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\Which municipality are you with?

North bay village DIPW DIPW City of Homestead

Miami-Dade TPO City Of Miami DTPW Town of Miami Lakes
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\Which municipality are you with?

City of South Miami Village of Virginio City of North Miami Village of Palmetto Bay
Gardens

FDOT Town of Cutler Bay City of Homestead El Portal
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\Which municipality are you with?

City of Miami City of Hialeah Coral Gables aFS

City of Miami Springs FDOT Village of Virginia Sweetwater
gardens
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\Which municipality are you with?

Sweetwater City of South Miami TPO El Portal

Miami-Dade TPO City of Doral Village of Palmetto Bay Fdot
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\Which municipality are you with?

city of miami City of South Miami Virginia gardens City of Hialeah

FDOT City of North Miami city of miami Hialeah
Beach
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\Which municipality are you with?

Town of Miami Lakes City of Miami Springs o FDOT
Village of Palmetto Bay Assistant Director City of North Miami =
Mobility and Beach

Sustainability




M Mentimeter

\Which municipality are you with?

Palmetto bay NVIB Village of Palmetto Bay City of north Miami
Beach

Coral Gables Village of Palmetto Bay Palmetto Bay Village of Palmetto Bay
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\Which municipality are you with?

Opa-locka City of Opa-locka
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\What is your position with the municipality?

Elected Official

City Manager

City Attorney
Department Director

Transportation professional

Finance professional

Other
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\What is the 7% of your municipality's surtax dollars currently dedicated to transit?

13

21-50% 51-100%
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\What transit/mobility service(s) does your municipality operate w surtax funds?

18

3

none Fixed-Route On-Demand Service (e.g., Bike-Share Scooter-share Other

Circulator/Trolley/Shuttle Freebee, GoConnect..)
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\What does your municipal transit system connect to?

17

/ /
3

.. - |

Metrobus stop(s) Metrorail Station Metromover Station Tri-Rail Station Other circulator routes Another municipality's Park-and-Ride Station Future SMART Plan

within your municipality circulator(s) corridor




M Mentimeter

\What, if any, mobile apps do you offer for your transit service?

0276

30% 30%

9%

Our circulator hasitsown  Our circulator does not We are currently on the Our app provides real-time We are willing to partner

app have an app County's app location data to riders on a universal app
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How do you promote your P TP funded projects?

18

14

10

Placementof CITT/PTPlogo  Placementof CITT/PTPlogo  Placementof CITI/PTPlogo  Social media posts ( Twitter, Paid advertising in local Production/distribution of Other
on vehicles on surtax funded on promotional materials Facebook, etc.) media promotional materials

2 2

amenities/facilities
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Are you currently operating, subsidizing or exploring on-demand service (e.g., Freebee, MetroConnect...)?

Yes, we are currently operating or
supporting on-demand service

We are in the process of doing so

No, but wed like to explore it

No, and we're not currently interested in
pursuing it




M Mentimeter

Do any of your surtax funds go to Bike/Ped projects?

No Not yet, but were interested in Yes, pedestrian infrastructure Yes, Bicycle / Micromobility
exploring it Infrastructure
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How should County (non-municipal) surtax/PTP dollars be prioritized?

o promote transit system to increase ridership

To expand/enhance the Metrobus system (i.e., Better Bus Network)

To expand/enhance the rapid transit system (i.e., the SMART Program)

To enhance bike/ped connections

To improve O&M of existing transit system

To expand/enhance roadways

To upgrade the traffic signal system

lo pursue travel demand management strategies
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\What are your thoughts on the "half-penny” surtax?

Surtax funds should be increased by another half-penny

Surtax funds should be eliminated

A "half-penny” is adequate; no need to increase or eliminate

Eligible uses of surtax funds should be expanded

Surtax funds should be restricted to transit uses only

@

Bike/Ped projects should be an eligible use of surtax funds
3.5

Strongly disagree Strongly agree
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How often do you see or hear about the CIT T via the following mediums

Direct Correspondence (email, letters, phone calls...)

The Press (articles, etc)

Paid Advertisements

Social Media (Facebook, Twitter, LinkedIn, Instagram...)

Quarterly Newsletter

"Mobility Matters” podcast

2.2

Community Outreach (events, presentations)...

o

25
Never Frequently
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Please share your municipality’s experience with the Citizens' Independent Transportation Trust (CITT)?

We are aware of the work of the CITT

We are regularly engaged with the CITT

We would like to learn more about the CITT

We would like to present at the CITT

We would like for the CITT to present to our municipality

&

We find the CITT to be a good partner

37
Strongly disagree Strongly agree
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How canthe CITT /DTPW/ TPO better serve your municipality?

Wed like to lean more Doing a great job but Increasing funds Keep up the great job
options for our city increasing funds is
always great

More communication Keep up the great job Promote ideas that work Increase funding
amongst each other in other municipalities
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How canthe CITT /DTPW/ TPO better serve your municipality?

Expanding routes and More available grants. Expand Metrorail Increase funding
services Help keep metroconect
free for users.

Focus more on transit
and no roads
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\What are your thoughts on the following?

Establishment of a CIT T Municipal Micro-Grant program

€&
@&

Requiring asmall perecntage of surtax go to bike/ped/micromobility

Exploring a Transp. Mgmt. Assoc. (TMA) in my area

Strongly Oppose Strongly Support
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If we were to establish a Municipal Micro-Grant Program, what should it fund?

Bike/Ped/Micromobility improvements

S
L

System/Operational Technology

Transportation Master Plans

Bike racks for trolleys/shuttles

Marketing/Promotion of Transit Services

Seed funding for Transp. Mgmt. Assoc.s (TMAS)

2.
3.
4.
D.
o.
/.

Other (provide details later)
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\What topics would you like to see at our next gathering that we didn't cover today?

All covered Ridership dato Ridership Al innovation in
transportation

N/o Metrorail expansion Transit awareness Updates
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Please share your thoughts on this and future workshops:

The workshop was informative and helpful

&

| was able to participate and interact effectively

The CITT should offer additional issue-specific workshops

| would attend and benefit from a workshop on Artifical Intelligence

3.8
Strongly disagree Strongly agree
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Please share any additional thoughts (challenges, suggestions...)....

Truly enjoy these Great job Expand metrorail

meetings
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Thank you for completing the survey!



