CITY OF SUNNY ISLES BEACH
18070 Collins Avenue
Sunny Isles Beach, FL 33160

305.947.0606

www.sibfl.net

City Commission ¥ or sun P
George “Bud” Scholl Jyly 7, 2017
Mayor ?
Dana Goldman  Cathy Jackson

ice Mayor . .

; Miami-Dade County

e f Audit and Management Services Department
——_— 701 NW 1% Court — Suite 8-175
Commissioner Miami, FL 33136
Larisa Svechin . . .
Commissioner Re: Written Response to Charter County Transportation System Surtax Review
Christopher J. Russo Dear Ms. Jackson,
City Manager
Hans Ottinot We are in receipt of our Charter County Transportation System Surtax Review report dated
Cily Aoteerisy June 16, 2017. The purpose of this letter is to provide a written response to the audit
Jane A. Hines findings within thirty days, as required.
City Clerk, MMC

Finding 1 — Use of Surtax Proceeds:

The City had $188,756 of unspent Transportation Surtax Proceeds as of September 30,
2016.

Audit Recommendation:

Pursuant to CITT Resolution No. 09-055, The City should submit a revised Five-Year
Transportation Plan to demonstrate how the $188,756 will be used.

City Response:

Attached please find a revised Five-Year Transportation Plan demonstrating how the
unspent funds of $188,756 will be utilized during the 2017-18 Fiscal Year. Please note the
City’s original submission included a carryforward of $166,479 (a portion of the $188,756
noted by the auditors, resulting in an increase of only $22,277 in unspent funds resulting
from this review of 2009-2016).

Finding 2 — Accounting for Surtax-Related Expenditures:

Documents supporting claimed expenditures (e.g. invoices) did not specify the funding
source.

Audit Recommendation:

The City should specify the funding source to enhance accountability.

City Response:

The City has amended its accounting procedures for Transportation (capital projects-
related expenditures) of surtax funds for Fiscal Year 2016-17 to specify the funding source
as recommended. This has been accomplished by including a project-specific transfer from
CITT (Streets and Transportation Fund) to the Capital Projects Fund for claimed
expenditures. Funding source is readily available/visible on invoices paid for Transit
(operating) expenditures.
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Finding 3 — Shuttle Bus Maintenance Vendor:

From October 2008 through June 2012, contractor John Churchill was used by the City to
maintain the SIB shuttle bus fleet, for an annual average fee of $15,000, without a formal
contract. It was not until July 2012 that Mr. Churchill was contracted to provide heating
and air-conditioning services, and the Goodyear Tire and Rubber Co. for other maintenance
services, in amounts not to exceed $30,000 and $60,000 annually. The Agreement with
John Churchill was terminated in July 2016.

Audit Recommendation:

Prospectively, the City should endeavor to competitively solicit vendors, and formalize the
Professional Service Agreements in writing.

City Response:

In July 2012, the City formalized its contracts with both shuttle bus fleet maintenance
vendors, as noted above, self-correcting the noted deficiency. Under the oversight of the
current Finance Director (hired July 2013), the City endeavors to follow its Purchasing
Code (Chapter 62) as written, including following thorough competitive solicitation
requirements. In 2016, after evaluation of shuttle bus fleet maintenance sources in our
geographic area, and analysis of drug testing and background check requirements placed
upon such vendors for their employees, the City contracted with another experienced
governmental entity (the City of Hialeah, who operates and maintains a full service fleet
maintenance facility) in order to provide proper and complete maintenance services on our
shuttle bus fleet, by highly qualified personnel at the most reasonable price. This was
formalized by Resolution 2016-2545 adopted by the City Commission on April 21, 2016
and Interlocal Agreement between the City of Sunny Isles Beach and the City of Hialeah
dated May 10, 2016.

Finding 4 — Reporting Requirements:

The City submitted most of the required reports, albeit some were received late. In
addition, two Annual Certification Letters (FYs 2009 and 2010) and the 3" Quarterly
Report for 2009 were unavailable for review. Further, Quarterly Reports did not always
agree to the General Ledger.

Audit Recommendation:

Prospectively, the City should submit Reports timely and accurately.

