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Statutory Requirements

e State Statute allows for the designation of a County Budget Officer to prepare and
present a tentative budget to the Board for adoption

* Revenues must be budgeted at 95 percent

e Reserves for contingencies may be included but cannot exceed ten percent of the
total budget

 Both County Charter and State Statute requires a summary to be published and the
BCC hold hearings on and adopt a budget on or before the dates required in law

e State Statue allows for the BCC to amend the Budget for that year



County Charter/Code

e Mayor sets priorities and submits budget address in March

* Mayor prepares a propose budget between June 1 and July 15 containing a complete financial
plan including operating and capital budgets

* Mayor presents the Proposed Budget to the Board of County Commissioners (BCC) and a
committee of the whole with a public hearing is held before the Board adopts the tentative
millage rates

e County Charter requires a budget summary to be published and the BCC to hold public
hearings and adopt a budget on or before the dates required in law

e Commission Auditor, Finance Director, and OMB Director participate in a professional
Revenue Estimating process

* Prior to the first budget hearing, the BCC holds a Committee of the Whole to review and
discuss the Mayor’s proposed budget and any amendments to such budget

e  The Commission Committee having jurisdiction over budgetary matters reviews all new
proposed fees, rates or charges in the Mayor’s Proposed Budget prior to the Committee of
the Whole

e The Commission Committee having jurisdiction over budgetary matters reviews any proposed
changes to the Mayor’s Proposed Budget and forward any recommendations to the Board
regarding the Proposed Budget



Budget Development Process Timeline



TRIM (Truth-In-Millage) Timeline

(days below are from roll certification)

Day 95
Between day 65 and 85
Within 55 days

Within 35 days

Between day 15 and 35

Within 15 days

Day 1

Sept 19to Oct 3
Sept 3 to Sept 18
August 24

August 4

July 15 to August 3

July 1 to July 15

July 1 or later

Hold Final Budget Hearing
Hold First Budget Hearing

Property Appraiser mails out TRIM
notices

Administration notifies Property
Appraiser of Proposed Millage Rates

BCC sets the Proposed Millage Rates

Mayor must submit Proposed Budget
to the BCC

Property Appraiser Certifies Tax Roll



Budget Submissions and Review

 Personnel

— Organizational Charts v. Staffing Charts

— Overhead v. Direct Service

— Span of Control
 Operating Expenses

— Line items v. activities

— Quarterly Reports

— Reports from BAT and RFRO
e Results

— Alignment of Budget to Strategic Plan




Access to Information

e OMB Website includes:

— Budget Development Documents

— Departmental Business Plans and Scorecards
— Committee Presentations (if applicable)

— Quarterly Budget Reports

— Revenue Estimating Documents

— Budget Public Meeting Presentations (three
languages)

— Budget Hearing Documents
— Proposed and Adopted Budget Documents



Budget Forecasting - Revenues

 Revenue Estimating Conference



Budget Forecasting - Revenues

* Five year forecast



Budget Forecasting - Expenditures



Budget Forecasting



Budget Forecasting



Proposed Budget

e Budget-In-Brief
— Includes visual interpretations

e Budget Story

— Describes the organization, the process, the Proposed
Budget

e Summary Data

— Tables that include operating and capital budget by
department for multiple years for comparative purposes

e Narratives

— Describe each department and portray the budget by
activity, illustrating the linkages to the strategic plan



Budget Narratives



Budget Narratives

TABLE OF ORGANIZATION

ADMINISTRATION

policy enacted by the Board of County Commissioners (BCC) and the Mayor

EY 16-17 EY17-18
5 5

o Establishes and implements departmental policy; reviews and coordinates agenda submissions; manages departmental personnel; and implements

MANAGEMENT AND BUDGET

Ensures the financial viability of the County
through sound financial management
policies

Administers and coordinates the Miami-
Dade County Tax Increment Financing (TIF)
Program; oversees the activities of all
Community Redevelopment Areas (CRAS)
and supports Unincorporated Municipal
Service Area (UMSA) CRAs; and
administers and coordinates annexation/
incorporation efforts

Manages bond programs

EY16-17 Ey1r-18
18 18

MANAGEMENT PLANNING AND
PERFORMANCE ANALYSI

Responsible for the implementation of the
County’s results-oriented government
framework, which focuses on planning and
accountability through performance
management

FY 16-17 FY 17-18
7 6

RANT: RDINATION

o Administers and monitors community-

based organization (CBO) contracts and
the Mom and Pop Small Business Grant
Program

Administers grants including the Ryan
White Part A and Minority AIDS Initiative
(MAI) programs under the federal Ryan
White HIV/AIDS Treatment Extension
Act of 2009 and the Byrne Criminal
Justice Innovation Grant

Identifies funding and partnership
opportunities, and assists County
departments to maximize revenue

support

EY16-17 EY17-18
39 39

The FY 2017-18 total number of full-time equivalent positions is 68 FTES




Budget Narratives
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Questions and Comments
Thank you!

Our Website:

http://wwwstage8.miamidade.gov/sites/departments/management/2
017-18-proposed-budget.page




