Projects in this twelfth annual update of the Five-Year Implementation Plan are separated into two categories:
active and inactive. Inactive projects are fully completed, where study/planning/design/construction is complete;
or partially deleted or unfunded projects, where the entire PTP item was deemed infeasible, canceled by Board
action, or any further implementation deferred outside the Five-Year plan period (beyond fiscal year 2028).

The following tables summarize all the Inactive projects including project category, project name, project cost and
project begin and completion dates. The Inactive projects are grouped by “PTP category” i.e. Original PTP, 2003-
2009 PTP Amendment, and Post-unification.

The detailed project summary sheets for Inactive projects are available on our website as a separate .pdf
document.

FY 2024-28 PTP Five-Year Implementation Plan 258



INACTIVE PROJECTS - COMPLETED

) ) . PTP Cost Actual PTP )
Responsible Department Project Category Project Name . . Status Completion Date
Estimate Expenditure
PTP Category: Original Exhibit |
. Bus Service . . e . . .
Transit Adds mid-day, Saturday & Sunday services within 30 days Unavailable On-going Completed Unavailable
Improvements
Enhance and expand transit bus stop signange Countywide;
. Incorporate Information Technology at bus stops and rail .
Bus S C leted/O t
Transit Im u:ovirmwecrfts stations, Metromover Tracker, Free WiFi $18,646,000 $17,906,500 omp eFeun/dSpera ing May-21
P Bus tracker system (CAD/AVL) - Kendall Drive signalization,
funded by Surtax
Bus Servi
Transit us Service Discontinue overnight Rail and Mover service Unavailable - Completed May-03
Improvements
Bus Servi Impl t the D ber 7, 2003 b ice i t
Transit us service -mp ement the e?em- er e e Unavailable $1,100,000 Completed January-04
Improvements lineup, 3-year service improvement plan
Rapid T it Earlington Heights/Ai tC tor (Ai tlink —
Transit apid fransl arlington Heights/Airport Connector (AirportLink —now $394,382,662 $394,382,662 Completed May-15
Improvements Orange Line)
Bus Servi d Rapid
Transit us ferwce Cel B Patriot Pass (Implementation) Unavailable - Completed December-03
Transit Improvements
. Bus Service . . . . . .
Transit Paratransit/Special Transportation Services (STS) project Unavailable $55,400,000 Completed March-13
Improvements
i Bus Service Utilize Minibuses on all New Bus Routes and in .
Ul Improvements Neighborhood/Municipal Circulator Shuttle Ny YR oz Uizt
. Major HighWay and  |Construct Major Ingress/Egress Improvements in Downtown
Public Work: 503,000 503,000 C leted N/A
ublic Works Roadway Improvements [Miami, from SW 8 Street to SW 1 Avenue 9503, 9503, omplete /
. . Supplement funding to widen NW 62 Avenue, from NW 105
. Major HighWay and i .
Public Works Street to NW 138 Street. (Also appears in Board Requested $3,110,000 $3,110,000 Completed Unavailable
Roadway Improvements X
Projects)
public Works Major HighWay and  |Completed construction of NW 87 Avenue between NW 154 $14,524,000 $14,524,000 Completed September-18
Roadway Improvements |St and Miami Gardens Drive (NW 186 St) e e P P
Major Highw d
Public Works aloriightay anc ey 137 avenue, HEFT to US1 - Widen from 2 to 4 lanes $9,643,000 $7,319,500 Completed November-21
Roadway Improvements
. Majgr Roadway & NW 22 Avenue (NW 135 Street to SR 9), Resurfacing and
Public Works Neighborhood . $293,000 $293,000 Completed January-05
Remarkings
Improvements
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INACTIVE PROJECTS - COMPLETED

