TRANSIT

PTP FIVE-YEAR MUNICIPAL IMPLEMENTATION PLAN & QUARTERLY REPORTING

Please complete un-shaded portions of this spreadsheet.
Unhide rows at end of spreadsheet as needed.

FY23-24 to FY27-28

MUNICIPALITY: City of Miami TELEPHONE: 305-416-1218
CONTACT NAME: Juvenal Santana E-MAIL: jsantana@miamigov.com
TITLE / POSITION: Director-Department of Resilience and Public Works REPORT DATE: November 1, 2023
FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 2027-2028
Current PTP Allocation Current PTP Allocation Current PTP Allocation Current PTP Allocation Current PTP Allocation
Prior Yr Prior Yr $  (23912,931)] Prior Yr $  (49,924,091) Prior Yr $  (76,026.251) Prior Yr $ (102,224,411))
M OE: I $ 4, 718 ,932 I Total Start| $ - Total Start| $ (23,912,931)| Total Start| $  (49,924,091)| Total Start| $  (76,026,251)| Total Start| $ (102,224,411))
Project Estimated jfotal Phase Phase Phase Phase Phase Funding
Project Name and Description e Tty Projl"ct) Cost @ Funding Source| Amount (2 | Funding Source | Amount (2 |Funding Source | Amount () | Funding Source | Amount @) Funding Source Amount | "SI0 Total
Allapattah/Overtown Trolley: City's transit service. provides a critical link Start mmlyy PTP 1,859,699 PP 1,859,699 PP 1,859,699 PP 1,859,699 PTP 1,859,699 9,298,495
between the Health District and Stadium, Overtown, and Biscayne routes. Novernber-12 0|
With service along the NW 20 Street, NW 3 Avenue and NW 14 Street NW 20 Street, NW 3 Avenue, lovember- 0
corridors, the Allapattah route connects residents in the Allapattah, Health | and Nw 14 Street corridors End mmiyy o)
District, Wynwood, Overtown, Park West and Performing Arts — ]
neighborhoods. ON onGoing _|TOtal 1,859,699 Total 1,859,699 Total 1,859,699 Total 1,859,699 Total 1,859,699 Total 9,298,495
[Brickell Trolley: City's transit servic. This rout serve the eastern edge of | North Coconut Grove, Brickell, Start mmlyy PTP 2,102,752 PTP 2,102,752 PTP 2,102,752 PTP 2,102,752 PTP 2,102,752] 10,513, 760|
the City of Miami along the US1 corridor, linking the major employment and [the Financial District, Brickell Varoh-12 0|
population neighborhoods of North Coconut Grove, Brickell, the Financial | Village, Brickell Key. larch- ol
District, Brickell Village, Brickell Key. End mmiyy ol
0|
ON onGong | ORI 2,102,752 Total 2,102,752 Total 2,102,752 Total 2,102,752 Total 2,102,752 Total 10,513,760
|Biscayne Trolley: City's transit servic. This route serve the easter edge of Start mmlyy PTP 2,414,683 PP 2,414,683 PP 2,414,683 PP 2,414,683 PTP 2,414,683 12,073,415
the City of Miami, linking the major employment and population The Central Business District Varoh-12 ol
neighborhoods of Brickell, the Financial District, the Central Business (CBD), Edgewater, the farch- 0
District (CBD), Edgewater, the Performing Arts District, the Design District  [performing Arts District, the Ty 0
and Midtown. Design District and Midtown ] ol
ON onGong | TOtAl 2,414,683 Total 2,414,683 Total 2,414,683 Total 2,414,683 Total 2,414,683 Total 12,073,415
Coral Way Trolley : City's transit service. This route travels from Ponce de Leon Boulevard, Coral | Startmmiyy PP 2,075,841 PP 2,075,841 PP 2,075,841 PP 2,075,841 PP 2,075,841 10,379,205|
Downtown Coral Gables, to Downtown Miami, and PortMiami. The route  |Way, SW 2nd Avenue, to 0|
provides transfers to the Coral Gables trolley system at Ponce de Leon Flagler Street and Biscayne o
Boulevard, and to the Metrorail system at the Vizcaya, Brickell and Boulevard —Erammiyy | o)
Government Center stations. The route also provides a Park & Ride service, 5
connecting the Miami Parking Authority surface parking lots SW 2nd
Avenue, to Flagler Street and Biscayne Boulevard. ON el
onGong | Total 2,075,841 Total 2,075,841 Total 2,075,841 Total 2,075,841 Total 2,075,841 10,379,205
[Heaith District Trolley: City's transit service. These routes provide NW 12 Avenue Corridor, to the | Start mmiyy PTP 325,837 PTP 325,837 PTP 325,837 PTP 325,837 PTP 325,837 1,629,185
circulator services in the Health District neighborhood and run along the | Miami Ballpark, and W Flagler il
NW 12 Avenue Corridor, to the Miami Ballpark, and W Flagler Street reet. March-12 o)
End mmlyy 0|
ON 2
onGoing | ORI 325,837 Total 325,837 Total 325,837 Total 325,837 Total 325,837 Total 1,629,185
Stadium Trolley: City's transit service. These routes provide circulator |NW 12 Avenue Corridor, to the |Start mmiyy FTP 651,674 PP 651,674 PP 651,674 PP 651,674 PP 651,674, 3,258,370|
services in the Health District neighborhood and run along the NW 12 Miami Ballpark, and W Flagler 5
Avenue Corridor, to the Miami Ballpark, and W Flagler Street treet. March-12 o)
End mmlyy 0|
ON 0
onGong | TOtAI 651,674 Total 651,674 Total 651,674 Total 651,674 Total 651,674 Total 3,258,370
Overtown/Health District Trolley: City's transit service. Circulator services| Overtown, Health District and | Start mmiyy PTP 651,674 PTP 651,674 PTP. 651,674 PTP. 651,674 PTP 651,674, -
in the historically black Overtown neighborhood, connecting residents to the |Dowtown areas o
Health District, and Downtown, and providing intermodal transfers to the July-12
Miami-Dade Metrorail system at the Culmer and Overtown Metrorail stations 0
0]
0]
onGoing _|Total 651,674 Total 651,674 Total 651,674 Total 651,674 Total 651,674] " Total 3,258,370
