Municipal
Program Update

2023 CITT Annual Municipal Workshop



FY2023 Ridership Thus Far...

Quarter 1: 2,530,955
Quarter 2: 2,715,144

Quarter 3: 2,774,517
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Municipal Transit Service Options as of Sept. 27, 2023
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MUNICIPALITY FIXED ROUTE ON-DEMAND BOTH
Avenwra | o o T
BalMabour | X |~ |
Bay Harbor sands | [ % |
Biscayne Parc | X I
Coral Gables | /|
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Cutler Bay
Doral | ~ | ] e
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FloidaCity [ X | ~ |
GoldenBeach | X [ X |
Haeh | o v
Hialeah Gardens |  «/ |
Homestead |7
Key Biscayne | X |

Miami

Miami Gardens

L v
Miamilakes | X |
Miami Shores S
MiamiSprings | " |
North Bay Village | X |
NorthMiami | ~ | X |
North Miami Beach ]
0]
| e ]
L__c ']
SouthMiami | X | ~ | |
Virginia Gardens
Total: | 24 | 16 | 9

Source: Office of the QTT
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Municipal Ridership per Transit Service
FY23Ql,Q2,&Q3

MUNICIPALITY FIXED ROUTE ON-DEMAND BOTH

Aventura 80,013
Bl Habowr |~ | 37¢
Bay Harbor Islands
Biscayne Park ] 4,392 4,

Coral Gables 5,

Cutler Bay . 3 3
Doral
Bl Portal

Florida City L - ]

Golden Beach A

Hialeah 293 191 3,85 317,043
Hialeah Gardens | - | - | - |
Homestead | 3topa| - | 31004
Key Biscayne | - | 62590| 62,590
Medey |  1204] 00~ | @ 1,204]
3444

Miami Beach 56,517 2,397 423
Miami Gardens [ - | 49692
Miami Lakes L ] 25,579
Miami Snores | 18] 0 - ] 1,897
MiamiSprings | 6460 | 6,460
North Bay Vilage | = - |

North Miami

MNorth Miami Beach 116 646
11,270
26,034
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120,817
116,646
8,580
20,794
37,149
19,782
Sunny Isles Beach 329 73,329
537" 16,371
Sweetwater | 30470 - | = 30,170
Virginia Gardens | - | - | - |
WestMiami | — | 6@95|  6.6%]

Sowurce: Office of the OTT

SouthMiami | - 19,782
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Quarter 3 Report Stats

19

Early 58%

On Time 18%

Late 24%

Still Not Submitted 0%
100%




Reminders
v Annual Compliance Reports due Nov. 1st

1. Certification Letter

2. FY24 Adopted Budget Slectronically
3. 5-Year Transit/Transportation Plan anly, please!

Municipal Questionnaire

v FY23 Quarter 4 Reports due Nov. 1st
v Ask Questions
v Submit reports early/on time!
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