) ) . PTP Cost Actual PTP )
Responsible Department Project Category Project Name . . Status Completion Date
Estimate Expenditure
Major Roadway & . . - .
. . Roads with poor to fair pavement conditions: Sections 5-52-
Public Works Neighborhood 41,8.52-41,9-52.41, 14.52-41, 16.52-41 and 18.52-41 $5,889,000 $5,889,000 Completed January-05
Improvements
Major Roadway & .
NW 22 A NW 135 St to NW 62 St), R f: d
Public Works Neighborhood f venue ( ° ), Resurfacing an $1,468,000 $1,468,000 Completed January-05
Remarkings
Improvements
Major Roadway & . . - .
. . Roads with poor to fair pavement conditions, Sections 27-54-
Public Works Neighborhood 40, 28-54-40 and 29-54-40 $2,551,000 $2,551,000 Completed 2005
Improvements
Major Roadway & .
NW 62 Street (NW 37 A to I-95), R f d
Public Works Neighborhood . ree ( venueto ), Resurfacing an $2,582,000 $2,582,000 Completed 2007
Traffic Operational Improvements
Improvements
Major Roadway & .
NW 7 Street (NW 72 A to NW 37 Ave), Resurf; d
Public Works Neighborhood 7 Street () venue to ve), Resurfacing an $2,524,000 $2,524,000 Completed January-09
Traffic Operational Improvements
Improvements
Major Roadway &
SW 62 A SW 24 Street to NW 7 Street) Street
Public Works Neighborhood venue ( reetto reet) Stree $10,207,000 $10,207,000 Completed September-11
Improvements
Improvements
Major Roadway &
NW 82 A NW 8 Street (NW 7 to 10 Street/NW 87 to 79
Public Works Neighborhood venue/ reet ( . ° reet/ ° $1,715,000 $1,715,000 Completed Unavailable
Avenue), Roadway Reconstruction
Improvements
Major Roadway &
SW72A SW 40 Street to SW 20 St), Street and
Public Works Neighborhood i venue ( reetto ), Streetan $1,996,000 $1,996,000 Completed 2010
Operational Improvements
Improvements
Major Roadway & L . -
M Gard D C tor (U.S. 1 to Will Leh
Public Works Neighborhood et ERIHes DIe EemiEaEr 0 Willlam Lehman $1,281,000 $1,281,000 Completed Unavailable
Causeway), New 4- lane Road
Improvements
i Major Roadway & - 1o\ 1c7 avenue (SW 184 Street to SW 152 Street), New Four
Public Works Neighborhood Lane Road $8,644,000 $8,644,000 Completed March-16
Improvements
Major Roadway &
SW 157 A , SW 152 Street to SW 112 Street, New 4 L
Public Works Neighborhood o RS reetto reet, New 2Lanel  ¢14,380,000 $14,380,000 Completed October-10
Improvements
Major Roadway & .
. R New Access to Country Walk (SW 143 Terr from Railroad
Public Work: Neighborhood 1,529,000 1,529,000 C leted October-09
ublic Works eighborhoo Tracks to SW 136 Street) $1,529, $1,529, omplete ctober-
Improvements
Major Roadway &
Public Works Neighborhood SW 160 Street (SW 147 Ave to SW 137 Ave) $7,480,000 $7,480,000 Completed October-10
Improvements
Major Roadway &
NW 74 Street (HEFT to SR 826) A d t R-531-06, N:
Public Works Neighborhood X reet { ° ) Amendmen » New $30,781,000 $30,781,000 Completed September-18
Six Lane Road
Improvements
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INACTIVE PROJECTS - COMPLETED