Citywide Trolley Program: Special and Additional Trolley Routes, Fuel, | Citywide Trolley Program PTP 1,911,155 PTP 1,989,000 PTP 2,072,000 PTP 2,160,000 PTP 2,249,480 10,381,635|
AVL/GPS monthly fees, Vehicle Acquisition and Replacement, Kent 0|
Security, Trolley Signs and other related costs, Transit Studies and ol
Transportation Studies. o
ON 2
oncoing | TotAI 1,911,155 Total 1,989,000 Total 2,072,000 Total 2,160,000 Total 2,249,480 Total 10,381,635
Little Havana Route: Provide direct connection to and from a major transit |Little Havana, Flagler, and major |Start mmlyy PTP 1,827,148 PTP. 1,827,148 PTP. 1,827,148 PTP. 1,827,148 PTP 1,827,148 9,135,740}
station, Brickell Metrorail Station, to the neighborhood of Little Havana regional Metrorail stations at o
Douglas Road Metrorail Station, March-16 o
Brickell Metrorail Station, and
Brickell Stalion, | ENG MYy 0
0]
ON onGong _|Total 1,827,148 Total 1,827,148 Total 1,827,148 Total 1,827,148 Total 1,827,148] " Total 5,135,740
Coconut Grove Route Provide direct link between the major employment | Coconut Grove, Brickell, the | Start mmiyy PTP 651,674 PTP 651,674 PTP 651,674 PTP. 651,674 PTP 651,674 3,258,370
and population neighborhoods of Coconut Grove, Brickell, the Financial | Financial District, Brickell o
District, Brickell Village, Brickell Key, and Mercy Hospital. The route Village, Brickell Key, and Mercy March-16 o
extension wil provide a one-seat ride from Brickell to Coconut Grove area. [ Hospital. The route extension will e
provide a one-seat ride from nd mmfyy 0
Brickell to Coconut Grove area. oN 0
onGong _|Total 651,674 Total 651,674 Total 651,674 Total 651,674 Total 651,674] " Total 3,258,370
Wynwood Route Connectivity to Midtown, Wynwood, Overtown, and Midtown, Wynwood, Overtown, | Start mmlyy PTP 651,674 PTP 651,674 PTP 651,674 PTP. 651,674 PTP 651,674 3,258,370
Edgewater areas. and Edgewater o
March-16
0]
End mmlyy ol
0]
ON onGong _|Total 651,674 Total 651,674 Total 651,674 Total 651,674 Total 651,674] " Total 3,258,370
Little Haiti Route Connectivity to the Little Haiti, Midtown, Buena Vista, and| Litlle Haiti, Midtown, Buena Start mmlyy PTP 935,761 PTP 935,761 PTP. 935,761 PTP. 935,761 PTP 935,761 4,678,805|
Lemon City areas. Vista, and Lemon City areas. o
February-18 5
End mmlyy ol
0]
ON onGong _|Total 935,761 Total 935,761 Total 935,761 Total 935,761 Total 935,761 Total 2,678,805
Start mmlyy PTP 1,535,975 PTP. 1,535,975 PTP. 1,535,975 PTP. 1,535,975 PTP 1,535,975 7,679,875
i 0]
Flagami Trolley: The route offers connectivity to the Tamiami & Flagler |, _TTe Miami Intermodal Center July-18
portionsof the City and provides connectivity to the Little Havana Trolley | '0°@ted on Northwest 21st Street 0
to West Flagler Streetand  |End mmiyy. 0|
Route.
Northwest 72nd Avenue 0|
ON
it f Miacnl £ VEAR DLAN EV23.24 oo 110 0d 23 peu 1 ey TRANSIT. onGoing _|Total 1,535,975 Total 1,535,975 Total 1,535,975 Total 1,535,975 Total 1,535,975 Total 7,679,875
= = = Start mmlyy PTP [ 306,384 PTP. [ 612,768 PTP. 612,768 PTP. [ 612,768 PTP 612,768 2,757,456

2/12/2024



0]
August-19
Liberty City Trolley: The route offers connectivity to the Allapattah Liberty City, Allapattah area,and 0|
Metrorail Station and provides connectivity to the Little Haiti Trolley Route. Joseph Caleb End mmlyy ol
0]
ON onGong _|Total 306,384 Total 612,768 Total 612,768 Total 612,768 Total 612,768] " Total 2,757,456
On-Demand Transportation Services : Citywide transit service for low | Citywide Start mmlyy PTP 150,000 PTP. 158,000 PTP. 166,000 PTP. 174,000 PTP 183,015] 831,015,
income and or disabled individuals 0|
July-05
0]
End mmlyy ol
0]
ON onGoing _|Total 150,000 Total 158,000 Total 166,000 Total 174,000 Total 183,015 Total 831,015
Transportation and Transit: Trolley Program Administrative Costs & Citywide Start mmlyy PTP PTP 1,450,000 PTP 1,450,000 PTP 1,450,000 PP 650,000 5,000,000
Salaries 0|
March-12
0]
End mmlyy 0|
ON o
oncoing | TOtAI 0 Total 1,450,000 Total 1,450,000 Total 1,450,000 Total 650,000 Total 5,000,000
Transfer Out of Debt: Payback for Bonds Ctywide Start mmlyy FTP 5,861,000 PP 6,117,000 PP 6,117,000 PTP 6,117,000 PTP 6,117,000 30,329,000)
0]
September-17 =
End mmlyy 0|
ON o
oncoing | TOtAI 5,861,000 Total 6,117,000 Total 6,117,000 Total 6,117,000 Total 6,117,000 Total 30,329,000
FY 2023-2024 | FY 2024-2025 | FY 2025-2026 | FY 2026-2027 | FY 2027-2028 |
TOTAL Projected| s 23915931 TOTAL Projected| ¢ 26,011,160 TOTAL Projected| 5 56102 160 TOTAL Projected| 5 5515 160 S 25496655
(1) FOR CAPITAL PROJECTS ONLY Expenditure| Expenditure| Expenditure| Expenditure| TOTAL Projected Expenditure
(2) PHASE CODES: Fs: Feasibility Study
P: Planning
PTP Projected Start| s 2 PTP Projected Start] s (23.012.031) PTP Projected Start| s 091 026,251 PTP Projected Start| s (102224411
ROW: Right of Way Acquisition Less PTP Projected Less PTP Projected Less PTP Projected Less PTP Projected
D: Design Expenditures| s 23912031 Expenditures| s 26011.160 Expenditures| s 26,102,160 Expenditures| s 26108.160| _Less PTP Projected Expenditures| 25,496,655
©: Construction = PTP Projected| = PTP Projected| = PTP Projected|
DB: Design/Build = PTP Projected Unexpended| s Unexpended| s 49,924,001 Unexpended|s (6026251 Unexpended|s _(102.22¢411) = PTP Projected Unexpended| s (127,721,066
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TRANSPORTATION

PTP FIVE-YEAR MUNICIPAL IMPLEMENTATION PLAN & QUARTERLY REPORTING

Instructions: Please complete un-shaded portions of this spreadsheet.

