Improvements
Citlzens’ ladependent Transporiation Trust
Comubision on Ethics and Public Yrus(
Communicailons
Community Action Agency

= ity & fe Devolog
Communily Refytions
Consymer Sevices
Cotsections & Rehabililation
Culturnl Aflaies
Eloctions
Eemergonty Managemont
£mployes Reltions
Empoweamtent Truxt
Enterpilse Techaology Services

Errh

Fols Cmployment Pacticer

finance

Flra Rescue

Genoral Setvices Admintitistion

Historic Pretervation

Homelsss Trust

Houslag Agency

Houslng financa Authority

Human Services

Independent Reviow Panci

ntemational Tade Consonium

Jovenlie Scivices

Medical Examiner

Meteo-Mizms Action Plan
Planning Org:

fatk and Recreation

Planatg snd Zonlng

Follce

Procuremant Matmigament

FPropenty Appratsal

Poblictibary Syitem

Public Winks

Safo Neighbothood Parks

Seapant

Solbd Waste Management

Strategls Business Management

Team Metro

Teansit

Tosk Force on Urban Economic Revitallzation

Vizteys Mustum And Cardens

Witer & Sower

Procurement Management

111 NW 15t Strgot » Suite 1300

Miami, Florida 33128-1974

T 305-375-5289 F 305-375-4407 305-372-6128

miamidade.gov

PROCUREMENT REFORM ADVISORY BOARD
(PRAB)

Friday, February 3, 2006
8:00 A.M,

Stephen P. Clark Center

111 N.W. First Strest
29" Floor Conference Room A

AGENDA

I. Welcome and Infroductions Jose Cancela
Chaltperson
Il. Department of Procurement Miriam Singer, Director
Management (DPM} - Procutement DPM

Process Improvement Review
fil. Agenda for Next Mesting

IV, Adjournment
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ABA Coardination
Agands Caordinstion
Animal Sorvices
At 1 Public Plaves
Audit and Manigement Services
Aviation
Building
Bulkding Code Compliance
Husiness Levelopmens
Capital Improvemanis
Clizens’ independent Tamspotation Tent
Comvntlislon o4 Ethics sad Public Trust
- Commuynlcations
Cormmunily Action Agency
< y & Devety
Community Relations
Consurer Services
Curecctions & Rehabifitation
Qultvrol Aftaba
Elections
Emergency Managemen
Employee Relations
Empowetment Yrust
Enerprise Yechnology Services

Enl T

Falr tuploynaent Provtiuey
Fingnce
Fire Rercat
General Services Adminlsication
Hitordc Preservation
Hameless Trust
tHausing Agancy
Houlng Flasace Authority
Human Services
independent Review Panet
remadonal Wede Consositm
tuverile Sovices
Medical Expariner
Meto-Mumi Acilos Plan

politan Plannteg Org
Potk and Recresllys
Panning and Zonlng
Pollce
Pracutemant Managmnmsnt
Propesty Appratsat
Public Ubrary System
Public Wisks
Safe Nelghborhoad Parks
Seapant
Sofld Wasts Managemeal
Suateplc Business Managentent
Yearn Meleo
Teaash
Task force o Uiban Ecanomic Revitallxaion
Viscays Muroum And Qardens
Witer & Sewer

Procurement Management

111 NW 15t Streat @ Suite 1300

Miami, Florida 33128-1974

T 305-375-5289 F 305-375-4407 305-372-6128

miamidade.gov

PROCUREMENT REFORM ADVISORY BOARD
(PRAB)

Friday, February 10, 2006
8:00 A.M.