City Response:

The City shall endeavor to submit Reports timely and accurately. Current internal
processes, including electronic/paperless document retention (implemented 2012-2013)
and a new accounting system (implemented 10/1/2014), have enhanced our data storage
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and reporting capabilities. Each quarterly report submission is electronically stored with
the corresponding General Ledger reports and other backup materials used to generate it.
Invoices and other source documents are readily available in electronic form as far back as
2012-13.

We appreciate the professionalism and flexibility of the audit staff assigned to our review.
If there is anything else we may provide in the future, please do not hesitate to contact us.
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Mﬁ/ék 1220

Audra K. s-Whann
inance Director

Cc:  Christopher J. Russo, City Manager
Susan Simpson, CCS Director
Mauricio Betancur, Acting City Clerk



PTP/TRANSIT

FIVE-YEAR MUNICIPAL TRANSIT IMPROVEMENT PROGRAM
& QUARTERLY REPORTING

Instructions: Please complete un-shaded portions of this spreadsheet.
Unhide rows at end of spreadsheet as needed.

REVISED 07/07/2017

MUNICIPALITY: City of Sunny Isles Beach Five Year Plan Revised due to County Review Findings and Current Year Budget Amendments 2016-2017
CONTACT NAME: Audra K Curts-Whann
TITLE / POSITION: Finance Director
TELEPHONE: 305-792-1775
E-MAIL: acurts@sibfl.net
REPORT DATE:
FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021
Current PTP Allocation| s 636,006 | Current PTP Allocation| $ 904,356 | Current PTP Allocation| $ 812,519 | Current PTP Allocation| $ 830,657 Current PTP Allocation| $ 849,159
Prior Yr Unexpended|$ 188,756 Prior Yr Unexpended| $ Prior Yr Unexpended| $ 0 Prior Yr Unexpended| $ 0 Prior Yr Unexpended| $ 0
| MOE :| $ 1 29 ,926 | Total Start| $ 824,762 Total Start| $ 904,356 Total Start| $ 812,519 Total Start| $ 830,658 Total Start| $ 849,159
Project Name and Estimated Total Project Funding Funding Funding Funding Funding
Description Project Location  |Start/End Date |Cost (1) Phase (2) Source Amount | Phase (2) Source Amount | Phase (2) Source Amount | Phase (2) Source Amount | Phase (2) Source Amount
Operation of the Start mm/yy PTP 562,555| PTP 614,716| PTP 628,809 PTP 643,184 PTP 657,846
Community Shuttle Bus MOE 89,926 MOE 89,926 MOE 89,926) MOE 89,926] MOE 89,926)
Program which operates 12
hours per day, 7 days per 10/01/2016
week. Costs include End mm/yy
staffing, fuel, repair &
maintenance of buses,
insurance, etc. City-Wide Ongoing 652,481
Start mm/yy PTP 138,333 PTP 142,175| PTP 145,019 PTP 147,919 PTP 150,877
Bus Replacement
(Carryover from FY 15-16 - 09/16
bus orderd but not delivered End mm/yy
nor expensed.)
City-Wide 02/17 138,333
Start mm/yy PTP 84,600 PTP 104,400 PTP PTP PTP
Bus Shelter Improvements 1116
End mm/yy
City-Wide 09/18 84,600
Start mm/yy PTP 39,274 PTP 43,065| PTP 38,691 PTP 39,555 PTP 20,436
Allowable administrative End mm/yy
costs at 5% of total transit
costs
Start mm/yy PTP PTP PTP PTP PTP
End mm/yy
Start mm/yy PTP PTP PTP PTP PTP
End mm/yy
(1) FOR CAPITAL PROJECTS ONLY FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021
(2) PHASE CODES: CST: Construction TOTAL Projected TOTAL Projected TOTAL Projected TOTAL Projected TOTAL Projected
ROW: Right of Way Acquisition Expenditure| $ 914,688 Expenditure| $ 994,282 Expenditure| $ 902,445 Expenditure| $ 920,584 Expenditure| $ 939,085
PE: Preliminary Engineering
FS: Feasibility Study PTP Projected Start| $ 824,762 PTP Projected Start| $ 904,356 PTP Projected Start] $ 812,519 PTP Projected Start| $ 830,658 PTP Projected Start] $ 849,159
PP: Procurement Process Less PTP Projected! Less PTP Projected Less PTP Projected! Less PTP Projected! Less PTP Projected!
SP: service Planning Expenditures| $ 824,762 Expenditures| $ 904,356 Expenditures| $ 812,519 Expenditures| $ 830,658 Expenditures| $ 849,159
IP: Implementation Process = PTP Projected = PTP Projected = PTP Projected = PTP Projected = PTP Projected
ON: On-Going Unexpended| $ nexf led| $ 0 Unexpended| $ 0 Unexpended| $ 0 Unexpended| $ 0
OTH: Other