FY23-24 to FY27-28

Unhide rows at end of spreadsheet as needed.
MUNICIPALITY: City of Miami TELEPHONE: 305-476-1218
CONTACT NAME: Juvenal Santana E-MAIL: jsantana@miamigov.com
SR IEEERTE Director - Department of Resilience RECORTIDATE] 12/7/2023
and Public Works
FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 2027-2028
*Please provide the project number assigned to your projects so that we may cross reference your
Five-Year Plans with your Quarterly Reports. If your municipality does not assign project Current PTP Current PTP Current PTP Current PTP Current PTP Allocati
numbers/codes, simply put 23-A, 23-B, etc. (for FY23, followed by alpha letters). . n . . n
Prior Yr Unexpended| $ 21,737,056 Prior Yr Unexpended| $ 15,530,821 Prior Yr Unexpended| $ 6,011,142 Prior Yr Unexpended| $ 756,941 Prior Yr Unexpended| $ (0)!
| M 0 E 5 | Total Start| $ 21,737,056 Total Start| $ 15,530,821 Total Start| $ 6,011,142 Total Start| $ 756,941 Total Start| $ (0)!
Total 0 i i i H H
. Project Name and Project Estimated . Phase Funding Phase Funding Phase Funding Phase Funding Phase Funding Funding
golectiic, Description Location Start/End Date ije(‘f‘t) Cost 2 Source Amcent 2 Source Amornt ) Source Amornt ) Source LIS (2) Source Arct Source ot
27Ct, 28 Ave, | Start mmlyy. PTP 36,756 PTP RIR PTP PTP 36,756
South Golden Pines 282(;,;9;9\/& 4/1/2015 0|
40-B173613 No Outlet Streets ! $6,521,515 D 9
PI,30Ave, 30 | End mmlyy 0
Improvements
ct,31 Ave, 31 9/12/2024 0
Ct, 31 Pl only Total 36,756 Total 0 Total 0 Total 0 Total 0 Total 36,756
Biscayne Blvd. | Start mmlyy PTP 29,5627 PTP BiE BiE PTP 29,527
agler Street nd Street
40-B30606
Beautification to NE 3rd End mmlyy $30,567,631 ¢ 0|
Street. 0
91212024
Flagler Street Total 29,527 Total 0 Total 0 Total 0 Total 0 Total 29,527
South Start mmlyy PTP 25,836 PTP 727,920 BiE 727,920 PTP PTP 1,481,677
Sfuth/ﬁayshore Bayshore Ln, 12/13/2018 g
40-830737 ane/raIvIeW | East Fairview $9,588,960 D c c
Street - East and End mm/yy 0
Stand West
West Fairview St 9/29/2026 0
Total 25,836 Total 727,920 Total 727,920 Total 0 Total 0| Total 1,481,677
Start mmlyy PTP 9,914 PTP BiE BiE PTP 9,914
Siismd 5 71512016 g
40-B17365 orecrest Districtwide $2,000,000 D
Drainage End mm/yy 0
Improvements 0|
9/30/2024
Total 9,914 Total 0 Total 0 Total 0 Total 0 Total 9,914
Start mmlyy PTP 821,755 PTP 821,755/ PTP B PTP 1,643,509
Citvwide P 7112018 g
40-B73102E tywide Pavement| .. ide 45,017,142 c
Resurfacing End mm/yy 0
0
9/30/2025
Total 821,755 Total 821,755 Total 0 Total 0 Total i Total 1,643,509
PTP PTP PTP PTP PTP
Traffic Calming Start mmlyy 22,950 22,953
Device at SW 32 Avenue 7112015 0
40-B50505 Intersection of SW and SW 5 End mm/ $1,189,225 PP o
32 Avenue and SW Street o 0
9/30/2024
5 Street Total 22,950 Total 0 Total 0 Total 0 Total o Toml 22,950
Start mmlyy PTP 33,066 PTP 33,066 PTP B PTP 66,132
Shenandoah Mini W19 Av. & 8/1/2016 g
V.