Stephen P, Clark Center
111 N.W, First Street
29 Floor Conference Room A

AGENDA

{. Welcome and introductions Jose Cancela
Chalrperson

I Office of Capital Improvements (OCI) Roger Hemstadt, Director
Administrative Order No, 3-39: Standard Process ocl
for Construction of Capital Improvements, Acquisition
of Professional Services, Construction Conitracting,
Change Orders and Reporting

Il Agenda for Next Mesting

V. Adjournmenl




+ ADACoordination

Ageods Croadination

Animal Sewvices

Art 1a Pobile Meces

Audit ard Mamagemaent Sarvices

Adation

Butlding

Butiding Coda Compliance

Bustneyy Duveluprneis

Capiial Improverments

Cittzens' independen! Transportation Teust

Comenlssion on Ellies and Public Trust

Communications

Community Actlon Agency
[ Jty & )

Commuynity Refations
Comsuster Services
Conections & Rehabititation

Culturst Alfals

Eleciions

+ Epseegency Management
Employes Relatlons
Enporwvorment Trost

Eovecprise Technology Services

1al B

L

€sls Tmploymeat Peastives
Finance
Firs Rescue
Genenal Setvices Adminisiation
Historte Preservation
Homeless Trust
Hauslng Agenty
Housing Finaace Authorlly
Huesan Services
tndegendent Review Fane!
hicrastionst Trada Comoatiuny
Jovenlle Fervices
Medical Examlaer
Metco-Mism Activn Plan

politan Platning Organtzath
Ptk and Recreation
Planning sad Zoning
Potice
Peocurement Menagemont
Propeiy Appratist
Public Ubrary Sysiem
Public Wadks
Safe daighborhood Parks
Seapony
Solid Wasts Managemend
Sirategic Business Management
Team Moto
Traouht
Task Force on Usban Ecanomic Revitsfization
Viscaya Museum And Casdens
Water & Sewer

Procurement Management

111 NW 1st Straet » Suite 1300

Miami, Florida 33128-1974

T 305-375-5209 F 305-375-4407 305-372-6120

miamidade.gov
PROCUREMENT REFORM ADVISORY BOARD
(PRAB)
Friday, February 17, 2006
8:00 AM,
Stephen P, Clark Center
111 N.W. First Street
29" Floor Conference Room A
AGENDA
I Welcome and Introductions Jose Cancela
Chairperson
ll. Procurement Pers;ﬁecﬂves
Discussion with Department Directors:
Transit Roosavelt Bradley
General Services Administration Wendi Norrls
Police Department Robert Parker
Water and Sawer John Renfrow
Elections | Lester Sola
Solid Waste Management Kathleen Woods-Richardson
1Iil.  Agenda for Nex! Meeting
V. Adjournment
TVl Dy




MIAMI-DADE
e

ADA Coordinstion
Apradda Condination
Antimal Services
Adt i Public Plages
Audit andd Management Services
Avtation
8ullding
Bulkding Code Complionce
Puihiess Cuvetupiment
Capltal mprovements
Chigems’ Iadepentent Transportation Yrusl
Commisslon on Ethics and Public Trust
Communications
Communlty Action Agency
C fy & 1c Davalog
Conenunlty Relations
Cansumes Services
Coreections & Rehabilltation
Culturs] Alfalss
Elections
Emergency Mapsgement
Emplayes Reladions
Empowaerment Trost
Enlerprise Technology Services

10,

Fatr Emplopmant Praciloes

fimsrce

Fire Rescue

General Seevices Adminlstadion

Histotle Praservation

Homeless Veust

Housing Agency

Haousing FAnance Authoilly

Human Services

independent Review Panet

Intesnslions) Trads Comsortlum

Bnonilo Serviens

Medical Examiner

Metro-Misml Action Plan
Planning Organizath

Faik and Recrealion

Phaning sad Zoning

falice

Peoetrement Management

Propedy Appralial

FPublic Library System

Public Works

$afe Nelghbothood Parks

Sgapont

Sofid Waste Minsgement

Steateglc Business Managernent

Team Metro

Yeansit

Ttk Fore on Uiban Economic Revitalization

Visraps disetim And Cardons

Water & Sawar

I

V.
VI
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Procurement Management

111 NW 1xt Streat e Suite 1300

Miami, Florida 33128-1974

T305-375-5289 F 305-375-4407 305-372-6128

miamidade.gov

PROCUREMENT REFORM ADVISORY BOARD
(PRAB)

Friday, February 24, 2006
8:00 A.M.

