A Mentimeter

2023 CITT Municipal Workshop | Municipal Partners Survey



A Mentimeter

\Which municipality are you with?

63 responses
Coral Gables DTPW Doral
Sunny isles Beach Palmetto Bay Miami Lakes
City of Hialeah Miami Gardens Town of Miami Lakes
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\Which municipality are you with?

63 responses
City of doral Miami Beach Miami Shores Village
Village of. Virginia Gardens Coral Gables Palmetto Bay
City of Hialeah City of Doral North Miami Beach
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\Which municipality are you with?

63 responses
MIAMI BEACH City of West Miami Village of Virginia Gardens
Town of Cutler Bay City of North Miami Beach City of South Miami
CITT Village of Key Biscayne City of South Miami
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\Which municipality are you with?

63 responses
Town of Cutler Bay City of North Miami FDOT
Miami Springs North miamibeach CITT
City of Miami Gardens Homestead Town of Bay Harbor Islands
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\Which municipality are you with?

63 responses
Village of Key Biscayne NBV El portal Florida
NBV North miamibeach Town of Bay Harbor Islands
Homestead Pinecresr Miami Springs
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\Which municipality are you with?

63 responses
City of North Miami North Bay Village El portal
City of Sunny Isles Beach City of North Miami Beach City NorthMiamiBeach
City of Opa-locka El portal Florida El Portal
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\Which municipality are you with?

63 responses
None El portal City of Miami
N/A City of Miami Miami-Dade
None Non Miami Lakes
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\What is your position with the municipality?

@ City Manager

Other
Department Director

Finance professional @

|

© Transportation professional
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\What is the % of your municipality's surtax
dollars currently dedicated to transit?

11

149%  20% 21-50% 51-99% 100%
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\What transit/mobility service(s) does your
municipality operate w surtax funds?

23
21

GGGGGGGGG



\What does your municipal transit system
connect to?

S
2
Tri-Rail ] Metrorail Metromover South Dade Metrobus Other Another Park-and- Future ]
Station Station Station Transitway stop(s) circulator municipality's  Ride Station SMART Plan
routes within circulator(s) corridor
your
municipality

N/A (no
circulator)
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\What, if any, mobile apps do you offer for your
transit service?

33%

Our Our We are Our app We are
circulator circulator currently provides willing to
has its does not on the real-time partner on
own app have an County's location a universal
app app data to app
riders

A Mentimeter
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How do you promote your PTP funded

projects?

23

Placement of
CITT/PTPlogo CITT/PTPlogo CITT/PTPlogo

Placement of Placement of

on vehicles on surtax on promotional
funded materials
amenities/
facilities

12

1 1 1
e 220000202 2SS

6 6 6

Social media Paid Earned media Event Engagement w Production/ Other
posts (Twitter, advertising in (newspaper sponsorships / community distribution of
Facebook, local media op-eds, media exhibiting groups promotional
etec.) interviews...) materials
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Fares

All transit should be fare-free

Everyone should pay a fiie for transit
Fares should vary depending on uie, income level and military service (status quo)

Fares should vary depending on distance of trip or peak/non-peak hour service
37

Metromover should remain fare-free

Strongly disagree
Strongly agree

Circulators/trolleys should remain fare-free

Fares should b; increased to generate additional revenue
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How should County (non-municipal) surtax/PTP
dollars be prioritized?

20 To expand/enhance the rapid transit system (i.e., the SMART Program)

14%
13%
1%
10%
9%
9% |
9%
5%

To improve O&M of existing transit system

To expand/enhance the Metrobus system (i.e., Better Bus Network)
To upgrade the traffic signal system

To promote transit system to increase ridership

[0 expand/enhance roadways

[0 enhance bike/ped connections
To promote new technologies (ride-sharing, on-demand, AVs...)

To pursue travel demand management strategies
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The Half-Penny Surtax
The half-penny surtax should Eﬁ kept as-is

The half-penny surtax should be eliminated

The holf—penn¥ Eurtox should be increased

Our municipality would support an increase of the half-
penny

Strongly disagree
Strongly agree

41
Municipalities should receive a % of any future surtax

iIncreases

—————————)
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Are you currently operating, subsidizing or exploring
on-demand service (e.g., Freebee, GoConnect...)?