) ) . PTP Cost Actual PTP )
Responsible Department Project Category Project Name . . Status Completion Date
Estimate Expenditure
Major Roadway & .
SW 97 A SW 72 Street to SW 56 Street), Widen to 3
Public Works Neighborhood lanes A reetto e, TG R $5,898,000 $5,898,000 Completed Unavailable
Improvements
Major Roadway & .
SW97A SW 56 Street to SW 40 Street), Widen to 3
Public Works Neighborhood lanes venue ( reetto reet), Widen to $4,664,000 $4,664,000 Completed September-08
Improvements
Major Roadway & . .
Widen SW 27 A U.S. 1 to Baysh D to 31
Public Works Neighborhood ‘cen venue ( o Bayshore Drive) to 3 lanes $17,435,000 $17,435,000 Completed August-15
from 2, 2 phases
Improvements
Major Roadway & SW 87 Avenue from SW 216 St. to SW 168 St., Widen from 2
Public Works Neighborhood to 4 Lanes — Replaced with Old Cutler Rd. and Caribbean $10,604,000 $10,604,000 Completed September-18
Improvements Blvd. projects (PTP Amendment BCC R-34-08)
Major Roadway &
SW 176 Street (U.S. 1 to SW 107 A ; Curb. d Gutters,
Public Works NeiEieriEss 76 Street | ° venue); Curbs and Gutters, | o 1 o) 500 $5,162,000 Completed September-18
Traffic Operational Improvements
Improvements
Major Roadway &
SW 180 Street (SW 147 Ave to SW 137 A Curb and
Public Works Neighborhood ree' ( . veto ve), Curb an $1,765,400 $1,765,400 Completed Unavailable
Gutters, Traffic Operational Improvements
Improvements
Major Roadway &
SW 264 Street (U.S. 1 to SW 137 A ; Curb. d Gutters,
Public Works NeEhborhood 64 Street | ° venue); Curbs and Gutters, | o 11 50 $6,074,000 Completed September-18
Traffic Operational Improvements
Improvements
Major Roadway & .
SW 127 A SW 120 Street to SW 88 Street), Widen to 4
Public Works Neighborhood . venue'( reetto reet), Widen to $13,370,000 $13,370,000 Completed Unavailable
lanes with Median, Swales, and Frontage Road
Improvements
Major Roadway & . . .
Widen SW 136 Street (SW 152 A to Florida Ti ke SR
Public Works Neighborhood \den e venue to Horida furnpike $6,410,000 $6,410,000 Completed Unavailable
874) from 2 to 4 lanes
Improvements
Major Roadway & .
NW 97 A NW 41 Street to NW 25 Street), Widen f 2
Public Works Neighborhood t04 Lane\;enue( reetto reet), Widen from $5,500,000 $26,000 Completed/RIF Funds Unavailable
Improvements
Major Roadway &
Grand A SW 37 A toSW 32 A , N
Public Works Neighborhood e TS venueto U, et $2,032,000 $2,032,000 Completed Unavailable
from 4 to 2 lanes
Improvements
Major Roadway &
N SW 62 A SW 70 Street to SW 64 Street) f 5
Public Works Neighborhood toa;rfxes venue ( reetto reet) from $1,740,000 $1,740,000 Completed September-11
Improvements
Major Roadway &
Public Works Neighborhood Right-of-Way Acquisitions (Public Works Projects) $15,034,200 $13,967,000 Completed September-22
Improvements
Major Roadway &
Public Works Neighborhood NW 138 Street - Bridge over Miami River Canal $3,898,000 $3,898,000 Completed September-12
Improvements
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INACTIVE PROJECTS - COMPLETED

) ) ) PTP Cost Actual PTP )
Responsible Department Project Category Project Name ) ) Status Completion Date
Estimate Expenditure
Neighborhood
Public Works elghbornoo School Zone Flashing Signals $14,734,600 $12,793,600 Partially Completed October-22
Improvements
Neighborhood
Public Works elghborhoo Traffic Signals and Signs Operations $34,260,700 $31,949,700 Completed September 2022
Improvements
Neighborhood
Public Works CIE eI ADA Sidewalks $4,000,000 $4,000,000 Completed Unavailable
Improvements
PTP Category: 2003-2009 Amendment
. Bus Service . . . PTP Completed .
Transit [ ————— Bus Preventive Maintenance Unavailable - ETA Grant 5307 Funded On-going
. Bus Service . L . .
Transit Five-year bus service improvement plan Unavailable - Completed Unavailable
Improvements
Major Roadway & L .
. X Exhibit 1 categories related to PWD (now PWWM): Two-Year . X
Transit Neighborhood Plan for EY 2004 & FY 2005 Unavailable $77,300,000 Completed Unavailable
Improvements
Bus Servi Additional Bus G 3 existi fficient fi
Transit us Service ftional Bus Garages (3 existing garages sufficient for $36,835,000 $36,835,000 Completed Unavailable
Improvements current fleet of 817 buses)
Rapid Transit (0] ting Fund
Transit P TREIEED Replace Piston Lifts - perating Funds / September-09
Improvements Completed
. Rapid Transit I .
Transit Metromover Rehabilitation/Refurbishment (Phases | and 1) $70,300,000 $70,300,000 Completed September-12
Improvements
i Rapid Transit . .
Transit Station Refurbishments $12,200,000 $12,200,000 Completed September-07
Improvements
X Rapid Transit X e X
Transit Paint Facilities $2,962,885 $2,962,885 Completed Unavailable
Improvements
Rapid Transit
Transit apid-ranst Elevators Replacement $2,296,285 $2,296,285 Completed Unavailable
Improvements
. Rapid Transit Track and Guideway Rehab Subset - Palmetto Yard Road
Transit . - $2,103,000 $2,103,000 Completed 2011
Improvements Crossing & Mainline Replacement
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INACTIVE PROJECTS - COMPLETED