REVISED 16-17 COMPLIANCE TEMPLATE - 5 YEAR PLAN POST AUDIT 070717 TRANSIT

Page 1
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PTP/TRANSPORTATION
FIVE-YEAR MUNICIPAL TRANSPORTATION IMPROVEMENT PROGRAM REVISED 07/07/2017
& QUARTERLY REPORTING
Instructions: Please complete un-shaded portions of this spreadsheet. Un-hide rows at the end of
spreadsheet as needed.
MUNICIPALITY: City of Sunny Isles Beach Five Year Plan Revised due to County Review Findings and Current Year Budget Amendments 2016-2017
CONTACT NAME: Audra K Curts-Whann
TITLE / POSITION: Finance Director
TELEPHONE: 305-792-1775
E-MAIL: acurts@sibfl.net
REPORT DATE:
FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021
Current PTP ion[ $ 250,618 Current PTP ion| Current PTP ion|$  109,925| Current PTP ion[$ 110,235 Current PTP All ion[$ 110,551
Prior Yr Unexpended| $ Prior Yr Unexpended| $ Prior Yr Unexpended| $ Prior Yr Unexpended| $ Prior Yr Unexpended| $
| MOE: | $ 129 ,926 | Total Start| § 250,618 Total Start| § Total Start| $ 109,925 Total Start| $ 110,235 Total Start| $ 110551
Estimated Total
Project Name and Start/End Project Funding Funding Funding Funding Funding
Description Project Location [Date Cost (1) Phase (2) Source Amount | Phase (2) Source Amount | Phase (2) Source Amount | Phase (2) Source Amount | Phase (2) Source Amount
Start mmlyy PTP g PTP PTP PTP PTP
MOE 40,000 MOE 40,000} MOE 40,000 MOE 40,000 MOE 40,000
Street Lighting and Gity- Wi 10/01/2016
Maintenance Hy-ide End mmlyy
09/30/2017
Start mmiyy PTP PTP PTP PTP PTP
Streets Fund 45,000
10/01/2016
Road Repairs City-Wide
End mm/yy
09/30/2017
Start mmiyy PTP PP PTP 109.925| PTP 110,235| PP 110,551
Capital 2,100,000 Capital 4,350,000 Capital 2,250,000
Collins Avenue 1119
Pedestrian Bridges Pedestrian Bridge at 174
Street/ 180 Street | ENd mm/yy
11/21
Start mmiyy PTP 250,618 PTP PTP PTP PTP
Pedestrian Emergency Bridge| Capital 5,051,612
- Design, permitting and | Connecting 172 Street on 08/2015
construction of a pedestrian | the south to 174 Street
emergency bridge where the north End mm/yy
currently is inaccessible.
0912017
[Start mmlyy PTP PTP PTP PP PTP
Capital 500,000) Capital 1,000,000
| Collins Avenue Sidewalk | o0 oalk wor2019
mprovements - removing old sstend 1
damaged concrete and E i
replacing it with pavers west) nd/mmiyy
0212020
[Start mmlyy PTP PTP PTP PP PTP
Collins Avenue from Capital 250,000) Capital 250,000) Capital 250,000)
south border at 158
Roadway sturfa‘mng -miling| S e William 12/19
and paving Lehman Causeway to the|[ENd mm/yy
north
12/22
[Start mmlyy PTP PTP PTP PP PTP
ISunny Isles(BIvd Slre‘et Sunny Isles Bivd from Capital 100,000
mprovements - 1epaving |- Golins Avenue to the 11/18
Sunny Isles Blvd inclusive of | < 181 RS 0V
resttiping and the crosswalk | *4 End mmlyy
aterway to the west
painting.
05/19
[Start mmiyy PTP PTP PTP PP PTP
End mm/yy
(1) FOR CAPITAL PROJECTS ONLY FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021
(2) PHASE CODES: CST: Construction TOTAL Projected TOTAL Projected| TOTAL Projected| TOTAL Projected| TOTAL Projected
ROW: Right of Way Acquisition iture| $ 5,387,230 iture| $ 140,000 iture| $ 2,999,925 iture| $ 5,750,235 iture| $ 2,650,551
PE: Preliminary Engineering
FS: Feasibility Study PTP Projected Start| $ 250,618 PTP Projected Start| $ PTP Projected Start] $ 109,925 PTP Projected Start] $ 110,235 PTP Projected Start| $ 110,551
PP: Procurement Process Less PTP Projected Less PTP Projected| Less PTP Projected| Less PTP Projected| Less PTP Projected
SP: Service Planning i $ 250,618 i $ - i $ 109,925 i $ 110,235 i $ 110,551
IP: Implementation Process = PTP Projected| = PTP Projected| = PTP Projected| = PTP Projected| = PTP Projected|
ON: on-Going L $ L $ L $ L $ L $
OTH: Other