No, and we're not currently
interested in pursuing it

No, but we'd like to explore it@®
Y

‘1

We are in the process of doing sofh- |

Yes, we are currently operating or
supporting on-demand service



Please share your municipality's experience with the
Citizens' Independent Transportation Trust (CITT)?

Strongly disagree

We are aware of the work of the CITT

m

We are regularly engaged with the CITT

We would like to learn more GbOEE the CITT

We would like to present at the CITT
2.8

We would like for the CITT to preiint to our municipality

43

Strongly agree
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Please share your municipality's experience
with the County's Dept of Transportation &

Public Works
We are aware of the work of DTPF
We are regularly engaged with DTPW

34

\We would like to learn more abouk E! PW

We would like for DTPW to present to our municipality
3

We are satisfied with DTPxi's efforts in our municipality

Strongly disagree
Strongly agree
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Please share your municipality's experience
with the TPO

We are aware of the work of TPO

ﬂ

We are regularly engaged with the TPO
33

\We would like to learn more c:bouE tEe TPO

We would like for TPO to present to our municipality

Strongly disagree
Strongly agree

3
We are satisfied with the TPO's efforts in our
municipality
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How can the CITT better serve your municipality?
19 responses

Constantly communicating and updating Assist us in coordinating with DTPW and More funding
participating in county funding/grant
initiatives for green efforts and transit

Thank you for all your help More money for road resurfacing repairs

Expand the eligibility of citt funded projects

Change workshop to afterlunch and More money
provide refreshment

More money



How can the CITT better serve your municipality?

19 responses

More distribution of funds

Increase awdareness and communicating
progress on projects.

Communication and marketing.

More

$$

Communication / updates

Purpose more grant funding programs and
partnerships with no applicant matching
funds

A Mentimeter

Increase awareness and communicating
progress on projects.

Message reports easier to complete

None



How can the CITT better serve your municipality?
19 responses

More grants

A Mentimeter



How can the DTPW better serve your municipality?
18 responses

N/a Ongoing regular engagement
Update and share information More jpa’s
Flyer More money communicate better

SameasCITT

Thank you

Better maintenance of roads

A Mentimeter



How can the DTPW better serve your municipality?
18 responses

Provide presentation More $

Provide presentations More engagement with municipalities
to under review and permitting for
traffic improvements

Better GTFS integration

N/A

Communication

Funding

Keep doing the great work

A Mentimeter
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How can the TPO better serve your municipality?
24 responses

N/a Ongoing regular engagement Include our needs in your planning
Update and share information N/a More grants
Thank you Provide more funding for municipal More funds

roads



How can the TPO better serve your municipality?
24 responses

Update More funding
Money money money.....money Make it easier to access tpo funds
More $ Information

More view

More funds

Distribute more info
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How can the TPO better serve your municipality?
24 responses

None More funding

More funding More funding

More funding

More funding

A Mentimeter



What topics would you like to see at next year’s workshop that we didnt cover today?
10 responses

N/a How to get our needs in front of the Bus safety
county to help us participate in grant
funding applications

New technologies in transit. Security

Just fine

Status of on going projects NA

Uses of monies for small municipalities

A Mentimeter

233



\What topics would you like to see at next year’s workshop that we didn't cover today?
10 responses

Same

il Mentimeter
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Please share your thoughts on today's & future

workshop:

Strongly disagree

The workshop was informative c:&d helpful

| was able to participate and interact effectively

| liked the "in-person” nature of the meeting
| would prefer returning to virtual mnnug workshops in
the future

19

We should continue the quarterly virtual meetings of

the Transportation Partners Co! r‘dinqting Committee

Strongly agree

A Mentimeter
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Please share any additional thoughts (challenges, suggestions...)....

o responses
N/a Thank you Good presentations
Thank you Support for multimodal local road None

improvements
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Thank you for completing the survey!