) ) . PTP Cost Actual PTP )
Responsible Department Project Category Project Name . . Status Completion Date
Estimate Expenditure
Rapid T it Track and Guid Rehab Subset - Mainline Miter Joint
Transit P TETEED RIS ere/ TR A SRS = WARTMITHS IANEEr ST $600,000 $600,000 Completed Unavailable
Improvements Replacement
Rapid Transit Track and Guid Rehab Subset - A tical Barri
Transit apid Transi rack and Guideway Rehab Subset - Acoustical Barrier $1,211,000 $1,211,000 Completed lune-21
Improvements Replacement
Rapid Transit Track and Guid Rehab Subset - Rail Fast
Transit LI UEIEED A e ] $18,264,500 $17,751,100 Completed February 2021
Improvements Replacement Curves
Rapid T it
Transit apid fransi Upgrade Illumination $1,455,265 $1,455,265 Completed Unavailable
Improvements
Bus Servi d Rapid
Transit us farwce Sl Public education campaign by GIC Unavailable $350,000 Completed September-07
Transit Improvements
Rapid T it
Transit apid fransi Replace Rail Vehicle Wash $150,000 $150,000 Completed Unavailable
Improvements
Rapid Transit Unfunded /Partiall
Transit apid-franst Metromover Station Canopies and Escalator Replacement Unavailable $3,680,000 et ey Unavailable
Improvements Completed
Rapid T it
Transit apid fransi Rail F & G Inspections $2,933,341 $2,933,341 Completed Unavailable
Improvements
i Rapid Transit A .
Transit Lehman Yard Rehabilitation and Expansion Phase 1 $12,517,000 $12,147,000 Completed September-18
Improvements
. Rapid Transit . . .
Transit Palmetto Station Traction Power Substation Completed June-14
Improvements
. Rapid Transit .
Transit Test Track for Metrorail $18,287,000 $18,206,000 Completed September-19
Improvements
B i Bus Wash and V Repl t at the Northeast,
Transit us service us TWash and Facuum Replacement at the Rortheast, $5,602,928 $5,602,928 Completed Unavailable
Improvements Central, Coral Way and Mover Facilities
Neighborhood
Transit G Roadway Lighting Retrofit $5,917,600 $4,361,600 Completed October-23
Improvements
. Rapid Transit . . . .
Transit Metromover Bicentennial Park Station Refurbishment $15,365,702 $15,365,702 Completed November-14
Improvements
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INACTIVE PROJECTS - COMPLETED