Stephen P, Clark Center
111 NW. First Street
29" Floor Conference Room A

AGENDA

Welcome and Introductions Jose Cancala
Chalrperson

Review of Previous PRAB Presenfations
PRAB Membsr Recommendations

A. Goods and Services

1. Leglslative
2. Administrative

B. Construction and Design

1. Legislative
2. Administrative

Scheduling of Future Mestings
PRAB Report Format

Agenda for Next Meeting
Adjournment
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" -MIAMIDADE
COUNTY

ADA Coordisstion
Agenda Ceordination
Anlraal Ssrvicas
Adtin Public Phaces
Autllt and Maiageatent Services
Aviation
fullding
Bullding Code Complance
Husiness Uevlopment
Caplal traprovemonts
Cliirear’ tndependent Transporation Yrust
Comrdsalon on Ethlcs gad Pubfic Trust
Commupication
Covmunity Acllon Aganty

ly & L a
Community Relationy
Consumor Services
Coreartions & Rehsbilitation
Culiuial Atfalss
Elections
Emergency Monsgemers
Emoloyra Relatlons
Erspowerment Trust
Enterpriso Tochnology Services

ol

Tals Lonployenent Pesclices
Fioanve
tre Retcus
Coranlf Services Adnintaisting
Histonle fretenvatlon
Hameless Tiug
Houslng Agercy
Hauslg Finance Authorty
Human Saevices
fnddopendeat Review Fane!
nznaional ade Comantiun
Juventio Servloes
Medical Examiner
Hevu-Mlaml Action Plaa

politan Plannlng Ogant
Purk and Recreatfon
Hanaing and Zoslpg
folice
Peocarement Mansgentent
Propedy Approtest
Publlc Librry System
Public Works
Safe Nelghbathood Parks
Seapont
SoRd Wang Msnagemen)
Ststeglc Busintss Mansgement
Team Melro
Transit
Task Forcs on Urban Ecenomic Reviializafion
Vizcaya Museym And Girdens
Wolst & Sowor
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Procurement Man agement
111 NW st Sticet » Suite 1300
Miaml, Florida 33128-1974

T 305-375-5289 F 305.375-4407 305-372-6128

mlamidade.gov

PROCUREMENT REFORM ADVISORY BOARD

(PRAB)

~ Friday, March 10, 2008

8:00 AW,

Stephen P, Glark Genter
111 NW, First Street
29" Floor Conference Room A

AGENDA

Woalcome and Infroductions

Procurement Perspaciives
Discussion with Busingss Owners:
Miltan, Swain & Assoclales, Inc.
EAC Consulting
Triangla Sarvices, Inc.
Foreslvllle Corporation
50 State Securily Sarvice, Inc.
Terremark Worldwids, Inc.
Paetac Communications, Inc.
Office Dimensions, Inc.

Office of Capital improvements (OCI)
Presentatlon of Executive Summary and Grid
Regarding Proposed Changes to Administrative
Order No. 3-39

Updales

o Appllcation of Living Wage

» Expedited Purchasing Program (EPP) Pilot
Agenda for Next Mesting

Adjournment

Garrle J. Harls

Daborah Bwaln
Alexandra Bovans
Frad Pourbalx
John Spagna
John W, Willlams
John Zima

Lou Surman

Mark D. Stern

Roger Herstadt, Director
ocCl

Mirlam Singer, Director
Depariment of Procursment
Management
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MIAMIDADE
COUNTY

ADA Coordinstion
Agenda Coordination
Antmal Services

At I Public Plites

Auditand Mimagrcaent Sertes .

