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Wednesday, July 23, 2025 
Stephen P. Clark Center 

111 N.W. 1st Street 
   Commission Chamber 

5:00 P.M. 
 

AGENDA 
 

1. ROLL CALL 
 

2. CEREMONIAL ITEMS 
A. CITT Ambassador of the Month: 

• June 2025 – Hicham El Ajjani   
B. CITT Ambassador of the Quarter:  

• Catheline Ahmed Vargas   
    

3. CITIZENS’ COMMENTS  
   

4. APPROVAL OF AGENDA 
 

5. APPROVAL OF MINUTES – June 25, 2025 
           

6. PRESENTATIONS & UPDATES 
A. North Bay Village – Steve Buckland, Public Works Director 
B. Quarterly Community Engagement Update – Karla Damian, OCITT 
C. East-West Park & Ride Panther Station Update – (Deferred by DTPW) 
D. NW 12th St Project Bike/Ped Improvements – Miguel Soria, DTPW 
E. TOD Studies: South, North, Beach – Lisa Colmenares, DTPW 
F. Existing Metrorail System TODs– Michael Steinbaum, DTPW 

 
7. ACTION ITEMS  

A. RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION 
TRUST (CITT) RECOMMENDING THE BOARD OF COUNTY 
COMMISSIONERS APPROVE THE AWARD OF THE CONTRACT FOR 
THE PROJECT TITLED METRORAIL BATHROOM REHABILITATION – 
REQUEST FOR PRICE QUOTATION RPQ NO. TP-0000027284 – 
BETWEEN MIAMI-DADE COUNTY AND DELKA INNOVO GROUP, INC., 
IN THE AMOUNT NOT TO EXCEED $576,723.80, INCLUSIVE OF A 
CONTINGENCY ALLOWANCE OF $51,065.80, PLUS PERMIT 
ALLOWANCES OF $15,000.00; AUTHORIZE THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO EXECUTE SAME  AND EXERCISE 
THE PROVISIONS CONTAINED THEREIN; AND AUTHORIZE THE USE 
OF PEOPLE’S TRANSPORTATION PLAN BOND PROGRAM FUNDS 
FOR THIS PROJECT WHICH WAS ADDED TO THE FIVE-YEAR 
IMPLEMENTATION PLAN IN JANUARY 2019 (DTPW- BCC Legislative 
File No. 251358) 
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B. RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 
(CITT) RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS 
APPROVE THE AWARD OF PROFESSIONAL SERVICES AGREEMENTS FOR  
CONSTRUCTION ENGINEERING AND INSPECTION SERVICES FOR VARIOUS 
DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS PROJECTS, SPD 
PROJECT NO. E23TP04; CONTRACT NO. 20230116; BETWEEN MIAMI-DADE 
COUNTY AND ADA ENGINEERING INC, ALLY ENGINEERING SERVICES, INC, 
HBC ENGINEERING COMPANY, AND SRS ENGINEERING INC, IN A TOTAL 
AMOUNT NOT TO EXCEED $22,000,000.00 INCLUSIVE OF CONTINGENCY, 
AND AUTHORIZE THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 
TO EXECUTE THE SAME AND TO EXERCISE ALL PROVISIONS CONTAINED 
THEREIN, INCLUDING TERMINATION PROVISIONS CONTAINED THEREIN 
AND AUTHORIZING THE USE OF PEOPLE’S TRANSPORTATION PLAN BOND 
PROGRAM FUNDS (DTPW – Legislative File No. 251400) 
 

C. RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 
ADOPTING THE FY 2025-26 TRANSPORTATION TRUST STRATEGIC 
OBJECTIVES (OCITT)  

 
D. RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 

(CITT) APPROVING THE SUBMITTAL OF THE PROPOSED FY 2025-26 OCITT 
BUDGET (OCITT) 
 

8. INFORMATIONAL REPORTS 
A. OCITT – Financial Reports (Attachment) 
B. OCITT – Contracts Report (Attachment) 
C. OCITT – Schedule for CITT Reports and Presentations (Attachment) 
D. CITT Member Attendance Log (Attachment) 
E. Fare Collection System Replacement Update (Attachment) 

 
9. OLD BUSINESS 

A. CITT Meeting Follow-Up Items Report 
 

10. OFFICER & COMMITTEE REPORTS 
A. Chairperson’s Report 
B. Community Engagement Committee Report 
C. Municipal Committee Report 
D. Executive Director’s Report   

 
11. NEW BUSINESS/MEMBER ISSUES 

 
12. CITIZENS’ COMMENTS 

 
13. ANNOUNCEMENTS  

         
Next CITT Meeting:         Wednesday, September 17, 2025  

     Time – 5:00 P.M. 
                          
            Location:       Stephen P. Clark Center  
                                   Commission Chamber      
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                               111 NW 1st Street – 2nd Floor     
         Miami, FL 33128 
    

14. ADJOURNMENT 