40-B203518 - Ri c
Park - Right of Way SW 12 Street | Endmmlyy $1,379,267 C o
Improvements 0
9/30/2025
Total 33,066 Total 33,066 Total 0 Total 0 Total 0| Total 66,132
PTP PTP PTP PTP PTP
Myers Park - FIND Start mmlyy 86,5632 28,844 115,372
Phases | and Il - 24005 3/1/2016 0
40-B183500 Seawall, Boat Ramp $3,960,597 C c
Bayshore DR | End mmlyy 0
Improvements and 0
i 9/30/2025
Parking Total 86,532 Total 28,844 Total 0 Total 0 Total o[ Total 115,376
Start mmlyy PTP 4,093 PTP 49,658 PTP B PTP 53,751
SW 28 Road from | SW 28 Road 3/1/2016 g
40-B173620 SW3toSW4 from SW 3 to End mm/ $271,600 C c 0
Avenue SW 4 Avenue o 0
9/30/2025
Copy of City of Miami|_5 YEAR PLAN_FY23{24 Compliance Report_- JS 12-08-23 Rev 1.xIsx TRANSPORTAT/Dofal 4,093 Total Page #9,658, Total 0 Total 0 Total 0 Total 2/52/2524




Start mm/yy PTP 2,973 PTP 5,505 Pl PTP PTP 8,479
SW 23 Avenue Svf‘/rjii‘\’/\el"aue 3112016 g
40-B173626 from SW 3 Street $128,690 C
Street and SW | End mmlyy 0
and SW 4 Street
4 Street 0
/3012025
Total 2,973 Total 5,505 Total 0 Total 0 Total Total 8,479
PTP PTP PTP PTP PTP
SW 15 Street [tart MMIYY 130,469 8,507 138,973
SW 15 Street from [ from SW 12 7112018 o
40-B173630 SW 12 Avenue to | Avenue to SW End mmi $377,449 C o
SW 13 Avenue 13 Avenue L o
/3012025
Total 130,469 Total 8,507 Total 0 Total 0 Total Total 138,975
District 3 Traffic Start mmlyy PTP 2,665 PTP PTP. PTP. PTP 2,665
Calsn\;\}nlgz[;evice at iW 12 Strse\i: 2112017 0)
40-8223600 treet etween $57,000 oTH 9
between SW 16 |16 Avenue and | End mmlyy 0
Avenue and SW 17 [ SW 17 Avenue 93012024 0|
Avenue Total 2,665 Total 0 Total 0 Total 0 Total Total 2,665
PTP PTP PTP PTP PTP
SW 35 Avenue Start mm/yy 7,000 0 7,000
Roadway 12/29/2017 0
40-B173610 Improvements SW 35 Avenue $50,000 OTH 0
End mmlyy 0
Roadway o
9/30/2024
Improvements Total 7,000 Total 0 Total 0 Total 0 Total Total 7,000
PTP PTP PTP PTP PTP
NW 17th Start mmlyy 6,761 6,76;
NW 17th Street Street from 12/29/2017 o
40-B183611 from NW 27 to NW | NW 27 Avenue End mmi $5,644,133 D o
32 Avenue toNW 32 Y 5
/3012024
Avenue Total 6,761 Total 0 Total 0 Total 0 Total Total 6,761
Charles Start mm/yy PTP 24,708 PTP 378,471 Pl 2,649,295 PTP 756,941 PTP 3,809,415
Chfar';fns AM":i:“e Avenue from | 212018 g
40-B183612 . Main Highway $4,346,136 D
Highway to South to South End mmlyy 0
Douglas Road Douglas Road 9/30/2024 o
ouglas Road. Total 24,708 Total 378,471 Total 2,649,295 Total 756,941 Total Total 3,809,415
Start mmlyy PTP 0 PTP PTP PTP PTP. 0|
Flagami Area 2/29/2016 g
40-B17368 Milling and Districtwide $500,000 C
. End mmlyy 0
Resurfacing o
913012025 Total 0 Total 0 Total 0 Total 0 Total Total 0
NW 13th Start mm/yy PTP 253,807 PTP 1,120,243 PTP 896,195 PTP PTP 2,270,245
NW 13 Street from |  Street from 41112016 g
40-B50104 NW 35 Avenue to [ NW 35th Ave End mmi $4,020,813 D o
NW 37 Avenue | toNW37th Y 5
9/30/2024
Avenue Total 253,807 Total 1,120,243 Total 896,195, Total 0 Total Total 2,270,245
NW 11th Start mm/yy PTP 19,900 PTP PTP PTP PTP 19,900
Overtown b Te"acilw 91712013 0
40-830624 Greenway at Nw | PEtWeen $3,081,360 c 0
11 Terrace 2rd Avenue End mmlyy 0
and NW 7th 2712025 0
Avenue Total 19,900 Total 0 Total 0 Total 0 Total Total 19,900
PTP PTP PTP PTP PTP
NW 17th Start mmlyy 68,647 68,64;
NW 17 Street from |  Street from 12/29/2017 g
40-B183611A NW 32 to NW 37 NW 32nd $6,210,823 D
End mmlyy 0
Avenue Avenue to Nw o
37th Avenue | 0130/2026 Total 68,647 Total 0 Total 0 Total 0 Total Total 68,647
Start mm/yy PTP 68,279 PTP 68,279 Pl PTP PTP 136,558
f i Troll 3112017 0
40-8183991 gami TTOUEY | pistrictwide $220,156 c 9
Signage End mmlyy 0
0
9/23/2025
Total 68,279 Total 68,279 Total 0 Total 0 Total Total 136,558
Start mm/yy PTP 255,906 PTP PTP PTP PTP 255,906
SW 25 Street from Sf\r'g:fs;/“? 71112016 g
40-B50421 SW 27 Avenue to $4,824,071 C
Avenue to SW | End mmlyy 0
SW 32 Avenue
32 Avenue 92312024 0
Total 255,906 Total 0 Total 0 Total 0 Total Total 255,906
Start mm/yy PTP 58,473 PTP 58,473 Pl PTP PTP 116,947|
Trollev R 71112016 0
40-8193991 Trolley Route Citywide $498,844 c 0
Signage - Citywide End mmlyy 0
Copy of City of Miami]_5 YEAR PLAN_FY23}| 18-23 Rev 1.xIsx TRANSPORTATON Page 4 2712]20.
