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AGENDA

. ROLL CALL

CEREMONIAL ITEMS
A. Swearing In New Member — Carolina Vester, District 6
B. Recognition of Service — Robert Ruano and Qjuezari Harvey
C. CITT Ambassador of the Month:
e February 2026 — Catheline Ahmed-Vargas

CITIZENS’ COMMENTS
APPROVAL OF AGENDA
APPROVAL OF MINUTES - February 25, 2026

PRESENTATIONS & UPDATES

A. City of Miami Update - Juvenal Santana, Director, Department of Resilience
and Public Works

B. Quarterly Municipal Update — Mariana Price, OCITT

C. East-West NW 12" St Transit and Bike/Ped Improvements

ACTION ITEMS

A. RESOLUTION BY THE CITIZENS' INDEPENDENT TRANSPORTATION
TRUST ("CITT") RECOMMENDING THE BOARD OF COUNTY
COMMISSIONERS APPROVE THE AWARD FOR THE PROJECT
TITLED TRACTION POWER SWITCHGEAR REPLACEMENT PROJECT
PHASE IV — REQUEST FOR RPQ NO. TP-0000021555 — BETWEEN
MIAMI-DADE COUNTY AND STATEWIDE ELECTRICAL SERVICES,
INC., IN THE AMOUNT NOT TO EXCEED $5,821,000.00, INCLUSIVE
OF A CONTINGENCY ALLOWANCE OF $504,300.00 AND AN
ALLOWANCE FOR DEDICATED SPARE PARTS OF $273,700.00;
AUTHORIZE THE COUNTY MAYOR OR COUNTY MAYOR'S
DESIGNEE TO EXECUTE SAME AND EXERCISE THE PROVISIONS
CONTAINED THEREIN, INCLUDING TERMINATION PROVISIONS;
AND AUTHORIZE THE USE OF PEOPLE’'S TRANSPORTATION PLAN
BOND PROGRAM FUNDS OF UP TO $5,821,000.00 FOR THIS
PROJECT WHICH WAS ADDED TO THE PEOPLE’S
TRANSPORTATION PLAN FIVE-YEAR IMPLEMENTATION PLAN IN
JULY 2025 (BCC Legislative File No. 260304)
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B.

RESOLUTION BY THE CITIZENS' INDEPENDENT TRANSPORTATION
TRUST ("CITT") RECOMMENDING THE BOARD OF COUNTY
COMMISSIONERS APPROVE AWARD OF NON-COMPETITIVE LEGACY
CONTRACT NO. L10536, METROMOVER AND METRORAIL CONTROL
CENTER UPGRADE, TO B&C TRANSIT, INC. IN THE AMOUNT OF
$6,254,385.00 FOR AN INITIAL FIVE-YEAR TERM AND ONE, FIVE-YEAR
OPTION TO RENEW FOR DEPARTMENT OF TRANSPORTATION AND
PUBLIC WORKS; AUTHORIZE THE COUNTY MAYOR OR COUNTY
MAYOR'S DESIGNEE TO EXERCISE ALL PROVISIONS OF THE
CONTRACT, INCLUDING ANY CANCELLATION, RENEWAL, OR
EXTENSIONS, PURSUANT TO SECTION 2-8.1 OF THE COUNTY CODE AND
IMPLEMENTING ORDER 3-38; AND AUTHORIZE THE USE OF PEOPLE’S
TRANSPORTATION PLAN (PTP) BOND PROGRAM FUNDS IN THE AMOUNT
OF $2,881,357.93 FOR THIS PROJECT WHICH WAS INCLUDED IN THE
ORIGINAL EXHIBIT 1 TO THE PTP (BCC Legislative File No. 260302)

INFORMATIONAL REPORTS
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OCITT - Financial Reports (Attachment)

OCITT - Contracts Report (Attachment)

OCITT — Schedule for CITT Reports and Presentations (Attachment)

CITT Member Attendance Log (Attachment)

North Corridor Update (Attachment)

City of Miami Project Status Update Report FY25-26 15t Quarter (Attachment)

OLD BUSINESS
A. Update on recent CITT/PTP Ordinance

OFFICER & COMMITTEE REPORTS

A.
B.
C.

Chairperson’s Report
Municipal Program Committee Report
Executive Director’s Report

NEW BUSINESS/MEMBER ISSUES

CITIZENS’ COMMENTS

ANNOUNCEMENTS

Next CITT Meeting: Wednesday, April 22, 2026

Time — 5:00 P.M.

Location: Stephen P. Clark Center
Commission Chamber
111 NW 18t Street — 2" Floor
Miami, FL 33128

14. ADJOURNMENT