. . . PTP Cost Actual PTP .
Responsible Department Project Category Project Name ) ) Status Completion Date
Estimate Expenditure
PTP Category: 2009 and Beyond Post Unification
Bus Servi Park-and-Ride Facility at Southwest 168 Street and
Transit us service ar ?n de Facllity at southwes reetan $4,500,000 $4,398,000 Completed September-23
Improvements Transitway Phase |
i Bus Service . .
Transit Park-and-Ride Lot Kendall Drive (at SW 127 Ave) $102,000 $22,000 Completed September-18
Improvements
. Bus Service i i th
Transit Park-and-Ride South Dade Transitway and SW 112" Avenue $6,955,000 $3,515,000 Phase | Completed September-22
Improvements
Bus Servi
Transit us service NW 215" Street parcel purchase $5,063,738 $5,063,738 Completed Unavailable
Improvements
Rapid T it
Transit apid fransi Dolphin Station Park and Ride $13,428,800 $5,254,000 Completed March-20
Improvements
i Rapid Transit . .
Transit SMART Plan Bus Express Rapid Transit (BERT) Network $2,000,000 $1,795,400 Completed June-22
Improvements
Rapid T it
Transit apid fransi Fire Alarm Installation at Rail Stations (IRP) $2,924,000 $2,924,000 Completed January-17
Improvements
Rapid Transit
Transit A Data Transmission Replacement (IRP) $64,000 $64,000 Completed Unavailable
Improvements
. Rapid Transit . . X
Transit Traction Power Switchgear Upgrade - Phase 1 $1,921,999 $1,920,784 Completed April-16
Improvements
. Rapid Transit . §
Transit Traction Power Switchgear Upgrade - Phase 2 $2,136,192 $2,136,192 Completed October-19
Improvements
X Rapid Transit . . X .
Transit Metrorail Car Maintenance Vehicle Lifts $5,400,000 $4,901,000 Completed July-21
Improvements
i Rapid Transit
Transit Replacement of Mover Platform LCD (IRP) $1,799,000 $1,799,000 Completed September-18
Improvements
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INACTIVE PROJECTS - OTHER

. . . PTP Cost Actual PTP .
Responsible Department Project Category Project Name . 3 Status Completion Date
Estimates Expenditures
PTP Category: Original Exhibit |
Bus Service Provides 15 minutes or better bus service during rush hour; 30
Transit minutes or better during other periods; 24 hours in certain Unavailable On-going On-going On-going
Improvements . .
major corridors
Bus Servi E d transit public inf ti th h enh. d
Transit us service xpan . ransit public intormation program through enhance Unavailable On-going Operational Funds On-going
Improvements marketing
Bus Servi
Transit us Service Construct bus pull-out bays $5,536,000 $1,286,000 Unfunded Unavailable
Improvements
Bus Servi SEE SERI 1 and 2
Transit us service Implement grid system for bus service Unavailable an' Unavailable
Improvements Recommendations
Transit Bus Service Metrorail and Metromover 24 hour service discontinued and Unavailable On-goin On-goin On-goin
Improvements replaced by overnight Metrobus service per PTP Amendment ERl (o3 ERE
Rapid Transit
Transit apia fransi North Corridor - Heavy Rail See SMART Plan $49,919,063 See SMART Plan .
Improvements
i Rapid Transit . .
Transit East-West Corridor -Heavy Rail See SMART Plan $16,686,490 See SMART Plan -
Improvements
Rapid Transit
Transit apia fransi Baylink - Now known as Beach Corridor See SMART Plan See SMART Plan -
Improvements
Rapid Transit
Transit R Kendall Corridor See SMART Plan $880,493 See SMART Plan -
Improvements
Rapid Transit
Transit apid fransl Northeast Corridor See SMART Plan $44,936 See SMART Plan -
Improvements
Rapid Transit
Transit apid franst Douglas Road Corridor See SMART Plan $4,596 See SMART Plan -
Improvements
i Rapid Transit . . . . . .
Transit Rail to Florida City (Full build out rail/ exclusive bus lanes) See SMART Plan $13,308,211 See SMART Plan -
Improvements
Neighborhood
Transit AL Transitway ADA Improvements - - No longer PTP Funded NA
Improvements
Public Works Major HighWay and Funds gréde separation of intersections where appropriate $111,500,000 $182,000 Unfunded /Partially Unavailable
Roadway Improvements [countywide Complete
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INACTIVE PROJECTS - OTHER