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Total 58,473 Total 58,473 Total 0 Total Total Total 116,947
NW 2 Street from Start mmlyy PTP 32,801 PTP 32,801 PTP PTP PTP 65,603
zx 27A/\;enue to l:WZ;trv::t 2112016 0
40-B203606 venue- | from $350,000 c c o
Mobility Avenue to NW | End mmlyy 0
Improvements - 17 Avenue 93012025 0|
Phase Il Total 32,801 Total 32,801 Total 0 Total Total Total 65,603
Start mm/yy PTP 25,000 PTP 25,000 Pl RiiE PTP 50,000
Miami-Dade TPO 71112016 0
40-B233900 fami=bace PO 1 ciywide $50,000 OTH c 0
Trolley Fleet End mmlyy 0
0
913012025 Total 25,000 Total 25,000 Total 0 Total Total Total 50,000
NW 30th Start mm/yy PTP 43,592 PTP P PTP R 43,592
W 0s Street from 2112016 0)
40-830756 treet | 12th - 17th $7,174,731 D 0
Improvement Ave; NW 13th | End mmlyy 0
Ave from 30th- /3012024 0|
3st STt; NW Total 43,592 Total 0 Total 0 Total Total Total 43,592
Start mm/yy PTP 4,505 PTP P PTP R 4,505
PTranspu;tation 412016 0|
40-B30645A rOgram SUppOrt | i\ ide $418,077 D 0
Serv. - Transit End mmlyy 0
Professional 93012024 0
Total 4,505 Total 0 Total 0 Total Total Total 4,505
This project | Start mmlyy PTP 68,347 PTP 38,494 PTP PTP PTP 106,840
NV\;MdAvenue includes three 2112016 0)
40-830723 oadway streets as $1,830,350 c c 0
Improvement follow: NW End mmlyy 0
Project 24th Avenue 93012024 0
from NW 30th Total 68,347 Total 38,494 Total 0 Total Total Total 106,840
Start mm/yy PTP 19,427 PTP P PTP R 19,427
PTranspu;tation 1212017 0|
40-B30645B rogram Support | i\ ide $881,042 D 0
Services - End mmlyy 0
Transportation 0|
9/30/2024
Total 19,427 Total 0 Total 0 Total Total Total 19,427
PTP PTP PTP PTP PTP
. NW 29 Street Start mmlyy 7,934 7,934
N’\\flwzg f\treet rom from NW 7 5/5/2016 0
40-830896 Venue to | » enue to NW $135,262 c 9
NW 2 Avenue - End mmlyy 0
2 Avenue
Phase | 9/30/2024 0
Total 7,934 Total 0 Total 0 Total Total Total 7,934
Start mm/yy PTP 4,772 PTP P PTP R 4,772
NW 40 Street from '\f':’;/n:?\‘f;/'izt a/112016 g
40-B30900 NW 10 Avenue to $493,010 C
Avenue to NW | End mmlyy 0
NW 12 Avenue
12 Avenue 9/30/2024 o
Total 4,772 Total 0 Total 0 Total Total Total 4,772
Start mm/yy PTP 40,479 PTP P PTP R 40,479
SW 15 Road from S;’Ztifet::‘nR:\j\/d 11712017 g
40-B173619 SW 3 Avenue and $2,111,239 D
3rd and 11th | End mmlyy 0
SW 11 Street
Avenue 9/30/2024 o
Total 40,479 Total 0 Total 0 Total Total Total 40,479
Start mm/yy PTP 47,978 PTP 47,978 Pl 47,978 PTP PTP 143,933
PTranspu;tation T8D 0|
40-870246 rOgram Support | .\ ide $3,000,000 D b 0
Services - Transit End mmlyy 0
Professional 93012026 0|
Total 47,978 Total 47,978 Total 47,978 Total Total Total 143,933
Start mm/yy PTP 104,748 PTP 104,748 Pl 104,748 PTP PTP 314,245
PTranspu;tation 412011 0|
40-870245 rOgram SUpport | i\ ide $3,624,958 D b 0
Services - End mmlyy 0
Transportation 93012026 0|
Total 104,748 Total 104,748 Total 104,748 Total Total Total 314,245
Start mm/yy PTP 40,312 PTP 40,312 Pl RiiE PTP 80,624
City of Miami 107212014 g
40-B70715E Trolley Program - Citywide $9,522,849 OTH OTH
L End mmlyy 0
Trolley Acquisition o
/3012025
Total 40,312 Total 40,312 Total 0 Total Total Total 80,624
Start mm/yy PTP 5,250 PTP 5,250 Pl RiiE PTP 10,500
Citvwide M 1/6/2019 3
Itywide Mass " .
(Copy 8P@EPFRiam|_5 YEARIPLANEY23124 EdMpiRmce FeEREmmgg U 23 125 L0 TRANSEIRITATION OoTH Pages 77127703




