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Wednesday, December 17, 2025 
Stephen P. Clark Center 

111 N.W. 1st Street 
   Commission Chamber  

5:00 P.M. 
 

AGENDA 
 

1. ROLL CALL 
 

2. CEREMONIAL ITEMS 
A. CITT Ambassador of the Month: 

• October 2025 – Darling Valladarez 
• November 2025 – Torrey Mahall     

    
3. CITIZENS’ COMMENTS  

   
4. APPROVAL OF AGENDA 

 
5. APPROVAL OF MINUTES – October 22, 2025 

           
6. PRESENTATIONS & UPDATES 

A. Municipal Program: 
1. City of Miami Update – Juvenal Santana, Director, Department of 

Resilience and Public Works 
2. Quarterly Municipal Update – Mariana Price, OCITT 

B. DTPW Q3 and Q4 Budget Update – Patricia, Prochnicki, DTPW  
C. SMART Program Update: 

1. FDOT SMART Plan Projects – Nilia Cartaya, FDOT 
2. DTPW SMART Plan Projects – Maria Perdomo, DTPW  

D. South Corridor TOD Study -  Francisco Arbelaez, DTPW 
 

7. ACTION ITEMS  
A. RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION 

TRUST (CITT) RECOMMENDING THE BOARD OF COUNTY 
COMMISSIONERS APPROVE RESOLUTION  RATIFYING CONTRACT 
AWARD AND AUTHORIZE THE USE OF PEOPLE’S TRANSPORTATION 
PLAN BOND PROGRAM FUNDS FOR A PROJECT TITLED 
EMERGENCY RESPONSE FOR ESCALATOR WORK AT FOUR 
METROMOVER STATIONS – REQUEST FOR PRICE QUOTATION NO. 
TP-0000017470, TP-0000017471, TP-0000017472, AND TP-0000017473, 
BETWEEN MIAMI-DADE COUNTY AND MAGNUM CONSTRUCTION 
MANAGEMENT, LLC D/B/A MCM., IN THE TOTAL COMBINED AMOUNT 
NOT TO EXCEED $5,720,000.00; AND AUTHORIZE THE USE OF 
CHARTER COUNTY TRANSPORTATION SURTAX FUNDS FOR THIS 
PROJECT WHICH WAS ADDED TO THE PEOPLE’S TRANSPORTATION 
PLAN IN MAY 2025 (DTPW – BCC Legislative File No. 252173) 
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B. RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 
(CITT) RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS 
AUTHORIZE THE USE OF UP TO $6,000,000.00 IN CHARTER COUNTY 
TRANSPORTATION SURTAX FUNDS FOR PROFESSIONAL SERVICES 
UNDER THE GENERAL PLANNING CONSULTANT (GPC) PHASE VIII 
CONTRACT E21-TPO-01 FOR THE EAST-WEST CORRIDOR PROJECT WHICH 
WAS INCLUDED IN THE ORIGINAL EXHIBIT 1 TO THE PEOPLE’S 
TRANSPORTATION PLAN (DTPW – BCC Legislative File No. 252190) 

 
C. RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 

(CITT) RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS 
APPROVE THE AWARD OF CONTRACT NO. FB-01316 GROUP 2, EVENT NO. 
EVN0024134, TO STEWART & STEVENSON FDDA LLC FOR THE PURCHASE 
AND DELIVERY OF ENERGY STORAGE SYSTEM (ESS) BATTERIES AND 
DUAL POWER INVERTER MODULES (DPIM) COMPONENTS FOR THE 
DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS’ HYBRID 
METROBUS FLEET IN A TOTAL AMOUNT NOT TO EXCEED $3,979,000.00; 
AUTHORIZE THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE THE SAME AND TO EXERCISE ALL PROVISIONS CONTAINED 
THEREIN, INCLUDING RENEWAL AND TERMINATION PROVISIONS; AND 
AUTHORIZE THE USE OF CHARTER COUNTY TRANSPORTATION SURTAX 
FUNDS IN THE AMOUNT OF $3,979,000.00 FOR THIS PROJECT WHICH WAS 
INCLUDED IN THE ORIGINAL EXHIBIT 1 TO THE PEOPLE’S 
TRANSPORTATION PLAN (DTPW – BCC Legislative File No. 252328) 