REVISED 16-17 COMPLIANCE TEMPLATE - 5 YEAR PLAN POST AUDIT 070717 TRANSPORTATION Page 1 7/6/2017



AUDIT AND MANAGEMENT SERVICES DEPARTMENT

OVERTOWN TRANSIT VILLAGE

701 NW 1% COURT - SUITE 8-175

@ MIAMI, FLORIDA 33136
TELEPHONE: 786-469-5900

FAX: 786-469-5933

June 16, 2017

Mr. Christopher J. Russo, City Manager
City of Sunny Isles Beach

18070 Collins Avenue

Sunny Isles Beach, Florida 33160

Re: Charter County Transportation System Surtax Review — City of Sunny Isles Beach
Dear Mr. Russo:

Enclosed is the above-captioned Audit Report that was previously discussed with your Staff.
Although the Office of the Citizens’ Independent Transportation Trust will be contacting you to
resolve the audit findings, a written response is requested within 30 days.

We appreciate the courtesies and assistance provided to our staff during the audit process. Please
contact Jacqueline Williams, Audit Manager, at 786-469-5900, if you have any questions or require
further information.

Sincerely,

ity Bt

Cathy Jackson
Director

Cl.ag
Attachment

c: Charles D. Scurr, Executive Director, Office of the Citizens’ Independent Transportation Trust
Audra K. Curts-Whann, Finance Director, City of Sunny Isles Beach



MIAMI-DADE

Memorandum

Date: June 16, 2017

To: Charles D. Scurr, Executive Director
Office of the Citizens’ Independent Transportation Trust (OCITT)

From: Cathy J acEson, Director

Audit and Management Services Department

Subject: Audit Report — Charter County Transportation System Surtax Review —
City of Sunny Isles Beach
PURPOSE AND SCOPE

We performed a review of the City of Sunny Isles Beach’s use of Charter County Transportation
System Surtax (Surtax) Proceeds remitted by Miami-Dade County (County) for the eight years
ended September 30, 2016. The primary objective was to ensure Surtax Proceeds were used in
compliance with the Interlocal Agreement for Distribution, Use and Reporting of Charter County
Transit System Surtax Proceeds Levied by Miami-Dade County (Interlocal Agreement) executed
on July 10, 2007. Additionally, we assessed resolution of prior audit findings referenced in our
Report dated September 10, 2009 (Exhibit I).

BACKGROUND

County Ordinance (Ordinance) No. 02-116, enacted on July 9, 2002, imposed a one-half of one
percent Surtax on eligible sales transactions for Transportation-related projects. However, at least
20% of the Surtax Proceeds received by the County must be distributed to municipalities
incorporated as of November 5, 2002, on a pro-rata basis using population statistics. The Surtax
Program is administered by the Citizens’ Independent Transportation Trust (CITT), a group
comprised of 15 members appointed by the Board of County Commissioners, County Mayor, and
Miami-Dade League of Cities.

