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PRO G RAM G OAL &  MISSIO N
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PRO G RESS TO  DATE

2021 Vision Zero Framework Plan:
Top 100 locations were prioritized based on crash 
density, equity areas, and proximity to transit

• 45 on FDOT roads
• Analyzed crashes, identified countermeasures, and cross-

checked in 5-year work program

• 55 on County and Municipal roads
• Analyzed crash data and identified short-, medium-, and 

long-term countermeasures
• Seeking funding for project implementation

from various sources
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PRO G RESS TO  DATE

G IS O nline Map
• Online map open to DTPW staff and 

municipal partners with Top 100 Safety 
Priority Locations, EJ 40 Equity Areas, 
High Injury Network (HIN) Corridors, 
crash data, and more

• Crash data includes 2019-2021 Fatal 
and Serious Injury Crashes

bit.ly/ DTPWVisionZeroMap 

VISION ZERO PROGRAM 



PRO G RESS TO  DATE

Community O utreach (2022 & 2023)
• All outreach efforts done in English, 

Spanish, and Creole
• 46 in-person outreach events

• 50% in equity neighborhoods
• Online survey & map

• 389 map pins and 202 surveys submitted
• Fact Sheets
• Municipal Partnerships
• Social Media Posts

www.miamidade.gov/VisionZeroVISION ZERO PROGRAM 



PRO G RESS TO  DATE

24 Safety Projects
• 68% of these projects are in

disadvantaged communities
• Improvement types: 

• Sidewalk/curb ramp improvements
• Signing/pavement markings
• High-visibility crosswalks
• Buffered bicycle lanes, bicycle conflict mar
• Curb extensions
• Rectangular Rapid Flashing Beacons (RRF
• Leading Pedestrian Intervals (LPIs)
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PRO G RESS TO  DATE

N Miami Ave. from NW 17 St. to NW 20 St.
• Realigned bicycle lane geometry crossing the railroad

• Added green bicycle pavement markings and delineators 

N Miami Ave. south of NW 20 St.
looking North
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Featured Completed Safety Projects

N W  20 St. and N W  10 Ave.

• Implemented Leading Pedestrian Interval (LPI)

Downtown Micromobility N etwork Protection Elements

• Added buffer pavement markings, concrete curbs and 
wheelstops, and delineators

• N  Miami Ave. from Flagler St. to N E 11 St.

•  N E 1 Ave. from Flagler St. to N E 10 St.

• N  5 St. from N W  3 Ave. to N E 2 Ave.

• N  6 St. from N W  3 Ave. to N E 2 Ave.

NW 20 St. and NW 10 St.
Southeast Corner

NW 5 St. and NW 2 Ave.
looking East



Executive Summary
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Congratulations FY 22 SS4A Action Plan 
grant awardees!
• City of North Miami Beach
• City of Opa-Locka
• Village of Palmetto Bay
• City of Miami Beach
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G RAN T APPLICATIO N S

• DTPW submitted a joint application with the 
Miami-Dade TPO, City of Hialeah, City of 
Miami Beach, and UM KiDZ Neuroscience 
Center WalkSAFE BikeSAFE Programs

• Total Cost: $20.26 M

• Total Federal Request: $16.20 M

• Implementation Grant Type
• 24 Implementation Projects
• 6 Supplemental Planning Projects
• 9 Demonstration Projects
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G RAN T APPLICATIO N S
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FY23 SAFE STREETS &  ROADS FO R ALL G RAN T

Highlight Implementation Project

• Repurpose on-street parking to construct shared-
use path connecting future Underdeck Park with the 
soon-to-be-improved NW 9 Street Pedestrian Mall
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FY23 SAFE STREETS &  ROADS FO R ALL G RAN T
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HIG HW AY SAFETY IMPROV EMEN T PRO G RAM REQ UEST

• HSIP is a core federal-aid program that aims 
to reduce fatal and serious injury crashes on 
all roadways (state and non-state)

• HSIP is data-driven and managed by FDOT

• DTPW presented 4 projects from the Top 
100 locations

• FDOT Central Office is reviewing the 
submitted applications including state and 
non-state projects

• Funding approval by FDOT/FHWA will be 
made by Fall 2023
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A proactive multimodal
transportation safety initiative that 

prioritizes equity and data

Establishes the county's High Injury Network 
(HIN) and Key Performance Indicators (KPIs)

Builds on the 2021 Vision Zero Framework 
Plan's principles and action strategies
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2023 ACTIO N  PLAN  UPDATE
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DTPW ’s High Injury N etwork (HIN )
• 2018-2022 fatal & serious injury crashes

• 7, 314 crashes on all roads
• 2,505 (34%) on all County/Municipal roads

• 40 corridors account for approximately 31%  
the 2,505 crashes in 1.2% of the total 
County/Municipal centerline miles

• 77.5% of these HIN corridors are in equity 
• HIN Development Methodology:

• Excludes FDOT roads
• Prioritizes vulnerable road users

2023 Action Pla n Upda te



Executive Summary
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N ext Steps
• Draft Plan under internal review
• Presented to Mayor’s Office & DTPW Director
• Final 2023 Action Plan sent to municipalities 

and presented at a Municipal Workshop 
before the end of the year

2023 Action Pla n Upda te 



O N G O IN G  EFFO RTS

• 30% Design of 55 Top 100 Safety Priority 
Locations in County/Municipal roads

• Creation of a Vision Zero Dashboard
• Will visualize different trends and

cross-sections in crash data
• Targeted Project Outreach and

Safety Education Campaigns
• To inform residents of new safety 

countermeasures in their neighborhood
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Q UESTIO N S &  AN SW ERS
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THANK YOU

PAOLA BAEZ
Paola.Baez@miamidade.gov
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