) ) ) PTP Cost Actual PTP )
Responsible Department Project Category Project Name . . Status Completion Date
Estimates Expenditures
Public Works Major HighWay and -Accelerate approved safety enhancements and lane ) ) Project implemented by NA
Roadway Improvements [improvements for Krome Avenue. FDOT
Major Highw d Project impl ted b
Public Works ajor HightWay an Fund the preliminary Engineering and Design study of 1-395 - - reject implemented by NA
Roadway Improvements FDOT
Major Highw d Unfunded /Partiall
Public Works ajor Hightvay an Create viable reverse flow lanes on major thoroughfares $660,000 $660,000 i L Unavailable
Roadway Improvements Complete
Major Roadway & South Bay Shore Drive (Darwin to Mercy Way) - Resurfacin,
Public Works Neighborhood y yWay, J $514,000 $187,000 Cancelled Unavailable
and Median Improvements
Improvements
Major Roadway &
Public Works Neighborhood SW 312 Street (SW 187 Ave to SW177 Ave) - Widen to 5 Lanes $3,454,000 - On hold Unavailable
Improvements
Major Roadway &
Public Works Neighborhood SW 120 Street (SW 137 Avenue to SW 117 Avenue) Unavailable $38,000 Not Feasible Unavailable
Improvements
Major Roadway &
Public Works Neighborhood NW 170 Street (NW 87 to 77 Avenues) Unavailable - Deleted Unavailable
Improvements
PTP Category: 2003-2009 Amendment
Bus Servi Unfunded
Transit us >ervice Replace Hydraulic Lifts $1,837,000 $530,670 ntunde Unavailable
Improvements (See IRP)
Rapid T it
Transit apid fransi Guideway Painting $17,400,000 $S0 Unfunded NA
Improvements
Rapid T it
Transit apid fransi Metrorail Piers Grounding $5,250,000 i) Unfunded Unavailable
Improvements
Rapid T it
Transit aplid fransi Facilities Roof Project $498,965 $498,965 Unfunded NA
Improvements
Rapid Transit Track and Guid Rehabilitation Subset - Guid
Transit S rz-ac -an o gway ehabiiitation Subse HEEUE $610,000 S0 Unfunded Unavailable
Improvements painting/Refurbishment
. Rapid Transit - . ivi i
Transit Additional Pedestrian Overpasses (4) $10,000,000 NA See Individual projects NA
Improvements
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INACTIVE PROJECTS - OTHER

. . . PTP Cost Actual PTP .
Responsible Department Project Category Project Name . 3 Status Completion Date
Estimates Expenditures
Rapid T it
Transit apid fransi South Miami - Pedestrian Overpass $729,000 $729,000 -
Improvements
Rapid T it
Transit apid fransi Additional Metrorail Crossovers (2) $100,000,000 sS0 Project Unfunded NA
Improvements
Rapid T it
Transit apid fransi SMART Plan Project Implementation - TPO $3,000,000 S0 On hold NA
Improvements
PTP Category: 2009 and Beyond Post Unification
Bus Servi Park-and-Ride Facilit i t SW 152 Street and
Transit us Service arl ?n ide Facility expansion a reet an $5,265,000 $115,000 Cancelled NA
Improvements Transitway
Bus Servi
Transit us service Infotainment Upgrade to Miami —Dade Transit Bus Fleet (IRP) $5,120,000 - Deleted NA
Improvements
Rapid T it
Transit apid fransi Metromover Brickell Loop (Guideway) Painting $4,760,000 - NA September-22
Improvements
Rapid T it
Transit apid fransi Metromover Inner Loop (Guideway) Painting $8,460,000 - NA September-22
Improvements
Rapid T it
Transit apid Transi Metromover Omni Loop (Guideway) Painting $6,440,000 - NA September-22
Improvements
X Rapid Transit . . . .
Transit SMART Plan Flagler Corridor Planning and Implementation $1,143,000 SO Project Unfunded September-23
Improvements
. Rapid Transit . .
Transit Palmetto Intermodal Terminal $10,285,200 sS0 Project Unfunded September-23
Improvements
Rapid T it
Transit apid fransi Direct Ramps to Dolphin Station $3,719,000 S0 Cancelled September-24
Improvements
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