Avistion
Qullding
Building Code Complisnce
Buslagss Develepment
Caplal Improvermtims
Cittsmn’ Indapendont ‘funw.vuon Teust
Cormmission on thics snd Pube Taunt
Communications
Communtty Ackion Agenty
& iy &t Coveloy
Comimunlty Retatons
Comumar Services
Couectlons & Rebablktation
Cutturel Affaks
Elaclions
Emurgency Mansgement
Employes Relalons
Empowerment Trust
Eaterprive Techantogy Sawvices

Pobs Suploytmnt Pactives
Hoanco
Fire Rescuy
Cnntal Fervicas Admintstratisn
Mistatic Puservatton
Homeless Tt
Houtlng Aguiicy
Houslng Finance Authorlty
Hyman Seevices
Indupendent Review Funs!
migmational teade Conrentun
fuveatis Sarviens
Y Medical Exsminer
Melro-Mlam? Acilon Phan

politan Plannlng Orgs
Rark and Recredtlon
Planning snd Zonlng
follee
Procurement Mumgentent
Propesty Apprabos)
Pubilic Ubery Sysem
Poblic Whiks
Safy Neighborhiood Patks
Serpant
Solid Wasts Management
Sirategic Buslness Manigentent
Team Mevo
Transh
Task Force on Urban Economip Revitslizellon
Vizcays Musesm And Gatders
Water $c fowor

Procurcment Ma mont

111 NW 13t Street « Sulte 1300

Miami, Florida 33128-1974

T 305-375-5289 F 305-375-4407 305-372-6128

miamidade.gov

PROCUREMENT REFORM ADVISORY BOARD

(PRAB)
Friday, March 17, 2006
8:00 A.M.
Stephen P, Clark Center
111 N.W, First Street
29 Floor Conference Room A
AGENDA
I Welcome-and Introductions Jose Cancela
. thdrporaon
Il Office of Capltal Improvements (OCH) Roger Hemstadt, Director
, Prosentation of Exeoutive Sumnmary and Grid ocl
Regarding Proposed Changes to Administrative
Order No. 3-39
lll. Updates
o Application of Living Wage Eric Rodriguez
Asslstant County Attornay
» Expedited Purchasing Program (EPP) Pliot Miriam Singar, Director
Department of Procuramant
Management

IV, Addillonat Process Recommendalions PRAB Mambers
V. Agenda for Next Meeling

Vi, Adjournment
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PROCUREMENT REFORM ADVISORY BOARD
(PRABY

Friday, March 24, 2006

Staphen P, Clark:Genter
111 RW: Flrst Streat
20%Flaar ConfarsricsRoom A

AGENDA
L. Waltome and:Introductions Jose Canveld
Chalrperson

I FrogurdmgniParspectives.
Disgussion with Conslrustion-and
ASE Industry Répresentalives:
James A, Cummings, Inc. , Rick Darar
Miami Dade AGE Soclety (MDAES) Enrlquyy Crooks
A‘meﬁean?!nsmuter-of'A{d!iiteais‘%(ﬁ!A) &:5. Kuperm

RackSoup Gevalopment
TESV Enterprisey

. Olfice of Capltal Improvements (TN}
Ptesentation of Execufive Summary and Grid
Regarding Proposed:Changsy to Adiminlatrative

Qrder N30

V. Agenda-fer Next Mesiig
- - Roviewof Responsibility Laglslation
- Review-of Drall:Salection Comillies Adniinistrative Order
= Review of Final PRAB Recommendations

Roger Hemtadt, Dlrector
o]]

V. Adjournment
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Avidtion
Bullding
Bullding Code Compliance
Buslness Devolopment
Capltal fmprovements
Citlrons' lndw«dtnl"umponaﬂan Teant
Cormlicion om Sthics and Publie Trutt
Comnwalcations
Community Actlan Agency

y & o (3
Comawnity Refations
Consumr Sevices
Causecitons & m‘.unuuoa
Culiwsl Alain
Blections
faergeacy Management
Fomlavan Ralatine
Eropowennant Trost
Eaterprioy Tochnokogy Services

v M

Fale Tmploymont P;&uu:

