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Wednesday, February 25, 2026
Stephen P. Clark Center
111 N.W. 1st Street
Commission Chamber

5:00 P.M.

AGENDA

. ROLL CALL

CEREMONIAL ITEMS
A. Recognition of Service — David Dech, SFRTA
B. CITT Ambassador of the Month:

e January 2026 — Alex Montalvo

CITIZENS’ COMMENTS
APPROVAL OF AGENDA
APPROVAL OF MINUTES - January 29, 2026

PRESENTATIONS & UPDATES
A.Bal Harbour Village — Julio Magrisso, Director of Public Works
B. South Dade:

1. Transitway Stations Shared Drop-off /Pickup Areas — Irene Hegedus, DTPW
2. South Dade Trail Shared-Use Path Enhancements — Irene Hegedus, DTPW

3. South Dade Transit Operation Center Facility — Alex Barrios, DTPW
C. South Corridor Park and Rides:

1. Dadeland South Intermodal & SW 168 St — Alex Barrios, DTPW

2. Transitway @ SW 344 St — Javier Bustamante, DTPW

ACTION ITEMS

miamidade.gov/citt

A. RESOLUTION BY THE CITIZENS' INDEPENDENT TRANSPORTATION

TRUST ("CITT") RECOMMENDING THE BOARD OF COUNTY
COMMISSIONERS APPROVE AWARD OF CONTRACT NO.
EVNO0023179, FARE COLLECTION IMPLEMENTATION PROJECT
OVERSIGHT, TO NITI SYSTEMS CONSULTANTS, INC. IN THE
AMOUNT OF $1,249,205.00 FOR AN INITIAL THREE-YEAR TERM,
WITH ONE, TWO-YEAR OPTION TO RENEW FOR THE DEPARTMENT
OF TRANSPORTATION AND PUBLIC WORKS; AND AUTHORIZE THE
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXERCISE
ALL PROVISIONS OF THE CONTRACT, INCLUDING ANY
CANCELLATION, RENEWAL, OR EXTENSIONS, PURSUANT TO
SECTION 2-8.1 OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA
AND IMPLEMENTING ORDER 3-38; AND AUTHORIZE THE USE OF
CHARTER COUNTY TRANSPORTATION SURTAX FUNDS IN THE
AMOUNT OF $1,249,205.00 FOR THIS PROJECT WHICH WAS ADDED
TO THE PEOPLE’S TRANSPORTATION PLAN IN NOVEMBER 2024
(BCC Lesgislative File No. 260032)



8. INFORMATIONAL REPORTS
A. OCITT - Financial Reports (Attachment)
B. OCITT — Schedule for CITT Reports and Presentations (Attachment)
C. CITT Member Attendance Log (Attachment)
D. Railroad Agreements Expenditures Report (Pending from DTPW)

9. OLD BUSINESS

10. OFFICER & COMMITTEE REPORTS
A. Chairperson’s Report
B. Community Engagement Committee Report
C. Executive Director’s Report

11. NEW BUSINESS/MEMBER ISSUES

12. CITIZENS’ COMMENTS

13. ANNOUNCEMENTS

Next CITT Meeting: Wednesday, March 18, 2026
Time — 5:00 P.M.

Location: Stephen P. Clark Center
Commission Chamber
111 NW 18t Street — 2" Floor
Miami, FL 33128

14. ADJOURNMENT