913012025 Total 5,250 Total 5,250 Total Total Total Total 10,500
Start mm/yy PTP 26,972 PTP 26,972 PTP PTP PTP 53,945
Citywide Streets 4/10/2019 g
40-B73102A Milli d Citywid 269,953 C
illing a.n itywide Endloaiy 5 o
Resurfacing o
913012025 Total 26,072 Total 26,972 Total Total Total Total 53,005
Start mmlyy PTP 0 PTP PTP PTP PTP. 0
Citywide Storm 1/6/2019 g
40-B30262 Sewer Repair Citywide $12,685,980 C
. End mmlyy 0
Project o
913012024 Total 0 Total 0 Total Total Total Towal .
Start mm/yy PTP 10,585 PTP PTP PTP PTP 10,585
Aué)ur.ndalsev;ll'r:;ﬁc ngraszecAtion t;f 512512017 0)
40-B173655 evice ( v an $1,335,790 D 9
Avenue and 2 SW2Sst End mmlyy 0
Street) 9/30/2024 o
Total 10,585 Total 0 Total Total Total Total 10,585
Start mm/yy PTP 21,971 PTP PTP PTP PTP 21,971
Golden Pines 11/6/2017 g
40-B173654 Neighborhood Districtwide $52,953 C
End mmlyy 0
Speed Tables o
913012024 Total 21,071 Total 0 Total Total Total Total 21,071
Start mm/yy PTP 11,279 PTP PTP PTP PTP 11,279
:IW 7':\t,\r/e:‘t :(Jad 1:NW 7NS\;/R'\[‘) 121212015 0
40-B50904 rom MW, Rver | from NWH. $2,477,621 c 9
DrivetoNW 9  |River Drto NW| End mmlyy 0
Court 9CT 93012025 0
Total 11,279 Total 0 Total Total Total Total 11,279
Start mm/yy PTP 33,098 PTP PTP PTP PTP 33,098
Belle Meade Circle Belle Meade 41112015 g
40-B173642 Cul-De-Sac ) $515,932 D
Island Drive End mmlyy 0
Improvements o
913012024 Total 33,008 Total 0 Total Total Total Total 33,008
Start mm/yy PTP 16,579 PTP PTP PTP PTP 16,579
District 2.1 10/1/2014 0
40-817361 IStrict 2 - Increase |, i twide $235,000 c 9
Downtown Lighting End mmlyy 0
0
913012024 Total 16,579 Total 0 Total Total Total Total 16,579
Start mm/yy PTP 7,000 PTP PTP PTP PTP 7,000
40-B173611 . and SW 28 $46,041 C
Intersection End mmlyy 0
Street
Improvements 913012024 0|
Total 7,000 Total 0 Total Total Total Total 7,000
Start mm/yy PTP 32,805 PTP PTP PTP PTP 32,805
SW IS A 6/1/2016 0
40-8193601 | Coral Nook Circle st Ave $1,307,811 oTH 9
and SW 5thS [ End mmlyy 0
0
9/30/2024
Total 32,805 Total 0 Total Total Total Total 32,805
Start mm/yy PTP 3,552 PTP PTP PTP PTP 3,552
Buena Vista NW 42nd St 71312017 g
40-B193620 Neighborhood and NW 1st $373,116 OTH
) . End mmlyy o
Traffic Calming Ave. o
9/30/2024
Total 3,552 Total 0 Total Total Total Total 3,552
PTP PTP PTP PTP PTP
South Grove - cond Start mmlyy 34,177 34,17;
Roadwayand | bee':;:en"a 2017 g
40-B30836 Drainage $2,070,926 OTH
|mprovements - Ingraham Hwy | End mmlyy 0
pPh mn and SW 37 Ave 9/30/2024 0)
ase Total 34,177 Total 0 Total Total Total Total 34,177
PTP PTP PTP PTP PTP
SW 5 Street from SW S Street Start mmlyy 14,991 14,99;
sw27 Avenueand| [ ° 20 | ranozote g
40-B30966 SW 28 Avenue - $555,853 OTH
Roadwa Avenue and End mmlyy 0
1 . g | SW 28 Avenue 9/30/2024 0
mprovements Total 14,991 Total 0 Total Total Total Total 14,991
Start mm/yy PTP 8,159 PTP PTP PTP PTP 8,159
SW 30 Court 0
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13 Street StreettoSW | End mmlyy | | 0
13 Street [ | 0
9/30/2024
Total 8,159 Total 0 Total Total Total Total 8,159
Start mmlyy PTP 2,977 PTP BiE BiE PTP 2,977
S?’vﬁ:tfieet and | G o1 street | 4020t g
40-830979 VENUE 1 andsw2a $721,459 oTH
Roadway End mm/yy 0
Avenue
Improvements 0|
9/30/2024
Total 2,977 Total 0 Total Total Total Total 2,977
NW 21st Start mmlyy PTP 7,011 PTP BiE BiE PTP 7,011
Grove Park Road Eou:ﬁgt: 12/2/2015 g
ou
40-B40347 Improvements - $3,164,346 OTH
Avenue from | End mmlyy 0
Phase Il
NW 7th Street 0)
9/30/2024
to NW 9th Total 7,011 Total 0 Total Total Total Total 7,011
Start mmlyy PTP 46,398 PTP BiE BiE PTP 46,398
SW 18 Street from wa 18;;;?; 3/1/2015 g
40-B50305 SW 12 Avenue to A‘:::;e B $141,662 OTH 5
SW 13 Avenue o
13 Avenue 0
9/30/2024
Total 46,398 Total 0 Total Total Total Total 46,398
Start mmlyy PTP 17,995 PTP BiE BiE PTP 17,995
SW 12 Street from wa usilt/rel? 4/10/2019 g
40-850311 SW16andswi7 | o $287,125 OTH
and SW 17 End mm/yy 0
Avenue
Avenue 0
9/30/2024
Total 17,995 Total 0 Total Total Total Total 17,995
Start mmlyy PTP 3,568 PTP BiE BiE PTP 3,568
SW 17 Street from wa 17;;/"?? 71112019 g
40-850312 SW16andswia | o0 $88,328 oTH
and SW 14 End mm/yy 0
Avenue
Avenue 0
9/30/2024
Total 3,568 Total 0 Total Total Total Total 3,568
Start mmlyy PTP 14,520 PTP BiE BiE PTP 14,520
SW 15 Street from wa 15;;;?; 1/22/2015 g
40-850322 SW 13 Avenue to A‘:::;e B $51,000 OTH 5
SW 14 Avenue o
14 Avenue 0
9/30/2024
Total 14,520 Total 0 Total Total Total Total 14,520
Start mmlyy PTP 3,194 PTP BiE BiE PTP 3,194
it ki I :
rom rom
40-B50407
Avenue to SW 32 | Avenue to SW | End mm/yy $550,000 ot 0
Avenue 32 Avenue 0
9/30/2024
Total 3,194 Total 0 Total Total Total Total 3,194
SW 25 St from | Start mmlyy: PTP 35,371 PTP BiE BiE PTP 35,371
Silver Bluff Traffic SIN Sz\j;tl::: 2/13/2016 g
o
40-B50408 i