Fingocy

Fire Rescua

Cervmoal Survlivn Addshiegiun

Hlitadic Presprvilion

Homeless Trutt

Houdlag Agecy

Howing Fimnce Authorily

Human Sevices

Independant Reviw Paned

intersalionat Trade Comtontium

fovenite Fervices

* Madicst xamtner

Meira Mism! Acilon Vlon
opolitan Pl nlng Organ'

Park and Recreation

Panning and Zoning

Palice

Rrocurontent Management

Propeny Appratint

* publie tibrry Sysiem

Publle Woiks

Safe Nalghborhood Parks

Seapnnt

Solld Waste Management

Steategls Businets Mansgerent

Tesm Meten

Toonsh

Yask Farco on Usban Economtc Reviltizellon

Vizeays Mostom And Qardens
Wit & dowpr

Procurement Management

111 NW 1st Streat = Suite 1300

Miami, Florida 33128-1974

T 305-375-5289 F 305-375-4407 '305-372-6128

miamidade.gov
PROCUREMENT REFORM ADVISORY BOARD
(PRAB)
Friday, March 31, 2006
8:00'AM.
Stephen P, Clark Genter
111 NW. Flrst Strest
29t Floor Conferencoe Room A
AGENDA
I Welcoms and introductions Jose Cancela
Chalmpetson
li. Review of Proposed Leglslation: Mirlem Singer, Director
l Depariment of Procursment
a. Contractor Responsibiiity Management

b. Selection Committee Administrative Order
M. Revlew of Final PRAB Recommendations
V. Agenda for Next Mesting

V. Adjournment
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MIAMIDADE

ADA Coordinstion
Agenda Coordination
'Antm.al Services
At in Public Places
Audit and Mampgemeat Sevices
Avlation
Building
Building Code Complfance
Bustaess Oevelopment
Capltal Improverents
Chilzeny’ Independent Traspodtation Trust
Wﬁmmw £thios #0d Public Trs
Commualcations
Community Action Agency
& iy & & ¢ Davelop
Communlty Relatlons
Consumer Services
Corcecilons & Rehabilitstion
Cullura) Affairy
Eoctions

Emergency Maragement
Employes Refationt
Empowermend Trost

Emespriso Yodwology Services

£l

)

11y Employment Practices

Finence

fire Restue

Getwral Services Administation

Fiistoric Prasarvation

Homeless st

Housing Agancy

Houstg Fnance Authonty

Human Services

fndependent Review fanel

Intgmaitazl Trade Consorium

Juvenile Sevices

Medical Examines

Metroddlamt Action Plan
Flannlng Orga

Pusk and Recrestton

Planning and Zoning

Rolice

Pracurement Management

Property Appralsal

Public Library System

Public Wosks

Safe Nelghbiorhood e

Seaport

Solld Wasta Manygement

Strateglc Business Management

Team Metro

Transht

Task Force on Urban Ecanomic Rewuumk;n

Vizesys Museum And Gardens

Waler & Sewer

L

I

—

L
V.

Procarement Management
111 NW 1st Street # Suite 1300
Miami, Florida 33128-1974

T 305-375-5289 F 305-375-4407 305-372-6128 w(

miamidade.gov

- PROCUREMENT REFORM ADVISORY BOARD

Friday, April 21, 2006

Stephen P, Clark Center
111 N.W. First Street
28 Floor Conference Room A

Welcome and Introductions

" Review of PRAB Recommendations to Dafe .

a) Draft Report

b} BCC Date for Presentation of Final Report;

May 9, 2006
Agenda for Next Meeting

Adjournment

(PRAB)

8:00 A.\M.

AGENDA

>

Joss Cancela
Chalrperaon

Howard Piper, Daputy Director
Department of Procurement
Management