Pursuant to the Interlocal Agreement, the City of Sunny Isles Beach (the City) must annually
continue the same level of General Fund support for Transportation projects appropriated in its
Fiscal Year (FY) 2002 Budget (Maintenance of Effort), which totaled $129,926 (Table I). Surtax
monies may be used to develop, construct, equip, maintain, operate, or expand County-wide bus
systems, fixed guideway rapid transit systems, roads and bridges, as well as secure such bonds or
pay debt service. Further, the City must apply at least 20% of the Surtax Proceeds to Transit-
related projects, such as circulator buses, bus shelters, bus pullout bays, or other related
infrastructure. CITT Resolution No. 09-055, adopted July 30, 2009, allows for the rollover of
unspent Surtax funds for up to five years, provided the municipality’s Five-Year Transportation
Plan demonstrates how the funds will be used. Additionally, CITT Resolution No. 15-027, adopted
May 20, 2015, allows for carryover credits in the event amounts expended are in excess of annual
Surtax allocations. See Schedule I for summary financial information.
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SUMMARY RESULTS

For the eight years ended September 30, 2016, the City received $5.7 million in Surtax Proceeds
and claimed Transit and Transportation-related expenditures totaling $6.1 million (Table I and
Schedule II). After adjusting claimed expenditures for the Maintenance of Effort (MOE) and other
minor disallowances, the City has $188,756 in unspent Transportation-related Surtax Proceeds as
of September 30, 2016 (Schedule III).

Table I
Surtax Statistics
Fiscal Year Ended September 30,
Description 2009 2010 2011 2012 2013 2014 2015 2016 All Years

Mhaintenance of Effort (MOE) $ 1299268 129926 |$ 129926 ($ 129926 | $ 129926 [ $ 129926 | $ 129926 | $ 129,926 | $ 1,039,408
Surtax Proceeds (Schedule IV) $ 547355|8% 593,184 |$ 6138198 706920 ( $ 752,852 | $ 795,768 | $ 834,090 | $ 869,990 | § 5,713,978
Claimed Expenditures (Schedule II):

Transit $ 435022|% 555911 |8% 648,836($ 574313 ($ 674617 | $ 562,178 | $ 563,719 $ 782,562 | $ 4,797,158

Transportation 174,183 136,399 127,481 348,071 112,602 198,135 186,695 47,586 1,331,152

$ 6092058 6923108 776317 |$ 922384 |$ 7872198 760313 |$ 750414 [$ 830,148 | $ 6,128,310

Unspent Transportation-Related Surtax Proceeds’ $ -1s |8 -1$ -1s -8 -|$ 18988 |8 188,756

Key Account Balances (Schedule I):"+?

Cash and Cash Equivalents $ 110480|8% 19276 |$ 156396 |$ 388853 |$ 729,131
Fund Balance $ 20462418 77424 |$ 377648 |$ 932,749 |$ 1,211,722

Source: OCITT, and City Comprehensive Annual Financial Reports and General Ledgers
! As of September 30th.

2 Fund was created in F'Y 2012 to record certain Surtax Program expenditures.

These and other findings are more fully discussed in the remainder of this document. We
appreciate the courtesies and assistance extended to our staff during the audit process. A copy of
this Report has been submitted to the City, with a written response requested within 30 days in
accordance with County Administrative Order No. 3-7. Please contact Jacqueline Williams,
Audit Manager, at (786) 469-5900, if you have any questions.

FINDINGS AND RECOMMENDATIONS

Use of Surtax Proceeds

The City claimed $4.8 million in Transit expenditures that exceeded its 20% minimum spending
threshold of $1.1 million. These expenditures were for the operation of the SIBshuttle along three
routes daily, excluding major holidays, at varying times from 7:45 am to 7:50 pm. The average
combined monthly ridership is 12,542, or 151,000 annually (Table II).