Calming Ave. sw 24th [TEndmmiyy $684,351 OTH o
Improvements
St from SW 19 93012024 0)
Ave, to 18 Total 35,371 Total 0 Total Total Total Total 35,371
Start mmlyy PTP 4,470 PTP BiE BiE PTP 4,470
A Media A NEO 4/13/2018 g
40-850902 edia Art vertown $1,343,779 OoTH
Entertainment Roadway End mm/yy 0
0
9/30/2024
Total 4,470 Total 0 Total Total Total Total 4,470
Start mmlyy PTP 68,908 PTP 68,908 PTP B PTP 137,817
NDF"EEV :’"kd NEO 6/17/2020 g
40-850907 eighborhoo vertown $1,175,270 c
Roadway Roadway End mmlyy 0
Improvements 0|
9/30/2024
Total 68,908 Total 68,908 Total Total Total Total 137,817
Start mmlyy PTP 13,194 PTP BiE BiE PTP 13,194
SW 23 Street from | SW 23 Street 7119/2016 g
40-B173622 SW3andSW 14 [from SW 3and End mm/ $258,850 OTH o
Avenue SW 14 Avenue o 0
9/30/2024
Total 13,194/ Total 0 Total Total Total Total 13,194
Start mmlyy PTP 17,104 PTP BiE B PTP 17,104
SW 20 Street from wa ZO;;/relit 2/10/2017 g
40-8173628 | SW 14 Avenueto A‘:::;e B $275,539 OTH 5
SW 15 Avenue o
15 Avenue 0
91212024
Total 17,104 Total 0 Total Total Total Total 17,104
Start mmlyy PTP | 1,076 PTP BiE BiE PTP 1,076
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Hilola Street
408173639 Roadway tlola Stree $381,440 OTH 0
Roadway End mmlyy 0
Improvements o
/3012024
Total 1,076 Total Total Total Total Total 1,076
Bird Avenue | Start mmlyy PTP 25,825 PTP PTP. PTP PTP 25,825,
Bird A Road fr‘;\"‘_ U_Sl to /2912016 0
40-830628 ird Avenue Roa viation $2,352,492 oTH 9
Improvements Avenue and End mmlyy 0
along 0
/3012024
McDonald Total 25,825 Total Total Total Total Total 25,825
Start mm/yy PTP 7,225 PTP PTP PTP PTP 7,225
SW 20 Street from Sf\r'g:f;/v“el:t 111102015 g
40-B50319 SW 16 Avenue to $245,387 OTH
Avenue to SW | End mmlyy 0
SW 17 Avenue
17 Avenue 9/30/2024 o
Total 7,225 Total Total Total Total Total 7,225
Start mmlyy PTP 9,442 PTP PTP PTP PTP 9,442
bSW 11 St;\e;ts bSW 11 St;\e;ts 21212015 0
40-8173618 etween etween $57,904 oTH 9
Avenue to SW 12 | Avenue to SW [ End mmlyy 0
Avenue 12 Avenue 0
9/30/2024
Total 9,442 Total Total Total Total Total 9,442
Start mm/yy PTP 19,368 PTP PTP PTP PTP 19,368
pettecames | rafecane] e °
40-8173624 ireleat irele at $45,752 oTH 9
Avenue and SW 13| Avenue and End mmlyy 0
Street SW 13 Street 0
9/30/2024
Total 19,368 Total Total Total Total Total 19,368
Start mm/yy PTP 658 PTP PTP PTP PTP 658
bSW 14 Tesr\rl?/cle6 St\’/\/ 14 Terrsa\;/e 312212015 0
40-8173627 etween etween $137,112 oTH 9
AvenuetoSW 17 | 16 Avenueto | End mmlyy 0
Avenue SW 17 Avenue 0
/3012024
Total 658 Total Total Total Total Total 658
PTP PTP PTP PTP PTP
NW LithPlace |\ oo Start mmiyy 562 55‘2)
from NWALst e nw ﬁzf s 0
40-B173649 Street to NW 43rd $49,004 OTH
Street Street to NW | End mmlyy 0
1 t: 43rd Street 9/30/2024 o
mprovements Total 562 Total Total Total Total Total 562
Start mmlyy PTP 400 PTP PTP PTP PTP 400)
. 0
X . D2 Traffic 3/22/2015
40-830658 D2 Traffic Calming | "\ o $102,697 OTH 0
Devices . End mmlyy 0
Devices — 0
913012024 Total 400 Total Total Total Total Total 200
Start mmlyy PTP 14,389 PTP PTP PTP PTP 14,389
NW 43 St from NW | NW 43 St from 3/12/2015 g
40-B30898 10 Ave to NW 11 | NW 10 Ave to End 7 $48,064 OTH 0
Ave - D5 NW 11 Ave [ MIEWY | 3
913012024 Total 14,389 Total Total Total Total Total 14,389
Start mmlyy PTP 1,774 PTP PTP PTP PTP 1,774
0
NW 18th Place 8/2/2017
40-840314 Road NW 18th Place $606,218 oTH o
Road End mm/yy o
Improvements D3 — 0
913012024 Total 1,774 Total Total Total Total Total 1,774
Start mmlyy PTP 4,468 PTP PTP PTP PTP 4,468
SW 27 Road (from | SW 27 Road 0
SW 4th Avenue to | from SW 4th 62372016 0)
40-B40342 $178,533 OTH
SW 5th Avenue) - | Avenue to SW | End mmlyy 0
D3 Sth Avenue 0
913072024 Total 4,468 Total Total Total Total Total 4,468
Start mmlyy PTP 5,206 PTP PTP PTP PTP 5,206
SW 27 Road (from | SW 27 Road 0
SW 5th Avenue to | from SW 5th oot 0)
40-B40343 $215,103 OTH
SW 7th Avenue) - | Avenue to SW | End mmlyy 0|
D3 7th Avenue 0
913012024 Total 5,206 Total Total Total Total Total 5,206
Start mmlyy PTP 5,047 PTP PTP PTP PTP 5,047
SW 27 Road (from | SW 27 Road 0
SW 7th Avenue to | from SW 7th 5192018 0)
40-B40344 $124,048 OTH
SW 9th Avenue) - | Avenue to SW | End mmlyy 0|
D3 9th Avenue 0
913012024 Total 5,047 Total Total Total Total Total 5,047
Start mmlyy PTP 445 PTP PTP PTP PTP 445
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40-840352 SW2streetfrom | (o 1617 $92,974 OTH 9
16- 17 Avenue - D3 End mmlyy o
Avenue 0
913012024 Total 445 Total 0 Total 0 Total Total Total 3
Start mm/yy PTP 11,078 PTP PTP PTP PTP 11,078
NW 19th Terrace ’\‘II'W 1oth 1/30/2019 0|
40-850108 between 21 & 22 errace $25,249 OTH 9
between 21 & | End mmlyy: g
Avenue - D1
22 Avenue 9/30/2024 2
Total 11,078 Total 0 Total 0 Total Total Total 11,078
