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BETTER BUS NETWORK
• Community-led full network redesign 

started in 2019

• No major changes since start of 
Metrorail in 1986

• Re-imagined bus network
• Increased access to frequent bus 

routes
• Improved off-peak service
• Faster journeys



BETTER BUS NETWORK
• All-day high frequency service in 

dense minority and low-income areas
• Large increases on weekends
• Routes consolidated to reduce 

duplication, simplify, and improve 
service

• Bus stop consolidation to help speed 
up service

• Frequent service that runs later into 
the evening

• More accessibility to key locations 
throughout the County
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Residents
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Residents

Existing Proposed5-minute 
walk

WHO HAS ACCESS TO HIGH FREQUENT SERVICE?



57%
County 

Residents

19%
County 

Residents

Existing Proposed5-minute 
walk

WHO HAS ACCESS TO HIGH FREQUENT SERVICE?
(SATURDAYS)





EXISTING 
FREQUENT 
CORRIDORS 
WITH A 0.25 MILE BUFFER

5 Routes



BBN
FREQUENT 
CORRIDORS 
WITH A 0.25 MILE BUFFER

19 Routes



• Phase I – July 24, 2023 
• Three high frequent corridors:

1. Key Biscayne
2. 62nd St
3. Transitway

• Phase II – November 13, 2023
• Full network

PHASED IMPLEMENTATION

• Phase I.I – October 2, 2023



• Formally Go Connect 4 Zones
• Expanding to 10 Zones
• Average Wait Time set to 

20mins 
– Sept was 15 mins

• Now all Rides are FREE
• New Zones launched this week



Existing Service Areas

New Zones

Freebee

Fixed-Route Service

COUNTYWIDE 
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SYSTEM



Existing Service Areas

New Zones

Freebee

Fixed-Route Service
Municipal Service

COUNTYWIDE 
TRANSIT
SYSTEM



• Website with all tools
• Find your current route
• New map
• Route book
• MetroConnect
• Trip Planner

• Online Trip Planner

 existing vs. BBN
• Bus operator Training at all divisions

OUTREACH  AND EDUCATION



•Rider Alerts 
•At-Stop 
Communications

•7,000 bus stops

OUTREACH  AND EDUCATION



• Partnering with the Transit 
Alliance

• Grass roots communication plan
• Multi-lingual materials and at-

stop ambassadors
• Public workshops
• Stakeholder engagement
• Post-launch surveys

OUTREACH  AND EDUCATION



OUTREACH  AND EDUCATION

• Media Toolkit
• FAQs
• Social Media Content

• Directing passengers to:
• www.miamidade.gov/betterbus
• 311
• Virtual Office Hours 

Tuesday/Thursday Lunchtimes

http://www.miamidade.gov/betterbus


THANK YOU
THANK 
YOU!

Linda Morris – Chief of Service Planning and Scheduling
Linda.morris@miamidade.gov

mailto:Linda.morris@miamidade.gov
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