As of October 31, 2016, the fleet was comprised of six shuttle buses, including two acquired
through the County with American Recovery and Reinvestment Act (ARRA) funds (Table III).
Weekly, three of the six buses are placed in service on a rotational basis. In FY 2014, the City
realized $37,561 from the sale of three buses that had been in service approximately ten years.
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Table 1T

SIBshuttle Ridership
For the Fiscal Year Ended September 30,

Month 2009 2010 2011 2012 2013 2014 2015 2016
October 8315 11,170 12,949 13,779 13,532 15,239 15,354 14,164
November 7,834 9,711 11,996 15,583 13,088 13,695 12,910 13,573
December 8,969 10,544 12,293 13,410 12,726 13316 14,345 13,227

January 9,865 10,322 12,560 15,247 13,580 14,924 15,188 13,516
February 10,048 9,895 12,903 14,717 13,357 14,996 14,877 13,508
March 10,522 11,722 14,965 16,012 13,398 15,209 15,741 13,433
April 9,082 11,146 13,899 13,198 13,011 15,085 14,259 11,693
May 9,126 12,142 13,037 14,878 13,081 14,158 13,475 11,733
June 9,350 10,870 11,984 12,531 11,291 11,859 12,328 10,682
July 9,954 11,106 12,001 11,989 11,432 12,822 12,445 10,663
August 9,601 12,929 13,463 13,146 13,497 13,737 12,647 11,206

September 9,751 11,766 13,606 10,459 12,588 13,115 12,830 11,199
112,417 | 133,323 | 155,656 | 164,949 | 154,581 | 168,155 | 166,399 | 148,597

Source: City Bus Ridership Reports

To meet its Transportation spending targets, the City claimed $1.3 million primarily for the
Pedestrian/Vehicular Bridge project and street lighting costs. After adjusting claimed amounts for
the MOE, proceeds from bus sales, and minor disallowances, the City had $188,756 in unspent
Transportation Surtax Proceeds as of September 30, 2016 (Schedule III).

Table III
City Bus Fleet as of October 31, 2016

Dimensions/. Mileage Information | No, of
Bus Passenger No. of | Years In
Number Description Capacity Cost Miles* As of Service !
Inactive, and Pending Auction
0620 {2006 Ford E450 E 23'/21 passengers | $ 79,450 | 127,044 l 05/15/151 10

Active/In-Service

0830 {2007 Ford E450 23'/21 passengers 75411 | 133.205 10/23/16 9
1030 2010 Chevrolet C5550 33'/28 passengers 93,289 | 144617 10/31/16 7
1224 12012 Ford F550 33'/28 passengers 101,398°| 70,871 10/31/16 4
1225 12012 Ford F550 33'/28 passengers 101,398%| 82423 10/31/16 4
1226 {2012 Ford F550 33'/28 passengers 108,884 90,953 10/31/16 4
1609 {2016 Glaval Legacy 35'/32 passengers 167,426 10,911 10/31/16 1

Source: City Invoices and AMS Observations
! Pursuant to FTA guidelines, the average useful life for these buses is 7 or 10 years, or 200,000 or 350,000 miles, respectively.
2 Acquired through an Interlocal Agreement with the County.

Recommendation

Pursuant to CITT Resolution No. 09-055, the City should submit a revised Five-
Year Transportation Plan to demonstrate how the $188,756 will be used.
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Accounting for Surtax-Related Expenditures

Documents supporting claimed expenditures (e.g., invoices) did not specify the funding source.

Recommendation

The City should specify the funding source to enhance accountability.

Shuttle Bus Maintenance Vendor

From October 2008 through June 2012, contractor John Churchill was used by the City to maintain
the SIBshuttle bus fleet, for an annual average fee of $15,000, without a formal contract. It was
not until July 2012 that Mr. Churchill was contracted to provide heating and air-conditioning
services, and The Goodyear Tire and Rubber Co. for other maintenance services, in amounts not
to exceed $30,000 and $60,000, respectively. The Agreement with John Churchill was terminated
in July 2016.

Recommendation

Prospectively, the City should endeavor to competitively solicit vendors, and
formalize Professional Service Agreements in writing.