Start mm/yy PTP 1,500 PTP PTP PTP PTP 1,500
NW 2 ST from NW [ NW 2 ST from 6/6/2019 0
40-B50306 6 Ave to NW 7 Ave | NW 6 Ave to End " $120,737 OTH g
D3 NW 7 Ave nC Mmyy o
913012024 Total 1,500 Total 0 Total 0 Total Total Total 1,500
Start mmlyy PTP 7,534 PTP BTP BTP PTP 7,534
NW 5th from NW | NW 5th from 6/18/2017 0
40-B50903 17SttoNW 19St | NW 17 Stto End " $108,615 OTH g
DS NW 195t nC Mmyy o
913012024 Total 7,534 Total 0 Total 0 Total Total Total 7,534
Start mm/yy PTP 5,000 PTP PTP PTP PTP 5,000
Beach Corridor 9/28/2018 0
40-B70246A Transit Connection Citywide End " $30,000 OTH 8
Study - Citywide ne mm/yy. 0
9/30/2024 Total 5,000 Total 0 Total 0 Total Total Total 5,000
Start mm/yy PTP 16,358 PTP 65,432 PTP PTP PTP 81,791
SW 9 Avenue from | SW 9 Avenue 3/18/2019 0)
40-B50309 SW23toSW 22 [fromSW 23to End " $300,425 D g
Road SW 22 Road  (—0e Y o
9/30/2024
Total 16,358 Total 65,432 Total 0 Total Total Total 81,791
NE 71 Street [-Start mmiyy PR 127,509 PTP 535,022 PP TP TP 662,73[1)
NE 71 Street from from NE 4 6/28/2019
40-B30630A NE 4 Court to Court to $2,236,015 D 9
. . End mmlyy 0|
Biscayne Boulevard Biscayne 0
Boulevard 913012024 Total 127,509 Total 535,222 Total 0 Total Total Total 662,731
Start mm/yy PTP 470,540 PTP 1,097,926 PTP PTP PTP 1,568,465
SW 5 Street from SW 5 Street 0|
SW 29 Avenueto | from SW 29 712612020 0)
40-B203610
SW 32 Avenue - | Avenue to SW | End mmlyy $2,384,343 ¢ o)
Reconstruction 32 Avenue 12/20/2025 0
Total 470,540 Total 1,097,926 Total 0 Total Total Total| 1,568,465
Start mm/yy PTP 80,899 PTP BB PTP PTP 80,899
0
The Roads 3/18/2020
The Roads 0)
40-B193619 i -
Nelghborhoc.)d Neighborhood [ End mmlyy $332,807 ¢ 0|
Traffic Calming ol
1212012024 Total 80,899 Total 0 Total 0 Total Total Total 80,890
Start mm/yy PTP 319,933 PTP PTP PTP PTP 319,933,
SW 24 Street from Sf\x;“;/vtr;t 712812020 8
40-B50413 SW 27 Avenue to $6,457,324 C
Avenue to SW | End mmlyy o
SW 32 Avenue
32 Avenue 12/30/2024 2
Total 319,933 Total 0 Total 0 Total Total Total| 319,933
Start mmlyy PTP 592,228 PTP 592,228 PTP PTP PTP 1,184,456
0
Swannanoa Mini 31872019 0|
40-B203519 Park - Right of Way Various $1,794,125 C
Improvements End mmlyy g
1213012025 Total 592,228| Total 592,228 Total 0 Total Total Total 1,184,456
NE 49 Street | Start mmlyy. PTP 276,022 PTP 1,656,130 PTP 828,065, PTP PTP 2,760,216
and NE 50 3112020 0)
Buena Vista Local
40-8233602 | Drainage and Road |otreCt Petween $3,060,216 c 9
Improvements North Miami | End mmlyy 0
Avenue and NE 12/30/2026 9
Ind Avenue Total 276,022 Total 1,656,130 Total 828,065 Total Total Total] 2,760,216
Start mm/yy PTP 301,688 PTP 452,532 BB PTP PTP 754,220
0
Buena Vista - Traffic i 212072020
40-B193615 Calming Devices - | BUena Vista $1,472,565 c 0
Phase Il Neighborhood [ End mmlyy 0|
0
1213012025 Total 301,688| Total 452,532 Total 0 Total Total Total 754,220
Start mm/yy PTP 150,000 PTP 250,000 PTP PTP PTP 400,000
3/20/2024 g
TBD Fuller Street District 2 $400,000 C
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| | [ 0
1213012024 Total 150,000 Total 250,000 Total 0 Total 0 Total o Totml| S 200,000
Start mm/yy PTP 50,000 PTP 350,000 RIR PTP PTP 400,000
Silver BIuff 3/20/2024 g
Silver Bluff Traffic ilver Blu
W c
8D Flow Modification | Neighborhood | End mmlyy $400,000 b 0
0
12/30/2025 Total 50,000 Total 350,000 Total 0 Total 0 Total o[ Totall 200,000
Start mmlyy PTP 829,024 PTP 829,024 PTP PTP PTP 1,658,049
NW 13 Avenue 62012020 0
NW 13 Avenue from
40-850112 NW 21 Streetand | 0T NW 2L $4,020,813 c c 0
NW 23 Street Street and NW | _End mm/yy 0|
23 Street 121302025 2
Total 829,024/ Total 829,024/ Total 0 Total 0 Total 0) Total 1,658,049
Start mmlyy PTP PTP PTP PTP PTP 0|
0
0
End mm/yy 0)
0
Total 0 Total 0 Total 0 Total 0 Total 0 Total -
(1) FOR CAPITAL PROJECTS ONLY_ FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 2027-2028
(2) PHASE CODES: FS: Feasibility Study TOTAL Projected] 5 4506235 TOTAL Projected| s 519678 TOTAL Projected] s 554 201 TOTAL Projected] g 756,041 TOTAL Projected| ¢ :
P: Planning Expenditure| Expenditure| Expenditure| Expenditure| Expenditure|
ROW: Right of Way Acquisition |
D: Design PTP Projected Start] s 21.737.056 PTP Projected Start] s 15530821 PTP Projected Start] s 6,011,142 PTP Projected Start] s 756,941 PTP Projected Start| s 0)
C: Construction Less PTP Projected Less PTP Projected Less PTP P Less PTP Projected Less PTP Projected
DB: Design/Build Expenditures| 5 6.206.235 Expenditures| s 9,519,678 Expenditures| s 5254201 Expenditures| s 756,941 Expenditures| s -
= PTP Projected| = PTP Projected = PTP Proj = PTP Projected| = PTP Projected
Unexpended| $ 15530821 Unexpended| s 6,011,142 Unexpended| 756,941 Unexpended) $ o Unexpended| s o
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