 
D. RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 

(CITT) RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS 
AUTHORIZE THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE SUPPLEMENTAL AGREEMENT NO. 2 BETWEEN ATKINSREALIS 
USA, INC. AND MIAMI-DADE COUNTY IN THE AMOUNT OF $15,500,000.00 
FOR PROFESSIONAL SERVICES AGREEMENT FOR CONSTRUCTION, 
ENGINEERING, AND INSPECTION SERVICES, CONTRACT NO. IRP249-
DTPW18-CEI, ISD PROJECT NO. E18-DTPW-10; BRINGING THE TOTAL 
CONTRACT AMOUNT TO $29,575,604.00 TO SUPPORT THE METROMOVER 
COMPREHENSIVE WAYSIDE SYSTEM OVERHAUL PROJECT WHICH WAS 
ADDED TO THE FIVE-YEAR IMPLEMENTATION PLAN IN FISCAL YEAR 2017-
2018; AUTHORIZE THE COUNTY MAYOR OR THE COUNTY MAYOR’S 
DESIGNEE TO EXECUTE SAME AND TO EXERCISE THE RIGHTS 
CONTAINED THEREIN; AND AUTHORIZE THE USE OF CHARTER COUNTY 
TRANSPORTATION SURTAX FUNDS IN THE AMOUNT OF 12,894,604.00 FOR 
THIS PROJECT WHICH WAS ADDED TO THE PEOPLE’S TRANSPORTATION 
PLAN IN MARCH 2018 (DTPW – BCC Legislative File No. 252406) 

 
E. RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 

(CITT) RECOMMENDING TO THE BOARD OF COUNTY COMMISSIONERS, AN 
AMENDMENT TO THE FY 2025-29 UPDATE OF THE FIVE-YEAR 
IMPLEMENTATION PLAN OF THE PEOPLE’S TRANSPORTATION PLAN (PTP) 
TO INCLUDE THE METROMOVER MID-LIFE OVERHAUL PROJECT AND THE 
METROMOVER AND METRORAIL SCADA AND ETHERNET SWITCHES 
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REPLACEMENT PROJECT FUNDED BY CHARTER COUNTY 
TRANSPORTATION SURTAX FUNDS (CITT) 

 
F. RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 

(CITT) RECOMMENDING TO THE BOARD OF COUNTY COMMISSIONERS 
(BCC), THE APPROVAL OF REIMBURSEMENT OF TRAVEL EXPENSES OF 
CHARTER COUNTY TRANSPORTATION SURTAX FUNDS TO PERMIT ONE 
MEMBER OF THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 
(CITT) TO ATTEND DADE DAYS (CITT) (Item to be distributed at the meeting) 

 
8. INFORMATIONAL REPORTS 

A. OCITT – Financial Reports (Attachment) 
B. OCITT – Contracts Report (Attachment) 
C. OCITT – Schedule for CITT Reports and Presentations (Attachment) 
D. CITT Member Attendance Log (Attachment) 
E. Metrorail Station Refurbishment Projects Update (Attachment) 
F. East-West PNR Panther Station Update (Attachment) 
G. North Corridor Update (Attachment) 
H. City of Miami CITT Project Status Update Report FY 24-25 - Q4 (Attachment) 

 
9. OLD BUSINESS 

 
10. OFFICER & COMMITTEE REPORTS 

A. Chairperson’s Report 
B. Community Engagement Committee Report 
C. Municipal Committee Report 
D. Executive Director’s Report   

 
11. NEW BUSINESS/MEMBER ISSUES 

A. Proposed 2026 CITT Calendar of Meetings 
B. Proposed BCC Resolution amending CITT Ordinance 

 
12. CITIZENS’ COMMENTS 

 
13. ANNOUNCEMENTS  

         
Next CITT Meeting:         Wednesday, January 28, 2026  

     Time – 5:00 P.M. 
                          
            Location:       Stephen P. Clark Center  
                                   Commission Chamber      
                               111 NW 1st Street – 2nd Floor     
         Miami, FL 33128 
    

14. ADJOURNMENT 
 