Reporting Reguirements

The City submitted most of the required reports, albeit some were received late. In addition, two
Annual Certification letters (FYs 2009 and 2010) and the 3™ Quarterly Report for FY 2009 were
unavailable for review. Further, Quarterly Reports did not always agree to the General Ledger.

Recommendation

Prospectively, the City should submit Reports timely and accurately.
Cl.ag
Attachments

¢: Honorable Harvey A. Ruvin, Clerk of the Courts
Abigail Price-Williams, County Attorney
Edward Marquez, Deputy Mayor
Alina T. Hudak, Deputy Mayor
Jennifer Moon, Director, Office of Management and Budget
Neil R. Singh, Acting Commission Auditor
Christopher J. Russo, City Manager, City of Sunny Isles Beach



Charter County Transportation System Surtax Review - City of Sunny Isles Beach
Street Maintenance and Construction Fund *

Schedule I

Fiscal Year Ended September 30,

Description 2012 2013 2014 —l 2015 2016
Balance Sheets
Assets:
Cash and Cash Equivalents $ 110,480 | $ 19,276 | $ 156,396 | § 388853 | $ 729,131
Investments 13,720 22,757 153,724 463,565 379,229
Receivables, Net 177,781 188,964 192,750 213,420 301,028
Interest Receivable 77 120 800 1,980 -
Inventory 1,717 3,722 2,514 3,720 1,246
Total Assets $ 303,775|8% 234839 ($ 506,184 | $§ 1,071,538 | § 1,410,634
Liabilities, Deferred Inflows of Resources, and Fund Balance:
Liabilities:
Accounts Payable $ 21315 $ 68,422 | $ 43,652 | $ 34,336 | $ 29,494
Accrued Liabilities 22,071 24,352 26,867 35,711 30,780
Deferred Revenues 55,765 - - - -
Total Liabilities 99,151 92,774 70,519 70,047 60,274
Deferred Inflows of Resources - 64,641 58,017 68,742 138,638
Fund Balance:
Nonspendable Inventory 1,717 3,722 2,514 3,720 1,246
Restricted for Transportation 202,907 - 375,134 929,029 1,210,476
Assigned to Subsequent Year's Budget - 73,702 - - -
Total Fund Balance 204,624 77,424 377,648 932,749 1,211,722
Total Liabilities and Fund Balance $ 303,775|$ 234839 ($ 506,184 $ 1,071,538 | $ 1,410,634
Statements of Revenues, Expenditures and Changes in Fund Balance
Revenues:
Intergovernmental:
Surtax Proceeds $ 699,469 | $ 744952 | $ 792,983 | $ 831,491 | $ 803,426
Local Option Gas Tax 212,475 208,915 213,564 222,474 220,108
State Revenue Sharing 103,256 114,651 123,728 131,692 132,685
Miscellaneous - - 623 (623) 697
Licenses and Permits - - - 7,300 23,656
Investment Income (Loss) 280 (459) 233 10,203 15,242
1,015,480 1,068,059 1,131,131 1,202,537 1,195,814
Expenditures:
Transportation 1,110,020 1,431,878 1,537,928 1,521,925 1,570,058
Capital Outlay 27,176 156,651 14,508 6,615 190,113
1,137,196 1,588,529 1,552,436 1,528,540 1,760,171
Deficiency of Revenues over Expenditures (121,716) (520,470) (421,305) (326,003) (564,357)
Other Financing Sources:
Transfers-In 326,340 393,270 721,529 881,104 843,330
Net Change in Fund Balance 204,624 (127,200) 300,224 555,101 278,973
Fund Balance, Beginning of Year - 204,624 77,424 377,648 932,749
Fund Balance, End of Year $ 204,624 | § 77424 | $ 377648 | $ 932,749 | § 1,211,722

Source: City of Sunny Isles Beach Comprehensive Annual Financial Reports and General Ledgers

! The Street Maintenance and Construction Fund was created in Fiscal Year 2012, and combines Surtax Proceeds, Local Option Gas Tax, State Revenue Sharing, and

Other Revenues.

These Financial Statements are not complete without the accompanying Independent Auditor's Report and Notes.
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